
I. OPENING (CALL TO ORDER) 
PLEASE SILENCE YOUR CELL PHONES AND ALL OTHER ELECTRONIC
DEVICES.

II. INVOCATION

1. Invocation to be led by Commissioner Reginald Watts

III. PLEDGE TO FLAG

1. Pledge to the Flag led by Commissioner James Dutton 

IV. PRESENTATIONS/PROCLAMATIONS

1. Proclamation designating July 17, 2026 as Parks and Leisure Services Professionals Day.

2. Presentation of Awards

V. CITIZEN COMMENT

Speakers must sign up prior to the meeting and provide their names, addresses and the topic they
wish to discuss. Speakers must direct your remarks to the Board and not to individual
Commissioners or to the audience. Personal disagreements with individual Commissioners or
County employees are not a matter of public concern and personal attacks will not be tolerated.
The Chairman has the right to limit your comments in the interest of disposing of the County's
business in an efficient and respectable manner.

Speakers will be allotted three minutes to speak on their chosen topics as they relate to matters
pertinent to the jurisdiction of the Board of the Commissioners. No questions will be asked by
any of the commissioners during citizen comments. Outbursts from the audience will not be
tolerated. Common courtesy and civility are expected at all times during the meeting. No speaker
will be permitted to speak more than three minutes or more than once unless the Board votes to
suspend this rule.

VI. MINUTES

1. Consider approval of 6.15.2026 Work Session Minutes; 6.15.2026 Extraordinary Session
Minutes; 6.15.2026 Executive Session Minutes; and 1.15.2026 Special Called Meeting
Minutes. 

VII. NEW BUSINESS

Agenda
Board of Commissioners - Regular Meeting July

6, 2026 
6:00 PM 

Room 108, Annex Building
119 E. Solomon Street

Griffin, GA 30223
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1. Consider Approval of recommendation from PLAC for a joint grand opening date for Our
Legacy Museum and the Event Center.

2. Consider Approval of recommendation to accept Makin' Tracks Travel Club as a new
association.

3. Consider Approval of IGA for funding for the Griffin Judicial Circuit between Fayette,
Pike, Spalding, Upson Counties and The Griffin Judicial Circuit.

4. Consider approval of Southern Natural Gas Easement Request. 

5. Consider approval of the FY2027 Accountability Courts Grant Funding.

6. Consider approval of Bid Award for Indigent Defense in Juvenile Court of Spalding
County. 

7. Consider Approval of Guardian Ad Litem (GAL) Bid Awards for Juvenile Court

8. Consider Approval to Surplus Sheriff's Office vehicle and Fire Apparatus from Fire
Department 

9. Consider Approval of the FY27 Juvenile Justice Incentive Grant Program Award

VIII. REPORT OF COUNTY MANAGER

IX. REPORT OF ASSISTANT COUNTY MANAGER

X. REPORT OF COMMISSIONERS

XI. ADJOURNMENT
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BOARD OF COMMISSIONERS - REGULAR MEETING

  Invocation to be led by Commissioner Reginald
Watts

 

 
Requesting Agency
Spalding County Board of

Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
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BOARD OF COMMISSIONERS - REGULAR MEETING

  Pledge to the Flag led by Commissioner James
Dutton 

 

 
Requesting Agency
Spalding County Board of

Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:

4



BOARD OF COMMISSIONERS - REGULAR MEETING

  
Proclamation designating July 17, 2026 as Parks and Leisure Services
Professionals Day.

 

 

Requesting Agency

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background
A proclamation to recognize July 17, 2026 as Parks and Leisure Services Professionals Day in Spalding
County.

Fiscal Impact / Funding Source

STAFF RECOMMENDATION
Approval 
 
Kelly Carmichael, CPRP
Leisure Services Director
770-467-4750

ATTACHMENTS:
Proclamation - Parks and Leisure Services Professionals Day 2026.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4202800/Proclamation_-_Parks_and_Leisure_Services_Professionals_Day_2026.pdf


 

 

PROCLAMATION 
Designation of July 17, 2026 as Park and Leisure Services Professionals Day 

 

WHEREAS,  the Spalding County Board of Commissioners recognizes that the parks 
and leisure services field is a diverse and comprehensive system that 
improves personal, social, environmental and economic health; and 

 
WHEREAS,   the Spalding County Board of Commissioners recognizes the importance 

and benefits of park and leisure services that enrich the lives of its 
citizens, and help make this community a desirable place to live, work 
and visit; and 

WHEREAS,  the Spalding County Board of Commissioners supports the skilled work 
of park and leisure services professionals to strengthen community 
cohesion and resiliency, connect people with nature and each other, and 
provide and promote opportunities for healthful living, social equity and 
environmental sustainability; and 

 
WHEREAS,  the Spalding County Board of Commissioners values the essential 

services that park and leisure services professionals and volunteers 
perform to provide recreational and developmental enrichment for our 
children, youth, adults and older adults; and to ensure our parks and 
recreational spaces are clean, safe, inclusive, welcoming and ready to 
use. 

NOW, THEREFORE, BE IT RESOLVED the Spalding County Board of 
Commissioners does hereby proclaim July 17, 2026, as “Park and Leisure 
Services Professionals Day” in Spalding County. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the 
County to be affixed this, the 6th  of July, in the year of our Lord, two thousand twenty-
six. 

_______________________________ 

Clay W. Davis, Chairman 

 

_______________________________ 

Dr. Steve Ledbetter, PhD.  
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BOARD OF COMMISSIONERS - REGULAR MEETING

  Presentation of
Awards

 

 
Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider approval of 6.15.2026 Work Session Minutes; 6.15.2026
Extraordinary Session Minutes; 6.15.2026 Executive Session Minutes; and
1.15.2026 Special Called Meeting Minutes. 

