TAOS COUNTY BOARD OF COUNTY COMMISSIONERS

Commission Regular Meeting
Tuesday May 19, 2020
9:00 AM
Taos County Commission Chambers

NOTICE TO THE PUBLIC

Jim Fambro Mark Gallegos Gabriel Romero
Commissioner District 1 Commissioner District II Commissioner District I1I
Tom Blankenhorn Candyce O'Donnell
Commissioner District IV Commissioner District V

Notice is hereby given to the governing body of Taos County, the Board of County Commissioners, will hold a
Commission Regular Meeting on Tuesday May 19, 2020 at 9:00 AM. The meeting will take place at the
Commission Chambers at the Taos County Administrative Complex - 105 Albright Street - Taos, New Mexico
87571.

AGENDA

L Call to Order
IL. Roll Call
III. Inspirational Devotion
Iv. Pledge of Allegiance
V. Approval of Agenda
VL Citizen Concerns

A. For public comment please phone into 575-737-6310. Citizens wishing to speak

shall limit their comments to 3 minutes. No action may be taken.

VII. Minutes

A. Approval of the May 8, 2020 Regular Commission Meeting Minutes
Minutes 5-8-20.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595525/Minutes_5-8-20.pdf

VIIL

IX.

B. Approval of the March 24, 2020 Regular Commission Meeting Minutes
Minutes 3-24-20.pdf
C. Approval of the April 21, 2020 Regular Commission Meeting Minutes
Minutes 4-21-20.pdf
Presentations
A. A Presentation of a draft of Affordable Housing Plan - Monica Abeita, Executive

Director North Central New Mexico Economic Development District
Taos County AHP DRAFT Submitted 05.11.20_2.pdf

Consent Agenda

A.

Approval of Resolution No. 2020-28, A Resolution Imposing and Ad-Valorem
Tax for the benefit of the El Prado Water and Sanitation District - Christine Dimas,
El Prado Water and Sanitation

Resolution 2020-28.pdf

Approval of Resolution No. 2020-29, A Resolution declaring Hazardous Fire
Conditions and Imposing Restrictions on Open Fires, Smoking and other Ignition
Sources - Michael Cordova, Fire Chief

Resolution 2020-29.pdf

Approval of Resolution No. 2020-30, A Resolution Imposing and Ad-Valorem
Tax for the benefit of the El Valle de los Ranchos Water and Sanitation District -
Melen Montano, El Valle de los Ranchos Water

Resolution 2020-30.pdf

Approval of a Budget Adjustment for Facilities Management Fund (0101-1090) -
Lupe Martinez, Finance Director
BAR Facilities.pdf

Approval of a Budget Adjustment for E-911 Central Communications Fund (0207-
0911) - Lupe Martinez, Finance Director
BAR E-911.pdf

Approval of a contract TCC-2020-24 between FacilityBuild Inc. and Taos County
for the renovations at Ojo Caliente Fire Department - Richard Sanchez,
Construction Management

TCC-2020-24.pdf

Approval of a contract TCC-2019-54 between B.T.U. Block and Concrete Inc. and
Taos County renewal one for scoria and salt mix for Pefiasco and Taos - Ramon
Pacheco, Public Works

TCC-2019-54.pdf

Approval of Contract TCC-2017-052 R3 between Northern Mountain
Constructors and Taos County for road and construction materials as per Bid ITB
2017-03 - Ramon Pacheco, Public Works

TCC-2017-52.pdf

Adoption of the 2020/2021 FY Interim Budget - Lupe Martinez, Finance Director
2021 FY Interim Budget Adoption.pdf

Contracts, Agreements, MOU's & Bids


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595532/Minutes_3-24-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595534/Minutes_4-21-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595535/Taos_County_AHP_DRAFT_Submitted_05.11.20_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595536/Resolution_2020-28.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595538/Resolution_2020-29.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595539/Resolution_2020-30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595540/BAR_Facilities.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595541/BAR_E-911.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595542/TCC-2020-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595544/TCC-2019-54.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595545/TCC-2017-52.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595554/2021_FY_Interim_Budget_Adoption.pdf

A. Discussion regarding a Lease Agreement Template for Community Centers - Brent
Jaramillo, County Manager
Lease Agreement Template.pdf

XL County Manager's Report & Matters
A. Update to County Commission on various items affecting Taos County — Brent
Jaramillo, County Manager

XII. Commissioner's Report & Matters
A. New Business to be considered at a future Commission Meeting

B. Commissioner's Announcements

XIII. Adjournment

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the meeting, contact the
Taos County Administration Office located at 105 Albright Street, Suite G, Taos, New Mexico as soon as
possible or call (575) 737-6300.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595547/Lease_Agreement_Template.pdf

AGENDA ITEM NO.
Taos County-585-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

For public comment please phone into 575-737-6310. Citizens
SUBJECT: wishing to speak shall limit their comments to 3 minutes. No
action may be taken.




AGENDA ITEM NO.
Taos County-582-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of the May 8, 2020 Regular Commission Meeting

SUBJECT: Minutes

Minutes 5-8-20.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595525/Minutes_5-8-20.pdf

TAOS COUNTY BOARD OF COMMISSIONERS
Regular Meeting Minutes
May 8, 2020
1:00
Taos County Commission Chambers
Jim Fambro Mark Gallegos Gabriel Romero
Commissioner District [ Commissioner District II Commissioner District III

Tom Blankenhorn Candyce O’Donnell
Commissioner District IV Commissioner District V

I) Call to Order

The meeting was called to order by Chairman Tom Blankenhorn at 1:11 PM.

1) Roll Call

Commissioner Jim Fambro, District |
Commissioner Mark Gallegos, District II - Absent
Commissioner, Gabriel Romero, District ITI
Chairman, Tom Blankenhorn, District IV
Vice-Chair, Candyce O'Donnell, District V

Also Present:

Brent Jaramillo, County Manager

Randy Autio, Attorney

Anna Martinez, County Clerk

Tammy Sandoval, Transcriber/Deputy Clerk
Lupe Martinez, Finance Director

Edward Vigil, Planning Director

I11) Approval of Agenda

Commissioner Jim Fambro made a motion approve Approval of Agenda moving VII. A. up to next
item of business after citizens’ concerns and removing Item XI-A. Executive Session due to the
security concerns of Go To Meeting. Commissioner Gabriel Romero seconded. A roll call vote was
taken indicating the following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Absent
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Vice-Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes
Motion carried.

V) Citizen Concerns

A. For public comment please phone into 575-737-6310. Citizens wishing to speak shall limit
their comments to 3 minutes. No action may be taken. Cover Page

No citizens called in to the meeting

VI  Resolutions & Ordinances

A. Discussion, consideration and decision regarding the approval of Resolution No. 2020-26, A
Resolution amending the 2019 Polling Place Resolution for the 2020 Primary Election and
Presidential Primary Election - Anna Martinez, County Clerk - Cover Page / U2020-26.pdf

County Clerk, Anna Martinez requested approval of Resolution No. 2020-26, to consolidate polling places
due to COVID-19 she mentioned that there will be 12 polling places open on Election Day. The Alternate
sites are open May 16" to 30™ and early voting is already open at the courthouse.

Attorney, Randy Autio stated that he would like to offer into the record a substitute that does not change
the resolution substantively but it is for clarification only. The substitute will be: Now therefore clause -
polling precincts were broken down into early voting sites and each site was underlined and the dates of
voling, the alternate voting location was included for Taos Pueblo, one voter convenience center at the
courthouse on election day added the 12 additional precinct locations unchanged from original resolution.

Vice-Chair Candyce O'Donnell asked when early voting begins at the other locations. Clerk, Anna Martinez
stated that early voting will begin at the Penasco Community Center, Village of Questa and El Prado Water
and Sanitation District starting May 16" Tuesday to Saturday from 10AM to 6PM.

Commissioner Gabricl Romero made a motion approve to approve of Resolution No. 2020-26, A
Resolution amending the 2019 Polling Place Resolution for the 2020 Primary Election and
Presidential Primary Election with substitution as stated by the County Attorney. Commissioner Jim
Fambro seconded. A roll call vote was taken indicating the following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Absent
Vice Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.

V) Presentations

A. 2020/2021 FY Interim Budget Presentation - Lupe Martinez, Finance Director -Cover Page
/U 2020-2021 FY Interim Budget Presentation.pdf

Brent Jaramillo, County Manager told the commission that this was a challenging budget year the state is
allowing counties to tum in budgets from prior year but with the gross receipt’s taxes declining staff agreed
to decrease collection rates by 15%. The county has several projects in construction now that will bring in
£ross receipt taxes.
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Lupe Martinez, Finance Director presented the budget to the commission. (See the entire presentation in
agenda packet provided at taoscounty.org) The budget summary includes the 2019 Certified Property Tax
Valuations, projected slight increase in revenue and expenditures of the General Fund, a projected 15%
decrease of gross receipt tax revenue and they accounted for increases in local 911 and 1193. Mrs. Martinez
thanked all the departments for their participation in the budget process. She continued to go over each fund
for the commission.

Brent Jaramillo, County Manager informed the commission that the Town of Taos asked Taos County for
a $25,000 match for Clean & Beautiful Grant the ads are to welcome everyone back to Taos.

Viee-Chair O'Donnell asked if a new lodgers tax ordinance is in progress because bed & breakfasts are not
listed right now and that could be generating more revenue. Also, the RFP’s should be going out within the
next few months. Commissioner O’'Donnell asked if the county can use lodgers tax funds to make signs,
Lupe Martinez, Finance Director said that lodger’s tax is not for road signs but the clean & beautiful grant
might fund that.

Chairman Blankenhorn asked if the new ordinance will include rearranging the way the promotional RFP’s
are done. Mr. Jaramillo said yes, there are a few templates that the attorney is looking at and a new ordinance
is on the list of priorities. Chairman Blankenhorn asked that the school districts meet with the commission
about the money they have remaining and how they plan to spend future money.

Lupe Martinez, Finance Director said she will not be going over the entire budget at the next meeting she
will only be asking for adoption. Commissioner Romero asked about the timeline for approval. Mrs.
Martinez said the budget will be ready for approval on May 19" the final budget will be approved July 31%,
The commission thanked the Finance Department for their work on the budget. They asked for more money
for roads, climate action fund that includes weatherization and earmark a specific area for solar panels.

v Consent Agenda

A. DFA Resolution No. 29, 2019/2020 FY, A Resolution requesting to transfer the
expenditures - Lupe Martinez, Finance Director- Cover Page / U DFA 29,pdf

B. Budget Adjustment — Rio Fernando Fire District Fund (0209-1558) - Lupe Martinez,
Finance Director - Cover Page / BAR Rio Fernando.pdf

C. 3rd Quarter Financial Review 2019/2020 FY Final Budget for the period ending March

31, 2020 - Lupe Martinez, Finance Director - Cover Page / 3rd Quarter Financial Review
2020 FY Agenda Item.pdf

D. Approval of a one-time system upgrade for the K Core and Existing Dispatch Center. To
bring the current system to an expandable version - Dominic Martinez, E-911 Director -
Cover Page / E911 .pdf/ Taos County Upgrade.pdf

E. DFA Resolution No. 30, 2019/2020 FY, A Resolution requesting to adjust 2020 FY Final
Budget to account for emergency funding granted through a Federal Sub-Award
No. 2019-20-58052 FFCRA by and between Taos County and Non-Metro Area Agency

on Aging due to the Coronavirus - Lupe Martinez, Finance Director - Cover Page / DFA
30.pdf

F. Approval of increase for food expense up to $30,339.16 for Taos County Senior Program
thru CES for remainder of FY 19/20 - Lupe Martinez, Finance Director - Cover Page/
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Senior program food increase.pdf

Commissioner Jim Fambro made a motion approve to approve the Consent Agenda Items A-F as
presented. Commissioner Gabriel Romero seconded. A roll call vote was taken indicating the
following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Absent
Vice Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.

VIII} Department Matters

A. Discussion regarding Proposed Ordinance amending portions of Ordinance 2005-8, Taos
County Subdivision Regulations - Edward Vigil, Planning Director / Cover Page / Agenda
Request for discussion of proposed Ordinance Amending Ordinance 2005-8, Taos County
Subdivision Regulations.pdf / Ordinance amending subdivision regulations antiquated
subdivisions proposed Amendment Accept Changes Final Copy 20 April 2020.pdf / Ordinance
amending subdivision regulations antiquated subdivisions proposed Amendment Final Copy
20 Apri! 2020.pdf

Edward Vigil, Planning Director explained the driving force behind amending the subdivision regulations
which is to address several problems such as with lots in Carson Estates, Tres Piedras Estates and Highland
Estates. There are several requirements prohibiting people to join lots eltc. Infrastructure requirements also
hinder any changes. So, Mr. Vigil explained changes and explained that this item is for discussion purposes
only. {(See proposed Ordinance in agenda packet available at taoscounty.org) Another problem they are
seeing is within family transfers. They later on turn into many many lots because people are taking
advantage of this provision and that is with no infrastructure like there would be with in a subdivision. This
will put a 5 year hold on family transfers. The lot split exemption language will be updated and match state
statute. On the minimum Jot sizes for subdivision they would like to change that to 1 acre minimum rather
than 2 acres. This will help local people to purchase a lot. It is an exemption. Section 8.2 allowed exemption
#7 this will update a code. Section 9.2 is the merging of lots within an antiquated subdivision. #8 Appendix
I this syncs the sections as well as others that Mr. Vigil explained. Planning Staff has been working on this
since August of last year and they will be scheduling a date to publish. No one has contacted the Planning
Department with concerns on these changes until recently. Mr. Vigil said that he would like to encourage
subdivisions so he did not agree with Mr. Miller’s comments. There are comments and concerns out there
that he will continue to discuss with the commission and the public.

Commissioner Romero applauded the Planning Department’s efforts and asked when this will be final,

Edward Vigil, Planning Director said staff is hoping to have a resolution approved for publication and
scheduling of a public hearing on May 19, 2020. It must be published for 30 days so end of June or early
July the public hearing can be scheduled. He is planning to make necessary changes to the ordinance this
week. Commissioner Romero said regards to the first concern from Mr. Miller about family cutting up
agricultural land that is happening anyway there is no restriction on the size of lot, Mr. Vigil said the 2 acre
minimum is for subdivisions only, there are very few people who want to use land for agricultural purposes.
More and more people are losing their agricultural exemptions and there are a lot of hurdles to get the
exemption as well.
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Commissioner Fambro stated that he received comments regarding family lot splits it is easier for people.
Reducing from 2 acre to 1 acre will help local people come back and afford to live here. Mr. Vigil said it is
difficult to do a subdivision application but it provides for infrastructure. There are no problems with family
transfers it is the people who repeatedly do this.

Vice-Chair O'Donnell said there was an effort to make a massive subdivision in Miranda Canyon but it was
highly recommended that not happen because of the water issues and now people are building homes there
without a good water source. She asked what kind of authority the county has to protect that area from
building or using the water. Mr. Vigil said there is no language in subdivision or land use regulations to
prohibit that. The commission could create a moratorium but there is also El Valle de Los Ranchos who
has the ability to provide water out there. Commissioner Romero said that affects him because he owns
land out there and El Valle is expanding water and sewer lines so there is a potential to connect to water in
the immediate future.

Chairman Blankenhorn asked Edward about reducing the width of the road requirement within some
subdivisions. Mr. Vigil said he will explore the idea and get back to the commission. The department is
looking at 34 family transfers this year which is not bad but they are also not seeing subdivision
applications. The commission thanked Mr. Vigil and staff for their work on the regulations.

IX) County Manager's Report & Matters

A. Update to County Commission on various items affecting Taos County — Brent Jaramillo,
County Manager - Cover Page

Brent Jaramillo, County Manager thanked Detention Staff it is Correctional Officers Week. The County’s
Emergency Management Team continues to meet. EM Direclor, Bobby Lucero is going to each department
to ensure that they have masks etc., Northern Mountain Constructors is paving Upper and Lower Llano San
Juan Road, and he received a request from Rocky Mountain Youth Corps for $25,000 for the acequia
project. Lori Montoya will compile a list of affected capital outlay projects for FY 19/20. JR Logan,
Wildland Coordinator submitted a grant to update the Taos County Community Wildland Fire Protection
Plan the county was awarded $15,000. The county is looking at the possibility of administering loans for
the CARES Act to help small businesses he asked the commission if they agree to that. He also mentioned
that staff is looking into grants and other options but he would have to bring someone in to help. Chairman
Blankenhorn said he is reluctant to dedicate additional resources sine the county cannot make the process
any easier than local banks. Mr. Jaramilio said he wants to at least be a resource. Vice-Chair O'Donnell
asked if the nature conservancy will be awarded money again. Mr. Jaramillo said he sent out an email but
has not gotten a request yet and that funding depends on PILT.

X) Comumissioner's Report & Matters
A. New Business to be considered at a future Commission Meeting - Cover Page
B. Commissioner's Announcements

Commissioner O'Donnell believes that there is a way to help local businesses she wants the Attorney to
look into that. She also asked for the AG Resolution and management of community centers issues to be
on the agenda soon and asked the County Manager about the local farmer's market. Mr. Jaramillo said that
people need to get a permit with the Town of Taos and the Mayor is working on the farmers market in the
plaza and how they will reopen it.

Commissioner Fambro stated that there have been closures in the Carson National Forest such there will be
no overnight camping, no toilet facilities and no campfires because of the fire danger. He believes that more
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people are wearing masks and he would like for the State of NM to help small businesses. Many are getting
turned away for PPP Loans and the longer that this continues it will be harder for businesses to recover so
he hopes the County can lead and present a vision for reopening. Vice-Chair O'Donnell asked the atiorney
to research the legality of helping small businesses.

XI) The Taos County Board of Commissioners may convene in Closed Session

A. Discussion involving potential claims from Detention Center and/or claims by detainees.
These matters may also be discussed in executive session under Open Meetings Act
Exemption 10-15-1(H)(7), which allows for discussion of pending or threatened litigation.

This item was removed from the agenda.

XII) Adjournment

Commissioner Jim Fambro made a motion to adjourn at 3:54 PM. Seconded by Commissioner Candyce
O'Donnell. All in favor, motion carried.
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AGENDA ITEM NO.
Taos County-583-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

DATE:

SUBJECT:

May 19, 2020

Approval of the March 24, 2020 Regular Commission Meeting
Minutes

Minutes 3-24-20.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595532/Minutes_3-24-20.pdf
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TAOS COUNTY BOARD OF COMMISSIONERS
Regular Meeting Minutes
March 24, 2020
5:00 PM
Taos County Commission Chambers

| Call to Order

The meeting was called to order by Chainnan Tom Blankenhomn at 5:00 PM.
IL. Roll Call

Roll call was taken by County Clerk, Anna Martinez.

Present were:

Jim Fambro, Commissioner, District [
Mark Gallegos, Commissioner, District II
Gabriel Romero, Commissioner, District I1I
Tom Blankenhorn, Chairman, District IV
Candyce O’Donnell, Vice-Chair, District V

Also Present:

County Manager, Brent Jaramillo
Attorney, Randy Autio

County Clerk, Anna Martinez

II1. Pledge of Allegiance

The Pledge of Allegiance was led by Randy Autio.
IV. Approval of Agenda

Chairman Tom Blankenhorn informed the commission the County Manager requested Item VII-A be
removed from the agenda because presenters will not be present.

Commissioner Gabriel Romero made a motion to approve the agenda removing item VII-A as
requested. Commissioner Mark Gallegos seconded. A roll call vote was taken indicating the
following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Yes

Vice-Chair Candyce O'Donnell Yes

13
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Taos County Board of Commissioners
Regular Meeting March 24, 2020

Chairman Tom Blankenhorn Yes

Motion carried.

V. Citizens Concerns

A. Citizens wishing to speak shall limit their comments to 3 minutes. No action may be taken.

Phone lines were made available for public comment at 5757376301.

Commissioner Romero said he received a few calls from county residents. A tenant from the old county
courthouse asked what Taos County was considering to do about the rent due. The other call was from
Attorney Julia Armstrong, representing a client who could not afford to pay rent due to job loss and the
landlord is threatening to evict the tenant. He asked if the county would be able approve an ordinance to
prohibit landlords from evicting tenants.

County Manager, Brent Jaramillo stated that Taos County has already notified tenants of the old county
courthouse that the county will work with them on rent and that is the same for leases.

Attorney Randy Autio stated that landlord tenant issues are a matter of state law and they are working on a
remedy. No calls were received from the public.

VI. Minutes

A. Approval of the March 10, 2020 Regular Meeting Minutes

Commissioner Gabriel Romero made a motion to approve the March 10, 2020 Regular Meeting
Minutes as presented. Commissioner Jim Fambro seconded. A roll call vote was taken indicating the
following:

Commissioner Gabriel Romero Yes

Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.
B. Approval of March 17, 2020 Emergency Meeting Minutes

Commissioner Mark Gallegos made a motion to approve the March 17, 2020 Emergency Meeting
Minutes as presented. Seconded by Commissioner Jim Fambro. A roll call vote was taken indicating
the following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.

C. Approval of the March 17, 2020 Special Meeting Minutes
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Taos County Boaord of Commissioners
Regular Meeting March 24, 2020

Commissioner Gabricl Romero made a motion to approve the March 17, 2020 Special Meeting
Minutes as presented. Seconded by Commissioner Jim Fambro. A roll call vote was taken
indicating the following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.
VII. New Business

A. Discussion, consideration and decision regarding granting El Terreo Construction a temporary
easement using Taos County property to access the Cunningham family property

This item was postponed due to the national health emergency see approval of agenda.

VIIL. Presentations
A. A Presentation regarding Complete Census Count - Gillian Joyce, Census Coordinator

Gillian Joyce present by phone to update the commissioners on issues with the 2020 Census. She showed
a map of hard count areas NM is a difficult place to count. Census is facing a challenging situation in 2010
only 62% of Taos County self-responded. The Census is used for defining voting districts they don’t expect
to see changes at the Senate level but there could be changes at levels of the House, Commission Districts,
and school boards based on new data. Data is also used for public policy and planning efforts. Funding is
most important the state receives about $5,000 per year per person. Taos County Complete Count
Committee started meeting in October they had a lot planned, Census Day April 1st and 9 events but all
have been cancelled due to the public health emergency. All outreach efforts and trainings have halted.
Most of the country receives questionnaires through the mail but they do not deliver to PO Boxes and that
is most of Taos County. Census Bureau has extended the time for self-response by two weeks until August
14, 2020 however the final census report is to be delivered by the last day of the year. The Census
Committee is trying to figure out ways to reach Taos County residents, Gillian asked the commission for
any ideas on how to reach the community and to help with one-on-one outreach using the phone tree system.
She asked for any contact information, phone numbers etc.

Vice Chair O’Donnell suggested a drive-thru Census and inserts in senior food distributions. Gillian said
she will be grateful for contact information.

VIII. COVID-19 Update
A. COVID-19 Updates - Brent Jaramillo, County Manager
A. Dominic Martinez, E911 Director
Dominic Martinez, E911 Director said that E911 is using their emergency medical dispatch sofiware and

training. They are asking many questions to keep first responders as safe as possible. Protocols and
questions are being updated on a daily basis, E-911 is open only to employees.
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Toos County Board of Commissioners
Regular Meeting March 24, 2020

B. Chris Medina, EMS Director

Chris Medina, EMS Director stated that they did participate with a COVID-19 positive patient the two crew
members were isolated for 14 days and are being monitored taking temperatures twice per day. They have
been working with dispatch and other departments making sure everyone has enough supplies. They county
is making due with what supplies they can get. They have also designated one ambulance for COVID
patients. Commissioner Romero asked about testing for coronavirus. Mr. Medina said there will be testing
they have about 300 tests and Bobby Gonzales will explain more on that. Commissioner O’Donnell had
several questions regarding COVID-19. Thermometers will be given out to different departments.

C. Michael Cordova, Fire Chief

Commissioner Gabriel Romero asked if burn permits are allowed. Michael Cordova, Fire Chief stated that
people can fill out the form and submit online. The Fire Chief had no new updates.

D. Jerry Hogrefe, County Sheriff
Sheriff Jerry Hogrefe was not present.

E. Bobby Lucero, OEM Director

Bobby Lucero, OEM Director stated that the Department of Health requested a testing site and Dr. Torrez
from Taos Municipal Schools allowed use of the parking lot and one portable building. He has contacted
Holy Cross Hospital about the test site. The disaster assistance form was submitted to Homeland Security
that will allow the county to get reimbursement for things related to this pandemic.

X. Consent Agenda

A. Approval of increases for food expenses for Taos County Senior Program thru CES for remainder
of FY 19/20 - Lupe Martinez, Finance Director

B. Approval of DFA Resolution No. 27, 2019/2020 FY, A Resolution requesting to adjust 2020 FY
Final Budget, to establish a fund and budget for a monetary donation made to Taos County EMS
Ambulance- Lupe Martinez, Finance Director

C. Approval of Budget Adjustment for Wheeler Peak Fire District Fund (0222-1560) - Lupe Martinez,
Finance Director

D. Approval of Budget Adjustment for Grant Agreement No. 19-D3223 Talpa Community Center
Fund (2449-2569) - Lupe Martinez, Finance Director

E. Approval of Resolution No. 2020-23, A Resolution designating and authorizing official
representatives to sign Grant Agreement SAP-19D2551GF with New Mexico Environment
Department - Lori Montoya - Grants Administrator

F. Approval to purchase a new Ford F-550 flatbed truck for Latir Fire for the purpose of providing
the department with a new truck chassis for their existing wildland skid unit. Through MHQ State
Contract number 600-000-15-000320 and Phil Long CES Contract # CES0222720-1 - Michael
Cordova, County Fire Chief
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Taos County Board of Commissioners
Regular Meeting March 24, 2020

Commissioner Jim Fambro made a motion to approve the March 24, 2020 Consent Agenda Items A-
F as presented. Commissioner Gabriel Romero seconded. A roll call vote was taken indicating the
following:

Commissioner Gabriel Romero Yes
Commissioner Jim Fambro Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O'Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.

XI. County Manager’s Report & Matters

A. Update to County Commission on various items affecting Taos County - Brent Jaramiilo, County
Manager

Brent Jaramillo, County Manager informed the commission that he sent an email to the Taos County team.
Non-essential employees will not report to work starting Monday in order to drastically reduce the hours
of employees working at the facility. They are still finalizing the essential and non-essential employees and
trying to finish up as much as possible. The biggest issue is the lack of PPE personal protective equipment.
Hours will continue from 10-2 and that may be by appointment only.

XI11. Comumnissioner’s Report & Matters

A. New Business to be considered at a future Commission Meeting

B. Commissioner’s Announcements
Chairman Blankenhorn asked Brent to keep business to a minimum with everything that is going on.

No new business or announcements from the commission.

VII. Adjournment

Commissioner Gabricl Romero made a motion to adjourn at 6:06 PM. Chairman Tom Blankenhorn
seconded. All in favor motion carried.

Page 5 of 5

17



AGENDA ITEM NO.
Taos County-584-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of the April 21, 2020 Regular Commission Meeting

SUBJECT: Minutes

Minutes 4-21-20.pdf
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TAOS COUNTY BOARD OF COMMISSIONERS
Regular Meeting Minutes
April 21, 2020
9:00 AM
Taos County Commission Chambers

Jim Fambro Mark Gallegos Gabriel Romero
Commissioner District | Commissioner District II Commissioner District 111

Tom Blankenhorn Candyce O’Donnell
Commissioner District [V Commissioner District V

The meeting was called to order by Chairman Tom Blankenhorn at 9:00 AM.
IT) Roll Call
Roll call was taken by County Clerk, Anna Martinez.

Present were:

Commissioner, Jim Fambro, District I
Commissioner, Mark Gallegos, District II
Commissioner, Gabriel Romero, District I1I
Chairman, Tom Blankenhorn, District IV
Vice-Chair, Candyce O’Donnell, District V

1II) Pledge of Allegiance

Pledge of Allegiance led by commissioners.

V) Approval of Agenda

Motion and second made to approve the April 21, 2020 Regular Meeting agenda as presented. A roll call
vote was taken indicating the following:

Commissioner Jim Fambro Yes
Commissioner Gabriel Romero Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O’Donnell Yes
Chairman Tom Blankenhomn Yes

Motion carried.

V) Citizen Concerns
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Vi)

For public comment please phone into 575-737-6310. Citizens wishing to speak shall
limit their comments to 3 minutes. No action may be taken.
Cover Page

No citizens concerns

Consent Agenda

A,

Approval of Audit Contract by and between Taos County and Cordova CPA's LLC for the
period ending June 30, 2020 - Lupe Martinez, Finance Director - Cover Page
Audit Contrant Cordova CPA LLC.pdf

Approval of DFA Resolution No. 28,2019/2020 FY Final Budget, A Resolution requesting
2020 FY Final Budget to account for an increase of the Complete Census Count funding
awarded to the Taos County by First Amendment to Grant Agreement No 2019-3410-
ZD5037-01015-1 - Lupe Martinez, Finance Director - Cover Page/ DFA 28.pdf

Approval of a Ratification of Budget Adjustment - Property Valuation Fund (0203-0410)
- Lupe Martinez, Finance Director - Cover Page/ BAR Property Valuation.pdf

Approval of a Ratification of Budget Adjustment - General Fund (0101-1100,1125) - Lupe
Martinez, Finance Director - Cover Page/ BAR General Fund.pdf

Approval of a Ratification of Budget Adjustment - EMT-2019 Emergency Management
Grant (2446-2572) - Lupe Martinez, Finance Director - Cover Page / BAR Emergency
Management.pdf

Approval of a Ratification of Budget Adjustment - Latir Fire District (0209-1555) - Lupe
Martinez, Finance Director - Cover Page / BAR Latir FD.pdf

Approval of a Ratification of Budget Adjustment - County Sheriff Fund (0101-0500) -
Lupe Martinez, Finance Director- Cover Page/ BAR Sheriff .pdf

Approval of a Ratification of Budget Adjustment - Hondo-Seco Fire District (0222-1554)
- Lupe Martinez, Finance Director - Cover Page/ BAR Hondo Seco FD.pdf

Approval of a Ratification of Budget Adjustment - Senior Citizen Fund (0219-0113) -
Lupe Martinez, Finance Director - Cover Page/ BAR Senior Citizen Fund.pdf

Approval of a Memorandum of Understanding by and between Taos County and AFSCME
Local 1193 for Hazard Pay during the COVID-19 pandemic affecting the health, safety
and welfare of our employees - Brent Jaramillo, County Manager - Cover Page/ Union
1193.pdf

Approval of a Memorandum of Understanding by and between Taos County and AFSCME
Local 2911 for Hazard Pay during the COVID-19 pandemic affecting the health, safety
and welfare of our employees - Brent Jaramillo, County Manager - Cover Page / Union
2911.pdf

Approval of a Ratification of Budget Adjustment for Fire Protection Fund (0209-
1551,1554,1555,1558 & 1562 - Lupe Martinez, Finance Director - Cover Page
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BAR Fire Protection Fund.pdf

Commissioner Jim Fambro made a motion to approve Consent Agenda Items A-L as presented.
Seconded by Commissioner Gabriel Romero. A roll call vote was taken indicating the following:

Commissioner Jim Fambro Yes
Commissioner Gabriel Romero Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O’Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried.

VII) Resolutions & Ordinances

A. Discussion, consideration and decision regarding the approval of Resolution No. 2020-24 A
Resolution to repeal and replace the Salary Increase Limit for Elected Officials - Lupe
Martinez, Finance Director - Cover Page / Resolution 2020-24.pdf

Brent Jaramillo, County Manager stated that this will increase salary for elected officials it was approved
two years ago by the legislature. Taos County is one of the last counties to enact this.

Commissioner Jim Fambro made a motion to approve Resolution No. 2020-24, A Resolution to repeal
and replace the Salary Increase Limit for Elected Officials. Seconded by Commissioner Gabricl
Romero. A roll call vote was taken indicating the following:

Commissioner Jim Fambro Yes
Commissioner Gabricl Romero Yes
Commissioner Mark Gallegos Yes
Vice-Chair Candyce O’Donnell Yes
Chairman Tom Blankenhorn Yes

Motion carried

B. Discussion, consideration and decision regarding the approval of Resolution No. 2020-25, A
Resolution in support of dissolving Transport Officer positions to Sheriff Deputy positions
upon completion of New Mexico Law Enforcement Academy - Brent Jaramillo, County
Manager - Cover Page / Resolution 2020-25.pdf

Brent Jaramillo said this resolution is to dissolve the two existing transport positions into deputy positions.
The Sheriff’s Office is already doing this in order to rotate deputies.

Commissioner Fambro asked if this helps with LEPF funding. Mr. Jaramillo said the main focus is to rotate
deputies and have the cadets get training there is also an LEPF benefit.

Commissioner Gabriel Romero made a motion to approve Resolution No. 2020-25, A Resolution in
support of dissolving Transport Officer positions to Sheriff Deputy positions upon completion of New
Mexico Law Enforcement Academy. Seconded by Commissioner Mark Gallegos. A roll call vote was
taken indicating the following:

Commissioner Jim Fambro Yes
Commissioner Gabriel Romero Yes
Commissioner Mark Gallegos Yes

Vice-Chair Candyce O’Donnell Yes
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Chairman Tom Blankenhorn Yes
Motion carried.

VIII) County Manager's Report & Matters

A. Update to County Commission on various items affecting Taos County — Brent Jaramillo,
County Manager - Cover Page

Brent Jaramillo, County Manager said field operations for Census have been suspended until June due to
COVID-19. Most people who have already filled out the Census online will have to do it again because a
12-digit code is needed from the Census and that will be sent in the mail. Mr. Jaramillo has more
information regarding the matter. The general operating budgets will remain flat and staff will provide a
budget update at the meeting in May. Mr. Jaramillo added that staff continues to meet on a daily using Go
To Meeting for COVID-19. Staff also made changes to the way business is conducted at the complex but
he will be talking to department heads about bringing employees back to work. Public Safety Officials of
the county have been tested for COVIDI19 and the tesis are coming back negative. There will be
informational checkpoints on main highways regarding the state restrictions and quarantine efforts. The
county purchased a Nissan Leaf and staff is issuing a press release for the first ever electric car purchased
by Taos County that is in honor of Earth Day and he hopes to continue.

Commissioner Fambro said he pledged to support renewables and EV charging stations he thanked Brent.

1X) Commissioner's Report & Matters

A. New Business to be considered at a future Commission Meeting

B. Commissioners Announcements
Commissioner Jim Fambro stated that there is a water issue happening because of all the handwashing.
There is a video of a way to wash hands using a lot less water. The county needs to request testing and it is
not happening he wants to see the commissioners get involved. He would also like the county honor
graduates by displaying a banner with pictures of the graduates in several locations. The commission hopes
that the schools will take the lead and other local governments pitch in. The commission wants to make
sure that all schools are included.

Commissioner Mark Gallegos asked the manager to remain leery there is a senior population that will
struggle the county shall not put their guard down in order to protect everyone. The commission agreed.

Commissioner Romero said the Association of Counties conference was cancelled. He asked if there will
be a new board in place. Commissioner Fambro said a new election will occur he will send out plans. Also,
workman’s comp insurance premiums will be 50% of the normal.

Chairman Blankenhorn added that subdivision regulations will be discussed at the next meeting. There are
necessary changes in what Edward Vigil, Planning Director has been working on.

X) Adjournment

Commissioner Gabricl Romero made a motion to adjourn at 10:00 AM. Commissioner Mark
Gallegos seconded. All in favor motion carried.
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AGENDA ITEM NO.
Taos County-593-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

A Presentation of a draft of Affordable Housing Plan - Monica
SUBJECT: Abeita, Executive Director North Central New Mexico Economic
Development District

Taos County AHP DRAFT Submitted 05.11.20 2.pdf
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Taos Count

Affordable Housing Plan
May 2020




Introduction

In the State of New Mexico, affordable housing plans are required for local governments that wish to make contributions for
affordable housing. This affordable housing plan meets the standards of the state Affordable Housing Act and has been approved
by the New Mexico Mortgage Finance Authority (MFA), as required by the Act. This plan covers Taos County and the Village of
Questa. The County and Questa intend to adopt this plan by resolution and will subsequently adopt an Affordable Housing

Ordinances approved by MFA to enable specific contributions for affordable housing.

As shown below in the Continuum of Housing, the Taos County Affordable Housing Plan comprehensively examines housing
needs for all residents, including persons experiencing homelessness, special needs individuals who need supportive services,
first-time homebuyers and renters and homeowners of all income levels. The plan will also examine the needs of seniors and the
workforce who access housing at multiple points along the continuum.

Figure 1: Continuum of Housing

HOMELESS

SPECIAL NEEDS

RENTERS

FIRST-TIME
HOMEBUYERS

HOMEOWNERS
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Executive Summary

Taos County is a beautiful place to live as is clearly recognized by the residents who make Taos their home and the tourists that flock
to the area every year. Present-day Taos was once a collection of small Hispano villages, each built around its own plaza and chapel.
These villages were interdependent with one another and Taos Pueblo for safety, food and trade. In the early 1900s, east coast artists
“discovered” Taos and made the area their home. The Taos Artist Society popularized Taos and Taos Pueblo, bringing the first waves
of visitors and tourists. Since then, Taos has been a popular tourist destination and many visitors have moved to the area
permanently due to its physical beauty and sense of spiritual enlightenment.

But there has been a price to pay for Taos’ popularity. Tourism has generated many jobs; however, most of these jobs pay low wages
and many are seasonal. At the same time, housing prices have increased significantly as out-of-state buyers and second homeowners
have moved to Taos County. These conditions create a mis-match between incomes and housing costs which is the most extreme in
the state. In the last 10 years, this inequitable situation has been exacerbated by the advent of short-term rentals listed through
online platforms such Airbnb. Short-term rental opportunities have enabled many property owners to earn additional revenue;
however, this comes as yet another cost to local residents who now have a more limited supply of higher-priced housing from which
to choose.

In response to these challenging conditions, the Town of Taos and Taos County have taken many important steps to ensure that
affordable housing is available to local residents:

* Low-Income Housing Tax Credit (LIHTC) Projects: The greatest affordable housing success in Taos has been several LIHTC projects
which have been developed by a local resident who is an experienced developer. Collectively, these developments provide 350
units of rental housing for households earning 60% Area Median Income (AMI) and below. 27



Executive Summary

Viable Public Housing: In 2015, the Taos County Housing Authority was faced with closure due to financial misfeasance. Rather
than surrender its vouchers and public housing units, Taos County consolidated with the regional Northern Regional Housing
Authority (NRHA) to preserve approximately 450 Section 8 vouchers for use countywide and 169 low-rent units. These resources
are essential, in that they are the only housing resources available to extremely low-income renters earning 30% AMI and below.

Donations: In [], Taos County traded land with the Town of Taos, enabling the Town to donate the land for a recent LIHTC project
which will provide an additional 80 units. While Taos County does not have significant land resources, creative partnerships such
as this continue to be major drivers for affordable housing development countywide. With the adoption of this Affordable
Housing Plan, Taos County will have the option to make direct land, cash and building donations, as well as to waive fees for
future affordable housing projects.

Dedicated Homeless and Special Needs Service Providers: In 2018, homeless service providers in Taos came together to assess
the state of homelessness in Taos County. This one-time event has become a continued collaboration through which the
providers have developed collective estimates for housing needs for those experiencing homelessness. Other dedicated services
providers house and assist persons with disabilities and other special needs as well as seniors and veterans. In addition, an entity
called the Rio Grande Recovery Center is in the process of opening a detox center in Taos. This facility is badly needed since the
previous facility closed its doors in 2015.

28



Executive Summary

Within these successes, some major gaps remain to fully address the affordable housing challenges in Taos. While significant headway
has been achieved in meeting the needs of the renters earning 60% AMI whom LIHTC projects serve, the fact that only 12% of renter
households can qualify for their first home is creating a bottleneck throughout the entire housing pipeline. Furthermore, there are
workforce housing needs in rural Taos County that are currently only addressed to a limited degree in the Town of Taos. Creative
solutions—including partnerships with developers and employers, scattered-site and low-density, multi-family developments—are
needed to address housing needs countywide.

