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BOARD OF COUNTY COMMISSIONERS WORK

SESSION

 
 

9:30 a.m. Building Inspection Progress & Adoption of New Standards 

10:30 a.m. Recess

10:35 a.m. CTSI Presentation

11:20 a.m. Manager & Commissioner Updates

11:50 a.m. Lake Hill Housing Project Discussion (Recommended Executive Session)

12:30 p.m. Adjourn

 
BOARD OF COUNTY COMMISSIONERS WORK SESSION

WORK SESSION AGENDA
Tuesday, February 25, 2025 at 9:30 AM 

Attend in person at:
County Commissioners Meeting Room; Summit County Courthouse 3rd Floor

208 Lincoln Avenue, Breckenridge, Colorado

 Attend virtually by registering in advance at: 
https://summitcountyco-gov.zoom.us/webinar/register/WN_9tF6UAmlR8O0EAKv1N5Jcw

After registering, you will receive a confirmation email with login information.

 Building Codes Update and Adoption
Building Codes Update and Adoption Staff Report

 

 CTSI Presentation
Staff Report CTSI Feb 2025
Summit CAPP & CWCP Loss Analysis
Summit Top 5 Analysis

 

 

 

*This agenda is subject to change at any time. Please contact the Manager's Office or visit our website to obtain updates at:
http://www.summitcountyco.gov

If you require accessible versions of meeting materials, please contact accessibility@summitcountyco.gov.

http://www.summitcountyco.gov
https://summitcountyco-gov.zoom.us/webinar/register/WN_9tF6UAmlR8O0EAKv1N5Jcw
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3157000/Feb_25th_BOCC_Work_Session_Memo.Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148562/BOCC_StaffReport_-_CTSI_Feb_2025_Final.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148563/Summit_CAPP___CWCP_Loss_Analysis.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3148566/Summit_Top_5_Analysis.pdf
http://www.summitcountyco.gov
mailto:%20accessibility@summitcountyco.gov


 
 

STAFF REPORT MEMORANDUM 
Building Inspection Department 

 
 
DATE: February 25, 2025, Work Session 

TO:  Board of County Commissioners 

THROUGH: David Rossi, County Manager 

FROM: Glen Morgan, Chief Building Official 

  Steve Greer, Assistant County Manager 

SUBJECT: Building Codes Update and Adoption 

 
 

BACKGROUND: 
Typically, Summit County Building Codes are updated every 6 years. The building inspection 
department works with the BOCC, the Building Board of Review, Fire Districts and the community to 
develop local amendments to the codes that have been published by the International Code Council 
(ICC). 

The 2024 International Code Council (ICC) Code adoption, will include building, plumbing mechanical 
and energy codes (11 in total). The current codes adopted by the County are the 2018 ICC codes, with 
local amendments. The 2024 ICC Codes are the most up to date codes available for adoption. 

 
DISCUSSION: 
A Building Board of Review meeting was held January 15th. The meeting agenda focused on introducing 
two new board members and laying out the code adoption objectives for the 2024 ICC codes.  

 Jay with RWB Fire discussed Fire district priorities and introduced the DRAFT Colorado Wildfire 
Resiliency Code. This code is tied to a house bill that requires it to be completed and adopted by the 
State in Mid-2025. Local jurisdictions will likely be required to adopt the code within 3 months of the 
State adoption. 

Additionally, we have engaged, the Summit County Builders Association, local design teams, 
independent local contractors and our partner towns to listen to their likes and concerns about the 
status quo and discuss how our current codes can be improved and or enhanced. 

Of the eleven ICC Building Codes the County has currently adopted, Building, Plumbing, Fuel Gas etc. 
the code update that will garner the most community input will be the International Energy 
Conservation Code, (IECC). 

Prior to moving the code update process forward with the Board of Review; and the subsequent public 
outreach, direction from the BOCC is sought on the following matters, 



 
 
 
 

1. Does the Board support, including a Renewable Energy Mitigation Program (REMP) into the 
Energy Conservation Code? 
 
If yes, should we pursue requiring only electric/ heat pump supported systems (not gas except 
for fire pits)? The direction our local energy conservation initiatives are headed is to require 
electric ready and or electric only power sources. This is based on the renewable energy 
progress the XCEL grid has achieved over the last 10 years, and the difficulties XCEL has voiced in 
meeting existing and future demands on the existing gas infrastructure. It seems to make sense 
that the struggling gas infrastructure should not be further burdened by allowing gas for new 
outdoor energy intensive uses. 
 
