
Town of Lake Hamilton
Town Council Regular Meeting Agenda – April 14, 2026

Time: 6:00 P.M.
Location: Chambers 100 Smith Avenue

 

1. CALL TO ORDER

2. INVOCATION

3. PLEDGE TO ALLEGIANCE

4. ROLL CALL

5. PROCLAMATION

A. National Donate Life Month Proclamation 

B. Child Gun Safety Education Month

6. PRESENTATION

A. Juneteenth Event Funding Request

B. Award Presentations 

7. CONSENT AGENDA

Note: Members of the Council may remove items from the Consent Agendas if they wish to discuss them. Requests for
removal need to be made known to the Mayor under the Approval of the Order of Business at the beginning of the meeting.

A. March 3, 2026, Regular Council Meeting

B. March 6, 2026, Special Meeting minutes

C. March 9, 2026, RFQ Bid opening meeting minutes

D. April 8, 2026, RFQ Bid 2026-02 bid opening meeting minutes

8. PUBLIC COMMENT – NON-AGENDA ITEMS (Limited to 3 Minutes)

9. OLD BUSINESS

A. Community Redevelopment Area request update.

 Phyllis Hall, Mayor
Robert Mathis, Vice Mayor

Cora Perry Roberson, Council Member Seat 1
Carmen Demanche, Council Member Seat 4

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Your Town Council welcomes and invites citizens to comment on items (Non- Agenda Items) of community interest/concern or to
bring forth areas of personal attention which may not have been fully addressed by Town Staff after prior contact to Town Hall, the
Council may immediately act on any item or may request it be placed on a future agenda for further consideration.
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10. NEW BUSINESS

A. Requesting the Designation and Authorization to Negotiate with the top ranked firm for
RFQ # 2026-01.  

B. Consider Parks and Recreation Board recommendation on having the Fourth of July
event on Friday. July 3rd, 2026.

C. Consider Pennoni Agreement for Downtown and Community Development Plan that
Council requested at the November 4, 2025 Regular Council Meeting. 

D. Consider Special Exception request for a dock for Floridino's Restaurant as per Land
Development Code Sec. 16-489 (c).

E. Mutual Termination Agreement for Terminating Wastewater Services with the Town of
Dundee.

F. Consider Piggybacking on the City of Lake Wales Contract #21-494 for General /
Building Contractor Services and Approve Proposal from SEMCO Construction, Inc to
Erect a Pre-Engineered Metal Building at the Water Treatment Plant to replace existing
awning structure that was damaged during the last Hurricane.    Resolution R-2026-XX
Budget Amendment to transfer funds 

G. Consider Awarding RFQ #2026-02 Employee Benefit Insurance Brokerage Services to
Brown and Brown. 

11. STAFF REPORTS

12. ADJOURNMENT

13. Any opening invocation that is offered before the official start of the Town Council meeting shall be the
voluntary offering of a private person, to and for the benefit of the Town Council. The views or beliefs
expressed by the invocation speaker have not been previously reviewed or approved by the Town Council or
the town staff, and the Town is not allowed by law to endorse the religious or non-religious beliefs or views of
such speaker. Person in attendance at the Town Council meeting are invited to stand during the opening
ceremony. However, such invitation shall not be construed as a demand, order, or any other type of
command. No person in attendance at the meeting shall be required to participate in any opening invocation
that is offered or to participate in the Pledge of Allegiance. You may remain seated within the Town Council
Chambers or exit the Town Council Chambers and return upon completion of the opening invocation and/or
Pledge of Allegiance if you do not wish to participate in or witness the opening invocation and/or the
recitation of the Pledge of Allegiance.
 
Any person desiring to appeal any decision made by the Town Council, with respect to any matter considered
at such meeting or hearing, will need a record of the proceedings, and for such purposes, must ensure that a

 

 

 

 

 

 

 

 

 
TOWN ADMINISTRATORS REPORT

TOWN CLERK REPORT

TOWN ATTORNEY REPORT

TOWN COUNCIL COMMENTS
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verbatim record and transcript of the proceeding is made in a form acceptable for official court proceedings,
which record includes the testimony and evidence upon which the appeal is to be based. It shall be the
responsibility of the person desiring to appeal any decision to prepare a verbatim record and transcript at
his/her own expense, as the Town does not provide one. (F.S.286.26.105)
ATTN: PERSONS WITH DISABILITIES. In accordance with the American with Disabilities Act and
Section 286.26, Florida Statutes, persons needing special accommodations to participate in this proceeding,
please contact the Town Clerks Office at 863-439-1910, at least forty-eight (48) hours prior to the meeting,
provide a written request to the Office of the Town Clerk. If you are hearing or speech impaired, please
contact the
Florida Relay Service by dialing 7-1-1 or 1-800- 955-8771 (TTY) / 1-800-955-8770 (Voice).
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: National Donate Life Month Proclamation 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

5.A

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
Proclamation for Donar life.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4035689/Proclamation_for_Donar_life.pdf


 
PROCLAMATION 

 

 

WHEREAS, One of the most meaningful gifts that a human being can bestow upon 

another is the gift of life, and 
 

WHEREAS, Over 105,000 men, woman and children are currently on the national 

waiting list for organ transplantation, of which over 6,000 reside in Florida; and  
 

WHEREAS, 49,065, a historic number of organ transplants, occurred in the calendar 

year 2025 in the Unites States thanks to the generosity of 23,787 deceased and living donors, of 

which LifeLink of Florida honored more donors than ever before serving 360 organ donors who 

provided 995 lifesaving translates to patients in need, and 
 

WHEREAS, more than 2.5 million people throughout the country and in Florida benefit 

annually from tissue transplantation thanks to thousands of tissue donors; and, 
 

WHEREAS, the need for organ, eye, and tissue donation remains critical as a new 

patient is added to the national waiting list for an organ translate every 8 minutes and each day 

roughly 13 people die due to the lack of available organs; and.  

WHEREAS, more than 10 million Floridians have already registered their decision to 

give the Gift of life through organ and tissue donation on their driver’s license; and 

WHEREAS, Lifelink of Florida, the non-profit organization dedicated to the recovery of 

organs and tissue for transplantation therapy in Florida, with a mission to honor donors and save 

lives through organ and tissue donation. 

NOW, THEREFORE, I Mayor Phyllis Hall, by virtue of the authority vested in me as 

Mayor of the Town of Lake Hamilton, in the State of Florida, do hereby declare the month of 

April 2026 as: 
 

DONATE LIFE MONTH 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of 

the Town of Lake Hamilton, Polk County, Florida to be affixed this 14th day of April 2026. 

Town of Lake Hamilton 

_______________________________ 

Mayor Phyllis Hall 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: Child Gun Safety Education Month

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

5.B

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
Proclamation for Gun Child Month.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4035688/Proclamation_for_Gun_Child__Month.pdf


 
PROCLAMATION 

 

 

WHEREAS, One of the most meaning, and 
 

WHEREAS,  The Centers for Disease Control and Prevention (CDC), in its 2023 

‘Unintentional Firearm Injury Deaths Among Children and Adolescents Aged 0–17 report, 

determined child involved unintentional shootings to be a public health crisis, and 
 

WHEREAS, The largest percentage of these deaths were among children aged 11–15 

years, and 

WHEREAS, The majority of victims were fatally injured at a house or apartment, 

including in their own home. 
 

WHEREAS, Approximately two thirds of shooters were playing with or showing the 

firearm to others when it discharged.  

WHEREAS, The Centers for Disease Control and Prevention (CDC) has determined 

“Unintentional firearm injury deaths of children are preventable….” 

WHEREAS, To promote child gun safety education, to educate Florida’s youth in gun 

safety practices, with the goal of eliminating firearm injuries and deaths of children in the state 

of Florida and to make Florida the nation’s leader in the reduction and elimination of 

unintentional child gun injuries and deaths, 

NOW, THEREFORE, I Mayor Phyllis Hall, by virtue of the authority vested in me as 

Mayor of the Town of Lake Hamilton, in the State of Florida, do hereby declare the month April 

2026 as: 
 

CHILD GUN SAFETY EDUCATION MONTH 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Official Seal of 

the Town of Lake Hamilton, Polk County, Florida to be affixed this 14th day of April 2026. 

Town of Lake Hamilton 

_______________________________ 

Mayor Phyllis Hall 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Matthew Jones, Public Services Superintendent

FROM: Juneteenth Organization

AGENDA ITEM: Juneteenth Event Funding Request

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

6.A

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: The Juneteenth organization is asking the Town for the
following items:
$4,500.00 for entertainment
Stage: Dundee primary, County secondary
Security: Chief and officers
Fire Department
Parade
Some kind of support for the weather due to heat
Park crew on location during the event with assistance inside the park
Dumpster
3 light towers
Bounce house for the kids
 

 

 

 
If Yes, Please Explain: The Town is being asked to provide the above items which is going to make a
financial impact on the Town. Total cost TBD. Council must identify the funding mechanism for the
event in their motion if any. 

RECOMMENDATION:
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH:

FROM: Brittney Sandoval, Town Administrator

AGENDA ITEM: Award Presentations 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

6.B

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Award Presentations 

 

 

 
If Yes, Please Explain: N/A

RECOMMENDATION:
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: March 3, 2026, Regular Council Meeting

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

7.A

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
March 3, 2026 Regular Council Meeting minutes .pdf
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March 3, 2026, Town Council Regular Meeting  
Minutes 

TOWN OF LAKE HAMILTON MINUTES TOWN 

COUNCIL REGULAR MEETING TUESDAY, 

MARCH 3, 2026 6:00 PM 

 
 
 
The Town Council of Lake Hamilton held a Town Council Regular Meeting on Tuesday, March 3, 

2026, at 100 Smith Ave., Lake Hamilton, FL 33851. 
 
CALL TO ORDER  
Mayor called the meeting to order at 6:00 pm. 

 
INVOCATION  
Led by Roberson. 

 
PLEDGE TO ALLEGIANCE  
Led by all. 

 
ROLL CALL  
Hall, Mathis, Roberson, and Demanche were present. 

 
PROCLAMATION 

 
Irish Heritage Proclamation  
Mayor Hall read the Irish Heritage Proclamation. 

 
PRESENTATION 

 
Chief of Police Presentations  
The Chief of Police Votour recognized Officer Pieka and Officer Yanes. 

 
Citrus Connection Presentation  
Tom Philips CEO of the Citrus Connection presented to the Council. 

 
Presentation is a colorized graphic of a concept site plan for Sample Park Boat Ramp, which 

incorporates Town staff input.  
Steve Elias from Pennoni presented to the Council. 

The Council discussed. 

Mayor Hall opened the hearing to the public. 

Chuck Walter commented. 

Howard Cone commented. 
 
CONSENT AGENDA 

 
Note: Members of the Council may remove items from the Consent Agendas if they wish to discuss them. Requests for 

removal need to be made known to the Mayor under the Approval of the Order of Business at the beginning of the meeting. 
 
Motion made by Roberson and a second by Mathis to approve the consent agenda.  
A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 

 
February 3, 2026, Regular Council Meeting minutes 
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March 3, 2026, Town Council Regular Meeting  
Minutes 

February 10, 2026, Special Council Meeting minutes 

Planning Commission application 

 
PUBLIC COMMENT – NON-AGENDA ITEMS (Limited to 3 Minutes)  

Ernest Wormley commented. 

Chuck Walter commented. 
 

OLD BUSINESS 

 

Second reading and adoption of Ordinance O-2026-xx regarding proposed revisions to Sec. 16-

176 General requirements for accessory uses and structures specifically pertaining to Accessory 

Dwelling Units (ADU)'s. 

The Community Development Director requested to continue the Ordinance to the next 

Regular Council Meeting.  
Motion made by Roberson and a second by Mathis to continue Second reading and adoption of 

Ordinance O-2026- xx regarding proposed revisions to Sec. 16-176 General requirements for 

accessory uses and structures specifically pertaining to Accessory Dwelling Units (ADU)'s to the 

April 14, 2026, Regular Council Meeting. A roll call vote was taken. Hall aye, Mathis aye, Roberson 

aye, and Demanche aye. Motion passed 4-0. 
 

Second Reading and Adoption of Ordinance O-2026-XX Amending the Code to Repeal 

and Replace Parking Penalty Violations.  
Town Attorney Sabatini read the Ordinance for the record. 

Sgt.McGee presented to the Council. 

The Council discussed. 

Town Administrator Sandoval answered concerns and questions from the Council. 

Mayor Hall opened the hearing to the public. 

Bridget Perry commented. 

Motion made by Mathis and a second by Demanche to deny Second Reading and Adoption of 

Ordinance O-2026-XX Amending the Code to Repeal and Replace Parking Penalty Violations.  
A roll call vote was taken. Hall nay, Mathis aye, Roberson nay, and Demanche aye. Motion failed 2-2. 

 

Second Reading and Adoption Ordinance O-2026-XX Amendment to the Special 

Events Ordinance  
Town Attorney Sabatini read the Ordinance for the record. 

Public Works Director Henry presented the item to the Council. 

Mayor Hall opened the meeting to the public. 

Ernest Wormley commented. 

Frances Crews commented. 

Motion made by Roberson and a second by Hall to approve as amended Second Reading and Adoption 

Ordinance O-2026-XX Amendment to the Special Events Ordinance with revisions to "such as created 

and amend by the Town Administrator". 

A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 
 

Second and Final Reading Ordinance O-2026-XX Town Charter Amendments 

AN ORDINANCE OF THE TOWN OF LAKE HAMILTON, FLORIDA; PROPOSING 
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March 3, 2026, Town Council Regular Meeting  
Minutes 

AMENDMENTS TO THE TOWN CHARTER; AUTHORIZING THE SUBMISSION OF FIVE 

SEPARATE CHARTER AMENDMENTS TO THE ELECTORS OF THE TOWN AT THE 

NEXT MUNICIPAL ELECTION TO BE HELD IN APRIL 2026; PROVIDING THE BALLOT 

TITLES AND SUMMARIES FOR EACH PROPOSED AMENDMENT; PROVIDING FOR 

CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE. 
 

Town Attorney read the Ordinance for the record.  

The Town Attorney presented the item to the Council. 

The Council discussed. 

The Town Clerk answered the Council questions. 

Mayor Hall opened the hearing for public comments. 

Joshua Collier commented. 

Motion made by Mathis and a second by Hall to approve Second and Final Reading Ordinance O-

2026-XX Town Charter Amendments AN ORDINANCE OF THE TOWN OF LAKE HAMILTON, 

FLORIDA; PROPOSING AMENDMENTS TO THE TOWN CHARTER; AUTHORIZING THE 

SUBMISSION OF FIVE SEPARATE CHARTER AMENDMENTS TO THE ELECTORS OF THE 

TOWN AT THE NEXT MUNICIPAL ELECTION TO BE HELD IN APRIL 2026; PROVIDING THE 

BALLOT TITLES AND SUMMARIES FOR EACH PROPOSED AMENDMENT; PROVIDING 

FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 

DATE. 
A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 

 

NEW BUSINESS 

 

Consider Interest in Purchasing 25+ Acre Property East/North/Southeast of Detour Ballfield.  

Town Administrator Sandoval presented the item to the Council.  

Motion made by Demanche and a second by Roberson to confirm to Deny Purchasing 25+ Acre 

Property East/North/Southeast of Detour Ballfield.  
A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 

 

Consider approval of the RFQ for Employee Benefit Insurance Brokerage Services.  