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
Regular Meeting 6.15.2026 BOC After Agenda DRAFT Minutes.pdf
Work Session 06.15.26 BOC After Agenda Minutes DRAFT.pdf
01.15.2026 BoC Retreat Minutes.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4206267/Regular_Meeting_6.15.2026_BOC_After_Agenda_DRAFT_Minutes.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4206268/Work_Session_06.15.26_BOC_After_Agenda__Minutes_DRAFT.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4206269/01.15.2026_BoC_Retreat_Minutes.pdf


AFTER AGENDA 
 

Board of Commissioners - Regular Meeting 
June 15, 2026 

6:00 PM 
Room 108, Annex Building 

119 E. Solomon Street 
Griffin, GA 30223 

 
 
The Spalding County Board of Commissioners held its Regular Meeting on Monday, June 15, 2026, 
in Room 108 of the Spalding County Annex Building located at 119 E. Solomon Street, Griffin, 
Georgia, beginning at 6:00pm with Chairman Clay Davis presiding. Commissioners Reginald Watts, 
Gwen Flowers-Taylor, and Ryan Bowlden were present for the meeting.  Commissioner James 
Dutton was present via telephone. Also present were County Manager Steve Ledbetter, County 
Attorney Stephanie Windham, and Deputy County Manager Erica Dye, and Deputy County Clerk 
Lynn Carter. 
 

I.OPENING (CALL TO ORDER) 
 

Commission Chair, Clay Davis called the meeting to order at 6:00 pm and read the following 
statement:  

 
II.INVOCATION 

 
Commissioner Gwen Flowers-Taylor led the Invocation. 

 
III.PLEDGE TO FLAG 

 
 Commission Reginald Watts led the Pledge to the Flag. 
 

IV.PRESENTATIONS & PROCLAMATIONS 
 

1. Presentation of Financials 
 

Spalding County’s Deputy County Manager reported that as of March–May 2026, the county’s 
financial position remained stable, with key funds performing within expected ranges. The fire fund 
had collected about 104% of its annual revenue budget and spent roughly 87% when including 
encumbrances for new fire trucks, indicating spending was aligned with planned operations and 
capital needs. Overall FY26 revenues and expenditures were tracking normally, and the county 
held approximately 89 days of reserves, exceeding policy benchmarks and providing a strong 
foundation heading into FY27. Through the first eleven months of FY26, revenues totaled $72.69 
million (95% of budget), while expenditures reached $80.96 million; however, much of this gap 
was due to timing issues, capital projects, and reimbursable costs. After accounting for expected 
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June T-SPLOST reimbursements and airport acquisition reimbursements—95% of which the 
county has already received—the true difference was about $4 million, largely tied to the 
Board-approved Heritage Park Advance Center project. Cash balances also remained strong, with 
$27.8 million in the operating account and $58.35 million across all accounts, maintaining 88–90 
days of liquidity. Commissioners confirmed that all airport reimbursement funds owed to the 
county were now current. 
 

V.CITIZEN COMMENT 
 
The following citizens spoke: 

• Cynthis Dunn-110 Middlebrook Drive, the veterinarian described a May 26 case in which a 
dog showing clear rabies symptoms was euthanized and sent for testing after local 
authorities initially refused because there had been no bite or scratch. When the University 
of Georgia confirmed the dog was rabies-positive on May 28, the veterinarian learned the 
county received the results on May 29 but did not notify the public until June 4. She 
expressed concern that the delay, the inaccurate public report, and conflicting statements 
from officials undermined public health communication in a serious rabies incident. 

• Kerri Gebler, 646 MacArthur, condemned claims that animal-rights advocates want the 
shelter to kill animals faster, calling those statements false and “a bald-faced lie.” They 
argued that no one in decades of rescue work has ever promoted more frequent 
euthanasia, and instead blamed long stays, lack of certified staff, discontinued spay/neuter 
partnerships, and poor animal-control responsiveness for current problems. They warned 
that citizens are now trapping animals themselves, rabies has appeared in the county, and 
animals are suffering both inside and outside the shelter due to leadership failures. 

• Nicole Green, 390 Hosana, urged the county to create a clear, transparent process for 
distributing opioid settlement funds, warning that the crisis is worsening as overdoses, 
family instability, and drug-related arrests continue. She stressed that Midway is ready to 
expand its outpatient, family, and educational services but cannot do so if local 
organizations are excluded from the funding process. She asked officials to open the door, 
bring the right partners to the table, and ensure the money reaches the community 
members it was intended to help. 
 

VI.MINUTES 
 

1. Consider Approval of the following minutes:  
04.20.2026 Work Session Minutes 
04.20.2026 Extraordinary Session Minutes 
05.04.2026 Executive Session Minutes 
05.18.2026 Work Session Minutes 
05.18.2026 Extraordinary Session Minutes 
06.01.2026 Executive Session Minutes 
06.01.2026 Work Session Minutes 
06.01.2026 Regular Session Minutes 
Chairman Davis asked for a motion.  
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Commissioner Ryan Bowlden made a motion to accept and approve the 
aforementioned minutes and Commissioner Reginald Watts seconded the motion. 
Vote: 5-0 in favor of the motion (Commissioner Dutton via telephone) 

 
VII.NEW BUSINESS 

 
1. Consider Approval of the Second reading of the Fiscal Year 2027 Budget Ordinance.   

 
County Manager, Dr. Ledbetter presented the second reading of the Fiscal Year 2027 
Budget Ordinance.  The proposed FY 2027 general fund budget totals $78.77 million, a 
2.24% increase over FY 2026, and reflects a balanced approach that protects essential 
services while managing rising costs. The plan prioritizes public safety, infrastructure, and 
community services, offsetting higher expenses in the jail, public works, recreation, and the 
sheriff’s office with targeted reductions in general appropriations, the correctional institute, 
and the board of elections. It includes several strategic staffing additions an economic 
development position, a public works project manager, part-time support for elections and 
senior services, and a new code enforcement officer along with raising part-time library 
wages to $15 per hour. Operational adjustments, such as replacing a construction 
maintenance truck without increasing net costs and reducing the correctional institute 
budget to $6.5 million, further support fiscal discipline. The proposal funds a 3% 
cost-of-living adjustment for employees while absorbing higher utility and fuel costs, 
keeping overall growth below recent inflation trends. Departments were directed to 
scrutinize spending, and the county anticipates presenting an opportunity for a full millage 
rate rollback for the second consecutive year, reinforcing the board’s commitment to 
taxpayer protection. Overall, the FY 2027 budget aligns with board priorities by investing in 
staffing, infrastructure, and service delivery while maintaining strong fiscal stewardship. 
Chairman Davis asked for a motion.  