The full list of goals and objectives for this Taos County Affordable Housing Plan are provided below:

1. Support the efforts of the State of Homelessness in Taos Collaborative to provide shelter and permanent housing for people
experiencing homelessness.

2. Increase the impact of Northern Regional Housing Authority through stable and competent management and reevaluation of fair

market rents to enable use of all Section 8 vouchers. (73 vouchers for use in Taos County)

Create new LIHTC or similar housing developments, including a potential scattered site development in the County. (145 units)

4. Develop affordable workforce rentals in Questa and Pefasco through the efforts of the Questa Lodging Project, lower-density
rental development, and partnerships with employers to enable land donations and/or rent guarantees. (108 units)

5. Support establishment of a land trust to develop new starter homes with long-term affordability, potentially using publicly owned
or privately-owned land that can receive the state tax credit.

6. Expand the use of current rehabilitation programs in Taos County and pilot new funding opportunities. (465 units)

Limit the number of vacation rentals in both the Town and the County.

8. Implement a real estate transfer tax on high-price sales with proceeds directed to affordable housing. 29
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. Community and Housing Profile

Summary

Taos County is complex. A significant portion of the County is federal land; only 31% of the county is in private
ownership. Outside of four incorporated communities (Town of Taos and the villages of Questa, Red River and Taos
Ski Valley), the county is home to many traditional Hispanic villages that were built around central plazas for
protection as well as economic and social cooperation. Many of these areas lack infrastructure but have rather dense
development. Taos County is also home to a number of areas settled during the counter cultural and social
movements of the 1960s and 1970s. Some of these settlements have evolved into more formal and conventional
neighborhoods while off-the-grid and Earthship living has flourished near the Taos Gorge and in other communities.
In addition, Taos County is home to four ski areas—Taos Ski Valley, Red River Ski Area, Sipapu and the Enchanted
Forest Cross Country Ski Area, all of which have varying degrees of infrastructure and residential and commercial
development which support them.

Taos County has a tourism-based economy with a significant number of jobs in lower-wage service and hospitality
sectors. Some jobs are seasonal and reportedly many residents work two or more jobs on a part-time basis. In
addition to lower incomes, the tourism economy, which includes second homes and short-term rentals, pushes
housing costs beyond the reach of many local residents. As a result, Taos County has the greatest disparity between
incomes and housing costs in the entire state.

Taos County has experienced flat population growth of one percent during the past five years. Communities like the
Town of Taos have grown while others have decreased in population. The population is generally aging and older
than the state average. The County has a majority-minority population with high percentages of Hispanics and many
Native Americans who live at Taos Pueblo as well as in the Town and County.

Taos County has significantly more one-person households and fewer family households than is typical in New
Mexico. Taos County which has a very high homeownership rate and a high percentage of mobile homes. Mobile
homes and manufactured housing are widely relied on as an affordable housing alternative for locals who have
family land resources.

Figure 2: Location of
Taos County in NM
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Population Trends

Population growth in Taos County is lower than the state as a whole, one
percent from 2010 to 2018 vs. four percent for the same period . When
the Town of Taos is removed from the equation, the County’s population
actually decreased by slightly more than 100 individuals.. Population
trends for the villages of Questa, Red River, Taos Ski Valley and
unincorporated census designated places are shown in Figure 6. Most
areas had slight decreases in population which were cancelled out by a
high growth rate (7.6%) in the Town of Taos.

In 2015, the number of deaths in Taos County began to eclipse the
number of births. This indicates a continuation of flat or very low growth
and a small degree of in-migration.

Figure 3: Taos County Births vs Deaths
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Figure 4: Taos County Population Trends
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Employment

As shown in Figure 7, employment in Taos County is concentrated in the
Arts, Entertainment, Recreation and Food Services sector, with 28 percent
of employment. Other large sectors include Health Care and Social
Assistance at 18 percent of employment and Retail Trade at 13 percent.
All other sectors make up 10 percent or less of employment, respectively.
This profile differs from New Mexico, where the largest employment
sectors are Health Care and Social Assistance at 17 percent of
employment, Arts and Entertainment at 14 percent, Professional and
Business Activities at 13 percent and Retail Trade at 11 percent. Because
wages in the Arts and Entertainment sector tend to be lower and wages in
Professional Services tend to be higher, Taos County has a higher
percentage of lower-paid jobs than the state as a whole. According to the
Department of Workforce Solutions’ Quarterly Census of Employment and
Wages, the average wage in Taos County is $15.60 per hour compared to
the statewide average of $21.73 per hour.

Government employment is also lower in Taos County at 18 percent
compared to 22 percent in New Mexico and 14 percent in the U.S. While
this lower rate of government employment is consistent with Taos
County’s tourism-based economy, it is also somewhat misleading in that
much of Taos County’s private sector employment is seasonal. As show in
Figures 9 and 10, many of Taos County’s largest employers are
government entities.

Figure 7: Government and Private Employment in Taos
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Figure 11: Race and Figure 12: Race and
Ethnicity in the United Ethnicity in New Mexico
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The majority of Taos County’s population is Hispanic at 57
percent, followed by White at 35 percent. This percentage of
Hispanic residents is higher than in the state as a whole, where
Hispanics represent 48 percent of the population. Due to the
presence of the Taos Pueblo, seven percent of Taos County’s
population is Native American compared to nine percent
statewide. Taos County has lower percentages of African
Americans and Asians than New Mexico and much lower
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Age

Taos County’s population is one of the oldest in the state, with a median
age of 48.2, more than 10 years older than the state median age.
Compared to New Mexico, Taos County has a smaller percentage of
population younger than 40 years and a larger percentage of population
older than 40 years. Fifteen percent of the population is over 70 years of
age compared to 11 percent in New Mexico.

Out of 12,127 occupied households, 4,095 or 42 percent are occupied by
seniors. As in New Mexico and the U.S., most seniors live with family,

many live alone and a small percentage live with others in roommate,
caretaker or group settings.

Figure 14: Senior Households as a Percent of All
Households
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Household Types

For both homeowner and renter households, Taos
County has a higher percentage of non-family
households (42%) than New Mexico (36%). Within that
category, persons living alone is also substantially higher
in the County (37%) than in the state (30%).

Conversely, the County has a lower percentage of
married couple households (29%) and families with
children (6%) than both New Mexico. It stands to reason
that the average household size of 2.6 persons in Taos
County is lower than for the state the U.S.

Taos County has a similar rate of female headed
households compared to New Mexico, at 15%.
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Income Distribution

Figure 19: Median Household Income
by Tenure
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Income Distribution

Figure 20: Income Distribution by Tenure
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Housing Units by Tenure

Taos County has a very high homeownership rate. Of
all occupied households, 75% are owned, and 24% are
rented compared to New Mexico where 67% are
owned and 32% are rented. For homeowners in the
County, 64% do not have a mortgage, which is much
higher than the rate in New Mexico of 45%.

In terms of housing tenure and housing type, Taos
County is similar to New Mexico except for minor
differences which would be expected in a rural area.
These include a higher percentage of owner-occupied
mobile homes, 16% compared to 12%, and a lower
percentage of apartments. Taos County has very few
apartment units in apartment complexes, two percent
compared to nine percent in New Mexico.

Figure 21: Occupied Housing Units by Tenure
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Vacant Homes &
Short-Term Rentals

According to the American Community Survey, 8,682 or 42% of
Taos County’s 20,809 housing units are vacant. Vacant homes
categorized as “other” are typically those that are not occupied
because they need repair, rehabilitation or are uninhabitable.
These units make up 14% of all homes in Taos County.

Roughly half of Taos County’s vacant homes are for seasonal or
recreational use, which includes second and vacation homes and
short-term rentals. It is difficult to pinpoint the exact number of
short-term rentals in the County and Town because property
management companies, homeowners and listing agents often
list one property multiple times. For purposes of this analysis,
this Plan uses Vacation Rental by Homeowner’s (VRBO) total
number of listings for Taos, which is 1,167, which is about 5% of
all housing units (occupied and vacant) in Taos County. VRBO
categorizes these short-term rentals as 496 homes, 99 cabins, 99
cottages and 361 condos and/or apartments. This number is
considerably smaller than that reported by the American
Community Survey and is therefore believed to be conservative.

Figure 22: Taos County Housing Units by Tenure

8,682,41.72%

Taos
3,294, 15.839 ,969, 14.27%
County
New
. 287,148, 30.78% 251,409, 26.95%157,167, 16.85%
Mexico

Owned with a Mortgage ™ Owned, No Mortgage M Rented m Vacant

Figure 23: Taos County Use of Vacant Units
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Short-Term Rentals

Because vacation and second homes and short-term
rentals are categorized as vacant units, they are not
considered in Section Ill: Housing Needs Analysis, which

Figure 24: Average Listed Price per Night for Taos
County on VRBO
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Home Sales

During the past five years, the number of home sales in Taos County
increased from 358 to 389, with a peak of 530 in 2018. During the same
time period, median home prices rose from $237,500 to $290,000, an
increase of 22%.

Home prices in Taos County are among the highest in the state. This
creates great affordability challenges in Taos, where incomes are very
low. Affordability of for-sale housing can be estimated by considering
the percentage of households that can afford the median priced home
based on standard terms for loan qualification.* Using American
Community Survey income data, it appears that for-sale housing is
affordable for 35% of existing homeowner households and 12% of
renter households in Taos County. Affordability is much lower in Taos
County than in New Mexico overall, where the median priced home is
affordable for 53% of homeowner and 27% of renter households. Taos
County households require a household income of $72,700 to qualify
for a median-priced home, compared to $55,000 for New Mexican
households overall. Poor affordability in Taos County is due to a perfect
storm of high home prices and very low incomes.

*Standard terms for loan qualification: 32% debt to income ratio, 30-year fixed rate
mortgage at 4.75% with a five percent down payment, property taxes at

one percent of purchase price, homeowners insurance of 5700 per year

and property mortgage insurance at 0.9% of the loan amount. Because no
assumptions were made about the credit-worthiness of the household, this analysis
overestimates the percentage of households that qualify to purchase a home.

Figure 25: Number of Home Sales &
Median Home Sales Prices
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Figure 26: Percent of Population that can Afford
a Median Priced Home
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Home Sales

For-sale home listings were researched for this Plan in May 2020. While the research occurred during the Coronavirus pandemic,
no downward effect on listing prices was noted. Data was compiled from Realtor.com, which listed 205 single family homes with
an average price of $350,000 or $237 per square foot.

Figure 27: Realtor.com Home Sale Listings, May 2020

Area Number of Median Median Price Lowest Highest Average Days
Listings Listing Price per SF Listing Price Listing Price On Market
Taos County 367 $350,000 $237 $14,500 $3,600,000 134
Town of Taos 320 $375,000 $245 $25,000 $3,600,000 113
Ranchos De Taos 117 $332,000 $210 $18,900 $2,600,000 176
El Prado 79 $325,000 $228 $21,000 $837,500 152
Arroyo Seco 43 $624,000 $201 $59,900 $2,000,000 N/A
Arroyo Hondo 26 $422,000 $197 $49,900 $880,000 N/A
Taos Ski Valley 37 $397,000 $411 $125,000 $2,500,000 183
Questa 55 $225,000 $159 $12,000 $2,900,000 N/A
Red River 56 $220,000 $162 $14,500 $1,200,000 221
Penasco 12 N/A N/A N/A N/A N/A




Median Rents

HUD Fair Market for Taos County are $722 and $727 for efficiencies and
one bedrooms and increase considerably to $875 for two bedrooms
and $1,090 for three bedrooms. For the smaller units, this is in line with
the American Community Survey average rent of $719 in Taos County.

According to MFA’s annual rental survey, rents for apartments of five
units or more were in the $500-$600 range between 2015 and 2019
with the exception of an outlier year in 2017. These rents seem very
low and are influenced by the fact that most apartments in Taos County
are either Low-Income Housing Tax Credit (LIHTC) projects or public
housing, both of which have rent ceilings to accommodate low-income
residents. LIHTC rents range from $558 to $715 for efficiencies through
two-bedroom units; public housing rents are substantially lower.

Despite these seemingly reasonable rents, it should be noted that the
majority of rentals in Taos County are single family homes and mobile
homes which are typically larger than apartments. Owners of these
properties may charge whatever rent the market allows, which varies
based on the size, age and condition of the property. Service providers
in the Taos area report $1,000 to $1,200 as common rents when
searching for offsite housing options in the community. The fact that
some potential Section 8 tenants have difficulty finding housing that
meets the fair market rents indicates that many rental homes are priced
above $1,100 per month.
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Figure 28: Median Gross Rents
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Figure 29: Average Rents
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Cost Burden

Figure 30: Cost Burden
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Overcrowded Households

According to the HUD and American Community Survey definitions,

Figure 32: Overcrowded Households b
overcrowded households are those occupied by more than one person & y

per room and severely crowded households are with more than 1.5 Tenure
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Age of Housing

Between 1960 and 2000, the percent of homes built each
decade is very similar in Taos County and in New Mexico.
However, Taos County has a higher percentage of homes built
before 1940 (nine percent vs. five percent) and a lower
percentage of homes built in 2010 or later (two percent vs.
four percent). Therefore, the County has less recent

development and more older homes than New Mexico overall.

The County also has a lower percentage of homes built in the
1950s than New Mexico (five percent vs. 10 percent).

Figure 33: Age of Occupied Housing
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Housing Condition Issues

Historically, HUD has measured the percentage of housing units
with condition issues by those that lack complete plumbing
and/or kitchens. This percentage has steadily declined in the U.S.
to become almost meaningless. However, in some areas of the
country, there are still many housing units that fall into these
categories.

For housing units lacking complete plumbing and complete
kitchens, Taos County’s rate is slightly higher than state and
national averages for occupied housing. However, the
percentage rise considerably for total housing units, when vacant
units are included.
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Figure 34: Special Housing Conditions
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. Land Use and Policy Review

Introduction

This section analyzes land use regulations and makes recommendations to enable Taos
County and the Village of Questa to increase publicly-driven affordable housing efforts
and encourage the private sector to produce more housing that is affordable to
households of various income levels.

In many cities and town across America, zoning and land-use regulations are the
greatest barrier to affordable housing creation. Single-use zoning, setback and
residential density requirements, parking restrictions and height restrictions can make
developing multi-family affordable housing a difficult task. Furthermore, non-
conforming uses must often go through a lengthy and expensive special permitting
process if the proposed development falls outside permitted uses and development
restrictions. By easing existing land use regulations across the board or for targeted
areas and sites, “up zoning” (lowering restrictions) or implementing measures to allow
for gentle densification such as Accessory Dwelling Units (ADUs), barriers to private
sector development can be reduced and more housing can be created.

Figure 35: Land Use Codes and
Planning Documents

County of Taos Land Use Regulations
Zoning Ordinance of the Village of
Questa
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Taos County

Land Ownership and Jurisdictions

Taos County consists of 2,204 square miles of which private land makes up only 31%. Half of Taos County is owned by the federal
government, including significant acreage held by the Bureau of Land Management and the U.S. Forest Service, which oversees the
Carson National Forest and its wilderness areas. Tribal land includes Taos Pueblo and Picuris Pueblo. There are four incorporated
communities in Taos County—the Town of Taos, the Village of Taos Ski Valley, the Village Questa and the Village of Red River.

Unincorporated Taos County is complex. It includes many traditional Hispanic villages that border the Town of Taos, such as Llano
Quemado, Ranchitos, Ranchos de Taos, Talpa, Los Cordovas and El Prado. Other traditional villages within the unincorporated area lie
within 20-40 minutes of the Town. These include Pefiasco, Ojo Sarco, Vadito, and Pilar to the south and Arroyo Hondo, Arroyo Seco,
Valdez, San Cristobal Amalia, Costilla and Cerro to the north. Parts of these unincorporated communities are rather densely populated
because they were built around central plazas for protection as well as for economic and social cooperation. They historically lacked
public infrastructure and rely on a combination of individual wells, septic tanks and/or community water and sanitation districts. As
families have divided land among their children, lots in many of these communities have become increasingly small and the need to
extend public infrastructure has increased.

The counter cultural and social movements of the 1960s and 1970s resulted in settlements on the mesas west of Taos. Some of these
settlements have evolved into more formal and conventional neighborhoods while off-the-grid and Earthship living has flourished near
the Taos Gorge and in the communities of Carson and Lama. In addition, Taos County is home to four ski areas—Taos Ski Valley, Red River
Ski Area, Sipapu and the Enchanted Forest Cross Country Ski Area, all of which have varying degrees of infrastructure and residential and
commercial development which support them.
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Taos County

Land Use and Zoning

Taos County has the difficult task of regulating this diverse group of communities. The County of Taos Land Use Regulations has a single
default zone called “County Rural Area Zone” for all privately owned land that is not within a municipal jurisdiction. Taos County only
allows single family homes and manufactured homes as permitted uses that can be approved by the Planning Director subject to
compliance with building codes, state environmental regulations and development standards. Development standards for Residential
Zoning include a maximum height of 27 feet, lot coverage of 60%, and setbacks of 20 feet (front) and 10 feet (side and rear).

Other uses, such as multi-family, commercial and industrial, can also be approved administratively if they are a continuation or up to a
25% expansion of a non-conforming use. This means the use would have been in effect before adoption of Land Use Regulations and not
abandoned for more than a year. Outside of the allowance for non-conforming uses, any new multi-family or condo development with
more than four units requires a Special Use Zoning Permit, which includes a public hearing and approval by the Planning Commission. A
large-scale development requires a Major Development Zoning Permit, which includes two public hearings and approvals by the
Planning Commission and Board of County Commissioners.

There are three overlay zones within the County of Taos Land Use Regulations. Two of the zones, Community and Neighborhood, can be
proposed by communities or neighborhood associations. Flexible development standards and uses other than residential can be
designated and will be reflected on the official zoning map. The third overlay zone is the Planned Unit Development or PUD Zone. The
PUD is intended to offer flexibility for development standards and a variety of land uses in exchange for innovative land use and design,
preservation of open space and natural areas, and architecture and development that reflects traditional elements. The PUD zone offers
a density bonus for preservation of 30% open space or more. New land uses require a change to the underlying zoning, which is
reflected on the official zoning map. The overlay zones require two public hearings and approvals from the Planning Commission and
Board of County Commissioners.
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Taos County

Recommendations

For affordable housing, the most basic best practice for land use regulation and zoning is to ensure that multi-family development is
allowed “as-of-right” in a variety of locations. There are several reasons for this. First, affordable housing projects are placed at a
severe disadvantage when they are required to go through a public hearing process where they are often faced with “not-in-my-
backyard” sentiments. Second, requiring multi-family development to undergo a more lengthy and expensive approval process drives
up the cost of the development, which is antithetical to creating affordable housing. And third, ensuring a variety of locations is
important so that lower-income housing is not segregated to one area but is dispersed throughout the community. This provides
upward mobility by exposing lower-income residents to neighborhoods with diverse school and job choices.

In a rural county like Taos, there are several barriers to zoning areas for multi-family development:

* Inadequate infrastructure to support multi-unit developments in most locations.

e Likely community opposition if the Land Use Regulations were changed to allow new multi-family as permitted in specific areas,
given the grass roots process through which communities and neighborhood associations can propose their own zoning.

e Unlikelihood of Planned Unit Development (PUD) proposals, given that x have been submitted for approval in the last x years. PUDs
are the zone most friendly to affordable housing and provide density bonuses in exchange for open space preservation which could
be useful for affordable housing development
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aos County

Recommendations

Given these limitations, this Plan recommends the following options to increase affordable housing opportunities in the more rural
parts of Taos County through smaller-scale, easier to permit projects:

e Encourage development of “middle housing” rental units in the form of accessory dwelling units, live/work uses, duplexes, triplexes
and fourplexes as these smaller-scale developments do not need a Special Use Zoning Permit and can be approved administratively
if all development standards are met. The disadvantage to this recommendation is that the County cannot require private owners
and developers to make these units affordable or ensure these units do not become short-term rentals. It is therefore
recommended that County approval for such projects include a condition that prohibits short-term rentals and vacation homes.
County legal staff will need to review this recommendation to determine if this condition can be placed on projects administratively,
or if the Land Use Regulations would need to be amended to reflect this prohibition.

* Taos County could consider sponsoring a scattered-site housing project affordable for local workforce (see Workforce Housing
Needs, page x) by working with an affordable housing developer to ensure that affordable rents are maintained. The Community
Development Financial Institution (CDFI) Ventana Fund is hoping to launch a product that constructs new, quality rental housing in
rural communities, potentially on a scattered site basis. Taos County may wish to partner with Ventana Fund or another developer
on such a project. If County-owned land is not available, it is possible for private owners or employers to donate or provide a long-
term lease of land in exchange for the New Mexico Affordable Housing Tax Credit. Workforce projects could be sited on land owned
by school districts and hospitals or clinics, for example, and employees of those facilities would have first right of refusal to rent the
units. Employers also can be approached about guaranteeing rents as a security for financing purposes.
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Village of Questa

Land Use and Zoning

The Village of Questa’s Zoning Ordinance was adopted in 1973. As a
result, the Ordinance is not current with all relevant codes and
regulations. In these instances, the Village ensures compliance with
state law and building codes and works to meet the intent of its
zoning ordinance to the extent possible. The Village of Questa plans
to update its ordinance in the near future.

The Zoning Ordinance has several distinct zoning districts; however,
only ARO, R-1, B-1 and B-2 zones appear on the zoning map. The
industrial zones do not appear to exist on the ground at all, but
other zones not on the map such as Multi-Family Residential (RM-1)
have their uses permitted in other mapped zoning districts. This
actually makes multi-family dwellings permitted in more zones than
single-family homes.

Manufactured homes require a special exception pending a public
hearing and a finding by the Board of Adjustment that the use is not
offensive or incompatible with the character of the district. Are mfg.
homes this regulated like this today? While there is no reference to
accessory dwelling units (ADUs), it is conceivable that ADUs could
also be permitted through special exception.

Figure 36: Land Uses by Zone
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Village of Questa

Development Standards

Development standards in the Village of Questa are stringent in
that they require large setbacks and lots sizes that exceed those
required by state law for individual wells and septic systems.
Height limits are 35 feet, which is more generous than in Taos.
Parking requirements vary by use but are 1.5 spaces per
dwelling unit for multi-family dwellings.

The Multi-Family Residential District appears to have an
appropriate lot size and flexible development standards.
However, because RM-1 does not appear on the zoning map, it
is unclear if the development standards of the underlying zone
apply or if the RM-1 standards supercede. Multi-family
development can also be approved as a Planned Unit
Development (PUD) zone, which is intended for large scale
single or mixed -use development. However, PUDs appear to
require both Planning Commission and Village Council approval,
which implies at least two public hearings and a stringent
review process. Apparently, business development in the B-1
zone assumes that a PUD would be submitted, since some
development standards refer to the standards approved
through the PUD.

Figure 37: Development Standards
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Village of Questa

Recommendations

The most obvious recommendation for Questa’s Zoning
Ordinance is that it be updated to align with today’s standards
and codes and reflect current conditions with the village. This
would enable changes like smaller lot sizes, particularly for
lots that have access to village water and sewer.

The Village of Questa is friendly to business and economic
development, especially with the 2014 closure of the
Chervron Mine which had sustained the community for nearly
a century. As a result, this is a good time to undertake a
rewrite of the village’s plans and ordinances.

Figure 38: Zoning Map
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I1l. Housing Needs Assessment

The Housing Needs Assessment analyzes Community and Housing Profile and additional data to recommend specific targets for new
affordable housing construction and rehabilitation. Targets are estimated for each component of the housing continuum.

For segments of the continuum where complete or near complete data exists, estimates are based on the number of households in that
segment minus the amount of housing available and affordable for that segment. Other factors like growth and overcrowding are also taken
into account. For some segments of the continuum, complete data is not available and estimates are based on available information. A
narrative explanation of the methodology for each segment is provided in this section.

Please note that the housing targets in Figure 39 are based on need throughout Taos County. As discussed previously, 70% of the County’s
population falls within or immediately adjacent to the Town of Taos and therefore depends on the Town for its housing needs. It is also
assumed that most multi-family rental and small-lot starter home development would need to occur within the Town of Taos due to the
need for infrastructure. Sites adjacent to town boundaries that could be annexed and served by Town infrastructure are also options for this
type of development. In areas where water and wastewater is not available, low-density options are recommended.

While this Plan takes the primary approach of locating these higher-intensity housing uses within the Town, it is important to have different
types of housing available at different price points throughout the more rural areas of the County. For this reason, this Plan distributes
housing targets, where appropriate, to ensure that all areas are served. This is done on a proportional basis. For example, for most categories
of rental housing, this Plan uses 70% for the Town of Taos; 19% for northern Taos County including Questa and 11% for the Pefiasco area,
which is consistent with the distribution of population shown in Figure 39. By allocating housing targets by these percentages, housing needs
in the rural areas can be addressed.
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Figure 39: Population by Zip Code in Taos County

Northern Taos County
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5,966

Figure 39 shows Taos County’s population broken down by zip code.
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Community Survey 2018 population of 32,888.

Town of Taos and Adjacent Zip Codes

87571 - Taos
87529 - El Prado

87557 - Ranchos de Taos

12,132
4,637
6,399

23,168

36.04%

13.78%

19.01%

68.83%

Southern Taos County—Penasco Area

87553 - Pefhasco
87521 - Chamisal
87579 - Vadito

87543 - Llano

Western Taos County

1,469
835

888

3,277

4.36%

2.48%

2.64%

0.25%

10.87%

87577 - Tres Piedras
87517 - Carson

87549 - Ojo Caliente

Total Population

385
346
518
1,249

33,660

1.14%

1.03%

1.54%

3.71%

100.00%

29
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I1l. Housing Needs Assessment
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Homeless & Special Needs
Emergency Shelter 50 50
Affordable Housing 70 70
Renters—30% AMI & below 865 30 74 969 544 425 352 73* 35* 27*
Renters—30%-60% AMI 754 26 65 845 350 495 350 145 90 55
Renters—60%-80% AMI 449 16 - 465 Unknown 232 162 70 44 25
Renters—80%-120% AMI 246 6 - 255 Unknown 128 90 38 25 13
First Time Homebuyers 128 5 46 146 15 164 164
Home Rehabilitation 500 65 435 60
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Homelessness

The New Mexico Coalition to End Homelessness conducts an annual Point in
Time (PIT) Count in January and on odd numbered years they physically
count the number of sheltered and unsheltered homeless people in each
county of New Mexico. Local point in time counts feed into a national
baseline.

It is commonly understood that point in time counts are underestimates, as
they only count the number of people in shelters and on the streets. PIT
counts do not include individuals who are house surfing or those that would
otherwise be included in HUD’s broader definition of homelessness, which
includes those that are housed unstably, are doubling-up or staying in
motels/hotels.

While it is true that the majority of New Mexico’s homeless population is
clustered in metropolitan areas like Bernalillo County, many smaller
communities are experiencing increases in their homeless populations.
According to the PIT count, Taos County had a small homeless population
through 2015. However, these numbers doubled in January 2017 and
doubled again in January 2019, reaching a high of 100. In 2017, there were
no unsheltered individuals on the night of the PIT Count. The 2019 PIT
count has not published information on the number of unsheltered
individuals yet.

It should be emphasized that the need for homeless services is sometimes
invisible in smaller communities like Taos. While there are fewer homeless
individuals on the street like in larger cities, many are living in unsafe
situations and conditions because they have nowhere else to go. In Taos,
this situation is exacerbated by the high cost of housing. In addition, high
rates of domestic violence, child abuse, alcohol and drug addiction
contribute to the problem and services in those areas are also needed to
ensure a comprehensive approach.

Figure 40: Homelessness in Taos County
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Homeless Services

Taos is served by dedicated providers working to address the needs of persons experiencing homelessness. Needs are unique for various
groups, including homeless men, veterans and women and children, and many the latter are fleeing domestic violence. These providers
formed a State of Homelessness in Taos Collaborative coalition in 2018 which, along with providers from other parts of the state,
successfully applied for a [S] grant from the U.S. Department of Housing and Urban Development. This regional and state network
continues to share referrals to best serve individuals experiencing homelessness.

The following is a list of providers and services in Taos County. All providers are located in the Town of Taos.

Taos Men’s Shelter is an emergency homeless shelter with 18 beds for men. The shelter is owned and operated by the Taos Coalition
to End Homelessness. In addition to the emergency shelter, they offer food, laundry, showers, peer support, and case management

services for homeless men year-round. The shelter is always at capacity and roughly twice the number of beds are needed to address
current needs.

Community Against Violence is a domestic violence shelter for women and children. It has five beds on site, as well as an additional
26 beds within 11 homes in the community. Additionally, they offer legal and medical advocacy services, counseling, support groups,
children’s programs, and community prevention and outreach programs for survivors of domestic and sexual violence.

Heart House provides emergency and transitional housing and case management services for up to 15 women and children. Recently

opened in 2019, the house is typically at capacity and aims to support women and children facing homelessness with housing
stabilization.

DreamTree Project offers emergency teen shelter and transitional housing and resources for youth ages 12-17 in Taos, Rio Arriba,
Mora, Colfax and Union counties. The shelter has eight beds and is expanding to 12. For transitional housing, DreamTree has eight
beds onsite, as well as 24 beds for nine households offsite. In addition, DreamTree uses Rapid Rehousing vouchers to house an
additional 10 households in the private market.
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Demand for Homeless Housing and Services

There is a consensus among the State of Homelessness in Taos Collaborative that an additional 50 beds are needed for emergency
shelter. This is a combined estimate based upon consistent overflow at the Taos Men’s, Community Against Violence and HEART
House shelters. This estimate includes homeless veterans who are discussed on page 38.

In addition, there is a great need for affordable rental housing which individuals exiting homelessness can move into permanently.
Without this option, individuals may become stuck in the cycle of homelessness even though they are ready and able to be housed.
The State of Homelessness in Taos Collaborative estimates the need for this type of housing to be 70 units. The Collaborative is
actively working on a LIHTC application to build 40 of those units in the immediate future.

Creating a housing pipeline by which individuals can exit homelessness will likely decrease the need for transitional housing. As a

result, the goal of permanent affordable housing for people experiencing homelessness is the top priority for homeless service
providers.
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Veterans Services

The Town of Taos and Taos County have similar rates of veterans and veterans with
disabilities as New Mexico. Currently, there are at least three organizations and
programs that work with veterans in Taos:

Figure 42: Veterans as a Percent of
the Population Older than 18

* Not Forgotten Outreach provides military, veterans and their families the
opportunity to participate in recreational, therapeutic and/or farming activities to Town of Taos
inspire the healing process. They operate farming and sports programs as well as a
respite center. Not Forgotten Outreach hopes to build and provide housing to
veterans in the form of tiny homes. There is no timetable for these homes to be

88,1.77%

built but the group is targeting three to four units. Not Forgotten Outreach reports Taos County 626, 2.33%
that there is a population of homeless veterans in Taos who are looking for housing.
* Veterans Off Grid: Ryan Timmermans founded this non-profit organization in late
_ _ ) _ . 46,077,
2017. The program provides housing for homeless, struggling and low-income New Mexico 2 90%
. (o]

veterans on 50 acres in Carson. The initial purpose was to give veterans the

opportunity to live sustainably off the land, create a community and help

others. The programs hopes to house 50 veterans in duplexes and triplexes, with 0.00% 2.00% 4.00% 6.00% 8.00% 10.00%
veterans working to build the housing in exchange for rent. Veterans are currently
living off-grid with two yurts, outdoor kitchens and bathrooms. One home and one
Earthship are under construction. Because the program is using Earthships, they are
having difficulty working with the County on building standards and inspections, as
well as with approval of Section 8 vouchers.

m Veterans without a Disability
Veterans with any Disability

e Veterans Upward Bound: UNM Taos offers the Veterans Upward Bound program to
help expand access to higher education for veterans. More detail needed. 40



Special Needs Services in Taos

Special needs populations include those with physical disabilities, mental illness, substance abuse and addictions, as well
the elderly, all of whom may need supportive services to succeed. The definition of special needs also includes persons
experiencing homelessness; however, housing recommendations for those individuals were addressed previously. Special
needs providers play an important role in serving the Taos community where the percentage of individuals with
disabilities is higher than the state average, as shown in Figure 44. The following is a list of special needs providers and
services in Taos County. All services are located in the Town of Taos.

* EnSueiios Y Los Angelitos Development Center provides services to children with special needs, adults with
intellectual and/or developmental disabilities and their families. Their services include supported living programs,
respite services, community support programs, and integrated employment programs.

e Las Cumbres Community Services provides services, public awareness, and integrated community supports for
children, adults, and families facing social, emotional, and/or developmental challenges. In Taos they provide infant
and early childhood programs, as well as youth and caregiver programs, including a grandparents raising
grandchildren program.

* Rio Grande Recovery Center — Taos Detox The Rio Grande Alcoholism Treatment Program is seeking funding to
develop a 16-bed residential (nonhospital) detoxification and stabilization site to provide a safe, secure, and
supportive environment for those withdrawing from drugs and alcohol. There was previously a detox center in the
Town, but it closed in 2015.

* Taos Retirement Village offer independent living for seniors, as well as private duty care for different levels of need
and an assisted living program. All services are provided in a community-based setting.

* Taos Living Center a facility that offers skilled nursing care for seniors and rehabilitation services for outpatients and
residents. It is located across from the Holy Cross Hospital and has a total of 102 beds and has an outpatient
rehabilitation clinic and a specialized Alzheimer’s program.



Figure 44: Percent of the Noninstitutionalized
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Low-Income Eligibility

The U.S. Department of Housing and Urban Development (HUD)
uses a standard of “Area Median Income” to determine which
households qualify for HUD funding and programs. These limits
are estimated by county and are updated each year. The limits
sometimes differ among HUD programs, such as HOME and
Section 8, and with other federal affordable housing programs,
such as the Low-Income Housing Tax Credit (LIHTC) program
which is administered by the U.S. Treasury Department. When
HUD uses AMI to set income, rent and purchase price limits, the
basic principle of households paying 30% of their income for
housing costs is applied.

In Figure 45, we have estimated the income ranges for 30%,
60%, 80% and 120% AMI for Taos County by cross-referencing
2020 limits for HUD programs and the LIHTC program. Because
AMI corresponds to household size, we used AMI for two and
three-person households to match the average household size
for the Town of Taos of 2.25 persons.

Figure 45: Income Ranges by AMI

120% AMI | Moderate Income S40,000 to $58,999
80% AMI| | Low Income $28,000 to $39,999
60% AMI LIHTC Income Average $15,000 to $27,999
30% AMI | Extremely Low Income SO to $14,999
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Renters

Figure 46: Town of Taos and Taos County
Renter Income Distributions by HUD Income

$150,000 or more
$100,000-5149,999
$75,000-599,999
$50,000-574,999
$35,000-549,999
$25,000-534,999
$20,000-$24,999
$15,000-$19,999
$10,000-514,999
$5,000-59,999

Less than $5,000

Source: ACS 2018 5-Year Estimates, 2018 HUD Median Family Income and Income Limits
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Figure 47: No. of Renter Households by AMI
AMI Income Estimated No. | Estimated No.
Range of Renter HHs | of Renter HHs
Taos County Town of Taos
120% $40,000 to 474 166
$58,999

60% $15,000 to 754 319
$27,999

Because the American Community Survey household income ranges
do not match precisely to the AMI ranges established by HUD, we
have estimated the number of households in each AMI range in

Figure 47.
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Renters—30% AMI

Extremely Low-Income Renters

According to the American Community Survey, there are 865
renter households in Taos County who earn less than $15,000
per year. Less than half or 399 of these households live outside
of the Town of Taos. Incomes of $15,000 or less align with HUD’s
definition of 30% Area Median Income (AMI), which is
considered extremely low income. In all markets, but especially
within high-cost Taos County, renters at this income typically
cannot find market-rate housing and must rely on subsidies.

The only entities that provide the level of subsidy needed for
extremely low-income renters are public housing authorities. In
2015, Taos County transferred its public housing authority into a
regional entity known as the Northern Regional Housing
Authority (NRHA). Within NRHA, there are five low-rent
properties in the Town of Taos, with a total of 118 units and a
wait list of 146. Sites in Pefasco and Questa only have 24 and 27
units respectively and each has a waiting list higher than the
total number of units available. For all wait lists, efficiencies and
one-bedroom units are in high demand.

NRHA also administers approximately 448 vouchers for Section 8
tenants who then use the vouchers to rent in the private market
throughout the County. However, NRHA reports that only 375 of
those vouchers are currently used. Most renters need one-
bedroom units which are in short supply, and when those units
are found, they often exceed HUD rent limits.

Figure 48: Public Housing Sites

Address/Site Yr. Built 1 2 3 4 | 5 | Total
Town of Taos
134 Cervantes Dr. 1972 - 11 8 19
106 Gusdorf Rd. 1972 - 2 20 1 - 23
301 Linda Vista 1964 10 6 10 - - 31
525 Ranchitos Rd. 1978 11 5 15 3 1 35
Zia Circle Dr. 1972 10 - - - - 10
Totals 31 24 53 4 1 146
Wait List 117 23 5 1 0 146
Pefiasco 9 5 7 2 1 24
Wait List 19 6 2 27
Questa 11 3 10 1 1 27
Wait List 25 8 2 35 =




Demand for Low Income Rentals

30% Area Median Income

Existing Households and Growth: Based on American Community Survey data, there are 865 renter households in Taos County earning 30% AMI and
below. Using a growth rate of 3.5% for the next five years, the five-year need is estimated at 895.

Overcrowded Households: This Plan uses the number of overcrowded households as a proxy measure for young people who are living with families
because they cannot afford to live on their own. Because some households are overcrowded by choice or because they are caring for dependents, this
plan assumes that demand for new housing should address only 75% of the overcrowded households. The total number of overcrowded households in
Taos County is 246 (113 are renters and 133 are homeowners), and 75% of these households is 185.

Given that these individuals are living at home because they cannot afford their own home, it is more likely that they would rent rather than buy,
although some may qualify for homeownership. Therefore, the number of 185 overcrowded households is distributed 75% to new rental households
(139) and 25% to new homeowner households (46). The 139 renter households are divided proportionally between households earning 30% AMI and
below and households earning between 30% and 60% AMI. This results in demand for an additional 74 units of housing for this income group.

Together with the number of existing households at this income level plus five-year growth, the total demand for affordable rental units at 30% AMl is
969.

Supply: Currently, there are 169 low-rent public housing units in the Town of Taos, Pefiasco and Questa reserved for this population. In addition, the
Northern Regional Housing Authority (NRHA) is utilizing 375 of Section 8 vouchers in Taos County, enabling households in this income range to rent on
the private market. NRHA estimates that it has 448 vouchers available but cannot use some of them due to the lack of smaller units and rents that do not
meet fair market rent limits.

Need: It can therefore be estimated that the housing needs of 544 households are being met, leaving an unmet need 425. If the additional Section 8
vouchers held by NRHA could be used, the unmet need would fall to 352. This plan recommends that all additional vouchers be directed to Taos County,
where there is a larger pool of single family and manufactured home rentals to choose from. Additional units in the Town can be achieved through infill
development at the five public housing sites and through inclusion of 30% units in future LIHTC developments. This strategy would address the waiting
lists for the Town of Taos and Taos County public housing sites.



Renters-60% AMI

Very Low-Income Renters

Figure 49: Low-Income Apartments

LIHTC or

According to the American Community Survey, Low-Income Year Built Address Units
approximately 754 renter households in Taos County Property
earn between $15,000 and $28,000 per year. Roughly
319 of these households live in the Town of Taos. This Ochenta 2018 LAV Gl D2 e el 80
income range aligns with HUD's definition of 60% AMI, Tierra Montosa 1999, 2016 | 750 Gusdorf, 745 Gusdorf 70
which is the typical income limit for Low-Income
Housing Tax Credit (LIHTC) properties. Fifty percent AMI Taos Haus 2012 918 Gusdorf, 631 Paseo del Pueblo Sur 30
is considered very low income by HUD.