Finance Director Oaks presented the item to the Council. 

Motion made by Demanche and a second by Mathis to approve RFQ for Employee Benefit Insurance 

Brokerage Services. A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche 

aye. Motion passed 4-0. Award of  
 

Invitation to Bid - Water and Wastewater Laboratory Services 
Public Works Director Henry presented.  

Motion made by Mathis and a second by Demanche to approve Award of Invitation to Bid - Water and 

Wastewater Laboratory Services 

A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 
 

Consider Authorization to Piggyback Florida Sheriffs Association Contract Bid No. FSA25-

VEH23.0 for Purchase of 2026 F350 Super cab with Crane body from Palmetto Ford. 

Public Works Director Henry presented.  
Motion made by Mathis and a second by Roberson to approve Authorization to Piggyback Florida 
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March 3, 2026, Town Council Regular Meeting  
Minutes 

Sheriffs Association Contract Bid No. FSA25-VEH23.0 for Purchase of 2026 F350 Super cab 

with Crane body from Palmetto Ford.  
A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and Demanche aye. Motion passed 4-0. 

 

STAFF REPORTS  

Town Administrator report - She submitted the staff reports to the Council. She announced the Easter 

Egg hunt conjunction with the Woman's club breakfast starting at 8:30 am and the egg hunt at 10:30 

am. Friday April 8th will be closed for Good Friday. She also mentioned she would be in and out of the 

office or working from the home due to personal affairs. 

Town Clerk- She mentioned the Election will be on April 7, 2026, from 7 am to 7 pm. She read the  

Town Charter for the canvassing board; Canvassing Board for the 2026 Municipal Election, 

Town Charter, Sec. 4.06 - Town canvassing board. The town canvassing board shall be composed of 

two members of the town council and the town clerk.Generally, the Council members who serve are the 

ones who were not up for election. This year, that would be Vice Mayor Robert Mathis, Council 

Member Carmen Demanche and Town Attorney Anthony Sabatini. She also listed the tentative dates 

the canvassing board would meet. Canvass election night - Tuesday, April 7th at 5:00 PM and break if 

need and reconvene when Polls Close at 7:00 pm – at Town Hall (verify signatures, open mail in 

ballots) Certify Election Results - Friday, April 10th at 11:00 AM – at Town Hall Voting system audit - 

Tuesday, April 14th at 5:10 PM at Town Hall. She also announced the Town will have their first ever 

Candidate Forum for Monday March 23, 2026, at 6:00 pm in Town Hall; hosted and moderated by 

Northeast Chamber of Commerce, optional to the candidates who will be asked the same question with 

the same amount of time given to answer. Also, Friday on March 6th from 9am to 5pm staff from the 

Supervisor election office will be present in Town Hall to help the residents registered to vote. The 

Chamber Breakfast will be on Thursday March 12, 2026, at 8:30 in Lake Eva Center, Haines City, FL 

The Ridge Dinner will be on be Thursday March 12, 2026, in Bartow. 
 

ADJOURNMENT  

Mayor Hall adjourned the meeting at 8:00 pm. 
 

Any opening invocation that is offered before the official start of the Town Council meeting shall be the voluntary 

offering of a private person, to and for the benefit of the Town Council. The views or beliefs expressed by the 

invocation speaker have not been previously reviewed or approved by the Town Council or the town staff, and the 

Town is not allowed by law to endorse the religious or non-religious beliefs or views of such speaker. Person in 

attendance at the Town Council meeting are invited to stand during the opening ceremony. However, such invitation 

shall not be construed as a demand, order, or any other type of command. No person in attendance at the meeting 

shall be required to participate in any opening invocation that is offered or to participate in the Pledge of Allegiance. 

You may remain seated within the Town Council Chambers or exit the Town Council Chambers and return upon 

completion of the opening invocation and/or Pledge of Allegiance if you do not wish to participate in or witness the 

opening invocation and/or the recitation of the Pledge of Allegiance.  
 

Any person desiring to appeal any decision made by the Town Council, with respect to any matter considered at such 

meeting or hearing, will need a record of the proceedings, and for such purposes, must ensure that a verbatim record 

and transcript of the proceeding is made in a form acceptable for official court proceedings, which record includes 

the testimony and evidence upon which the appeal is to be based. It shall be the responsibility of the person desiring 

to appeal any decision to prepare a verbatim record and transcript at his/her own expense, as the Town does not 

provide one. (F.S.286.26.105)  
ATTN: PERSONS WITH DISABILITIES. In accordance with the American with Disabilities Act and Section 

286.26, Florida Statutes, persons needing special accommodations to participate in this proceeding, please contact 

the Town Clerks Office at 863-439-1910, at least forty-eight (48) hours prior to the meeting, provide a written 

request to the Office of the Town Clerk. If you are hearing or speech impaired, please contact the Florida Relay 

Service by dialing 7-1-1 or 1-800- 955-8771 (TTY) / 1-800-955-8770 (Voice). 
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March 3, 2026, Town Council Regular Meeting  
Minutes 

ATTEST: _________________________________  

Phyllis Hall, Mayor 
 

 

___________________________________  

Jacqueline Borja, Town Clerk ___________________________________ 

Brittney Sandoval, Town Administrator 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: March 6, 2026, Special Meeting minutes

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

7.B

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
March 6, 2026 Special Council Meeting minutes.pdf
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TOWN OF LAKE HAMILTON MINUTES
EMERGENCY SPECIAL MEETING

FRIDAY, MARCH 6, 2026
3:00 PM

The Town Council of Lake Hamilton held a Emergency Special Meeting on Friday, March 6, 2026, at 
100 Smith Ave., Lake Hamilton, FL 33851.

CALL TO ORDER
Mayor Hall called the meeting to order at 3:09 pm.

INVOCATION
Led by Roberson.

PLEDGE OF ALLEGIANCE
Led by all.

 ROLL CALL
Hall, Mathis, Roberson, were present. Demanche was absent. 
Town Attorney Gavin, Public Works Director Henry and Town Clerk Borja were present.

SPECIAL MEETING BUSINESS

RESOLUTION 2025-XX  FEDERAL COMMUNITY PROJECT FUNDING REQUEST
Town Clerk Borja read the resolution for the record.
Public Works Director Henry presented.
Public hearing was opened.
There were no public comments.
Motion made by Mathis and a second by Roberson to approve RESOLUTION 2025-XX  FEDERAL 
COMMUNITY PROJECT FUNDING REQUEST.
A roll call vote was taken. Hall aye, Mathis aye, Roberson aye, and . Motion passed 3-0.

ADJOURNMENT
Mayor Hall adjourned the meeting at 3:19 pm.

Any opening invocation that is offered before the official start of the Town Council meeting shall 
be the voluntary offering of a private person, to and for the benefit ofthe Town Council. The 
views or beliefs expressed by the invocation speaker have not been previously reviewed or 
approved by the Town Council or the town staff, and the Town is not allowed by law to endorse 
the religious or non-religious beliefs or views of such speaker. Persons in attendance at the Town 
Council meeting are invited to stand during the opening ceremony. However, such invitation shall 
not be construed as a demand, order, or any other type of command. No person in attendance at 
the meeting shall be required to participate in any opening invocation that is offered or to 
participate in the Pledge of Allegiance. You may remain seated within the Town Council 
Chambers or exit the Town Council Chambers and return upon completion of the opening 
invocation and/or Pledge of Allegiance if you do not wish to participate in or witness the opening 
invocation and/or the recitation of the Pledge of Allegiance.

Any person desiring to appeal any decision made by the Town Council, with respect to any

March 6, 2026, Emergency Special Meeting
Minutes
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ATTEST:

___________________________________
Jacqueline Borja, Town Clerk

_________________________________
Phyllis Hall, Mayor

___________________________________
Brittney Sandoval, Town Administrator

matter considered at such meeting or hearing, will need a record of the proceedings, and for such
purposes, must ensure that a verbatim record and transcript of the proceeding is made in a form
acceptable for official court proceedings, which record includes the testimony and evidence upon
which the appeal is to be based. It shall be the responsibility of the person desiring to appeal any
decision to prepare a verbatim record and transcript at his/her own expense, as the Town does
not provide one. (F.S. 286.26.105)
 
ATTN: PERSONS WITH DISABILITIES. In accordance with the American with Disabilities Act
and Section 286.26, Florida Statutes, persons needing special accommodations to participate in
this proceeding, please contact the Town Clerks Office at 863-439-1910, at least forty-eight (48)
hours prior to the meeting, provide a written request to the Office of the Town Clerk. If you are
hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-1 or 1-800-
955-8771 (TTY) / 1-800-955-8770 (Voice). 

 

March 6, 2026, Emergency Special Meeting
Minutes
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: March 9, 2026, RFQ Bid opening meeting minutes

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

7.C

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
March 9, 2026 RFQ 2026-1 Bid opening meeting.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/3978589/March_9__2026_RFQ_2026-1_Bid_opening_meeting.pdf


  

 

 

TOWN OF LAKE HAMILTON 

MINUTES 

BID OPENING FOR RFQ BD 2026-01 

MONDAY, MARCH 9, 2026 

2:00 PM 
 

The Bid Opening for RFQ BD 2026-01 was conducted on Monday, March 9, 2026, at 2:00 PM, at 

100 Smith Ave, Lake Hamilton, FL  33851. 

CALL TO ORDER 

Town Clerk Borja opened the meeting at 2:00 P.M.     

ROLL CALL 

The following members were present: Town Clerk Borja and Public Works Director Henry.  

RFQ BD 2026-01 BID OPENING  

Clerk Borja noted that there was 1 sealed bid received by the posted time. The bid was opened 

from Robert A Stevens & Associates, inc. 

ADJOURNMENT:  

The meeting was adjourned at 2:02 P.M.  

 

 

ATTEST:      __________________________________ 

Phyllis Hall, Mayor 

 

_______________________________ 

Jacqueline Borja, Town Clerk            __________________________________ 

Brittney Sandoval, Town Administrator 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO:

THROUGH:

FROM:

AGENDA ITEM: April 8, 2026, RFQ Bid 2026-02 bid opening meeting minutes

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

7.D

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

 

 

 
If Yes, Please Explain:

RECOMMENDATION:

ATTACHMENT(S):
April 8, 2026, RFQ Bid 2026-02 bid opening meeting minutes.pdf
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TOWN OF LAKE HAMILTON 

MINUTES 

BID OPENING FOR RFQ BD 2026-02 

WEDNESDAY, April 8, 2026 

2:00 PM 
 

The Bid Opening for RFQ BD 2026-02 was conducted on Wednesday, April 8, 2026, at 2:00 PM, 

at 100 Smith Ave, Lake Hamilton, FL  33851. 

CALL TO ORDER 

Town Clerk Borja opened the meeting at 2:00 P.M.     

ROLL CALL 

The following members were present: Town Clerk Borja and Town Administrator Brittney 

Sandoval. 

RFQ BD 2026-02 BID OPENING  

Clerk Borja noted that there was 1 sealed bid received by the posted time. The bid was opened 

from Brown & Brown. The bid will be review and consider.  

ADJOURNMENT:  

The meeting was adjourned at 2:01 P.M.  

 

 

ATTEST:      __________________________________ 

Phyllis Hall, Mayor 

 

_______________________________ 

Jacqueline Borja, Town Clerk            __________________________________ 

Brittney Sandoval, Town Administrator 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Community Development Department

AGENDA ITEM: Community Redevelopment Area request update.

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

9.A

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Staff has been collecting information regarding the
Community Redevelopment Area that was requested by Council. Staff met with the County Manager
and their staff to discuss and to gauge the County's support. They informed that they do not believe the
County Commission would be in support of another CRA at this time and that it may be beneficial to
readdress the request in 18-24 months. Please see the attached memorandum outlining the response
received. 

 

 

 
If Yes, Please Explain: N/A

RECOMMENDATION:

ATTACHMENT(S):
Council Report CRA (PDF)
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4001114/Council_Report_CRA.pdf


 

Memorandum 
To: Town Council 

Through: Brittney Sandoval, Town Administrator 

From: Jeffrey Ball, AICP, Community Development Director 

Date: March 13, 2026 

Subject: CRA Discussion with County Staff 

Based on a recent conversation with the County Manager and his staff regarding County 
support for a town CRA district.   It was recommended that at this time, the Town not pursue a 
Community Redevelopment Agency (CRA) district.   

The County Commission would not be in support as the County has approximately 20 CRA’s 
they are managing.  He said that town staff should revisit the request in about 18-24 months 
when some of the existing CRA’s are set to sunset. 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Patrick Henry, Public Services Director

AGENDA ITEM: Requesting the Designation and Authorization to Negotiate with the top ranked
firm for RFQ # 2026-01.
 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.A

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Staff is requesting from Council for the designation of, and
the authorization to negotiate and award a contract with the top ranked firm, Robert A. Stevens &
Associates, Inc. for RFQ # 2026-01. Robert A. Stevens & Associates, Inc. was the only successful
proposer to provide their qualifications. The Project Coordinator has performed the initial review of the
submission certifying they meet initial qualifications. The Evaluation and Recommendation Committee
(ERC) has reviewed the RFQ response and scored the response in accordance with the advertised
scoring criteria. Evaluation Criteria score is attached. The Project Coordinator shall coordinate the
negotiation schedule upon authorization by the Council. The Negotiating Team for the Town shall begin
negotiations with the number one ranked firm, as approved by the Town of Lake Hamilton Council, for
professional services at compensation which the Negotiation Team determines is fair, competitive, and
reasonable. The Town Administrator, or its designee, shall review the fees and rates of 
compensation for reasonableness prior to submittal of a draft contract or agreement to the Town
Attorney’s office.

 

 

 
If Yes, Please Explain: This RFQ will result into a Continuing Service Contract. Services will be
provide as outlined in each fiscal year budget for professional services for the department that utilizes
the services. 

RECOMMENDATION:

ATTACHMENT(S):
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(Supporting Documentation) RSA_RFQ2026-01.pdf
(Supporting Documentation) Evaluation Criteria
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/3972261/RSA_RFQ2026-01.pdf
https://townoflakehamilton.granicus.com/services/legistar/download/pdf/3972262/11032026HPscan.pdf


 

Town of Lake Hamilton RFQ # 2026-01 
Survey Support and GIS Services 

March 2026 
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Robert A. Stevens & Associates, Inc.  

     “A Standard of Excellence” Surveying and Mapping, Consulting 
       210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216  Email: rstevens@rsasmc.com 
       Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

 

March 9, 2026 
 
Mr. Patrick Henry 
Town of Lake Hamilton 
Attn: Town Clerk’s Office  
100 Smith Ave. 
Lake Hamilton, FL 33851 
 
RE: Town of Lake Hamilton – Request for Qualifications (2026-01) – Town of Lake 
Hamilton Survey Support and GIS Services 
 
Dear Selection Committee: 

Robert A. Stevens & Associates, Inc. (RS&A) has provided a broad spectrum of 
municipal consulting services to many of the municipalities throughout Polk County, 
including the Town of Lake Hamilton, since 2009 (RS&A’s inception). The expertise and 
background of our staff has provided municipal services spanning over forty (40) years, 
and with our extensive experience, we understand the needs of municipalities. We have 
supported the municipal consulting industry, including surveying and GIS services, as 
well as municipal staff. We also understand the function of a municipal consultant for 
providing services to the public as an extension of the town and staff.  

