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City of South Lake Tahoe
Police Advisory Commission

Meeting Agenda
Wednesday, February 11, 2026 at 4:00 pm 

City Hall - Council Chambers - 1901 Lisa Maloff Way, South Lake Tahoe

 

Public Participation
Police Advisory Commission meetings are held in person at the time and location listed on this agenda.
Meetings are live-streamed on Channel 21, on the City’s website at www.cityofslt.us, and via ZOOM at
this link: https://us02web.zoom.us/j/81765170939
A public agenda packet is available for review at City Hall, 1901 Lisa Maloff Way, on the City’s Website
at www.cityofslt.us, or by contacting the City Clerk’s Office, (530) 542-6005 or sblankenship@cityofslt.us.

Providing Public Comment at the time indicated by the Chair:

In Person: Every agenda for regular meetings provides an opportunity for members of the public to
directly address the legislative body (Police Advisory Commission), on any item of public interest which
is within the jurisdiction of the Police Advisory Commission during Public Communications. For items on
the agenda or in connection with any item which the Police Advisory Commission will consider, the public
is given the opportunity to comment before or during the Police Advisory Commission’s consideration of
the item [Government Code Section 54954.3(a)].

Remote Participation: If you are joining the meeting via ZOOM and would like to make a comment, press
the "raise a hand" button. If you are joining the meeting via Channel 21 or live stream and would like to
make a comment, please call (530) 542-6500. The Webinar ID is:81765170939. Press *9 to indicate a
desire to make a comment. Press *6 to unmute your phone. The Clerk will call you by the last three digits
of your phone number when it is your turn to speak.

In Writing: Written public comment regarding any item on this agenda may be sent to
PublicComment@cityofslt.us. When emailing comments, identify the agenda item number in the subject
line to which your comments relate. Any such comment that is a public record and is emailed to
PublicComment@cityofslt.us or otherwise provided to a majority of the Police Advisory Commission 72
hours before the meeting will be made available for public inspection during normal business hours at
the City Clerk's Office located at City Hall, 1901 Lisa Maloff Way, South Lake Tahoe [Government Code
Section 54957.5(b)]. Written comments will not be read out loud during the meeting.
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https://us02web.zoom.us/j/81765170939


1. Chair and Vice Chair Selection for 2026

2. Police Advisory Commission Meeting Minutes

3. Police Advisory Commission 2026 Meeting Calendar

4. Vacation Home Rental Code Enforcement Process and Response.

5. School Resource Officer Report for 2025

6. Police Department Use of Force Statistics 2025

The City Council Chambers meeting facility is accessible to people with disabilities. Every reasonable
effort will be made to accommodate any person needing special assistance to attend this meeting.
Contact the City Clerk at (530) 542-6005 at least 48 hours in advance of the meeting for assistance [28
CFR 35.102.35.104 ADA Title II and Brown Act Government Code Sections 54953.2, 54954.1, 54954.2,
and 54957.5].

Oath of Office
The City Clerk will administer the Oath of Office to new Commissioners.

Call to Order/Pledge of Allegiance

Roll Call

Public Communications
This is the public's opportunity to speak on any topic NOT LISTED on this agenda. Comments shall be
limited to three (3) minutes. In accordance with the Brown Act, the Police Advisory Commission cannot
deliberate or vote on any matter raised under public communications but may briefly respond to
statements made or questions posed. (Government Code Sections 54954.2)

Regular New Business

 Requested Action / Suggested Motions: Pass a Motion selecting a Chair and Vice Chair for 2026.

 Requested Action / Suggested Motions: Pass a Motion approving the Meeting Minutes of October
29, 2025.
Responsible Staff Member(s): Susan Blankenship, City Clerk
10 29 2025 Police Advisory Commission Minutes

 Requested Action / Suggested Motions: 1) Pass a Motion approving the 2026 Meeting Calendar; or,
2) Pass a Motion approving the 2026 Meeting Calendar with changes.
Responsible Staff Member(s): Chief Roberson and City Clerk Blankenship
2026 Police Advisory Commission Calendar.pdf

 Requested Action / Suggested Motions: Receive and file.
Responsible Staff Member(s): Sonia Wheeler, Community Service Officer Supervisor Ashley Galdi,
Code Compliance Investigator
PAC- VHR Permitting and Enforcement Presentation
2026-02-11_PAC_staff_report_VHR_enforcement_process_and_response.docx

 Requested Action / Suggested Motions: Receive and file.
Responsible Staff Member(s): Tim Peterson, School Resource Officer
2026-02-11 PAC staff report SRO Report.docx
PAC Feb 2026 SRO.pptx

 Requested Action / Suggested Motions: Receive and File
Responsible Staff Member(s): Russell Liles, Police Operations Lieutenant
2026-02-11 PAC staff report UOF Report.docx
PAC Use of Force 2025 pptx
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3886327/10_29_2025_Police_Advisory_Commission__2_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3888270/2026_Police_Advisory_Commission_Calendar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3886916/PAC-_VHR_Permitting_and_Enforcement_2026-02-11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3890567/2026-02-11_PAC_staff_report_VHR_enforcement_process_and_response.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872756/2026-02-11_PAC_staff_report_SRO_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872755/PAC_Feb_2026_SRO.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872741/2026-02-11_PAC_staff_report_UOF_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872733/PAC_Use_of_Force_2025_-_Draft.pdf


7. Police Department Annual Report 2025

8. AB 481 Annual Report

 Requested Action / Suggested Motions: Receive and file.
Responsible Staff Member(s): Doug Sentell, Police Lieutenant
2026-02-11 PAC staff report PD annual report.docx
2025 Annual Report Presentation

 Requested Action / Suggested Motions: Receive and file
Responsible Staff Member(s): Nick Carlquist, Detective Sergeant
2026-02-11 PAC staff report AB481 Annual.docx
AB481 PAC Presentation 2-11-26.pptx

Staff Reports

Commissioner Reports and Announcements
A Commissioner may request that an item be placed on a future agenda. Upon the support of one (1)
additional Commissioner, direction shall be given to staff to calendar the item for a convenient future
agenda.

Adjournment
 
 

I, Susan Blankenship, City Clerk for the City of South Lake Tahoe, declare that the foregoing agenda for
the Wednesday, February 11, 2026, Police Advisory Commission meeting was posted and available for
review on Thursday, February 5, 2026, at City Hall, 1901 Lisa Maloff Way, South Lake Tahoe, CA
96150. The agenda was also available on the city's website at https://www.cityofslt.us.

 Signed February 5, 2026

 \\sb\\ Susan Blankenship, City Clerk
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872690/2026-02-11_PAC_staff_report_PD_annual_report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3884052/2025_Draft_Final_V4.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3886918/2026-02-11_PAC_staff_report_AB481_Annual.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3865734/AB481_PAC_Presentation_2-11-26.pdf


 

 

 

 

 
 
 
 

 

City of South Lake Tahoe 
 

Police Advisory Commission  
Meeting Minutes  

Wednesday, October 29, 2025 at 4:00 pm  
City Hall - Council Chambers - 1901 Lisa Maloff Way, South Lake Tahoe 

 
Police Advisory Commission  
Erika Gonzalez, Chair  
Alberto Manfredi, Vice Chair  
Justin Zunino  
Valerie Smith  
Kelly Escobedo 

 
NOTE:  The Meeting Minutes represent actions taken during the meeting of the PAC. Complete 
Commissioner discussions on Regular Session meeting items can be viewed in archived video recordings 
on the City’s website at http://www.cityofslt.us Public submittals on items can be reviewed in the staff 
reports contained in the agenda packet as permanent public record and can be viewed on the City’s 
website at http://www.cityofslt.us 
 

Call to Order/Pledge of Allegiance 

Chair Gonzalez called the meeting to order at 4:02 p.m. Gonzalez then led the pledge of 
allegiance to the flag. 
 

Roll Call 
Present for the record were Chair Gonzalez, Commissioners Smith and Manfredi. 
Commissioners Escobedo and Zunino were absent.  
 
Also present were Police Chief Roberson, Assistant City Attorney Bardzell and City Clerk 
Blankenship. 
 

Public Communications  
None. 
 

Regular New Business 

1. Meeting Minutes of August 6, 2025  
Motion/Second: Manfredi/Smith 
Yes: Gonzalez, Smith, Manfredi 
Absent: Zunino, Escobedo 
Action: Passed a Motion approving the Minutes of August 6, 2025. 
 

2. Police Chief Strategic Vision, Goals, and Values Requested 

Action: Received and filed 

 

3. Police Advisory Commission Annual Report 2025  
Motion/Second: Gonzalez/Manfredi 

Yes: Gonzalez, Manfredi, Smith 
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Absent: Junino, Escobedo 

Action: Received report. Passed a Motion directing the Chair of the Police Advisory 

Commission to report to City Council on November 4, 2025, in support of the STAKS 

Program and Wellness program. 

 

4. Replace MRAP with Law Enforcement Specific Rescue Vehicle 

Action: Received and filed.  
 
Staff Reports & Announcements 
 
City Clerk Blankenship 
1. Preparing 2026 Meeting Calendar for distribution prior to February meeting. 
 
Chief Roberson 
1. School Resource Officer Program 
2. Medal of Valor to Boat Officers for events of June 21 
3. VHR Program staff received City Sugarpine Award 
4. Officer Field Training Program completions 
5. Addition of second CSO Supervisor and one CSO position to fill 
6. Addition of Ninth Dispatcher 
7. Parking Garage Upgrade Phase 2 completed 
8. Lieutenant and Seargent Promotions 
9. New Detectives settling in well 
10. September 11 joint operation with Federal Officers targeting drugs, guns, and ties to cartel 
11. Participated in 9/11 Memorial at the American Legion 
12. October 17 recognized 10 year anniversary of the loss Officer Hounsell and his wife 
13. Police will be at Heavenly Village on Halloween Trunk or Treat Event 
14. Shop with a Cop Event in December 
 
Commissioner Reports & Announcements 
 
Chair Gonzalez 
1. Requested a report on VHR Enforcement (Smith Seconded) 
2. Requested RIPA Data presentation at the February or June meeting (Manfredi Seconded) 
 
Commissioner Smith 
1. Requested a Report on Human Trafficking (Manfredi seconded) 
 
Adjournment 
At 5:52 p.m. Chair Gonzalez adjourned the meeting. 
 
Approved:  
 
______________________________ 
Erika Gonzalez, Chair 
 
Attest: 
 
______________________________ 
Susan Blankenship, City Clerk 
 

The presence of electronic signature certifies that the foregoing is a true and correct copy as 

approved by the South Lake Tahoe Police Advisory Commission. 
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2026 Police Advisory Commission Regular Meeting Schedule 
City Hall – City Council Chamber 
1901 Lisa Maloff Way, South Lake Tahoe 

All meetings shall begin at 4 p.m., unless otherwise noted 
 
 

January 2026      February 2026      March 2026   

S M T W T F S  S M T W T F S  S M T W T F S 
    1 2 3  1 2 3 4 5 6 7  1 2 3 4 5 6 7 

4 5 6 7 8 9 10  8 9 10 11 12 13 14  8 9 10 11 12 13 14 

11 12 13 14 15 16 17  15 16 17 18 19 20 21  15 16 17 18 19 20 21 

18 19 20 21 22 23 24  22 23 24 25 26 27 28  22 23 24 25 26 27 28 
25 26 27 28 29 30 31          29 30 31     

  April 2026      May 2026      June 2026   

S M T W T F S  S M T W T F S  S M T W T F S 
   1 2 3 4       1 2   1 2 3 4 5 6 

5 6 7 8 9 10 11  3 4 5 6 7 8 9  7 8 9 10 11 12 13 

12 13 14 15 16 17 18  10 11 12 13 14 15 16  14 15 16 17 18 19 20 

19 20 21 22 23 24 25  17 18 19 20 21 22 23  21 22 23 24 25 26 27 
26 27 28 29 30    24 25 26 27 28 29 30  28 29 30     