El Cerrito 2005 250 Paseo del Canon East 61

- . . 0

As shown in Figure 49, there are 350 units prlFed at 60% Loma Parda 2001 1200 Camino de la Cruz 60
AMI currently, and 80 of these (Ochenta) are in the
construction phase. Most of these units are in newer Mariposa Apts. 1980 201 Mariposa Place 51
properties and all are professionally managed.

The Town of Taos has identified the following sites for
additional low-income apartments. In aggregate,
projects at these sites would go a long way to addressing
the full need for 60% AMI units in Taos.

* Mary Medina Building site on Cruz Alta Road

* Ochenta Il site near County complex and Taos High
School

* Second half of Chamisa Verde subdivision



Demand for Low Income Rentals

60% Area Median Income

Existing Households and Growth: Based on American Community Survey data, there are an estimated 754 renter households in Taos County earning
between 30% and 60% AMI. Using a growth rate of 3.5% for the next five years, the five-year need is estimated at 780.

Overcrowded Households: This Plan uses the number of overcrowded households as a proxy measure for young people who are living with families because
they cannot afford to live on their own. Because some households are overcrowded by choice or because they are caring for dependents, this plan assumes

that demand for new housing should address only 75% of the overcrowded households. The total number of overcrowded households in Taos County is 246
(113 are renters and 133 are homeowners), and 75% of these households is 185.

Given that these individuals are living at home because they cannot afford their own home, it is more likely that they would rent rather than buy, although
some may qualify for homeownership. Therefore, the number of 185 overcrowded households is distributed 75% to new rental households (139) and 25% to
new homeowner households (46). The 139 renter households are divided proportionally between households earning 30% AMI and below and households
earning between 30% and 60% AMI. Assumptions and methodology for distributing overcrowded households is the same as described for 30% AMI. This
results in demand for an additional 65 units of housing for the 60% AMI income group.

Together with the number of existing households at this income level plus five-year growth, the total demand for affordable rental units at 30% AMI is 845.
Supply: Currently, there 270 apartments with fixed rents priced for this income range, as well as 80 units in the pipeline, for a total of 350 units.

Need: It can therefore be estimated that the housing needs of 350 households are being met, leaving an unmet need of 495. This need is distributed 70% to
the Town of Taos for roughly 350 units, which can be programmed into the sites identified by the Town for new development. Ninety units are distributed to
northern Taos County, specifically to the Village of Questa where workforce demand and infrastructure exists to support this type of development. Fifty-five
units are distributed to the rest of Taos County, with the majority needed in the Pefiasco area for local workforce. While infrastructure is not widely available
in this area, these units could be developed at lower densities such as duplexes, triplexes and fourplexes.
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Workforce Housing Needs

In rural Taos County, there is a need for quality rental housing that is priced appropriately for the local workforce. This Plan considers two
primary segments of the workforce: 1) education, health care and government employees, some of whom are recruited from other locales
and may need temporary housing and 2) service sector workforce who work in tourism-based businesses including the ski areas, many of
whom are seasonal workers. There is concentrated demand for service workers workers in the villages of Red River and Taos Ski Valley, both
of which have ski areas and economies based entirely on tourism. There is demand for education, health care and government employees in
Questa and Pefiasco, which both have their own school districts and health facilities.

Questa Lodging Project: In 2017, the Village of Red River approached nearby Questa to collaborate on housing needs. Red River’s tourism-
based economy is strong year-round, with skiing in the winter and outdoor recreation in the summer. Red River has historically found it
difficult to house its service sector employees locally, due to high rents. The mayors of both communities saw an opportunity to house these
workers in the many vacant homes that exist in Questa. These homes could also provide affordable rentals needed by residents in the Town
of Taos.

The Questa Lodging Project evolved from these discussions. A key component of Questa’s strategy is to retain local property ownership and
build the wealth of community members. This makes the Questa Lodging Project completely unique and different from a more traditional
acquisition/rehab strategy. It also makes the project more difficult to scale up. Currently operating through an organization called San
Antonio de Rio Colorado Historic Preservation, the Questa Lodging Project is entering into four-year leases with the owners of vacant
properties. During the four-year period, the Project brings the properties up to code and rehabilitates them with private funding. Once the
rehab is complete, the Project leases out the home and pays off the cost of the rehabilitation work. At the end of the four-year period, the
property owner can take back the property, lease it out or continue to have it leased through the Questa Lodging Project for a fee. The
rehabilitation funds are then reused to fix up another house, similar to a revolving loan fund. The Project is currently working on four
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homes. Based on the feasibility study completed for the project, an estimate of four to seven homes per year appears to be targeted.



Workforce Housing Needs

It is likely that the Questa Lodging Project can easily rent four to seven homes per year for the foreseeable future. In fact, there is additional
workforce demand that the Village of Questa should work to capture through additional affordable housing projects. This demand includes:

* The estimated [] service workers in the Town of Red River, including [] ski area employees. Only some of these workers can be
accommodated by the Questa Lodging Project.

* Eight hundred seasonal workers at Taos Ski Valley who do not have housing at the ski valley and have difficulty affording housing in the
Town.

* Questa school district teachers and administrators, some of whom are recruited each year from other places, such as the Philippines.

* Reclamation contractors working at the Chevron Mine who are expected to need housing for the next decade or so. This group is estimated
at 100-150 workers and is somewhat hidden within the housing market because they rent hotel rooms in Taos.

It is recommended that the Village of Questa consider building a larger scale affordable housing development that could be marketed to the
reclamation workers and other members of the workforce. One approach would be to bid out the project and ask the reclamation contractors
to guarantee rent. This project or Questa’s historic Works Progress Administration (WPA) school, presently unoccupied, could also house
teachers, health care and public sector workers who need rental housing in Questa.
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Renters-80% and 120% AMI

As depicted in Figures 46 and 52, a majority of renter and homeowner households fall
in the middle-income ranges between 60% and 120% AMI. Many are members of the
critical workforce, including hotel and restaurant workers, teachers, doctors, nurses
and public safety workers, whose average annual salaries are shown in Figure 50.

Federal affordable housing rental programs have not historically assisted renters
earning more than 60% AMI, although the federal Low-Income Housing Tax Credit
program recently began to allow mixed incomes up to 80% AMI provided that the
average AMI for the property remain at 60%. Nevertheless, most renters earning 60%
AMI or above typically rely on the private market for their housing.

Unlike in other communities, it is quite challenging for these households to find
housing that is affordable in Taos County. The reasons for this include the mis-match
between local incomes and rents and the low availability of rental housing for
permanent residents due to competition with short-term rentals. Also, while many of
these households earn enough to buy a starter home in most locales, they are priced
out of the Taos sales market. Given these conditions it is highly recommended that
the Taos County seek housing solutions to assist renters earning between 60% and
80% AMI, as well as moderate-income renters earning up to $50,000.

Households earning below 80% AMI are considered low income by HUD. In Taos
County, approximately 449 renter households are between 60% and 80% AMI and fall
into the income range of $28,000 to $39,999. One hundred and three of these
households are in the Town of Taos. Assuming no more than 30% of income is used for
housing costs, renters in this income range could afford rent between $700 to $1,000
without utilities factored into the equation.

Figure 50: Average Wage by Industry

Industry Average Annual Wage
Taos County
Accommodations $21,476
Food Service $17,004
Education $34,216
Health Care S40,040
Public Admin. $46,332

Source: NM Department of Workforce Solutions Quarterly
Census of Wages 2018 Preliminary Totals

Households earning between 80% and 120% AMI
are considered moderate income by HUD. In Taos
County, approximately 474 renter households are
between 80% and 120% AMI and fall into the
income range of $40,000 to $58,999. One hundred
and sixty-six of these households are in the Town of
Taos. Assuming no more than 30% of income is
used for housing costs, renters in this income range
could afford rent between $1,00 to $1,475 without
utilities factored into the equation.
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Demand for Moderately-Priced & Workforce Rentals

80% Area Median Income

Existing Households and Growth: Based on American Community Survey
data, there are an estimated 449 renter households in Taos County earning
between 60% and 80% AMI. Using a growth rate of 3.5% for the next five
years, the five-year need is estimated at 465.

Supply: As indicated by Figure 51, there are very few market-rate
apartments in Taos that were identified for this Plan. This Plan identifies
three such complexes. (check rates) Because renters earning more than
60% AMI rent in the private market, it is impossible to tell if enough units
affordable for them exist. There are nearly 3,000 rental units in Taos
County, which is ample for this and other renter income groups. However,
60% of the County’s rentals consist of single family and mobile homes
which tend to be larger and potentially more expensive. There are also
likely many rentals that are lower cost because they are substandard and
have condition issues.

Unmet Need: While it is difficult to estimate unmet need in this area, this
Plan suggests that the Town focus on meeting 50% of the estimated need
for 60-80% AMI renters (232 new units). These units are distributed 70% to
the Town of Taos (162), 19% to northern Taos County/Questa (44) and 11%
to the Penfasco area (26). This can be accomplished through a
combination of new development within LIHTC projects and private sector
development. It is important that Taos County has quality, affordable
rentals for this segment of the population, which makes up much of the
current and future workforce for the area.

120% Area Median Income

Existing Households and Growth: Based on American Community Survey
data, there are an estimated 474 renter households earning between 80%
and 120% AMIL. If this number is limited to households earning less than
$50,000 per year, the number of households is 246. Using a growth rate of
3.5% for the next five years, the five-year need is estimated at 255.

Unmet Need: While it is difficult to estimate unmet need in this area, this
Plan suggests that the Town focus on meeting 50% of the estimated need
for renters earning up to $50,000 per year in the moderate-income
category (128 new units). These units are distributed 70% to the Town of
Taos (90), 19% to northern Taos County/Questa (24) and 11% to the
Pefiasco area (14). This will be accomplished largely through private sector
development. It is important that Taos County has quality, affordable
rentals for this segment of the population, which makes up much of the
current and future workforce for the area.

Figure 51: Market-Rate Apartments

Market-Rate Year Built Address Units
Apartments
Bella Vista Apts. 2000 110 Otono Rd. 40
Cielo Azul 1996 400 Weimer Rd. 21 76
Cruz Alta Condos 1992 913 Gusdorf Rd. 12




Homeowners

Figure 52: Town of Taos and Taos County
Homeowner Income Distribution by HUD Income
Limits

$150,000 or more .4%, 118 7.58%, 694

$100,000-$149,999 .67%, 91 9.14%, 837
$75,000-$99,999 ., 231 9.75%, 893
$50,000-574,999 -%, 203 15.80%, 1447
$35,000-549,999 -%, 192 14.80%, 1355
$25,000-534,999 .B%, 171 14.71%, 1,347
$20,000-524,999 I3.15%, 43 —— 4.15%, 380
$15,000-519,999 I2.93%, 40 —4.12%,377
$10,000-514,999 .%, 180 10.54%, 965
$5,000-59,999 I3.30%, 45  —— 4.60%, 421
Less than $5,000 E.74%, 51 — 4.83%, 442

Source: ACS 2018 5-Year Estimates, 2018 HUD Median Family Income and Income Limits

Figure 53: No. of Homeowners Households by AMI

AMI Income Estimated No. | Estimated No.
Range of Homeowner | of Homeowner
HHs HHs
Taos County Town of Taos
120% $40,000 to 1,415 200
$58,999

60% $15,000 to 1,161 134
$27,999

Because the American Community Survey household income ranges
do not match precisely to the AMI ranges established by HUD, we
have estimated the number of households in Figure 53.

53
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Low and Moderate-lIncome Homeowners

There are nearly 6,000 homeowner households in Taos County and 741 in the in the Town of Taos who earn less than $60,000 per
year. Thirty-two percent of these households in the County and 37% in the Town are extremely low-income, earning less than
$15,000 per year. None of these households would not qualify to purchase a home in today’s for-sale market. These lower-income
homeowners likely inherited or purchased a home or land from family, have owned their homes for a long time or own
manufactured homes.

The needs of low and moderate-income homeowners include rehabilitation and energy efficiency improvements for older homes.
Figures 33 and 34 show a higher than average percentage of older homes built before 1940 in both Taos County and the Town of
Taos, as well as a high percentage of homes lacking complete kitchens and plumbing in Taos County. While it is truly impossible to
estimate the unmet need for rehab and home improvements, there are 1,799 homes in Taos County, including 399 in the Town,
that were built before 1940. In addition, there are 318 occupied homes in the County, including 17 in the Town, with condition
issues, such as the lack of complete plumbing and/or kitchens. From this data, it appears that the County has a much greater need
for rehabilitation than the Town; however, ramped up services in this area could benefit both jurisdictions.

Despite the lower number of older homes and homes with condition issues in the Town, the Town of Taos is home to a large senior
population for which home rehab is an especially important service. Senior households are overwhelmingly homeowners and most
have low or fixed incomes that make it difficult for them to finance small home improvements, much less major upgrades. In the
Town of Taos, there are 980 senior households, which represents 38% of the households in the Town. This is a higher percentage
than in New Mexico overall, where senior households represent 31% of all households. Based on the numbers for pre-1940 homes,
homes with condition issues and low-income senior homeowner households, this Plan conservatively estimates the unmet need
for home rehabilitation at 500 units county-wide. Based on the percentage of single-family homeownership households in the
County (87%) vs. the Town (13%), the need for owner occupied rehab is estimated at 435 homes in the County and 65 homes in
the Town of Taos.
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Low and Moderate-lIncome Homeowners

The American Community Survey reports that 1,887 or 16% of all housing units in Taos County, including 197 or 8% of all housing
units in the Town, are mobile or manufactured homes that are owned. This number represents 21% of all homes that are owned in
Taos County and 14% of all homes that are owned in the Town. For decades, native Taosefios have utilized family land and
manufactured housing as a successful affordable housing strategy. However, as land has been divided successively over generations,
lot sizes have decreased to the point that they no longer meet minimum lot requirements. Clearly, new strategies are needed to
provide affordable homeownership opportunities for Taos’ current residents, young families and members of the workforce.

The current median price of a home in Taos County is $290,000 and a household income of $72,700 is required for a house at this
price. Only about 258 renter households in Taos County, including 59 households in the Town of Taos, are in this income range. It is
plausible that some households earning roughly $60,000 could qualify to purchase a home depending on the number of listings
below the median price. This Plan recommends that the Town target new starter home development for households earning $50,000
and above. While this would be a big improvement from current conditions, it is simply the norm in most of New Mexico where an
income of $55,000 is sufficient to qualify for a median priced home.

There are currently 255 rental households in Taos County earning between $50,000 and $75,000 per year; 103 of these are in the
Town of Taos. This income range is targeted because it is assumed that renters earning more than $75,000 can quality for a median-
priced home in the current sales market. It is also likely that some young people or families currently living with family members may
also qualify for homeownership at this lower income.
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Entry-Level Homeownership

Existing Households and Growth: Based on American Community Survey data, there are 255 renter households in Taos County that
earn between $50,000 and $75,000 per year and would be good candidates for entry-level homeownership. Because many of these
households may intend to continue renting or may not qualify for homeownership for reasons such as poor credit, this Plan estimates
the demand for single-family starter homes at 50% of eligible renter households or 128. With a five-year growth rate of 3.5%, the
demand is estimated at 133.

Overcrowding: This Plan uses the number of overcrowded households as a proxy measure for young people who are living with
families because they cannot afford to live on their own. Because some households are overcrowded by choice or because they are
caring for dependents, this plan assumes that demand for new housing should address only 75% of the overcrowded households. The
total number of overcrowded households in Taos County is 246 (113 are renters and 133 are homeowners), and 75% of these
households is 185.

Given that these individuals are living at home because they cannot afford their own home, it is more likely that they would rent
rather than buy, although some may qualify for and choose homeownership. Therefore, the number 185 overcrowded households is
distributed 75% to new rental households (139) and 25% to new homeowner households (46). Together with the number of
households estimated to be eligible for homeownership, the total demand for entry-level homeownership is 179 households. All
units are recommended in the Town of Taos due to the need for infrastructure and the recommendation that these units be built in a
single land trust development to ensure long-term affordability.

80



Entry-Level Homeownership

Supply: The Town of Taos has donated 22 lots in Chamisa Verde, an
affordable housing subdivision owned by the town, to Taos Habitat for
Humanity for entry level homeownership. The Town reports that
Habitat intends to develop two to three lots per year, which would
result in a maximum supply of 15 units in five years. This number does
not make a substantial dent on the total lack of entry level for-sale
housing in Taos.

The Town of Taos has approved two subdivisions at Weimer Road and
Paseo del Canyon East that are expected to make a significant
contribution to the supply of moderately-priced housing. The site plans
for the two projects identify workforce housing, senior housing,
duplexes and single-family lots. However, other than the single-family
lots, it is not clear if units will be sold or rented. There is also no
guarantee that the units will be priced moderately or affordably,
although the developer has stated this intention. Due to these
uncertainties and the fact that subdivision approval is still needed,
these projects are not counted toward the pipeline in either rental or
entry-level homeownership. Units should be counted as supply as they
come online.

Figure 54: Types of Units in Proposed New Developments

Housing in Weimer/ Units in Units in
Paseo del Canon Projects Project 1 Project 2
Workforce Housing 38 56
Senior Housing 96 -
Live/Work - 28-40
Duplexes 48 44
Single Family Lots 28 -
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V. Goals & Objectives

This section provides a realistic list of obtainable goals and objectives for Taos County. Goals and objectives are aligned with the
Taos County housing targets presented in Section Ill: Housing Needs Assessment. Descriptions of policy tools associated with the
goals and objectives are included.
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Housing Need

Taos County
Target Units

Figure 55: Goals and Objectives Summary Table

Homeless
Emergency Shelter
Affordable Housing

Goal 1: Support the efforts of the State of Homelessness in Taos Collaborative to provide shelter and permanent
housing for people experiencing homelessness.
e Support potential LIHTC project

Rental Housing
30% AMI and below

73 vouchers

Goal 2: Increase the impact of Northern Regional Housing Authority.
* Ensure stable and competent management.
* Request a reevaluation of fair market rents from HUD to enable use of remaining Section 8 vouchers
in the County.
Goal 3: Create new Low-Income Housing Tax Credit or similar housing developments.

60% AMI and below 145 e Support and partner on new LIHTC projects with the Town of Taos.
80% AMI and below 70 * Consider sponsoring a scattered-site affordable housing project at in rural Taos County.
80% - 120% AMI 38 Goal 4: Develop additional workforce rentals in Questa and Pefiasco.
e Continue to rehabilitate and rent homes through the Questa Lodging Project.
* Encourage small-scale rental development such as fourplexes and accessory dwelling units with the
condition that the units will not be used as short-term rentals or vacation homes.
e Encourage partnerships with employers such as land donations and/or rent guarantees.
First-Time Goal 5: Support establishment of a land trust to develop new starter homes with long-term affordability.
Homebuyers - * Seek out donation of public land or privately-owned land that can receive the state tax credit.
Goal 6: Expand the use of current rehabilitation programs in Taos County and pilot new funding opportunities.
Housing * Increase outreach and awareness of existing rehabilitation programs
Rehabilitation 435 * Design a pilot program with MFA to provide state tax credit vouchers to individuals who donate to

home rehab.

Public Policy &
Financing

Goal 7: Limit the number of vacation rentals in both the Town and the County.
Goal 8: Implement a real estate transfer tax on high-price sales with proceeds directed to affordable housing.

83




Low Income Renters

30% AMI and Below

As mentioned earlier in this Plan, extremely low-income renters
require significant subsidy that is typically only provided by public
housing authorities. In Taos, it is extremely fortunate that Northern
Regional Housing Authority (NRHA) remains viable and it is high
priority that it remain so given the high percentage of renters that in
the 30% AMI category. NRHA is the only entity that provides housing
specifically for this group of renters and its impact is large, given its
169 low-income units and 448 Section 8 vouchers. Consider that
without NRHA resources, more than 500 households in the County
would lack housing.

This Plan strongly recommends that both the County and the Town of
Taos take a direct interest in NRHA operations. This includes
participating on the board of directors, helping to recruit/refer
gualified candidates for open positions and partnering with NRHA on
initiatives, such as infill development to address the long waiting list
for one-bedroom units.

It is also recommended that NRHA request a reevaluation of fair
market rents for Taos County. Currently, 73 of NRHA’s approximately
448 Section 8 vouchers are not utilized in part because renters have
difficulty finding properties that rent within the amounts allowed by
HUD. A reevaluation may increase rent limits so that the full number
of vouchers can be utilized. This distributes these additional vouchers
to privately-owned properties in the County, while recommending
infill development at the Town of Taos public housing sites.

60%-80% AMI

Taos has a high rate of success with Low-Income Housing Tax Credit
projects. The most recent project, Ochenta, included a land trade between
the County and the Town and subsequent donation of that land to the
project. Support like this has has allowed the Town to house nearly half of
the renter households at this income level, although an unmet need of
nearly 500 units still exists. The Town has already designated several sites
for continued LIHTC development and should apply for LIHTC allocations as
often as possible, given the pressing affordable housing need in Taos.

The federal Consolidated Appropriations Act of 2018 created a new
election for new LIHTC projects that allows owners to serve households
with incomes up to 80% AMI, so long as the average income/rent limit in
the project remains at 60% AMI or less. This change opens the possibility
of addressing the need for 80% AMI renter households in future LIHTC
developments. This is an especially important development in a place like
Taos, where renters earning more than 60% AMI genuinely struggle to find
affordable housing in the private market. Further, by using income
averaging, a LIHTC development could offset the higher 80% AMI units with
lower 30% AMI units, therefore addressing a broad range of need for all
low-income renters in Taos.

Outside of the Town of Taos, this Plan recommends that Taos County
consider sponsoring a scattered-site LIHTC or similar project to address the
need for these households in the County.
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Renters—&80% to 120% AMI

In Taos County, even moderate-income renters earning at or near $50,000 per year are challenged to find rental housing they can afford.
Strategies for this segment of renters focus on regulations and incentives for private sector developers to create additional affordable
housing. Given the lack of infrastructure in most of Taos County, it is difficult to incentivize this type of development with tools like density
bonuses. Taos County’s best options are to encourage small-scale “middle housing” development that does not need special permitting, such
as accessory dwelling units, duplexes, triplexes and fourplexes. This plan strongly recommends that the County find a mechanism to prohibit
the uses of these units as short-term rentals or vacation homes, or they will do nothing to contribute to affordable housing in Taos County.

The County and the incorporated municipalities can also consider partnerships with employers. Employers have great difficulty recruiting
because workers cannot find quality housing that they can afford in Taos. Therefore, there is a real incentive for employers to partner with
local governments on land donations or long-term leases, employee referrals and even rent guarantees to secure financing for a
development. Based on population densities and workforce needs, this Plan recommends that such projects be sited in Questa and Pefiasco,
both of which have their own school systems and health care clinics, as well as housing demand from service sector workers.
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Developer Partnerships
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Employer Assisted Housing



First-Time Homebuyers

Other than one to three Habitat for Humanity homes that are constructed each year, there is literally no for-sale housing in Taos County
that is affordable to entry level and moderate-income homebuyers. A household income of $72,000 is needed to qualify for the median
home price of $290,000. This means that only a paltry 12% of renter households—the lowest rate in the state--quality for
homeownership at the median price.

The Town of Taos attempted to address this issue in [year], when it developed the Chamisa Verde subdivision. However, the lots and
homes in the project did not carry long-term affordability restrictions and many have since been sold at market rate prices. This Plan
recommends that a Community Land Trust (CLT) be established to develop 50-100 starter homes. The CLT model would ensure long-
term affordability and create a stable supply of entry-level homeownership units in Taos.

The actual development could be a combination of single-family residences on small lots, townhomes and attached units. Additional
phases can be added to meet demand. Moderately-priced workforce rentals can be included alongside the homeownership units. The
Sawmill Community Land Trust in Albuguerque is a good example of this type of development. While Sawmill has also struggled with
ensuring long-term affordability, the physical development is very attractive and includes a mix of homeownership and rental units to
meet a broad range of community needs.

Properly executed and with affordability ensured, a land trust development could be a catalyst for change in Taos. Currently, there is a
bottleneck in the housing market because otherwise eligible homebuyers cannot purchase a home. This keeps prices high due to lack of
competition and places additional pressure on rental units, both affordable and market rate. A land trust development could act as a
“pressure release valve” for the Taos housing market. The Town could consider some of its potential sites for this purpose or could work
with a developer or landowner. A private entity could take advantage of the New Mexico Affordable Housing Tax Credit if he or she
donated or wrote down the cost of the land for the project.

While siting of a CLT development would be more appropriate in the Town given infrastructure needs, County support is critical to this
effort. County sites adjacent to the Town boundaries which have or can access infrastructure also have potential. While scattered sites
could be added to the CLT in the future, only one development is recommended initially to create economies of scale among a modest
number of units.

Please refer to pages x and x for a description of Community Land Trusts and the New Mexico Affordable Housing Tax Credit.
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Community Land Trusts

Land trusts are usually non-profit organizations that jointly own land for environmental conservation or affordable housing
purposes. Conservation land trusts are already a strong force in Northern New Mexico. Community Land Trusts (CLTs) are less
apparent but are an increasingly used model in developing affordable housing in areas battling gentrification, rising cost of living,
and displacement. The typical model is that the CLT maintains ownership of the land while the buildings are owned or leased by the
residents. This approach prevents the market from driving up the price of housing. When the homeowner sells, the majority of the
increased property value goes back to the land trust which assists in maintaining the affordability of the property for future
residents.

Communitywealth.org provides four reasons why CLTs are pivotal in building community wealth:

e They provide low and moderate-income people with the opportunity to build equity through homeownership and ensure these
residents are not displaced due to land speculation and gentrification.

* Land trust housing also protects owners from downturns because people are not over extended; as a result, foreclosure rates for
land trusts have been as much as 90% less than conventional home mortgages.

*  Most commonly, at least one third of a land trust’s board is composed of community residents, allowing for the possibility of
direct, grassroots participation in decision-making and community control of local assets.

* |n addition to the development of affordable housing, many land trusts are involved in a range of community-focused initiatives
including home ownership education programs, commercial development projects, and community greening efforts.

Currently there are many land trusts operating in New Mexico, most in the conservation arena. In addition to Sawmill Community
Land Trust, Mil Abrazos and La Mesa CLT also operate in the Albuquerque area. 89



NM Affordable Housing Tax Credits

The New Mexico Affordable Housing Tax Credit Act enables qualifying entities including individuals, businesses and tribes to receive a
state tax credit valued at 50% of their contribution to affordable housing. Land is the most common contribution, but cash, buildings
and even services are eligible.

The New Mexico Mortgage Finance Authority (MFA) issues the tax credit vouchers. Cash contributions can be made directly to MFA, or
a donor can apply to have the project for which the contribution is made certified by MFA as affordable housing. Tax credits may be
used to offset New Mexico income tax, gross receipts tax, compensating tax and withholding taxes. Tax credits may be taken over a
period of five years and may be transferred or sold. If the contribution is made to a non-profit entity, the donor may also claim the
federal and state tax deduction for charitable contributions. For high-worth donors, the Affordable Housing Tax Credit plus the
deductions are estimated to be worth 90% of the initial contribution.

The New Mexico Affordable Housing Tax Credit is currently underutilized. They is not widely understood and many find the value of the
credit hard to believe. The tax credit can be a very useful tool especially in communities with large land or property owners who would
like to liquidate their assets, communities with vacant or foreclosed homes or buildings that can be repurposed as affordable housing
and places where employers would like to contribute to affordable housing.
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Public Policy and Financing

Short-Term Rentals

The Town of Taos has short-term rental regulations and is in the process of amending them. Under current regulations, short-term
rentals are allowed in all zones except M-1 and ARO (Agricultural Reserve). The owner must obtain a short-term rental permit and
business license from the Town, both of which must be renewed annually. The owner must also pay lodgers tax in accordance
with the Town of Taos Lodgers’ Tax ordinance. The Town is considering placing a cap on or limiting the number of short-term
rentals and/or disallowing them in additional zones such as the Central Business District (CBD) where they are concentrated.

This Plan concurs with the Town’s plans to limit short-term rentals as a strategy to mitigate the negative impact they continue to
have on housing prices and housing availability. However, it is important that the regulations also be implemented at the county
level, particularly because the Town of Taos boundaries are very narrowly drawn. Many unincorporated areas of the county, such
as El Prado, Ranchos de Taos and even parts of the Weimer Foothills, are immediately adjacent to the Town and short-term
rentals could easily shift to these locations. While limiting short-term rentals will relieve pressure on the CBD in particular,
without involvement from the County, such limitations will not structurally alter the impact of short-term rentals on the Taos
housing market overall. It is therefore recommended that the Town and County collaborate on this issue with the intention of
placing limits on short-term rentals countywide.

In the 2019 Legislative Session, Senator Peter Wirth sponsored SB 7 which would allow local governments to utilize 50% of the
revenue captured by the lodger’s tax on short-term rentals to defray the cost of affordable housing. Currently, the use of lodgers’
tax is restricted to advertising, promotion and furtherance of tourism activities. The bill died in committee but could be revived in
future legislative sessions if the Town of Taos, Taos County and other communities with short-term rentals, such as Santa Fe and
Ruidoso, chose to support such legislation.
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Public Policy and Financing

Taos County could also consider raising its lodgers’ tax rate; however, this would have no immediate impact on affordable housing since the
uses of lodgers’ tax in New Mexico are limited. Taos County and the Town of Taos collect a 5% lodgers’ tax on all vacation and short-term
rentals. This is average for the state with Santa Fe having the highest rate at 7%. Compared to highs in the rest of the county, these rates are
relatively affordable. Anaheim, CA and Houston, TX both have highest lodging tax in the country at 17% and Chicago, Atlanta and Seattle all
tax overnight visitors at 16%.

Real Estate Transfer Tax

New Mexico is one the few states in the country to not impose a real estate transfer tax. A transfer tax may be imposed on the buyer, seller,
or both when a property changes in ownership. New Mexico has been ranked first in the country by taxfoundation.org in tax advantages and
the absence of a transfer tax means lower barriers for home ownership.

While there are certainly tax advantages associated with this lack of a transfer tax, a transfer tax limited to high priced home sales could
have significant benefits for tourist communities like Taos, Santa Fe and Ruidoso because proceeds could be used to develop affordable
housing. The City of Santa Fe attempted to pass such as tax in 2009 but the measure narrowly failed in the public vote after considerable
lobbying by the real estate industry. Taos and other tourism communities should remain vigilant that the state does not pass legislation that
limits local options for real estate transfer tax.

This Plan also strongly recommends that Taos County and the Town consider implementing a transfer tax on high-priced home sales. The tax
could be imposed on sellers rather than buyers and limits could be set very high, even as high as $500,000. This would ensure that there is
no impact on first-time or moderate-income homeowners and would limit the impact to wealthy individuals. If this is considered, Taos
County and the Town should reach out to the real estate community to garner its support. If support is not forthcoming, the County and
Town will need to be prepared to invest in a public relations campaign so the public is educated about the benefits of such a tax.
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AGENDA ITEM NO.
Taos County-592-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of Resolution No. 2020-28, A Resolution Imposing and
Ad-Valorem Tax for the benefit of the El Prado Water and
Sanitation District - Christine Dimas, El Prado Water and
Sanitation

SUBJECT:

Resolution 2020-28.pdf
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Discussion, Consideration, and Approval.

Resolution No. 2020-28 A Resolution Imposing and Ad-Valorem Tax for the Benefit of the El Prado
Water and Sanitation District
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TAOS COUNTY
RESOLUTION NO. 2020-28

A RESOLUTION IMPOSING AN AD-VALOREM TAX FOR
THE BENEFIT OF THE EL PRADO WATER AND
SANITATION DISTRICT

WHEREAS, the El Prado Water and Sanitation District has certified to the Taos County
Commission that it has imposed a tax of 7.622 mils upon on all real estate within the District,
including mobile homes, personal property and livestock for the Fiscal Year 2021 beginning on
July 1, 2020 through June 30, 2021, as shown by the attached Resolution #4-20 of the Board of
Directors of the El Prado Water and Sanitation District and as permitted by NMSA 73-21-17;
and

WHEREAS, Taos County is required by the terms of NMSA 73-21-18 to levy the 7.622
mils on all real estate within the District, including mobile homes, personal property and
livestock and to further collect the tax for the benefit of the El Prado Water and Sanitation
District.

NOW, THEREFORE BE IT RESOLVED that the Taos County Assessor shall be and
hereby is instructed to levy 7.622 mils upon on all real estate within the District, including
mobile homes, personal property and livestock and to further collect such taxes in the manner
prescribed by law for levy and collection of property taxes.

BE IT FURTHER RESOLVED, that the Taos County Treasurer is instructed to remit to
the El Prado Water and Sanitation District the proceeds of such levy and collection of taxes in
accordance with the provisions of NMSA 73-21-20.

PASSED, APPROVED AND ADOPTED, this day of 2020.

BOARD OF COUNTY COMMISSIONERS
OF TAOS COUNTY, NEW MEXICO

Tom Blankenhorn, Chairman T
T. Blankenhorn yes no abstain
Attest: C. O’Donnell yes no abstain
J. Fambro yes no abstain
M. Gallegos yes no abstain
G. J. Romero yes Ao abstain

absent
absent
absent
absent
absent

Anna Martinez, Taos County Clerk

Approved as to legal form:

Randy Autio, Contract County Attorney

Page 1 of 1
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Telesfor R. Gonzales, Chairman
Bernadine DeHerrera, Vice-Chair
John Painter, Secretary-Treasurer
Trudy Abrams, Member

Kathryn Cordova, Member

El Prado Water and Sanitation District

P.O. Box 1110 575-751-3335 Telephone

El Prado, NM 87529 575-751-0354 Fax
RESOLUTION

April 29, 2020 Resolution No. 4-20

Motion Made by: John Painter
Motion Seconded by: Trudy Abrams

WHEREAS, the Board of Directors of El Prado Water and Sanitation District held a Regular
Board meeting on April 29, 2020. The Board of Directors reviewed and discussed the ad valorem tax rate
for Fiscal Year 2020-2021. The Board of Directors hereby certifies to the Taos County Board of
Commissioners an ad valorem tax rate of 7.622 Mils on all real estate within the District, including
mobile homes, personal property and livestock.

NOW THEREFORE, The Board of Directors of El Prado Water and Sanitation District hereby
adopt Resolution No. 4-20 and direct the Taos County Board of Commissioners to collect this tax for the
District as part of Taos County’s regular collection procedures.

Aye: 4
Nay: 0
Abstain: 0

EL PRADO WATER AND SANITATION DISTRICT

e
R aNo,

TELESFOR R. GONZAL

Chairman of the Board
ATTEST:

/ Bernadine DeHerrera, Vig-Chair



AGENDA ITEM NO.
Taos County-589-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of Resolution No. 2020-29, A Resolution declaring
Hazardous Fire Conditions and Imposing Restrictions on Open
Fires, Smoking and other Ignition Sources - Michael Cordova,
Fire Chief

SUBJECT:

Resolution 2020-29.pdf
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'Flesolution 2020-29 Declaring Hazardous Fire Conditions and Imposing Restrictions on Open Fires,
Smoking and Other Ignition Sources.




TAOS COUNTY
RESOLUTION NO. 2020-29

A RESOLUTION DECLARING HAZARDOUS FIRE CONDITIONS AND
IMPOSING RESTRICTIONS ON OPEN FIRES, SMOKING
AND OTHER IGNITION SOURCES

WHEREAS, Taos County has ordained that below average precipitation and high fuel loadings
combined with high winds continue drying out of fine fuels throughout Taos County; and

WHEREAS, consistent with its authority to provide for the safety and to preserve the health and
welfare of the residents of Taos County pursuant to NMSA 1978, sections 4-37-1 and Taos County
Ordinance No. 2018-3, the following restrictions are being imposed effective immediately: and

WHEREAS, this resolution shall be consistent with the New Mexico State Forestry Order 2020-
01 “Smoking, Firework, Campfire, and Open Fire Restrictions for New Mexico”;

RESTRICTIONS:
*  QPEN BURNING IS PROHIBITED: Agricultural burning; bonfires; burning of explosives and

fireworks; campfires; ceremonial fires; controlled burning; outdoor cooking fires; outdoor heating
fires; hot torch burning; open burning; open flames; slash piles; outdoor smoking; and weed
burning

*  SMOKING OUTDOORS IS PROHIBITED: Smoking is restricted to designated areas, within

structures, or inside vehicles equipped with ashtrays and on paved, cemented or surfaced areas with
at least three foot in diameter that is cleared of flammable materials.

» EXCEPTIONS: Cooking and heating devices that use kerosene, or propane as fuel if used with
adequate fire protection and defensible space; commercial grade smokers with adequate fire
protection and defensible space; commercially constructed personal smokers with adequate fire
protection and defensible space. Charcoal barbeque grills and coal-burning stoves are permitted,
provided that they are located in an area devoid of flammable vegetation or ground fuels within 30
feet of the grill or stove.

* ENFORCEABILITY: Pursuant to Taos County Ordinance 2018-3 any individual , firm,
partnership, or other entity found violating this Resolution shall be deemed guilty of a petty
misdemeanor and may be punished by imprisonment for up to ninety (90) days, or a fine not to
exceed three hundred dollars ($300.00), or both. If any article, section or provision of this
Resolution is deemed invalid or void, the remaining portions shall not be affected and shall be
enforced accordingly.

NOW, THEREFORE, BE IT RESOLVED THAT: the Board of County Commissioners hereby resolves
that the fire restrictions listed above are hereby imposed and will remain in effect until conditions improve
and this resolution is either rescinded or suspended by another.

SIGNATURE PAGE TO FOLLOW
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PASSED, APPROVED AND ADOPTED, this day of

BOARD OF COUNTY COMMISSIONERS
OF TAOS COUNTY, NEW MEXICO

Tom Blankenhorn, Chairman

Attest:

Anna Martinez, Taos County Clerk

Approved as to legal form:
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2020.
VOTE RECORD:
T. Blankenhorn yes no abstain absent
C. O’Doonell yes no abstain absent
J. Fambro yes no abstain absent
M. Gallegos yes no abstain absent
G. J. Romero yes no abstain absent

Randy Autio, Contract County Attorney




AGENDA ITEM NO.
Taos County-594-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of Resolution No. 2020-30, A Resolution Imposing and
Ad-Valorem Tax for the benefit of the El Valle de los Ranchos
Water and Sanitation District - Melen Montano, El Valle de los
Ranchos Water

SUBJECT:

Resolution 2020-30.pdf
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Water
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Signature -
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Discussion, consideration, and decision:

Water and Sanitation District

Resolution 2020-30 Imposing an Ad-Valorem Tax for the Benefit of the El Valle de los Ranchos




RESOLUTION NO. 2020-30

IMPOSING AN AD-VALOREM TAX FOR THE BENEFIT
OF THE EL VALLE DE LOS RANCHOS WATER AND SANITATION DISTRICT

WHEREAS, the Board of Directors of the El Valle de Los Ranchos Water and
Sanitation District (hereinafter “District™) has certified to the Taos County Commission that it
has imposed an ad valorem tax of 5.312 mils upon on all real and personal property, including
mobile home, personal property and livestock, located within the boundaries of the District for
the fiscal Year July 1, 2020 through June 30, 2021 , as shown by the attached Resolution 2020-
05-03 of the El Valie de Los Ranchos Water & Sanitation District and as permitted by NMSA
73-21-17; and

WHEREAS, Taos County is required by the terms of NMSA 73-21-18 to levy the 5.312
mils upon property including mobile homes, personal property and livestock, located within the
boundaries of the District and to further collect the tax for the benefit of the District.