As a true local firm, we understand the importance of being part of the 
community, and the responsibility to the future and well-being of our area. We are 
grateful for the opportunity to be part of and play a role in the future of Lake Hamilton, 
including responsible management of resources, and contributions to our local and 
overall economy. 

We appreciate your consideration of this proposal, and we look forward to the 
opportunity to serve our community and the Town of Lake Hamilton. 

Yours truly, 
 
 
Robert A. Stevens, R.S.M., President 
Robert A. Stevens & Associates, Inc.   
Administrative Services Office 
90 Foxfire Dr., Murphy, NC 28906 
Phone: (863) 559-1216 
Email: rstevens@rsasmc.com 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 

 
 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

Table of Contents 
 

 
 
 
 
TAB 1: Introduction 
 
TAB 2: Firm Information 
 
TAB 3: Town Knowledge and Project Approach 
 
TAB 4: Assigned Personnel and Experience 

Robert Stevens, R.S.M, President, Business and Project Management 
Andrew Stevens, GIS Management, Image, and Analytics Management 
Matthew Stevens, Survey Field Operation Management, and Drone Systems Management 

 
TAB 5: Firm References, Previous/Similar Work Completed 
 
TAB 6: Current and Near Future Workload, Project Budget, and Schedule 
 
TAB 7: Firm Location 
 
TAB 8: Attachments and Required Documentation 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 
 

 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

TAB 2: Firm Information 
Robert A. Stevens & Associates, Inc. (RS&A) is a multidiscipline surveying, mapping, GIS, 
and consulting firm that combines ability, expertise, and experience to provide “A Standard of 
Excellence” in our industry, and a full range of consulting for municipal support. With over forty 
(40) years of vast municipal experience, RS&A is well suited and positioned to provide 
outstanding municipal support and service.  

Office locations: 

Our original office, the Florida operations office, is conveniently located in Auburndale, 
historically being and remaining one of a few true local Polk County originating firms, even after 
the recent buyouts and mergers of local firms from out-of-state companies. Our administrative 
office is located in North Carolina, as noted below. Survey field work will be performed from the 
original Auburndale location, with drafting and review in both Florida and North Carolina. GIS 
services will be performed primarily from North Carolina, with support from the Florida office. 
Our key staff may be located in either office at any time, and therefore site meetings involving 
any staff members can be arranged upon request. 

Robert A. Stevens & Associates, Inc.   
Florida Operations Office 
210 Lena Vista, Blvd. 
Auburndale FL 33823 
Phone: (863) 559-1216 
Email: rstevens@rsasmc.com 
 

Robert A. Stevens & Associates, Inc.   
Administrative Service Office 
90 Foxfire Dr. 
Murphy, NC 28906 
Phone: (863) 559-1216 
Email: rstevens@rsasmc.com 
 

Our impact as part of the local economy: 

Our focus is on success, both of our individual clients and their projects, and on the area at large. 
When one does well, we all do well. Our vast client diversity helps to this end, with agricultural, 
commercial, medical, industrial, educational, and governmental entities, and support of 
recreational and environmental organizations. All of these together provide us with a broad 
experience base. We are a part of the fabric of our local economy, and are vested in the wellbeing 
of the individual clients we serve, as well as the area, and the region. We make it our goal, not 
only to serve our clients, but to contribute to their success. We want our work to provide an 
overall cost benefit to our clients. We network our local, interstate, and national clients and 
contacts to provide support for the wellbeing of all. Our goal is to produce an economic 
environment that benefits everyone, and one of our sayings for years has been-  

“ Working Together to Grow our Local Economy” 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 
 

 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

 
RS&A is licensed as a Florida Surveying & Mapping firm (LB 7719). Our primary staff consists 
of a Florida licensed surveyor, Robert A. Stevens (LS 5388), a GIS analyst, Andrew Stevens, a 
survey field manager and FAA licensed UAS remote (Drone) pilot, Matthew Stevens, and office 
administrative, financial and accounting manager, Kelly Stevens. We also have additional 
available staff support when projects demand. Our staff includes a woman, and in the past we 
have employed others including Hispanic, being an Equal Opportunity Employer. 

GIS does not require licensure under Florida statutes. However, qualifications and training can 
be noted in the following staff and resumes section (TAB 4) of this response. The survey and 
business licenses noted are attached in TAB 8. 
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Request for Qualifications 
Survey Support and GIS Services 
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Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

TAB 3: Town Knowledge and Project Approach 
As noted earlier, Robert A. Stevens & Associates, Inc. (RS&A) has provided a broad spectrum 
of municipal consulting services to many of the communities throughout Polk County, including 
a personal history serving the Town of Lake Hamilton extending approximately 25 years. The 
expertise and background of our staff has provided services spanning more than forty (40) years, 
and with our extensive experience, we understand the needs of municipalities. We have 
supported many municipal sub-consultants (such as architects, planners, engineers, and more), as 
well as city staff. We also understand the function of a consultant for providing services to the 
public as an extension of the town and staff.  

Our firm’s structure and organization is deliberately different, and at RS&A we feel that bigger is 
not always better. We are a small firm with big impact. We offer vast experience, with the most 
advanced technology available, and without the overhead of larger firms. This makes us uniquely 
positioned to provide exceptional and valued service.  

As a small family business, one of the unique features we bring is our ability to work together 
using our widely varied experience and perspective. This allows us to bring different disciplines 
(specifically surveying, GIS, and drone/aerial sensing) together, and with a consulting focus, 
draw on the methods and knowledge from different fields, and personal perspectives and skills. 
Applying these combined experiences, knowledge, and methods allows us to extend our efforts 
in unique and unexpected ways, which again enables us to provide exceptional quality to our 
clients at an economical cost. 

Diversity in Municipal Surveying and GIS 
Services: 

RS&A services and experience are on 
a vast array of municipal projects, including 
multiple types of surveying for Streetscaping, 
CRA, Park, and Grant Projects, as well as 
Mapping for GIS & Master Planning, Utility 
infrastructure, Municipal Boundaries and 
Limits, and Chapter 180 Utility Service Areas. 
We have also provided survey support for 
Engineering of Wastewater & Water 
Treatment Facilities, extensive Groundwater Modeling, Utility infrastructure improvements, and 
Utility Expansion projects, among others. Our background with such a wide breadth of 
municipal project types gives us a base knowledge from experience, allowing us to provide a true 
“Standard of Excellence.” We truly have had our hands in the dirt alongside city staff in utility 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 
 

 
 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

projects, providing measurement data to 
engineers on public and private projects, 
and have seen many projects and 
developments come to fruition after years 
of planning and construction, including 
those we’ve provided support for in 
planning, boundary layout, and as-built 
stages. 

We have an extensive project 
history directly with the Town of Lake 
Hamilton, including utility and public 
works projects, and more (see TAB 5 for 
more information). This extensive history 

of work with the town gives us a unique perspective to draw from, and provides continuity 
unparalleled by other consultants. 

Expertise in Legal Descriptions for New Parcel & Utility Easement Acquisitions: 

We routinely provide expertise in preparing Legal Descriptions for a variety of municipal 
applications. We also have worked in conjunction with numerous local private and municipal 
utility providers to prepare easement descriptions for utility route projects. Our experience in 
easement and right-of-way litigation matters on behalf of both public and private clients, 
combined with our knowledge of supporting case law and applicable statutes, provides a vastly 
experienced background for these services.  

Boundary, Easement, Right-of-way & Eminent Domain Expert Witness Services: 

We also provide expert witness services including trial experience for boundary, 
easement, and right-of-way litigation and eminent domain matters, and these experiences provide 
a backdrop of expert support for our projects and services.  

Municipal Platting, and Commercial and Residential Development Review Services: 

We also have broad experience in plat and development review for many area 
municipalities, and have assisted with County and municipal land development codes, helping 
them keep pace with rapid development and growth. This provides a valuable background for 
understanding the process of both commercial and residential development, and platting, as well 
as compliance with Florida statutes. These factors combined with our many years of experience 
providing support for significant area and regional projects give us a vast resource of expertise in 
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Survey Support and GIS Services 

March 2026 
 

 
 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

commercial and residential development review. We also provide cutting-edge GIS tools for 
municipal support and interdepartmental management, developing dashboards for municipal 
management and development review. 

Municipal Limits and Chapter 180 Utility Service Areas Support Services: 

We have a significant history assisting many Central Florida communities with 
Municipal Boundaries and Chapter 180 Utility Service Areas, that included Legal Descriptions 
and Mapping of Municipal Limits. Through this specialized area of Municipal support, we have 
developed unique procedures to discover areas of municipal limits that have been lost by others 
and historically omitted. We are also very familiar with the statutes associated with these 
activities. This unique approach includes a combination of survey and GIS services, including 
associated planning, annexation mapping, legal description review, and historic community 
timeline review, developing a mosaic of community history and development.  

GIS Approach: 

GIS has many different approaches across the industries supported by it. We feel ours is 
unique and positioned to align closely with the goals and vision of the Town of Lake Hamilton. 

We feel that the Town 
Commission, Town 
Administrator, and town 
staff are best suited to 
guide the direction of the 
community, including the 
many areas that can be 
supported by GIS, such as 
Urban Planning, utilities, 
maintenance, and more. 
The role of a consultant is 
and should be to assist with 
the town’s vision, not to 
come with a preconceived 
agenda of their own. As 
such, our goal with GIS is 

to assist with bringing together a wide array of information to bring the current state of the town 
into focus, and help your future vision become a reality, both with Urban Planning, and utility 
projects. 
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Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

In our experience, this methodology is rare in the industry, but is much more useful than 
some of the one-size-fits all approaches to GIS. The Town of Lake Hamilton itself is unique, as a 
rapidly growing community in a fast-paced transportation corridor, while also in a rural and 
suburban backdrop. The needs of an expanding utility system (and it’s mapping and 
recordkeeping), and the many annexations and zoning/Future Land Use changes that come with 
fast-paced development, require careful mapping to alleviate the risk of future difficulties from 
poor data management. As an example, while undertaking a recent municipal utility review for a 
residential development, we discovered a dangerous conflict of utilities that had been missed by 
reviewing engineers and staff—illustrating the need for a holistic reviewing approach to 
mapping, rather than the traditional “data dump” method used for as-builts across the GIS 
industry. In other words, we focus on GIS data acquisition with a deliberate emphasis on careful 
review, not just the acquisition as a task to itself. 

This mapping, data acquisition, and data management is often best served through 
multiple software packages and vendors in our experience, and our workflow is designed to 
assist in our individual client’s goals. We commonly work across several software platforms to 
utilize the strengths of multiple toolsets, rather than focusing on major brand loyalty that ignores 
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Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

the powerful and enabling features a multi-platform solution provides. We also feel that those 
that live, work, and play in Lake Hamilton know it best (specifically the town leadership and 
staff), and should be making the decisions on where the community is headed. In other words, 
we want to help those that know Lake Hamilton best in their work to make it better. Our role is 
to assist that vision with useful and timely information, and identifying patterns and potential 
problems early, so they can be resolved wisely.  

Innovation: 

In an ever-changing landscape and industry, our 
goal is to seek new and innovative methods and 
technology, while remaining grounded in sound and 
wise business practices. Technology is ever-changing in 
both surveying and specifically in GIS, and while AI is 
the “latest and greatest” in the GIS field, we feel that it 
does not replace the experience and sound reasoning of 
people vested in their community, and the “real” 
intelligence that only personal experience provides. We 
are always on the lookout for new software for analysis 
and new hardware for data collection, but they must be 
proven to perform as well or better than existing tried-
and-true methods and tools before they become part of 
our workflow. With the rich history of Central Florida, 
and of Lake Hamilton, we feel this experience-based 
focus, with proven new technology as an asset towards 
that goal, will allow us to blend the best tools available 
with the long-acquired wisdom that technology will never replace. 

 

 

These factors combine our abilities, expertise, and experience to provide municipal 
services as “A Standard of Excellence” in our industry.  
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Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

TAB 4: Assigned Personnel and Experience 
 

Robert A. Stevens and Associates (RS&A) is a family business, with the agility 
and personal touch not found with large firms. With our diverse experiences and training 
backgrounds, we are able to combine our strengths in unique and unexpected ways. We 
often eclipse the project pace of firms with larger staff and subsequent management 
overhead, all while providing the highest quality services. These factors, combined with 
our relationships with state and local agencies, provide us with the reputation and 
longstanding agency contacts to accomplish what others are often challenged with.  
 
General key staff history and experience 
 
Robert Stevens, as a surveyor and project manager, has performed numerous projects 
associated with utility and municipal infrastructure improvements.  As a Polk County 
native and working throughout Central Florida in the survey profession for over 40 years 
has provided vast experience in municipal and private-sector projects, including 
numerous grants, park improvement, land acquisition, library, engineering, CRA, 
streetscaping, and utility projects, as well as plat and development review for many 
municipalities. These projects have afforded many opportunities to work closely with key 
staff from City & County Managers, Engineering, Utilities, Natural Resources Divisions, 
FDEP, and Florida Water Management Districts. His history also includes many private 
surveys for significant Commercial & Development projects within Central Florida. This 
vast experience provides an extensive resource for surveying and GIS.  
 
Andrew Stevens, has provided GIS support for a large multi-state utility provider, and 
several municipalities. His experience ranges from utility networking, to data conversion, 
to mapping for grant applications, and more. He has experience with review of city 
planning ordinances, transportation systems, and building new communication tools for 
zoning and future land use. He is a GIS Analyst and Mapping Specialist, and has broad 
GIS and mapping experience across multiple states, including Florida, North Carolina, 
and Georgia. His experience extends to several software platforms, including ESRI-based 
systems (both desktop and online), DiamondMaps, Utility engineering systems, and CAD 
conversion to GIS formats. 
 
