
A. OPENING 
1. Call to Order
2. Invocation
3. Roll Call

B. ADOPTION OF AGENDA - Action Item

C. MINUTES

1. Consider approval of the August 13, 2026, After Agenda. 

D. CITIZEN COMMENTS 
Note: Speakers must sign up prior to the meeting and provide their names and addresses.
Speakers must direct their remarks to the Advisory Commission. Personal disagreements with
individual members or County employees are not a matter of public concern and personal
attacks will not be tolerated.

Speakers will be allotted three minutes to speak on their chosen topics as they relate to matters
pertinent to the jurisdiction of the Advisory Commission. No questions will be asked by any of
the members during citizen comments. Common courtesy and civility are expected at all times
during the meeting. No speaker will be permitted to speak more than three minutes or more than
once, unless the Advisory Commission votes to suspend this rule.

E. LETTERS AND COMMUNICATIONS

F. OLD BUSINESS

1. Lift from the table: Consider Adopting the Revised Disciplinary Appeals Hearing
Procedure. Action Item

2. Lift from the table: Consider recommending a Resolution update to the Board of
Commissioners. Action Item

3. Lift from the table: Consider accepting a revised Bain Proctor Award for Volunteerism
criteria document. Action Item

4. Lift from the table: Consider recommendation of the Policy Committee for Participant
Photography and Personal Device Policy. Action Item

G. NEW BUSINESS

1. Review Senior Center Outdoor Facility Survey, Information Only
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2. Review and approve Tyus Baseball Replacement Playground. Action Item

3. Review and Approve Sunnyside Park Replacement Tot Lot concept Utilizing Impact
Fees. Action Item

H. DIRECTOR'S REPORT 
1. Parks Director
2. Leisure Services Director

I. LIAISON COMMITTEE REPORTS & COMMISSION MEMBER COMMENTS

J. ADJOURNMENT
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  Consider approval of the August 13, 2026, After
Agenda. 

 

 
Requesting Agency
Spalding County Parks &

Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
August 2026 PLAC After Agenda.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4348798/August_2026_PLAC_After_Agenda.pdf
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SPALDING COUNTY PARKS AND LEISURE SERVICES ADVISORY 

COMMISSION 

 

AFTER AGENDA 

DATE: August 13, 2026 

LOCATION: Spalding County Senior Center, 885 Memorial Drive, Griffin, GA 30223 

A. TIME CALLED TO ORDER: Chairman Tyrone Ward called the meeting to order at 6pm. 

 

Staff present: Public Works Director, TJ Imberger; Kelly Carmichael. Leisure Services Director; 

Penelope Davis, Deputy Director of Public Works; Horace Shivers, Deputy Director of Leisure 

Services; Heather Hausser, Museum Manager.

Members Present 

• Howard Ayers 

• Mary Braun 

• Ron Carreker 

• Zachary Holmes 

• Peter Phelps 

• Tyrone Ward 

• Gwen Flowers-Taylor 

Members Excused 

• T.J. McDaniel 

• Reese Simmons 

Members Absent 

• Kenneth Hester 

• Kevin Davis 

B. PROCLAMATION – Staff requested this be corrected to be Introduction of new staff 

 

C. ADOPTION OF AGENDA – Action Item  

 

▪ Staff requested that the Valor Protection Services presentation be moved later in the 

meeting because representatives were delayed by traffic. 

Motion: Peter Phelps 

Second: Mary Braun 

Action: Adopt agenda as modified 

Vote: Passed 7-0

D. APPROVAL OF MINUTES 

Action: Approve previous meeting minutes as presented. 

Motion: Peter Phelps 

Second: Howard Ayers 

Vote: Passed 7-0 

E. CITIZEN COMMENTS – None 
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F. PRESENTATIONS 

▪ Valor Protection Services 

 

G. LETTERS AND COMMUNICATIONS – None 

 

H. OLD BUSINESS 

1. SPLOST Projects update. Information Item 

• Fairmont Event Center 

 

2. Impact Fees Projects update. Information Item 

• Yamacraw Road 

 

3. T-SPLOST Projects update. Information Item 

 

4. Programs Report. Information Item 

 

5. Improving Neighborhood Outcomes Grant update. Information Item 

 

6. Consider adopting the revised Disciplinary Appeals Hearing Procedure. Action Item 

Staff presented revisions to disciplinary appeal procedures that had been reviewed 

by legal counsel. Discussion noted there had been no disciplinary appeals 

requiring committee action since spring sports began. 

Action: Table item for additional review 

Motion: Commissioner Flowers-Taylor 

Second: Mary Braun 

Vote: Passed 7-0 

I. NEW BUSINESS 

1. Consider accepting a revised Bain Proctor Award for Volunteerism criteria document. 

(Action Item) 

Action: Table item 

Motion: Commissioner Flowers-Taylor 

Second: Mary Brown 

Vote: Passed 7-0 

2. The Construction and Maintenance Committee calls for 2027 CIE/CEP project 

recommendations. (Action Item) 
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Howard Ayers reviewed both current and future project lists. No questions were raised 

concerning current projects. Peter Phelps asks for CIE vs. CWP Explanation. Mr. 