 
Commissioner Reginald Watts made a motion to approve the second reading of the 
Fiscal Year 2027 Budget Ordinance and Commissioner Ryan Bowlden seconded the 
motion. 
Vote: 5-0 in favor of motion (Commissioner Dutton via telephone) 
 
Commissioner Gwen Flowers-Taylor made a motion to amend the agenda to add item 
number 9, SPLOST Resolution and SPLOST Intergovernmental Agreement with the 
City of Griffin and City of Orchard Hill. Commissioner Reginald Watts seconded the 
motion. 
Vote: 4-1 in favor of the motion (Commissioner Dutton in opposition via telephone) 

 
2. Consider Approval of the Public Defender FY’27 Contract.  
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County Attorney, Stephanie Windham presented the Public Defender FY’27 Contract 
to the Board earlier this afternoon during the Workshop. Chairman Davis asked for a 
motion. 

 
Commissioner Ryan Bowlden made a motion to approve the Public Defender FY’27 
Contract. Commissioner Reginald Watts seconded the motion. 
Vote: 5-0 in favor of motion (Commissioner Dutton via telephone) 

 
3. Consider approval of Condemnation Resolution for North Hill Street and Spalding 

Street.  
 

The Board discussed the North Hill Street and Spalding Street Condemnation 
Resolutions earlier this afternoon during an executive session.  Chairman Davis asked 
for a motion.  

 
Commissioner Gwen Flowers-Taylor made a motion to approve the following resolutions for 
declaration of takings to allow for the public necessity of the construction of sidewalks: 
  

1.     Certain Easement Rights in Property Located in Land Lot 158 of the 3rd District, 
Spalding County, Georgia; STEVE MARSEILLE for the amount of $405.00 

  
2.     Certain Easement Rights in Property Located in Land Lot 158 of the 3rd District, 

Spalding County, Georgia; KENNETH COGGINS, OCTAVIOUS QUICK, C’DONE 
WIGGINS, WES’SHANTE COGGINS, MARLENA COGGINS, BEN JACKSON, TERESA 
COGGINS, ANTOINE SWAIN, DAMON F.COGGINS, JR., ERIC J. COGGINS, DANA 
COGGINS, DIONE COGGINS, DAWN COGGINS, JANET COGGINS MERIT, AUYBRAYA 
COGGINS as heirs of LEWIS COGGINS for the amount of $1,600.00 

  
3.     Certain Fee-Simple and Easement Rights in Property Located in Land Lot 177 of the 

2nd District, Spalding County, Georgia; BERLIE E. TILLER for the amount of $2,900.00 
  

4.     Certain Fee-Simple and Easement Rights in Property Located in Land Lot 177 of the 
2nd District, Spalding County, Georgia; FEHMIDA PATEL for the amount of $1,015.00 

 
Commissioner James Dutton seconded the motion. 
Vote: 5-0 in favor of motion (Commissioner Dutton via telephone) 
 

4. Consider bid approval for the 2022 TSPLOST Sidewalk Improvement Program, North 
Hill Street Sidewalk.  
 
This afternoon, during the work session, the Board discussed the bid approval for the 
2022 TSPLOST Sidewalk Program, North Hill Street Sidewalk.  Public Works Director, 
TJ Imberger informed the Board that construction would start in approximately 60 days. 
Chairman Davis asked for a motion.  
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Commissioner Gwen Flowers-Taylor made a motion to approve bid, and 
Commissioner Reginald Watts seconded the motion. 
Vote: 5-0 in favor of motion 
 

5. Consider bid approval for the 2022 TSPLOST Sidewalk Improvement Program, Spalding 
Street.  
 
This afternoon, during the work session, the Board discussed the bid approval for the 
2022 TSPLOST Sidewalk Program, Spalding Street Sidewalk.  Chairman Davis asked for 
a motion.  
 
Commissioner Gwen Flowers-Taylor made a motion to approve bid, and 
Commissioner Reginald Watts seconded the motion. 
Vote: 5-0 in favor of motion (Commissioner James Dutton via telephone) 
 

6. Consider requesting our Local Delegation to authorize Spalding County to add LHOST 
to the November 2026 Referendum.  
 
County Manager, Dr. Ledbetter, explained that the board’s decision between FLOST 
and LHOST ultimately comes down to which option delivers the most meaningful tax 
relief, noting that both programs are designed to reduce the burden on property owners. 
He emphasized that LHOST is the stronger choice because it specifically targets 
homesteaded homeowners, aligning with the board’s stated priority of helping 
residents who live in and own homes in Spalding County. By collecting a one-cent sales 
tax from anyone who shops, travels, or commutes through the county, LHOST shifts 
part of the tax load onto visitors while lowering property taxes for local homeowners. 
Staff therefore recommended moving forward with a resolution asking the legislative 
delegation to authorize a November referendum so voters can decide. He also clarified 
that revenue distribution would follow homestead proportions 93.5% to the county and 
6.5% to the City of Griffin reflecting where homesteaded value actually exists.  
 
Commissioner Gwen Flowers-Taylor made a motion to add LHOST for a period of 
ten years to November 2026 referendum. Commissioner Reginald Watts seconded 
the motion.  
Vote: 4-1 motion carries with Commissioner voted in opposition via telephone.  
 

7. Consideration to Surplus Equipment.  
 
This afternoon, during the work session, the Board discussed surplusing equipment.  
Chairman Davis asked for a motion.  
 
Commissioner Reginald Watts made a motion to approve surplusing equipment, 
and Commissioner Gwen Flowers Thomas seconded the motion. 
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Vote: 5-0 in favor of motion (Commissioner James Dutton via telephone) 
 

8. Consider Chairman Davis as Voting Delegate for NACO, National Association of 
Counties.  
 
This afternoon, during the work session, the Board discussed approving Chairman 
Davis as a Voting Delegate for NACO.  Chairman Davis asked for a motion.  
 
Commissioner Reginald Watts made a motion to approve, and Commissioner 
Gwen Flowers-Taylor seconded the motion. 
Vote: 4-1 in favor of motion (Commissioner James Dutton in opposition via 
telephone) 
 

9. Consider SPLOST Resolution and IGA approval.  
 
This afternoon, during the work session, the Board discussed the SPLOST Resolution 
and IGA. Chairman Davis asked for a motion.  
 