Matthew Stevens, specializes in image and data management, and has performed survey 
support for projects associated with numerous utility and municipal infrastructure 
improvement projects. He is a Field Operations Manager, Information Technology 
Manager, and Aerial Systems (Drone) Manager, and has over 14 years of experience in 
land surveying and associated tasks across Central Florida. 
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Robert A. Stevens, R.S.M. - President 
Project Management, Client Relations, Project Review and Quality Control 
 
Time Devoted to Lake Hamilton Projects: 20% 
Education 
AA, Polk State College, Winter Haven, Florida 
Technical Seminars including: 
• Boundary Determination 
• Water Boundaries and Mean High Water Lines 
• GIS Management for Surveying 
• Easements, Right-of-way, and Promises 

Concerning Land 
• Florida Real Estate Titles and Title Insurance 
• Surveying as seen through Case Law and Florida 

Case Law 
• Preparation of Legal Descriptions 
• Resolving Conflicts of Evidence 
• The Surveyor’s Role in Litigation and Boundary 

Disputes 
• Global Positioning Satellite (GPS) Surveying 
• Photogrammetry 
• Surveying with UAS Practices and Data Analysis 
• Chapter 177, Platting 

Experience 
Over 35 years of experience covering a wide range 
of surveying applications and municipal projects 
Affiliations 
Florida Surveying and Mapping Society (FSMS) 
FSMS Board of Directors (2005 – 2007) 
Expertise Summary 
• Boundary Surveying & Mapping 
• Topographic Surveying & Mapping 
• Surveying for Engineering & Architects 
• Subdivision Platting & Review 
• Right-of-way Acquisition Surveying, Mapping & 

Review 
• Wetland Surveying & Mapping 
• Construction, As-built Surveying & Mapping 
• Utility Route Surveying & Mapping with Legal 

Description Preparation & Review 
• Expert Witness & Trial Litigation Testimony 
• GIS Mapping Survey Support 

 

Projects 

Boundary Surveying and Mapping 
• Davenport – Community Center, Police Station, Signs, and rights-of-way 
• Lake Alfred Library, Historic Gardner House, Lyons Park, and Central Park 
• City of Mulberry Parks 
• Winter Haven - Library, City Offices, Treatment Facilities, Town Centre, and Parks 
• Polk City - Town Hall and Parks 
• Auburndale – Lake Myrtle Park and Trail, Police Station, Land Acquisitions 
• Dundee – Treatment Facilities, Parks 
• Lakeland Square Mall 
• CSX Intermodal (Winter Haven) 
• Ritchie Brothers 

Water, Wastewater, and Reclaimed Utility Route Surveying and Mapping 
• Davenport, Haines City, Lake Alfred, Winter Haven, Dundee and Ft. Meade Water & Wastewater 

Expansions 
• Sanlando Utilities (Orange & Seminole County) Wekiva-Apopka Reclaimed Line 
• Polk County CR 54 Utility Pipeline project 
• City of Haines City SR 17 Sanitary System 
• Polk City New Wastewater Treatment Facility and Existing Utilities Interconnections 
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Robert A. Stevens, R.S.M. - President 
Project Management, Client Relations, Project Review and Quality Control 
 
 

• Polk County - Country Class Water Production Facility 
• Interconnects - Polk City & Lakeland, Auburndale & Lakeland, Lake Alfred & Auburndale, Lake Alfred & 

Haines City  
Hospitals 

• Winter Haven, Lake Wales, and Lakeland Regional 
CRA/Streetscaping Projects 

• Auburndale Main and Orange Streets 
• Dundee Main Street 
• Winter Haven Main Street and Central Park Streetscaping 

Continuing Survey Services and Plat Reviews 
• Cities of Auburndale, Eagle Lake, Fort Meade, Lake Alfred, Lake Placid, Polk City, and Winter Haven 

Drainage Projects 
• Polk County Natural Resources Division – Inwood, Gator Creek, and Itchepackesassa Creek 

GIS Mapping and GPS Data Collection 
• Polk County Utilities GIS Pilot Project 
• Polk County E911 (county-wide address verification and access mapping) 
• Haines City Vertical Control Benchmark Network & EMP/Staff Gauge Site 
• Zolfo Springs Town Limits Review 
• Auburndale Annexation Ordinance Review 
• Dundee Utility Mapping Project Management 

Aerial Mapping, Groundwater and Surface Water Management 
• Deseret Ranch (Osceola County) – 300,000 acres 
• Warner University Treatment Facility 
• Lake Region Treatment Facility 
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Andrew Stevens 
GIS Analyst, Mapping Specialist, and Project Analytics 
Time Devoted to Lake Hamilton Projects: 20% 

Education 
Certificate in Geographic Information Science and 
Cartography, University of West Florida, Pensacola, 
FL  
Relevant Courses: GIS Programming, Applications 
in GIS, Special Topics in GIS, GIS Internship  
Certificate in Weather Forecasting, Penn State 
University World Campus, Online  
Relevant Courses: Understanding Weather 
Forecasting, Fundamentals of Tropical Forecasting, 
Fundamentals of Mesoscale Weather Forecasting, 
Advanced Topics in Weather Forecasting 
 
Experience 
Over 10 years of experience outlined as follows: 
GIS Analyst 
December 2022 to Present – Robert A. Stevens & 
Associates, Murphy, NC 

• Worked with multiple municipalities to 
build and improve upon their GIS tools, 
including utility management, jurisdictional 
boundaries, emergency services, and more. 

• Developed internal tools to assist with land 
survey data management, and Florida land 
survey history. 

• Worked with municipalities across state 
lines including Florida and North Carolina, 
including managing regulatory compliance 
with differing state legal systems 

 

GIS Specialist 
February 2020 to December 2022 – Blue Ridge 
Mountain EMC, Young Harris, GA 

• Developed GIS practices and procedures 
from scratch, including workflows, Python 
scripts, datasets, and symbology sets 

• Created a roads basemap from county and 
state data, and enriched with field 
corrections and digitizing 

• Performed extensive data integrity projects, 
including field verification of electric meter 
locations, analyzing error reports for 
electric model inconsistencies, and electric 
primary phasing. 

• Created maps and datasets for grant 
application packages for North Carolina, 
Georgia, and Federal programs. 

Land Survey Technician 
January 2013 to October 2019 – Robert A. Stevens 
& Associates, Auburndale, FL 

• Performed survey-grade data collection and 
verified accuracy with quality control 
elements. 

• Performed CAD-based functions to input 
data and utilized CAD alongside GIS data 
systems. 

• Developed GIS systems from the ground up, 
implementing database structures and file 
systems compatible with surveying and 
existing municipal data standard

 

Experience Summary 
• GIS Mapping and Database Maintenance 
• GIS Utility Networks and Analysis 
• Python Programming 
• Cartographic Design and Symbology Sets 
• Large Dataset Management, drawing from 

combined GIS and Meteorology Education 
• Surveying: Boundary, Topographic, Wetlands, 

Construction, As-built, and Utility Route 
• Legal Description Plotting and Review 
 

Projects 
Surveying and Mapping 
• Davenport, Lake Alfred, Haines City 
Municipal GIS 
• Dundee DiamondMaps Utility Management 
• Auburndale and Lake Alfred Annexation, 

Zoning, and Future Land Use Ordinance Review 
• Auburndale Fire Travel and Response Time 
Private Sector GIS 
• Central Florida Healthcare Facilities 
• Clay County NC Chamber of Commerce 
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Matthew Stevens 
Survey Field Operations Manager, Technology Manager, FAA Licensed UAS Pilot and Aerial Systems Manager 
Time Devoted to Lake Hamilton Projects: 20% 
 
Education 
AA, Management Information Systems, Liberty 
University, Lynchburg VA 
Technical Seminars including: 

• Boundary Determination 
• Water Boundaries and Mean High Water 

Lines 
• Minimum Technical Standards 
• Easements, Right-of-way, and Promises 

Concerning Land 
• Surveying as seen through Case Law and 

Florida Case Law 
• Preparation of Legal Descriptions 
• Resolving Conflicts of Evidence 
• Applications of GIS for Surveying 
• Global Positioning Satellite (GPS) Surveying 
• LiDAR and Point Cloud Management 

 
 

Experience 
Over 14 years of experience covering a wide range 
of surveying applications and municipal projects 
Expertise Summary 

• Surveying: Boundary, Topographic, 
Wetlands, Construction, As-built, and Utility 

• Technology Management & Innovation 
• Surveying for Engineering & Architects 
• Subdivision Platting & Review 
• Right-of-way Acquisition Surveying, 

Mapping & Review 
• Legal Description Preparation & Review 
• Sensor Data, Image & Point Cloud 

Management and Mapping 
• Data Analytics 

 

Projects 
Boundary Surveying and Mapping 

• Davenport Maintained Rights-of-Way, Sign parcels, and Community Center 
• Lake Alfred Library, Historic Gardner House, Lyons Park, and Central Park 
• Polk City Tennis Courts Grant Project 
• Village of Highland Park SWFWMD Well Site 
• Haines City Lake Brooks EMP SIte 

Water, Wastewater, and Reclaimed Utility Route Surveying and Mapping 
• Davenport, Sanlando Utilities, Haines City, Polk City, Lake Alfred/Winter Haven Utilities Interconnection 

CRA/Streetscaping Projects 
• Auburndale Main and Orange Streets, Dundee Main Street 

Municipal Plat Reviews 
• Town of Monteverde 

Drainage Projects 
• Lake Alfred, Auburndale, Dundee 

Water and Wastewater Treatment Facilities 
• Davenport, Lake Alfred, Polk City, Polk County (Country Class), and Winter Haven 

GIS Mapping and GPS Data Collection 
• Haines City Vertical Control Benchmark Network & EMP/Staff Gauge Site 

Aerial Mapping, Groundwater and Surface Water Management 
• Deseret Ranch (Osceola County) – 300,000 acres 
• Warner University Treatment Facility 
• Lake Region Treatment Facility 
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Robert A. Stevens & Associates, Inc.  

     “A Standard of Excellence” Surveying and Mapping, Consulting 
       210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216  Email: rstevens@rsasmc.com 
       Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

TAB 5: Similar Project Experience 
 
Robert A. Stevens & Associates, Inc. (RS&A) is well suited and positioned to provide outstanding 
municipal support for planning and visioning services, as illustrated from our similar project experience 
below:  

Client Contact Project Title Description Year Cost 
Town of Lake Hamilton 
Mr. Patrick Henry 
Director of Public Works and 
Utilities 
henryp@townoflakehamilton.com 
(863) 247-0606 

Chapter 180 
Utility Service 
Area Mapping 
and Description 

This project included 
creating an updated legal 
description and map of 
the Lake Hamilton 
Utility Service Area to 
comply with Florida 
Statutes. 

2025 $3,530 

Town of Lake Hamilton 
Mr. Patrick Henry 
Director of Public Works and 
Utilities 
henryp@townoflakehamilton.com 
(863) 247-0606 

DiamondMaps 
GIS 
Engineering 
Data 
Conversion 

This project included 
conversion of utility 
infrastructure 
information into 
DiamondMaps format, as 
well as cleanup of the 
duplicates of data within 
the Town’s existing GIS 
layers. 

2025 $3,750 

Town of Zolfo Springs 
Linda Roberson 
Town Manager 
townmanager@townofzolfo.com 
(863) 735-0405 
 

Municipal 
Boundary 
Mapping and 
Description 

This project included 
survey and GIS support 
for mapping and 
description preparation, 
including extensive 
historic review. 

2025 $34,500 

City of Haines City 
Mr. Jeffrey Brown 
Deputy City Manager 
JBrown@hainescity.com 
(863) 421-3600 Ext 5116 
 

Chapter 180 
Utility Service 
Area 
Description and 
Exhibit 
 

This project included 
creating an updated legal 
description and map of 
the Haines City Utility 
Service Area to comply 
with Florida Statutes. 
This project included an 
amendment a year later. 

2019, 
2020 

Original: 
$9,810 

Amendment: 
$2,875 
Total:  

$12,685 
 

City of Davenport 
Mr. Mike Stripling  
Utilities Director 
mstripling@mydavenport.org 
(863) 419-3300 Ext. 143 

Water Line 
Replacement 
 

This project included 
topographic and right-of-
way location with 
utilities, and trees 
covering over 16 miles of 
downtown Davenport 
 
 

2019 $243,700 
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Robert A. Stevens & Associates, Inc.  

     “A Standard of Excellence” Surveying and Mapping, Consulting 
 

 
210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216  Email: rstevens@rsasmc.com 
Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

City of Davenport 
Darryl Koon 
dkoon@mydavenport.org 
(863) 419-3300 

City Signs This project included 
boundary surveys for 
numerous proposed City 
sign sites 

2018 $10,600 

City of Davenport 
Kelly Callihan 
City Manager 
kcallihan@mydavenport.com 
 (863) 419-3300 Ext. 129 

Community 
Center  

This project included, 
site and off-site 
Boundary & Topo, utility 
mapping, Flood Study & 
Seasonal High 

2019 $13,975 

City of Davenport 
Mr. Mike Stripling  
Utilities Director 
mstripling@mydavenport.org 
(863) 419-3300 Ext. 143 

Right-of-Way 
Survey & 
Vacating 

This project included, 
surveying, description 
preparation for right-of-
way vacating of portions 
of Suwannee for School 

2018 $3,475 

City of Davenport 
Mr. Mike Stripling  
Utilities Director 
mstripling@mydavenport.org 
(863) 419-3300 Ext. 143 

Davenport 
EMP sites 

This project included, 
surveying and mapping 
of numerous EMP sites 
for surface water 
evaluation 

2022 $9,750 

City of Davenport 
Larry Holden 
Police Chief 
lholden@mydavenport.org  
(863) 419-3307 Ext. 201 

Police Station 
Expansion 

This project included, 
Boundary& topographic 
surveying of site and off-
site (Market Street), 
Police Station expansion 
and utility connections 
and As-built 

2022 $11,625 

Town of Dundee 
Ms. Tracy Mercer 
Special Projects Director 
tmercer@Townofdundee.com 
(863) 438-8330 Ext.242 

Sol Vista 
Subdivision - 
GIS Utility 
Data 
Conversion 

This project involved 
reviewing as-built data 
for a new subdivision, 
converting it to GIS data, 
and importing it into the 
town’s online mapping 
platform 
(DiamondMaps). This is 
one example of many we 
have done for the town. 
 

2023 $2,125 

City of Davenport/Reiss 
Engineering 
Ms. Amee Airington (former 
Davenport City Manager) 
Contact information not available 

WWTP survey This was a Topographic 
survey for wastewater 
treatment facility master 
planning 

2010 $8,870 
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Robert A. Stevens & Associates, Inc.  

     “A Standard of Excellence” Surveying and Mapping, Consulting 
 

 
210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216  Email: rstevens@rsasmc.com 
Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

City of Auburndale 
Ms. Julie Womble 
Community Development 
Director 
jwomble@Auburndalefl.com 
(863) 965-5530 Ext. 129 

Planning and 
Zoning 
Ordinance 
Review and 
Online 
Mapping 
Platform 

This project entailed 
reviewing 3 years of 
annexations, zoning, and 
future land use changes, 
and verifying those 
changes with existing 
data, as well as the 
integrity of the legal 
descriptions. There were 
55 ordinances involved, 
and work took 6 months, 
alongside other projects 
and clients. As part of the 
final delivery, a new 
citywide webmap was 
created. 

2024 $18,900 

City of Haines City  
Mr. Mike Stripling 
Utilities Director 
(Currently with City of 
Davenport) 
mstripling@mydavenport.org 
(863) 419-3300 Ext. 143 

Vertical 
Control & 
Benchmark 
Network for 
EMP sites & 
Staff Gauge 
location & 
elevations 
 

This project included 
creating a City-wide 
vertical control & 
benchmark network for 
location of EMP sites & 
staff gauges including 
GIS Mapping. This was 
in support of city 
development services. 

2016 $17,025 

City of Auburndale 
Mr. Brian Bradway 
Fire Chief 
bbradway@auburndalefl.com 
(863) 412-0253 

Fire 
Department 
Response 
Times Study 
 

This project involved 
mapping the current and 
proposed fire stations, 
and analyzing the travel 
times (response times) by 
road from the stations 
using road network data. 

2024 $1,063 

 
The above projects are merely a selection of the overall workload we have accomplished in 

recent years related to Survey and GIS services. We also have performed large-scale aerial 
sensing/drone imaging and data collection projects. Along with these, we have also have experience 
performing many projects for State, regional and local agencies, including the Florida Department of 
Environmental Protection, Southwest Florida Water Management District, and Polk County, and we 
have long standing professional relationships with many key managing staff members for these 
agencies, and a working knowledge of associated agency codes, regulations and laws.  
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 
 

 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

TAB 6: Current and Near Future Workload, Project Budget, and Schedule 
 

As previously mentioned, we want to give a different view on consulting. If we can make the job 
easier by doing what we do best, then the town staff can focus on what they do best. Our goal for 
municipal projects is to work as an extension of Town staff to provide outstanding public service. 
 