        31               

  July 2026      August 2026     September 2026   

S M T W T F S  S M T W T F S  S M T W T F S 
   1 2 3 4        1    1 2 3 4 5 

5 6 7 8 9 10 11  2 3 4 5 6 7 8  6 7 8 9 10 11 12 

12 13 14 15 16 17 18  9 10 11 12 13 14 15  13 14 15 16 17 18 19 

19 20 21 22 23 24 25  16 17 18 19 20 21 22  20 21 22 23 24 25 26 

26 27 28 29 30 31   23 24 25 26 27 28 29  27 28 29 30    
        30 31              

  October 2026     November 2026      December 2026   

S M T W T F S  S M T W T F S  S M T W T F S 
    1 2 3  1 2 3 4 5 6 7    1 2 3 4 5 

4 5 6 7 8 9 10  8 9 10 11 
 

12 13 14  6 7 8 9 
 

10 11 12 

11 12 13 14 15 16 17  15 16 17 18 19 20 21  13 14 15 16 17 18 19 
18 19 20 21 22 23 24  22 23 24 25 26 27 28  20 21 22 23 24 25 26 

25 26 27 28 29 30 31  29 30       27 28 29 30 31   

 
2026 Holidays: January 1 New Year’s Day 

January 19 MLK Day 
February 16 President’s Day 
May 25 Memorial Day 
June 19 Juneteenth 
July 3 July 4th Observed 
September 7 Labor Day 
October 12 Indigenous People’s Day 
November 11 Veteran’s Day 
November 26 & 27 Thanksgiving Holiday 
December 24 & 25 Christmas Holiday 

Exhibit A 6



VHR Permitting 
and Enforcement
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Agenda

3-7 VHR Permitting and Compliance –
Presented by Ashley

8-10 VHR Enforcement –
Presented by Sonia and Syed
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- Overview -
Code Compliance investigator

3 2 0 2 6V H R  P e r m i t t i n g  a n d  C o m p l i a n c e

• Handle all VHR applications and payments (new, renewal, hosted)

• Provide regular VHR updates to City staff

• Update VHR webpage on the city website

• Review, track, monitor, and issue VHR permits

 Use Excel, HDL, and maintain documentation

 Ensure transparency and accuracy in reporting

• Investigate properties for compliance with city code

• Investigate complaints

• Issue Administrative Citations

• Manage appeal hearing materials for VHR’s and participate in proceedings

• Works closely with administrative staff and divisional staff within the City

9



Processing TIMELINE
June 23rd, 2025 – January 29th, 2026

4 V H R  P e r m i t t i n g  a n d  C o m p l i a n c e 2 0 2 6

Applicant 
submits 
application

Application 
is reviewed

Approved

Requires 
Deed Docs.

Account 
created

This process relies on:
• Good Standing (No more 

than 3 citations in a 24-
month period)

• Checking Ownership (with 
preferred group)

• Buffer Conflict

Collect New app. 
& inspection fee

Approved

Rejected

Buffered

Inspection 
approval

At any time or step, 
An application can 

be buffered out

Inspection
Passed

Failed

Pending

Rejected

Buffered

Collect Annual fee Issue permit

If documents are not received 
within 30 days of notice, 
application is withdrawn

If applicant fails inspection:
The application has 45 days to 
make changes otherwise 
application is withdrawn

Yearly 
Renewal
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 All VHR Permits and Hosted 
Rentals (for all zones)

 Voicemails / Emails

 Refunds

 VHR Complaint Sheet

5 V H R  P e r m i t t i n g  a n d  C o m p l i a n c e 2 0 2 6

 Application
 Permit Status

 Active

 Pending

 Withdrawn

 Rejected

 Revoked 

 Application information

 Email steps (applicant 
progress)

 Good Standing

Tracking

Excel Tracking (small portion represented)

HDL Tracking (small portion represented)

11



Permit numbers – Current
From June 23rd, 2025 – January 29th, 2026

Permits Issued

6 V H R  P e r m i t t i n g  a n d  C o m p l i a n c e 2 0 2 6

408

154

476

102

48
31 29

25
0

50

100

150

200

250

300

350

400

450

500

J
U

N
-2

0
2

5
J

U
N

-2
0

2
5

J
U

N
-2

0
2

5

J
U

L
-2

0
2

5
J

U
L

-2
0

2
5

A
U

G
-2

0
2

5
A

U
G

-2
0

2
5

S
E

P
-2

0
2

5
S

E
P

-2
0

2
5

O
C

T
-2

0
2

5
O

C
T

-2
0

2
5

N
O

V
-2

0
2

5
N

O
V

-2
0

2
5

N
O

V
-2

0
2

5

D
E

C
-2

0
2

5
D

E
C

-2
0

2
5

J
A

N
-2

0
2

6
J

A
N

-2
0

2
6

APPLICATIONS

Applications
Received

135
7

483

271

STATUS

Active

Pending

Rejected

Buffered out

Total Applications received:
1,273

371
In Residential and 
Commercial Zones

Permits Rejected

Permits Buffered out

204
In Tourist Core Zone

271

483
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7 V H R  P e r m i t t i n g  a n d  C o m p l i a n c e  2 0 2 6

My View

Buffer Map

Legend

Public View

VHR Complaint 
Report

Calls for service, complaints, violations

Report posted on the city website to provide transparency to Tahoe residents

Legend
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- Overview -
CSO Supervisors

8 2 0 2 6E n f o r c e m e n t

• Oversees the CSO division (8 Community Service Officers and 4 Parking Ambassadors)

• Handles violations within the City Code (A few named below):

• Nuisances (ex. Sunray, Old Chevy’s)

• Abandoned Vehicles

• Taxicab vehicles and drivers

• Assisting police with traffic control and road closures.

• Manage and participate in appeal hearings related to materials for CSO’s and violations of the California Vehicle Code

• Training CSO’s to ensure local ordinances, safety regulations, and compliance standards are applied consistently, fairly, 
and effectively.

• Encourage strong, confident, and accountable enforcement professionals.

• Refer and schedule out of station trainings for further career growth

• Handle rotational contracts for tow truck companies that operate in the city and respond to the Police Department.

• Massage Parlors 

• Parking Violations

• VHR enforcement 

14



Enforcement and Citations
June 23rd, 2025 - January 29th, 2026

 Three properties that were denied a VHR permit were due to 3 or 
more outstanding citations in a 24-month period. The property 
owner(s) appealed this decision to the Planning Commission, and the 
Planning Commission upheld all 3 appeals, ruling in favor of the City. 

Denied Appeals

Categories 
of violations

 Renting without a permit
 Noise disturbances
 Over allowed number of vehicles
 Over allowed number of occupants

9 E n f o r c e m e n t 2 0 2 6

 The department has received and responded to approximately 67 
VHR complaints, resulting in 50 administrative citations.

Complaints & 
Citations

 Hot tub use after hours
 Exterior signage
 Trash

15



Citations
June 23rd, 2025 – January 29th, 2026

1 0 E n f o r c e m e n t 2 0 2 6

Violations related to VHRs:

• Renting without a permit

• Noise disturbances

• Over allowed number of vehicles

• Over allowed number of occupants
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VHR Citations

$109,460.00 

$16,240.00 

$44,795.01 

$47,544.99 

Citation Fees

Original Amount Charges/Fees Payments Owing

• Hot tub use after hours

• Exterior signage

• Trash
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Thank you
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Police Advisory Commission Report February 11, 2026 Page 1 of 1 

 

City of South Lake Tahoe 
Report to Police Advisory Commission 

 
 
Meeting Date: February 11, 2026 
 

Title: Vacation Home Rental Code Enforcement Process and Response 
 
Location: Police Department 
 
Responsible Staff Members:  CSO Supervisor Sonia Wheeler and  

     Code Compliance Investigator Ashely Galdi 

  

Background: Vacation Home Rentals (VHRs) have a storied history in South Lake Tahoe.  

Measure T was a citizen lead initiative that resulted in the limitation of VHRs in South Lake 

Tahoe.  Specifically, Measure T, limited VHRs to specific areas of the city, was eventually 

overturned by the El Dorado Superior Court. 

This reversal by the court resulted in the prior VHR city code being modified at the direction of 

City Council.  The code change addressed how prior permitted VHRs could apply for a new 

permit, limited the number of VHRs within the city, increased the penalties for VHR violation, 

and added personnel to address the Council’s concern with the enforcement of VHR violations. 

Issue and Discussion: The Police Advisory Commission requested that the process for and 

response to VHR violation enforcement be presented to the PAC.  This presentation will be made 

by CSO Supervisor Sonia Wheeler and Code Compliance Investigator Ashley Galdi. 

Financial Implications: There is no financial cost to the city resulting from this reporting.   

Environmental Considerations:      This is not a “project” subject to review under the California 
Environmental Quality Act (CEQA) Guidelines section 15378(b)(4) (creation of government 
funding mechanisms or government fiscal activities which do not involve any commitment to any 
specific project which may result in potentially significant physical impact on the environment). 
 
Policy Implications:      The Community Services Division of the police department handles 
VHR applications, permitting, and enforcement.  This work supports City Council Strategic 
Priority Two: Efficient Government, Priority Three: Ensure Public Safety, and Priority Four: Grow 
and Diversity the Economy. 
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Police Advisory Commission Report February 11, 2026 Page 1 of 1 

 

City of South Lake Tahoe 
Report to Police Advisory Commission 

 
 
Meeting Date: February 11, 2026 
 

Title: School Resource Officer (SRO) Update 
 
Location: Police Department 
 
Responsible Staff Members: Tim Peterson, School Resource Officer 

  

Background: At the February 12, 2025 Police Advisory Commission meeting an update report 

on the School Resource Officer program was requested by the Commission. Chief Stevenson 

(retired) indicated that report was planned for the August 2025 PAC meeting.  The SRO was on 

vacation during that meeting as well as the subsequent October 2025 PAC meeting.   

Issue and Discussion: The Police Department and the Lake Tahoe Unified School District have 

partnered since the 1980s to have a School Resource Officer program.  The program in its 

current configuration consists of one full time SRO committed to the LTUSD during the school 

year.  The current SRO is Officer Tim Peterson.  Officer Peterson will provide an overview of the 

SRO program, his role, and some statistics related to the program. 

Financial Implications: There is no additional burden to the general fund for the School 

Resource Officer.  This position has been budgeted as an existing allocated position for the 

Police Department.  The Lake Tahoe Unified School District does share the cost with the City 

and reimbursed the Police Department in an amount up to $82,484.00 for the 2025-2026 school 

year.   

Environmental Considerations:      This is not a “project” subject to review under the California 
Environmental Quality Act (CEQA) Guidelines section 15378(b)(4) (creation of government 
funding mechanisms or government fiscal activities which do not involve any commitment to any 
specific project which may result in potentially significant physical impact on the environment). 
 
Policy Implications:      This agreement between the Police Department and the LTUSD in 
providing an SRO supports City Council Strategic Priority Three, Ensuring Public Safety. 
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Police Advisory Commission
South Lake Tahoe Police Department

School Resource Officer Report
February 11th, 2026

20



School Resource Officer (SRO) Duties

▪ Campus Safety and Law Enforcement

▪ Safety Planning and Threat Assessment

▪ Incident Investigation

▪ Collaborative Education

▪ Mentoring and Counseling

▪ Community Liaison

▪ Extracurricular Engagement

21



2025 Statistics

• South Tahoe High School 
• Reports: 37
• Incidents: 170
• Citations:28

• Mount Tallac High School
• Reports: 3
• Incidents: 47

• South Tahoe Middle School:
• Reports: 19
• Incidents: 148
• Citations: 5

• Tahoe Valley Elementary 
• Reports: 2
• Incidents: 23

• Bijou Elementary
• Reports: 2
• Incidents: 26

▪ Arrests
– Custodial Arrest: 3
– Cite and Release: 29

▪ Non-Enforcement Action
– Documentation Report: 20

22



Incidents of Note

▪ March 2025 – Middle school student threatened and pushed SRO 

▪ April 2025 – Student possessed knife at STHS

▪ May 2025 – Video showed student searching rooms with pretend rifle

▪ June 2025 – Dog attacked STMS student on way to school

▪ September 2025 – Parent attempted to fight a student on campus at STHS.  

23



Performance Highlights

▪ High school senior project mentor

▪ Panel member for LTUSD E-Bike Community Conversation

▪ Member of LTUSD Bike Safety Committee 

▪ E-bike safety and education assemblies

▪ Targeted law education to e-bike riders at middle and high schools. 