Commissioner Gwen Flowers-Taylor made a motion to approve the SPLOST IGA 
and Resolution, and Commissioner Ryan Bowlden seconded the motion. 
Vote: 5-0 in favor of motion (Commissioner James Dutton via telephone) 
 

IX. REPORT OF COUNTY MANAGER 

• Summer transportation pilot — A six-week program will provide free transportation 
between Fairmont Park, Parks at Oak City, the Senior Center, AMBUCS, and the Aquatic 
Center, with schedules and rules posted at each stop. 

• Youth rider rules — Children under 15 must be accompanied by an adult to board the bus 
if they intend to go to the Aquatic Center, per existing facility rules. 

• Program goals — The county hopes to boost participation at parks and increase 
attendance at the Aquatic Center by improving access. 

• TSPLOST project updates — CW Matthews will resume work next week after weather 
delays, continuing progress on community road projects. 

• Roadwork accomplishments — By year’s end, the county will have completed over 106 
miles of the originally planned 100 miles of resurfacing, along with bus upgrades and newly 
approved sidewalks. 

• Budget transition — Commissioners have thoroughly reviewed every line item of the FY27 
budget, and staff request patience as they transition from FY26 to FY27. 

• Building damage issues — Heavy recent rainfall caused the roof of the adjacent building 
to collapse, leading to water intrusion into the current building and significant impacts on 
staff, especially the finance department. 

• Request_for_grace — Staff are managing cleanup, repairs, and operational disruptions, 
and leadership asks the community and board for understanding during this period. 
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X. REPORT OF DEPUTY COUNTY MANAGER 
 

• None.  
 

XI. REPORT OF COMMISSIONERS 
 

• Commissioner Gwen Flowers-Tayor 
o Juneteenth 
o Spalding Street Sidewalks 
o GSBTA hired an Executive Director 
o Bus Program 

• Commissioner Ryan Bowlden  
o Nothing 

• Commissioner Reginald Watts 
o Juneteenth , Parade 
o Community Forum, June 18th  

• Commissioner James Dutton 
o Family vacation 

• Commissioner Clay Davis 
o Voting 
o Veteran Center Ribbon Cutting 
o June Jam was a hit 
o Juneteenth, Parade 
o SPLOST 
o LHOST 
o Solid Waste 
o Bus Program 

 
XII. ADJOURNMENT 

 
Commissioner Gwen Flowers-Taylor made a motion to adjourn the meeting, and 
Commissioner Reginald Watts seconded the motion. 
Vote: 5/0 
 
TIME:  6:54 pm   
 

 

/s/__________________________________ /s/_________________________________ 

Clay W. Davis, III, Chairman   Steve Ledbetter, PhD, County Clerk 
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AFTER AGENDA 
 

Board of Commissioners 
Workshop Meeting 

June 15, 2026 
3:00 PM 

Room 108, Annex Building 
119 E. Solomon Street 

Griffin, GA 30223 
 
 
The Spalding County Board of Commissioners held a Work Shopon Monday, June 15, 2026, in Room 
108 of the Spalding County Annex Building located at 119 E. Solomon Street, Griffin, Georgia, beginning 
at 3:00pm with Chairman Clay Davis presiding. Commissioners Reginald Watts, Gwen Flowers-Taylor, 
and Ryan Bowlden were present for the meeting.  Absent from Workshop: Commissioner James 
Dutton. Also present were County Manager Steve Ledbetter, County Attorney Stephanie Windham, 
and Deputy County Manager Erica Dye, and Deputy County Clerk Lynn Carter. 
 

I. OPENING (CALL TO ORDER) 
 

Chairman, Clay Davis called the meeting to order at 3:00 pm. 
 

II. INVOCATION 
 
1.   Commissioner Reginald Watts delivered the Invocation. 
 

III. PLEDGE TO FLAG 
 

1. Commissioner Ryan Bowlden led the Pledge to the Flag. 
 

IV. AGENDA ITEMS 
 

1. Presentation and Discussion of SB33 LHOST and HB581 FLOST. 

County Manager, Dr. Steve Ledbetter addressed the Board with a detailed explanation of the 
differences between FLOST and LHOST.  Spalding County officials reviewed both tax-relief options 
and discussed how House Bill 581 affects long-term revenue. FLOST uses a 1% sales tax to lower the 
millage rate for all property owners, but its revenue would likely be split using the existing LOST formula 
(about 62% county / 38% city), which does not match the actual tax burden; the county carries 93% 
of homesteaded value, creating what the transcript calls “a funding imbalance” that could force 
service cuts or future millage increases. LHOST, by contrast, applies a 1% sales tax only to 
homesteaded homeowners, distributing revenue automatically based on where homesteads actually 
exist, mostly in unincorporated Spalding County, making it more aligned with need. However, LHOST 
requires General Assembly approval and takes longer to implement. House Bill 581 caps taxable value 
increases to inflation, which protects homeowners but restricts county revenue growth even as costs 
rise faster than CPI, creating future budget pressure. Commissioners discussed timing, noting that if 
LHOST is approved in November, collections begin January 2027, with partial relief possible late that 
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year and full relief in 2028. They also emphasized that many residents will still see assessment 
increases before LHOST takes effect. Debate centered on fairness, with Commissioners favoring 
LHOST because it targets homeowners, avoids over-benefiting the city, and provides more stability 
under HB 581. The meeting concluded with acknowledgment that voters will face multiple sales-tax 
questions on the November ballot and that the board must decide whether to move forward with 
LHOST. 

2. Discuss approval of Public Defender FY/27 Contract.  
 

The County Attorney, Stephanie Windham explained that the annual indigent-defense contract for 
the Griffin Judicial Circuit was unchanged from last year, with Spalding County’s share remaining 
$560,472.64 to cover salaries and personnel for the Public Defender’s Office. Commissioners 
confirmed there was no difference from the prior year’s agreement and clarified that this contract 
covers felonies and serious misdemeanors in Superior Court, unlike the separate contract used for 
misdemeanor or juvenile defense. The attorney noted that all other counties in the circuit had already 
approved the same contract and emphasized that if Spalding County declined it, the county would be 
legally required to create its own indigent-defense system from scratch. The contract is with the 
Georgia Public Defender Council, and commissioners indicated they would move forward with 
approving it later that evening. 