NOW, THEREFORE BE IT RESOLVED that the Taos County Assessor shall be and
hereby is instructed to levy 5.312 mils upon property located within the boundaries of the
District and to further collect such taxes in the manner prescribed by law for levy and collection
of property taxes.

BE IT FURTHER RESOLVED, that the Taos County Treasurer is instructed to remit to
the District the proceeds of such levy and collection of taxes in accordance with the provisions of
NMSA 73-21-20.

PASSED, APPROVED AND ADOPTED, this day of 2020.

BOARD OF COUNTY COMMISSIONERS
OF TAOS COUNTY, NEW MEXICO
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Tom Blankenhorn, Chairman

VOTE RECORD:

T. Blankenhorn yes no abstain
Attest: C. O’Donnell yes no abslaiﬂ

J. Fambro yes no abstain

M. Gallegos yes no abstain

G. ). Romero yes no abstain

absent
absent
absent
absent
absent

Anna Martinez, Taos County Clerk

Approved as to legal form:

Randy Autio, Contract County Attorney




El Valle de Los Ranchos Water & Sanitation District

Resolution 2020-03-03

A RESOLUTION CONTINUING THE AD-VALOREM TAX FOR THE BENEFIT OF
THE E1 VALLE DE LOS RANCHOS WATER & SANITATION DISTRICT

Whereas, the Board of Directors of El Valle de Los Ranchos Water & Sanitation District
(hereinafter “District™), met in regular session, as required by law; and

Whereas, NMSA 1978 §73-21-18 (1978) as amended, required the Board of Directors, annually
for the term of July 1, 2020 through June 30, 2021, to levy and collect taxes to supply funds for
paying expenses of the organization and the costs of construction, operating and maintaining the
works and equipment of the District; and

Whereas, the District is required to certify the rate imposed to the Board of County
Commissioners:

NOW THEREFORE, BE IT RESOLVED that:

1. The Board of Directors of the District hereby certifies, to the Taos Board of County
Commissioners that the Ad-Valorem Tax rate shall be 5.312 mills on all real and personal
property within the District’s boundaries, including mobile homes and other personal
property, including livestock.

2. The Board of Directors request that the Taos Board of County Commissioners provide,
pursuant to state law, for the collection of said tax and, upon receipt thereof, remit said
monies to the District.

3. This Resolution repeals and supersedes all previous resolutions imposing ad-valorem
taxes.

PASSED AND ADOPTED on this 13th day of May, 2020.

Gghtiel J. Ropiero, Chairman
ATTESTED:

LA

Delfino Torres, Secretary/Treasurer
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AGENDA ITEM NO.
Taos County-595-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT

DATE: May 19, 2020

SUBJECT: Approval of a Budget Adjustment for Facilities Management
) Fund (0101-1090) - Lupe Martinez, Finance Director

BAR Facilities.pdf
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AGENDA ITEM NO.
Taos County-596-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of a Budget Adjustment for E-911 Central
SUBJECT: Communications Fund (0207-0911) - Lupe Martinez, Finance
Director

BAR E-911.pdf
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AGENDA ITEM NO.
Taos County-580-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of a contract TCC-2020-24 between FacilityBuild Inc.
SUBJECT: and Taos County for the renovations at Ojo Caliente Fire
Department - Richard Sanchez, Construction Management

TCC-2020-24.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595542/TCC-2020-24.pdf

TAOS COUNTY

Presenters Name Richard Sanchez

T 8,
resenter I 1) .
| } —
Meeting date requesting to | 5/19/20
be on

" Will action be needed on
this item?

Has Legal Department
approved this Item (i
applicable)?

Al Contracts, Resolutions, | 0 N/A
Ordinances and Agreements
must be approved by Legal

AGENDA ITEM DESCRIPTION

~ T Arethere any

| Are there signatures i

114

AGENDA REQUEST FORM

o R —

Presenters Title . Construction Management

documents
For this item? (af
documents must be

required on the X Yes No

| documents?

Legal Department {

| Signature

If item doss need Legal

| approval it must be

submitted their first.

Discussion, consideration, and decision:
ITCC 2020-24 FacilityBuild Inc.

Amount: $340,873.94

Purpose: This contract is for renovations at the Ojo Caliente Fire Dept.




15

—
No. TCC 2020-24

This Contract is hereby made and entered into by and between Taos County, a political subdivision of the State

of New Mexico (hereinafter "County") and FacilityBuild Inc., (hereinafier "Contractor"). For good and valuable
consideration and in consideration of the provisions set forth below, the parties agree as follows.

1.

4,

Scope of Work. Contractor shall provide all labor, materials, and required permitting to plan, design, and
renovale the Ojo Caliente Fire Department located at 21 Los Banos Drive, Ojo Caliente, NM 87549. Work will
be done according to specifications and drawings provided by FacilityBuild as set out in greater detail in
construction plans attached hereto by reference and incorporated herein for all purposes. Contractor hercby
extends to County all of the terms and conditions extended to Cooperative Educational Services (“CES™) in CES
RFP Number #2020-09N-G1133-ALL and 2020-09N-R1239-ALL and warrants that the prices set out in Exhibit
lare at or below the prices extended to CES. The f{ull price agreement and all amendments
thereto  are incorporated herein for all purposes by reference and done pursuant to the specifications set out in
the CES Contract Award for RFP #2020-09N-G1133-ALL and 2020-09N-R1239-ALL, attached as Exhibit 2.

Compensation. Contractor shall provide all labor and materials to perform the scope of work described in this
coniract for an amount not to exceed $340,873.94, exclusive of New Mexico gross receipts tax (GRT). County
shall pay applicable GRT.

Contractor shall invoice County on a monthly basis by delivering an invoice detailing work performed in
accordance with the schedule of values on a percentage complete basis. Contractor shall submit application for
payment, aitached hereto as Exhibit 3, to Richard Sanchez, Construction Manager, 105 Albright St. Ste., G, Taos,
NM 87571. Within 15 days of receipt of the application for payment from Contractor, Richard Sanchez and the
Taos County Finance Department shall either certify the application for payment by signature and return the
application to Contractor, or notify Contractor of any defect in the invoice or the work. Contractor shall forward
the certified application for payment to CES with an invoice for payment. CES shall then invoice County for
payment. Within 30 days of receipt of the invoice for payment from CES, the Taos County Finance Department
shall tender payment to CES. If payment is by mail, the date of tender shall be the postmark date.

Miscellaneous.

A. New Mexico Depariment of Work Force Selutions and United States Department of Labor Requirements:

Contractor shall comply with all applicable laws, regulations and rules of the New Mexico Department of
Workforce solutions and the United States Department of Labor.

B. Time to Commence and Complete Work. Contractor shall commence work when it has received an email
notice to proceed from Richard Sanchez, Construction Manager, or such other representative as the County
Manager shall designate from time to time. Contractor shall have until August 30, 2020 1o complete the work
from the date of the notice to proceed unless events outside Contractor’s control make it impossible to
complete the work by August 30, 2020, in which case County shall grant Contractor a reasonable amount of
additional time by wrilten change order only.

C. Performance and Payment Bonds: Contractor shall abtain and present to County performance and payment
bonds from a surety company authorized 1o do business in New Mexico in the amount of $365,800.35 within
seven days of the date this Contract is signed by County acceptable to County in its sole discretion. If
Contractor fails to do so, County may, in its sole discretion declare this Contract null and void or give
Contractor such additional time 1o obtain and present the performance and payment bonds as it deems
appropriate. If County grants contractor additional time, County shall continue to have the right to declare
this Contract null and void if Contractor fails to oblain and present the performance and payment bonds in
the additional time granted. In no event shall Contractor provide any materials or services pursuant to this
Contract until the performance and payment bond have been accepted by County and in no event shall County
have any obligations to Contractor pursuant to this Contract until the performance and payment bonds have
been accepted by County.

Warranty. Contractor warrants that all materials and services supplied pursuant to this Contract shall meet the
specifications contained in the Contract and exhibits and in addition shall comply with industry standards and be
of merchantable quality and suitable for the purposes for which they are intended. The contractor warrants to the

Taos County & FacilityBUILD, Inc.
TCC 2020-24
Page 1 of 5



5.

6.

10.

1.

* damage limiis set forth by the New Mexico Tort Claims Act, Sec. 41-4-19, NNM.S.A. 1978 (as amended).

13.

14.

Owner/Client that the construction shall be new unless otherwise specified, of food commercial quality, ir
conformance with the Contract Documents and free of defects in materials and workmanship for one (1) year
from substantial completion.

Appropriations. This contract is funded in part by funds made available under loan proceeds and Fire Protection
Funds. This Contract is contingent upon there being sufficient funds available for County to appropriate funds to
make payments pursuant to this Contract. County shall be the sole and final determiner, in its sole discretion, of
whether sufficient funds are available to appropriate funds for this Contract.

Term. This Contract shall be effective from the date last signed by all parties through August 30, 2020, unless
terminated earlier pursuant to its terms,

Termination.

County may terminate the Contract with or without cause at any time in the County’s sole discretion by giving
written notice to the Contractor of termination, which shall occur no less than 30 calendar days after the date of
notice and shall specify the effective date thereof.

Termination shall be by written notice that shall be hand delivered or mailed (certified mail, return receipt
requested). If notice is by mail, the effective date of notice will be deemed to be three (3) calendar days from the
date of the postmark. If notice is hand delivered, notice of termination is effective as of the time of delivery to the
Contractor or Contractor’s place of business, or 1o the County Manager,

In no event shall termination nullify obligations of either party incurred prior to the effective date of termination.

Indemnification. Contractor agrees, to the fullest extent permitied by law, to defend, indemnify and hold
County and County’s employees, agents, independent contractors and representatives harmless from damages
and losses arising from the subject matier of this Contract whether such damages are based in tort, contract,
statute, any other calegory of law or in equity. Contractor’s obligation pursuant to this paragraph is specifically
intended to extend to, but is not limited to, all claims for any damages sustained by Contractor, its employees,
independent contractors, agents or other representatives while engaged in the performance of this Contract

Required Insurance. Contractor shall maintain liability insurance in an amount at least equal to the damage
limits set forth by the New Mexico Tort Claims Act, Sec. 41-4-19, NM.S.A. 1978 (as amended). Contractor
shall maintain employee’s liability and workmen's compensation insurance and will make Taos County additional
insured. Contractor shall provide the County with a Certificate of Insurance establishing to the County’s
satisfaction that all insurance is in effect for the term of this contract before commencing work.

Limitation of Liability. County shall have no liability to Contractor for any matter relating in any way to the
subject matter of this Contract except for the compensation provided for herein, whether such liability is in
contract, tort, statute, any other category of law or in equity. There shall be no liability for compensation that has
not yet been eamned pursuant to the terms of this Contract or for consequential damages.

Required Licenses and Permits. Contractor shall maintain liability insurance in an amount at feast equal to the
Contractor shall maintain employee’s liability and workmen’s compensation insurance and will make County an

additional insured. Contractor shall provide the County with a Certificate of Insurance establishing to the
County’s satisfaction that all insurance is in effect for the term of this contract before commencing work.

. Work Proeduct. All work and work product produced under this Contract shall be and remain the exclusive

property of County and Contractor shall not use, sell, disclose or otherwise make available to anyone (individual,
corporation, legal entity or organization), other than County, any such work or work product or copies thereof.

Confidentiality. Any information learned, given to, or developed by Contractor in the performance of this
Contract shall be kept confidential and shall not be made available or otherwise released to anyone (individual,
corporation, legal entity or organization) without the prior written approval of the County.

Status of Contracter. Contractor acknowledges that Contractor is an independent contractor and as such neither
Contractor, Contractor's employees, independent contractors, agents nor representatives shall be considered

Taos County & FacilityBUILD, Inc.
TCC 2020-24
Page2 of 5

116



15.

16.

17.

18.

19.

21

22

employees or agents of County nor shall they be eligible to accrue leave, retirement benefits, insurance benefits,
or any other benefits provided to County employees,

Non-Agenev. Contractor agrees not to purport to bind County to any obligation not assumed herein by County,
unless Contractor has express written approval and then only within the limits of that express authority.

Worker's Compensation. Contractor acknowledges that neither Contractor, Contractor’s employees,
independent contractors, agents nor representatives shall have any claim whatsoever to worker's compensation
coverage under County's policy.

Taxes. Contractor acknowledges that Contractor, and Contraclor alone, shall be liable to the state and federal
govemment(s) and/or their agencies for income and self-employment taxes required by law and that County shall
have no liability for payment of such taxes or amounts.

Records and Audit. Contractor shall keep, maintain and make available, to County, all records, invoices, bills,
etc. related to performance of this Contract for a period of no less than three (3) years after the date of final
payment. If federal grant funds are used to pay under this contract, Contractor shall retain all records for the period
of time under which OMB Circular 102-A shall apply. Said records shall be available for inspection, audit and/or
copying by County or its authorized representative or agent, including federal and/or state auditors.

Conflict of Interest and Governmental Conduct Act. Contractor warrants that Contractor presently has no
interest or conflict of interest and shall not acquire any interest or conflict of interest, which would conflict with
Contractor’s performance of services under this contract. Contraclor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting with a
public officer, public employee or former public employee have been followed.

. Non-Discrimination. Contractor agrees that Contractor, Contractor’s employees, independent contractors, agents

and representatives shall comply with all federal, state and local laws regarding equal employment opportunities,
fair labor standards, and other non-discrimination and equal opportunity compliance laws, regulations and
practices.

Assignment and Subcontracting. Contractor shall not assign, transfer or subcontract any interest in this Contract
or attempt to assign, transfer or subcontract any claims for money due under this Contract without the prior written
approval of County.

Independent contractors may only be hired by Contractor pursuant to a written contract that incorporates this
Contract by reference and by which such independent contractors agree to be bound by the terms of this Contract.
Executed copies of such contracts shall be provided to County by Contractor before such independent contractors
commence work.

. Events of Default and Remedies.

A, Default, If either party fails 1o fulfill its obligations under this Contract in a timely and proper manner, or if
either party violates any material covenant, agreement or stipulation of this Contract, the other party shall
have the right to terminate the Contract by giving written notice of termination which shall occur niot less
than 30 calendar days after the date of notice, unless the party to whom notice is given cures the breach to
the satisfaction of the party giving notice prior to the effective date of termination. The notice shall specify
the effective date of the termination and the reasons therefore. County may withhold payment for services
that are in default until such default is cured.

B. Remedies Upon Default. Upon failure by a party to cure a default following notice and opportunity to cure
as specified herein, the non-defaulting party may:

i) Terminate this Agreement with no further obligation to the defaulting party except those incurred
prior to the effective date of termination;

i) File suit in a court of competent jurisdiction for such damages and remedies as are available in law
or equity, including costs and reasonable attorney’s fees, which may include the reasonable value
of services provided by the County legal depariment as though such services had been provided by
outside counsel.; or

Taos County & FacilityBUILD, Inc
TCC 2020-24
Page 3 of 5
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24,

30.

3L

32

iii) Waive the default and proceed with performance under the terms of the Agreement.

C. The failure of a party to pursue any remedy provided for in this section shail not be construed as a
waiver by that party of the default or breach except as expressly stated and shall not constitute a
waiver of any other default or provision of the Agreement. The remedies in this section are intended
to be cumulative, and a party may pursue; one or more or any combination of the remedies provided
for in this section.

. Severability. In the event that a court of competent jurisdiction rules that any provision of this Contract is void,

voidable or otherwise unenforceable, all other provisions shall remain in fuil force and effect that are not
inconsistent with the court's ruling.

Sole Contract. This Contract, including all exhibits whether attached hereto or incorporated herein by reference,
incorporates all of the agreements and understandings between the parties involving the Scope of Work contained
herein. No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or enforceable unless
embodied in this Contract.

. Survival. All terms of this Coniract that as a practical matter would require actions by either party after the

expiration, termination or voiding of this Contract to effectuate those terms, shall survive such expiration,
termination or voiding.

. Amendment. This Contract shall not be altered, changed, modified or amended, except by instrument, in writing,

executed by all parties.

. Applicable Law, This Contract shall be governed by the Laws of the State of New Mexico.

. Jurisdiction and Venue. Any legal proceeding arising out of the subject matter of this Contract, whether based

in contract, tort, statute, other category of law or in equity, shall be brought before the Eighth Judicial District
Court, Taos County, State of New Mexico. Contractor hereby agrees that such court shall have jurisdiction over
it and that venue shall be proper in such court.

. Illegal Acts. Pursuant to Sec. 13-1-191, N.M.5.A, 1978 (as amended), it shall be unlawful for any Contractor to

engage in bribery, offer gratuilies with the intent to solicit business, or offer or accept kickbacks of any kind. All
other similar act(s) of bribes, gratuities and/or kickbacks are likewise hereby prohibited. Contractor warrants and
represents that it has not engaged in and will not engage in such activity.

Release. Contractor agrees that, upon final payment of the amount due under this Contract, Contractor releases
County from all liability, claims and/or obligations whatsoever arising from the subject matter of this Contract,
whether based in contracl, tort, statute, other category of law or in equity.

Contact Information for Parties. The contact information for the parties to this Contract is as set out in this
paragraph. Unless such information is changed in writing, all notices or other communication pursuant to this
Contract shall be through the contact information in this paragraph.

County Contractor

Richard Sanchez, Construction Manager Louie Campos, Project Manager
105 Albright S¢. Ste. G 5904 Florence Avenue NE

Taos, NM 87571 Albuquergue, NM 87113
575-779-7922 505-828-0060

Email: richard.sanchez{@taoscounty.org Email:lcampos@facilitybuild.com

Authority. The individuals signing below on behalf of the parties hereby warrant and represent that they have
full legal authority to bind the parties to this Contract and have taken whatever steps are required by law and their
governing documents to do so. Electronically duplicated signatures shall be permitted and if used, shall be
binding. This Contract may be signed in duplicate originals bearing the signatures of fewer than all parties if all
parties have signed at least one duplicate original.

SIGNATURE PAGE TO FOLLOW

Taos County & FacilityBUILD, Inc.
TCC 2020-24
Page 4 of 5
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Signed and Agreed:

Taos County

Tom Blankenhorn, Chairman
Taos County Commission

Contractor

Date

Attest:

Cameron Kilcup, Vice-President

Anna Martinéi, Eounty Clerk

Date

Taos County & FacilityBUILD, Inc
TCC 2020-24
Page 50 5
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Facility DESIGN BUILD ON-CALL

CONSTRUCTION COST PROPOSAL - Per the
Construction Drawings

Date: 4/13/2020 RFE: 20-066
Taos County-Ojo Caliente FS
Taos County Cost Proposal Project Name: Renovation
Brent Jaramillo Procurement Contract; Cas
105 Albright Email address: brent.jaramillo@tacscounty.org
Telephone #: 575-779-3907
Physical Job Address: 21 Los banos LN Ojo Calienta, NM
Plans and specifications provided by: FacilityBUILD

Scope of Work:
Per attached plans by FacilityBUILD Dated 3-23-2020, Sheets A1.0, A1.1, A1.2, A1.3, and A1.4 See detailed written scope of work

on page 2 befow.

Includes:

As needed: prevailing wages; pefformance and payment bands, insurance, permits, - Unless specifically excluded in the scope of work:

Clarifications:

|Excludes:

Repair or replacement of existing architectural, structural, electrical, fire systems, life safety, code violations, hidden conditions or
additional matenal testing, site improvements; Irrigation or landscape work or any design construction work not specifically described in
the scope of work or construction documents :Material Testing, Hazardous Malerials Assessment, Abatement, Disposal, Fire Alarm and
IFire Protection

NM GRT @ Taos - City $24,926.41
TOTAL $365,800.35

date N -\3-2030

FacilityBUILD's Authorized Signature:

rpino@facm!ybuild com
Acceplance. The above scope of wark, cost proposal and Sg aneral Conditions are hereby accepted. You are Butharized (o do the work as specified.

Cosls are valid for 30 days.
Praject Name;

Client Authorized Slgnatura dals

This agreement iz the only agreement expressed or impliad in which the work will be completad. The agrssement lakes pracedent over en y previous oral agreements and
raprasentations. See altached General Conditions on pages 3 and 4 of this proposel.
FacilityBUILD, Inc.
NM Contractors License: # 88676 - GB9S, MM98, EE98, GA98, GF9B, GFOS5 and GS04
5804 Florence Avenue NE, Albugquerque, NM 87113 Phone {505) 828-0060 Fax: {505) 823-0616

www facilitybuild.com

TCC 2020-24
EXHIBIT 1

H12 CES\New ProposalsiTacs County Ojo Cakenta FS Renovation 4-13.20Proposal Sheet Page 10of4



Facility DESIGN BUILD ON-CALL

Cost Proposal Project Name: Taos County-Ojo Caliente FS Renovation

Physical Job Address: 217 Los banos LN Qjo Caliente, NM
Cost Breakdown (Per CS/ Division 1-16) :

121

General Requirements: Construction Design and Engineering (if applicable), Building
Construction Permits, General Liability and Builders Risk Insurance, Project Management and
Coordination, Weekly Construction Progress Documents, Construction Administration,
Submittals, Product Approval Process, Quality Assurance and Quality Control inspections,
Temporary Facilities and Utilities, Waste Management, Regulatory Control, Safety Plan,
Closeouts and Training

Div: 1

$57,234.85

Site work/Demolition: Provide labor and material to remove Asbestos containing flooring in the
meeting room, demo wall partitions in restraom, demo ceiling in restroom, demo jambs and

Div: 2 doors, demo windows and existing security bars. Install new snow guards, install gutters and
down spouts, paint new handicap striping. Demo and remove concrete for new plumbing in
restroom.

$22,482.78

Div: 3 Concrete: Pour concrete back after plumbing rough-in is complete in restroom.

$1,339.68

Metals: Provide and install new steel lintel for door openings in the exterior, cut existing block
Div: § opening for new hollow frame and door, Provide labor and material to fabricate new security bars
at 8ea new windows

$9,578.39

Wood & Plastics: Provide labor and material to install new FRP at restrooms walls, provide

e wood backing for new restroom accessories.

$3,109.25

Doors & Windows: Provide labor and material to install 8 ea clear anodized aluminum
commercial grade sliding windows complete with screens, standard hardware and clear insulated

Div: 8 low -E glass. Provide labor and material to install 10 ea new hollow metal frames, 4 ea hollow
metat doors, and 6 ea clear finished wood birch doors, Provide and instafl new hardware for each
door,

$41,884.35

Finishes: Provide labor and material to frame interior walls, install and finish new sheetrock,
repair walls from electrical changes. Provide labor and materia! 1o install new ceiling grid and tile
in the restroom. Install new cove base in meeting room, office and restroom, provide labor and

Div: 9 material to install new slucco on South and west wall only (Stucco work at North and East wall is
not included.) Prime and paint walls in office, Kitchenette, Meeting Room and Restroom, prime
and paint metal doors and frames, Sand, clean and apply a gray epoxy to the floors in office,
Kitchenette, Meeting Room and Restroom.

$48,385.21

Specialties: Provide labor and material fo install 1 ea fire extinguisher, 1 ea heavy duty mounting
Div: 10 bracket, 1 ea soap dispenser, 1 ea SS framed mirror 18" x 36", 1 ea paper towel dispenser, 1 ea
18" grab bar, 1 ea 36" grab bar, 1 ea 42" grab bar and 1 ea toilet paper holder.

$1,660.55

Plumbing: Provide labor and material to rough in and install one new tank type floor mount ADA
water closet, one new wall hung lavatory with chrome faucet, one 40 gallon propane water heater
and expansion tank, install new propane gas line to RTU unit, install one new double bowl
stainless stall sink with chrome pull out spray faucet, replace all main water lines with new copper
lines, waster lines will be insulated with R-4 insulation, Provide four new water filling points with
valves for the four trucks in the bays, new sediment and taste and oder filter installed on
incoming water main in mechanical room, install new back flow device at water entrance in bay 4
with drain through the wali, cap old plumbing in apparatus at bay # 1.

Div: 15-3

$52,011.26

Mechanical: Provide labor and material to install new exhaust fans, provide and install 1 ea
RTU, provide and install 1 ea unit heater, Provide and install 4 ea portable scrubbers, provide
and install new ductwork, move existing SCBA to existing office, install duct insulation at new
ductwork. Provide engineered drawings for mechanical work.

Div: 15-5

$565,751.26

Electrical: Provide labor and material to relocate switching to ADA height, remove existing light
fixtures and replace with new LED's, Relocate 1 ea 100 amp panel 10' to new wall, raise up
electrical devices in bay # 1 to meet NEC requirements, install power form existing panel to feed

Div: 16 AC combo unit outside of building, remove 1 ea 50 amp circuit feeding 50 amp plug and use
circuit for AC unit, coordinate with KIT Carson to disconnect light and over head lines, relocate 1
ea 30 amp circuit for SCBA equipment, inter lock damper with compressor ( equipment by mech).
Provide electrical engineered drawings for project.

$47,436.36

NM GRT @ 7.3125%
TOTAL

$340,873.94

$24,926.41
3




Your New Mexico Purchasing Cooperative

Since 1979

Contract Award Letter

Dacember 13, 2019

FacilityBUILD Inc
5804 Florence NE
Albuguerque, NM 87113

Re. ACCEPTANCE OF OFFER and CONTRACT AWARD For.

2020-09N-G1133-ALL JOC General Contractor - Gordian
2020-09N-R1238-ALL JOC General Contractor - RS Means

Dear Procurement Partner,

Cooperative Educationa)] Services (CES) thanks you for responding to our 2020-09
solicitation. The responses have been reviewed and it is our plsesure to inform you that your
company has been selacted to provide the products and services indicated in your response.

The enclosad Acceptance of Offer and Contract Award, in conjunction with the RFP
documents that you submitted with your proposal, constitute the Agreement between the
partias. Please ratain sll documents for your records. The term of this Indefinite Quantity
Contract Award as defined in NMSA 13-1-83; is for threa (3) years beginning December 13,
2019 and expiring Decembar 12, 2022, pursuant to 13-1-150 NMSA.

It Is the vendor's responsibliity to keep pricing up-to-date, throughout the life of the
contract

Sincerely Yours,

Cooperative Educational Services
David Chavez

Executive Director

Ofc: 505.344.5470
Fax: 505.344.8343

4216 Balloon Park Road NE ¢ Albuquerque, NM 87109-5801 0 www.ces.org 0 505-344-5470

TCC 2020-24 Pageiof1

EXHIBIT 2
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AGENDA ITEM NO.
Taos County-581-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of a contract TCC-2019-54 between B.T.U. Block and
SUBJECT: Concrete Inc. and Taos County renewal one for scoria and salt
mix for Peiiasco and Taos - Ramon Pacheco, Public Works

TCC-2019-54.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595544/TCC-2019-54.pdf
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TAOS COUNTY
AGENDA REQUEST FORM

Presenters Name Hamon Pacheco Presenters Title | Public Works

(if there is more than one
nfer I m all]

. L o A reheteTare |
Meeting date requestingto | 5/19/20 ' documents X Yes No
be on ' | For this item? (alf

documents must be

. ' i
Will action be needed on .| Arethere signatures | S
this item? X Yes No required on the XYes  No

_ | | documents?

Has Legal Department ' X Yes No | Legal Department
approved this tem (if | Signature
applicable)? | | if item does need Legal
All Contracts, Resolutions, 0O N/A | approval it must be
Ordinances and Agreements | submitted their first.
must be approved by Legal

AGENDA ITEM DESCRIPTION

Discussion, consideration, and decision:
TCC 2019-54 R1 B.T.U. Block and Concrete, Inc.
Amount: $67,285.34

Purpose: This is the first renewal on the above noted contract for scoria and salt mix for Penasco
and Taos.
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o ! -
RENEWAL 1
TO CONTRACT TCC 2019-54
B.T.U BLOCK AND CONCRETE, INC.

For and in consideration of the mutual promises and agreements set out below, the County
of Taos, a political subdivision of the State of New Mexico (hereinafter “County”) and B.T.U.
Block and Concrete, Inc. (hereinafter “Contractor”), agree to the following:

1.

The parties have previously entered into a contract, TCC 2019-54, for certain
professional services.

Pursuant to paragraph 7, the Contract provides for three renewals by mutual consent of
the parties.

The parties agree to renew the previous Taos County contract TCC 2019-54 as set out
below

Paragraph 6, Term, shall be as follows:

This Contract shall be effective from July 1, 2020 through June 30, 2021 unless
terminated earlier pursuant to its terms.

This agreement comprises one (1) of three (3) renewals permitted under the Contract.

All other provisions of the contract by and between County and Contractor remain in
full force and effect.

The individuals signing below on behalf of the parties hereby warrant and represent
that they have full legal authority to bind the parties to this Contract and have taken
whatever steps are required by law and their governing documents to do so.
Electronically duplicated signatures shall be permitted and if used, shall be binding.

Signed and Agreed:
Taos County Contractor
Brent Jaramillo, County Manager Buddy Sonchar, Owner

Date

Date



AGENDA ITEM NO.
Taos County-591-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Approval of Contract TCC-2017-052 R3 between Northern
Mountain Constructors and Taos County for road and
construction materials as per Bid ITB 2017-03 - Ramon Pacheco,
Public Works

SUBJECT:

TCC-2017-52.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595545/TCC-2017-52.pdf

TAOS COUNTY

" AGENDA REQUEST FORM

Presenters Name

nter list them all,
Meeting date requesting to |
be on

| Will action be needed on
this item?

Has Legal Department
approved this ltem (if
applicable)?

All Contracis, Resolutions,
Ordinances and Agreements
must ba approved by Legal

|

Ramon Pacheco

5/19/20

' X Yes No
X Yes No
O N/A

AGENDA ITEM DESCRIPTION

|
[
{
[
+

| Are there signatures |
required on the
. documents?

Presenters Title Public Works

Are there any
documents

For this tem? (alf
docum mu;

X Yes

X Yes

Legal Department
Signature

If item does need Legal

| approval it must be
submitted their first.

No
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No

!Discussion, Consideration, and Approval:

TCC 2017-052 R3 Northern Mountain Constructors

Amount $125,000.00

Purpose: This is a request to renew the contract with Northern Mountain Constructors for road and
construction materials as per bid ITB 2017-03. This will be the final renewal.
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RENEWAL 3
TO CONTRACT TCC 2017-052
NORTHERN MOUNTAIN CONSTRUCTORS

For and in consideration of the mutual promises and agreements set out below, the County
of Taos, a political subdivision of the State of New Mexico (hereinafter “County”) and Northern
Mountain Constructors (hereinafter “Contractor™), agree to the following:

1. The parties have previously entered into a contract, TCC 2017-052, for certain
professional services.

2. Pursuant to paragraph 6, the Contract provides for three renewals by mutual consent of
the parties.

3. The parties agree to renew the previous Taos County contract TCC 2017-052 as set out
below

4. Paragraph 6, Term, shall be as follows:

This Contract shall be effective from July 1, 2020 through June 30, 2021 unless
terminated earlier pursuant to its terms.

5. This agreement comprises FINAL of three (3) renewals permitted under the Contract.

6. All other provisions of the contract by and between County and Contractor remain in
full force and effect.

7. The individuals signing below on behalf of the parties hereby warrant and represent
that they have full legal authority to bind the parties to this Contract and have taken
whatever steps are required by law and their governing documents to do so.
Electronically duplicated signatures shall be permitted and if used, shall be binding,.

Signed and Agreed:
Taos County Contractor
Tom Blankenhorn, Chairman Joe Perovich, Owner

Taos County Commission

Date

Attest:

Date

Anna Martinez, County Clerk



AGENDA ITEM NO.
Taos County-597-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Adoption of the 2020/2021 FY Interim Budget - Lupe Martinez,

SUBJECT: Finance Director

2021 FY Interim Budget Adoption.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595554/2021_FY_Interim_Budget_Adoption.pdf

TAOS COUNTY

AGENDA REQUEST FORM

Presenters Name

(If there is more than one
presenter list them all)

Lupe Martinez

Presenters Title

Finance Director

Meeting date requesting
to be on

May 19, 2020

Are there any
documents

For this item? (all
documents must be
single sided)

Yes 1 No

Will action be needed on
this item?

Yes ] No

Are there
signatures required
on the documents?

Yes 1 No

Has Legal Department
approved this Item (if
applicable)?

All Contracts, Resolutions,
Ordinances and Agreements
must be approved by Legal

] Yes 0 No

N/A

Legal Department
Signature

If item does need
Legal approval it must
be submitted their
first.

AGENDA ITEM DESCRIPTION

Adoption of 2020/2021 FY Interim Budget

Signature/Date of person picking up final documents:
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2020/2021 FY
NTERIM BUDGET

Jim Fambro
Commissioner District I

Mark Gallegos
Commissioner District IT

Gabriel J. Romero
Commissioner District III

Tom Blankenhorn
Commissioner District IV

Candyce O’Donnell
Commissioner District V

Brent P. Jaramillo
County Manager

Lupe E. Martinez
Interim Deputy County
Manager/ Finance Director




2021 FY Interim Budget
Summary

2019 Certified Property Tax Valuations

General Fund Revenue & Expenditures
(Projected Increase Less than 1%)

15% Projected Decrease Gross Receipts Tax Revenue

Salary Increases for Local 2911 and Local 1193

Minor Adjustments to the Operating Budget

Actuals as of March 31, 2020




Property Valuations
Historical Data

o—o—0—& . n

2016 2017 2018 2019% 2020
-o-Non-Residential | 542,793,623 | 569,589,771 | 567,945,231 | 571,873,045 | 573,746,682
-8-Residential 890,182,427 | 909,124,131 | 925,225,638 | 948,510,903 978,208,123




ENTITY:
TAOS COUNTY Fiscal Year: 2020-2021

PROPERTY TAX BUDGET SUPPORTING SCHEDULE
ROUNDED TO NEAREST DOLLAR
(Insert information into cells with blue fonts. Black font cells are formula driven.)

(A) (B) (C) (D) (E) (F)
PROPERTY TAX YEAR-2019 | OPERATING TOTAL |COLLECTION | INDIVIDUAL
CATEGORY FINAL TAX RATE PRODUCTION RATE TOTAL
VALUATIONS [BXC] % PRODUCTIONS
RESIDENTIAL - Operational $948,510,903 0.006469 6,136,107 91.50% $5.614,538
NON-RES. - Operational $571,873,045 0.011850 6,776,696 91.50% $6,200,676
OIL & GAS EQUIPMENT $0 0.000000 0 0.00% $0
OIL & GAS PRODUCTION $0 0.000000 0 0.00% $0

COPPER $0 0.000000 0 0.00% $0
L

GRAND TOTAL PRODUCTIONS GRAND TOTALS | | Whenentering the Operating Tax Rate

please enter the rate to the sixth decimal

PROPERTY TAX - CURRENT YEAR place.