▪ Licensed driver enforcement at STHS

▪ Numbered parking and parking permits at STHS

▪ Participated in Cub Scout Local Heros event

▪ Participated in Career Day with home school students
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Police Advisory Commission Report February 11, 2026 Page 1 of 1 

 

City of South Lake Tahoe 
Report to Police Advisory Commission 

 
 
Meeting Date: February 11, 2026 
 

Title: Police Department Use of Force Statistics, 2025 
 
Location: Police Department 
 
Responsible Staff Members: Russell Liles, Operations Lieutenant 

  

Background: The Use of Force Statistics has been an annual request from the Police Advisory 

Commission.  This report follows on a similar report from 2023. 

Issue and Discussion: Force is defined by (Dec 2025 version) SLTPD Manual section 300.1.1 

as “The application of physical techniques or tactics, chemical agents, or weapons to another 

person.  It is not a use of force when a person allows him/herself to be searched, escorted, 

handcuffed, or restrained.” 

The use of force statistics used in this report are from Jan 1, 2025 through Dec 31, 2025.  During 

that time the police department handled 26,405 calls for service.  Of those calls for service there 

were 39 documented uses of force, that represents use in 1/15th of one percent of all calls. Force 

was applied to 21 white subjects, 11 Hispanic subjects, 4 Asian/Pacific Islander subjects, and 3 

black subjects.  32 of these subjects were male and 7 were female. 

Financial Implications: There is no financial implication from generating this report.   

Environmental Considerations:      This is not a “project” subject to review under the California 
Environmental Quality Act (CEQA) Guidelines section 15378(b)(4) (creation of government 
funding mechanisms or government fiscal activities which do not involve any commitment to any 
specific project which may result in potentially significant physical impact on the environment). 
 
Policy Implications:      This report supports City Council Strategic Priority Three, Ensuring 
Public Safety. 
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Police Advisory Commission 
Report on Uses of Force

February 11, 2026

Lt. Russell Liles 
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What is Force ?

Force - The application of physical techniques or 
tactics, chemical agents, or weapons to another 
person. 

Note: It is not a use of force when a person allows 
him/herself to be searched, escorted, handcuffed, 
or restrained. 

Source: SLTPD Policy section: 300.1.1
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- To effect a lawful arrest, detention or search 

- To overcome resistance or to prevent escape 

- To prevent the commission of a public offense 

- In defense of others or in self-defense  

- To gain compliance with a lawful order 

Source: CA POST Use of Force Standards and Guidelines , 2021, Page 12 

So… when can Force be used ?
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Case Laws 
- Graham v Connor  
- Tennessee v Garner  
- Hayes v San Diego   

California Statutes  
- Penal Code 835a 
- Government Code 7286 

Policy
- SLTPD section 300

Standards 
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Graham v Connor 
November 12, 1984

The "reasonableness" of a particular use of force must be judged 
from the perspective of a reasonable officer on the scene, rather 
than with the 20/20 vision of hindsight

“The calculus of reasonableness must embody allowance for the 
fact that police officers are often forced to make split-second 
judgments—in circumstances that are tense, uncertain, and rapidly 
evolving—about the amount of force that is necessary in a 
particular situation.”
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Tennessee v Garner 
October 3, 1974

“The use of deadly force to prevent the escape of all felony 
suspects, whatever the circumstances, is constitutionally 
unreasonable…

- Prevent the escape and suspect poses a significant threat of 
death or serious physical injury to the officer or others

- Deadly force considered seizure under Fourth Amendment.

- “totality of the circumstances” on Fourth Amendment cases.
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Hayes v San Diego 
August 13, 2013

“Law enforcement personnel’s tactical conduct 
and decisions preceding the use of deadly force 
are relevant considerations under California Law 
in determining whether the use of deadly force 
gives rise to negligence liability. ”  
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835a. (a) The Legislature finds and declares all of the 
following:

(1) That the authority to use physical force, conferred on 
peace officers by this section, is a serious responsibility
that shall be exercised judiciously and with respect for 
human rights and dignity and for the sanctity of every 
human life. The Legislature further finds and declares that 
every person has a right to be free from excessive use of 
force by officers acting under color of law.

PC 835
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a(a)(4) - That the decision by a peace officer to use force 
shall be evaluated from the perspective of a reasonable 
officer in the same situation, based on the totality of the 
circumstances known to or perceived by the officer at the 
time, rather than with the benefit of hindsight, and that 
the totality of the circumstances shall account for 
occasions when officers may be forced to make quick 
judgments about using force.

PC 835
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(1) “Deadly force” means any use of force that creates a substantial 
risk of causing death or serious bodily injury, including, but not limited 
to, the discharge of a firearm.

(2) A threat of death or serious bodily injury is “imminent” when, 
based on the totality of the circumstances, a reasonable officer in the 
same situation would believe that a person has the present ability, 
opportunity, and apparent intent to immediately cause death or 
serious bodily injury to the peace officer or another person. An 
imminent harm is not merely a fear of future harm, no matter how 
great the fear and no matter how great the likelihood of the harm, but 
is one that, from appearances, must be instantly confronted and 
addressed.

(3) “Totality of the circumstances” means all facts known to the peace 
officer at the time, including the conduct of the officer and the subject 
leading up to the use of deadly force.

PC 835
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A(a)(5) That individuals with physical, mental health, 
developmental, or intellectual disabilities are significantly 
more likely to experience greater levels of physical force 
during police interactions, as their disability may affect 
their ability to understand or comply with commands from 
peace officers. It is estimated that individuals with 
disabilities are involved in between one-third and one-half 
of all fatal encounters with law enforcement.

B(2) A peace officer shall not use deadly force against a 
person based on the danger that person poses to 
themselves, if an objectively reasonable officer would 
believe the person does not pose an imminent threat of 
death or serious bodily injury to the peace officer or to 
another person.

PC 835

36



- b(1) - A requirement that officers utilize de-escalation techniques, 
crisis intervention tactics, and other alternatives to force when 
feasible.

- b(3) A requirement that officers immediately report potential 
excessive force to a superior officer when present and observing 
another officer using force that the officer believes to be beyond that 
which is necessary, as determined by an objectively reasonable officer 
under the circumstances based upon the totality of information 
actually known to the officer.

- b(15) A requirement that officers promptly provide, if properly 
trained, or otherwise promptly procure medical assistance for persons 
injured in a use of force incident, when reasonable and safe to do so.

Government Code 7286   

37



SLTPD Policy 300.5    

-300.5 REPORTING THE USE OF FORCE Any use of force by a member of this department 
shall be documented promptly, completely, and accurately in an appropriate report, 
depending on the nature of the incident. The officer should articulate the factors 
perceived and why he/she believed the use of force was reasonable under the 
circumstances. To collect data for purposes of training, resource allocation, analysis, and 
related purposes, the Department may require the completion of additional report 
forms, as specified in department policy, procedure, or law. See the Report Preparation 
Policy for additional circumstances that may require documentation. 300.5.1

SLTPD Use of Force Reporting 
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Any use of force by an officer shall be reported immediately to a supervisor, including 
but not limited to the following circumstances (Penal Code § 832.13):

- (a) The application caused a visible injury. 
- (b) The application would lead a reasonable officer to conclude that the individual 

may have experienced more than momentary discomfort. 
- (c) The individual subjected to the force complained of injury or continuing pain. 
- (d) The individual indicates intent to pursue litigation. 
- (e) Any application of a TASER device or control device. 
- (f) Any application of a restraint device other than handcuffs, shackles, or belly 

chains. 
- (g) The individual subjected to the force was rendered unconscious. 
- (h) An individual was struck or kicked. 
- (i) An individual alleges unreasonable force was used or that any of the above has 

occurred. 

When to Report ???    
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Uses of Force SLTPD  
2025

Total Incidents   
• 26,405  
• 39 Uses of Force (.15%)

Injuries
• 22 Suspects  
• 12 Officers 

Suspects
• 32 Males 
• 07 Females

• 21 White 
• 11 Hispanic 
• 04 Asian/Pacific Islander 
• 03 Black  
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2025

Total Incidents

Uses of Force

26405

39

USES OF FORCE 
Total Incidents Uses of Force
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Male 
82%

Female
18%

Uses of Force by Gender  

Male

Female
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Reason for Force 
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Thank You
______

Questions?
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Police Advisory Commission Report February 11, 2026 Page 1 of 1 

 

City of South Lake Tahoe 
Report to Police Advisory Commission 

 
 
Meeting Date: February 11, 2026 
 

Title: Police Department 2025 Annual Report 
 
Location: Citywide 
 
Responsible Staff Members: Doug Sentell, Police Lieutenant 

  

Background: The Police Department began producing an annual report in 2020.  This will be 

the sixth annual report and is for calendar year 2025.   

Issue and Discussion: The 2025 Annual Report highlights accomplishments, police response 

statistics, joint dispatch center statistics, and other Police Department events for the year.  This 

report is scheduled to be presented to City Council on March 10, 2026.  It is being presented 

today for review by the Police Advisory Commission. 

Financial Implications: None. 

Environmental Considerations:      This is not a “project” subject to review under the California 
Environmental Quality Act (CEQA) Guidelines section 15378(b)(4) (creation of government 
funding mechanisms or government fiscal activities which do not involve any commitment to any 
specific project which may result in potentially significant physical impact on the environment). 
 
Policy Implications:      Documenting the accomplishments and highlights of the last year 
supports City Council Strategic Priority Three, Ensuring Public Safety. 
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T H A N K  YO U  F O R  TA K I N G  T H E  T I M E  TO  R EVI EW  T H E  S O UT H  L A K E  P O L I C E 
D E PA RT M E N T  2 0 2 5  A N N UA L  R E P O RT.   T H I S  R E P O RT  WI L L  TA K E  YO U  T H R O U G H  A 
S N A P S H OT  O F  T H E  WO R K  WE  D I D  A N D  H OW  WE  D I D  I T  I N  2 0 2 5 .  

F I R ST  A N D  F O R E M O ST,  I  WA N T  TO  T H A N K  N OW- R E T I R E D  C H I E F  DAVE  ST EVE N S O N 
F O R  H I S  3 0  Y E A R S  O F  S E R VI C E  TO  T H E  S O UT H  L A K E  TA H O E  CO M M U N I TY.  C H I E F 
ST EVE N S O N  R E T I R E D  O N  J U N E  6T H ,  L E AVI N G  B E H I N D  A  ST R O N G  L E G AC Y  O F 
CO M M U N I TY- O R I E N T E D  P O L I C I N G .  I  H A D  T H E  PR I VI L E G E  O F  WO R K I N G  WI T H  H I M 
F O R  2 2  Y E A R S  I N  VA R I O U S  CA PAC I T I E S .  A S  WE  M OVE  F O R WA R D,  T H E  S O UT H  L A K E 
TA H O E  P O L I C E  D E PA RT M E N T  WI L L  H O N O R  H I S  L E G AC Y  BY  B U I L D I N G  O N  T H E 
ST R O N G  F O U N DAT I O N  O F  CO M M U N I TY  E N G AG E M E N T  WI T H  A  F O C U S  O N  PU B L I C 
S A F E TY.
  
T H E  C I TY  M A N AG E R  FAC I L I TAT E D  A  N AT I O N A L  R E C R U I T M E N T  F O R  T H E  P O S I T I O N 
O F  P O L I C E  C H I E F  TO  H AVE  A  PE R M A N E N T  R E PL AC E M E N T  AT  T H E  T I M E  O F  C H I E F 
ST EVE N S O N ’ S  R E T I R E M E N T.
  
I N  T H E  A F T E R M AT H ,  I ’ M  H U M B L E D  TO  H AVE  B E E N  S E L E C T E D  TO  TA K E  T H E  R E I N S 
O F  T H E  P O L I C E  D E PA RT M E N T.   I  H AVE  A  ST R AT E G I C  PL A N  F O R  T H E  P O L I C E 
D E PA RT M E N T  T H AT  I N C LU D E S  CO N T I N U I TY  I N  D E PA RT M E N TA L  L E A D E R S H I P  A N D 
CO N S I ST E N C Y  I N  E N F O R C E M E N T  PR I O R I T I E S  A N D  P O L I C Y  D I R E C T I O N . 
 