Our family business structure, combined with our vast experience in all phases of project 
management, is intentionally designed to provide seamless municipal support and maximize the 
municipal staff experience with our projects. Our staff (outlined in TAB 4) is ready to serve in their 
appropriate disciplines, and we are committed to our performance in a timely fashion for the Town, and 
to providing economical services. 

 
Because these unique factors and approach allow us to do more with less, we need less 

percentage of dedicated time for projects. Our experience with our approach tells us we are typically 
able to devote approximately 20% of our work time to a large-scale project, and still provide timely 
service when the situation demands. We have handled many accelerated project timelines and 
emergencies for both our private and municipal clients, including after-hours problems for our utility 

GIS clients. This management 
style allows us to absorb a 
tremendous amount of project 
load, including those of 
significant size and magnitude 
as illustrated in the similar 
projects section (TAB 5), but 
with a personal touch and 
attention to detail not found in 
many team-approached 
corporate consultants. We have 
provided our clients with a 
balanced and demand-based 
scheduling approach when 
needed, allowing us to provide 

timely service, even though we may carry significant projects loads. The importance of our approach is 
ability, in project management, evaluation, assessment, and troubleshooting, not staff size, allowing us to 
keep pace with or exceed the performance of other larger firms and subconsultant teams. Our workflow 
includes remote work technology, allowing us maximum flexibility across multiple states, regardless of 
personnel locations. 

 
Our overall firm workload varies, depending on the projects we are requested to perform by our 

public- and private-sector clients. However, as noted in the preceding paragraph, our management style 

Lake Region 
Mobile Home Park 
Treatment Pond 
Project 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 
 

 

Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

allows us the agility to apply our efforts to many projects at once, including larger-scale projects like 
those that are the subject of this RFQ.  

 
A detailed timeline of implementation will depend on the scope of each task order assigned 

under this continuing contract. But again, we’d like to emphasize that we are committed to providing the 
best quality service, with a focus on both budget and efficiency. 
 

Our staff are extremely interested in the wellbeing of the communities we serve, and we are 
vested in the goals, future, and preservation of them. 
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Request for Qualifications 
Survey Support and GIS Services 

March 2026 

 
 

TAB 7: Firm Location 
Robert A. Stevens & Associates, Inc. (RS&A) has a single Florida office located in Auburndale, and an 
administrative office located in western North Carolina. Our Florida office has been operational since 
2009 (see Attachment H), and it’s proximity to Lake Hamilton allows us to provide timely in-person 
services. 
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Robert A. Stevens & Associates, Inc.  

    “A Standard of Excellence” Surveying and Mapping, Consulting 
 

     210 Lena Vista Blvd. Auburndale, FL 33823   Phone: (863)-559-1216   Email: rstevens@rsasmc.com 
     Administrative Services: 90 Foxfire Dr., Murphy, NC 28906 

 
 
 
 
 
 
 
 
 

 
 

TAB 8: Attachments and Required Documentation 
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February 27, 2026

ROBERT A STEVENS
210 LENA VISTA BLVD
AUBURNDALE, FL  33823

����������	�

Under the provisions of Chapter 472, Florida Statutes
����������	
��
�������	����	������������

ROBERT A STEVENS
210 LENA VISTA BLVD
AUBURNDALE, FL  33823

This is to certify that the professional surveyor and mapper whose name and address are shown above is licensed as required by Chapter 472, Florida Statutes.

WILTON SIMPSON
COMMISSIONER OF AGRICULTURE

 License No.: LS5388
Expiration Date February 28, 2027

Florida Department of Agriculture and Consumer Services
Division of Consumer Services
Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500
800HELPFLA(435-7352)

Florida Department of Agriculture and Consumer Services
Division of Consumer Services

Board of Professional Surveyors and Mappers
2005 Apalachee Pkway Tallahassee, Florida 32399-6500

SUBJECT: Professional Surveyor and Mapper  License # LS5388

Your application / renewal as a professional surveyor and mapper
as required by Chapter 472, Florida Statutes, has been received and 
processed.

The license appears below and is valid through February 28, 2027.

You are required to keep your information with the Board current.
Please visit our website at https://csapps.fdacs.gov/csrep to create your
online account.  If you have already created your online account, you 
can use the website to maintain your license.  You can also find other 
valuable information on the website.

If you have any questions, please do not hesitate to call the Division
of Consumer Services, Board of Professional Surveyors and Mappers 
at 800-435-7352.

����������	�

Florida Department of Agriculture 
and Consumer Services
Board of Professional Surveyors 
and Mappers

LS5388

Professional Surveyor and Mapper
ROBERT A STEVENS

IS LICENSED under the provisions of Ch. 472 FS
Expiration date: February 28, 2027
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POLK COUNTY LOCAL BUSINESS TAX RECEIPT 
ACCOUNT NO. 122965 CLASS: B+ 

OWNER NAME 

ROBERT A STEVENS 

BUSINESS NAME AND MAILING ADDRESS 
STEVENS, ROBERT A & ASSOCIATES INC 
ROBERT A STEVENS & ASSOCIATES INC 
210 LENA VISTA BLVD 
AUBURNDALE, FL 338232949 

OFFICE OF JOE G. TEDDER, CFC* TAX COLLECTOR 

EXPIRES: 09/30/2026 

lLOCATION 
210 LENA VISTA BLVD 
AUBURNDALE 

CODE ACTIVITY TYPE 
540250 SURVEYOR MAPPER 
PROFESSIONAL LICENSE (IF APPLICABL 
DOACS-LS5388 

THIS POLK COUNlY LOCAL BUSINESS TAX RECEIPT MUS 
DISPLAYED AT THE BUSINESS LOCATION 

PAID -3513573 09/09/2025 OPY OLP 57.75 STEVENS, ROBERT A & ASSOCIATES INC 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Matthew Jones, Public Services Superintendent

FROM: Parks and Recreation Advisory Board

AGENDA ITEM: Consider Parks and Recreation Board recommendation on having the Fourth of
July event on Friday. July 3rd, 2026.

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.B

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Parks and Recreation Committee recommends that the July
4th event be held on Friday, July 3rd, 2026.

 

 

 
If Yes, Please Explain: N/A

RECOMMENDATION:
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH:

FROM: Brittney Sandoval, Town Administrator

AGENDA ITEM: Consider Pennoni Agreement for Downtown and Community Development Plan
that Council requested at the November 4, 2025 Regular Council Meeting. 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.C

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: At the November 4, 2025 Regular Council Meeting, Council
directed staff to request a proposal for a concept plan from Pennoni for the Downtown Improvements in
regards to Park and Business space. The requested proposal is attached. Staff recommends approval of
the agreement to move forward with concept and design. 

 

 

 
If Yes, Please Explain: The financial impact to the Town for this agreement totals $200,000. Staff
recommends financing through the FY25-26 Annual Budget G/L #001-572-091 Parks & Recreation
Impact Fees which has unallocated funds for Park projects. 

RECOMMENDATION:

ATTACHMENT(S):
LAKHA25008 PROPOSAL - Downtown Comm Dev Plan v5.pdf
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401 Third Street Southwest T: 863-888-0282 www.pennoni.com 
Winter Haven, FL 33880  Page 1 of 14 

March 23, 2026 

LAKHA25008 

Lake Hamilton 
Attn: Ms. Brittney Sandoval 
Clerk’s Office 
100 Smith Avenue 
PO Box 126 
Lake Hamilton, FL 33851 

RE:  SUPPLMENTAL AGREEMENT 25-008 
 DOWNTOWN AND COMMUNITY DEVELOPMENT PLAN 
 LAKE HAMILTON, POLK COUNTY, FL  

Dear Ms. Sandoval: 

Pennoni envisions creating concepts and techniques that offer the most viable solutions for accommodating new 
growth in the context of the social and economic challenges of the 21st century. Our approach will be focused on 
creating a vibrant downtown surrounded by neighborhoods that are diverse in character to meet diverse needs and 
tastes, and that can sustain healthy growth while maintaining livable, attractive, and economically lively places.  

Pennoni’s understanding of the political and economic background for community development, experience with 
existing communities, method of public engagement, and experience with design guidelines and zoning codes, all serve 
to ensure the success of our municipal plans. Designs that enable the full range of development approaches, including 
incremental implementation by multiple players support the project’s evolution over time, and ensure optimal 
management of value with the completion of each new project component. Ultimately, the underlying emphasis in all 
our projects is to create memorable, authentic places that improve the quality of life of the people who inhabit, work 
within, and visit them, while optimizing the value of the site’s context and ensuring sustainable stewardship of 
environmental assets.  

Pennoni envisions this planning process as an opportunity to engage Lake Hamilton’s community and create a unified 
vision and identity for a new Downtown and/or other neighborhood centers. The Pennoni team has crafted the following 
Scope of Work: 

PROPOSED PROCESS AND WORK PLAN 

Our team proposes a 3-Phase effort extending for 12-15 months to complete the Project scope. The timescale ensures 
a cost-effective process and maintains momentum and interest among local leadership and decision-makers, along 
with other anticipated stakeholders, as progress is made. 

PHASE 1 - “DISCOVERY” INITIATION, ASSESSMENT, ANALYSES, & VISIONING   
PHASE 2 - DOWNTOWN PLAN   
PHASE 3 - DOWNTOWN IMPLEMENTATION PLAN 

The above phases are detailed below. 

PHASE 1 - INITIATION, ASSESSMENT, ANALYSES, & VISIONING 

A. PROJECT INITIATION 

1. Prepare Basic Mapping (assisted by the Central Florida Regional Planning Council for Town’s Future Land 
Use, and Zoning maps) 
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LAKHA25008P  Downtown Plan 
Lake Hamilton March 23, 2026 Page 2 of 14 

2. Conduct a Project Initiation Meeting with the Town’s Planner to: 

• Set Project process and procedures 

• Confirm Project Schedule of work, production, meetings, and presentations 

• Confirm Project boundaries and incorporate GIS  

• Confirm of Project Scope and Deliverables  

• Set Project governance 

• Confirm methods of communication of proposals and progress 

• Conduct a planning tour. The Pennoni team shall document initial observations, findings, and 
analyses with map annotations, sketches, and photographs, to be incorporated into the 
background information, project base maps, and the Development Diagnostics  

Regular coordination meetings will be an important component of this Project.  

DELIVERABLES 

Project Initiation Document/PowerPoint 
Confirmed Project scope and deliverables  
Confirmed Project schedule of work/timeline, production, meetings, and presentations 
Confirmed Project Committee and key stakeholders for interviews, if desired 
Project Management and Communications Protocols 

MEETINGS 

One work session with the Town’s  Staff. 

B. BASE PLAN, BACKGROUND MATERIALS, EXISTING CONDITIONS REVIEW 

Prior Studies, Existing Conditions Collation and Initial Review 

The Pennoni team will work with the Town’s Planner to identify relevant planning studies, reports, and 
development proposals (e.g., prior/current plans and any other prior/current master plan studies and reports), 
policy documents (e.g., the Zoning Map and regulations), and potential research data for use in the master 
planning process.  

The Pennoni team will review these studies and plans, the local ordinances and codes, and any other applicable 
documents. The Pennoni team, with assistance and provision from the Town’s Planner, will also begin collating 
the base plan information (maps, surveys, and other baseline data) needed for the physical planning and design. 

The items below are among the other materials and data the Pennoni team will collate and format, with 
assistance from the Town: 

• Existing plans for Downtown, including any plans for circulation and development envisioned for the 
area; base maps (GIS/CAD), aerial photography, eye-level site photos, and other pertinent digital survey 
information at the regional and local scales, of the developed area and the surrounding context; 

• Current planning and regulatory context: current and proposed land use and zoning patterns, 
Comprehensive Planning Future Land Use district boundaries, zoning district boundaries, transitional 
zoning, lot consolidation etc.; municipal policies; and other regulations (e.g., easements or restrictions)  

• Traffic data: transportation data, studies, traffic impact assessments, parking studies, and other 
transportation studies, as they pertain to the Town, the larger project context, and potentially affected 
existing networks; 
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• Civil works/utility capacities and plans (water, sewer, stormwater, power, telecom/IT, etc.: existing and 
proposed); impact assessments and other studies for the Town and its context; proposed municipal 
capital improvements and civic infrastructure projects; 

• Environmental analysis: previous environmental studies and databases including location of existing 
sensitive areas and previous delineations; 

• Comprehensive Plan and other previous reports and datasets, developed as part of previous efforts as 
well as documentation of local and regional precedents of development (favorable and unfavorable); 

• Market analyses and demographic data, including any projections; development data including existing 
uses, supply and demand/inventory for various uses (if available), any market analyses and data for 
individual projects or areas within the vicinity of the existing developed area; 

• Any constraints mapping conducted by others; 

• Prior sustainability studies and analysis of the region; 

• Prior cultural studies and guidance documents; and 

• Other approved development plans and proposed capital improvements in pertinent neighboring areas. 

(Note: The Pennoni team will rely on the completeness and accuracy of the Project base information available 
to date. The Pennoni team shall not be responsible for updating and/or correcting such information or updating 
and/or correcting documents produced from the same. A full, itemized list of Project information/base 
materials that the consultant team would require for its planning and design work shall be provided upon 
contract award.) 

DELIVERABLES 

Confirmed Project datasets and base documents to be provided by the Town to the Pennoni team. 

C. DEVELOPMENT DIAGNOSTICS 

In undertaking the scope of work, we propose a clarifying approach where potential components of the 
Downtown Plan are examined and updated.  

1. Economic Development - GAI Consultants’ Community Solutions Group (“GAI” or “CSG”) 

These tasks will produce necessary information to determine market position of the Town of Lake 
Hamilton’s Downtown, influencing market conditions, and occurrence of retail leakage. The Client 
intends to use the analysis prepared by CSG to engage prospective commercial tenants and 
understand performance trends of the broader retail/commercial market within the Town and the 
region more broadly.  

a. Task 1 - Demographic and Socio-Economic Assessment 

This task is necessary to fully understand the overall market supporting demand within the 
Town of Lake Hamilton. This effort will focus on the following: 

• A profile of area demographic and socio-economic characteristics that may influence 
development. This analysis will include evaluation of historical growth trends within 
the area, and where applicable identify the area’s capture of regional growth. This task 
will include, but not be limited to, collection of the following metrics: 

o Demographic: Population, Median Age, Household Size, Housing Units, 
Housing Unit Vacancy, Age Distribution, Race and Ethnicity Makeup. 

o Socio-Economic: Per Capita Income, Household Income, Unemployment Rate, 
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Disposable Income. 

o Employment & Business Activity: Total Businesses, Total Employees, Jobs by 
Industry Sector, Class of Worker, Employee Inflow/Outflow, Education 
Attainment. 

b. Task 2 - Market Study 

The Market Study will rely upon real estate data, and be reported in the form of rents, 
occupancy rates, absorption, and/or other suitable measures as applicable. CSG will evaluate 
performance trends for commercial uses within the area, as well as up to two (2) commercial 
activity nodes/areas within the region to be identified in collaboration with the Client. 