(RE SIDEMTIAL & MON RESIDENTIAL COMBINED] $11,815,214 (ex - 11.842 should be entered as

OIL & GAS EQUIPMENT $0 0.011842)
OIL & GAS PRODUCTION $0
COPPER $0

2021 FY Collection Rate 91.50% ~ $11,815,214
Operating Tax Rate for Taos County

Residential Rate: .006469 Non-Residential Rate: .01185

Certified Property Tax Valuations can be found on the following link:
http:/ /www.nmdfa.state.nm.us/Net_Taxable Value.aspx



http://www.nmdfa.state.nm.us/Net_Taxable_Value.aspx

TAOS COUNTY

GROSS RECEIPTS
TAX ANALYSIS




TAOS COUNTY GRT REVENUE PROJECTED ESTIMATES

2020/2021 FY INTERIM BUDGET

FY 2020 15% 17%
ADJUSTED DIFFERENCE |13% REDUCTION REDUCTION REDUCTION
FINAL As of TO MEET

FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET
11000 General Operating Fund 0001 No Department 41200 Gross Receipts Tax - County Local Option General 1,264,005.00 1,217,288.61 46,716.39 1,099,684.35 1,074,404.25 1,049,124.15
20400 County Road 0001 No Department 41200 Gross Receipts Tax - County Local Option General 117,422.00 102,976.04 14,445.96 102,157.14 99,808.70 97,460.26
20700 E-911 Fund 0001 No Department 41200 Gross Receipts Tax - County Local Option General 1,099,880.00 1,215,437.76 (115,557.76) 956,895.60 934,898.00 912,900.40
22000 Indigent Fund 0001 No Department 41201 Gross Receipts Tax - County Indigent 1,443,539.00 1,157,728.92 285,810.08 1,255,878.93 1,227,008.15 1,198,137.37
22200 County Fire Gross Receipts Tax 0001 No Department 41202 Gross Receipts Tax - County Fire Excise * 324,325.00 269,377.55 54,947.45 282,162.75 275,676.25 269,189.75
22600 Jail - Detention 0001 No Department 41210 Gross Receipts Tax - County Correctional 249,332.00 458,822.96 (209,490.96) 216,918.84 211,932.20 206,945.56
23200 County Education GRT 0001 No Department 41215 Gross Receipts Tax - County Education * 3,304,653.07 2,929,327.35 375,325.72 2,875,048.17 2,808,955.11 2,742,862.05
39900 Other Capital Projects 0001 No Department 42400 GRT Shared 0103 Plus County Equalization * 1,187,933.00 1,665,895.17 (477,962.17) 1,033,501.71 1,009,743.05 985,984.39
40200 GRT Revenue Bond Debt Service 0001 No Department 41200 Gross Receipts Tax - Hospital Local Option General 58.00 809.29 (751.29) 50.46 49.30 48.14
40300 Other Revenue Bond Debt Service 0001 No Department 46900 GRT Intercept Loan 920,000.00 906,143.52 13,856.48 800,400.00 782,000.00 763,600.00
50200 Solid Waste Enterprise 0001 No Department 41204 Gross Receipts Tax - County Environmental Services 244,118.00 214,343.22 29,774.78 212,382.66 207,500.30 202,617.94
70300 Gross Receipts Taxes Held for Others 0001 No Department 41200 Gross Receipts Tax - County Local Option General 118,537.00 78,744.88 39,792.12 103,127.19 100,756.45 98,385.71
70300 Gross Receipts Taxes Held for Others 0001 No Department 41202 Gross Receipts Tax - County Fire Excise 18,000.00 13,400.15 4,599.85 15,660.00 15,300.00 14,940.00
70300 Gross Receipts Taxes Held for Others 0001 No Department 41204 Gross Receipts Tax - County Environmental Services 9,107.00 6,699.43 2,407.57 7,923.09 7,740.95 7,558.81
70300 Gross Receipts Taxes Held for Others 0001 No Department 41206 Gross Receipts Tax - Special County Hospital 10.00 26.46 (16.46) 8.70 8.50 8.30
70300 Gross Receipts Taxes Held for Others 0001 No Department 41209 Gross Receipts Tax - County Capital Outlay 76,693.00 51,652.44 25,040.56 66,722.91 65,189.05 63,655.19
70300 Gross Receipts Taxes Held for Others 0001 No Department 41210 Gross Receipts Tax - County Correctional 33,815.00 22,484.28 11,330.72 29,419.05 28,742.75 28,066.45
70300 Gross Receipts Taxes Held for Others 0001 No Department 41212 Gross Receipts Tax - County Water & Sanitation 102,285.47 85,957.18 16,328.29 88,988.36 86,942.65 84,896.94
70300 Gross Receipts Taxes Held for Others 0001 No Department 41215 Gross Receipts Tax - County Education 135,122.00 89,869.88 45,252.12 117,556.14 114,853.70 112,151.26
70300 Gross Receipts Taxes Held for Others 0001 No Department 41216 Gross Receipts Tax - County Emergency Communications 49,290.00 33,323.86 15,966.14 42,882.30 41,896.50 40,910.70
70300 Gross Receipts Taxes Held for Others 0001 No Department 41217 Gross Receipts Tax - County Regional Transit 1,052,642.02 928,729.60 123,912.42 915,798.56 894,745.72 873,692.88

Grand Total Gross Receipts Tax Budgeted included GRT ADMIN FEE  11,750,766.56 11,449,038.55 301,728.01 10,223,166.91 9,988,151.58 9,753,136.24

Please note: GRT's in bold have already meet or exceeded 2020 FY Budget

CONTRACTS WITH NMFA/NM TAX & REVENUE

2013 & 2018 ED GRT Bonds

3,000,000.00

MONTH
Reasonable Assumptions

13% Reduction would total approximately
15% Reduction would total approximately
17% Reduction would total approximately

1,527,599.65
1,762,614.98
1,997,630.32

NMPFA Taos 51 Fire Excise Tax Loan 212,466.60 February March April

NMFA 4699-PP Restructure Complex Loan 1,680,000.00 -15% March April May
PPRF 4983 ~ 2019 Operations Building Loan 294,000.00 -25% April May June
5,186,466.60 -30% May June July

Amounts represented as Annual Intercepts

*These figures are based on model estimates, not actual return data
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2021 FY Interim Budget
General Fund Summary

General Fund Projected Revenue $15,109,690

Budgeted Transfers OUT

0 Detention $2,000,000

0 Public Works $150,000

0 EMS Ambulance Fund $250,000

0 Senior Citizen Fund $102,800

Budgeted Transfers IN $424,446

General Fund Projected Expenditures $13,030,558

Difference $778




General Fund Revenue

$15,109,690

Small Counties  Feeg Collected
Assistance 3% Other
1% 3%

Property Tax
86%

B Property Tax  BGRT's  @Small Counties Assistance M Fees Collected @ Other




County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
11000 General Operating Fund 0001 No Department 10101 Unrestricted Cash 4,285,717.02 4,285,717.02 4,000,000.00 (285,717.02) -6.67%
11000 General Operating Fund 0001 No Department 10103 Investments 3,250,000.00 3,250,000.00 3,250,000.00 - 0.00%
Total Cash 7,535,717.02 7,535,717.02 7,250,000.00 (285,717.02) -3.79%
11000 General Operating Fund 0001 No Department 41100 Franchise Tax 12,000.00 7,345.49 12,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 41200 Gross Receipts Tax - County Local Option General 1,264,005.00 1,217,288.61 1,074,404.25 (189,600.75) -15.00%
11000 General Operating Fund 0001 No Department 41500 Property Tax - Current - 91.5% Collection Rate 11,634,624.00 8,119,030.90 11,815,214.00 180,590.00 1.55%
11000 General Operating Fund 0001 No Department 41510 Property Tax - Prior Year 825,000.00 716,375.18 825,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 41520 Property Tax - Penalty & Interest 300,500.00 220,656.34 300,500.00 - 0.00%
11000 General Operating Fund 0001 No Department 43100 Animal Licenses 500.00 1,233.50 750.00 250.00 50.00%
11000 General Operating Fund 0001 No Department 43300 Building Permit 203,000.00 288,703.93 245,000.00 42,000.00 20.69%
11000 General Operating Fund 0001 No Department 43400 Business Licenses/Registration 39,000.00 37,765.50 39,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 43500 Liquor Licenses 7,500.00 3,850.00 7,500.00 - 0.00%
11000 General Operating Fund 0001 No Department 43600 Subdivision Permits 18,500.00 17,400.00 18,500.00 - 0.00%
11000 General Operating Fund 0001 No Department 43800 Zoning Permits 8,500.00 9,885.00 8,500.00 - 0.00%
11000 General Operating Fund 0001 No Department 43900 Other Licenses and Permits 18,750.00 17,799.00 18,750.00 - 0.00%
11000 General Operating Fund 0001 No Department 44010 Administrative Fees 93,500.00 102,129.87 97,500.00 4,000.00 4.28%
11000 General Operating Fund 0001 No Department 44090 Election Fees - 879.40 1,500.00 1,500.00 n/a
11000 General Operating Fund 0001 No Department 44160 Probate Fees 3,500.00 3,450.00 3,500.00 - 0.00%
11000 General Operating Fund 0001 No Department 44190 Rental Fees 45,700.00 34,315.70 15,700.00 (30,000.00) -65.65%
11000 General Operating Fund 0001 No Department 44200 Sheriff Fees 28,685.00 12,996.13 20,000.00 (8,685.00) -30.28%
11000 General Operating Fund 0001 No Department 44260 Treasurer Fees 872.00 4.00 872.00 - 0.00%
11000 General Operating Fund 0001 No Department 46020 Insurance Recoveries 8,999.00 - 8,500.00 (499.00) -5.55%
11000 General Operating Fund 0001 No Department 46030 Interest Income 205,000.00 265,040.78 250,000.00 45,000.00 21.95%
11000 General Operating Fund 0001 No Department 46040 Investment Income 4,000.00 1,055.75 4,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 46060 Reimbursements/Refunds 12,000.00 25,839.64 12,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 46091 Sale of Fixed Assets 5,000.00 - 5,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 46099 Sales - Other 500.00 170.80 500.00 - 0.00%
11000 General Operating Fund 0001 No Department 46100 Vending/Concession Proceeds 500.00 300.59 500.00 - 0.00%
11000 General Operating Fund 0001 No Department 46900 Miscellaneous - Other 125,000.00 111,378.14 125,000.00 - 0.00%
11000 General Operating Fund 0001 No Department 47150 Small Counties Assistance (DFA) 196,000.00 200,000.00 200,000.00 4,000.00 2.04%
Total Revenue 15,061,135.00 11,414,894.25 15,109,690.25 48,555.25 0.32%

11000 General Operating Fund 0001 No Department 61100 Transfers In 1,737,439.00 2,303.75 6,624,326.23 4,886,887.23 281.27%
11000 General Operating Fund 0001 No Department 61200 Transfers Out (6,288,059.00) (1,802,413.50) (8,217,352.25)  (1,929,293.25) 30.68%
Total Transfers (4,550,620.00) (1,800,109.75) (1,593,026.02) 2,957,593.98 -64.99%

11000 General Operating Fund 0001 No Department 10104 State Required Reserve 3,236,900.25 2,160,422.70 3,257,639.59 20,739.34 0.64%
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Taos County
Detail of Transfers
FY 2021 Interim Budget

TRANSFERS
GENERAL FUND <OUT> TRANSFER <OUT> <IN> TRANSFER Remaining

FUND NAME FUND NO. DESCRIPTION BUDGET AMOUNT AMOUNT Transfer Amount
Road Fund 204 Permanent Operations Transfer 150,000.00 - 150,000.00
Detention Facility Fund 226 Permanent Operations Transfer 2,000,000.00 - 2,000,000.00
EMS Ambulance Fund 509 Permanent Operations Transfer 250,000.00 - 250,000.00
Senior Citizen Fund 219 Permanent Transfer - Cash Balance 102,800.00 - 102,800.00
Budgeted Transfers <OUT> from FY 2021 Revenues 2,502,800.00 - 2,502,800.00

FUND NAME FUND NO. DESCRIPTION AMOUNT
Grant Match Fund 398 Permanent Transfer 980,000.00 - 980,000.00
NMDOT - Traffic Safety Bureau Grant 1236 Temporary Cash Transfer 16,240.24 - 16,240.24
Camino del Medio Joint Project 2449 Temporary Cash Transfer 28,170.44 - 28,170.44
NM Aging & Long Term ~ Questa Senior Center Const. 2381-2315 Temporary Cash Transfer 398,645.57 - 398,645.57
NMDOT - CAP, COOP & SB Road Projects 2416 Temporary/Permanent Cash Transfer 1,309,392.00 - 1,309,392.00
DWI Distribution Fund 1223 Permanent Cash Transfers 20,000.00 - 20,000.00
Veteran's Cemetery 2449-2571 Temporary Cash Transfer 2,962,104.00 - 2,962,104.00
Temporary/Permanent Transfer <OUT> from FY 2021 Cash Balance 5,714,552.25 - 5,714,552.25

FUND NAME FUND NO. DESCRIPTION AMOUNT
Temporary Loans to the GF 1236 to 0101 17 ENDWI, BUCKL, etc. to General Fund 20,798.82 - 20,798.82
Temporary Loans to the GF 1224 to 0101 DWI Grant Fund 23,974.71 - 23,974.71
Temporary Loans to the GF 2219 to 0101 NM Aging & Long Term FGP/SCP 18,891.63 - 18,891.63
Temporary Loans to the GF 0205 to 0101 75% of Emergency COVID-19 225,000.00 - 225,000.00
Temporary Loans to the GF 2381 to 0101 19-D2072-123 Senior Center Dishwasher 16,600.00 - 16,600.00
Temporary Loans to the GF 2381 to 0101 19-D2073-194 Amalia Senior Well Improve 9,875.00 - 9,875.00
Temporary Loans to the GF 2381 to 0101 19-D2073-124 Chamisal Senior Center 13,985.00 - 13,985.00
Temporary Loans to the GF 2381 to 0101 19-D2073-122 Taos Senior Construct 69,848.00 - 69,848.00
Temporary Loans to the GF 2381 to 0101 18-C5073 Questa Senior Construct 688,200.00 - 688,200.00
Temporary Loans to the GF 2381 to 0101 18-C5071 Amalia Senior Center Improve 195,000.00 - 195,000.00
Temporary Loans to the GF 2381 to 0101 A19-D2075 Furnitures/Fixtures 43,397.00 - 43,397.00
Temporary Loans to the GF 2416 to 0101 NMDOT CAP, COOP & SB Road Project 1,586,101.00 - 1,586,101.00
Temporary Loans to the GF 2446 to 0101 DHS Trailer to General Fund 33,433.38 - 33,433.38
Temporary Loans to the GF 2449 to 0101 Camino del Medio Joint Project 50,000.00 - 50,000.00
Temporary Loans to the GF 2449 to 0101 Veteran's Cemetery 3,200,000.00 - 3,200,000.00
Temporary Loans to the GF 2410 to 0101 GO Bond Talpa Library 4,775.69 - 4,775.69
USDA - RUS DEBT SERVICE FUND 0411 to 0101 Permanent Transfer 424,446.00 424,446.00
Budgeted Transfers IN To FY 2021 General Fund Cash Balance 6,624,326.23 - 6,624,326.23

Detail of Transfers

Page 1 of 2

Interim Budget
2020/2021 FY



Taos County
Detail of Transfers
FY 2021 Interim Budget

Correction Fee to Detention Fund 201 to 226 Permanent Transfer 45,000.00 45,000.00
Admin/Judicial Complex to Road Fund 103 to 204 Permanent Transfer 350,000.00 350,000.00
Admin/Judicial Complex to Detention Fund 103 to 226 Permanent Transfer 200,000.00 200,000.00
Lodgers Tax to RUS.Debt Service 215 to 430 Permanent Transfer 91,308.00 91,308.00
Lodgers Tax to Recreation Fund 215 to 217 Permanent Transfer 60,000.00 60,000.00
Fire Excise Fund to EMS 222 to 509 Permanent Operations Transfer 151,467.44 151,467.44
USDA - Loan Fund to USDA - RUS Income Fund 417 to 419 Permanent Transfer 716,119.30 716,119.30
Grant Match Fund to Old County Courthouse 2449-2562 398 to 2449 Permanent Transfer 1,500.00 1,500.00
Other Funds Transfer In and Out TRANSFER TRANSFER TRANSFER
FUND NAME FUND NO. DESCRIPTION AMOUNT AMOUNT

Capital Fund to Detention Fund 399 to 226 Permanent Transfer 355,000.00 355,000.00
Capital Fund to EMS Fund 399 to 509 Permanent Transfer 248,532.56 248,532.56
Capital Fund to Road Fund 399 to 204 Permanent Transfer 200,000.00 200,000.00
Capital Fund to Capital Appropriation 19-D3225 Sheriff 399 to 2449 Temporary Transfer 40,130.00 40,130.00
Capital Fund to Old County Courthouse 399 to 2449 Temporary Transfer 148,500.00 148,500.00
Capital Fund to NM Clean & Beautiful Grant 399 to 2329 Temporary Transfer 2,704.00 2,704.00
Capital Fund to Veteran's Cemetery 399 to 2449 Temporary Transfer 73,800.00 73,800.00
Capital Fund to Talpa Community Center 399 to 2449 Temporary Transfer 50,000.00 50,000.00
Capital Fund to Senior Center Construct 399 to 2381 Temporary Transfer 6,313.56 6,313.56
Capital Fund to Cerro Multi-Purpose Building 399 to 2449 Temporary Transfer 100,000.00 100,000.00
Capital Fund to Capital Projects Assistance 399 to 2449 Temporary Transfer 30,000.00 30,000.00
Other Transfers OUT 1,254,980.12 1,254,980.12

NM Clean & Beautiful Grant to Capital Fund 2329 to 399 Permanent Transfer 3,634.20 3,634.20
Senior Construct LOT to Capital Fund 2381 to 399 Permanent Transfer 12,627.12 12,627.12
Veteran's Cemetery 2449-2560 to Capital Fund 2449 to 399 Permanent Transfer 30,513.69 30,513.69
Veteran's Cemetery 2449-2566 to Capital Fund 2449 to 399 Permanent Transfer 73,800.00 73,800.00
Amalia Community Center 2449-2561 to Capital Fund 2449 to 399 Permanent Transfer 3,589.53 3,589.53
Old County Courthouse to Capital Fund 2449 to 399 Permanent Transfer 148,500.00 148,500.00
Capital Appropriation Vehicles 2449-2568 2449 to 399 Permanent Transfer 100,000.00 100,000.00
Talpa Community Center 2449-2569 2449 to 399 Permanent Transfer 50,000.00 50,000.00
Cerro Multi-Purpose Building to Capital Fund 2449 to 399 Permanent Transfer 100,000.00 100,000.00
Capital Projects Assistance to Capital Fund 2449 to 399 Permanent Transfer 30,000.00 30,000.00
MFA Planning Grant (Affordable Housing Project) 2457 to 399 Permanent Transfer 40,000.00 40,000.00
Admin/Judical Complex Fund to Capital Fund 0103 to 399 Permanent Transfer 200,000.00 200,000.00
Other Transfers IN 792,664.54 792,664.54

Detail of Transfers

Page 2 of 2

Interim Budget
2020/2021 FY



General Fund Expenditures
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Governing Body
11000 General Operating Fund 1001 Governing Body 51010 Salaries - Elected Officials 131,285.00 100,959.99 135,224.00 3,939.00 3.00%
11000 General Operating Fund 1001 Governing Body 52010 FICA - Regular 8,140.00 6,091.80 8,383.89 243.89 3.00%
11000 General Operating Fund 1001 Governing Body 52011 FICA - Medicare 1,904.00 1,424.72 1,960.75 56.75 2.98%
11000 General Operating Fund 1001 Governing Body 52020 Retirement 19,431.00 8,950.05 20,013.15 582.15 3.00%
11000 General Operating Fund 1001 Governing Body 52021 Retiree Health Care 2,626.00 1,211.40 2,704.48 78.48 2.99%
11000 General Operating Fund 1001 Governing Body 52030 Health and Medical Premiums 37,400.00 25,889.06 45,450.00 8,050.00 21.52%
11000 General Operating Fund 1001 Governing Body 52100 Workers' Compensation Premium 4,188.00 4,187.99 4,313.65 125.65 3.00%
11000 General Operating Fund 1001 Governing Body 52110 Workers' Compensation Employer's Fee 46.00 34.50 46.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 53030 Travel - Employees 15,000.00 3,700.42 15,000.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 53050 Transportation Costs 5,800.00 3,360.23 5,800.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 53999 Other Travel 4,000.00 864.94 4,000.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 55999 Contract - Other Services 65,232.00 39,615.76 65,232.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 57080 Postage 110,000.00 51,987.65 110,000.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 57090 Printing/Publishing/Advertising 5,000.00 - 5,000.00 - 0.00%
11000 General Operating Fund 1001 Governing Body 57150 Subscriptions & Dues 16,931.00 9,931.00 13,431.00 (3,500.00) -20.67%
11000 General Operating Fund 1001 Governing Body 57999 Other Operating Costs 369,196.00 356,260.40 372,696.00 3,500.00 0.95%
Total Expenditures 796,179.00 614,469.91 809,254.92 13,075.92 1.64%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget

Probate Judge
11000 General Operating Fund 1002 County Probate 51010 Salaries - Elected Officials 23,028.00 17,711.96 23,028.00 - 0.00%
11000 General Operating Fund 1002 County Probate 52010 FICA - Regular 1,427.74 1,092.14 1,427.74 - 0.00%
11000 General Operating Fund 1002 County Probate 52011 FICA - Medicare 333.91 255.48 333.91 - 0.00%
11000 General Operating Fund 1002 County Probate 52020 Retirement 3,408.14 2,616.96 3,408.14 - 0.00%
11000 General Operating Fund 1002 County Probate 52021 Retiree Health Care 460.56 354.20 460.56 - 0.00%
11000 General Operating Fund 1002 County Probate 52030 Health and Medical Premiums 6,475.00 5,024.43 6,750.00 275.00 4.25%
11000 General Operating Fund 1002 County Probate 52100 Workers' Compensation Premium 734.59 734.59 734.59 - 0.00%
11000 General Operating Fund 1002 County Probate 52110 Workers' Compensation Employer's Fee 9.20 6.90 9.20 - 0.00%
11000 General Operating Fund 1002 County Probate 53030 Travel - Employees 405.00 - 405.00 - 0.00%
11000 General Operating Fund 1002 County Probate 53050 Transportation Costs 95.00 - 95.00 - 0.00%
11000 General Operating Fund 1002 County Probate 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 320.00 - 320.00 - 0.00%
11000 General Operating Fund 1002 County Probate 57150 Subscriptions & Dues 100.00 - 100.00 - 0.00%
Total Expenditures 36,797.14 27,796.66 37,072.14 275.00 0.75%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY

FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
County Assessor
11000 General Operating Fund 1003 County Assessor 51010 Salaries - Elected Officials 69,348.00 53,344.00 69,348.00 - 0.00%
11000 General Operating Fund 1003 County Assessor 51020 Salaries - Full-Time Positions 773,593.00 491,209.05 755,710.52 (17,882.48) -2.31%
11000 General Operating Fund 1003 County Assessor 52010 FICA - Regular 52,263.00 33,170.20 50,937.06 (1,325.94) -2.54%
11000 General Operating Fund 1003 County Assessor 52011 FICA - Medicare 12,223.00 7,757.21 11,912.70 (310.30) -2.54%
11000 General Operating Fund 1003 County Assessor 52020 Retirement 124,756.00 80,129.42 121,591.69 (3,164.31) -2.54%
11000 General Operating Fund 1003 County Assessor 52021 Retiree Health Care 16,859.00 10,847.72 16,431.31 (427.69) -2.54%
11000 General Operating Fund 1003 County Assessor 52030 Health and Medical Premiums 174,775.00 107,036.02 171,282.00 (3,493.00) -2.00%
11000 General Operating Fund 1003 County Assessor 52090 Unemployment Compensation 800.00 800.00 800.00 - 0.00%
11000 General Operating Fund 1003 County Assessor 52100 Workers' Compensation Premium 26,539.00 26,538.87 25,857.04 (681.96) -2.57%
11000 General Operating Fund 1003 County Assessor 52110 Workers' Compensation Employer's Fee 194.00 117.30 193.20 (0.80) -0.41%
11000 General Operating Fund 1003 County Assessor 53030 Travel - Employees 8,000.00 2,010.70 7,000.00 (1,000.00) -12.50%
11000 General Operating Fund 1003 County Assessor 53050 Transportation Costs 1,000.00 657.96 1,000.00 - 0.00%
11000 General Operating Fund 1003 County Assessor 54020 Maintenance & Repairs - Contracts 17,650.00 1,974.94 17,650.00 - 0.00%
11000 General Operating Fund 1003 County Assessor 54040 Maintenance & Repairs - Vehicles 1,000.00 66.71 1,000.00 - 0.00%
11000 General Operating Fund 1003 County Assessor 55999 Contract - Other Services 19,000.00 - 20,000.00 1,000.00 5.26%
11000 General Operating Fund 1003 County Assessor 56020 Supplies - General Office 5,500.00 2,460.19 6,000.00 500.00 9.09%
11000 General Operating Fund 1003 County Assessor 57050 Employee Training 7,000.00 700.00 6,000.00 (1,000.00) -14.29%
11000 General Operating Fund 1003 County Assessor 57090 Printing/Publishing/Advertising 2,000.00 812.46 2,500.00 500.00 25.00%
11000 General Operating Fund 1003 County Assessor 57150 Subscriptions & Dues 1,000.00 100.00 1,000.00 - 0.00%

Total Expenditures 1,313,500.00 819,732.75 1,286,213.52 (27,286.48) -2.08%
Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, County Assessor
includes the following departments:
County Assessor
Assessor - GIS Department
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
County Clerk
11000 General Operating Fund 1004 County Clerk 51010 Salaries - Elected Officials 65,855.00 50,656.00 70,792.80 4,937.80 7.50%
11000 General Operating Fund 1004 County Clerk 51020 Salaries - Full-Time Positions 230,319.00 175,255.04 247,131.56 16,812.56 7.30%
11000 General Operating Fund 1004 County Clerk 52010 FICA - Regular 18,363.00 13,778.52 19,711.31 1,348.31 7.34%
11000 General Operating Fund 1004 County Clerk 52011 FICA - Medicare 4,295.00 3,222.40 4,609.90 314.90 7.33%
11000 General Operating Fund 1004 County Clerk 52020 Retirement 43,834.00 33,379.09 47,052.81 3,218.81 7.34%
11000 General Operating Fund 1004 County Clerk 52021 Retiree Health Care 5,924.00 4,518.34 6,358.49 434.49 7.33%
11000 General Operating Fund 1004 County Clerk 52030 Health and Medical Premiums 48,950.00 44,664.13 48,950.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 52090 Unemployment Compensation 240.00 240.00 240.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 52100 Workers' Compensation Premium 9,448.00 9,447.93 10,141.79 693.79 7.34%
11000 General Operating Fund 1004 County Clerk 52110 Workers' Compensation Employer's Fee 65.00 48.30 64.40 (0.60) -0.92%
11000 General Operating Fund 1004 County Clerk 53030 Travel - Employees 5,000.00 1,804.00 5,000.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 53050 Transportation Costs 1,000.00 209.25 1,000.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 54040 Maintenance & Repairs - Vehicles 500.00 - 500.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 56020 Supplies - General Office 5,000.00 268.05 5,000.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 57050 Employee Training 2,500.00 450.00 2,500.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 57090 Printing/Publishing/Advertising 250.00 - 250.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 57150 Subscriptions & Dues 500.00 240.00 500.00 - 0.00%
11000 General Operating Fund 1004 County Clerk 57999 Other Operating Costs 1,500.00 - 1,500.00 - 0.00%
Total Expenditures 443,543.00 338,181.05 471,303.06 27,760.06 6.26%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
County Sheriff
11000 General Operating Fund 1005 County Sheriff 51010 Salaries - Elected Officials 68,654.00 52,816.00 68,654.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 51020 Salaries - Full-Time Positions 1,405,176.00 1,006,014.60 1,534,697.60 129,521.60 9.22%
11000 General Operating Fund 1005 County Sheriff 51060 Salaries - Overtime 142,000.00 108,067.12 142,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 52010 FICA - Regular 22,249.00 8,992.19 23,212.11 963.11 4.33%
11000 General Operating Fund 1005 County Sheriff 52011 FICA - Medicare 23,430.00 16,613.36 25,307.60 1,877.60 8.01%
11000 General Operating Fund 1005 County Sheriff 52020 Retirement 298,119.00 205,171.93 325,095.19 26,976.19 9.05%
11000 General Operating Fund 1005 County Sheriff 52021 Retiree Health Care 35,805.00 24,114.97 38,997.93 3,192.93 8.92%
11000 General Operating Fund 1005 County Sheriff 52030 Health and Medical Premiums 326,950.00 238,656.99 353,150.00 26,200.00 8.01%
11000 General Operating Fund 1005 County Sheriff 52090 Unemployment Compensation 1,240.00 1,240.00 1,240.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 52100 Workers' Compensation Premium 46,464.00 36,463.42 48,999.39 2,535.39 5.46%
11000 General Operating Fund 1005 County Sheriff 52110 Workers' Compensation Employer's Fee 295.00 209.30 294.40 (0.60) -0.20%
11000 General Operating Fund 1005 County Sheriff 53030 Travel - Employees 9,020.00 7,582.00 9,020.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 53050 Transportation Costs 110,000.00 79,324.84 110,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 54020 Maintenance & Repairs - Contracts 32,500.00 7,006.61 32,500.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 54040 Maintenance & Repairs - Vehicles 1,000.00 - 1,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 55999 Contract - Other Services 2,500.00 16.60 2,500.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 56020 Supplies - General Office 8,000.00 6,068.64 8,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 20,800.00 7,615.63 20,800.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 56090 Supplies - Safety 7,000.00 1,652.45 7,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 56110 Supplies - Uniforms/Linen 21,500.00 21,449.04 21,500.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 57050 Employee Training 12,100.00 8,360.30 12,100.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 57090 Printing/Publishing/Advertising 4,000.00 172.00 4,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 57150 Subscriptions & Dues 1,700.00 740.00 1,700.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 57160 Telecommunications 8,000.00 6,457.38 8,000.00 - 0.00%
11000 General Operating Fund 1005 County Sheriff 57999 Other Operating Costs 143,000.00 141,249.75 143,000.00 - 0.00%
Total Expenditures 2,751,502.00 1,986,055.12 2,942,768.22 191,266.22 6.95%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
County Treasurer
11000 General Operating Fund 1006 County Treasurer 51010 Salaries - Elected Officials 65,855.00 50,656.00 70,792.80 4,937.80 7.50%
11000 General Operating Fund 1006 County Treasurer 51020 Salaries - Full-Time Positions 300,560.00 222,332.88 314,632.65 14,072.65 4.68%
11000 General Operating Fund 1006 County Treasurer 52010 FICA - Regular 22,718.00 16,765.69 23,896.38 1,178.38 5.19%
11000 General Operating Fund 1006 County Treasurer 52011 FICA - Medicare 5,314.00 3,921.04 5,588.67 274.67 5.17%
11000 General Operating Fund 1006 County Treasurer 52020 Retirement 54,230.00 32,667.81 57,024.97 2,794.97 5.15%
11000 General Operating Fund 1006 County Treasurer 52021 Retiree Health Care 7,329.00 4,421.80 7,708.51 379.51 5.18%
11000 General Operating Fund 1006 County Treasurer 52030 Health and Medical Premiums 76,000.00 60,448.70 82,975.00 6,975.00 9.18%
11000 General Operating Fund 1006 County Treasurer 52090 Unemployment Compensation 320.00 320.00 320.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 52100 Workers' Compensation Premium 11,727.00 11,726.78 12,333.22 606.22 5.17%
11000 General Operating Fund 1006 County Treasurer 52110 Workers' Compensation Employer's Fee 83.00 59.80 82.80 (0.20) -0.24%
11000 General Operating Fund 1006 County Treasurer 53030 Travel - Employees 5,990.00 2,241.00 5,990.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 53050 Transportation Costs 1,164.00 575.72 1,164.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 53999 Other Travel 500.00 - 500.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 54020 Maintenance & Repairs - Contracts 1,050.00 - 1,050.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 54040 Maintenance & Repairs - Vehicles 1,000.00 293.00 1,000.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 55999 Contract - Other Services 5,500.00 3,161.71 5,500.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 56020 Supplies - General Office 6,000.00 5,865.67 6,000.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 57050 Employee Training 4,525.00 1,400.00 4,525.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 57090 Printing/Publishing/Advertising 37,760.00 23,709.18 37,760.00 - 0.00%
11000 General Operating Fund 1006 County Treasurer 57150 Subscriptions & Dues 425.00 50.00 425.00 - 0.00%
Total Expenditures 608,050.00 440,616.78 639,269.00 31,219.00 5.13%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Manager
11000 General Operating Fund 2001 Manager 51020 Salaries - Full-Time Positions 360,232.00 150,008.01 273,275.81 (86,956.19) -24.14%
11000 General Operating Fund 2001 Manager 51040 Salaries - Part-Time Positions 20,670.00 8,272.00 18,002.40 (2,667.60) -12.91%
11000 General Operating Fund 2001 Manager 51060 Salaries - Overtime 15,000.00 6,440.61 15,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 52010 FICA - Regular 24,546.00 9,857.78 18,989.25 (5,556.75) -22.64%
11000 General Operating Fund 2001 Manager 52011 FICA - Medicare 5,741.00 2,305.30 4,441.03 (1,299.97) -22.64%
11000 General Operating Fund 2001 Manager 52020 Retirement 53,315.00 21,794.86 40,444.82 (12,870.18) -24.14%
11000 General Operating Fund 2001 Manager 52021 Retiree Health Care 7,205.00 2,947.16 5,465.52 (1,739.48) -24.14%
11000 General Operating Fund 2001 Manager 52030 Health and Medical Premiums 47,675.00 30,057.60 42,000.00 (5,675.00) -11.90%
11000 General Operating Fund 2001 Manager 52090 Unemployment Compensation 240.00 240.00 200.00 (40.00) -16.67%
11000 General Operating Fund 2001 Manager 52100 Workers' Compensation Premium 12,151.00 12,150.75 9,291.77 (2,859.23) -23.53%
11000 General Operating Fund 2001 Manager 52110 Workers' Compensation Employer's Fee 56.00 28.57 46.00 (10.00) -17.86%
11000 General Operating Fund 2001 Manager 53030 Travel - Employees 4,000.00 2,509.05 4,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 53050 Transportation Costs 2,000.00 1,138.17 2,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 53999 Other Travel 2,000.00 608.32 2,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 55030 Contract - Professional Services 45,000.00 27,093.75 45,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 56020 Supplies - General Office 750.00 - 750.00 - 0.00%
11000 General Operating Fund 2001 Manager 57090 Printing/Publishing/Advertising 25,000.00 9,987.53 25,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 57150 Subscriptions & Dues 2,000.00 280.00 2,000.00 - 0.00%
11000 General Operating Fund 2001 Manager 57999 Other Operating Costs 800.00 - 800.00 - 0.00%
Total Expenditures 628,381.00 285,719.46 508,706.60 (119,674.40) -19.04%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY

FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
General Administration
11000 General Operating Fund 2002 General Administration 51020 Salaries - Full-Time Positions 352,580.00 248,880.85 359,771.36 7,191.36 2.04%
11000 General Operating Fund 2002 General Administration 51050 Salaries - Temporary Positions 20,432.00 3,014.12 - (20,432.00) -100.00%
11000 General Operating Fund 2002 General Administration 52010 FICA - Regular 23,127.00 15,182.88 22,305.83 (821.17) -3.55%
11000 General Operating Fund 2002 General Administration 52011 FICA - Medicare 5,806.00 3,550.79 5,216.69 (589.31) -10.15%
11000 General Operating Fund 2002 General Administration 52020 Retirement 54,761.00 36,763.01 53,256.16 (1,504.84) -2.75%
11000 General Operating Fund 2002 General Administration 52021 Retiree Health Care 7,401.00 4,369.44 7,195.43 (205.57) -2.78%
11000 General Operating Fund 2002 General Administration 52030 Health and Medical Premiums 87,650.00 49,491.97 86,400.00 (1,250.00) -1.43%
11000 General Operating Fund 2002 General Administration 52090 Unemployment Compensation 600.00 600.00 360.00 (240.00) -40.00%
11000 General Operating Fund 2002 General Administration 52100 Workers' Compensation Premium 14,277.00 14,276.86 12,507.69 (1,769.31) -12.39%
11000 General Operating Fund 2002 General Administration 52110 Workers' Compensation Employer's Fee 138.00 62.10 82.80 (55.20) -40.00%
11000 General Operating Fund 2002 General Administration 53030 Travel - Employees 6,835.00 2,210.00 6,835.00 - 0.00%
11000 General Operating Fund 2002 General Administration 53050 Transportation Costs 4,550.00 2,700.16 4,550.00 - 0.00%
11000 General Operating Fund 2002 General Administration 54010 Maintenance & Repairs - Building/Structure 24,000.00 16,594.73 24,000.00 - 0.00%
11000 General Operating Fund 2002 General Administration 54020 Maintenance & Repairs - Contracts 202,712.43 129,152.99 202,712.43 - 0.00%
11000 General Operating Fund 2002 General Administration 55999 Contract - Other Services 55,769.00 37,179.30 55,769.00 - 0.00%
11000 General Operating Fund 2002 General Administration 56020 Supplies - General Office 14,586.00 3,537.95 5,000.00 (9,586.00) -65.72%
11000 General Operating Fund 2002 General Administration 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 2,750.00 745.95 2,750.00 - 0.00%
11000 General Operating Fund 2002 General Administration 57150 Subscriptions & Dues 1,320.00 599.75 1,320.00 - 0.00%
11000 General Operating Fund 2002 General Administration 57999 Other Operating Costs 5,600.00 2,317.63 5,600.00 - 0.00%
11000 General Operating Fund 2002 General Administration 59050 Commitments and Other Fees (Bank Charges) 45,000.00 27,064.12 45,000.00 - 0.00%

Total Expenditures 929,894.43 598,294.60 900,632.39 (29,262.04) -3.15%
Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, General Administration
includes the following departments:
County Complex
General Administration - Operations
Office of Emergency Management
County Fire Chief
General Fund Bank Charges
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Attorney
11000 General Operating Fund 2003 Attorney 51020 Salaries - Full-Time Positions 135,000.00 35,763.20 131,781.95 (3,218.05) -2.38%
11000 General Operating Fund 2003 Attorney 52010 FICA - Regular 8,370.00 1,991.40 8,170.48 (199.52) -2.38%
11000 General Operating Fund 2003 Attorney 52011 FICA - Medicare 1,958.00 465.73 1,910.84 (47.16) -2.41%
11000 General Operating Fund 2003 Attorney 52020 Retirement 19,980.00 5,284.04 19,503.73 (476.27) -2.38%
11000 General Operating Fund 2003 Attorney 52021 Retiree Health Care 2,700.00 715.20 2,635.64 (64.36) -2.38%
11000 General Operating Fund 2003 Attorney 52030 Health and Medical Premiums 23,725.00 11,887.73 22,825.00 (900.00) -3.79%
11000 General Operating Fund 2003 Attorney 52090 Unemployment Compensation 80.00 80.00 80.00 - 0.00%
11000 General Operating Fund 2003 Attorney 52100 Workers' Compensation Premium 4,307.00 4,306.49 4,203.84 (103.16) -2.40%
11000 General Operating Fund 2003 Attorney 52110 Workers' Compensation Employer's Fee 19.00 6.90 18.40 (0.60) -3.16%
11000 General Operating Fund 2003 Attorney 53030 Travel - Employees 500.00 - 500.00 - 0.00%
11000 General Operating Fund 2003 Attorney 53050 Transportation Costs 500.00 - 500.00 - 0.00%
11000 General Operating Fund 2003 Attorney 53999 Other Travel 500.00 - 500.00 - 0.00%
11000 General Operating Fund 2003 Attorney 55030 Contract - Professional Services 175,000.00 181,393.43 175,000.00 - 0.00%
11000 General Operating Fund 2003 Attorney 57020 Claims/Judgments/Settlements 150,000.00 148,257.60 150,000.00 - 0.00%
11000 General Operating Fund 2003 Attorney 57050 Employee Training 4,450.00 407.95 4,450.00 - 0.00%
11000 General Operating Fund 2003 Attorney 57090 Printing/Publishing/Advertising 3,240.00 207.06 3,240.00 - 0.00%
11000 General Operating Fund 2003 Attorney 57150 Subscriptions & Dues 6,500.00 4,204.96 6,500.00 - 0.00%
Total Expenditures 536,829.00 394,971.69 531,819.88 (5,009.12) -0.93%
154

Taos County Finance Records

General Operating Fund
LGBMS Budget Workbooks

2021 FY Interim Budget



County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY

FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Finance/Budget/Accounting
11000 General Operating Fund 2004 Finance/Budget/Accounting 51020 Salaries - Full-Time Positions 435,097.00 312,860.78 436,707.07 1,610.07 0.37%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52010 FICA - Regular 26,976.00 18,034.98 27,323.84 347.84 1.29%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52011 FICA - Medicare 6,309.00 4,217.98 6,390.26 81.26 1.29%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52020 Retirement 64,395.00 45,860.34 65,224.64 829.64 1.29%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52021 Retiree Health Care 8,702.00 6,206.89 8,814.14 112.14 1.29%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52030 Health and Medical Premiums 100,773.00 66,677.01 118,700.00 17,927.00 17.79%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52090 Unemployment Compensation 400.00 400.00 400.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52100 Workers' Compensation Premium 13,880.00 13,879.57 14,058.56 178.56 1.29%
11000 General Operating Fund 2004 Finance/Budget/Accounting 52110 Workers' Compensation Employer's Fee 92.00 68.03 92.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 53030 Travel - Employees 7,500.00 2,754.00 7,500.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 53050 Transportation Costs 700.00 103.73 700.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 55030 Contract - Professional Services 59,331.25 55,016.25 59,331.25 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 55999 Contract - Other Services 114,100.00 74,320.93 114,100.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 56020 Supplies - General Office 48,000.00 14,626.13 48,000.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 1,200.00 777.34 1,200.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57090 Printing/Publishing/Advertising 10,400.00 3,606.02 10,400.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57150 Subscriptions & Dues 1,820.00 387.00 1,820.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57160 Telecommunications 108,500.00 128,724.82 128,500.00 20,000.00 18.43%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57170 Utilities - Electricity 500,000.00 361,606.98 500,000.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57171 Utilities - Natural Gas 3,000.00 1,737.27 3,000.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57173 Utilities - Water 3,000.00 201.47 3,000.00 - 0.00%
11000 General Operating Fund 2004 Finance/Budget/Accounting 57999 Other Operating Costs 3,250.00 178.04 3,250.00 - 0.00%

Total Expenditures 1,517,425.25 1,112,245.56 1,558,511.76 41,086.51 2.71%
Note: Please be advised for purposes of LGBMS ~ Chart of Account,
Finance/Budget/Accounting includes the following departments:
Finance
Purchasing Department
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY

FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Operations & Maintenance
11000 General Operating Fund 2006 Operations & Maintenance 51020 Salaries - Full-Time Positions 620,124.00 420,745.93 623,999.37 3,875.37 0.62%
11000 General Operating Fund 2006 Operations & Maintenance 52010 FICA - Regular 38,448.00 25,716.85 38,687.96 239.96 0.62%
11000 General Operating Fund 2006 Operations & Maintenance 52011 FICA - Medicare 8,992.00 6,014.36 9,047.99 55.99 0.62%
11000 General Operating Fund 2006 Operations & Maintenance 52020 Retirement 91,779.00 62,038.70 91,907.90 128.90 0.14%
11000 General Operating Fund 2006 Operations & Maintenance 52021 Retiree Health Care 12,963.00 8,398.04 12,988.87 25.87 0.20%
11000 General Operating Fund 2006 Operations & Maintenance 52030 Health and Medical Premiums 118,375.00 68,108.51 118,375.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 52090 Unemployment Compensation 600.00 600.00 600.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 52100 Workers' Compensation Premium 20,739.00 20,738.78 20,828.58 89.58 0.43%
11000 General Operating Fund 2006 Operations & Maintenance 52110 Workers' Compensation Employer's Fee 138.00 88.55 138.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 53030 Travel - Employees 3,500.00 790.77 3,500.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 53050 Transportation Costs 16,850.00 9,246.85 16,850.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 54010 Maintenance & Repairs - Building/Structure 81,500.00 28,720.83 76,500.00 (5,000.00) -6.13%
11000 General Operating Fund 2006 Operations & Maintenance 54020 Maintenance & Repairs - Contracts 70,000.00 28,482.08 70,000.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 54030 Maintenance & Repairs - Grounds/Roadways 20,000.00 3,934.00 20,000.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 54040 Maintenance & Repairs - Vehicles 215,000.00 175,672.18 215,000.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 55999 Contract - Other Services 19,200.00 4,783.82 19,200.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 56020 Supplies - General Office 15,500.00 2,930.51 15,500.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 13,400.00 6,185.74 13,400.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 56090 Supplies - Safety 13,500.00 3,696.51 13,500.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 56110 Supplies - Uniforms/Linen 14,500.00 2,582.84 14,500.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 57070 Insurance - General Liability/Property 1,300.00 1,300.00 1,300.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 57090 Printing/Publishing/Advertising 500.00 - 500.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 57130 Rent of Equipment/Machinery 1,000.00 - 1,000.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 57150 Subscriptions & Dues 400.00 - 400.00 - 0.00%
11000 General Operating Fund 2006 Operations & Maintenance 57999 Other Operating Costs 25,000.00 7,500.00 25,000.00 - 0.00%