2 0 2 5  S AW  VACAT I O N  H O M E  R E N TA L S  CO M E  TO  T H E  F O R E F R O N T  O F  CO M M U N I TY 
PR I O R I T I E S  WI T H  T H E  OVE RTU R N I N G  O F  M E A S U R E  T.   T H E  R EVA M P  O F  T H E  VH R 
PR O G R A M  N E E D E D  A  S I G N I F I CA N T  CO M M I T M E N T  O F  T I M E  A N D  PE R S O N N E L 
TO  L A N D  T H E  N EW  PR O C E S S  WI T H I N  T H E  T I M E L I N E  G I VE N  BY  CO U N C I L  A N D 
M E E T I N G  T H E  N E E D S  O F  T H E  VH R  CO M M U N I TY.   TO  A D D R E S S  T H E  E N F O R C E M E N T 
CO M P O N E N T  O F  T H E  VH R  PR O G R A M ,  T H E  P O L I C E  D E PA RT M E N T  A D D E D  F O U R 
D E D I CAT E D  CO M M U N I TY  S E R VI C E  O F F I C E R S  A N D  A  N EW  CO M M U N I TY  S E R VI C E 
O F F I C E R  S U PE R VI S O R .   T H E  C I TYWI D E  CO L L A B O R AT I VE  T E A M  T H AT  B I RT H E D  T H E 
VH R  A PPL I CAT I O N  A N D  PE R M I T T I N G  PR O G R A M  WA S  I N C R E D I B L E  A N D  WO N  T H E 
S U G A R  PI N E  T E A M  AWA R D,  T H E  H I G H E ST  T E A M  AWA R D  BY  T H E  C I TY  M A N AG E R .

T H E  R E T I R E M E N T  O F  C H I E F  ST EVE N S O N  PAVE D  T H E  WAY  F O R  S EVE R A L 
PR O M OT I O N S .   WE  PR O M OT E D  O N E  L I E UT E N A N T,  O N E  S E R G E A N T,  A N D  TWO 
D E T E C T I VE S .   T H E  G OA L  O F  A  F U L LY  STA F F E D  CO M M U N I CAT I O N  C E N T E R  ST I L L 
E LU D E S  U S  WI T H  N OW  O N E  P O S I T I O N  TO  F I L L .   T H E  PD  S E N T  T H R E E  CA N D I DAT E S 
TO  T H E  P O L I C E  ACA D E M Y  T H I S  Y E A R ,  TWO  O F  T H O S E  CA N D I DAT E S  H AVE 
S U CC E S S F U L LY  CO M PL E T E D  F I E L D  T R A I N I N G  WH I L E  T H E  T H I R D  I S  CO M PL E T I N G  A 
T R A I N I N G  PE R I O D.

T H E  P O L I C E  D E PA RT M E N T  PU R C H A S E D  A  L E N CO  B E A R CAT  A R M O R E D  VE H I C L E  TO 
R E PL AC E  O U R  1 4 -Y E A R - O L D  R E T I R E D  M I L I TA RY  M R A P  R E S C U E  VE H I C L E .   T H AT 
VE H I C L E  S E R VE D  U S  WE L L ,  B UT  I T  I S  S H OWI N G  I T S  AG E  I N  S U D D E N  U N E XPE C T E D 
M A I N T E N A N C E  N E E D S .  

TO  T H E  E M PLOY E E S  O F  T H E  P O L I C E  D E PA RT M E N T,  I  LOVE  WO R K I N G  WI T H  YO U  A S 
E AC H  PE R S O N  A N D  T H E I R  STO RY  B R I N G S  S O M E T H I N G  U N I Q U E  A N D  D I ST I N C T I VE 
TO  T H E  AG E N C Y.   PL E A S E  CO N T I N U E  TO  S E R VE  T H E  CO M M U N I TY  WI T H  G R AT I TU D E , 
R E S PE C T,  E XC E L L E N C E ,  ACCO U N TA B I L I TY,  A N D  S E R VI C E  WI T H  H U M I L I TY.   I  LO O K 
F O R WA R D  TO  S E E I N G  WH AT  2 0 2 6  B R I N G S .

C H I E F ’ S  M E S S AG E

2 3

WELCOME TO OUR FAMILY

CHIEF JEFF ROBERSON

M I S S I O N  STAT E M E N T

WO R K I N G  I N  PA RT N E R S H I P  WI T H  T H E  CO M M U N I TY,  TO 
PR OT E C T  L I F E  A N D  PR O PE RTY,  PR OVI D I N G  L E A D E R S H I P  I N 
S O LVI N G  N E I G H B O R H O O D  PR O B L E M S ,  A N D  E N H A N C E  T H E 

Q UA L I TY  O F  L I F E  I N  O U R  C I TY.
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SLTPD SLTPD
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T H E  O PE R AT I O N S  D I VI S I O N  O F  T H E  S O UT H  L A K E  TA H O E  P O L I C E  D E PA RT M E N T 
PR OVI D E S  T H E  CO R E  P O L I C E  S E R VI C E S  TO  T H E  CO M M U N I TY.  PAT R O L  S E R VI C E S  A R E 
T H E  F O U N DAT I O N  O F  T H E  O PE R AT I O N S  D I VI S I O N ,  WI T H  PAT R O L  O F F I C E R S  S E R VI N G 
A S  T H E  F I R ST  P O I N T  O F  CO N TAC T  F O R  M E M B E R S  O F  T H E  PU B L I C ;  R E S P O N D I N G 
TO  CA L L S  F O R  S E R VI C E  R A N G I N G  F R O M  R O UT I N E  M AT T E R S  TO  C R I T I CA L 
E M E R G E N C I E S .  PAT R O L  O F F I C E R S  R O UT I N E LY  FAC E  I N H E R E N T LY  DA N G E R O U S  A N D 
U N PR E D I C TA B L E  S I TUAT I O N S ,  A S  N O  TWO  CA L L S  F O R  S E R VI C E  A R E  EVE R  T H E  S A M E 
A N D  N O  WO R K DAY  I S  I D E N T I CA L .

I N  A D D I T I O N  TO  R E S P O N D I N G  TO  CA L L S  F O R  S E R VI C E ,  PAT R O L  O F F I C E R S  AC T I VE LY 
PAT R O L  T H E  ST R E E T S  O F  S O UT H  L A K E  TA H O E ,  E N F O R C I N G  T R A F F I C  L AWS , 
A D D R E S S I N G  D U I  VI O L AT I O N S ,  A N D  E N G AG I N G  I N  PR OAC T I VE  C R I M E  PR EVE N T I O N 
E F F O RT S .  I N  2 0 2 5 ,  T H E  O PE R AT I O N S  D I VI S I O N  PL AC E D  A  ST R O N G  E M PH A S I S 
O N  PR OAC T I VE  E N F O R C E M E N T  A N D  VI S I B L E  PAT R O L  PR E S E N C E .  A S  A  R E S U LT 
O F  T H E S E  E F F O RT S ,  T H E  D E PA RT M E N T  E XPE R I E N C E D  S I G N I F I CA N T  I N C R E A S E S 
I N  E N F O R C E M E N T  AC T I VI TY,  I N C LU D I N G  A  3 3%  I N C R E A S E  I N  A R R E ST S ,  A  3 8% 
I N C R E A S E  I N  T R A F F I C  STO P S ,  A N D  A  9 5%  I N C R E A S E  I N  C I TAT I O N S ,  WH I L E  A L S O 
AC H I EVI N G  A N  1 1 %  R E D U C T I O N  I N  T R A F F I C  CO L L I S I O N S .

STA F F I N G  L EVE L S  WE R E  ST R E N G T H E N E D  I N  2 0 2 5  WI T H  T H E  S U CC E S S F U L 
G R A D UAT I O N  O F  T H R E E  O F F I C E R S  F R O M  T H E  P O L I C E  ACA D E M Y.  T H E S E  O F F I C E R S 
A R E  N OW  A S S I G N E D  TO  T H E  PAT R O L  D I VI S I O N ,  E N H A N C I N G  T H E  D E PA RT M E N T ’ S 
A B I L I TY  TO  PR OVI D E  E F F E C T I VE  A N D  PR OAC T I VE  P O L I C E  S E R VI C E S  TO  T H E 
CO M M U N I TY.

O PE R AT I O N S  D I VI S I O N  M E S S AG E

6 7

O PE R AT I O N S  D I VS I O N
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2 0 2 5  R E P O RT  O N  M A J O R  O F F E N S E S

2 0 2 5  STO P  DATA

STO P S  BY  R AC E

TOTA L  STO P S :  5 , 1 57

1 2 1 9 1 5 6 1 8 6 1 9 2 1 3 1 3 3 2 7 9

TOTA L  A R R E ST S

4 8 0 2 5 1 3 3 1 9 9 6 1

8 2 9

8 8 4

935

2 0 2 3

2 0 24

2 0 2 5

8 9

PATROL DIVISION
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2 0 2 5  STO P  DATA

R E A S O N  F O R  STO P
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1 0 1 1

PATROL DIVISION
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2 0 2 5  STO P  DATA

N O N - F O R C E  AC T I O N  TA K E N
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2 0 2 5  STO P  DATA

F O R C E  AC T I O N  TA K E N
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T H E  F I E L D  T R A I N I N G  PR O G R A M  ( F T P )  PL AYS  A  VI TA L  R O L E 
I N  T H E  D EVE LO PM E N T  A N D  S U CC E S S  O F  N EW  O F F I C E R S 
WI T H I N  O U R  D E PA RT M E N T.  I T S  M I S S I O N  I S  TO  E Q U I P  N EW 
O F F I C E R S  WI T H  T H E  T R A I N I N G ,  S K I L L S ,  A N D  E XPE R I E N C E 
N E E D E D  TO  B E CO M E  CO M PE T E N T,  CO N F I D E N T,  A N D 
I N D E PE N D E N T  M E M B E R S  O F  T H E  T E A M .  T H E  F T P  I S 
D E D I CAT E D  TO  PR OVI D I N G  E AC H  N EW  O F F I C E R  WI T H 
PE R S O N A L I Z E D  I N ST R U C T I O N ,  CO N ST R U C T I VE  F E E D B AC K , 
A N D  PR AC T I CA L  E XPE R I E N C E  I N  R E A L-WO R L D  S I TUAT I O N S , 
PR E PA R I N G  T H E M  TO  S E R VE  O U R  CO M M U N I TY  WI T H 
E XC E L L E N C E  A N D  I N T E G R I TY.

I N  2 0 2 5 ,  T H E  F T P  D I VI S I O N  S AW  S O M E  STA F F I N G  C H A N G E S , 
WI T H  LO N G T I M E  F I E L D  T R A I N I N G  S U PE R VI S O R  R U S S E L L 
L I L E S  B E I N G  PR O M OT E D  TO  T H E  R A N K  O F  L I E UT E N A N T.  
S G T.  J U ST I N  B R O C K  WA S  PL AC E D  A S  T H E  S E R G E A N T  I N 
C H A R G E  O F  T H E  F TO  U N I T.  D U R I N G  T H E  S A M E  Y E A R ,  T H E 
S O UT H  L A K E  TA H O E  P O L I C E  D E PA RT M E N T  F I E L D  T R A I N I N G 
PR O G R A M  S U CC E S S F U L LY  T R A I N E D  T H R E E  CA L I F O R N I A 
P O ST  C E RT I F I E D  T R A I N I N G  ACA D E M Y  G R A D UAT E S ,  WH O 
A R E  N OW  A S S I G N E D  TO  T H E  PAT R O L  D I VI S I O N .