A secondary question related to a REMP code is whether the board supports the concept of 
allowing payment (writing a check) in lieu of providing onsite renewable energy off sets.  
It is the building inspection departments position that writing checks to meet code, degrades 
the integrity of the building code compliance process. 
 

2. Does the Board support adopting the robust 2024 IECC code as written and developed by the 
national code development committees, with minimal local amendments? 

 
The 2024 Energy code was developed through a new standard based inclusionary national code 
development process. It provides a robust prescriptive path along with options to follow 
alternative performance base solutions.  
 
The currently adopted energy code in Summit County is the 2018 IECC with local amendments 
(Summit Sustainable Code) that reflect the prescriptive provisions of the 2021 IECC. The 2021 
IECC is the current minimum energy code mandated by the State. The 2024 IECC represents 
modest incremental increases in minimum building energy performance over the 2021 IECC and 
provides additional performance-based paths and options to meeting code, that are not 
available under the currently adopted code.  
 
In short, adopting the 2024 IECC without extensive local amendments will, 
-  move the needle toward reaching the 2030 Climate Action Plan Goals. 
- allow for multiple paths to achieving code compliance that the current energy code does 

not provide. 
-  provide clarity to a code that is currently burdened by confusion and difficulty in 

achieving effective consistent enforcement and compliance. 
 
Adding locally developed above code, sustainable amendments to the 2024 IECC combined with 
the new State Wildfire Resiliency Code will inflate the cost of construction of new housing for 
both market and deed restricted projects. 



 
 
 
 

  
Inclusion of the wildfire code in the 2024 code adoption will most likely be required and will add 
to the resiliency of buildings in the event of a wildfire therefore the additional costs associated 
with wildfire resiliency amendments are both unavoidable and potentially beneficial to the 
whole Summit County community. 
 
With concern for those construction cost increases and the negative perceptions the design and 
construction industry have shared regarding the past, Zero Energy Ready Home (ZERH) code 
adoption process, we have purposely distanced the County from the stretch code discussion 
being held in the Town of Breckenridge. We have been listening but not participating as 
continuity with our partner Towns (Silverthorne, Frisco, Keystone Dillon and Motezuma) seems 
more important than continuity with Breckenridge where we have no shared jurisdictional 
oversight. We will, however, continue to review and evaluate their progress. 
 

Electric ready, solar ready and EV ready provisions are not included in the 2024 IECC but are required to 
be included in our code adoption through a state house bill mandate. The new 2024 codes will need to 
include a referenced exhibit that will encompass the State Electric, Solar and EV charging ready 
provisions. 

 
Adoption of the 2024 International Energy Conservation Code (IECC) without adding locally developed 
sustainable code provisions will provide market driven, enforceable requirements with robust minimum 
efficiency requirements that will result in the maximum level of energy efficiency that is safe, technologically 
feasible and life cycle cost-effective; considering economic feasibility, including potential costs and savings 
for consumers and building owners and return on investment. 
 
Maintaining the energy code without adding locally developed sustainable provisions will provide much 
needed continuity and clarity with our partner towns, that we have inspection services agreements with 
(Silverthorne, Frisco, Keystone, Dillon and Montezuma). 
 
REQUEST: 
The building inspection department would like direction moving forward with a Building Code update 
and adoption process which will include the most recently published 2024 International Codes, and 
whether we should include additional sustainable code amendments to the Energy Conservation Code 
(IECC), including REMP provisions. The effective date for the updated codes is anticipated to be January 
1, 2026. 



STAFF REPORT MEMORANDUM 
Human Resources 

DATE: 

TO: 

Tuesday, February 25, 2025, Work Session

Board of County Commissioners 

THROUGH: 

FROM: 

Andy Atencio, Assistant County Manager 

Stefanie Miranda, Director of Human Resources 

SUBJECT: CTSI Presentation 

ISSUE 

The County participates in the County Technical Service Inc.(CTSI) Property and Casualty 
and Workers' Compensation insurance pools. Dana Foley, Sr. Loss Control Manager for CTSI, 
will present the County's 5-year loss ratio analysis.

RECOMMENDATION 

No recommendations are provided, nor actions requested.  Materials are informational.

DISCUSSION 

The information presented will indicate that the County’s experience in the Colorado Counties 

Casualty Property Pool and in the County Workers’ Compensation Pool is exceptionally and 

consistently favorable over the past 5 years. 

CONCLUSION 

Materials and discussions are informational. 

ATTACHMENT(S): 

A. Colorado Counties Casualty Property Pool & Workers' Compensation 
Loss Ratio Report

B. Top 5 Analysis Report
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