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• Pool Project Presentation

 

Village Board of Trustees Work Session Agenda

October 29, 2024
7:00 PM

Meeting Information

A Work Session of the Scarsdale Village Board of Trustees is scheduled for 7:00 PM on Tuesday,
October 29, 2024. The meeting will be held in Rutherford Hall located on the 2nd Floor in Village Hall. 
Members of the public wishing to attend the meeting remotely can do so via online link at
https://zoom.us/j/93183703358, or call into the meeting using 1-929-436-2866 and entering the
Meeting ID 931 8370 3358.* 

Agenda
Pool Project Update 

 

https://scarsdale.com/
https://zoom.us/j/93183703358
https://d2kbkoa27fdvtw.cloudfront.net/scarsdale/da241ad6045e1c07d20d58defee649e40.pdf


Date: Tuesday, October 29, 2024
Re: Pool Project Presentation
 

ATTACHMENT(S):
10.29.24 Pool Presentation

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2946034/10.29.24_Pool_Presentation.pdf


Scarsdale Pool Complex 

Pre-design Program 
Village Board of Trustees Work Session, Tuesday October 29, 2024



Framing Tonight’s Discussion

o The pool is a beloved community amenity and Village asset 

enjoyed by generations of Scarsdale residents of all ages

o The pool has lived long past its lifespan and the Village must now 

address the future of the pool complex

o The goal of tonight’s work session:
o Board of Trustees to review and discuss initial programmatic 

recommendations for the pool complex

o Gather community feedback





Where are we in the Process?

No final decisions have been made yet!



The Team

• Village Board Pool Committee

• Village Staff

• Lothrop Associates

• Hill International 

• Ad Hoc Scarsdale Pool 
Redevelopment Advisory 
Committee

• Working Group (consists of members 

from all of the above groups )

Lothrop Associates 

Past/Current Pool Projects 

https://lothropassociates.com/
http://www.hillintl.com/
https://www.scarsdale.gov/DocumentCenter/View/10464/Ad-Hoc-Scarsdale-Pool-Redevelopment-Advisory-Committee-PRAC
https://www.scarsdale.gov/DocumentCenter/View/10464/Ad-Hoc-Scarsdale-Pool-Redevelopment-Advisory-Committee-PRAC
https://www.scarsdale.gov/DocumentCenter/View/10464/Ad-Hoc-Scarsdale-Pool-Redevelopment-Advisory-Committee-PRAC


Sample Lothrop Projects



Community Feedback: Surveys, 

Engagement & Advisory Committee

Q7.  Which ONE of the following options BEST describes your 

support for developing a new or renovated aquatic facility?  
(by percentage of respondents (excluding "not provided")

Option %

Build a new combination indoor & outdoor facility 43

Reconstruct existing outdoor facility with its current features 32

Build a new outdoor aquatic facility with enhanced features 13

Build a new indoor aquatic facility capable of operating year-round 7

None of the above-  I favor converting Complex to some other use 5



Community Feedback: Surveys, 

Engagement & Advisory Committee



Existing 

Aerial 

View



Conceptual Programmatic Site Plan | Replace and Modernize



Site Plan Features & Highlights

 Facilities 

 Satisfies all items on the survey’s strongly needed features and many of the suggested features

 Almost 170% increased built service spaces

 Food service ready- with an option for service in shoulder months with external access for recreation fields 

 Discrete changing/bathroom zones for adults; families; and kids

 Seasonal “locker” pods for member storage

 Separate camp entrance

 Volleyball and basketball courts, located for year-round use

 Basement with accessible, protected equipment



Site Plan Features & Highlights

 Pools

 4 modern, heated, efficient pools with wider appeal - babies 

and toddlers, children, learners, swimmers, competitive 

swimmers, divers and waders

 Competition-ready lane pool, including diving

 New fun zones and fountains, shade elements, gazebo

 Operational and Environmental Elements

 Preserves beloved, unique park-like setting on the hill

 Increased functionally, code and ADA compliant, operational 

savings, efficiencies with solar heating for pools

 Includes embedded infrastructure for potential all year-round 

aquatic facility 



Budget Considerations
 Program similar to what is represented in this presentation is estimated to cost 

$41mm

 This includes a small amount of infrastructure work that is necessary to allow the 
conversion of part of the complex to an all-year facility at a later date. 

 Pricing estimates for enclosing the competition pool and diving area would add 
another $2mm to $12mm to the cost. Therefore, the total year-round complex 
would be somewhere between $43 mm to $54 mm.  

 The range depends on the structure used (e.g. air dome ("bubble") to glass enclosure 
that can be partially opened during the summer season.  This does not include the 
annual operational costs for a year-round facility.

 These numbers also include replacing the storage building indicated next to the 
competition pool with a two-story winterized structure housing bathrooms/changing 
areas and a multipurpose room.

 A $41mm bond would equate to annual tax increase of $504 for 20 years, based 
on the average assessed home value of $1.6mm in Scarsdale 



Feedback and Next Steps

 COMMUNITY INPUT IS CRITICAL! Feedback for this 

round is open to public until December 1st - 

poolcomments@scarsdale.gov 

 Committees will review and synthesize feedback and meet 

in December/early January to move into schematic design 

phase based on community input

 The Board will come back to the community with a design 

and refined numbers before any decisions to move forward 

are made

Thank you!

mailto:poolcomments@scarsdale.gov
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