1 6 1 7

F I E L D  T R A I N I N G  PR O G R A M STAC S

T H E  S O UT H  TA H O E  A LT E R N AT I VE 
CO L L A B O R AT I VE  S E R I VC E S  ( STAC S ) 
I S  O U R  H O M E L E S S / M E N TA L  H E A LT H 
O UT R E AC H  U N I T,  WI T H  O F F I C E R  M AT T 
H A Z E L E T  A S S I G N E D  TO  I T  F U L L  T I M E . 
T H E  G OA L  O F  STAC S  I S  TO  F I N D  LO N G 
T E R M  S O LUT I O N S  TO  H O M E L E S S N E S S 
A N D/O R  M E N TA L  H E A LT H  I S S U E S  I N 
S O UT H  L A K E  TA H O E .  T H E S E  S O LUT I O N S 
I N C LU D E ,  T H E  E L  D O R A D O  CO U N TY 
N AVI G AT I O N  S H E LT E R ,  D R U G /A LCO H O L 
R E H A B I L I TAT I O N ,  FA M I LY  R E U N I F I CAT I O N 
A N D  T H E  TA H O E  COA L I T I O N  F O R  T H E 
H O M E L E S S .  O F F I C E R  H A Z E L E T  H A S 
A L S O  C R E AT E D  A  J O I N T  R E S P O N S E  A N D 
F O L LOW  U P  C H E C K  I N S  F O R  PE O PL E 

E XPE R I E N C I N G  M E N TA L  H E A LT H  C R I S I S  I N  CO N J U N C T I O N 
WI T H  E L  D O R A D O  CO U N TY  B E H AVI O R A L  H E A LT H .

I N  2 0 2 5 ,  O F F I C E R  H A Z E L E T ’ S  WO R K LOA D  I N C LU D E D  T H E 
F O L LOWI N G :

- 47 1  I N C I D E N T S  R E S P O N D E D  TO
- 6 8  CA S E S
- 5  B A RTO N  A D D I C T I O N  M E D  R E F E R R A L S
-2 1  S U B J E C T S  H O U S E D
-1  E L  D O R A D O  B E H AVI O R A L  H E A LT H  R E F E R R A L
-2 6  A R R E ST S
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T H E  S O UT H  L A K E  TA H O E  P O L I C E  D E PA RT M E N T  S C H O O L 
R E S O U R C E  O F F I C E R  ( S R O )  WO R KS  I N  CO L L A B O R AT I O N  WI T H 
T H E  L A K E  TA H O E  U N I F I E D  S C H O O L  D I ST R I C T  ( LTU S D )  TO 
C R E AT E  A  S A F E  L E A R N I N G  E N VI R O N M E N T  F O R  T H E  STU D E N T S 
A N D  STA F F  O F  S O UT H  TA H O E  H I G H  S C H O O L ,  S O UT H 
TA H O E  M I D D L E  S C H O O L ,  B I J O U  E L E M E N TA RY  A N D  TA H O E 
VA L L E Y  E L E M E N TA RY.  T H E  R O L E  O F  T H E  S R O  I S  R O OT E D 
I N  T H E  T H R E E  K E Y  PR I N C I PL E S :  S A F E TY,  E D U CAT I O N ,  A N D 
M E N TO R S H I P. 

O F F I C E R  T I M  PE T E R S O N  B E G A N  A S  A  S R O  I N  T H E  2 3 -24 
S C H O O L  Y E A R .  O F F I C E R  PE T E R S O N  H A S  WO R K E D  I N  TA N D E M 
WI T H  A D M I N I ST R AT I O N  AT  T H E  S C H O O L S  TO  I N C R E A S E 
S C H O O L  S A F E TY  A N D  R E D U C E  J U VE N I L E  D E L I N Q U E N C Y.

O F F I C E R  PE T E R S O N ’ S  2 0 2 5  ACCO M PL I S H M E N T S  I N C LU D E :
	 -  H O ST I N G  A  CO M M U N I TY  EVE N T  O N  E - B I K E  S A F E TY
	 -  C R AC K D OWN  O N  U N L I C E N S E D  D R I VE R S  O N  CA M PU S
	 -  CA R E E R  DAY  EVE N T  WI T H  H O M E S C H O O L  STU D E N T S
	 -  C U B  S CO UT  EVE N T S
	 -  S E N I O R  PR OJ E C T  M E N TO R S H I P   

T H E  S R O  I S  A  VI TA L  R E S O U R C E  F O R  B OT H  LTU S D  A N D  S LT PD. 
S C H O O L  S A F E TY  I S  A  TO P  PR I O R I TY  A N D  H AVI N G  A N  S R O  O N 
LTU S D  CA M PU S E S  I S  C R U C I A L  F O R  D E T E R R I N G ,  PR EVE N T I N G , 
A N D  R E S P O N D I N G  TO  C R I M I N A L  AC T I VI TY.  A D D I T I O N A L LY, 
T H E  S R O  A DVI S E S  S C H O O L  O F F I C I A L S  O N  L AW- R E L AT E D 
M AT T E R S ,  H E L P S  A S S E S S  S C H O O L  S A F E TY  N E E D S ,  A N D 
S E R VE S  A S  A  VI TA L  L I N K  TO  OT H E R  E M E R G E N C Y  PE R S O N N E L . 

T H E  S R O  P O S I T I O N  I S  I N T E G R A L  I N  B U I L D I N G  P O S I T I VE 
R E L AT I O N S  A N D  T R U ST  I N  L AW  E N F O R C E M E N T  WI T H  O U R 
N E XT  G E N E R AT I O N .  T H I S  I S  ACCO M PL I S H E D  BY  T H E  S R O 
B E I N G  A  CO N S I ST E N T  L AW  E N F O R C E M E N T  PR E S E N C E 
A R O U N D  STU D E N T S  WH I C H  A L LOWS  F O R  M O R E  PE R S O N A B L E 
I N T E R AC T I O N S  A N D  C R E AT I N G  A N  A PPR OAC H A B L E 
AT M O S PH E R E  B E TWE E N  L AW  E N F O R C E M E N T  A N D  YO UT H .  

1 8 1 9

S C H O O L  R E S O U R C E  O F F I C E R

O PE R AT I O N S 59



2 0 2 1
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2 2 2 3

T R A F F I C  U N I T
T H E  S LT PD  T R A F F I C  D I VI S I O N  C U R R E N T LY  I S  STA F F E D  BY 
O N E  PAT R O L  O F F I C E R  ( O F F I C E R  N E U M A N N )  WI T H  A N C I L L A RY 
D UT I E S  O F  T R A F F I C  E N F O R C E M E N T,  OVE R S E E N  BY  O N E  PAT R O L 
S E R G E A N T.  T H E  T R A F F I C  U N I T  F I E L D S  VA R I O U S  T R A F F I C  A N D 
PA R K I N G  CO M PL A I N T S  A N D  A S S I ST S  R E G U L A R  PAT R O L  I N 
A D D R E S S I N G  T H E S E  CO N C E R N S .  O F F I C E R  N E U M A N N  I S  A S S I G N E D 
TO  A  T R A F F I C  M OTO R C YC L E  D U R I N G  M O N T H S  O F  G O O D 
WE AT H E R ,  A L LOWI N G  H E R  TO  B E T T E R  T R AVE R S E  T H E  R OA D S  TO 
F I N D  A N D  A D D R E S S  T R A F F I C  CO N C E R N S . 

T H E  U N I T  H A S  T H E  R E S P O N S I B I L I TY  TO  R E S P O N D  TO  A N D 
I N VE ST I G AT E  M A J O R / FATA L  I N J U RY  CO L L I S I O N S .  M E M B E R S  O F 
T H E  U N I T  A R E  T R A I N E D  I N  T R A F F I C  CO L L I S I O N  I N VE ST I G AT I O N 
A N D  T H E  U S E  O F  TOTA L  STAT I O N  D I AG R A M M I N G . 

O F F I C E R  N E U M A N N  I S  A L S O  R E L I E D  U P O N  F O R  S PE C I A L  EVE N T S 
L I K E  N AT I O N A L  N I G H T  O UT  A N D  T H E  4T H  O F  J U LY  PA R A D E .  

T H E  T R A F F I C  U N I T  WR OT E  A N D  WA S  AWA R D E D  A N  A D D I T I O N A L 
CA  OT S  G R A N T  F O R  $ 4 5 ,0 0 0  TO  CO N T I N U E  TA R G E T E D  T R A F F I C 
E N F O R C E M E N T  TO  A D D R E S S  T R A F F I C  I S S U E S  I N VO LVI N G 
PE D E ST R I A N S ,  B I C YC L E S ,  M OTO R C YC L E S ,  A N D  D U I  D R I VE R S . 

I N  2 0 2 5 ,  O F F I C E R  T E R R I N I  A N D  O F F I C E R  S UT TO N  WE R E 
R E CO G N I Z E D  BY  M A D D  ( M OT H E R S  AG A I N ST  D R U N K  D R I VI N G )  F O R 
T H E I R  CO N T R I B UT I O N S  TO  G E T T I N G  I M PA I R E D  D R I VE R S  O F F  T H E 
ST R E E T.  
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2 8 2 9

S WAT/C R U

S LT PD’ S  C R I S I S  R E S P O N S E  U N I T  I S  TA S K E D  WI T H  H A N D L I N G 
EVE N T S  WH I C H  E XC E E D  T H E  A B I L I TY  O F  N O R M A L  PAT R O L 
O F F I C E R S .   T H E S E  CA N  I N C LU D E  A  VA R I E TY  O F  H I G H - R I S K 
EVE N T S ,  A N D  PU B L I C  S A F E TY  I S  T H E  U N WAVE R I N G  PR I O R I TY 
O F  T H E  C R U .   T H E  C R I S I S  R E S P O N S E  U N I T  I S  D I VI D E D  I N TO 
TWO  SY N E R G I ST I C  B R A N C H E S :  T H E  S PE C I A L  WE A P O N S  & 
TAC T I C S  T E A M  ( S WAT )  A N D  T H E  C R I S I S  N E G OT I AT I O N S  T E A M 
( C N T ) .   T H E  C N T  F O C U S E S  O N  CO M M U N I CAT I O N  WI T H  T H E 
S U B J E C T ( S )  WH I L E  T H E  S WAT  T E A M  H A N D L E S  TAC T I C S  A N D 
ST R AT E G Y.   T H E  TWO  B R A N C H E S  F O C U S  S I M U LTA N E O U S LY 
O N  N O N VI O L E N T  S U R R E N D E R  B UT  M U ST  B E  PR E PA R E D  F O R 
C R I M I N A L S  WH O  D E C I D E  N OT  TO  G I VE  U P  A N D  A R E  WI L L I N G 
TO  E N DA N G E R  H O STAG E S ,  BYSTA N D E R S ,  O F F I C E R S ,  O R  T H E 
PU B L I C .   I N  2 0 2 2 ,  T H E  C R U  H A S  U N D E R G O N E  R E ST R U C TU R I N G 
TO  STAY  ST R E A M L I N E D  A N D  FAC I L I TAT E  D E C E N T R A L I Z E D 
CO M M A N D.   I N  2 0 24 ,  T H I S  R E O R G A N I Z AT I O N  H A S  PR OVE N  TO 
E N CO U R AG E  CO M M U N I CAT I O N  A N D  D EVE LO P  O PE R ATO R S  I N 
L E A D E R S H I P  P O S I T I O N S .

WI T H  T H E  B L E S S I N G  O F  T H E  E L  D O R A D O  CO U N TY  M E D I CA L 
D I R E C TO R ,  O U R  S WAT  O PE R ATO R S  H AVE  B E E N  AUT H O R I Z E D 
A N D  T R A I N E D  TO  PE R F O R M  C E RTA I N  A DVA N C E D  L I F E  S U PP O RT 
( A L S )  S K I L L S .   T H E S E  S K I L L S ,  S U C H  A S  A  N E E D L E  C H E ST 
D E CO M PR E S S I O N ,  A R E  C R I T I CA L  I N  PR OVI D I N G  P O I N T- O F - CA R E 
T R E AT M E N T  AT  A  H I G H  STA N DA R D.   O U R  TAC T I CA L  PA R A M E D I C S 
N OT  O N LY  PR OVI D E  M E D I CA L  CA R E  B UT  H AVE  A L S O  S U CC E S S F U L LY 
CO M PL E T E D  B A S I C  S WAT  S C H O O L ,  TAC T I CA L  B R E AC H I N G  A N D 
S H OTG U N  B R E AC H I N G  S C H O O L S .   T H E Y  A R E  UT I L I Z E D  F O R  T E A M 
WE L L N E S S ,  H O S PI TA L  L I A I S I N G ,  A N D  A E R O M E D I CA L  A S S E T 
I N T E R FAC I N G .   O U R  R O B U ST  T E M S  PR O G R A M  H A S  B E E N  T H E 
S U B J E C T  O F  M U LT I PL E  A RT I C L E S  A N D  D I S C U S S I O N S  I N  N AT I O N A L-
L EVE L  CO M B AT  M E D I C I N E  PA N E L S .
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M A R I N E  U N I T

O PE R AT I O N S
3 2 3 3O PE R AT I O N S

S LT PD’ S  M A R I N E  U N I T  O PE R AT E S  D U R I N G  T H E  S U M M E R 
M O N T H S ,  PR OVI D I N G  K E Y  PU B L I C  S A F E TY  S E R VI C E  O N 
T H E  L A K E .  T H E  M A R I N E  U N I T  E N S U R E S  T H E  S A F E TY 
O F  T H E  B OAT I N G  PU B L I C  T H R O U G H  CO N TAC T S  WI T H 
B OAT E R S ,  PA D D L E  B OA R D E R S ,  A N D  S WI M M E R S .  T H E Y 
PE R F O R M  N U M E R O U S  R E S P O N S E S  TO  B OAT I N G  ACC I D E N T S , 
D R OWN I N G S ,  A N D  A S S I ST  WI T H  R E S C U E S .  T H E I R  PR E S E N C E 
PR OVI D E S  A  M U C H  N E E D E D  M E A S U R E  O F  S A F E TY  O N  L A K E 
TA H O E . 