• Inventory supply analysis of commercial uses within geographies identified above. For 
the purposes of this analysis, commercial uses will include retail and office. This task 
will include, but not be limited to, collection of the following for each commercial use 
segment: 

o Total Square Footage 
o Class of Space 
o Occupancy/Vacancy Rates 
o Rental Rates 
o Absorption 
o Leasing Activity 

c. Task 3 - Consumer Expenditure Analysis 

To assist the Client with potential positioning amongst current and emerging supply of similar 
commercial uses, this analysis will examine the relationship between what households spend 
their income on and where that spending is happening. The population residing within a defined 
area that leaves the area to purchase certain types of goods because they are not readily or 
abundantly available locally is commonly referred to as Retail Leakage. This analysis will 
examine both consumer spending behaviors and assess Retail Leakage within the area to 
inform types of retail that might reasonably be supported within the area. 

2. Land Use, Urban Design, and Policy 

The documents collated in the data collection and review up to this point will be analyzed and evaluated 
for how they will impact the development of the Plan and supporting regulations. The physical planning 
and design constraints of all potential new Downtown sites’ existing conditions will be documented. 

a. The Pennoni team will document the existing regulatory and policy context, and review existing 
planning, design, and development concepts and recommendations. Elements will include the 
following: 

1) Land Use and Development 

Existing land uses and development patterns in the area including residential, retail, 
commercial, office, parking, vacant/underutilized, open space/park, government, 
religious, educational, medical, recreational, and other uses; 

2) Form and Character 

The natural and built environments, focusing on the form, scale, and character of 
existing and planned development (e.g., streetscape and frontage/façade analyses). 
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This would also include a review of local historic and cultural resources that may 
provide precedent for future development; and 

3) Organizational and Regulatory Context 

Local codes, policies, and ordinances affecting development/construction of a new 
Downtown, for assessing the effectiveness and impacts on investment and 
development.  

3. Civil Works and Transportation 

a. Civil Works Inventory and Review 

Review Town’s inventory and conditions data of public infrastructure (existing Town maps and 
GIS as available) including, but not limited to, streets, sidewalks, and bicycle routes, utilities, 
and other infrastructure (e.g., wastewater, storm drainage), with a narrative analysis of the 
benefits, constraints, and impediments created by such existing infrastructure. 

b. Transportation, Traffic Counts, and Parking Review 

Review of existing traffic and circulation conditions, including an examination of parking. The 
analysis will look at how the existing local and regional network serves the variety of users in 
Lake Hamilton - commercial establishments, larger developments, employees, residents, and 
visitors - and contributes or detracts from the quality of life of the Town. This analysis will be 
performed from the perspective of all modes: walking, bicycling, transit use, and driving, with 
particular attention to the variation in travel by season, week, and hourly dispersion through the 
day. Work under this sub-task may involve: 

1) A review of existing local and regional transportation studies (as identified above); 

2) Communication with local and (as needed) state transportation planners early in the 
project to discuss opportunities and constraints and exchange ideas about 
transportation-related issues, challenges, and goals in the region as they pertain to 
Downtown; 

3) A review of long-range regional transportation projects likely to affect Downtown; 

4) Evaluation of transportation operations, based on existing data and existing traffic 
count studies to capture daily distribution of hourly traffic, and identify major 
deficiencies, constraint points, and opportunities for short-term improvements; 

5) Identification of any additional improvements needed to enhance current safety and 
circulation to and within, to, and from Downtown, including those for pedestrians and 
cyclists; 

6) A cursory analysis of Lake Hamilton pedestrian conditions. This will facilitate before 
and after analyses based on subsequent designs by the team. 

4. Infrastructure and Environmental/Ecological Considerations 

a. Stormwater, Wastewater, and Water Quality Considerations Assessment 
1) Assess existing and future stormwater and wastewater issues  
2) Assess water quality  

b. Telecommunications/IT Infrastructure Assessment 
1) Conceptual Environmental/Ecological Review 
2) Assess significant ecological functions  
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3) Ensure development proposals are consistent with the environmental objectives of 
the Town and prior/current plans. 

D. BRANDING 

Pennoni’s branding analysis will begin by taking a dive into the history of Lake Hamilton and the region. It is our 
experience that the best, most authentic downtown “brands” are those that offer an emotional connection to 
their audience(s). Nothing connects the past, present, and future of a place better than weaving a story that 
embraces the history of a location yet relates it to the present day and the future vision for the place. And 
nothing makes a place-based brand more relatable than one that emerges from the place itself and its story.  

Place-based branding seeks to create a fluid framework or foundation for a place that can evolve and adapt as 
the place grows and changes. At its most successful, it creates a framework to help unify, communicate, and 
tell the story of what happens there while allowing people to make their own emotional connection to that place. 
At its best, it is remarkably simple and easy for a wide audience understand. 

Collectively, the above will inform and shape the Downtown Vision and Goals as they relate to Downtown 
identity and wayfinding, as well as provide a good foundation for the most intensive period of work to be carried 
out during the Charrette. The finalized documentation may also include an executive summary and other maps 
and graphics for a wider audience. 

DELIVERABLES 

Development Diagnostics document/s as described above. 

MEETINGS 

Online communication, as appropriate, to present the Observations and initial Discussions to the Committee. 

E. STAKEHOLDER INTERVIEWS  

1. Stakeholder Interviews 

The Downtown Planning Committee may identify key stakeholders representing a broad array of 
community interest to be interviewed with a minimum of 5 and maximum of 10 stakeholders (e.g., other 
local officials, the Chamber of Commerce, local merchants, etc.) to be selected. Stakeholders will be 
interviewed by the Pennoni team to understand what goals, ideas, or concerns they have for the Project. 
The setting and format of these interviews may be flexible and may or may not necessarily be 
completed under this task, depending on the schedules and needs of those involved. 

DELIVERABLES 

Confirmed Planning Committee and key stakeholders for interviews if desired Documentation of Stakeholder 
Interviews (may be partial/in progress). 

MEETINGS 

In-person and remote communications with the Committee, as appropriate, to present the Observations and 
initial Discussions In-person and remote stakeholder interviews. 

PHASE 2 - DOWNTOWN PLAN  

A major component of Phase 2 is a multi-day Charrette, to engage specific topics and to enable a condensed and 
iterative process with key community decision-makers. This represents the most intensive period of work.  

 

A. DOWNTOWN PLAN CHARRETTE 
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1. Pre-Charrette Preparations and Logistics 

Prior to the Charrette, the Pennoni team will work with the Committee to prepare a draft Charrette 
schedule and an annotated Charrette agenda. The Pre-Charrette preparations shall also include the 
logistical planning for the Charrette. These aspects include but are not limited to arranging - pandemic 
conditions permitting - any required travel, accommodation, and other related logistics for consultant 
team members; and finalizing the set-up of the Charrette and other Charrette requirements. 

The Pennoni team will develop a Charrette schedule to meet the needs of the Committee in the service 
of the Project, including determining necessary meetings and presentations.  

2. Community Workshops & Presentations (up to 3) 

This task includes two types of community meeting: visioning workshops and the community 
presentations.   

• The first meeting will involve small group, facilitated discussions to identify the issues and 
opportunities.  This meeting will be virtual (Teams). 

• The second meeting will allow Pennoni an opportunity to test assumptions by presenting the 
issues and opportunities we heard in the first meetings and allowing participants to edit 
those.  They will also help us start to create the statement of community goals / vision through 
identifying the words and images that best represent the future of the area.  This will be an in-
person workshop.   

• At a final meeting, we will present a draft of the community goals / vision for community 
critique.   

DELIVERABLES 

Charrette Schedule and Annotated Agenda Charrette Logistics 

MEETINGS 

Pre-Charrette coordination meeting (virtual) with the Downtown Planning Committee. Workshops and 
presentations as noted. 

B. PLAN DRAFT REPORT  

Following a tour of potential Downtown sites and other pertinent Town locations (e.g., the neighboring districts, 
the Common, etc.), we will begin the overall organization and specific techniques of the Plan; the identification 
of which portions of the existing Downtown Plan require changes in content, and whether any portions of the 
existing plan are to be retained. An outline of document sections and content will be confirmed. Subsequent to 
a visioning recap session, specific topic-focused meetings will be held with the Downtown Planning Committee. 
Issues will be discussed, relevant data further analyzed, and solutions presented. Drafting of key elements of 
the text, plans, and graphics may also be prepared or proposed, as appropriate. Under this task and as stated 
above, the team will evaluate the Downtown Plan through a set of elements/components (mirroring the 
framework of the Diagnostics), which may include: 

1. Land Use, Urban Design, and Policy 

Downtown Lake Hamilton must focus on what is unique to itself towards developing and nurturing the 
appropriate balance of uses and activities. This balance is especially important when considering the 
Commercial land use activity on U.S. Highway 27 and the linkage to downtown, paired with the 
residential growth to the East. In light of optimizing the various burgeoning development opportunities 
throughout the area, an appropriate level of density – at the degree the market is able to sustain and 
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carefully located within the town – will help ensure successful development of the downtown. Compact 
development engenders community vibrancy and resiliency, e.g., Downtown retail establishments are 
patronized; walkability is encouraged; community services and public amenities are active; etc. We 
envision a Downtown Plan that creates a more predictable yet flexible framework for places to live, 
work, shop, and eat; provides opportunities for cultural enrichment, learning, and recreation; and 
presents the community at large with identifiable centers and gathering places during both daytime 
and evening hours.  

As described previously, the team strongly recommends the adoption of a -based (form-based) use 
and zoning framework (as opposed to adherence to the obsolete Euclidean [i.e., land use based] zoning 
framework). This alternative form-based zoning system replaces conventional separated land-use 
zoning systems that have encouraged a car-dependent culture and land-consuming sprawl. The 
Transect instead provides the basis for real neighborhood structure, which requires walkable streets, 
mixed use, transportation options, and housing diversity. The Transect Zones (T-Zones) may be 
coordinated to all scales of planning, from the community scale down to the individual lot and building. 
The T-zones are intended to be balanced within a neighborhood structure based on the pedestrian shed 
(the walkshed), so that Downtown becomes truly walkable.  

The chassis of the Planning Transect is the recommended basis for organizing the components of the 
Downtown Plan: building, lot, land use, street, infrastructure, landscape, and all of the other physical 
elements of Downtown. An “immersive” environment is created – a place that has an integrity and 
coherence about it because of its particular combinations of elements.  

A Transect-based Downtown Plan thus provides: 

• A common language for a new zoning paradigm 

• The ability to plug into a Transect-based Downtown code all elements of the built environment 
– not just use and urban design, but also engineering, landscape, and other disciplines (this is 
in large part how we envision effectively consolidating and coordinating the various planning, 
design, and engineering documents)  

• Predictability with flexibility – an aspect that is of particular interest to developers 

• Successional potential for Downtown Lake Hamilton to develop incrementally and to evolve 
gracefully and sustainably over time. 

Development policy goals for Downtown Lake Hamilton potentially concern ensuring the commercial 
viability of Downtown, housing and equity, fiscal responsibility, and post-pandemic development 
strategies. 

Regarding Downtown’s commercial viability, “smallness” is likely to be important in preparing the Plan 
and ensuring authentic urban diversity appropriate to a downtown, because it is the basis of multiple 
ownership, which in turn encourages diversity of service. In addition to the larger commercial 
enterprises sustaining their presence in Downtown, small, independent businesses need to be 
protected and nurtured, and new small business growth encouraged. Accommodating smaller 
businesses can be accomplished in multiple ways.  

Small businesses can be encouraged via resilient, small, flexible units to accommodate local 
entrepreneurs. Incentives might be given to develop the kinds of small businesses that are essential to 
maintaining a diverse Downtown. Because small businesses are essential for sustaining a diverse 
Downtown, subsidy in the form of low-interest loans, rental subsidies, and others might be appropriate. 
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What happens in-between the Downtown buildings, and what precedes development to create a sense 
of place, is just as important as what happens inside of them. There is value to be generated in this 
new community that can be attained through creative placemaking and ongoing engagement of 
Downtown’s businesses, residents, and other users. We are able to develop both short- and long-term 
public space programming and activation strategies which may provide a roadmap for future 
placemaking efforts, including strategies for the management of newly created public space. 

Specific to strategies for open space, the provision of an array of spaces throughout Downtown that 
encourage positive interaction and physical activity includes the diligent detailing of streetscape 
features – sidewalk width, intersection treatments, street trees, as well as specific parks, civic and 
cultural facilities, as well proximity to destinations within Downtown. Outdoor life, sunlight, breezes, 
and large open spaces are considered the greatest assets to health; insofar as possible, enhancement 
(and creation) of views, linkages, and access to places and facilities that are of value to the community 
at large create opportunities for a diverse range of public spaces, including shared space for 
community gardening, tree nurseries/parking orchards on underutilized parking lots and vacant land, 
areas for pedestrian paths and trails, preserved vistas, and others. The Plan also should present a 
comprehensive, well-planned network of community amenities; such facilities (e.g., the single “Multi-
Use Community Center” which the Town has identified as needed) should be not just providers of public 
services, but also, when properly arranged, be sites where members of the community gather.  

Ultimately, the most significant policy update we envision is the replacement of the land-used based 
plan with one that is, as stated previously, Transect-based/form-based. This would be the 
Comprehensive Plan, which is paramount in Florida pursuant to the Community Planning Act, Chapter 
163, Part II, F.S. Per the above, Transect-based/form-based planning and design will help ensure 
cohesion in form and character throughout the Town, and compatibility of the proposed new growth 
with the desired overall character. There should be a concerted effort to create connectivity between 
uses and variegated building forms, especially along the major commercial corridor/s and the future 
Downtown. Often in the transition areas between these commercial corridors/ nodes to residential 
uses, there are clumsy and abrupt juxtapositions, or, conversely, vacant land or under-utilized space. 
We are able to offer a range of innovative mixed use, commercial, and residential building types that 
maintain cohesive urbanism.  

2. Civil Works and Transportation  

Connecting places and destinations throughout Downtown and to/from its adjacent neighborhoods; 
promoting pedestrian activity and enhancing/planning for public transit; providing sufficient and 
convenient – but not overly excessive and wasteful – parking; and ensuring Downtown- and Town-wide 
accessibility are critical to the success of Downtown Lake Hamilton. Often, density is blamed for traffic 
congestion and all associated inconveniences. However, this is true only when uses are segregated 
and the places where people live are separated from the places where people need to go. In many if 
not all successful downtowns and mixed-use districts, most of the daily necessities are within walking 
distance, eliminating or greatly shortening vehicular trips. 

While the Town currently has a somewhat connected street network, it is irregular in configuration and 
lacks hierarchy. The prevalence of surface parking lots fronting conventional sprawl-type commercial 
development diminishes the sense of place and creates a hostile environment for pedestrians. The 
opportunity to reconfigure the Town’s street network might be examined to optimize easy access to 
the new Downtown. 