Total Expenditures 1,423,308.00 888,275.85 1,422,723.67 (584.33) -0.04%
Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, Operating &
Maintenance includes the following departments:
Facilities Management
Fleet Department
Project Manager
Risk Manager
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Elections
11000 General Operating Fund 2007 Elections 51020 Salaries - Full-Time Positions 57,804.00 18,576.96 61,276.80 3,472.80 6.01%
11000 General Operating Fund 2007 Elections 51050 Salaries - Temporary Positions 19,012.00 7,824.00 19,012.00 - 0.00%
11000 General Operating Fund 2007 Elections 52010 FICA - Regular 4,763.00 3,293.65 4,977.91 214.91 4.51%
11000 General Operating Fund 2007 Elections 52011 FICA - Medicare 1,114.00 770.23 1,164.19 50.19 4.51%
11000 General Operating Fund 2007 Elections 52020 Retirement 8,555.00 2,743.25 9,068.97 513.97 6.01%
11000 General Operating Fund 2007 Elections 52021 Retiree Health Care 1,157.00 371.53 1,225.54 68.54 5.92%
11000 General Operating Fund 2007 Elections 52030 Health and Medical Premiums 12,950.00 5,032.93 12,950.00 - 0.00%
11000 General Operating Fund 2007 Elections 52090 Unemployment Compensation 80.00 80.00 80.00 - 0.00%
11000 General Operating Fund 2007 Elections 52100 Workers' Compensation Premium 1,844.00 1,843.92 1,954.73 110.73 6.00%
11000 General Operating Fund 2007 Elections 52110 Workers' Compensation Employer's Fee 63.00 9.20 62.10 (0.90) -1.43%
11000 General Operating Fund 2007 Elections 53030 Travel - Employees 3,000.00 370.00 3,000.00 - 0.00%
11000 General Operating Fund 2007 Elections 53050 Transportation Costs 500.00 171.74 500.00 - 0.00%
11000 General Operating Fund 2007 Elections 54020 Maintenance & Repairs - Contracts 3,300.00 - 3,300.00 - 0.00%
11000 General Operating Fund 2007 Elections 55999 Contract - Other Services 10,000.00 3,690.00 10,000.00 - 0.00%
11000 General Operating Fund 2007 Elections 56020 Supplies - General Office 7,000.00 365.40 7,000.00 - 0.00%
11000 General Operating Fund 2007 Elections 57050 Employee Training 1,500.00 - 1,500.00 - 0.00%
11000 General Operating Fund 2007 Elections 57090 Printing/Publishing/Advertising 4,500.00 736.93 4,500.00 - 0.00%
11000 General Operating Fund 2007 Elections 57140 Rent of Land/Building 3,000.00 1,896.00 3,000.00 - 0.00%
11000 General Operating Fund 2007 Elections 57160 Telecommunications 1,500.00 1,050.34 1,500.00 - 0.00%
11000 General Operating Fund 2007 Elections 57999 Other Operating Costs 52,000.00 20,355.48 52,000.00 - 0.00%
Total Expenditures 193,642.00 69,181.56 198,072.24 4,430.24 2.29%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Human Resources
11000 General Operating Fund 2010 Human Resources/Payroll 51020 Salaries - Full-Time Positions 175,407.00 114,039.90 176,493.46 1,086.46 0.62%
11000 General Operating Fund 2010 Human Resources/Payroll 52010 FICA - Regular 10,876.00 6,926.67 10,942.59 66.59 0.61%
11000 General Operating Fund 2010 Human Resources/Payroll 52011 FICA - Medicare 2,544.00 1,620.09 2,559.16 15.16 0.60%
11000 General Operating Fund 2010 Human Resources/Payroll 52020 Retirement 25,961.00 21,007.90 26,121.03 160.03 0.62%
11000 General Operating Fund 2010 Human Resources/Payroll 52021 Retiree Health Care 3,509.00 2,827.57 3,529.87 20.87 0.59%
11000 General Operating Fund 2010 Human Resources/Payroll 52030 Health and Medical Premiums 40,700.00 23,212.18 47,450.00 6,750.00 16.58%
11000 General Operating Fund 2010 Human Resources/Payroll 52090 Unemployment Compensation 160.00 160.00 160.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 52100 Workers' Compensation Premium 5,596.00 5,595.47 5,630.14 34.14 0.61%
11000 General Operating Fund 2010 Human Resources/Payroll 52110 Workers' Compensation Employer's Fee 37.00 23.00 36.80 (0.20) -0.54%
11000 General Operating Fund 2010 Human Resources/Payroll 53030 Travel - Employees 4,130.00 432.15 4,130.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 53050 Transportation Costs 795.00 31.75 795.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 55030 Contract - Professional Services 14,500.00 2,824.08 14,500.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 55999 Contract - Other Services 65,000.00 19,413.17 45,000.00 (20,000.00) -30.77%
11000 General Operating Fund 2010 Human Resources/Payroll 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 2,000.00 213.68 2,000.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 57050 Employee Training 32,000.00 17,761.44 32,000.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 57090 Printing/Publishing/Advertising 15,000.00 5,842.22 15,000.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 57150 Subscriptions & Dues 680.00 339.00 680.00 - 0.00%
11000 General Operating Fund 2010 Human Resources/Payroll 57999 Other Operating Costs 800.00 - 800.00 - 0.00%
Total Expenditures 399,695.00 222,270.27 387,828.05 (11,866.95) -2.97%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Information Technology/Telecommunications
11000 General Operating Fund 2011 Information Technology/Telecommunications 51020 Salaries - Full-Time Positions 159,092.00 102,864.81 149,211.71 (9,880.29) -6.21%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52010 FICA - Regular 9,864.00 6,366.59 9,251.13 (612.87) -6.21%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52011 FICA - Medicare 2,307.00 1,488.82 2,163.57 (143.43) -6.22%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52020 Retirement 23,546.00 15,199.08 22,083.33 (1,462.67) -6.21%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52021 Retiree Health Care 3,182.00 2,057.24 2,984.23 (197.77) -6.22%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52030 Health and Medical Premiums 35,900.00 14,483.83 35,900.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52090 Unemployment Compensation 160.00 160.00 160.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52100 Workers' Compensation Premium 5,477.00 5,476.11 5,160.95 (316.05) -5.77%
11000 General Operating Fund 2011 Information Technology/Telecommunications 52110 Workers' Compensation Employer's Fee 37.00 21.85 36.80 (0.20) -0.54%
11000 General Operating Fund 2011 Information Technology/Telecommunications 53030 Travel - Employees 1,500.00 - 1,500.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 53050 Transportation Costs 550.00 90.28 550.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 55999 Contract - Other Services 29,100.00 5,994.70 29,100.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 4,350.00 2,229.31 4,350.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 57150 Subscriptions & Dues 5,100.00 - 5,100.00 - 0.00%
11000 General Operating Fund 2011 Information Technology/Telecommunications 58999 Other Capital Purchases 50,000.00 15,117.05 25,000.00 (25,000.00) -50.00%
Total Expenditures 330,165.00 171,549.67 292,551.72 (37,613.28) -11.39%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
Planning & Zoning
11000 General Operating Fund 2012 Planning & Zoning 51020 Salaries - Full-Time Positions 453,249.00 302,588.90 475,989.49 22,740.49 5.02%
11000 General Operating Fund 2012 Planning & Zoning 52010 FICA - Regular 28,102.00 15,856.28 29,511.35 1,409.35 5.02%
11000 General Operating Fund 2012 Planning & Zoning 52011 FICA - Medicare 6,573.00 3,708.22 6,901.85 328.85 5.00%
11000 General Operating Fund 2012 Planning & Zoning 52020 Retirement 67,081.00 44,460.06 70,446.44 3,365.44 5.02%
11000 General Operating Fund 2012 Planning & Zoning 52021 Retiree Health Care 9,065.00 6,017.83 9,519.79 454.79 5.02%
11000 General Operating Fund 2012 Planning & Zoning 52030 Health and Medical Premiums 102,550.00 65,663.66 97,950.00 (4,600.00) -4.49%
11000 General Operating Fund 2012 Planning & Zoning 52090 Unemployment Compensation 440.00 440.00 320.00 (120.00) -27.27%
11000 General Operating Fund 2012 Planning & Zoning 52100 Workers' Compensation Premium 14,459.00 14,458.64 15,184.06 725.06 5.01%
11000 General Operating Fund 2012 Planning & Zoning 52110 Workers' Compensation Employer's Fee 102.00 64.40 101.20 (0.80) -0.78%
11000 General Operating Fund 2012 Planning & Zoning 53030 Travel - Employees 5,000.00 1,229.00 5,000.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 53050 Transportation Costs 6,000.00 3,308.23 6,000.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 54020 Maintenance & Repairs - Contracts 1,400.00 - 1,400.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 54040 Maintenance & Repairs - Vehicles 1,000.00 - 1,000.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 12,000.00 7,322.45 12,000.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 57090 Printing/Publishing/Advertising 7,000.00 538.11 7,000.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 57150 Subscriptions & Dues 1,500.00 721.00 1,500.00 - 0.00%
11000 General Operating Fund 2012 Planning & Zoning 57999 Other Operating Costs 5,400.00 1,764.68 5,400.00 - 0.00%
Total Expenditures 720,921.00 468,141.46 745,224.18 24,303.18 3.37%
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County/ Municipality:
County of Taos

General Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget

Animal Control
11000 General Operating Fund 3004 Animal Control 51020 Salaries - Full-Time Positions 65,479.00 46,564.16 63,398.40 (2,080.60) -3.18%
11000 General Operating Fund 3004 Animal Control 51060 Salaries - Overtime 3,750.00 2,162.45 3,750.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 52010 FICA - Regular 4,293.00 2,922.43 4,163.20 (129.80) -3.02%
11000 General Operating Fund 3004 Animal Control 52011 FICA - Medicare 1,004.00 683.46 973.65 (30.35) -3.02%
11000 General Operating Fund 3004 Animal Control 52020 Retirement 9,691.00 6,880.03 9,382.96 (308.04) -3.18%
11000 General Operating Fund 3004 Animal Control 52021 Retiree Health Care 1,310.00 931.13 1,267.97 (42.03) -3.21%
11000 General Operating Fund 3004 Animal Control 52030 Health and Medical Premiums 19,000.00 14,408.72 19,000.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 52090 Unemployment Compensation 80.00 80.00 80.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 52100 Workers' Compensation Premium 2,089.00 2,088.76 2,022.41 (66.59) -3.19%
11000 General Operating Fund 3004 Animal Control 52110 Workers' Compensation Employer's Fee 19.00 13.80 18.40 (0.60) -3.16%
11000 General Operating Fund 3004 Animal Control 53030 Travel - Employees 2,000.00 958.00 2,000.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 53050 Transportation Costs 8,700.00 4,049.15 8,700.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 54040 Maintenance & Repairs - Vehicles 2,750.00 - 2,750.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 55030 Contract - Professional Services 144,500.00 108,000.00 144,500.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 56020 Supplies - General Office 2,100.00 688.91 2,100.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 1,500.00 127.36 1,500.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 56090 Supplies - Safety 1,000.00 - 1,000.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 56110 Supplies - Uniforms/Linen 1,000.00 980.05 1,000.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 57050 Employee Training 1,000.00 150.00 1,000.00 - 0.00%
11000 General Operating Fund 3004 Animal Control 57999 Other Operating Costs 30,000.00 12,500.00 30,000.00 - 0.00%
Total Expenditures 301,265.00 204,188.41 298,606.99 (2,658.01) -0.88%
Total General Fund Expenditures 12,931,096.82 8,641,690.80 13,030,558.34 99,461.52 0.77%

Ending Cash Balance 5,115,135.20 8,508,810.72 7,736,105.89
|
’ -
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DFA FUND NO. 20100

CORRECTIONS FEE




County/ Municipality:

Corrections Fund

DETAIL REVENUE & EXPENDITURES

County of Taos
FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20100 Corrections 0001 No Department 10102 Restricted Cash - - - - n/a
Total Cash - - - - n/a
20100 Corrections 0001 No Department 45010 Correction Fees 75,000.00 19,593.71 45,000.00 (30,000) -40.00%
Total Revenue 75,000.00 19,593.71 45,000.00 (30,000) -40.00%
20100 Corrections 0001 No Department 61200 Transfers Out (75,000.00) (13,496.32) (45,000.00) 30,000 -40.00%
Total Transfers (75,000.00) (13,496.32) (45,000.00) 30,000 -40.00%
Ending Cash - 6,097.39 -

Taos County Finance Records
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County/ Municipality:
County of Taos

Property Valuation

DETAIL REVENUE & EXPENDITURES

Fund

FY 2020

Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20300 County Property Valuation 0001 No Department 10102 Restricted Cash 1,093,633.16 1,093,633.16 1,100,000.00 6,366.84 0.58%
Beginning Cash 1,093,633.16 1,093,633.16 1,100,000.00 6,366.84 0.58%
20300 County Property Valuation 0001 No Department 41520 Property Tax - Penalty & Interest 250,000.00 221,521.46 250,000.00 - 0.00%
20300 County Property Valuation 0001 No Department 44150 Printing & Copying 2,250.00 - 2,250.00 - 0.00%
20300 County Property Valuation 0001 No Department 46060 Reimbursements/Refunds 150.00 - 150.00 - 0.00%
Total Revenue 252,400.00 221,521.46 252,400.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 51040 Salaries - Part-Time Positions 111,403.20 - 122,054.40 10,651.20 9.56%
20300 County Property Valuation 1003 County Assessor 51050 Salaries - Temporary Positions 24,689.60 24,120.46 27,123.20 2,433.60 9.86%
20300 County Property Valuation 1003 County Assessor 52010 FICA - Regular 8,419.15 1,495.27 9,249.01 829.86 9.86%
20300 County Property Valuation 1003 County Assessor 52011 FICA - Medicare 1,969.00 349.85 2,163.08 194.08 9.86%
20300 County Property Valuation 1003 County Assessor 52020 Retirement 16,447.27 - 18,064.05 1,616.78 9.83%
20300 County Property Valuation 1003 County Assessor 52021 Retiree Health Care 2,222.06 - 2,441.09 219.03 9.86%
20300 County Property Valuation 1003 County Assessor 52030 Health and Medical Premiums 93,996.00 - 94,000.00 4.00 0.00%
20300 County Property Valuation 1003 County Assessor 52090 Unemployment Compensation 320.00 320.00 320.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 52100 Workers' Compensation Premium 8,912.41 8,912.41 8,912.41 - 0.00%
20300 County Property Valuation 1003 County Assessor 52110 Workers' Compensation Employer's Fee 73.60 16.10 73.60 - 0.00%
20300 County Property Valuation 1003 County Assessor 53030 Travel - Employees 40,000.00 - 40,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 53050 Transportation Costs 8,000.00 2,089.09 8,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 53999 Other Travel 2,500.00 118.27 2,500.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 54040 Maintenance & Repairs - Vehicles 20,000.00 - 20,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 55999 Contract - Other Services 781,080.87 6,348.30 781,080.87 - 0.00%
20300 County Property Valuation 1003 County Assessor 56020 Supplies - General Office 15,000.00 669.84 15,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 25,000.00 398.99 25,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 56110 Supplies - Uniforms/Linen 8,000.00 25.00 8,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 57050 Employee Training 30,000.00 190.00 30,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 57090 Printing/Publishing/Advertising 3,000.00 1,372.90 3,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 57150 Subscriptions & Dues 10,000.00 3,051.14 10,000.00 - 0.00%
20300 County Property Valuation 1003 County Assessor 58080 Vehicles 100,000.00 - 105,988.90 5,988.90 5.99%
20300 County Property Valuation 1003 County Assessor 58999 Other Capital Purchases 35,000.00 12,746.26 19,429.39 (15,570.61) -44.49%
Total Expenditures 1,346,033.16 62,223.88 1,352,400.00 6,366.84 0.47%

Taos County Finance Records
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DFA FUND NO. 20400

PUBLIC WORKS




County/ Municipality:

County of Taos

Public Works Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20400 County Road 0001 No Department 10102 Restricted Cash 491,445.20 491,445.20 451,210.22 (40,234.98) -8.19%
Beginning Cash 491,445.20 491,445.20 451,210.22 (40,234.98) -8.19%
20400 County Road 0001 No Department 41200 Gross Receipts Tax - County Local Option General 117,422.00 102,976.04 99,808.70 (17,613.30) -15.00%
20400 County Road 0001 No Department 44110 Motor Vehicle Administrative Fee for Office 417,000.00 380,291.89 417,000.00 - 0.00%
20400 County Road 0001 No Department 46020 Insurance Recoveries 5,000.00 - 5,000.00 - 0.00%
20400 County Road 0001 No Department 46060 Reimbursements/Refunds 1,500.00 149.82 1,500.00 - 0.00%
20400 County Road 0001 No Department 46091 Sale of Fixed Assets 15,000.00 - 15,000.00 - 0.00%
20400 County Road 0001 No Department 46099 Sales - Other 169,500.00 125,992.21 169,500.00 - 0.00%
20400 County Road 0001 No Department 47699 Federal - Other 207,578.00 - 207,578.00 - 0.00%
Total Revenue 933,000.00 609,409.96 915,386.70 (17,613.30) -1.89%
20400 County Road 0001 No Department 61100 Transfers In 600,000.00 250,000.00 600,000.00 - 0.00%
Total Transfers 600,000.00 250,000.00 600,000.00 - 0.00%
20400 County Road 5001 County Roads 51020 Salaries - Full-Time Positions 614,317.00 429,394.53 625,178.11 10,861.11 1.77%
20400 County Road 5001 County Roads 51060 Salaries - Overtime 30,000.00 19,377.96 30,000.00 - 0.00%
20400 County Road 5001 County Roads 52010 FICA - Regular 40,196.00 27,086.56 40,621.04 425.04 1.06%
20400 County Road 5001 County Roads 52011 FICA - Medicare 9,401.00 6,341.98 9,500.08 99.08 1.05%
20400 County Road 5001 County Roads 52020 Retirement 91,511.00 62,373.32 92,526.36 1,015.36 1.11%
20400 County Road 5001 County Roads 52021 Retiree Health Care 12,348.00 8,442.67 12,484.56 136.56 1.11%
20400 County Road 5001 County Roads 52030 Health and Medical Premiums 163,790.00 96,957.35 160,794.00 (2,996.00) -1.83%
20400 County Road 5001 County Roads 52090 Unemployment Compensation 680.00 680.00 680.00 - 0.00%
20400 County Road 5001 County Roads 52100 Workers' Compensation Premium 23,360.00 26,359.55 26,828.68 3,468.68 14.85%
20400 County Road 5001 County Roads 52110 Workers' Compensation Employer's Fee 157.00 101.20 156.40 (0.60) -0.38%
20400 County Road 5001 County Roads 53030 Travel - Employees 4,000.00 - 4,000.00 - 0.00%
20400 County Road 5001 County Roads 53050 Transportation Costs 100,000.00 70,004.19 100,000.00 - 0.00%
20400 County Road 5001 County Roads 53999 Other Travel 750.00 - 750.00 - 0.00%
20400 County Road 5001 County Roads 54010 Maintenance & Repairs - Building/Structure 15,000.00 - 15,000.00 - 0.00%
20400 County Road 5001 County Roads 54030 Maintenance & Repairs - Grounds/Roadways 337,280.00 233,651.62 337,280.00 - 0.00%
20400 County Road 5001 County Roads 54040 Maintenance & Repairs - Vehicles 30,000.00 - - (30,000.00) -100.00%
20400 County Road 5001 County Roads 55999 Contract - Other Services 22,000.00 6,446.53 22,000.00 - 0.00%
20400 County Road 5001 County Roads 56020 Supplies - General Office 5,000.00 1,099.14 5,000.00 - 0.00%
20400 County Road 5001 County Roads 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 17,000.00 6,128.79 17,000.00 - 0.00%
20400 County Road 5001 County Roads 56090 Supplies - Safety 19,000.00 4,674.38 19,000.00 - 0.00%
20400 County Road 5001 County Roads 56110 Supplies - Uniforms/Linen 14,000.00 1,649.86 14,000.00 - 0.00%
20400 County Road 5001 County Roads 57050 Employee Training 5,000.00 250.00 5,000.00 - 0.00%
20400 County Road 5001 County Roads 57070 Insurance - General Liability/Property 16,000.00 16,000.00 16,000.00 - 0.00%
20400 County Road 5001 County Roads 57130 Rent of Equipment/Machinery 3,255.00 - 3,255.00 - 0.00%
20400 County Road 5001 County Roads 57150 Subscriptions & Dues 709.00 - 709.00 - 0.00%
20400 County Road 5001 County Roads 57160 Telecommunications 10,510.00 5,760.88 9,510.00 (1,000.00) -9.51%
20400 County Road 5001 County Roads 57170 Utilities - Electricity 49,500.00 25,287.91 49,500.00 - 0.00%
20400 County Road 5001 County Roads 57999 Other Operating Costs 10,000.00 - 10,000.00 - 0.00%
20400 County Road 5001 County Roads 58020 Equipment & Machinery 8,000.00 7,960.00 8,000.00 - 0.00%
20400 County Road 5001 County Roads 58060 Lease Purchase 35,408.00 - - (35,408.00) -100.00%
20400 County Road 5001 County Roads 58090 Roadways/Bridges 10,000.00 9,974.28 10,000.00 - 0.00%
20400 County Road 5001 County Roads 58999 Other Capital Purchases 170,547.00 124,828.96 170,547.00 - 0.00%
Total Expenditures 1,868,719.00 1,190,831.66 1,815,320.23 (53,398.77) -2.86%

20400 County Road 0001 No Department 10104 State Required Reserve 155,726.58 155,726.58 151,276.69 (4,449.89) -2.86%

Ending Cash Balance 155,726.20 160,023.50 151,276.69 1 6 7

Taos County Finance Records
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DFA FUND NO. 20600

STATE EMS




County/ Municipality:
County of Taos

State EMS Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20600 Emergency Medical Services 0001 No Department 10102 Restricted Cash 56,045.16 56,045.16 98,067.53 42,022.37 74.98%
Beginning Cash 56,045.16 56,045.16 98,067.53 42,022.37 74.98%
20600 Emergency Medical Services 0001 No Department 47090 State - EMS Grant (DOH) 62,428.00 62,331.00 62,331.00 (97.00) -0.16%
Total Revenue 62,428.00 62,331.00 62,331.00 (97.00) -0.16%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 53030 Travel - Employees 7,700.00 886.00 6,600.00 (1,100.00) -14.29%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 53999 Other Travel 2,650.00 93.48 2,900.00 250.00 9.43%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 54040 Maintenance & Repairs - Vehicles 16,412.40 2,307.65 22,771.90 6,359.50 38.75%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 55999 Contract - Other Services 1,150.00 220.00 1,400.00 250.00 21.74%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 56020 Supplies - General Office 26,315.84 6,587.62 49,772.51 23,456.67 89.14%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 20,460.72 4,174.77 13,450.00 (7,010.72) -34.26%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 56090 Supplies - Safety 5,000.00 400.00 4,500.00 (500.00) -10.00%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 56110 Supplies - Uniforms/Linen 6,000.00 2,407.75 4,500.00 (1,500.00) -25.00%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 57050 Employee Training 12,829.32 2,267.00 13,929.32 1,100.00 8.57%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 57150 Subscriptions & Dues 2,850.00 964.36 3,100.00 250.00 8.77%
20600 Emergency Medical Services 3003 Emergency Services/Ambulance 58020 Equipment & Machinery 17,104.88 - 37,474.80 20,369.92 119.09%
Total Expenditures 118,473.16 20,308.63 160,398.53 41,925.37 35.39%

Ending Cash Balance - 98,067.53 -
Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, State EMS Fund

includes the following Fire Districts:

Taos Ambulance, Penasco Ambulance, Special Projects, Cerro FD, Hondo/Seco FD, Latir FD, Ojo

Caliente FD, Penasco FD, Rio Fernando FD, Wheeler Peak FD, and Carson FD

Taos County Finance Records
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DFA FUND NO. 20700

ENHANCED E-911




County/ Municipality:
County of Taos

E-911 Fund

DETAIL REVENUE & EXPENDITURES

FY 2020

Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20700 E-911 Fund 0001 No Department 10102 Restricted Cash 1,093,395.73 1,093,395.73 1,100,000.00 6,604.27 0.60%
Beginning Cash 1,093,395.73 1,093,395.73 1,100,000.00 6,604.27 0.60%
20700 E-911 Fund 0001 No Department 41200 Gross Receipts Tax - County Local Option General 1,099,880.00 1,215,437.76 1,099,880.00 - 0.00%
20700 E-911 Fund 0001 No Department 46060 Reimbursements/Refunds 8,000.00 - 8,000.00 - 0.00%
20700 E-911 Fund 0001 No Department 47499 Other State Grants 20,890.00 3,414.72 - (20,890.00) -100.00%
Total Revenue 1,128,770.00 1,218,852.48 1,107,880.00 (20,890.00) -1.85%
20700 E-911 Fund 3005 Dispatch/E911 51020 Salaries - Full-Time Positions 541,035.00 367,069.34 552,519.04 11,484.04 2.12%
20700 E-911 Fund 3005 Dispatch/E911 51060 Salaries - Overtime 60,000.00 42,186.26 60,000.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 52010 FICA - Regular 37,266.00 25,090.17 37,976.18 710.18 1.91%
20700 E-911 Fund 3005 Dispatch/E911 52011 FICA - Medicare 8,716.00 5,867.86 8,882.06 166.06 1.91%
20700 E-911 Fund 3005 Dispatch/E911 52020 Retirement 80,074.00 53,548.20 81,772.82 1,698.82 2.12%
20700 E-911 Fund 3005 Dispatch/E911 52021 Retiree Health Care 10,821.00 7,248.89 11,050.38 229.38 2.12%
20700 E-911 Fund 3005 Dispatch/E911 52030 Health and Medical Premiums 112,116.00 80,263.40 114,120.00 2,004.00 1.79%
20700 E-911 Fund 3005 Dispatch/E911 52090 Unemployment Compensation 640.00 640.00 640.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 52100 Workers' Compensation Premium 17,004.00 17,003.80 17,452.32 448.32 2.64%
20700 E-911 Fund 3005 Dispatch/E911 52110 Workers' Compensation Employer's Fee 147.20 92.00 147.20 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 53030 Travel - Employees 8,600.00 6,258.60 8,600.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 53050 Transportation Costs 2,600.00 2,023.71 2,600.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 54020 Maintenance & Repairs - Contracts 117,291.00 78,687.41 100,000.00 (17,291.00) -14.74%
20700 E-911 Fund 3005 Dispatch/E911 55030 Contract - Professional Services 6,850.00 2,126.93 5,000.00 (1,850.00) -27.01%
20700 E-911 Fund 3005 Dispatch/E911 55999 Contract - Other Services 14,480.00 7,261.58 5,500.00 (8,980.00) -62.02%
20700 E-911 Fund 3005 Dispatch/E911 56020 Supplies - General Office 3,000.00 1,460.70 3,000.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 2,500.00 - - (2,500.00) -100.00%
20700 E-911 Fund 3005 Dispatch/E911 56110 Supplies - Uniforms/Linen 1,000.00 - 1,000.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 57050 Employee Training 7,000.00 200.00 1,500.00 (5,500.00) -78.57%
20700 E-911 Fund 3005 Dispatch/E911 57070 Insurance - General Liability/Property 16,500.00 16,500.00 16,500.00 - 0.00%
20700 E-911 Fund 3005 Dispatch/E911 57150 Subscriptions & Dues 1,550.00 1,127.00 2,500.00 950.00 61.29%
20700 E-911 Fund 3005 Dispatch/E911 57160 Telecommunications 18,079.00 11,485.97 15,620.00 (2,459.00) -13.60%

20700 E-911 Fund 3005 Dispatch/E911 58020 Equipment & Machinery 300,000.00 16,379.76 - (300,000.00) n/a
20700 E-911 Fund 3005 Dispatch/E911 59050 Commitments and Other Fees 53,500.00 40,125.00 53,500.00 - 0.00%
Total Expenditures 1,420,769.20 782,646.58 1,099,880.00 (320,889.20) -22.59%

Ending Cash Balance 501,396.53 1,529,601.63 1,108,000.00
* * JPA REQUIREMENTS * *

20700 E-911 Fund 0001 No Department 10105 Locally Imposed Reserve (1/12th) 93,397.43 65,220.55 91,656.67 (1,740.77) -1.86%
20700 E-911 Fund 3005 Dispatch/E911 58020 Equipment & Machinery ($300,000 Capital Reserve) 300,000.00 16,379.76 300,000.00 - 0.00%
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DFA FUND NO. 20800

FARM & RANGE




County/ Municipality:
County of Taos

Farm & Range Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20800 Farm & Range 0001 No Department 10102 Restricted Cash 15,553.28 15,553.28 14,652.82 (900.46) -5.79%
Beginning Cash 15,553.28 15,553.28 14,652.82 (900.46) -5.79%
20800 Farm & Range 0001 No Department 47610 Federal - Taylor Grazing 1,425.00 4,099.54 2,896.00 1,471.00 103.23%
Total Revenue 1,425.00 4,099.54 2,896.00 1,471.00 103.23%

20800 Farm & Range 5010 Farm & Range 55999 Contract - Other Services 10,000.00 5,000.00 10,000.00 - 0.00%
20800 Farm & Range 5010 Farm & Range 56020 Supplies - General Office 2,925.00 - 2,925.00 - 0.00%
20800 Farm & Range 5010 Farm & Range 56999 Supplies - Other Field 4,053.28 - 4,623.82 570.54 14.08%
Total Expenditures 16,978.28 5,000.00 17,548.82 570.54 3.36%

Ending Cash Balance - 14,652.82 -

Taos County Finance Records
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DFA FUND NO. 20900

FIRE PROTECTION




County/ Municipality:
County of Taos

Fire Protection Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
20900 Fire Protection 0001 No Department 10102 Restricted Cash 2,573,322.22 2,573,322.22 2,651,302.11 77,979.89 3.03%
Beginning Cash 2,573,322.22 2,573,322.22 2,651,302.11 77,979.89 3.03%
20900 Fire Protection 0001 No Department 46040 Investment Income 316.71 185.44 250.00 (66.71) -21.06%
20900 Fire Protection 0001 No Department 46060 Reimbursements/Refunds - 10,740.92 - - n/a
20900 Fire Protection 0001 No Department 46900 Miscellaneous - Other 18,750.20 18,470.00 18,749.82 (0.38) 0.00%
20900 Fire Protection 0001 No Department 47100 State - Fire Marshall Allotment 1,063,231.00 846,903.20 746,210.00 (317,021.00) -29.82%
20900 Fire Protection 0001 No Department 47499 Other State Grants - 240,151.20 - - n/a
Total Revenue 1,082,297.91 1,116,450.76 765,209.82 (317,088.09) -29.30%
20900 Fire Protection 3002 Fire Protection 53030 Travel - Employees 38,500.00 6,975.44 40,000.00 1,500.00 3.90%
20900 Fire Protection 3002 Fire Protection 53050 Transportation Costs 55,500.00 22,657.87 58,000.00 2,500.00 4.50%
20900 Fire Protection 3002 Fire Protection 53999 Other Travel 8,700.00 312.02 7,800.00 (900.00) -10.34%
20900 Fire Protection 3002 Fire Protection 54010 Maintenance & Repairs - Building/Structure 155,202.33 6,833.63 161,500.00 6,297.67 4.06%
20900 Fire Protection 3002 Fire Protection 54030 Maintenance & Repairs - Grounds/Roadways 65,000.00 - 48,887.99 (16,112.01) -24.79%
20900 Fire Protection 3002 Fire Protection 54040 Maintenance & Repairs - Vehicles 135,000.00 55,066.23 151,000.00 16,000.00 11.85%
20900 Fire Protection 3002 Fire Protection 55030 Contract - Professional Services 47,500.00 13,753.75 37,000.00 (10,500.00) -22.11%
20900 Fire Protection 3002 Fire Protection 55999 Contract - Other Services 22,750.00 1,637.05 24,000.00 1,250.00 5.49%
20900 Fire Protection 3002 Fire Protection 56020 Supplies - General Office 18,400.00 2,932.19 17,800.00 (600.00) -3.26%
20900 Fire Protection 3002 Fire Protection 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 79,000.00 24,439.85 75,500.00 (3,500.00) -4.43%
20900 Fire Protection 3002 Fire Protection 56090 Supplies - Safety 175,630.94 14,229.15 200,944.96 25,314.02 14.41%
20900 Fire Protection 3002 Fire Protection 56110 Supplies - Uniforms/Linen 34,800.00 6,836.47 28,500.00 (6,300.00) -18.10%
20900 Fire Protection 3002 Fire Protection 57050 Employee Training 22,200.00 3,830.67 21,700.00 (500.00) -2.25%
20900 Fire Protection 3002 Fire Protection 57090 Printing/Publishing/Advertising 3,000.00 - 3,000.00 - 0.00%
20900 Fire Protection 3002 Fire Protection 57150 Subscriptions & Dues 4,900.00 627.00 5,950.00 1,050.00 21.43%
20900 Fire Protection 3002 Fire Protection 57160 Telecommunications 45,100.00 14,387.36 44,000.00 (1,100.00) -2.44%
20900 Fire Protection 3002 Fire Protection 57170 Utilities - Electricity 104,300.00 59,317.55 98,800.00 (5,500.00) -5.27%
20900 Fire Protection 3002 Fire Protection 57999 Other Operating Costs 198,566.00 187,684.02 215,100.00 16,534.00 8.33%
20900 Fire Protection 3002 Fire Protection 58010 Buildings & Structures 1,466,662.26 3,959.23 1,791,682.69 325,020.43 22.16%
20900 Fire Protection 3002 Fire Protection 58020 Equipment & Machinery 138,703.93 20,913.86 147,449.06 8,745.13 6.30%
20900 Fire Protection 3002 Fire Protection 58050 Land Acquisition 100,000.00 - 100,000.00 - 0.00%
20900 Fire Protection 3002 Fire Protection 58080 Vehicles 717,137.76 573,422.09 118,897.41 (598,240.35) -83.42%
20900 Fire Protection 3002 Fire Protection 59010 Debt Service - Principal Payments 18,474.20 46.60 18,749.82 275.62 1.49%
20900 Fire Protection 3002 Fire Protection 59020 Debt Service - Interest Payments 276.54 138.27 - (276.54) -100.00%
Total Expenditures 3,655,303.96 1,020,000.30 3,416,261.93 (239,042.03) -6.54%

Ending Cash Balance 316.17 2,669,772.68 250.00

Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, Fire Protection Fund
includes the following Fire Districts:

Amalia/Ventero FD, Cerro FD, Costilla FD, Hondo/Seco FD, Latir FD, Ojo Caliente FD, Penasco FD,
Rio Fernando FD, Tres Piedras FD, Wheeler Peak FD, La Lama FD, Carson FD, San Cristobal FD
and Taos County Fire Chief Operating Budget
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DFA FUND NO. 21100

LAW ENFORCEMENT

PROTECTION FUND




County/ Municipality:
County of Taos

DETAIL REVENUE & EXPENDITURES

Law Enforcement Protection Fund

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
21100 Law Enforcement Protection 0001 No Department 10102 Restricted Cash 4,709.86 4,709.86 - (4,709.86) -100.00%
Beginning Cash 4,709.86 4,709.86 - (4,709.86) -100.00%
21100 Law Enforcement Protection 0001 No Department 47110 State - Law Enforcement Protection (DFA) 44,400.00 44,400.00 45,000.00 600.00 1.35%
Total Revenue 44,400.00 44,400.00 45,000.00 600.00 1.35%
21100 Law Enforcement Protection 1005 County Sheriff 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 6,900.00 - 6,900.00 - 0.00%
21100 Law Enforcement Protection 1005 County Sheriff 56090 Supplies - Safety 6,509.86 - 2,400.00 (4,109.86) -63.13%
21100 Law Enforcement Protection 1005 County Sheriff 57050 Employee Training 2,000.00 - 2,000.00 - 0.00%
21100 Law Enforcement Protection 1005 County Sheriff 58020 Equipment & Machinery 3,700.00 3,120.08 3,700.00 - 0.00%
21100 Law Enforcement Protection 1005 County Sheriff 58080 Vehicles 30,000.00 29,935.00 30,000.00 - 0.00%
Total Expenditures 49,109.86 33,055.08 45,000.00 (4,109.86) -8.37%

Ending Cash Balance - 16,054.78 - -
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DFA FUND NO. 21400

LODGER’S TAX




County/ Municipality:
County of Taos

Lodger's Tax

DETAIL REVENUE & EXPENDITURES

FY 2020

Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
21400 Lodgers' Tax 0001 No Department 10102 Restricted Cash 509,486.59 509,486.59 844,684.39 335,197.80 65.79%
Total Cash 509,486.59 509,486.59 844,684.39 335,197.80 65.79%
21400 Lodgers' Tax 0001 No Department 41300 Lodgers' Tax 330,350.00 507,758.33 340,350.00 10,000.00 3.03%
21400 Lodgers' Tax 0001 No Department 44190 Rental Fees 5,000.00 5,725.00 5,000.00 - 0.00%
Total Revenue 335,350.00 513,483.33 345,350.00 10,000.00 2.98%
21400 Lodgers' Tax 0001 No Department 61200 Transfers Out (151,309.00) (96,869.03) (151,309.00) - 0.00%
Total Transfers (151,309.00) (96,869.03) (151,309.00) - 0.00%
21400 Lodgers' Tax 2002 General Administration 51050 Salaries - Temporary Positions 44,720.00 - 78,249.60 33,529.60 74.98%
21400 Lodgers' Tax 2002 General Administration 52010 FICA - Regular 2,773.00 - 4,851.48 2,078.48 74.95%
21400 Lodgers' Tax 2002 General Administration 52011 FICA - Medicare 649.00 - 1,134.62 485.62 74.83%
21400 Lodgers' Tax 2002 General Administration 52090 Unemployment Compensation 80.00 80.00 320.00 240.00 300.00%
21400 Lodgers' Tax 2002 General Administration 52100 Workers' Compensation Premium 974.00 - 3,379.60 2,405.60 246.98%
21400 Lodgers' Tax 2002 General Administration 52110 Workers' Compensation Employer's Fee 36.80 - 36.80 - 0.00%
21400 Lodgers' Tax 2002 General Administration 54010 Maintenance & Repairs - Building/Structure 28,500.00 - 200,000.00 171,500.00 601.75%
21400 Lodgers' Tax 2002 General Administration 55030 Contract - Professional Services 53,500.00 - 53,500.00 - 0.00%
21400 Lodgers' Tax 2002 General Administration 55999 Contract - Other Services 34,732.00 16,032.26 36,000.00 1,268.00 3.65%
21400 Lodgers' Tax 2002 General Administration 56020 Supplies - General Office 24,900.00 2,537.56 39,000.00 14,100.00 56.63%
21400 Lodgers' Tax 2002 General Administration 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 12,500.00 3,449.32 22,500.00 10,000.00 80.00%
21400 Lodgers' Tax 2002 General Administration 57060 Grants to Sub-recipients 296,278.00 74,817.34 426,847.70 130,569.70 44.07%
21400 Lodgers' Tax 2002 General Administration 57090 Printing/Publishing/Advertising 30,000.00 - 45,000.00 15,000.00 50.00%
21400 Lodgers' Tax 2002 General Administration 57170 Utilities - Electricity 55,000.00 23,146.95 55,000.00 - 0.00%
21400 Lodgers' Tax 2002 General Administration 58020 Equipment & Machinery 108,884.79 - 72,905.59 (35,979.20) -33.04%
Total Expenditures 693,527.59 120,063.43 1,038,725.39 345,197.80 49.77%