O N  J U N E  2 1 ,  2 0 2 5 ,  O U R  M A R I N E  O F F I C E R S  R E S P O N D E D 
TO  A  R E P O RT  O F  A  CA P S I Z E D  B OAT  N E A R  E M E R A L D  B AY. 
T H E  WE AT H E R  O N  T H E  L A K E  H A D  TU R N E D  E XT R E M E LY 
H A Z A R D O U S  A N D  CAU S E D  S WE L L S  T H AT  N E A R E D  1 0  F E E T. 
D E S PI T E  T H E S E  CO N D I T I O N S ,  M A R I N E  O F F I C E R S  L A N E Y 
A N D  G I G A N T E  R E S P O N D E D  A N YWAY.  WH I L E  S EVE R A L 
PE O PL E  F R O M  T H E  CA P S I Z E D  B OAT  LO ST  T H E I R  L I VE S ,  O U R 
M A R I N E  O F F I C E R S  H E L PE D  S AVE  TWO  PE O PL E .  F O R  T H E I R 
E F F O RT S ,  T H E Y  WE R E  AWA R D E D  T H E  M E DA L  O F  VA LO R .
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O U R  S U PP O RT  D I VI S I O N  CO N S I S I T S  O F  TWO  B R A N C H E S :  D E T E C T I VE S 
A N D  D I S PATC H .  T H E S E  B R A N C H E S  A R E  VI T I A L  TO  T H E  OVE R A L L 
S U CC E S S  O F  T H E  D E PA RT M E N T. 

D E T E C T I VE S  PR OVI D E  I N  D E PT H  I N VE ST I G AT I O N S  O N  O U R  M O ST 
CO M PL I CAT E D  A N D  S E R I O U S  CA S E S . 

D I S PATC H  I S  O U R  K E Y  PA RT N E R  I N  A S S I ST I N G  T H O S E  I N  N E E D.  T H E Y 
A R E  O F T E N  O U R  F I R ST  P O I N T  O F  CO N TAC T  WI T H  T H E  PU B L I C .  T H E Y 
H A N D L E  EVE RT H I N G  F R O M  A  LO ST  WA L L E T  TO  L I F E  A N D  D E AT H 
CA L L S  F O R  S E R VI C E .

S U PP O RT  D I VI S I O N  M E S S AG E

3 4 35

S U PP O RT  D I VI S I O N
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O U R  J O I N T  D I S PATC H  C E N T E R  I S  T H E  H E A RT  O F  O U R 
O PE R AT I O N S .  O U R  D I S PATC H E R S  WO R K  T I R E L E S S LY 
TO  PR OVI D E  T H E  Q UA L I TY  S E R VI C E  WE  VA LU E  I N  O U R 
CO M M U N I TY.  T H E Y  A R E  T H E  F R O N T  L I N E  O F  O U R  P O L I C E 
A N D  F I R E / E M E R G E N C Y  M E D I CA L  S E R VI C E  ( E M S )  A N D  A R E 
T H E  F I R ST  TO  M A K E  CO N TAC T  WI T H  PE O PL E  I N  N E E D.  A L L 
CA L L S  F O R  P O L I C E ,  F I R E  A N D  E M S  S E R VI C E S  A R E  R O UT E D 
T H R O U G H  O U R  D I S PATC H  C E N T E R ,  F O R  S O UT H  L A K E  TA H O E 
P O L I C E  D E PA RT M E N T,  S O UT H  L A K E  TA H O E  F I R E  R E S C U E , 
L A K E  VA L L E Y  F I R E  PR OT E C T I O N  D I ST R I C T,  CA L  TA H O E  J PA 
A M B U L A N C E ,  A N D  FA L L E N  L E A F  F I R E  D E PA RT M E N T. 

D I S PATC H  S AW  S O M E  U PDAT E S  TO  T H E  9 1 1  C E N T E R  I N  2 0 2 5 . 
WE  G OT  S O M E  N EW  F LO O R I N G  T H R O U G H O UT  A N D  M OVE D 
S O M E  E S S E N T I A L  E Q U I PM E N T  TO  ACCO M M O DAT E  C H A N G E S 
TO  T H E  R A D I O  SYST E M .

T H I S  WA S  A  B U SY  Y E A R  F O R  O U R  C E N T E R ,  H A N D L I N G 
C LO S E  TO  5 3 ,0 0 0  PH O N E  CA L L S .  O U R  D I S PATC H E R S 
WE R E  I N VO LVE D  I N  S EVE R A L  C R I T I CA L  I N C I D E N T S  I N 
2 0 2 5 ,  I N C LU D I N G  T H E  T R AG I C  FATA L  B OAT  I N C I D E N T  I N 
J U N E .  T H O S E  WH O  WO R K E D  T H AT  DAY  WE R E  AWA R D E D 
M E R I TO R I O U S  S E R VI C E  AWA R D S  F O R  T H E I R  I N C R E D I B L E 
WO R K  D U R I N G  T H E  EVE N T. 

WE  A R E  A L M O ST  F U L LY  STA F F E D  A N D  LO O K  F O R WA R D 
TO  O U R  L A ST  T R A I N E E S  S U CC E S S F U L LY  CO M PL E T I N G  T H E 
T R A I N I N G  PR O G R A M .  WH I L E  O U R  STA F F I N G  H A S  B E E N 
L E S S ,  S EVE R A L  O F F I C E R S  H AVE  ST E PPE D  I N TO  O U R  9 1 1 
C E N T E R  A N D  L E A R N E D  H OW  TO  D I S PATC H .  WE  A R E  A LWAYS 
G R AT E F U L  F O R  T H E  H E L P  O F  O U R  O F F I C E R S  A N D  E N J OY 
D I S PATC H I N G  A LO N G S I D E  T H E M .  WE  CO N T I N U E  TO  PR OVI D E 
E XC E L L E N T  S E R VI C E  TO  T H E  CO M M U N I TY  A N D  VI S I TO R S  O F 
S O UT H  L A K E  TA H O E .  

3 6 37
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2 0 2 5  CA L L S  F O R  S E R VI C E
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4 0 41

D E T E C T I VE  U N I T
D E T E C T I VE  D I VI S I O N  O R G A N I Z AT I O N  &  M I S S I O N :
T H E  S LT PD’ S  D E T E C T I VE  D I VI S I O N  I S  TA S K E D  WI T H  T H E 
I N VE ST I G AT I O N  O F  A  WI D E  A R R AY  O F  C R I M I N A L  O F F E N S E S .  
T H E  D I VI S I O N  H A S  S I X  D E T E C T I VE S ,  E AC H  WI T H  A  S PE C I F I C  S E T 
O F  C R I M E S  TO  I N VE ST I G AT E . 
 
T H E R E  A R E  N O  D E T E C T I VE S  WH O  H A N D L E  A  S I N G L E  TY PE  O F 
C R I M E ;  E AC H  D E T E C T I VE  PA RT I C I PAT E S  I N  A  L I ST  O F  TA S KS 
S PE C I F I C  TO  T H AT  D E T E C T I VE ’ S  A S S I G N E D  D E S K .   E AC H 
D E T E C T I VE  R E C E I VE S  P O ST-A PPR OVE D  T R A I N I N G  R E L EVA N T 
TO  H I S / H E R  D E S K .     F O R  E XA M PL E ,  T H E  PR O PE RTY  C R I M E S 
D E T E C T I VE  I N VE ST I G AT E S  B U R G L A R I E S ,  T H E F T,  S H O PL I F T I N G , 
I D E N T I TY  T H E F T,  F R AU D,  O N L I N E  S CA M S ,  VACAT I O N  H O M E 
F R AU D,  M A R I J UA N A  C R I M E S ,  G R A F F I T I ,  A R S O N  TO  PR O PE RTY, 
VA N DA L I S M ,  AUTO  T H E F T,  A N D  OT H E R  R E L AT E D  C R I M E S .   H E 
A L S O  PA RT I C I PAT E S  I N  A  N U M B E R  O F  CO M M U N I TY  B OA R D S 
A N D  S E R VE S  A S  A  R E S O U R C E  F O R  T R A I N I N G  A N D  L I C E N S I N G 
O F  M A R I J UA N A  CO L L E C T I VE S .   T H I S  WO R K LOA D  I S  TY PI CA L  O F 
E AC H  D E T E C T I VE .

S I G N I F I CA N T  C R I M E S  ( S U C H  A S  O F F I C E R - I N VO LVE D 
S H O OT I N G S ,  H O M I C I D E S ,  E TC )  R E Q U I R E  T H E  WO R K  O F  T H E 
E N T I R E  D E T E C T I VE  D I VI S I O N ;  T H E R E F O R E ,  EVE RY  D E T E C T I VE 
R E C E I VE S  S PE C I A L I Z E D  T R A I N I N G  I N  H A N D L I N G  T H O S E  TY PE S 
O F  EVE N T S .

A S I D E  F R O M  I N VE ST I G AT I N G  CA S E S ,  D E T E C T I VE S  A L S O  S E R VE 
A S  S U B J E C T  M AT T E R  E XPE RT S  A N D  M E N TO R S  F O R  PAT R O L 
O F F I C E R S .   I T  I S  A  DA I LY  O CC U R R E N C E  F O R  PAT R O L  O F F I C E R S 
TO  CO M E  I N TO  T H E  D E T E C T I VE  D I VI S I O N  F O R  A DVI C E  O N  A N 
I N VE ST I G AT I O N .   C U R R E N T LY,  T H E  D E T E C T I VE  D I VI S I O N ’ S 
STA F F  A L S O  H O L D  CO L L AT E R A L  D UT I E S  O N  S WAT,  C R I S I S 
N E G OT I AT I O N S  T E A M ,  R A D I O  T E A M ,  S N I PE R  U N I T,  A N D  M A N Y 
OT H E R  PA RT-T I M E  A S S I G N M E N T S .

O N  AVE R AG E ,  6 4  CA S E S  A R E  ACC E PT E D  BY  T H E  D E T E C T I VE 
D I VI S I O N  E AC H  M O N T H .   T H I S  I S  N OT  R E PR E S E N TAT I VE  O F  T H E 
R AT E  AT  WH I C H  C R I M E S  A R E  R E P O RT E D  TO  T H E  S LT PD,  N O R  I S 
I T  R E PR E S E N TAT I VE  O F  T H E  A M O U N T  O F  9 1 1  CA L L S  R E C E I VE D 
BY  T H E  J O I N T  D I S PATC H  C E N T E R .   N OT  A L L  CA S E S  R E F E R R E D 
TO  T H E  D E T E C T I VE  D I VI S I O N  A R E  A S S I G N E D  TO  A  D E T E C T I VE ; 
A  S U PE R VI S O R  S C R E E N S  A N D  T R I AG E S  EVE RY  R E P O RT 
TO  D E T E R M I N E  T H E  M O ST  E F F I C I E N T  A N D  A PPR O PR I AT E 
I N VE ST I G AT I VE  ST E P S  WH I L E  ST I L L  M A I N TA I N I N G  T H E 
D I VI S I O N ’ S  M I S S I O N .