 
3. Discuss approval of Condemnation Resolution for North Hill Street and Spalding Street.  

 
County Attorney, Stephanie Windham explained this issue would be discussed during executive 

session.  
 

4. Discuss bid approval 2022 TSPLOST Sidewalk Improvement Program, North Hill Street. 
 

Public Works Director, TJ Imberger addressed the Board. The board reviewed the bid for the North 
Hill Street sidewalk project, a previously approved T-SPLOST improvement. The planned 5-foot-wide 
sidewalk would start on the north side near the Family Dollar, continue south, cross at Lincoln Road, 
connect to the sidewalk leading to the school, then shift to the west side of North Hill Street and extend 
into the roundabout. Staff recommended awarding the project to the low bidder, Piedmont Paving, at 
$962,776.63. Officials clarified that this work would complete continuous sidewalk access from the 
roundabout to the intersection at East McIntosh and North Hill Street, improving safety on a corridor 
where pedestrians are currently difficult to see. Commissioners emphasized the need to get people 
off the roadway, especially near the hill section, and confirmed the entire project is funded through 
T-SPLOST. 

 
5. Discuss bid approval 2022 TSPLOST Sidewalk Improvement Program, Spalding Street.  

 
Public Works Director, TJ Imberger addressed the Board. Mr. Imberger explained that the county 

was considering bid approval for the 2022 TSPLOST sidewalk improvement project on Spalding Street, 
also known as High Falls Road. The plan would connect to the existing City of Griffin sidewalk near the 
old mill on the north side, then cross to the south side and continue all the way to Ambucs Park, 
effectively linking the park into the city’s sidewalk network. Staff recommended awarding the project 
to the low bidder, Peidmont Paving, at $936,532.23. Commissioners discussed safety concerns at the 
planned crossings, especially given the speeds of cars traveling up and down North Hill Street near the 
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roundabout. Staff confirmed that the project would include MUTCD-compliant crosswalks and 
push-button, on-demand flashing lights similar to those installed on Carver Road, ensuring pedestrian 
visibility and compliance with Georgia pedestrian-safety standards. Commissioners agreed they had 
the information needed to vote later that evening. 

 
6. Consideration to Surplus Equipment.  

 
TJ Imberger, Public Works Director presented a request to declare several pieces of old equipment 

as surplus, allowing the county to sell them and return the proceeds to the general fund. The items 
included a large generator that once powered the main public works building but has since been 
replaced, an air compressor and a welder removed from trucks no longer in service, and a collection 
of assorted filters from equipment the county no longer owns, some of which had been damaged by 
rain but still retained value. Staff expressed confidence that the generator, in particular, would bring in 
a solid return. Commissioners reviewed the list and photos, confirmed the funds would flow back into 
the general fund, and acknowledged they had the information needed to move forward. 

 
7. Discuss adding Solid Waste Collection Centers to the FY2027 Budget.  

Spalding County commissioners held an extended discussion on how to handle solid waste 
collection, and agreed that the current approach is unsustainable and not a one-size-fits-all solution. 
Commissioner Flowers-Taylor emphasized that rural areas, such as Orchard Hill, northern and 
western Spalding, lack practical access to curbside pickup, while more urban districts already rely on 
it. She urged the board to reassess where collection centers are truly needed before committing to 
costly equipment in the FY 2027 budget. The board reviewed the current system: four household waste 
centers open three days a week, plus the Akins site for bulky waste, which has already taken in 93 tons 
in six months. The Board noted a steady decline in trash brought to centers and a rise in private 
curbside cans across the county. Concerns were raised about offering bulky disposal for free, the 
fairness of subsidizing large items, and the lack of permitting revenue from private haulers. 
Commissioners generally supported transitioning to countywide curbside pickup beginning July 1, 
2027, allowing time to design an RFP, educate residents, and address issues like long rural driveways 
and back-door pickup for elderly or disabled residents. They further discussed reducing the number of 
centers from five to three—Akins, Carver, and Blalock—to avoid buying new compactors and trucks 
that may only be needed for one year. Ultimately, they agreed to approve the current budget framework 
but directed staff to scale down equipment spending as the transition plan develops. 

8.  SPLOST Discussion. 

Spalding County officials heard a detailed presentation from County Manager, Steve Ledbetter, on 
the proposed intergovernmental agreement with Griffin and Orchard Hill to place a SPLOST 
referendum on the November ballot. Dr. Ledbetter explained that the six-year program is projected to 
raise about $134 million, with the county’s share expected to fall between $70–99 million, depending 
on economic conditions. He recommended allocating funds by percentage rather than fixed dollar 
amounts to maintain flexibility as revenues fluctuate. The county’s draft project list dedicates roughly 
60% to transportation needs, roads, bridges, sidewalks, and trails, based on the pavement condition 
index, with additional allocations for parks maintenance, public safety upgrades (including a new E911 
center and NextGen 911 technology), fire apparatus, building repairs, elections facilities, stormwater 
equipment, and economic development infrastructure. Officials emphasized that this SPLOST is not a 
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tax increase, but a continuation of the existing one-cent transportation sales tax that has already 
resurfaced more than 100 miles of roadway. Commissioners then discussed the need for clear 
prioritization, noting that some projects such as the E911 facility, building repairs, and mandated 
technology upgrades, must occur earlier, while others can accumulate funds over time. They agreed 
the resolution only needs to list the projects, not their sequence, and directed staff to later present a 
year-by-year spending plan. With consensus on the project list, the board prepared to move forward 
with approving the resolution and re-approving the intergovernmental agreement so the referendum 
can be properly scheduled. 

Commissioner Gwen Flowers-Taylor made a motion to amend the Workshop Agenda to add Executive 
Session and Commissioner Reginald Watts seconded the motion.  
Vote: 4-0 in favor of the motion 
 

V.EXECUTIVE SESSION 
  

Under the Georgia Open Meetings Act O.C.G.A. § 50-14-2(1), authorized by O.C.G.A.§50-14-3 (4) for 
the purpose of discussing pending or potential litigation with legal counsel as well as future acquisition 
of real estate; this session is limited to matters involving legal strategy and advice related to claims, 
settlement negotiations, or judicial actions affecting the County. 