Ending Cash Balance - 806,037.46 - -

Lodger's Tax Promotional Fund ~

Professional Services
Supplies (Office/Field/Ed.)
Non-Capital Furn/Fix./Equip.
Grants to Sub-Recipients
Printing/Publishing

(Includes Marketing Campaign with Town of Taos)
Total Lodger's Tax Promotional Expenditures

Taos County Finance Records

1 FY Interim Budget

53,500.00
19,000.00
7,500.00
426,847.70
45,000.00

551,847.70

Lodger's Tax Non-Promotional Fund ~ 2021 FY Interim Budget

Total Lodger's Tax Non- Promotional Expenditures

Temporary Positions

FICA

FICA Medicare
Unemployment Insurance

Worker's Comp. Assessment Fee
Maintenance Buildings/Structures

Other Contractual Services
Supplies (Office/Field/Ed.)
Non-Capital Furn/Fix./Equip.
NMSU Extension Office
Utilities

Utilities (AG Center)
Worker's Comp Premium
Equipment & Machinery

78,249.60
4,851.48
1,134.62

320.00
36.80

200,000.00

7,500.00
20,000.00
15,000.00
28,500.00
27,500.00
27,500.00

3,379.60
72,905.59

486,877.69

Grand Total Expenditures 1,038,725.39
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DFA FUND NO. 21700

RECREATION FUND




County/ Municipality:

County of Taos

Recreation Fund

DETAIL REVENUE & EXPENDITURES

FY 2020

Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
21700 Recreation 0001 No Department 10102 Restricted Cash 8,041.49 8,041.49 9,500.00 1,458.51 18.14%
Beginning Cash 8,041.49 8,041.49 9,500.00 1,458.51 18.14%
21700 Recreation 0001 No Department 44190 Rental Fees 3,500.00 5,330.00 3,500.00 - 0.00%
Total Revenue 3,500.00 5,330.00 3,500.00 - 0.00%
21700 Recreation 0001 No Department 61100 Transfers In 60,000.00 23,000.00 60,000.00 - 0.00%
Total Transfers 60,000.00 23,000.00 60,000.00 - 0.00%
21700 Recreation 4003 Parks & Recreation 51020 Salaries - Full-Time Positions 22,560.00 5,708.26 27,123.20 4,563.20 20.23%
21700 Recreation 4003 Parks & Recreation 52010 FICA - Regular 1,709.00 359.44 1,681.64 (27.36) -1.60%
21700 Recreation 4003 Parks & Recreation 52011 FICA - Medicare 400.00 84.05 393.29 (6.71) -1.68%
21700 Recreation 4003 Parks & Recreation 52020 Retirement 4,079.00 844.83 4,014.23 (64.77) -1.59%
21700 Recreation 4003 Parks & Recreation 52021 Retiree Health Care 552.00 114.17 542.46 (9.54) -1.73%
21700 Recreation 4003 Parks & Recreation 52030 Health and Medical Premiums 4,997.00 519.82 10,247.29 5,250.29 105.07%
21700 Recreation 4003 Parks & Recreation 52090 Unemployment Compensation 40.00 40.00 40.00 - 0.00%
21700 Recreation 4003 Parks & Recreation 52100 Workers' Compensation Premium 1,200.00 - 1,171.45 (28.55) -2.38%
21700 Recreation 4003 Parks & Recreation 52110 Workers' Compensation Employer's Fee 10.00 230 9.20 (0.80) -8.00%
21700 Recreation 4003 Parks & Recreation 54010 Maintenance & Repairs - Building/Structure 4,100.00 - 4,100.00 - 0.00%
21700 Recreation 4003 Parks & Recreation 54030 Maintenance & Repairs - Grounds/Roadways 2,000.00 - 2,000.00 - 0.00%
21700 Recreation 4003 Parks & Recreation 54040 Maintenance & Repairs - Vehicles 2,000.00 - - (2,000.00) -100.00%
21700 Recreation 4003 Parks & Recreation 55999 Contract - Other Services 6,000.00 5,028.27 6,000.00 - 0.00%
21700 Recreation 4003 Parks & Recreation 57170 Utilities - Electricity 21,894.49 19,915.02 15,677.24 (6,217.25) -28.40%
Total Expenditures 71,541.49 32,616.16 73,000.00 1,458.51 2.04%

Ending Cash Balance - 3,755.33 -

Taos County Finance Records
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DFA FUND NO. 21800

INTERGOVERNMENTAL

GRANTS FUND




County/ Municipality:
County of Taos

DETAIL REVENUE & EXPENDITURES

Intergovernmental Grants Fund

FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
21800 Intergovernmental Grants 0001 No Department 10102 Restricted Cash 274,798.83 274,798.83 1,358,279.27 1,083,480 394%
Beginning Cash 274,798.83 274,798.83 1,358,279.27 1,083,480 394%
21800 Intergovernmental Grants 0001 No Department 46900 Miscellaneous - Other - 1,000.00 1,000.00 1,000 n/a
21800 Intergovernmental Grants 0001 No Department 47060 State - Emergency/Disaster Relief (Homeland Security) 300,000.00 - 225,000.00 (75,000) -25%
21800 Intergovernmental Grants 0001 No Department 47499 Other State Grants 1,590,146.00 227,993.24 1,518,561.89 (71,584) -5%
21800 Intergovernmental Grants 0001 No Department 47699 Federal - Other 159,992.00 65,851.26 105,959.09 (54,033) -34%
21800 Intergovernmental Grants 0001 No Department 47999 Private - Other 527,525.00 288,585.76 1,098,495.44 570,970 108%
Total Revenue 2,577,663.00 583,430.26 2,949,016.42 371,353 14%
21800 Intergovernmental Grants 0001 No Department 61100 Transfers In 2,383,262.00 701,850.00 1,717,055.13 (666,207) -28%
21800 Intergovernmental Grants 0001 No Department 61200 Transfers Out (556,941.00) (4,976.51) (2,961,368.02) (2,404,427) 432%
Total Transfers 1,826,321.00 696,873.49 (1,244,312.89) (3,070,634) -168%
21800 Intergovernmental Grants 2002 General Administration 51020 Salaries - Full-Time Positions 73,222.00 59,110.40 55,640.00 (17,582) -24%
21800 Intergovernmental Grants 2002 General Administration 51060 Salaries - Overtime 114,583.00 1,036.86 36,193.84 (78,389) -68%
21800 Intergovernmental Grants 2002 General Administration 52010 FICA - Regular 7,511.00 3,411.83 6,395.00 (1,116) -15%
21800 Intergovernmental Grants 2002 General Administration 52011 FICA - Medicare 1,758.00 797.77 1,494.75 (263) -15%
21800 Intergovernmental Grants 2002 General Administration 52020 Retirement 10,897.00 8,738.60 8,234.00 (2,663) -24%
21800 Intergovernmental Grants 2002 General Administration 52021 Retiree Health Care 1,475.00 1,182.17 1,112.00 (363) -25%
21800 Intergovernmental Grants 2002 General Administration 52030 Health and Medical Premiums 33,315.00 25,476.58 17,382.00 (15,933) -48%
21800 Intergovernmental Grants 2002 General Administration 52090 Unemployment Compensation 170.00 170.00 550.00 380 224%
21800 Intergovernmental Grants 2002 General Administration 52100 Workers' Compensation Premium 1,600.00 1,599.74 1,775.00 175 11%
21800 Intergovernmental Grants 2002 General Administration 52110 Workers' Compensation Employer's Fee 25.00 18.40 20.00 (5) -20%
21800 Intergovernmental Grants 2002 General Administration 53030 Travel - Employees 534.00 534.00 3,700.00 3,166 593%
21800 Intergovernmental Grants 2002 General Administration 53050 Transportation Costs 20,931.00 290.04 20,400.00 (531) -3%
21800 Intergovernmental Grants 2002 General Administration 53999 Other Travel 23,951.00 17,448.25 25,577.00 1,626 7%
21800 Intergovernmental Grants 2002 General Administration 54010 Maintenance & Repairs - Building/Structure 13,985.00 - 13,985.00 - 0%
21800 Intergovernmental Grants 2002 General Administration 54040 Maintenance & Repairs - Vehicles - - 500.00 500 n/a
21800 Intergovernmental Grants 2002 General Administration 55999 Contract - Other Services 266,161.00 130,511.56 281,357.35 15,196 6%
21800 Intergovernmental Grants 2002 General Administration 56020 Supplies - General Office 54,538.00 2,890.47 35,897.66 (18,640) -34%
21800 Intergovernmental Grants 2002 General Administration 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 28,613.00 20,110.02 10,702.96 (17,910) -63%
21800 Intergovernmental Grants 2002 General Administration 56080 Supplies - Recreational 2,208.00 - - (2,208) -100%
21800 Intergovernmental Grants 2002 General Administration 56090 Supplies - Safety 95,000.00 - 50,657.05 (44,343) -47%
21800 Intergovernmental Grants 2002 General Administration 56110 Supplies - Uniforms/Linen - - 1,463.00 1,463 n/a
21800 Intergovernmental Grants 2002 General Administration 57050 Employee Training 160.00 160.00 902.00 742 464%
21800 Intergovernmental Grants 2002 General Administration 57090 Printing/Publishing/Advertising 5,860.00 2,521.82 54,181.01 48,321 825%
21800 Intergovernmental Grants 2002 General Administration 57130 Rent of Equipment/Machinery 2,000.00 - 2,000.00 - 0%
21800 Intergovernmental Grants 2002 General Administration 57160 Telecommunications 2,122.00 1,621.09 1,169.00 (953) -45%
21800 Intergovernmental Grants 2002 General Administration 57170 Utilities - Electricity 4,816.00 1,378.57 5,921.00 1,105 23%
21800 Intergovernmental Grants 2002 General Administration 57999 Other Operating Costs 71,000.00 999.99 70,500.00 (500) -1%
21800 Intergovernmental Grants 2002 General Administration 58020 Equipment & Machinery 46,425.00 - 274,624.09 228,199 492%
21800 Intergovernmental Grants 2002 General Administration 58999 Other Capital Purchases 1,985,125.00 590,562.11 2,049,332.89 64,208 3%
Total Expenditures 2,867,985.00 870,570.27 3,031,666.60 163,682 6%
Ending Cash Balance 1,810,797.83 684,532.31 31,316.20
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DFA FUND NO. 21900

SENIOR CITIZEN




Senior Citizen Revenue Source

Funding Source
Federal — Title I11

State

102,800 ,
12%

208,953 ,
25% \
429,217 ,
52%

Contributions/Donations

County Pledge




County/ Municipality:
County of Taos

Senior Citizens Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
21900 Senior Citizens 0001 No Department 10102 Restricted Cash 102,524.03 102,524.03 118,000.00 15,475.97 15.09%
Beginning Cash 102,524.03 102,524.03 118,000.00 15,475.97 15.09%
21900 Senior Citizens 0001 No Department 46010 Contributions/Donations 96,000.00 38,928.96 96,000.00 - 0.00%
21900 Senior Citizens 0001 No Department 46020 Insurance Recoveries - 1,675.00 - - n/a
21900 Senior Citizens 0001 No Department 46060 Reimbursements/Refunds 200.00 1,915.42 200.00 - 0.00%
21900 Senior Citizens 0001 No Department 47499 Other State Grants 462,992.00 388,380.06 429,217.07 (33,774.93) -7.29%
21900 Senior Citizens 0001 No Department 47699 Federal - Other 212,954.00 164,346.78 208,953.71 (4,000.29) -1.88%
Total Revenue 772,146.00 595,246.22 734,370.78 (37,775.22) -4.89%
21900 Senior Citizens 0001 No Department 61100 Transfers In 84,730.00 63,547.50 102,800.00 18,070.00 21.33%
Total Transfers 84,730.00 63,547.50 102,800.00 18,070.00 21.33%
21900 Senior Citizens 4008 Senior Centers/Programs 51020 Salaries - Full-Time Positions 372,387.59 281,521.68 372,387.59 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 51050 Salaries - Temporary Positions 33,001.00 24,966.00 33,001.00 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52010 FICA - Regular 24,886.98 18,590.90 24,886.98 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52011 FICA - Medicare 6,125.15 4,348.18 6,125.15 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52020 Retirement 26,154.85 19,877.94 26,154.85 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52021 Retiree Health Care 5,383.00 2,670.80 5,383.00 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52030 Health and Medical Premiums 90,345.94 40,671.31 90,345.94 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 52090 Unemployment Compensation 2,707.01 510.92 982.80 (1,724.21) -63.69%
21900 Senior Citizens 4008 Senior Centers/Programs 52100 Workers' Compensation Premium 8,636.21 - 6,526.56 (2,109.65) -24.43%
21900 Senior Citizens 4008 Senior Centers/Programs 52110 Workers' Compensation Employer's Fee 1,145.65 142.60 1,145.65 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 53030 Travel - Employees 774.00 - - (774.00) -100.00%
21900 Senior Citizens 4008 Senior Centers/Programs 53050 Transportation Costs 6,870.22 14,080.73 15,000.00 8,129.78 118.33%
21900 Senior Citizens 4008 Senior Centers/Programs 54040 Maintenance & Repairs - Vehicles 15,210.55 3,463.70 15,210.55 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 55999 Contract - Other Services 5,783.49 2,585.04 5,783.49 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 56020 Supplies - General Office 3,950.88 2,643.02 3,950.88 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 56030 Supplies - Field Supplies 19,897.95 14,675.84 19,897.95 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 56060 Supplies - Kitchen 12,618.80 8,587.64 12,618.80 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 56999 Supplies - Other 91,262.19 55,265.04 91,262.19 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 57070 Insurance - General Liability/Property 6,716.00 1,345.00 6,716.00 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 57150 Subscriptions & Dues 4,930.00 4,371.18 4,930.00 - 0.00%
21900 Senior Citizens 4008 Senior Centers/Programs 57160 Telecommunications 14,622.50 7,400.34 8,692.00 (5,930.50) -40.56%
21900 Senior Citizens 4008 Senior Centers/Programs 57170 Utilities - Electricity 10,924.01 21,756.34 10,500.00 (424.01) -3.88%
21900 Senior Citizens 4008 Senior Centers/Programs 57999 Other Operating Costs 55,342.02 55,342.02 55,342.02 - 0.00%
Total Expenditures 819,675.99 584,816.22 816,843.40 (2,832.59) -0.35%

Ending Cash Balance 139,724.04 176,501.53 138,327.38
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DFA FUND NO. 22000

HEALTH CARE

ASSISTANCE FUND




County/ Municipality:

Health Care Assistance Fund

DETAIL REVENUE & EXPENDITURES

County of Taos
FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22000 Indigent Fund 0001 No Department 10102 Restricted Cash 1,304,785.68 1,554,785.68 1,170,000.00 (134,785.68) -10.33%
22000 Indigent Fund 0001 No Department 10103 Investments 1,000,000.00 750,000.00 500,000.00 (500,000.00) -50.00%
Beginning Cash + Investments 2,304,785.68 2,304,785.68 1,670,000.00 (634,785.68) -27.54%
22000 Indigent Fund 0001 No Department 41201 Gross Receipts Tax - County Indigent 1,443,539.00 1,157,728.92 1,227,008.15 (216,530.85) -15.00%
22000 Indigent Fund 0001 No Department 46030 Interest Income 20,000.00 21,954.11 10,000.00 (10,000.00) -50.00%
22000 Indigent Fund 0001 No Department 46060 Reimbursements/Refunds 150.00 - 15.00 (135.00) -90.00%
22000 Indigent Fund 0001 No Department 47499 Other State Grants 2,500.00 750.00 2,500.00 - 0.00%
Total Revenue 1,466,189.00 1,180,433.03 1,239,523.15 (226,665.85) -15.46%
22000 Indigent Fund 4001 Indigent Care 51020 Salaries - Full-Time Positions 154,586.00 116,456.99 158,909.50 4,323.50 2.80%
22000 Indigent Fund 4001 Indigent Care 52010 FICA - Regular 9,585.00 7,048.63 9,852.39 267.39 2.79%
22000 Indigent Fund 4001 Indigent Care 52011 FICA - Medicare 2,242.00 1,648.49 2,304.16 62.16 2.77%
22000 Indigent Fund 4001 Indigent Care 52020 Retirement 22,879.00 17,206.87 23,518.61 639.61 2.80%
22000 Indigent Fund 4001 Indigent Care 52021 Retiree Health Care 3,092.00 2,328.90 3,178.19 86.19 2.79%
22000 Indigent Fund 4001 Indigent Care 52030 Health and Medical Premiums 33,496.00 27,159.92 39,712.20 6,216.20 18.56%
22000 Indigent Fund 4001 Indigent Care 52090 Unemployment Compensation 160.00 160.00 160.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 52100 Workers' Compensation Premium 6,677.00 6,676.55 6,863.30 186.30 2.79%
22000 Indigent Fund 4001 Indigent Care 52110 Workers' Compensation Employer's Fee 37.00 27.60 26.80 (10.20) -27.57%
22000 Indigent Fund 4001 Indigent Care 53030 Travel - Employees 6,000.00 2,235.43 6,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 53050 Transportation Costs 1,000.00 674.96 1,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 53999 Other Travel 2,000.00 - 2,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 55030 Contract - Professional Services 36,500.00 10,000.00 36,500.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 55999 Contract - Other Services 5,000.00 1,512.63 5,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 56020 Supplies - General Office 3,500.00 860.86 3,500.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 5,000.00 - 5,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 56110 Supplies - Uniforms/Linen 500.00 - 500.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57050 Employee Training 2,230.00 675.00 2,230.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57070 Insurance - General Liability/Property 3,500.00 3,500.00 3,500.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57090 Printing/Publishing/Advertising 5,468.00 - 5,468.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57150 Subscriptions & Dues 2,500.00 140.00 2,500.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57160 Telecommunications 3,000.00 1,103.64 3,000.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57200 Sole Community Providers 609,600.00 431,268.42 609,600.00 - 0.00%
22000 Indigent Fund 4001 Indigent Care 57210 Indigent Claims 2,194,200.00 708,030.71 1,979,200.00 (215,000.00) -9.80%
Total Expenditures 3,112,752.00 1,338,715.60 2,909,523.15 (203,228.85) -6.53%
Ending Cash Balance 658,222.68  2,146,503.11 -

Indigent Claims ~ Detention Contract
Indigent Claims - RFP

Ambulance Claims

State Medicaid Intercept

Drug/Alcohol Rehabilitation & Detox RFP
Mental Health

Health Care Outreach Services

Indigent Burial Claims
Drug/Alcohol/Mental - Youth

Health Council Fund - Health Care Outreach

Taos County Finance Records

1,979,200.00

115,000.00
120,000.00
100,000.00
525,000.00
600,000.00
150,000.00
200,000.00
4,200.00
150,000.00
15,000.00

Mileage Reimbursement
Professional Services
Office Supplies
Employee Training
Printing/Publishing
Subscription/Dues
Health Care Outreach Services

1,500
1,500
500
230
3,467
500
15,000
22,697
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DFA FUND NO. 22100

COUNTY HOSPITAL




County/ Municipality:

County Hospital Fund

DETAIL REVENUE & EXPENDITURES

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22100 Hospital Gross Receipts Tax 0001 No Department 10102 Restricted Cash 1,858,758.85 1,858,758.85 2,000,000.00 141,241.15 7.60%
Beginning Cash 1,858,758.85 1,858,758.85 2,000,000.00 141,241.15 7.60%
22100 Hospital Gross Receipts Tax 0001 No Department 46900 Miscellaneous - Other 1,300,000.00 1,068,134.56 530,000.00 (770,000.00) -59.23%
Total Revenue 1,300,000.00 1,068,134.56 530,000.00 (770,000.00) -59.23%

22100 Hospital Gross Receipts Tax 4002 Hospital Care 55999 Contract - Other Services 3,158,758.85 832,394.70 2,530,000.00 (628,758.85) -19.91%
Total Expenditures 3,158,758.85 832,394.70 2,530,000.00 (628,758.85) -19.91%
Ending Cash Balance -

Taos County Finance Records

2,094,498.71
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DFA FUND NO. 22200

FIRE EXCISE TAX




County/ Municipality:

Fire Excise Tax Fund

DETAIL REVENUE & EXPENDITURES

County of Taos
FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22200 County Fire Gross Receipts Tax 0001 No Department 10102 Restricted Cash 1,316,689.83 1,316,689.83 1,279,012.91 (37,676.92) -2.86%
Beginning Cash 1,316,689.83 1,316,689.83 1,279,012.91 (37,676.92) -2.86%
22200 County Fire Gross Receipts Tax 0001 No Department 41202 Gross Receipts Tax - County Fire Excise 324,324.69 269,377.55 275,675.99 (48,648.63) -15.00%
22200 County Fire Gross Receipts Tax 0001 No Department 46060 Reimbursements/Refunds - - - - N/A
Total Revenue 324,324.69 269,377.55 275,675.99 (48,648.63) -15.00%
22200 County Fire Gross Receipts Tax 0001 No Department 61200 Transfers Out (164,995.94) (87,104.73) (151,467.44) 13,528.50 -8.20%
Total Transfers (164,995.94) (87,104.73) (151,467.44) 13,528.50 -8.20%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 53030 Travel - Employees 8,500.00 - 8,500.00 - 0.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 53050 Transportation Costs 1,000.00 - 1,000.00 - 0.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 53999 Other Travel 7,500.00 - 4,800.00 (2,700.00) -36.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 54010 Maintenance & Repairs - Building/Structure 34,000.00 364.00 38,500.00 4,500.00 13.24%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 54030 Maintenance & Repairs - Grounds/Roadways 2,000.00 - 5,000.00 3,000.00 150.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 54040 Maintenance & Repairs - Vehicles 69,500.00 - 54,000.00 (15,500.00) -22.30%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 55030 Contract - Professional Services 19,500.00 - 27,000.00 7,500.00 38.46%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 55999 Contract - Other Services 6,000.00 2,464.77 6,000.00 - 0.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 56020 Supplies - General Office 5,000.00 478.52 6,000.00 1,000.00 20.00%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 31,500.00 1,277.54 30,500.00 (1,000.00) -3.17%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 56090 Supplies - Safety 39,000.00 3,654.50 48,000.00 9,000.00 23.08%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 56110 Supplies - Uniforms/Linen 8,300.00 - 8,050.00 (250.00) -3.01%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 57050 Employee Training 15,000.00 3,624.00 12,800.00 (2,200.00) -14.67%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 57150 Subscriptions & Dues - - 2,000.00 2,000.00 N/A
22200 County Fire Gross Receipts Tax 3002 Fire Protection 58010 Buildings & Structures 753,436.20 - 814,009.78 60,573.58 8.04%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 58020 Equipment & Machinery 152,159.21 4,364.50 204,010.50 51,851.29 34.08%
22200 County Fire Gross Receipts Tax 3002 Fire Protection 58050 Land Acquisition - - 31,000.00 31,000.00 N/A
22200 County Fire Gross Receipts Tax 3002 Fire Protection 58080 Vehicles 323,623.17 203,721.91 102,051.18 (221,571.92) -68.47%
Total Expenditures 1,476,018.58 219,949.74 1,403,221.46 (72,797.05) -4.93%
Ending Cash Balance - 1,279,012.91 -
Note: Please be advised for purposes of LGBMS ~ Chart of Accounts, Fire Excise Tax Fund

includes the following departments:

Taos Ambulance, Amalia/Ventero FD, Cerro FD, Costilla FD, Hondo/Seco FD, Latir FD, Ojo Caliente
FD, Penasco FD, Rio Fernando FD, Tres Piedras FD, Wheeler Peak FD, La Lama FD, Carson FD

and San Cristobal FD

Taos County Finance Records
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DFA FUND NO. 22300

DWI FUND




County/ Municipality:
County of Taos

DWI Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22300 DWI Fund 0001 No Department 10102 Restricted Cash 151,423.71 151,423.71 53,484.82 (97,938.89) -64.68%
Beginning Cash 151,423.71 151,423.71 53,484.82 (97,938.89) -64.68%
22300 DWI Fund 0001 No Department 46099 Sales - Other 10,000.00 6,055.00 10,000.00 - 0.00%
22300 DWI Fund 0001 No Department 46900 Miscellaneous - Other 25,440.00 27,184.00 21,200.00 (4,240.00) -16.67%
22300 DWI Fund 0001 No Department 47070 State - DWI Formula Distribution (DFA) 243,025.00 208,717.79 267,530.00 24,505.00 10.08%
22300 DWI Fund 0001 No Department 47499 Other State Grants (NMDOT - TSB Grants) 34,621.00 18,563.98 20,798.82 (13,822.18) -39.92%
22300 DWI Fund 0001 No Department 47999 Private - Other (Grant 1224) 43,211.00 58,189.83 30,000.00 (13,211.00) -30.57%
Total Revenue 356,297.00 318,710.60 349,528.82 (6,768.18) -1.90%
22300 DWI Fund 0001 No Department 61100 Transfers In 37,016.00 500.00 36,240.24 (775.76) -2.10%
22300 DWI Fund 0001 No Department 61200 Transfers Out (49,678.00) - (44,773.23) 4,904.77 -9.87%
Total Transfers (12,662.00) 500.00 (8,532.99) 4,129.01 -32.61%
22300 DWI Fund 3006 DWI Prevention 51020 Salaries - Full-Time Positions 165,978.00 120,659.05 181,657.72 15,679.72 9.45%
22300 DWI Fund 3006 DWI Prevention 51050 Salaries - Temporary Positions 22,241.00 5,280.63 - (22,241.00) -100.00%
22300 DWI Fund 3006 DWI Prevention 51060 Salaries - Overtime 6,858.00 11,601.77 20,219.82 13,361.82 194.84%
22300 DWI Fund 3006 DWI Prevention 52010 FICA - Regular 12,045.00 7,810.07 11,725.61 (319.39) -2.65%
22300 DWI Fund 3006 DWI Prevention 52011 FICA - Medicare 2,766.00 1,826.46 2,690.87 (75.13) -2.72%
22300 DWI Fund 3006 DWI Prevention 52020 Retirement 24,565.00 17,187.91 27,465.49 2,900.49 11.81%
22300 DWI Fund 3006 DWI Prevention 52021 Retiree Health Care 3,705.00 2,326.90 4,145.51 440.51 11.89%
22300 DWI Fund 3006 DWI Prevention 52030 Health and Medical Premiums 32,145.00 18,627.35 37,320.00 5,175.00 16.10%
22300 DWI Fund 3006 DWI Prevention 52090 Unemployment Compensation 900.00 1,300.00 935.00 35.00 3.89%
22300 DWI Fund 3006 DWI Prevention 52100 Workers' Compensation Premium 6,973.00 7,196.70 7,534.60 561.60 8.05%
22300 DWI Fund 3006 DWI Prevention 52110 Workers' Compensation Employer's Fee 65.00 29.90 55.20 (9.80) -15.08%
22300 DWI Fund 3006 DWI Prevention 53030 Travel - Employees 6,458.00 2,524.00 3,961.00 (2,497.00) -38.67%
22300 DWI Fund 3006 DWI Prevention 53050 Transportation Costs 1,372.00 357.00 1,200.00 (172.00) -12.54%
22300 DWI Fund 3006 DWI Prevention 55999 Contract - Other Services 36,938.00 33,482.04 30,874.00 (6,064.00) -16.42%
22300 DWI Fund 3006 DWI Prevention 56020 Supplies - General Office 5,562.00 2,240.12 3,365.00 (2,197.00) -39.50%
22300 DWI Fund 3006 DWI Prevention 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 199.00 199.00 7,300.00 7,101.00 3568.34%
22300 DWI Fund 3006 DWI Prevention 56110 Supplies - Uniforms/Linen 1,000.00 595.00 - (1,000.00) -100.00%
22300 DWI Fund 3006 DWI Prevention 56999 Supplies - Other 541.00 - 530.83 (10.17) -1.88%
22300 DWI Fund 3006 DWI Prevention 57050 Employee Training 3,343.00 946.81 2,500.00 (843.00) -25.22%
22300 DWI Fund 3006 DWI Prevention 57070 Insurance - General Liability/Property 5,000.00 3,601.00 4,500.00 (500.00) -10.00%
22300 DWI Fund 3006 DWI Prevention 57150 Subscriptions & Dues 3,750.00 1,580.00 1,500.00 (2,250.00) -60.00%
Total Expenditures 342,404.00 239,371.71 349,480.65 7,076.65 2.07%

Ending Cash Balance 152,654.71 231,262.60 45,000.00
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DFA FUND NO. 22500

CLERK RECORDING &

FILING FEE FUND




Clerks Recording & Filing Fund

DETAIL REVENUE & EXPENDITURES
County/ Municipality:

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22500 Clerks Recording & Filing Fund 0001 No Department 10102 Restricted Cash 79,577.57 79,577.57 95,000.00 15,422.43 19.38%
Beginning Cash 79,577.57 79,577.57 95,000.00 15,422.43 19.38%
22500 Clerks Recording & Filing Fund 0001 No Department 44070 County Clerk Filing & Recording Fees 57,000.00 48,018.20 57,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 0001 No Department 46060 Reimbursements/Refunds 25.00 - 25.00 - 0.00%
Total Revenue 57,025.00 48,018.20 57,025.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 53030 Travel - Employees 8,000.00 - 8,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 53050 Transportation Costs 1,000.00 - 1,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 53999 Other Travel 500.00 - 500.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 54020 Maintenance & Repairs - Contracts 1,000.00 - 1,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 54040 Maintenance & Repairs - Vehicles 500.00 - 500.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 55999 Contract - Other Services 93,602.57 28,403.94 109,025.00 15,422.43 16.48%
22500 Clerks Recording & Filing Fund 1004 County Clerk 56020 Supplies - General Office 15,000.00 229.85 15,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 10,000.00 2,936.74 10,000.00 - 0.00%
22500 Clerks Recording & Filing Fund 1004 County Clerk 57050 Employee Training 7,000.00 - 7,000.00 - 0.00%
Total Expenditures 136,602.57 31,570.53 152,025.00 15,422.43 11.29%

Ending Cash Balance - 96,025.24 -
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DFA FUND NO. 22600

DETENTION FUND




County/ Municipality:
County of Taos

Detention Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
22600 Jail - Detention 0001 No Department 10102 Restricted Cash 762,362.36 762,362.36 624,409.84 (137,952.52) -18.10%
Beginning Cash 762,362.36 762,362.36 624,409.84 (137,952.52) -18.10%
22600 Jail - Detention 0001 No Department 41210 Gross Receipts Tax - County Correctional 249,332.00 458,822.96 211,932.20 (37,399.80) -15.00%
22600 Jail - Detention 0001 No Department 44040 Care of Prisoners 175,000.00 112,390.00 175,000.00 - 0.00%
22600 Jail - Detention 0001 No Department 46060 Reimbursements/Refunds 5,600.00 3,799.26 5,600.00 - 0.00%
22600 Jail - Detention 0001 No Department 46099 Sales - Other 2,750.00 2,089.34 2,750.00 - 0.00%
22600 Jail - Detention 0001 No Department 46100 Vending/Concession Proceeds 5,000.00 6,096.26 5,000.00 - 0.00%
22600 Jail - Detention 0001 No Department 47530 Federal - Care of Prisoners 23,000.00 19,504.98 23,000.00 - 0.00%
22600 Jail - Detention 0001 No Department 47699 Federal - Other - 1,173.00 - - n/a
Total Revenue 460,682.00 603,875.80 423,282.20 (37,399.80) -8.12%
22600 Jail - Detention 0001 No Department 61100 Transfers In 2,600,000.00 513,496.32 2,600,000.00 - 0.00%
Total Transfers 2,600,000.00 513,496.32 2,600,000.00 - 0.00%

22600 Jail - Detention 8002 Detention Center 51020 Salaries - Full-Time Positions 1,532,512.00 704,195.36 1,364,758.27 (167,753.73) -10.95%
22600 Jail - Detention 8002 Detention Center 51050 Salaries - Temporary Positions - - 67,706.08 67,706.08 n/a
22600 Jail - Detention 8002 Detention Center 51060 Salaries - Overtime 90,000.00 62,422.50 90,000.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 52010 FICA - Regular 100,596.00 47,376.31 94,392.79 (6,203.21) -6.17%
22600 Jail - Detention 8002 Detention Center 52011 FICA - Medicare 23,527.00 11,079.86 22,075.73 (1,451.27) -6.17%
22600 Jail - Detention 8002 Detention Center 52020 Retirement 303,184.88 134,652.26 250,107.14 (53,077.74) -17.51%
22600 Jail - Detention 8002 Detention Center 52021 Retiree Health Care 38,313.00 17,089.99 34,118.96 (4,194.04) -10.95%
22600 Jail - Detention 8002 Detention Center 52030 Health and Medical Premiums 260,061.00 109,905.10 277,425.00 17,364.00 6.68%
22600 Jail - Detention 8002 Detention Center 52090 Unemployment Compensation 1,565.00 1,565.00 1,525.00 (40.00) -2.56%
22600 Jail - Detention 8002 Detention Center 52100 Workers' Compensation Premium 61,783.81 30,679.85 59,881.40 (1,902.41) -3.08%
22600 Jail - Detention 8002 Detention Center 52110 Workers' Compensation Employer's Fee 349.60 163.30 349.60 - 0.00%
22600 Jail - Detention 8002 Detention Center 53030 Travel - Employees 6,823.00 950.00 6,823.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 53050 Transportation Costs 2,000.00 238.79 2,000.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 53999 Other Travel 300.00 - - (300.00) -100.00%
22600 Jail - Detention 8002 Detention Center 54010 Maintenance & Repairs - Building/Structure 15,000.00 4,053.86 - (15,000.00) -100.00%
22600 Jail - Detention 8002 Detention Center 54040 Maintenance & Repairs - Vehicles 500.00 - - (500.00) -100.00%
22600 Jail - Detention 8002 Detention Center 55999 Contract - Other Services 105,950.00 13,528.63 105,950.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 56020 Supplies - General Office 46,500.00 8,720.31 35,000.00 (11,500.00) -24.73%
22600 Jail - Detention 8002 Detention Center 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 14,617.00 2,004.71 14,617.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 56090 Supplies - Safety 13,000.00 710.65 13,000.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 56110 Supplies - Uniforms/Linen 19,000.00 1,616.00 16,000.00 (3,000.00) -15.79%
22600 Jail - Detention 8002 Detention Center 57010 Care of Prisoners 801,612.07 394,281.87 801,612.07 - 0.00%
22600 Jail - Detention 8002 Detention Center 57050 Employee Training 5,500.00 450.00 10,000.00 4,500.00 81.82%
22600 Jail - Detention 8002 Detention Center 57070 Insurance - General Liability/Property 380,000.00 312,424.00 380,000.00 - 0.00%
22600 Jail - Detention 8002 Detention Center 57150 Subscriptions & Dues 350.00 100.00 350.00 - 0.00%
Total Expenditures 3,823,044.36 1,858,208.35 3,647,692.04 (175,352.32) -4.59%
Ending Cash Balance - 21,526.13 -
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DFA FUND NO. 23200

COUNTY EDUCATION

GROSS RECEIPTS TAX




County/ Municipality:

County of Taos

County Education GRT Fund

DETAIL REVENUE & EXPENDITURES
Internal County Fund Number 0423

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
23200 County Education GRT 0001 No Department 10102 Restricted Cash 182,925.58 182,925.58 30,000.00 (152,926) -84%
Beginning Cash 182,925.58 182,925.58 30,000.00 (152,926) -84%
23200 County Education GRT 0001 No Department 41215 Gross Receipts Tax - County Education 380,000.00 146,709.41 380,000.00 - 0%
23200 County Education GRT 0001 No Department 46040 Investment Income 10,000.00 4,588.74 10,000.00 - 0%
23200 County Education GRT 0001 No Department 46900 Miscellaneous - Other 3,304,653.00 2,929,327.35 3,304,653.00 - 0%
Total Revenue 3,694,653.00 3,080,625.50 3,694,653.00 - 0%

23200 County Education GRT 0001 No Department 61100 Transfers In 1,250.00 29,657.81 1,250.00 - 0%
23200 County Education GRT 0001 No Department 61200 Transfers Out (3,267,680.00) (3,138,227.41) (3,267,680.00) - 0%
Total Transfers (3,266,430.00)  (3,108,569.60) (3,266,430.00) - 0%

23200 County Education GRT 2002 General Administration 59050 Commitments and Other Fees 380,000.00 146,709.41 380,000.00 - n/a

Total Expenditures 380,000.00 146,709.41 380,000.00 - n/a

Ending Cash Balance 231,148.58 8,272.07 78,223.00
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DFA FUND NO. 24100

COMMUNITY

CENTER FUND




County/ Municipality:

Community Center Fund

DETAIL REVENUE & EXPENDITURES

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
24100 Convention Center Fee 0001 No Department 10102 Restricted Cash 240.00 240.00 1,887.00 1,647.00 686.3%
Beginning Cash 240.00 240.00 1,887.00 1,647.00 686.3%
24100 Convention Center Fee 0001 No Department 44190 Rental Fees 160.00 1,647.00 500.00 340.00 212.5%
Total Revenue 160.00 1,647.00 500.00 340.00 212.5%

24100 Convention Center Fee 2002 General Administration 54010 Maintenance & Repairs - Building/Structure 400.00 - 2,387.00 1,987.00 n/a
Total Expenditures 400.00 - 2,387.00 1,987.00 496.8%
Ending Cash Balance - 1,887.00 -
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DFA FUND NO. 25000

TITLE III -

FOREST RESERVE FUND




County/ Municipality:

Title Il Forest Reserve Fund

DETAIL REVENUE & EXPENDITURES

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
25000 Forest Reserve - Title Il 0001 No Department 10102 Restricted Cash 38,328.11 38,328.11 18,500.00 (19,828.11) -51.73%
Beginning Cash 38,328.11 38,328.11 18,500.00 (19,828.11) -51.73%
25000 Forest Reserve - Title 11l 0001 No Department 47572 Federal - Forest Reserve Title I1I 30,000.00 - 30,000.00 - 0.00%
Total Revenue 30,000.00 - 30,000.00 - 0.00%
25000 Forest Reserve - Title 11l 2002 General Administration 51060 Salaries - Overtime 10,000.00 400.08 10,000.00 - 0.00%
25000 Forest Reserve - Title 11l 2002 General Administration 54040 Maintenance & Repairs - Vehicles 9,828.11 1,340.89 7,500.00 (2,328.11) -23.69%
25000 Forest Reserve - Title 11l 2002 General Administration 55999 Contract - Other Services 45,000.00 13,770.99 30,000.00 (15,000.00) -33.33%
25000 Forest Reserve - Title Il 2002 General Administration 57090 Printing/Publishing/Advertising 3,500.00 - 1,000.00 (2,500.00) -71.43%
Total Expenditures 68,328.11 15,511.96 48,500.00 (19,828.11) -29.02%

Ending Cash Balance - 22,816.15 -
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DFA FUND NO. 29900