I T  I S  I M P O RTA N T  TO  R E CO G N I Z E  T H AT  CA S E S  D O  N OT  A R R I VE 
I N  T H E  D E T E C T I VE  D I VI S I O N  S O L E LY  F R O M  PAT R O L  O F F I C E R S .  
F O R  E XA M PL E ,  T H E  TA S K  F O R C E  O F F I C E R  H A S  F E D E R A L  CA S E S 
A S S I G N E D  BY  T H E  F B I ,  T H E  C H I L D  C R I M E S  D E T E C T I VE S  H AVE 
CA S E S  R E F E R R E D  BY  C P S  O R  T H E  S C H O O L  D I ST R I C T  STA F F , 
I N T E R N E T  C R I M E S  AG A I N ST  C H I L D R E N  ( I CAC )  S E N D S  R E P O RT S 
O F  C H I L D  P O R N O G R A PH Y/ E XPLO I TAT I O N ,  A N D  T H E  D O M E ST I C 
VI O L E N C E  D E T E C T I VE  R E C E I VE S  CA S E S  F R O M  LO CA L 
PA RT N E R S H I P S  ( S U C H  A S  L I VE  VI O L E N C E  F R E E ) .
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4 2 4 3

EVI D E N C E  D I VI S I O N
T H E  D E T E C T I VE  D I VI S I O N  A L S O  E M PLOYS  TWO  EVI D E N C E 
T E C H N I C I A N S .  I N  2 0 24 ,  O N E  O F  O U R  T E C H N I C I A N S  L E F T 
T H E  D E PA RT M E N T,  B UT  WE  H I R E D  A  N EW  T E C H N I C I A N  I N 
E A R LY  2 0 2 5 .  U N L I K E  M A N Y  AG E N C I E S ,  T H E  S LT PD  EVI D E N C E 
T E C H N I C I A N S  D E PLOY  I N TO  T H E  F I E L D  TO  H A N D L E  C R I M E 
S C E N E  PR O C E S S I N G ,  EVI D E N C E  CO L L E C T I O N ,  F O R E N S I C 
PH OTO G R A PH Y  A N D  OT H E R  D UT I E S .  

WH E N  I N  T H E  O F F I C E ,  T H E  EVI D E N C E  T E C H N I C I A N S  PE R F O R M 
A N A LYS I S  A N D  A DVA N C E D  T E ST I N G  O N  A  WI D E  VA R I E TY  O F 
EVI D E N C E  I T E M S .   S O M E  O F  T H E S E  A DVA N C E D  CA PA B I L I T I E S 
I N C LU D E  A  VA R I E TY  O F  F I N G E R PR I N T  PR O C E S S I N G 
T E C H N I Q U E S ,  D I G I TA L  PH OTO  E N H A N C E M E N T,  D E TA I L E D 
PH OTO G R A PH Y,  H U M A N  A N D  A N I M A L  R E M A I N S  CO L L E C T I O N , 
A LT E R N AT E  L I G H T  S O U R C E  ( A L S )  I M AG I N G ,  G U N S H OT 
R E S I D E  T E ST I N G ,  WO U N D  PH OTO G R A PH Y,  A R S O N  EVI D E N C E 
PR O C E S S I N G ,  D N A  CO L L E C T I O N ,  A N D  M O R E .   B OT H  EVI D E N C E 
T E C H N I C I A N S  R E C E I VE  O N G O I N G  T R A I N I N G  ( B OT H  P O ST  A N D 
N O N - P O ST  C E RT I F I E D )  TO  H O N E  T H E I R  S K I L L S .   T H E Y  R E S P O N D 
A R O U N D  T H E  C LO C K  TO  WO R K  A LO N G S I D E  T H E  CA S E  AG E N T 
A N D  OT H E R  D E T E C T I VE S .
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T H E  A D M I N I N S I T R AVT I VE  D I VI S I O N  CO N S I ST S  O F 
R E CO R D S ,  CO M M U N I TY  S E R VI C E  O F F I C E R S ,  A N D  PA R K I N G 
A M B A S S A D O R S .  T H E  D I VI S I O N  H A N D L E S  A  VA R I E TY  O F 
S U PP O RT I N G  S E R VI C E S  F O R  T H E  D E PA RT M E N T.

T H E  A D M I N  L I E UT E N A N T  H A N D L E S  T H E  M Y R I A D  O F  STAT E -
M A N DAT E D  R E P O RT I N G  TA S KS .  H E  I S  A L S O  TA S K E D 
WI T H  D UT I E S  R E L AT E D  TO  R E CO R D S  M A I N T E N A N C E 
A N D  D E ST R U C T I O N ,  T R A I N I N G  M A N AG E M E N T, 
P O L I C Y  U PDAT E S ,  A S  WE L L  A S  I N T E R N A L  A F FA I R S 
I N VE ST I G AT I O N S .

T H E  R E CO R D S  D I VI S I O N  I S  I N CO R P O R AT E D  I N  T H E 
D I VI S I O N .  O U R  PR O F E S S I O N A L  R E CO R D S  PE R S O N N E L 
PR O C E S S  A L L  R E P O RT S  A N D  PA PE R WO R K  G E N E R AT E D  BY 
O U R  D E PA RT M E N T.  T H E Y  A S S I ST  C I T I Z E N S  AT  O U R  F R O N T 
CO U N T E R ,  CO L L E C T  A N D  CO M PI L E  DATA ,  A N D  CO M B 
T H R O U G H  R E CO R D S  WH E N  A S S I ST I N G  PU B L I C  R E CO R D S 
R E Q U E ST S .  T H E Y  A L S O  U PLOA D  STAT E - R E Q U I R E D  DATA 
O N  A  VA R I T E Y  O F  STAT I ST I C S  M O N T H LY  A N D  A N N UA L LY.

O U R  C S O  D I VI S I O N  H A N D L E S  A  L A R G E  S WAT H  O F  Q UA L I TY 
O F  L I F E  I S S U E S  F O R  T H E  C I TY.  T H E S E  R A N G E  F R O M 
A B A N D O N E D  CA R S  TO  VACAT I O N  H O M E  R E N TA L  I S S U E S . 

4 4 4 5

A D M I N I ST R AT I VE  D I VS I O N
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T H E  CO M M U N I TY  S E R VI C E  O F F I C E R S  AC T  A S  S U PP O RT  D I VI S I O N S 
TO  T H E  S O UT H  L A K E  TA H O E  P O L I C E  D E PA RT M E N T  A N D  OT H E R 
D E PA RT M E N T S  T H R O U G H O UT  T H E  C I TY  S U C H  A S  B U I L D I N G , 
D EVE LO PM E N T  S E R VI C E S ,  PU B L I C  WO R KS ,  PA R KS  &  R E C R E AT I O N , 
T H E  F I R E  D E PA RT M E N T,  E TC .  A D D I T I O N A L LY,  T H E Y  S U PP O RT  OT H E R 
AG E N C I E S  S U C H  A S  C L E A N  TA H O E  A N D  S O UT H  TA H O E  R E F U S E  BY 
F O L LOWI N G  U P  O N  N U I S A N C E S  TO  G A I N  CO M PL I A N C E ;  WH E T H E R 
I T ’ S  WI T H  I N  PE R S O N  CO N TAC T,  N OT I C E S ,  O R  A D M I N I ST R AT I VE 
C I TAT I O N S .  I N  A D D I T I O N  TO  N U I S A N C E  CO M PL A I N T S ,  T H E Y  A L S O 
R E S P O N D  TO  A N Y  VACAT I O N  H O M E  R E N TA L  CO M PL A I N T S  O R 
CO N C E R N S ,  PE R M I T T E D  O R  N OT  PE R M I T T E D ;  T H I S  I N C LU D E S 
PR OVI D I N G  E D U CAT I O N  A N D  I S S U I N G  A D M I N I ST R AT I VE  C I TAT I O N S 
WH E N  N E C E S S A RY.  O U R  CO M M U N I TY  S E R VI C E  O F F I C E R S  A R E 
T R A I N E D  TO  E N F O R C E  A N YT H I N G  I N  VI O L AT I O N  O F  T H E  S O UT H  L A K E 
TA H O E  C I TY  CO D E .

A S I D E  F R O M  CO D E  E N F O R C E M E N T  R E L AT E D  D UT I E S ,  T H E 
CO M M U N I TY  S E R VI C E  O F F I C E R S  AC T  A S  S U PP O RT  TO  P O L I C E  A N D 
F I R E  BY  M A N AG I N G  S C E N E S  O F  T R A F F I C  CO L L I S I O N S ,  A N D  R OA D 
O R  L A N E  C LO S U R E S ;  A D D I T I O N A L LY,  T H E Y  A S S I ST  WI T H  PA R K I N G 
E N F O R C E M E N T,  G R A F F I T I  R E P O RT S ,  F O U N D  PR O PE RTY,  A N D  VE H I C L E 
A B AT E M E N T S .

T H E  CO M M U N I TY  S E R VI C E S  D I VI S I O N  I S  S U PP O RT E D  BY  TWO 
A D M I N I ST R AT I VE  A S S I STA N T S  A N D  F O U R  PA R K I N G  A M B A S S A D O R S ; 
O U R  A D M I N I ST R AT I VE  A S S I STA N T S  PR OVI D E  F I N G E R PR I N T  S E R VI C E S , 
M A N AG E  T H E  C I TY ’ S  PA R K I N G  G A R AG E ,  O F F E R  A L A R M ,  B U S I N E S S , 
M O B I L E  VE N D I N G ,  M A S S AG E ,  TAXI ,  A N D  S H O RT-T E R M  R E N TA L 
PE R M I T S .  O N E  O F  O U R  A D M I N I ST R AT I VE  A S S I STA N T S  I S  O U R  CO D E 
CO M PL I A N C E  I N VE ST I G ATO R ,  WH O  I S S U E S  A N D  R E N EWS  A L L  S H O RT-
T E R M  R E N TA L  PE R M I T S .  A D D I T I O N A L LY,  WH E N  PR O PE RT I E S  A R E 
F O U N D  R E N T I N G  WI T H O UT  A  PE R M I T,  O U R  CO D E  CO M PL I A N C E 
I N VE ST I G ATO R  I S  T R A I N E D  TO  I S S U E  A D M I N I ST R AT I VE  C I TAT I O N S . 
O U R  PA R K I N G  A M B A S S A D O R S  PR OVI D E  E D U CAT I O N  TO  T H E  PU B L I C 
O N  A L LOWE D  PA R K I N G  A R E A S  A N D  R E ST R I C T E D  A R E A S ;  T H E Y  A L S O 
I S S U E  PA R K I N G  C I TAT I O N S  WH E N  N E C E S S A RY  A N D  OVE R S E E  T H E 
C I TY ’ S  PA R K I N G  G A R AG E  WH I C H  I M PL E M E N T E D  A  N EW  PAY  A N D 
T R AC K I N G  SYST E M  I N  J U N E  O F  2 0 2 5 .

A S I D E  F R O M  T H E  C I TAT I O N S  I S S U E D  F O R  VACAT I O N  H O M E 
R E N TA L  VI O L AT I O N S ,  T H E  CO M M U N I TY  S E R VI C E S  D I VI S I O N  I S S U E D 
A PPR OXI M AT E LY  1 9 5  A D M I N I ST R AT I VE  C I TAT I O N S  I N  2 0 2 5  F O R 
VI O L AT I O N S  S U C H  A S  T R A S H ,  N U I S A N C E S ,  A B A N D O N E D  VE H I C L E S , 
A B A N D O N E D  B U I L D I N G S ,  E TC .  A D D I T I O N A L LY,  T H E  CO M M U N I TY 
S E R VI C E S  D I VI S I O N  I S S U E D  A PPR OXI M AT E LY  6 , 5 5 5  C I TAT I O N S  F O R 
PA R K I N G  VI O L AT I O N S . 