 
Commissioner Gwen Flowers-Taylor made a motion to enter executive session, and Commissioner 
Reginald Watts seconded the motion.  
Vote: 4-0 in favor of the motion 
Time:  4:32 pm  

 
Commissioner Gwen Flowers-Taylor made a motion to close executive session and Commissioner 
Reginal Watts seconded the motion. 
Vote: 4-0 in favor of the motion 
Time:  4:45 pm 

 
VI.ADJOURNMENT 

 
Commissioner Gwen Flowers-Taylor made a motion to adjourn, and Commissioner Reginald Watts 
seconded the motion. 
Vote: 3-0 in favor of the motion 
Time:  4:46 pm  

 
/s/_______________________________  /s/__________________________________ 
Clay W. Davis, III, Chairman    Steve Ledbetter, PhD, County Clerk 
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Minute Book _____, Page ______ January 16, 2025 

 

MINUTES 

 

The Spalding County Board of Commissioners held a Special Called Meeting on Thursday, 

January 15, 2025, at the Troup County Extension Office at 2168 Pegasus Parkway, 

LaGrange, GA 30240 at 9:00 a.m. with Chairman Clay Davis presiding. Commissioners 

James Dutton, Reginal Watts, Ryan Bowlden, and Gwen Flowers-Taylor were present. Also 

present were the County Manager Dr. Steve Ledbetter, Deputy County Manager Erica Dye, 

and County Attorney Stephanie Windham. 

 

I. OPENING (CALL TO ORDER) 

 

1. The meeting was called to order by Chairman Clay Davis at 9:04 am. 

 

II. INVOCATION 

 

1. Commissioner Gwen Flowers-Taylor delivered the invocation. 

 

III. PLEDGE TO FLAG 

 

1. Commissioner Reginald Watts led The Pledge to the Flag. 

 

IV. AGENDA ITEMS 

1. Update from Sheriff Dix 

 

Sheriff Dix provided update on Wednesday, January 14, 2026 
 

2. State of the County- Update and Discussion 

 

Among the county’s owned parcels, several were highlighted for potential 

redevelopment or sale. 

 

FLOST/SPLOST were also discussed by board members 

  

3. Calendar Year 2026 Goals and Priorities 

 

Discussion of long‑term funding cycle 

Staff and organizational items discussed 
 

4. Discussion of FY2027 Budgets and Priorities 

 

Budget Week scheduled for Monday, March 30 – April 3, 2026. 

 

V. EXECUTIVE SESSION 

 

No Executive Session needed 
 
VI. ADJOURNMENT 

 

Motion/Second by Gwen Flowers-Taylor/Reginald Watts to adjourn at 12:05 pm.  

Motion Passed: 5 – 0 

Voting For: Clay Davis, James Dutton, Gwen Flowers-Taylor, Reginald Watts and 

Ryan Bowlden. 

 

 

/s/_____________________________ /s/______________________________ 

Clay W. Davis, III, Chairman  Steve Ledbetter, PhD, County Clerk 
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval of recommendation from PLAC for a joint grand opening
date for Our Legacy Museum and the Event Center.

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background
At their May 2026 PLAC meeting, members made a recommendation to the BOC for an opening day
for Our Legacy Museum. Following an update to the construction timeline, staff proposed a joint grand
opening date for the museum and the event center.
 
At their June 11 meeting, PLAC made the following recommendation:
 

Motion/Second by Simmons/Flowers-Taylor and Braun to recommend to the Board of
Commissioners to host a joint grand opening date for Our Legacy Museum and the Event
Center at an appropriate date and time to be set later. Motion passed unanimously.

Fiscal Impact / Funding Source

STAFF RECOMMENDATION
Approval

Kelly Carmichael, CPRP
Leisure Services Director
770-467-4750

ATTACHMENTS:
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval of recommendation to accept Makin' Tracks Travel Club
as a new association.

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background
Makin' Tracks Travel Club is seeking to formalize their work at the Senior Center by becoming an
association. Associations must be recommended to the BOC.
 
At their June 11, 2026 meeting, the Parks and Leisure Services Advisory Commission took the
following action:

Motion/Second by Simmons/Flowers-Taylor to recommend to the Board of Commissioners
that Makin' Tracks Travel Club be added as a new association. Motion passed unanimously.

Fiscal Impact / Funding Source

STAFF RECOMMENDATION
Approval

Kelly Carmichael, CPRP
Leisure Services Director
770-467-4750

ATTACHMENTS:
Makin Tracks Travel Club Incorporation.pdf
MTTC_IRS_501_c__7__Status_Letter_4-20-2026_Redacted.pdf
MTTC Bylaws 5-4-2026.pdf
MTTC Board 6-3-2026.pdf
Certificate of Insurance ACORD Form 20260227-151725.pdf
2026 MTTC Budget.pdf
2026 Proposed MTTC Trips.pdf
2025 MTTC Minutes.pdf
2026 MTTC Minutes (through 4-13-2026).pdf
Makin Tracks Travel Club Letter 12-29-2025.pdf
Facility Use Permit - Association Agreement - Makin Tracks 4-2026.docx
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193495/Makin_Tracks_Travel_Club_Incorporation.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193496/MTTC_IRS_501_c__7__Status_Letter_4-20-2026_Redacted.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193497/MTTC_Bylaws_5-4-2026.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193498/MTTC_Board_6-3-2026.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193500/Certificate_of_Insurance_ACORD_Form_20260227-151725.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193501/2026_MTTC_Budget.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193502/2026_Proposed_MTTC_Trips.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193503/2025_MTTC_Minutes.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193504/2026_MTTC_Minutes__through_4-13-2026_.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193505/Makin_Tracks_Travel_Club_Letter_12-29-2025.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4193507/Facility_Use_Permit_-_Association_Agreement_-_Makin_Tracks_4-2026.pdf


Control Number : 26068068

STATE OF GEORGIA 

 

Secretary of State 
Corporations Division 

313 West Tower 
2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530 

CERTIFICATE OF INCORPORATION
 

I, Brad Raffensperger, the Secretary of State and the Corporation Commissioner of the State of 
Georgia, hereby certify under the seal of my office that 
 

 MAKIN TRACKS TRAVEL CLUB, INC  
a Domestic Nonprofit Corporation

 

has been duly incorporated under the laws of the State of Georgia on 03/18/2026  by the filing of articles 
of incorporation in the Office of the Secretary of State and by the paying of fees as provided by Title 14 
of the Official Code of Georgia Annotated. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

WITNESS my hand and official seal in the City of Atlanta 
and the State of Georgia on 03/26/2026.
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ARTICLES OF INCORPORATION 
 

*Electronically Filed*  
Secretary of State 
Filing Date: 3/18/2026 6:40:28 PM

  

BUSINESS INFORMATION 

CONTROL NUMBER 26068068

BUSINESS NAME MAKIN TRACKS TRAVEL CLUB, INC

BUSINESS TYPE Domestic Nonprofit Corporation

EFFECTIVE DATE 03/18/2026

The corporation is organized pursuant to the Georgia Nonprofit Corporation Code.