SPECIAL REVENUE




Special Revenue Fund

Treasurer's Admin Fees

County/ Municipality:
County of Taos

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
29900 Other Special Revenue 0001 No Department 10102 Restricted Cash 39,257.44 39,257.44 62,895.00 23,637.56 60.21%
Beginning Cash 39,257.44 39,257.44 62,895.00 23,637.56 60.21%
29900 Other Special Revenue 0001 No Department 44010 Administrative Fees 20,000.00 20,000.00 20,000.00 - 0.00%
29900 Other Special Revenue 0001 No Department 44260 Treasurer Fees 6,000.00 8,528.01 7,500.00 1,500.00 25.00%
Total Revenue 26,000.00 28,528.01 27,500.00 1,500.00 5.77%
29900 Other Special Revenue 2002 General Administration 53030 Travel - Employees 10,000.00 357.12 10,000.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 53050 Transportation Costs 5,000.00 122.23 5,000.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 54060 Maintenance Supplies 3,000.00 - 3,000.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 55999 Contract - Other Services 3,500.00 - 3,500.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 56020 Supplies - General Office 15,000.00 857.11 25,000.00 10,000.00 66.67%
29900 Other Special Revenue 2002 General Administration 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 10,000.00 3,553.93 25,000.00 15,000.00 150.00%
29900 Other Special Revenue 2002 General Administration 57050 Employee Training 3,204.00 - 3,204.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 57999 Other Operating Costs 2,500.00 2,500.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 58080 Vehicles 5,000.00 5,000.00 - 0.00%
29900 Other Special Revenue 2002 General Administration 58999 Other Capital Purchases 8,053.44 - 8,191.00 137.56 1.71%
Total Expenditures 65,257.44 4,890.39 90,395.00 25,137.56 38.52%

Ending Cash Balance - 62,895.06 -

Special Revenue Fund

Sheriff's Overtime Fund

County/ Municipality:
County of Taos

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
29900 Other Special Revenue 0001 No Department 10102 Restricted Cash - - 24,596.21 24,596.21 n/a
Beginning Cash - - 24,596.21 24,596.21 n/a
29900 Other Special Revenue 0001 No Department 44200 Sheriff Fees 18,000.00 24,596.21 12,000.00 (6,000.00) -33.33%
Total Revenue 18,000.00 24,596.21 12,000.00 (6,000.00) -33.33%
29900 Other Special Revenue 2002 General Administration 51060 Salaries - Overtime 18,000.00 - 36,596.21 18,596.21 103.31%
Total Expenditures 18,000.00 - 36,596.21 18,596.21 103.31%

Ending Cash Balance - 24,596.21 -
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DFA FUND NO. 30200

COMMUNITY
DEVELOPMENT BLOCK
GRANT - CDBG




CDBG Historic Courthouse Renovation Fund

DETAIL REVENUE & EXPENDITURES
County/ Municipality: HISTORIC COURTHOUSE - ADA RENOVATIONS

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
30200 CDBG (HUD) Project 0001 No Department 10102 Restricted Cash - - - - n/a
Beginning Cash - - - - n/a
30200 CDBG (HUD) Project 0001 No Department 47520 Federal - CDBG (HUD) 750,000.00 - 750,000.00 - 0%
Total Revenue 750,000.00 - 750,000.00 - 0%
30200 CDBG (HUD) Project 0001 No Department 61100 Transfers In 750,000.00 - 750,000.00 - 0%
30200 CDBG (HUD) Project 0001 No Department 61200 Transfers Out (750,000.00) - (750,000.00) - 0%
Total Transfers - - - - n/a

30200 CDBG (HUD) Project 2014 Economic/Community Development 55030 Contract - Professional Services 100,000.00 - 100,000.00 - 0%
30200 CDBG (HUD) Project 2014 Economic/Community Development 58010 Buildings & Structures 650,000.00 - 650,000.00 - 0%
Total Expenditures 750,000.00 - 750,000.00 - 0%

Ending Cash Balance -
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DFA FUND NO. 30300

STATE LEGISLATIVE

APPROPRIATIONS FUND




County/ Municipality:

State Legislative Appropriation Project Fund

DETAIL REVENUE & EXPENDITURES

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
30300 State Legislative Appropriation Project 0001 No Department 10102 Restricted Cash 681,191.13 681,191.13 271,999.22 (409,191.91) -60.07%
Beginning Cash 681,191.13 681,191.13 271,999.22 (409,191.91) -60.07%
30300 State Legislative Appropriation Project 0001 No Department 47499 Other State Grants 5,578,408.00 752,897.41 3,781,822.66 (1,796,585.34) -32.21%
Total Revenue 5,578,408.00 752,897.41 3,781,822.66 (1,796,585.34) -32.21%
30300 State Legislative Appropriation Project 0001 No Department 61100 Transfers In 2,308,101.00 386,516.00 3,434,204.44 1,126,103.44 48.79%
30300 State Legislative Appropriation Project 0001 No Department 61200 Transfers Out (1,827,659.00) (103,204.45) (3,786,403.22) (1,958,744.22) 107.17%
Total Transfers 480,442.00 283,311.55 (352,198.78) (832,640.78) -173.31%

30300 State Legislative Appropriation Project 2002 General Administration 54030 Maintenance & Repairs - Grounds/Roadways 50,000.00 - 50,000.00 - 0.00%
30300 State Legislative Appropriation Project 2002 General Administration 55030 Contract - Professional Services 223,800.00 15,915.44 207,884.56 (15,915.44) -7.11%
30300 State Legislative Appropriation Project 2002 General Administration 55999 Contract - Other Services 30,000.00 - 30,000.00 - 0.00%
30300 State Legislative Appropriation Project 2002 General Administration 58010 Buildings & Structures 4,761,473.00 631,356.00 3,345,438.10 (1,416,034.90) -29.74%
30300 State Legislative Appropriation Project 2002 General Administration 58020 Equipment & Machinery 328,200.00 100,000.00 - (328,200.00) -100.00%
30300 State Legislative Appropriation Project 2002 General Administration 58030 Furniture & Fixtures 43,397.00 43,397.00 - (43,397.00) -100.00%
30300 State Legislative Appropriation Project 2002 General Administration 58080 Vehicles 100,000.00 59,870.00 40,130.00 (59,870.00) -59.87%
30300 State Legislative Appropriation Project 2002 General Administration 58999 Other Capital Purchases 28,171.00 - 28,170.44 (0.56) 0.00%
Total Expenditure 5,565,041.00 850,538.44 3,701,623.10 (1,863,417.90) -33.48%
Ending Cash Balance 1,175,000.13 866,861.65 -
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DFA FUND NO. 39900

OTHER CAPITAL

PROJECTS FUND




County/ Municipality:
County of Taos

Capital Projects Fund

DETAIL REVENUE & EXPENDITURES

FY 2020

Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
39900 Other Capital Projects 0001 No Department 10102 Restricted Cash 4,494,611.49 4,494,611.49 5,367,942.53 873,331.04 19.43%
Beginning Cash 4,494,611.49 4,494,611.49 5,367,942.53 873,331.04 19.43%
39900 Other Capital Projects 0001 No Department 42400 GRT Shared - County Equalization 920,933.00 1,235,279.03 824,858.55 (96,074.45) -10.43%
39900 Other Capital Projects 0001 No Department 46010 Contributions/Donations 3,975.00 2,809.30 3,975.00 - 0.00%
39900 Other Capital Projects 0001 No Department 46040 Investment Income 50.00 25.96 45.00 (5.00) -10.00%
39900 Other Capital Projects 0001 No Department 46900 Miscellaneous - Other 7,000.00 7,000.00 - (7,000.00) -100.00%
39900 Other Capital Projects 0001 No Department 47600 Federal - Payment in Lieu of Taxes (PILT) 1,785,430.00 44,370.00 1,785,430.00 - 0.00%
Total Revenue 2,717,388.00 1,289,484.29 2,614,308.55 (103,079.45) -3.79%
39900 Other Capital Projects 0001 No Department 61100 Transfers In 1,470,578.00 105,877.21 1,772,664.54 302,086.54 20.54%
39900 Other Capital Projects 0001 No Department 61200 Transfers Out (2,485,052.00) (200,000.00) (2,006,480.12) 478,571.88 -19.26%
Total Transfers (1,014,474.00) (94,122.79) (233,815.58) 780,658.42 -76.95%

39900 Other Capital Projects 2002 General Administration 54030 Maintenance & Repairs - Grounds/Roadways 83,954.00 26,146.08 150,000.00 66,046.00 78.67%
39900 Other Capital Projects 2002 General Administration 55030 Contract - Professional Services 730,000.00 166,790.05 780,000.00 50,000.00 6.85%
39900 Other Capital Projects 2002 General Administration 55999 Contract - Other Services 358,432.00 114,950.00 1,208,432.00 850,000.00 237.14%
39900 Other Capital Projects 2002 General Administration 56010 Software - - 200,000.00 200,000.00 n/a
39900 Other Capital Projects 2002 General Administration 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 100,000.00 26,740.21 100,000.00 - 0.00%
39900 Other Capital Projects 2002 General Administration 56090 Supplies - Safety 7,000.00 - 7,000.00 - 0.00%
39900 Other Capital Projects 2002 General Administration 58010 Buildings & Structures 2,327,390.00 301,325.68 2,146,782.97 (180,607.03) -7.76%
39900 Other Capital Projects 2002 General Administration 58020 Equipment & Machinery 354,040.00 72,349.63 404,040.00 50,000.00 14.12%
39900 Other Capital Projects 2002 General Administration 58060 Lease Purchase 25,000.00 - 25,000.00 - 0.00%
39900 Other Capital Projects 2002 General Administration 58080 Vehicles 593,250.00 98,596.94 618,250.00 25,000.00 4.21%
39900 Other Capital Projects 2002 General Administration 58090 Roadways/Bridges 1,395,218.00 506,038.42 1,395,218.00 - 0.00%
39900 Other Capital Projects 2002 General Administration 58999 Other Capital Purchases 87,200.00 10,814.74 87,200.00 - 0.00%
Total Expenditures 6,061,484.00 1,323,751.75 7,121,922.97 1,060,438.97 17%

Ending Cash Balance 136,041.49 4,366,221.24 626,512.53
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DFA FUND NO. 40200

GRT REVENUE BOND

DEBT SERVICE FUND




GRT Revenue Bond Debt Service Fund

DETAIL REVENUE & EXPENDITURES
County/ Municipality:

County of Taos

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
40200 GRT Revenue Bond Debt Service 0001 No Department 10102 Restricted Cash 10,738,645.00 10,738,645.00 14,163,380.06 3,424,735 31.89%
Total Cash 10,738,645.00 10,738,645.00 14,163,380.06 3,424,735 31.89%
40200 GRT Revenue Bond Debt Service 0001 No Department 41200 Gross Receipts Tax - County Local Option General 58.00 809.29 58.00 - 0.00%
40200 GRT Revenue Bond Debt Service 0001 No Department 46040 Investment Income 157,551.00 193,782.00 127,050.00 (30,501) -19.36%
40200 GRT Revenue Bond Debt Service 0001 No Department 46900 Miscellaneous - Other 5,545,000.00 4,674,225.51 990,000.00 (4,555,000) -82.15%
Total Revenue 5,702,609.00 4,868,816.80 1,117,108.00 (4,585,501) -80.41%
40200 GRT Revenue Bond Debt Service 0001 No Department 61100 Transfers In 4,017,680.00 3,209,357.91 4,017,679.76 (0) 0.00%
40200 GRT Revenue Bond Debt Service 0001 No Department 61200 Transfers Out (751,250.00) (343,339.20) (751,250.00) - 0.00%
Total Transfers 3,266,430.00 2,866,018.71 3,266,429.76 (0) 0.00%

40200 GRT Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59010 Debt Service - Principal Payments 4,105,000.00 - 4,105,000.00 - 0.00%
40200 GRT Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59020 Debt Service - Interest Payments 805,069.00 132,759.88 805,068.76 (0) 0.00%
40200 GRT Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59050 Commitments and Other Fees 14,437,409.00 2,255,660.76 11,218,734.59 (3,218,674) -22.29%
Total Expenditures 19,347,478.00 2,388,420.64 16,128,803.35 (3,218,675) -16.64%

Ending Cash Balance 360,206.00 16,085,059.87 2,418,114.47 2,057,908 571.31%

Series 2013 ~ Outstanding Balances Series 2018 ED GRT Balances

As of March 31, 2020 As of March 31, 2020

UNM - Taos 1,941,187.47 UNM - Taos 1,905,143.75
Total 1,941,187.47 Taos Municipal School 2,228,754.10
Taos Charter School 271,592.89
Anansi Charter School 171,174.08
Vista Grande School 20,055.77
Taos Integrated School of the Arts -
Taos Academy 133,795.27
Taos International School 32,415.52
Questa Independent School 508,916.99
Red River Valley Charter School 111,870.01
Roots & Wings School 56,201.93
Pefiasco Independent School 591,996.75

Total 6,031,917.06
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DFA FUND NO. 40300

OTHER REVENUE BOND
DEBT SERVICE FUND




County/ Municipality:

Other Revenue Bond Debt Service Fund

DETAIL REVENUE & EXPENDITURES

County of Taos
FY 2020 Dollar Change % Change
ADJUSTED FY 2021 Actual FY 2020  Actual FY
FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
40300 Other Revenue Bond Debt Service 0001 No Department 10102 Restricted Cash 3,111,291.60 3,111,291.60 4,854,225.30 1,742,933.70 56.02%
40300 Other Revenue Bond Debt Service 0001 No Department 10103 Investments 750,000.00 750,000.00 750,000.00 - 0.00%
Beginning Cash + Investments 3,861,291.60 3,861,291.60 5,604,225.30 1,742,933.70 45.14%
40300 Other Revenue Bond Debt Service 0001 No Department 46030 Interest Income 15,000.00 15,207.16 30,000.00 15,000.00 100.00%
40300 Other Revenue Bond Debt Service 0001 No Department 46040 Investment Income 29,875.00 38,836.73 32,375.00 2,500.00 8.37%
40300 Other Revenue Bond Debt Service 0001 No Department 46099 Sales - Other 688,740.00 317,805.03 669,446.00 (19,294.00) -2.80%
40300 Other Revenue Bond Debt Service 0001 No Department 46900 Miscellaneous - Other 4,093,774.12 2,987,230.72 4,093,774.06 (0.06) 0.00%
Total Revenue 4,827,389.12 3,359,079.64 4,825,595.06 (1,794.06) -0.04%
40300 Other Revenue Bond Debt Service 0001 No Department 61100 Transfers In 807,427.36 751,950.64 807,427.30 (0.06) 0.00%
40300 Other Revenue Bond Debt Service 0001 No Department 61200 Transfers Out (1,139,860.00) (435,530.72) (1,140,565.30) (705.30) 0.06%
Total Transfers (332,432.64) 316,419.92 (333,138.00) (705.36) 0.21%
40300 Other Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59010 Debt Service - Principal Payments 1,244,608.00 60,224.00 1,301,368.00 56,760.00 4.56%
40300 Other Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59020 Debt Service - Interest Payments 1,596,113.24 536,741.27 1,542,486.70 (53,626.54) -3.36%
40300 Other Revenue Bond Debt Service 2004 Finance/Budget/Accounting 59050 Commitments and Other Fees 2,545,915.00 1,495,479.34 2,368,971.44 (176,943.56) -6.95%
Total Expenditures 5,386,636.24 2,092,444.61 5,212,826.14 (173,810.10) -3.23%
Ending Cash Balances 2,969,611.84 5,444,346.55 4,883,856.22
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DFA FUND NO. 50200

SOLID WASTE FUND




County/ Municipality:
County of Taos

Solid Waste Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
50200 Solid Waste Enterprise 0001 No Department 10102 Restricted Cash 470,939.22 470,939.22 432,178.51 (38,760.71) -8.23%
Beginning Cash 470,939.22 470,939.22 432,178.51 (38,760.71) -8.23%
50200 Solid Waste Enterprise 0001 No Department 41100 Franchise Tax 85,000.00 94,388.63 85,000.00 - 0.00%
50200 Solid Waste Enterprise 0001 No Department 41204 Gross Receipts Tax - County Environmental Services 244,118.00 214,343.22 207,500.30 (36,617.70) -15.00%
50200 Solid Waste Enterprise 0001 No Department 41520 Property Tax - Penalty & Interest 250.00 - 250.00 - 0.00%
50200 Solid Waste Enterprise 0001 No Department 44280 Enterprise Fund Revenue 780,000.00 654,062.49 780,000.00 - 0.00%
50200 Solid Waste Enterprise 0001 No Department 44990 Other Charges for Services 47,000.00 32,713.13 47,000.00 - 0.00%
50200 Solid Waste Enterprise 0001 No Department 46060 Reimbursements/Refunds 50.00 - 50.00 - 0.00%
50200 Solid Waste Enterprise 0001 No Department 46099 Sales - Other 55,000.00 32,400.05 55,000.00 - 0.00%
Total Revenue 1,211,418.00 1,027,907.52 1,174,800.30 (36,617.70) -3.02%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 51020 Salaries - Full-Time Positions 526,809.00 350,192.16 542,081.57 15,272.57 2.90%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 51050 Salaries - Temporary Positions 18,500.00 12,607.24 18,500.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 51060 Salaries - Overtime 12,500.00 7,480.15 12,500.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52010 FICA - Regular 34,461.00 22,297.67 35,407.05 946.05 2.75%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52011 FICA - Medicare 8,060.00 5,215.08 8,280.69 220.69 2.74%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52020 Retirement 77,904.00 50,967.99 80,142.06 2,238.06 2.87%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52021 Retiree Health Care 10,537.00 6,899.10 10,841.63 304.63 2.89%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52030 Health and Medical Premiums 163,370.00 89,584.01 163,375.00 5.00 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52090 Unemployment Compensation 680.00 680.00 680.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52100 Workers' Compensation Premium 22,389.00 20,929.55 23,055.21 666.21 2.98%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 52110 Workers' Compensation Employer's Fee 166.00 117.30 165.60 (0.40) -0.24%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 53030 Travel - Employees 5,000.00 179.00 5,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 53050 Transportation Costs 45,000.00 27,085.31 45,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 54010 Maintenance & Repairs - Building/Structure 2,500.00 1,506.79 2,500.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 54030 Maintenance & Repairs - Grounds/Roadways 500.00 259.90 500.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 54040 Maintenance & Repairs - Vehicles 6,000.00 - 6,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 55999 Contract - Other Services 278,000.00 185,357.75 278,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 56020 Supplies - General Office 6,200.00 3,217.09 6,200.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 6,750.00 2,225.75 6,750.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 56090 Supplies - Safety 6,000.00 5,098.54 6,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 56110 Supplies - Uniforms/Linen 4,550.00 2,354.39 4,550.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57050 Employee Training 3,200.00 200.00 3,200.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57070 Insurance - General Liability/Property 20,000.00 20,000.00 20,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57090 Printing/Publishing/Advertising 20,700.00 14,046.88 20,700.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57150 Subscriptions & Dues 250.00 100.00 250.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57160 Telecommunications 9,000.00 4,808.52 9,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57170 Utilities - Electricity 31,000.00 26,879.44 31,000.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 57999 Other Operating Costs (GRT Paid & Street Lighting, Signs) 51,000.00 32,528.70 52,500.00 1,500.00 2.94%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 58020 Equipment & Machinery 13,300.00 - 13,300.00 - 0.00%
50200 Solid Waste Enterprise 6004 Solid Waste Utility/Authority 59050 Commitments and Other Fees 3,500.00 1,260.29 3,500.00 - 0.00%
Total Expenditures 1,387,826.00 894,078.60 1,408,978.81 21,152.81 1.52%

Ending Cash Balances 294,531.22 604,768.14 198,000.00
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DFA FUND NO. 50500

TAOS AMBULANCE




County/ Municipality:
County of Taos

EMS Ambulance Fund

DETAIL REVENUE & EXPENDITURES

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
50500 Ambulance Enterprise 0001 No Department 10102 Restricted Cash 409,825.35 409,825.35 235,880.51 (173,944.84) -42.44%
Beginning Cash 409,825.35 409,825.35 235,880.51 (173,944.84) -42.44%
50500 Ambulance Enterprise 0001 No Department 44280 Enterprise Fund Revenue 985,180.00 762,833.41 985,180.00 - 0.00%
50500 Ambulance Enterprise 0001 No Department 46060 Reimbursements/Refunds 500.00 220.12 500.00 - 0.00%
50500 Ambulance Enterprise 0001 No Department 47999 Private - Other 25,000.00 25,000.00 - (25,000.00) -100.00%
50500 Ambulance Enterprise 0001 No Department 47899 Other - - 140,000.00 140,000.00 n/a
Total Revenue 1,010,680.00 788,053.53 1,125,680.00 115,000.00 11.38%
50500 Ambulance Enterprise 0001 No Department 61100 Transfers In 650,000.00 187,104.73 650,000.00 - 0.00%
Total Transfers 650,000.00 187,104.73 650,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 51020 Salaries - Full-Time Positions 1,006,684.00 675,241.66 994,911.71 (11,772.29) -1.17%
50500 Ambulance Enterprise 9002 Ambulance Service 51050 Salaries - Temporary Positions 105,838.00 62,980.03 116,269.12 10,431.12 9.86%
50500 Ambulance Enterprise 9002 Ambulance Service 51060 Salaries - Overtime 72,000.00 56,680.27 62,500.00 (9,500.00) -13.19%
50500 Ambulance Enterprise 9002 Ambulance Service 52010 FICA - Regular 73,441.00 48,001.65 72,768.22 (672.78) -0.92%
50500 Ambulance Enterprise 9002 Ambulance Service 52011 FICA - Medicare 17,176.00 11,226.56 17,018.37 (157.63) -0.92%
50500 Ambulance Enterprise 9002 Ambulance Service 52020 Retirement 148,990.00 99,392.78 147,246.93 (1,743.07) -1.17%
50500 Ambulance Enterprise 9002 Ambulance Service 52021 Retiree Health Care 20,134.00 13,453.34 19,898.23 (235.77) -1.17%
50500 Ambulance Enterprise 9002 Ambulance Service 52030 Health and Medical Premiums 249,224.00 140,213.46 257,309.00 8,085.00 3.24%
50500 Ambulance Enterprise 9002 Ambulance Service 52090 Unemployment Compensation 1,240.00 1,240.00 1,240.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 52100 Workers' Compensation Premium 41,565.00 20,564.92 41,112.13 (452.87) -1.09%
50500 Ambulance Enterprise 9002 Ambulance Service 52110 Workers' Compensation Employer's Fee 635.00 213.90 634.80 (0.20) -0.03%
50500 Ambulance Enterprise 9002 Ambulance Service 53030 Travel - Employees 3,000.00 2,090.59 3,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 53050 Transportation Costs 38,000.00 17,684.62 38,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 53999 Other Travel 1,000.00 - - (1,000.00) -100.00%
50500 Ambulance Enterprise 9002 Ambulance Service 54010 Maintenance & Repairs - Building/Structure 3,152.00 1,336.12 3,152.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 54020 Maintenance & Repairs - Contracts 17,500.00 - 17,500.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 54040 Maintenance & Repairs - Vehicles 40,000.00 9,293.86 40,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 55030 Contract - Professional Services 22,000.00 14,000.00 23,000.00 1,000.00 4.55%
50500 Ambulance Enterprise 9002 Ambulance Service 55999 Contract - Other Services 47,000.00 20,034.37 47,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 56020 Supplies - General Office 22,000.00 16,955.23 22,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 56040 Supplies - Furniture/Fixtures/Equipment (Non-Capital) 27,000.00 32.55 27,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 56110 Supplies - Uniforms/Linen 4,400.00 1,404.07 4,400.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57050 Employee Training 5,000.00 1,415.00 5,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57070 Insurance - General Liability/Property 22,000.00 20,655.00 22,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57090 Printing/Publishing/Advertising 750.00 - 750.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57150 Subscriptions & Dues 350.00 185.00 350.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57160 Telecommunications 4,000.00 2,084.86 4,000.00 - 0.00%
50500 Ambulance Enterprise 9002 Ambulance Service 57170 Utilities - Electricity 23,500.00 13,292.97 23,500.00 - 0.00%
Total Expenditures 2,017,579.00 1,249,672.81 2,011,560.51 (6,018.49) -0.30%

Ending Cash Balance 52,926.35 135,310.80 -
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DFA FUND NO. 70300

GROSS RECEIPTS TAXES

HELD FOR OTHERS




County/ Municipality:
County of Taos

Gross Receipts Taxes Held for Others

DETAIL REVENUE & EXPENDITURES

Fund

FY 2020 Dollar Change % Change

ADJUSTED FY 2021 Actual FY 2020  Actual FY

FINAL As of INTERIM vs FY 2021 2020 vs FY
FUND DEPARTMENT OBJECT CODE BUDGET March 31, 2020 BUDGET Budget 2021 Budget
70300 Gross Receipts Taxes Held for Others 0001 No Department 10102 Restricted Cash - - - - n/a
Beginning Cash - - - - n/a
70300 Gross Receipts Taxes Held for Others 0001 No Department 41200 Gross Receipts Tax - County Local Option General 118,537.00 78,744.88 118,537.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41202 Gross Receipts Tax - County Fire Excise 18,000.00 13,400.15 15,300.00 (2,700.00) -15%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41204 Gross Receipts Tax - County Environmental Services 9,107.00 6,699.43 9,107.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41206 Gross Receipts Tax - Special County Hospital 10.00 26.46 10.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41209 Gross Receipts Tax - County Capital Outlay 76,693.00 51,652.44 76,693.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41210 Gross Receipts Tax - County Correctional 33,815.00 22,484.28 33,815.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41212 Gross Receipts Tax - County Water & Sanitation 3,550.00 - 3,550.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41215 Gross Receipts Tax - County Education 135,122.00 89,869.88 135,122.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41216 Gross Receipts Tax - County Emergency Communications & Medical Services 49,290.00 33,323.86 49,290.00 - 0%
70300 Gross Receipts Taxes Held for Others 0001 No Department 41217 Gross Receipts Tax - County Regional Transit 125,000.00 - 125,000.00 - 0%
Total Revenue 569,124.00 296,201.38 566,424.00 (2,700.00) 0%

70300 Gross Receipts Taxes Held for Others 1006 County Treasurer 57999 Other Operating Costs 569,124.00 296,201.38 566,424.00 (2,700.00) 0%
Total Expenditures 569,124.00 296,201.38 566,424.00 (2,700.00) 0%

Ending Cash Balance
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AGENDA ITEM NO.
Taos County-590-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Discussion regarding a Lease Agreement Template for

SUBJECT: Community Centers - Brent Jaramillo, County Manager

Lease Agreement Template.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/595547/Lease_Agreement_Template.pdf

TAOS COUNTY

AGENDA REQUEST FORM

Presenters Name Brent Jaramillo
{if there is more than one
presenter list them all)

Meeting date requesting to | 5/19/20
' beon

Will action be needed on

| this item? - Yes  XNo
{
Has Legal Department ; Yes No
approved this Item (if !
applicable)? '

All Contracts, Resolutlons, i L1 N/A
Ordinances and Agreements
must be approved by Legal

AGENDA ITEM DESCRIPTION

j
\
\

Presenters Title

Are there any
documents

For this item? (all
documents must be
single sided}

Are there signatures
required on the
documents?

Legal Department
Signature

If item does need Legal
approval it must be
submitted their first.

224

County Manager

X Yes Mo

Yes X No

Discussion:

Lease Agreement Template
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Lease Agreement

For and in consideration of the mutual promises, agreements and recitations made herein, this Lease Agreement (hereinafter
“Lease"”) is hereby made and entered into by and between Taos County (hereinafter “ LESSOR”) and c
(hereinafter “ LESSEE").

1. Scope & Purpose: LESSEE desires to Lease the land and improvements commonly known as the
This Lease is intended to replace the Lease entered into on by these same parties, and on the executlon
of this Lease by all parties shall replace in its entirety the Lease of

The purpose of this Lease is for LESSEE to operate a community center to provide a variety of services to the citizens of
Taos County.

2, Term: The term of this Lease shall be one year effective-on-a-yearly basis-beginning TBD until TBD. The Lease shall be
subject to an annual renewal by mutual agreement of the parties prior to the beginning of every fiscal year and after an
inspection of the Center and an accounting by LESSEE of the revenues of the Center; the payments made to LESSOR;
the costs of LESSEE's operations; and, all repairs, maintenance and replacement costs of the Center. Upon the date of
the annual renewal option, the Parties may renew, terminate or amend the Lease based on actual costs, revenues,
performance of LESSEE and the physical condition of the Center.

3.  Compensation: Puringthe-term-of-andincensideration-of-this-Lease, LESSEE shall pay LESSOR INSERT-FAIR MARKET
VALUE-peryaar, which-is-the fair market rental value of the leased premises: in the amount of . Fair Market Value
shall be determined by the prior years accounting of the net revenues generated by the facility less uncompensated
costs of operation, repairs to the facility and other business expenses of the LESSEE arising from the Lease. The
amount of rent shall be percent of the revenues received by LESSEE from the operation of the center as
modified by in kind services provided by LESSEE to LESSOR as described below.

3:4.  The Lease payments shall be due on July 1, October 1, January 1, and April 1. LESSEE may meet its rental obligations
through payment of rent or LESSOR preapproved: (a) provision of services to the community; (b) maintenance and
repairs to the leased premises; or, (c) improvements to the leased premises;-provided-thatallsuch-improvements-must
be-approved-in-advance-byLEASOR Any repairs improvements or modifications to County property must be
preapproved by the County and done pursuant to building code and County permitting requirements.(**See question
below, should we even let them do construction on our property?)ard-be-completad—te—LEASOR'S raasonable

saﬂsfaeﬁen ard-{dthe LEASEE'S aut-of pocketcosts-forproperly-insurance af-the -building and groundsandler{e)

LEASER-shali-by-Decernber+*-afeachyearLESSEE shall quarterly, two weeks prior to the payment due date, submit to
LEASOR-LESSOR a financial statement itemizing the revenues received from operation of the Center; the value of the
non-cash items that it wants to credit against its rental obligations. The financial sueh statement te-beshall be in a
format and contain such information as LESSOR may reasonably require. LESSEE shall exclude from the value of any
non-cash item provided the amount of any governmental subsidy i-LESSEE received for the item and with respect to
services, the amount of payments it reeeives-received en-behalofservicerecipientsfrom facility users to-for the
servicereeeive—the—service, LESSOR may, in its reasonable discretion, request such additional information and
documentation as it deems necessary to evaluate LESSEE’S statement of values of non-cash items. LESSOR and LESSEE
agree to reasonably work together to resolve disputes concerning the value of non-cash items.

Sheuldthevalueernon-cash-temsnotequal orexceed LEASEE Srental-obligations for the-previous-yearLEASEE shall;
within a-reasenable-time,-make-up-the-rental-shortfall-by paying LEASORcash-or-through-the provision-of-additional

non-cash-items —The-parties-sgree-to-negetiateindood faith-averthewaysHa-wiieh-LEASEE shallmake uothe reptal
shortiall

Should the value of such non-cash items exceed LESSEE'S rental obligations for the previous yearQuarter, the amount
of such excess shall be credited against LESSEE'S rental obligations in the current or future years; provided, however,
that LESSOR shall not, under any circumstances, be obligated to reimburse LESSEE for or otherwise be liable for the

COMMUNITY CENTER
TCC
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value of any non-cash items provided by LESSEE in excess of its annual rental obligations. itbeing-further pfnvl-deﬂ-,—th-a-t—

witheutin-any limiting-the generality ef-thefaregaing, In the event of termination of this Lease, LESSEE shall forfeit any
accrued but unapplied rental credit.

LESSEE acknowledges that the rent for the space is “as is” and any improvement(s), modification(s), etc. which LESSEE
wishes to make to the site shall be at the LESSEE’S sole cost and in accord with Paragraphs 9 and 10 below.

Any holdover, by LESSEE, past the date of expiration or termination date, shall be at a daily rate, One Hundred Ten
Dollars ($110.00) per calendar day. The imposition and collection of this holdover charge does not affect the right of
LESSOR to require immediate vacating—vacation of premise(s) andfor the right to seize any property, of LESSEE,
remaining thereon.

Late Payment: Not applicable.**{We sure)
Security.Deposit: Not applicable.(?)

Polices and Procedures: LESSEE shall provide Community Center By-laws to Taos County on a yearly basis if changes
have been made (***We need to see how this provision of by laws effects the County. Maybe we just give them our
policy for use of the facility. Why leave it to them?**).

Permitted Uses: The Community Center shall be used only for the benefit of the Community, and shall be available on ;a
nondiscriminatory basis, to: (1) the LESSOR;at no cost, (2) the LESSEE; (3) organizations from within the community
served by the Community Center; (4) organizations providing services to the community served by the Community
Center; (5) individuals and families from within the community served by the Community Center; and (6) businesses
from the community served by the Community Center. The use shall be on a first come, first served basis. Each person
or entity making use of the Community Center shall sign a written Use Agreement setting forth the relevant terms,
provisions, conditions and requirements of said use. The Use Agreements shall be on a County approved form. The
LESSEE shall maintain the originals of all such Use Agreements and shall provide copies to the County upon request. All
Use Agreements shall be subject to the terms and provisions of this Lease. LESSEE also agrees no use for any illegal
act(s) will be done, or allowed to be done, on the premise(s), including the storage of any contraband or other illegal
substance or item(s). LESSEE shall not permit the keeping or storage of any flammable or hazardous material(s) on the
premises.

Utility & Other Use Charges: LESSEE shall pay all utilities.

Alterations/lmprovements: (**Do we want a Lessee of any of out property be doing actual construction on te
property. | get maintenance and repair, but should we even allow them to do construction?)LESSEE may not make any
alteration(s), modification(s), andfor improvement(s) to said premises without the prior written approval of LESSOR.

Said alterationsfimprovements, including permits, permit fees, utilities, etc. shall be at the sole cost of LESSEE and
LESSEE shall not allow, permit, or otherwise incur a lien of any sort or kind to be filed against said property. Any such
lien, if paid by LESSOR to protect the LESSOR'’S interest(s), shall be reimbursed to LESSOR, by the LESSEE, immediately
or LESSOR may terminate the Lease and if necessary, sell personal property located on the premise(s).

Said alterations/improvements, if ef-a-permanent Raturemade to the premises, shall become a part of the premises and
all title and right{s) to said alterationsfimprovements shall vest to LESSOR.

If-rotof-a-permanent-nature, LESSEE purchses personal property for the Premises-said alterationfimprevementproperty

may be rermoved by LESSEE, upon termination of this Lease so long as the personal propertypremise(s) can be restored
to its (their) original condition, excepting normal wear and tear.

Standard(s) of Construction: With written approval of H-permitted by LESSOR, all construction, whether new or
renovation, shall be done in a professional manner and meet all bullding requirements and codes as determined by the
appropriate official/department of any governmental unit having jurisdiction, as well as any standard(s) imposed by
LESSOR.
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#:12, Maintenance: LESSEE shall, at LESSEE’S sole cost and expense, maintain the property and improvements in clean and
orderly condition.

42:13.  Security: LESSEE acknowledges and agrees that security of LEASEE’S-the Premisesproperty is solely the responsibility
of LESSEE and will ensure that adequate insurance and/or protective measures are taken to protect LESSEE’S personal
property, as well as the real property and improvements of LESSOR. It is specifically understood and accepted that
LESSOR assumes no respansibility of the security of LEASEE’S pthe premises and LESSEE'S personal property.

#3714, Inspection: LESSOR reserves the right to enter the premise(s) for the purpose of inspection, to cure maintenance
prablems, in the interest of public safety, or upon such other good cause. LESSOR will attempt, where feasible, to
advise LESSEE at least twenty-four (24) hours prior to entry.

14:15. Insurance: LESSEE shall provide and maintain, at LEASEE'S sole expense, comprehensive property and liability
insurance, with limits of said policy in an amount at least $5061,000,000.00 for each person and $5681,000,000.00 in the
aggregate for bodily injury or death liability for each accident andfor property damage liability. LESSOR and-amy
desighee-of-LEASOR-shall be named as additional insured’s.

LESSEE shall carry fire and extended coverage insurance on its personal property and contents located on the premises
in an amount determined by LESSEE. LESSOR shall not be responsible for loss of or damage to LESSEE’S personal
property located in the premises, unless damaged due to LESSOR’S negligence and proximately caused by LESSOR.

LESSOR shall carry fire and extended coverage insurance on the building in amounts which LESSOR deemns appropriate.

#5:16.  Indemnification: LESSEE acknowledges and agrees that use of LESSOR'S property, and the premises described herein,
are at LESSEE'S sole risk. LESSEE, by execution of this Lease, agreas to indemnify, defend, and hold harmless LESSOR
from any and all claims, suits and causes of action which may arise from LESSEE’S performance or use under this Lease.

LESSEE further agrees to hold LESSOR harmless from all personal claims for any injury or death sustained by LESSEE, its
employees, agents, invitees or other representatives while under this Lease.

16:17.  Assignment/Subcontracting: LESSEE shall not assign, transfer, subcontract, or otherwise affect any interest in this
Lease.

1718, Signs: LESSEE shall obtain all permits required for signs. Any signs placed inside the premises or in the windows shall
also require the prior written approval of LESSOR. At all times the Premises shall be referred to by the name assigned
ta it by the County

+8:19. Parking: Not Applicable

49-20, Breach by LEASEE: In the event that LEASEE fails to comply with any term, condition or obligation required under this
Lease, LEASOR may consider LEASEE to have breached the Lease and, in the sole option of LEASOR, may either declare
the Lease voidable and terminate the Lease as provided below, or may negotiate a cure of the breach or default on such
terms and conditions as may be acceptable to LEASOR.

28:21.__Termination: Either party may terminate this Lease by giving written notice of the termination at least thirty (30) days
prior to the termination date. ThisLease-shall-also-terminate-asa-resultofany notice of-terminationreceived-fram-the
TaesSchoels-pursusntto-the lease between-the-County-and-the Taes-Schools—The-County-shall-promptivferwarda
cany-atam-neticestHerminationrecaivedfrom-the Taas Scheelsta-the LEASEE.

2+22, Binding Effect: This Lease shall be binding upon the parties, their heirs, successor(s) in interest(s) or other lawful
claimant(s) subject to statutory requirements for contracts by LESSOR. This Lease shall be subject to approval by the
Taos County Board of Commissioners.

22:23. Scope of Agreement: This Lease incorporates all of the agreements and understandings between the parties. No prior
agreement(s) or understanding(s), verbal or otherwise, shall be valid or enforceable unless embodied, and attached to,
this Lease.
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Applicable Law: This Lease shall be governed by the Laws of the State of New Mexico.

Judicial Enforcement: Any legal proceeding, arising out of this Lease, shall be brought before the Eighth Judicial District
Court, Taos County, State of New Mexico.

Severability: In the event that a court of competent jurisdiction finds that any term or provision of this Lease is void,
voidable or otherwise unenforceable, all other terms and provisions shall remain intact and enforceable where not
otherwise inconsistent with the Court’s findings.

Attorney's Fees: If LESSOR is represented by legal counsel, including the Taos County Attorney’s Office, in any dispute
arising out of this Lease, and Taos County is the prevailing party in any litigation or arbitration, LEASEE shall be required
to pay LESSOR'S reasonable attorney’s fees, costs and expenses.

Notices: Notices required under this Lease may be hand-delivered or by mall, but proof of delivery shall be required.
The party sending the notice shall obtain said proof. The addresses for delivery are:

LEASOR: LEASEE:
Taos County COMMUNITY CENTER, Director

Amendment: This Lease shall not be altered, changed, modified or amended, except by instrument, in writing,
executed by all parties and appended hereto.

LESSOR LESSEE

TAOS COUNTY

County Manager EHiediamere,Diractas
Date Date

Approved As To Form:

Taos County Attorney

COMMUNITY CENTER
TCC
Page 4 of 4



AGENDA ITEM NO.
Taos County-586-2019

Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

Update to County Commission on various items affecting Taos

SUBJECT: County — Brent Jaramillo, County Manager
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Taos County

BOARD OF COUNTY COMMISSIONERS AGENDA ITEM REPORT
DATE: May 19, 2020

New Business to be considered at a future Commission Meeting
SUBJECT:
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