Imberger explained the distinction between: 

• Capital Improvements Element (CIE) 

• Community Work Program (CWP) 

Action: Recommend approval and forward the CIE/CWP package to the Board of 

Commissioners 

Motion: Peter Phelps 

Second: Zachary Holmes 

Vote: Passed 7-0. 

3. Consider the recommendation of the Policy Committee: The Participant Photography 

and Personal Device Policy. (Action Item) 

Action: Table Item  

Motion: Commissioner Flowers-Taylor 

Second: Howard Ayers 

Vote: Passed 7-0 

Valor Protection Services Time of Arrival: 6:36 PM 

4. Consider a recommendation to contract with Valor Security Services for Football and 

Baseball Security Services (Action Item) 

Action: Forward the Valor Protection Services contract recommendation to the 

Board of Commissioners for consideration. 

Motion: Zachary Holmes 

Second: Howard Ayers 

Vote: Passed 7-0 

J. DIRECTOR'S REPORT 

1. Parks Director 

 2. Leisure Services Director 

K. LIAISON COMMITTEE REPORTS & COMMISSION MEMBER COMMENTS 

 

1. Scheduled Liaison Reports 

July: 

• Senior Services (Braun, Phelps) 

• Spalding County Athletic Association (McDaniel, Ayers, Simmons) 

• Spalding County Pickleball Association (Phelps, Carreker) 
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August: 

• Youth Programs (Holmes, Hester) 

• Griffin Gators Swim Team/Aquatic Center (Ayers, Ward, Carreker) 

• Makin' Tracks Travel Club (Braun, Flowers-Taylor) 

L. ADJOURNMENT 

Action: Adjournment 

Motion: Zachary Holmes 

Second: Peter Phelps 

Vote: Passed 7-0 

Meeting adjourned at 8:02 PM. 
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  
Lift from the table: Consider Adopting the Revised Disciplinary Appeals
Hearing Procedure. Action Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC Revised Disciplinary Apeals Hearing Procedure.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343600/PLAC_Revised_Disciplinary_Apeals_Hearing_Procedure.pdf
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  
Lift from the table: Consider recommending a Resolution update to the Board
of Commissioners. Action Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC Resolution Update to BOC.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343612/PLAC_Resolution_Update_to_BOC.pdf
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  
Lift from the table: Consider accepting a revised Bain Proctor Award for
Volunteerism criteria document. Action Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC Bain Proctor Award for Volunteerism criteria.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343602/PLAC_Bain_Proctor_Award_for_Volunteerism_criteria.pdf
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  
Lift from the table: Consider recommendation of the Policy Committee for
Participant Photography and Personal Device Policy. Action Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC Participant Photography and Personal Devise Policy 7.2026.pdf
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343619/PLAC_Participant_Photography_and_Personal_Devise_Policy_7.2026.pdf
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  Review Senior Center Outdoor Facility Survey, Information
Only

 

 
Requesting
Agency

Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  Review and approve Tyus Baseball Replacement Playground. Action
Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC.645-186213B_Tyus Baseball_3D_Poster.jpg
PLAC.645-186213B_Tyus Baseball_3D_Poster5.jpg
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343539/PLAC.645-186213B_Tyus_Baseball_3D_Poster.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343540/PLAC.645-186213B_Tyus_Baseball_3D_Poster5.pdf
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PARKS & LEISURE SERVICES ADVISORY
COMMITTEE 

  
Review and Approve Sunnyside Park Replacement Tot Lot concept Utilizing
Impact Fees. Action Item

 

 

Requesting Agency
Spalding County Parks & Leisure Services

In Compliance with the following Ordinance

Requirement for Board Action

Is this Item Goal Related?

Summary and Background

Fiscal Impact / Funding Source

STAFF RECOMMENDATION

ATTACHMENTS:
PLAC.645-186224_Sunny_Side_Park - 3DS.jpg
PLAC.645-186224_Sunny_Side_Park - 3DS3.jpg
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https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343541/PLAC.645-186224_Sunny_Side_Park_-_3DS.pdf
https://spaldingcounty.granicus.com/services/legistar/download/pdf/4343542/PLAC.645-186224_Sunny_Side_Park_-_3DS3.pdf


52



53


	Parks & Leisure Services Advisory Committee  Agenda
	Item C.1 - Cover Page
	Item C.1 - August 2026 PLAC After Agenda.pdf
	Item F.1 - Cover Page
	Item F.1 - PLAC Revised Disciplinary Apeals Hearing Procedure.pdf
	Item F.2 - Cover Page
	Item F.2 - PLAC Resolution Update to BOC.pdf
	Item F.3 - Cover Page
	Item F.3 - PLAC Bain Proctor Award for Volunteerism criteria.pdf
	Item F.4 - Cover Page
	Item F.4 - PLAC Participant Photography and Personal Devise Policy 7.2026.pdf
	Item G.1 - Cover Page
	Item G.2 - Cover Page
	Item G.2 - PLAC.645-186213B_Tyus Baseball_3D_Poster.jpg
	Item G.2 - PLAC.645-186213B_Tyus Baseball_3D_Poster5.jpg
	Item G.3 - Cover Page
	Item G.3 - PLAC.645-186224_Sunny_Side_Park - 3DS.jpg
	Item G.3 - PLAC.645-186224_Sunny_Side_Park - 3DS3.jpg