In addition, interfaces among the various modes of circulation, including pedestrian movement and 
bicycle use, present challenges to an efficient, safe, and equitable circulation network that is 
pleasantly walkable and/or bikeable. Opportunities for examination include the enhancement of the 

76



LAKHA25008P  Downtown Plan 
Lake Hamilton March 23, 2026 Page 10 of 14 

arrival/departure experience and the introduction of thoroughfare standards for Complete Streets 
that permit good connectivity with various modes of circulation, including bicycle use and pedestrian 
movement. A Complete Streets approach for Downtown would include Green and Light Imprint 
infrastructure and stormwater management, street trees, vehicular lanes, intersection designs, curb 
radii and details, traffic calming and control, sidewalks and pedestrian amenities, bicycle lanes and 
facilities, transit facilities, parking lanes, access management, lighting, crosswalks, ADA standards and 
shade structures, among others.  

Our team recognizes that Complete Streets do not always look, or function, the same. All address 
pedestrian safety needs and comfort levels; some include designated bicycle facilities; some must 
accommodate large vehicles; and all must be appropriately designed for prudent volumes and speeds 
of auto traffic that respect and support the surrounding land use context. Our multimodal street design 
approach will examine both transportation infrastructure and building patterns along routes proposed 
for the various modes in Downtown and the surrounding context. Making the transition from vehicular 
travel to travel on foot or bike is critical to connect the destinations within Downtown while minimizing 
traffic volumes and parking demands. We will therefore employ a “pedestrian first” approach in the 
design of street corridors and crossings to simultaneously enhance Downtown livability.  

3. Infrastructure and Environmental/Ecological Considerations 

Pennoni will tackle utility infrastructure issues head on, including recommendations for reducing wear 
and tear on infrastructure through low-impact design, green corridors, strategic downsizing, and 
sustainable extensions. Specifically, our team’s Light Imprint approach to infrastructure costs less, can 
be implemented more quickly, and is not as “lumpy” – sustainable engineering strategies/technologies 
can be lean and incremental – compared to the erstwhile larger-scaled, “gold-plated” infrastructure 
systems engineering and design.  

4. Illustrative Documents 

• An Illustrative Downtown Plan, hand-drawn to scale or in CAD, and rendered in color, which 
shall depict the updated disposition of Downtown development, and which at a broad level, will 
address land uses; general locations for private and public tracts; surface infrastructure, 
access, and circulation; proposed massing and form; the schematic delineation of other design 
features and the surrounding context. The development of the Illustrative Downtown Plan 
includes the exploration and preparation of concept master plan studies (minimum 3), leading 
to the preferred Illustrative Downtown Plan;  

• Detail Plans for Key Downtown Locations (Town Square, Main Street, Waterfront, etc.), hand-
drawn to scale and/or in CAD, and rendered in color, showing the ideal build-out of key 
Downtown locations and/or new Catalytic Projects within the Illustrative Downtown Plan; 

• Perspective Drawings/3D Renderings, by hand and/or computer-generated (5 to 6 no.*), 
rendered in color, showing typical thoroughfares, parks, greens, squares, plazas, and/or other 
locations. Revisions to the Perspective Drawings after the Charrette shall be considered 
Additional Services; 

• A Downtown Parking Plan that identifies all current public and private parking in Downtown 
and lays out a plan and map that identifies how Downtown parking will be addressed within 
five years; 

• Diagrams such as those depicting: 
o Downtown vicinity and location 
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o the existing urban structure and development context 
o the concept of neighborhood planning 
o civic buildings and civic spaces 
o the private lots/land parcels 
o the open space network  
o the vehicular network (circulation [roads and servicing]; 

• Schematic Prototypical Building Floor Plans and Elevations, at a scale appropriate for the 
building types, based upon a mutually agreed architectural syntax; and 

• Initial Yield Calculations and Other Take-Offs/Plan Metrics for the Illustrative Downtown 
Master Plan. 

5. Regulatory Documents 

• a Downtown Regulating Plan keyed to the Urban Regulations and the Street Sections. This plan 
regulates the land use, building use, and density of the various building types that occur in the 
Illustrative Downtown Master Plan; 

• Downtown Thoroughfare Standards/Streetscape Standards specifying the various street 
designs within the public rights-of-way shown in the Regulating Plan; 

• Downtown Urban Regulations specifying each lot/building type in terms of use, setbacks, 
heights, ancillary elements, parking, retail frontage, building entrances and 
encroachments, function per floor, signage, storefront specifications, and any special 
requirements; 

• Architectural Standards describing desired building design in terms of materials and 
configurations; and 

• Landscape Standards and Guidelines, comprising specifications for landscape/softscape 
elements, hardscape elements, wayfinding, and other environmental elements for the public 
and private realms. 

These Regulatory Documents are essential elements to the effective implementation of the Downtown 
Plan and ensure that the Plan is a living guide for decision-makers. The regulations and standards 
become vital documents especially in the likelihood that multiple landowners and developers will be 
implementing the Plan incrementally via individual parcels within Downtown.  

DELIVERABLES 

1 reproducible PDF digital file and 1 hard copy of the Plan Draft Report 

MEETINGS 

Per the workshops as described above. 

C. PLAN FINAL REPORT 

The Report will include a draft of the updated text, maps, and graphics. The Draft will be made available to the 
Downtown Planning Committee; if desired, it could also be made available to other Town leadership and staff - 
including specific Departments to review pertinent sections - for review and feedback.   

The Pennoni team will use reasonable efforts to incorporate the Committee’s requested changes in the 
Downtown Plan Final Report (“Final Report”).  
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The above work is anticipated to be done in parallel with Phase 3 (i.e., the Implementation Plan logically is most 
efficiently prepared with approved/endorsed planning proposals). 

In addition to the above, Pennoni, at the request of the Committee, is able to make up to one (1) follow-up 
presentations to the Committee/the Town. The dates for these presentations are to be mutually agreed 
between Pennoni and the Committee/the Town.  

DELIVERABLES 

1 reproducible PDF digital file and 1 hard copy of the Final Report  

PRESENTATIONS 

1 follow-up presentation, schedule TBD 

PHASE 3 - DOWNTOWN IMPLEMENTATION PLAN 

A. DRAFT DOWNTOWN IMPLEMENTATION PLAN 

The preparation of the Draft Downtown Implementation Plan, to include proposed capital improvements and 
enhancements relating to other relevant Plans (County, etc.), shall be undertaken in parallel and concurrent with 
the preparation of the Downtown Plan Final Report. The Implementation Plan will identify per item the pertinent 
responsible actor/s, timeline/s, resources, and potential funding. Moreover, and as described previously, the 
Implementation Plan also is anticipated to include proposed initial/incremental interventions for early 
activation and placemaking as part of a “Lean” development strategy. 

The Downtown Planning Committee will review the Draft Downtown Implementation Plan and will provide 
coordinated and aggregated comments to the Pennoni team 3 weeks after receipt of the same. We would prefer 
one copy with all comments, which will be incorporated into the Final Downtown Implementation Plan. (This 
review is envisioned to include an in-person coordination meeting/review between the Committee and the 
Pennoni team towards the end of this duration.) 

DELIVERABLES 

1 reproducible PDF digital file and 1 hard copy of the Draft Downtown Implementation Plan.  

MEETINGS 

1 work session (coordination meeting/review) with the Downtown Planning Committee. 

B. FINAL DOWNTOWN IMPLEMENTATION PLAN 

The Pennoni team will use reasonable efforts to incorporate the Committee’s requested changes in the Final 
Downtown Implementation Plan. This will include recommendations for pursuing grants and other available 
State funding. 

In addition to the above, Pennoni, at the request of the Committee, is able to make up to one (1) follow-up 
presentation of the Implementation Plan to the Committee/the Town. The dates for these presentations are to 
be mutually agreed between Pennoni and the Committee /the Town.  

 DELIVERABLES 

1 reproducible PDF digital file and 1 hard copy of the Final Downtown Implementation Plan  

PRESENTATIONS 

1 follow-up presentation, schedule TBD 
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FEE 

Pennoni’s lump sum fees to provide the above-described services as follows: 

Phase 1 -  “DISCOVERY” INITIATION, ASSESSMENT, ANALYSES, & VISIONING ....................................... $75,000.00 

Phase 2 -  DOWNTOWN PLAN .................................................................................................................. $85,000.00 

Phase 3 - DOWNTOWN IMPLEMENTATION PLAN .................................................................................... $40,000.00 

TOTAL ................................................ $200,000.00 

BILLING AND PAYMENT 

An invoice for professional services completed will be presented for payment on a monthly basis.  The Client 
acknowledges that the method of billing and payment has been discussed in detail, that the terms agreed upon can 
only be changed by a written addendum agreed to by both parties, and that work may be stopped until payment is made 
in accordance with the agreement.  Should the Client elect to expand the Scope of Work to include work tasks not 
covered in this agreement, Pennoni will perform the requested additional work tasks based on: (A) A mutually agreed 
upon fixed fee; or (B) The time we spend and the costs we incur to perform the work in accordance with Pennoni’s 2026 
Schedule of Hourly Rates and Reimbursable Costs.  It is understood and agreed that cost tradeoffs among the various 
cost categories and work tasks are allowable, so long as the total estimated cost of all work tasks is not exceeded 
without the Town’s written approval. 

TOWN RESPONSIBILITIES 

Town will Designate a Town representative with respect to the services to be rendered under this Supplement who will 
have complete authority to transmit instructions, receive information, and interpret and define Town 's policies and 
decisions with respect to Pennoni’s services for this Project. Town will promptly review, comment on, and return 
Pennoni’s submittals, and promptly advise Pennoni when the Town becomes aware of any concerns in Pennoni’s 
services.  Additionally, Town will furnish Pennoni with all information as to Town requirements, including any special or 
extraordinary considerations for the Project, and make available existing pertinent data as identified in the Scope of 
Work as necessary (maps, as-built drawings, etc.). Town will also provide review(s) of Preliminary and Final documents 
for Town Council approval, technical, and legal sufficiency.  

OTHER MATTERS 

Our 2026 Schedule of Hourly Rates and Reimbursable Costs, along with the Standard General Conditions and other 
provisions described in the referenced Master Agreement between Town and Engineer shall apply to this Task 
Authorization as applicable.  References to the Pennoni/Consultant/ Engineer regarding Limitation of Liability also 
pertain to the Project’s Engineer of Record.  The obligation to provide services under this Task Authorization may be 
terminated by either party upon seven days written notice, in the event of substantial failure by the other party to perform 
in accordance with the terms hereof through no fault of the terminating party.  In the event of any termination, Pennoni 
will be paid for all services rendered.  In the performance of its work, Pennoni will rely on readily available and historic 
information (plans, as-built drawings, manuals, specifications, reports, etc.) provided by the Town and by others without 
research to verify the accuracy of said information. 

 

PURSUANT TO 558.0035 F.S., AN AGENT OR INDIVIDUAL EMPLOYEE OR 
AGENT OF PENNONI ASSOCIATES, INC CANNOT BE HELD INDIVIDUALLY 
LIABLE FOR DAMAGES RESULTING FROM NEGLIGENCE OCURRING 
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LAKHA25008P  Downtown Plan 
Lake Hamilton March 23, 2026 Page 14 of 14 

WITHIN THE COURSE AND SCOPE OF THIS PROFESSIONAL SERVICES 
CONTRACT OR THE PERFORMANCE OF PROFESSIONAL SERVICES 
HEREUNDER. BY SIGNING THIS AGREEMENT, YOU HAVE ACCEPTED 
THIS LIMITATION OF LIABILITY 

 

Thank you for affording us the opportunity to work with you on this project.  If you have any questions, please feel free to 
call us. 

 
Sincerely, 
PENNONI ASSOCIATES INC. 

 
 
Matthew Wanamaker, AICP, PP     Steven Elias, PE    
Planning Department Director     Vice President 
MW/ja 
 
Please indicate your acceptance of this proposal by signing and returning a copy as our authorization to proceed. In 
signing this proposal, the Client authorizes Pennoni to complete the professional services outlined in this proposal.  
 
Accepted By: 
 
 
 
_________________________________________________________________ 
(Authorized Representative of the Client) 
 
 
 
_________________________________________________________________ 
(Print Name & Title) 
 
 
 
_________________ 
(Date) 
 
 
U:\Accounts\LAKHA\_PROPOSALS\LAKHA25008P - Downtown and Community Development Plan\01 MGMT\Proposal\LAKHA25008 PROPOSAL - 
Downtown  Comm Dev Plan v5.docx 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Shawna Schuette, Assistant Planner

AGENDA ITEM: Consider Special Exception request for a dock for Floridino's Restaurant as per
Land Development Code Sec. 16-489 (c).

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.D

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Staff recommends consideration for special
exception/approval for a dock for Floridino's restaurant as per Land Development Code Sec. 16-489 (c).
 The building official has approved the plans and all requirements have been met.

 

 

 
If Yes, Please Explain: N/A

RECOMMENDATION:

ATTACHMENT(S):
Floridino's Special Exception Application.pdf

82

https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4000258/Floridino_s_Special_Exception_Application.pdf
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Patrick Henry, Public Services Director

AGENDA ITEM: Mutual Termination Agreement for Terminating Wastewater Services with the
Town of Dundee.

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.E

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Staff is requesting Council to execute a Mutual Termination
Agreement with the Town of Dundee to terminate (Phase 1 (2017) US 27 Wastewater System
Improvement Project Agreement) due to the US 27 Pump Station project having being completed and
operational. Since the inception of the Town's first Wastewater Treatment Facility becoming operational
in 2023, it has been the Town's intent to no longer rely on the Town of Dundee to process wastewater
from the US 27 Lift Station and now Sewage has been redirected to Town's new facility for processing. 

 

 

 
If Yes, Please Explain: The termination of this contract will end wastewater services with the Town of
Dundee. 

RECOMMENDATION:

ATTACHMENT(S):
(Supporting Documentation) Agreement with Dundee for WW Services
(Action Item) Draft Termination Agreememt- Lake Ham Dundee Sewer Final.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4008199/Agreement_with_Dundee_for_WW_Services.pdf
https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4009014/Draft_Termination_Agreememt-_Lake_Ham_Dundee_Sewer_Final.pdf
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MUTUAL TERMINATION AGREEMENT 
This Mutual Termination Agreement (the “Termination Agreement”) is 

entered into as of April 21, 2026 by and between the Town of Lake Hamilton, a 
Florida municipal corporation (“Lake Hamilton”), and the Town of Dundee, a 
Florida municipal corporation (“Dundee,” and together with Lake Hamilton, the 
“Parties”). 

RECITALS 
A. The Parties are signatories to that certain Town of Dundee – Town of Lake 
Hamilton Phase 1 U.S. 27 Wastewater System Improvement Project Agreement, 
dated July 25, 2017 (the “Original Agreement”). The Original Agreement was made 
and entered into on July 25, 2017, by and between the Town of Lake Hamilton and 
the Town of Dundee. 
B. Lake Hamilton has constructed and placed into service a new sewer treatment 
facility, and, as a result, no longer requires Dundee’s wastewater transmission, 
treatment, or disposal services. 
C. The Parties therefore desire to terminate the Original Agreement by mutual 
consent and to set forth their respective rights and obligations arising from and 
after such termination. 

AGREEMENT 
1. Definitions; Effect on Original Agreement  

1.1 Capitalized terms used but not defined herein have the meanings 
ascribed in the Original Agreement.  
1.2 This Termination Agreement is an amendment and agreement 
between the Parties for purposes of effectuating termination under the 
Original Agreement. Section 23 of the Original Agreement provides that 
the Agreement remains in effect for twenty (20) years, automatically 
extends for ten (10) year periods, and allows termination if “the parties 
otherwise agree to terminate the Agreement.” 