4 6 47

CO M M U N I TY  S E R VI C E  U N I T
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7574 6 82 6 11 7 21 4 435

2 0 2 5  CA L L S  F O R  S E R VI C E

I N  2 0 2 5 ,  M E A S U R E  T,  T H E  VOT E R  I N I T I AT I VE  T H AT 
B A R R E D  M O ST  VACAT I O N  H O M E  R E N TA L S  ( VH R )  WA S 
OVE RTU R N E D.  T H I S  O PE N E D  TO  D O O R  TO  A  L A R G E  N EW 
G R O U P  O F  VH R S  R E TU R N I N G  TO  T H E  C I TY,  A N D  WI T H  I T , 
M A N AG E M E N T  O F  T H E M .

O U R  C S O  T E A M  L E A D  T H E  C H A R G E .  T H E Y  E STA B L I S H E D 
T H E  A PPL I CAT I O N  PR O C E S S ,  A PPR OVA L S ,  A N D  TO O K  O N 
T H E  E N F O R C E M E N T  O F  T H E  R U L E S  E STA B L I S H E D  BY  C I TY 
CO U N C I L . 

T H E  T E A M  R EVI EWE D  1 , 24 6  A PPL I CAT I O N S ,  U LT I M AT E LY 
A PPR OVI N G  5 2 9  N EW  PE R M I T S .

O U R  C S O S ,  WH O  T E A M E D  U P  WI T H  OT H E R  E M PLOY E E S  I N 
T H E  C I TY,  WE R E  N O M I N AT E D  F O R  T H E  C I TY ’ S  S U G A R  PI N E 
AWA R D  F O R  G O I N G  A B OVE  A N D  B E YO N D  I N  T H E I R  R O L E S . 
U LT I M AT E LY,  T H E Y  WO N  T H E  AWA R D,  A S  I T  WA S  WE L L 
E A R N E D.

4 8 4 9

CO M M U N I TY  S E R VI C E  U N I T

A D M I N I ST R AT I O N

CO M M U N I TY  S E R VI C E  U N I T
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T H E  R E CO R D S  D I VI S I O N  PL AYS  A  C R U C I A L  R O L E  WI T H I N  T H E 
S O UT H  L A K E  TA H O E  P O L I C E  D E PA RT M E N T.  I T S  M I S S I O N  I S 
TO  D E L I VE R  E F F I C I E N T,  CO U RT E O U S ,  A N D  PR O F E S S I O N A L 
S U PP O RT  S E R VI C E S  TO  B OT H  T H E  PU B L I C  A N D  T H E 
D E PA RT M E N T.

T H E  R E CO R D S  D I VI S I O N  F U N C T I O N S  A S  A  C E N T R A L  P O I N T  O F 
CO N TAC T  B E TWE E N  VA R I O U S  E L  D O R A D O  CO U N TY  AG E N C I E S 
S U C H  A S  T H E  D I ST R I C T  AT TO R N E Y ’ S  O F F I C E ,  PR O B AT I O N 
D E PA RT M E N T,  S H E R I F F ’ S  D E PA RT M E N T,  C H I L D  PR OT E C TVE 
S E R VI C E S  A N D  T H E  E L  D O R A D O  CO U N TY  S U PE R I O R  CO U RT. 
A S  WE L L  A S  VA R I O U S  STAT E  D E PA RT M E N T S  L I K E  T H E  PA R O L E 
D E PA RT M E N T,  H I G H WAY  PAT R O L ,  D E PA RT M E N T  O F  J U ST I C E 
A M O N ST  M A N Y  OT H E R  AG E N C I E S  B OT H  I N  STAT E  A N D 
N AT I O N A L LY.

T H E  R E CO R D S  STA F F  O F F E R S  A  VA R I E TY  O F  S E R VI C E S  TO  T H E 
PU B L I C ,  I N C LU D I N G  R E P O RT  R E Q U E ST S ,  PU B L I C  R E CO R D S 
AC T  ( PR A )  R E Q U E ST S ,  TOWE D  VE H I C L E  R E L E A S E S ,  N O N -
E M E R G E N C Y  CA L L S  F O R  S E R VI C E ,  U -VI S A  A PPL I CAT I O N S , 
I M M I G R AT I O N  C L E A R A N C E  L E T T E R S ,  B AC KG R O U N D  C H E C KS 
F O R  L AW  E N F O R C E M E N T  E M PLOY M E N T  A N D  M U C H  M O R E .

I N  2 0 2 5 ,  T H E  R E CO R D S  D I VI S I O N  T R A N S M I T T E D  4 , 2 0 5 
STO P  DATA  R E CO R D S  TO  T H E  R I PA  ( R AC I A L  A N D  I D E N T I TY 
PR O F I L I N G  AC T )  B OA R D  A N D  R E P O RT E D  1 , 2 8 4  O F F E N S E S 
TO  T H E  C I B R S  ( CA L I F O R N I A  I N C I D E N T  B A S E D  R E P O RT I N G 
SYST E M )  D I VI S I O N  O F  T H E  CA L I F O R N I A  D E PA RT M E N T  O F 
J U ST I C E ,  AC H I EVI N G  A  0 .0 %  E R R O R  R AT E .  WE  PR O C E S S E D 
1 5  U -VI S A  A PPL I CAT I O N S ,  1 , 241  C I TAT I O N S ,  4 9  WA R R A N T 
E N T R I E S ,  9 8  O N L I N E  R E P O RT S ,  A N D  1 , 1 4 2  CA S E S  WE R E  S E N T 
TO  T H E  D I ST R I C T  AT TO R N E Y ’ S  O F F I C E  F O R  R EVI EW. 

5 0 5 1

R E CO R D S  U N I T

ADM IN I S T RAT ION

T H A N K  YO U  F O R  A L L  YO U R  S U PP O RT  I N 
2 0 2 5 !  WE  LO O K  F O R WA R D  TO  A  G R E AT 

2 0 2 6 !

75



 

Police Advisory Commission Report February 11, 2026 Page 1 of 1 

 

City of South Lake Tahoe 
Report to Police Advisory Commission 

 
 
Meeting Date: February 11, 2026 
 

Title: AB 481 2025 Annual Report 
 
Location: Police Department 
 
Responsible Staff Members: Nick Carlquist, Sergeant (Detective-SWAT-Firearms) 

  

Background: The California Military Use Act, Assembly Bill 481 (AB481), requires the Police 

Department to produce an annual report to the City Council for the previous year. 

AB 481 became effective January 1, 2022. This law required all law enforcement agencies in 

the state to obtain approval from their local governing body before funding, acquiring, or using 

specific types of “military equipment”.  Military equipment is defined by this law included armored 

personnel carriers, such as the MRAP; command and control vehicles, such as our mobile 

command vehicle; drones; specialized weapons and ammunition; crowd control and ‘less than 

lethal tools, such as tear gas, pepper ball launchers, flashbangs, 40mm launchers, and bean 

bag rounds; and tactical equipment such as explosive breaching tools and LRAD equipment. 

Annual authorization for use must be sought from the agency’s governing body, in this case City 

Council. 

Issue and Discussion: The attached AB 481 report is for calendar year 2025 as required by 

law.  It is being presented to the Police Advisory Commission for information only.  This report 

will be presented to the City Council as required by law on March 10, 2026. 

Financial Implications: None. 

Environmental Considerations:      This is not a “project” subject to review under the California 
Environmental Quality Act (CEQA) Guidelines section 15378(b)(2) (continuing administrative or 
maintenance activities, such as purchases of supplies). 
 
Policy Implications:      Annual report required by AB 481 and SLTPD Policy.  Supports City 
strategic goal Three: Ensure Public Safety 
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Federal Mandates

• Reporting and tracking conducted by CalOES, including 
in-person inspections which result in program 

recommendations to the government that guide future 
releases of equipment

State Mandates

• The SLTPD is required to adhere to provisions in 
Assembly Bill 481, which outlines community notification 

requirements. 
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Federal 
Definition

• Equipment and property belonging to the United States Military which has 
been issued to a local or state law enforcement agency through the LESO/10-
33 Program

California 
Definition

• The California definition of Military Equipment can be found in Government 
Code 7070 (c), sections (1) – (16).
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DLA Inspections

 100% compliance
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Government Code 7070-7075

 GC 7072(a)(1):  A summary of how the military equipment was used and the purpose of its 
use.

 GC 7072(a)(2):  A summary of any complaints or concerns received concerning the military 
equipment.

 GC 7072(a)(3):  The results of any internal audits, any information about violations of the 
military equipment use policy, and any actions taken in response.

 GC 7072(a)(4):  The total annual cost for each type of military equipment, including 
acquisition, personnel, training, transportation, maintenance, storage, upgrade, and other 
ongoing costs, and from what source funds will be provided for the military equipment in 
the calendar year following submission of the annual military equipment report.

 GC 7072(a)(5):  The quantity possessed for each type of military equipment.

 GC 7072(a)(6):  If the law enforcement agency intends to acquire additional military 
equipment in the next year, the quantity sought for each type of military equipment.
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AB 481 Equipment Categories – GC 7070

 (1) Unmanned, remotely piloted, powered aerial or ground 
vehicles.

 (2) Mine-resistant ambush-protected (MRAP) vehicles or armored 
personnel carriers. 

 (3) High mobility multipurpose wheeled vehicles (HMMWV), 
commonly referred to as Humvees, two and one-half-ton trucks, 
five-ton trucks, or wheeled vehicles that have a breaching or 
entry apparatus attached. 

 (4) Tracked armored vehicles that provide ballistic protection to 
their occupants and utilize a tracked system instead of wheels 
for forward motion.

 (5) Command and control vehicles that are either built or 
modified to facilitate the operational control and direction of 
public safety units.

 (6) Weaponized aircraft, vessels, or vehicles of any kind.

 (7) Battering rams, slugs, and breaching apparatuses that are 
explosive in nature. 

 (8) Firearms of .50 caliber or greater. 

 (9) Ammunition of .50 caliber or greater. 

 (10) Specialized firearms and ammunition of less than .50 
caliber, including assault weapons, with the exception of 
standard issue service weapons and ammunition of less than 
.50 caliber that are issued to officers, agents, or employees 
of a law enforcement agency or a state agency.

 (11) Any firearm or firearm accessory that is designed to 
launch explosive projectiles.

 (12) “Flashbang” grenades and explosive breaching tools, 
“tear gas,” and “pepper balls,” excluding standard, service-
issued handheld pepper spray.

 (13) Area denial electroshock devices, microwave weapons, 
water cannons, long-range acoustic devices, acoustic hailing 
devices, and sound cannons.

 (14) 40mm projectile launching platforms and their 
associated munitions

82



AB 481 Equipment Categories – GC 7070

 (1) Unmanned, remotely piloted, powered aerial or ground 
vehicles.

 (2) Mine-resistant ambush-protected (MRAP) vehicles or armored 
personnel carriers. 

 (3) High mobility multipurpose wheeled vehicles (HMMWV), 
commonly referred to as Humvees, two and one-half-ton trucks, 
five-ton trucks, or wheeled vehicles that have a breaching or 
entry apparatus attached. 

 (4) Tracked armored vehicles that provide ballistic protection to 
their occupants and utilize a tracked system instead of wheels 
for forward motion.

 (5) Command and control vehicles that are either built or 
modified to facilitate the operational control and direction of 
public safety units.

 (6) Weaponized aircraft, vessels, or vehicles of any kind.

 (7) Battering rams, slugs, and breaching apparatuses that are 
explosive in nature. 

 (8) Firearms of .50 caliber or greater. 

 (9) Ammunition of .50 caliber or greater. 

 (10) Specialized firearms and ammunition of less than .50 
caliber, including assault weapons, with the exception of 
standard issue service weapons and ammunition of less than 
.50 caliber that are issued to officers, agents, or employees 
of a law enforcement agency or a state agency.

 (11) Any firearm or firearm accessory that is designed to 
launch explosive projectiles.

 (12) “Flashbang” grenades and explosive breaching tools, 
“tear gas,” and “pepper balls,” excluding standard, service-
issued handheld pepper spray.

 (13) Area denial electroshock devices, microwave weapons, 
water cannons, long-range acoustic devices, acoustic hailing 
devices, and sound cannons.

 (14) 40mm projectile launching platforms and their 
associated munitions
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Public Posting

 https://www.cityofslt.gov/2429/Data-Transparency
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Thank you
Nick Carlquist #201

ncarlquist@cityofslt.gov
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