 

PRINCIPAL OFFICE ADDRESS

ADDRESS 885 MEMORIAL DRIVE, GRIFFIN, GA, 30223, USA

 

REGISTERED AGENT                                        

NAME ADDRESS COUNTY 

KRISTEN DUTTON 124 N Hill Street, GRIFFIN, GA, 30224, USA  Spalding  

 

INCORPORATOR(S) 

NAME TITLE ADDRESS
MARCUS WEAVER INCORPORATOR 885 MEMORIAL DRIVE, GRIFFIN, GA, 30223, USA

 

MEMBER INFORMATION 

The corporation will not have members.

 

OPTIONAL PROVISIONS 

N/A

 

AUTHORIZER INFORMATION 

AUTHORIZER SIGNATURE MARCUS WEAVER

AUTHORIZER TITLE Incorporator
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02/27/2026

Solomon Deaton & Buice, LLC
756 Poplar Street
P.O. Box 227
Macon GA 31201

Brandie O'Neal
(478) 742-1275 (478) 742-1207

boneal@sdbins.com

Makin Tracks Travel Club
885 Memorial Dr

Griffin GA 30223

USLI

CL2622738709

A NBP1576101 02/18/2026 02/18/2027

1,000,000
100,000
5,000
1,000,000
2,000,000
Included

Spalding County is listed as additional insured

Spalding County
119 East Solomon St

Griffin GA 30223

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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Spalding County Parks and Leisure Services 

Makin’ Tracks Travel Club Facility Use Permit 

 
AGREEMENT (“Agreement”) is made this _____ day of __________, by and between SPALDING 

COUNTY, a political subdivision of the State of Georgia ("County") and 

________________________, a nonprofit charitable corporation ("Association"). 

 

WHEREAS, the County desires to have an organization provide senior adult travel programs 

on facilities owned and operated by the County and the Association desires to provide such 

programs; 

NOW, THEREFORE, in consideration of the mutual benefits flowing to each party, receipt 

of which is hereby acknowledged, the parties hereby agree as follows: 

 

1. Premises. The County will permit the Association to use the Premises described as: 

________________________________________________________________________ 

subject to the terms and conditions contained herein, as well as the County’s Policies and 

Procedures.  

 

2. Term. The term of this Agreement shall commence as of the date first appearing above and 

shall be for a term of twelve (12) months from said date, unless the Agreement is sooner 

terminated as provided herein. Notwithstanding the foregoing, this Agreement shall not be 

construed so as to prohibit or otherwise impede the County from exploring and/or 

implementing alternative methods of management and operation of the Premises. Either party 

shall have the right to terminate this Agreement upon thirty (30) days written notice to the 

other party. The Association understands and agrees that the violation of any of the terms of 

this Agreement may result in action against the Association, up to and including immediate 

termination of this Agreement. 

 

3. Use of Premises. The Premises will be used solely for the purposes of providing scheduled 

programs to association members. The Association shall operate and maintain the Premises 

in accordance with this Agreement and all applicable federal, state, and local regulations and 

ordinances and in such a manner so as not to create a nuisance or trespass. The County 

reserves the right to cancel any scheduled activity on the Premises when it determines that 

such use could potentially cause unsafe conditions. Further, the County maintains the 

authority to close a County facility, including the Premises, at any time it deems it to be in 

the best interest of the public. The County also has the right to administratively review any 

complaints regarding the Association and its use of the Premises and to access the property 

for inspection purposes as needed. 

 

4. Documents to be Provided. The Association must annually furnish to the County Leisure 

Services Department copies of the following prior to advertising registration for any program 

or season:  
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a. Comprehensive Liability Insurance coverage with minimum limits of coverage as 

follows: $1,000,000 Combined Single Limit for Bodily Injury and Property Damage 

each occurrence with a $2,000,000 annual aggregate limit. A Certificate of Insurance 

will be issued showing Spalding County Board of Commissioners as an additional 

insured. 

b. Bond Insurance coverage of Board Members who collect and receive monies. 

c. A copy of Secretary of State’s certification as a registered non-profit organization. 

d. The Organization’s By-laws. 

e. Current list of all officers’ name, addresses, and contact information. 

f. Proof of 501(c)(3) status. 

g. Association annual budget 

h. Equipment Inventory 

i. A copy of completed and submitted federal tax return for the most recent tax year. 

 

5. Operations, Maintenance and Improvements. Facilities are provided to the Association on an 

“AS IS” basis and the County makes no representation, promise, or warranty as to the 

condition or suitability of the Premises for the Association’s purposes. The Association shall 

not make alterations, modifications, or additions to the facility without the prior written 

consent of the County. Placement of signage by the Association must be approved in advance 

by the County. 

 

Spalding County does not fund an annual capital improvement budget. When a capital project 

is requested for a facility, the association is to present the request first to the Parks and 

Leisure Services Advisory Commission.  

 

6. Duties of the County. The County agrees to: 

a. Reserve, on a priority-use basis, the Premises in accordance with the program 

schedule submitted by the Association and approved by the Parks and Leisure 

Services. 

b. Regulate and administer any and all utilities at the facility 

c. Maintain the Premises, including the Senior Center facility and its meeting spaces, 

and the Spalding County owned motorcoach. These facilities also include: 

1. All restrooms 

d. Conduct routine inspections of the Premises facilities for the purposes of maintenance 

and safety. 

e. The County, upon written notice provided to the Association prior to the start of the 

county’s fiscal year of July 1 may assess additional fees and charges for facility use.  

f. Schedule and manage public use of the Premises at all other times not specified in 

this Agreement. 

 

7. Duties of the Association. The Association, in consideration of the above, agrees to the 

following during the periods of priority and scheduled use by the Association: 

a. To abide by the policies and procedures of Spalding County  

b. Provide full organization, administration and supervision of the travel program listed 

herein, including scheduling of all trips and special events and seeking county’s prior 

approval for each. 
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c. To maintain a schedule of any and all activities that will occur at the facility and 

provide a copy to Spalding County Leisure Services for approval. 

d. Make the program available to Senior Center Membership, ensuring general access to 

the public without regard to age, race, color, religion, national origin, sex, disability, 

or socio-economic standing.  

e. Provide the necessary equipment for the provision of the program.  

f. Abide by any and all municipal and County ordinances, all applicable State laws, and 

any and all policies of the County and the County Parks and Leisure Services 

Departments. This includes enforcement of the ban on smoking on County property. 

g. To not knowingly allow any person to conduct any activity which is illegal. 

h. Monitor and accept responsibility for the conduct of all participants and spectators. 

i. Not erect any signs, without prior approval of the Leisure Services Departments. 

j. Have participants to remove their trash and belongings from motorcoach  

k. Collect all trash from programming areas and deposit in trash dumpsters at the end of 

use. 

 

8. Organizational Transparency. The Association is to operate the travel program with a policy 

of transparency and agrees the following will be carried out in compliance with the County’s 

current policies : 

a. To provide organizational transparency to the County with regards to financial and 

organizational records.  

b. That the County has vested ownership of Association financial assets, and equipment 

for the purpose of ongoing program sustainability. 

c. That the Association shall not begin advertising its travel schedule until all 

documentation has been completed and turned in to the County Leisure Services 

Department.  

d. To provide the County Leisure Services Department with annual Financial statements 

due within 30 days of the last day of the calendar year. 

e. To publicly post the meeting schedule of the Association Board of Directors. 

f. To host an Annual Membership Meeting, publicly announced 30 days in advance 

through local media outlets, for the purpose of  

i. Elections,  

ii. Reporting Financial Statements 

iii. Reporting Association accomplishments 

iv. Announcing Association goals and objectives  

 

9. Indemnification. The Association shall indemnify, defend and hold harmless the County, its 

agents, employees, and public officials from and against any and all claims, damages, losses 

and liabilities attributable to the negligence of the Association, its agents, contractors or 

employees or to the use and occupancy of the Premises by the Association, its agents, 

employees and invitees. 

 

10. No Assignment. The Association shall not assign this Agreement or any interest hereunder 

without the prior written consent of the County. 

 

11. No Interest Created. This Agreement is not intended by the parties to convey any property 

interest in the Premises to the Association, and the Premises shall at all times remain solely 

the property of the County. 
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12. Independent Association. It is the intent of the County and the Association that nothing 

contained herein shall be interpreted to assign to the Association any status under this 

agreement other than that of an independent Association and not a department of Spalding 

County. 

 

13. Notice. Any and all notice or other communication required or permitted by this Agreement 

shall be by e-mail with County Leisure Services Department staff and other County staff via 

official County e-mail accounts; in writing, signed by the party giving the notice or its 

attorney and shall be deemed duly served, given or delivered when personally delivered to 

the party to whom it is directed; or in lieu of such personal service when deposited in the 

United States Mail, certified with return receipt requested, postage prepaid addressed to the 

parties at the address below: 

a. If to the County, at Spalding County Leisure Services, 843 Memorial Drive, Griffin, 

GA 30223 

b. If to the Association, at or to such other address or addresses as may hereinafter be 

designed by notices provided herein. 

_______________________________________________________________ 

 

14. Governing Law. This Agreement shall be governed by and construed in accordance with the 

laws of the State of Georgia. 

 

15. Entire Agreement. This Agreement and any attached addendum constitute the entire 

agreement between the parties, and no oral statements shall be binding. 

 

By execution of their signatures below, the undersigned hereby agree to abide by the 

provisions contained herein and attached hereto certify that they are authorized and 

empowered to legally bind their organization. 

 

 

 

Spalding County Representative Printed Name    Date 

 

 

 

 

Association President  Printed Name    Date 
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval of IGA for funding for the Griffin Judicial Circuit
between Fayette, Pike, Spalding, Upson Counties and The Griffin Judicial
Circuit.

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
IGA for Funding for Griffin Judicial Circuit.pdf
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BOARD OF COMMISSIONERS - REGULAR MEETING

  Consider approval of Southern Natural Gas Easement
Request. 

 

 
Requesting
Agency

Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
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BOARD OF COMMISSIONERS - REGULAR MEETING

  Consider approval of the FY2027 Accountability Courts Grant
Funding.

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
Accountability Court Grant Funding FY2027.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4201864/Accountability_Court_Grant_Funding_FY2027.pdf
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider approval of Bid Award for Indigent Defense in Juvenile Court of
Spalding County. 

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
Bid Chart.pdf
Childress and Justice Services Cost Proposal.pdf
Childress and Justice Statement of Qualifications.pdf
Contract for the Provision of Indigent Representation for Juvenile Dependency Actions 2026-2029.pdf
Sullivan and Ogletree Sealed Proposal for Indigent Defense in the Juvenile Court of Spalding County.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4205973/Bid_Chart.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4205974/Childress_and_Justice_Services_Cost_Proposal.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4205975/Childress_and_Justice_Statement_of_Qualifications.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4205979/Contract_for_the_Provision_of_Indigent_Representation_for_Juvenile_Dependency_Actions_2026-2029.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4205987/Sullivan_and_Ogletree_Sealed_Proposal_for_Indigent_Defense_in_the_Juvenile_Court_of_Spalding_County.pdf
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BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval of Guardian Ad Litem (GAL) Bid Awards for Juvenile
Court

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:

140



BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval to Surplus Sheriff's Office vehicle and Fire Apparatus
from Fire Department 

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:

141



BOARD OF COMMISSIONERS - REGULAR MEETING

  
Consider Approval of the FY27 Juvenile Justice Incentive Grant Program
Award

 

 

Requesting Agency
Spalding County Board of Commissioners

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:

142
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