2. Mutual Termination; Effective Date  
2.1 Mutual Termination. The Parties hereby mutually terminate the 
Original Agreement, together with all exhibits, amendments, and riders 
thereto, effective as of April 21, 2026 (the “Termination Date”).  
2.2 Cessation of Services. As of the Termination Date, all obligations 
of Dundee to accept, transmit, treat, or dispose of wastewater from 
Lake Hamilton, and all corresponding obligations of Lake Hamilton to 
deliver wastewater to Dundee or to pay Dundee for such services, are 
terminated and of no further force or effect. 

3. Final Accounting; Payments 
3.1 Final Billing. Dundee shall issue, and Lake Hamilton shall pay, any final, 
undisputed charges for services rendered under the Original Agreement 
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through 11:59 p.m. on the day immediately preceding the Termination Date, 
in accordance with the billing and payment timelines in the Original 
Agreement.  
3.2 Metering and Adjustments. If metering accuracy or related adjustments 
for the final billing period are required, the Parties shall coordinate readings, 
testing, and adjustments consistent with Section 10 of the Original 
Agreement.  
3.3 Reserve Account Coordination. To the extent any funds related to the 
loan repayment reserve described in the Original Agreement remain subject 
to joint administration or reporting, the Parties shall cooperate in good faith 
to complete any required reconciliations, wind-down steps, notices, and 
record deliveries between them, solely as needed to conclude obligations 
arising from the Original Agreement.  

4. Impact Fees; Customers; Transition  
4.1 Impact Fees. No new impact fees shall accrue between the Parties on 
or after the Termination Date. Any impact fees collected prior to the 
Termination Date shall be handled in accordance with the Original 
Agreement’s allocation provisions, with a final reconciliation to occur within 
[30] days following the Termination Date.  
4.2 Customers. As of the Termination Date, each Party shall be solely 
responsible for providing wastewater services within its respective system 
and jurisdiction, subject to applicable law. Any transitions of service to Lake 
Hamilton’s new sewer treatment facility shall be coordinated to avoid 
service interruptions, to the extent practicable. 

5. Mutual Releases  
5.1 Release by Lake Hamilton. Effective as of the Termination Date, Lake 
Hamilton releases Dundee and its officials, employees, and agents from 
any and all claims, demands, actions, causes of action, liabilities, damages, 
and obligations, whether known or unknown, fixed or contingent, arising out 
of or related to the Original Agreement and performance thereunder; 
provided, however, that this release does not apply to (a) obligations 
expressly surviving termination under this Termination Agreement; or (b) 
Dundee’s obligation to provide the final accounting and accept payment as 
provided in Section 3 of this Termination Agreement.  
5.2 Release by Dundee. Effective as of the Termination Date, Dundee 
releases Lake Hamilton and its officials, employees, and agents from any 
and all claims, demands, actions, causes of action, liabilities, damages, and 
obligations, whether known or unknown, fixed or contingent, arising out of 
or related to the Original Agreement and performance thereunder; provided, 
however, that this release does not apply to (a) obligations expressly 
surviving termination under this Termination Agreement; or (b) Lake 
Hamilton’s obligation to pay any undisputed final charges pursuant to 
Section 3 of this Termination Agreement. 
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6. No Admission. This Termination Agreement reflects a negotiated resolution and 
mutual termination. No Party admits any liability or wrongdoing of any kind. 

7. Mutual Cooperation. The Parties will cooperate in good faith to execute and deliver 
any additional documents reasonably necessary to effectuate the intent of this 
Termination Agreement, including any notices to third parties and governmental or 
funding authorities. 

8. Notices. Notices under this Termination Agreement shall be provided in 
accordance with the notice procedures in the Original Agreement or to such other 
addresses as a Party may designate by notice. Notices shall be deemed given 
consistent with the Original Agreement’s delivery and effectiveness standards. 

9. Records; Audits; Closeout. Each Party shall retain, and on reasonable request 
provide, copies of books and records reasonably necessary to support the final 
true-up, audits, or closeout activities contemplated by Sections 3 and 4 for a period 
of two (2) years after the Termination Date.  

10. Severability. If any provision of this Termination Agreement is held invalid or 
unenforceable, the remaining provisions shall remain in full force to the extent the 
Parties’ intent can be effectuated.  

11. Applicable Law; Venue. This Termination Agreement shall be governed by the 
laws of the State of Florida. Venue for any dispute arising hereunder shall be in 
the state courts of Polk County, Florida, or the United States District Court for the 
Middle District of Florida, Tampa Division.  

12. Recordation. If required by either Party’s governing body or applicable law, an 
executed counterpart of this Termination Agreement may be recorded in the Public 
Records of Polk County, Florida, at the Parties’ shared expense.  

13. Entire Agreement; Amendments; Authority  
13.1 Entire Agreement. This Termination Agreement constitutes the entire 
agreement between the Parties with respect to the termination of the 
Original Agreement and supersedes all prior and contemporaneous 
negotiations and understandings regarding such termination. 
13.2 Amendments. No amendment or waiver of any provision of this 
Termination Agreement shall be effective unless in writing and executed by 
both Parties, with the approvals required by each Party’s governing body.  
13.3 Authority. Each Party represents that this Termination Agreement has 
been duly authorized by all necessary governmental action and that the 
signatories below are authorized to execute it on the Party’s behalf.  

14. Effective Date; Transition Planning. This Termination Agreement is effective on the 
Termination Date set forth above. The Parties will use commercially reasonable 
efforts to coordinate an orderly transition, including scheduling, cutover, and any 
communications reasonably necessary to avoid service disruption to end users. 

15. Acknowledgement of Basis for Termination The Parties acknowledge and agree 
that the mutual termination is based on Lake Hamilton’s completion and operation 
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of its new sewer treatment facility and the consequent discontinuation of need for 
Dundee’s wastewater services for Lake Hamilton’s customers. 

SIGNATURES 
IN WITNESS WHEREOF, the Parties have executed this Mutual 

Termination Agreement as of the date first written above. 
 

TOWN OF LAKE HAMILTON,  
a Florida municipal corporation 
 
_______________________________  
Phyllis Hall, Mayor 
 
_____________________________  
Brittney Sandoval, Town Administrator 
 
(SEAL) 
Approved as to form:  
__________________________________  
Anthony Sabatini, Town Attorney 
 
TOWN OF DUNDEE  
a Florida municipal corporation 
 
_______________________________  
Sam Pennant, Mayor 
 
_____________________________  
Erica Anderson, Town Clerk 
 
(SEAL) 
Approved as to form:  
__________________________________  
Markeishia L. Smith, Town Attorney 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Patrick Henry, Public Services Director

AGENDA ITEM: Consider Piggybacking on the City of Lake Wales Contract #21-494 for General /
Building Contractor Services and Approve Proposal from SEMCO Construction,
Inc to Erect a Pre-Engineered Metal Building at the Water Treatment Plant to
replace existing awning structure that was damaged during the last Hurricane. 
 
Resolution R-2026-XX Budget Amendment to transfer funds 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.F

 

 

 

 

 

 
SUMMARY & RECOMMENDATION:

Staff is requesting approval from the Town Commission to piggyback the City of Lake Wales contract
for General/Building Contractor Services (RFP #21-494) and approve a proposal from SEMCO
Construction, Inc. for construction services at the Town of Lake Hamilton Water Treatment Plant.

 

The proposed project consists of furnishing and erecting a pre-engineered metal building (PEMB) at the
Water Treatment Plant to replace an existing awning structure that was damaged during a hurricane
event. The original structure sustained significant damage that compromised its structural integrity and
protective function. Without repair, continued exposure to the elements could result in accelerated
deterioration of vehicles and equipment and create potential safety and operational concerns.

 

 

 
If Yes, Please Explain: The financial impact for this project would be a total of $162,307.50 for the
repair and replacement of the damaged awning structure at the Town of Lake Hamilton Water
Treatment Plant.
Requesting to fund the project with Reserve Funds transferred to G/L 401-533-631. 
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RECOMMENDATION:

ATTACHMENT(S):
(Supporting Documentation) Memo TOLH SEMCO Construction Inc.docx
(Supporting Documentation) 26072 Lk Hamilton Water Plant PEMB.pdf
(Supporting Documentation) Construction Agreement Extension 2025-2026-executed.pdf
(Supporting Documentation) damaged awning.jpg
(Supporting Documentation) RFP 21-494 COLW General-Building Contractor Svcs - SEMCO
Construction.pdf
(Action Item) Resolution_R-2026-XX_budget_amendment Metal Building.pdf
(Supporting Documentation) Construction Agreement 2022-2024 - executed.pdf
(Action Item) SEMCO Piggyback Agreement for Water Plant building.pdf
(Action Item) Budget_Amendment_PAS_24.25_Request_Form CDD.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4019906/SEMCO_Piggyback_Agreement_for_Water_Plant_building.pdf
https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4019910/Budget_Amendment_PAS_24.25_Request_Form_CDD.pdf


Town of Lake Hamilton 
Town Council 

Agenda Summary Report 
 

 

 
 
TO:    Lake Hamilton Town Council 

 

THROUGH:  Brittney Sandoval, Town Administrator 

FROM:   Patrick Henry, Public Works Director 

AGENDA ITEM: Piggyback City of Lake Wales Contract #21-494 for General / Building 

Contractor Services and Approve Proposal from SEMCO Construction, 

Inc. 

DATE:  March 9, 2026  

 

SUMMARY & RECOMMENDATION:   

 

Staff is requesting approval from the Town Commission to piggyback the City of Lake Wales 

contract for General/Building Contractor Services (RFP #21-494) and approve a proposal from 

SEMCO Construction, Inc. for construction services at the Town of Lake Hamilton Water 

Treatment Plant. 

 

The Water Treatment Plant includes a metal awning structure used to shelter Town vehicles and 

operational equipment from weather exposure. This structure plays an important role in protecting 

public assets, maintaining operational readiness, and extending the service life of Town owned 

equipment. 

 

The proposed project consists of furnishing and erecting a pre-engineered metal building (PEMB) 

at the Water Treatment Plant to replace an existing awning structure that was damaged during a 

hurricane event. The original structure sustained significant damage that compromised its 

structural integrity and protective function. Without repair, continued exposure to the elements 

could result in accelerated deterioration of vehicles and equipment and create potential safety and 

operational concerns. 

 

An insurance claim was evaluated; however, the insurance deductible exceeded the cost to repair 

and replace the structure, making it more cost effective for the Town to proceed with replacement 

directly. 
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The proposed structure will be approximately 35 feet wide by 60 feet long with a 16-foot high side 

and will include structural steel framing, roof panels, engineered drawings for permitting, gutters 

and downspouts, and concrete column pad foundations 

 

PROCUREMENT JUSTIFICATION 

SEMCO Construction, Inc. currently holds a competitively awarded continuing services contract 

with the City of Lake Wales for General/Building Contractor Services (RFP #21-494). The 

solicitation allows other governmental entities to utilize the contract through piggybacking. 

 

Piggybacking this contract allows the Town to utilize an existing competitively procured contract, 

ensuring compliance with municipal purchasing requirements while expediting the procurement 

process and reducing administrative costs associated with conducting a separate solicitation. 

 

CONSENT AGENDA       OLD BUSINESS          NEW BUSINESS        

ATTORNEY REVIEW: YES:  NO:  N/A:    

FINANCIAL IMPACT: YES:  NO:    

The proposal submitted by SEMCO Construction Inc. totals $162,307.50 for construction of a 

commercial metal building structure measuring approximately 60’ x 35’ x 16’. This proposal 

represents the most feasible and economical option, which includes labor, materials, equipment, 

and subcontracted engineering services required for installation of the building.  

Funding for this project will be provided through available contingency funds within the current 

fiscal year budget. 

RECOMMENDATION:   

 

Staff recommends the Town Commission consider taking the following action. 

1. Approve piggybacking the City of Lake Wales contract (RFP #21-494) and approve the 

proposal from SEMCO Construction, Inc. in the amount of $162,307.50 for the repair and 

replacement of the damaged awning structure at the Town of Lake Hamilton Water 

Treatment Plant. 

ATTACHMENTS:  

1. SEMCO Construction, Inc. Proposal Quote #26072 

2. City of Lake Wales Contract RFP #21-494 General/Building Contractor Services 

3. Agreement to Piggyback a contract for services bid by another Governmental Entity 

between SEMCO Construction Inc. and Town of Lake Hamilton 

4. Agreement to renew contract between SEMCO Construction and City of Lake Wales 

5. Picture of damaged awning  
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205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

PRE-ENGINEERED METAL BUILDING PROPOSAL 
 
January 15, 2026 

Quote #: 26072 
Jerry Torrance 
Town of Lake Hamilton 
100 Smith Ave 
Lake Hamilton, FL 33851 
jtorrance@townoflakehamilton.com 
 
SEMCO Construction, Inc. is pleased to submit our quote for the following building at the Lake Hamilton Water 
Plant. 
 
QUANTITY: (1) 
SIZE: 35’W x 60’L x 16’HS – Single Slope 
FRAME TYPE: WWF – Single Slope – 16’0’’ High Side 
DESIGN LOADS: FBC 2023 
BAY SPACING: (3)EA @ 20’ 0’’  
 
This building will be furnished to specifically include the following, unless otherwise specified: 

1. Structural drawings provided with the seal of a professional engineer/architect registered in the State 
of Florida. The drawings will be complete for acquiring necessary permits. Drawlings to include – 
Concrete Foundation & PEMB only. 

2. A steel frame of standard pre-engineered metal building design, with both end walls of rigid frame 
construction. 

3. Roof covering of 26-gauge steel panels, unpainted Galvalume. All exterior metal flashing and trim to 
be coated per standard manufacturer’s colors.  

 
COLOR  STYLE 

  ROOF PANELS: Galvalume  Super Span X  
  TRIM:  Standard Color  Shadow Trim 
  WALL PANELS: No Wall Panels 
 

4. Color selection for trim is to be made when the approval drawings are issued. 
5. Erection of building. 
6. Gutters and downspouts. 
7. Concrete foundation will be (8)EA column pads with anchor bolts, #5 rebar matts and 3000psi 

concrete. No concrete slab is figured. 
8. Demolition of existing concrete for the installation of the (8)EA column pads in #7 above. No other 

demolition is included.  
 
CLARIFICATIONS:  

1. This quote does not include any cost for paving, mechanical, sitework, electrical or design for SWFWMD. 
The drawings will have engineering seals on foundation and metal building only. 

2. The cost for permitting is not part of this quote. Due to the ever-changing nature of permitting costs, our 
standard procedure is to acquire the permits and to bill the owner directly for these costs. Once permits 
are acquired SEMCO will bill owner for direct cost of permit fees. 
 

 
 

 
3. Engineering to include signed and sealed drawing for permitting will only be for the concrete foundation 

and pre-engineered metal building.  
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205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

4. No Engineering or design for: 
i. Civil/Site (SWFWMD/DEP/CITY/COUNTY) 

ii. Architecture 
iii. Plumbing 
iv. Mechanical 
v. Electrical 

5. No cost for construction of any items as indicated in #4 above. 
6. Exact site location on water plant property is unknown and could affect pricing due to unknown building 

site preparation. 
7. No concrete slab is figured - only column pads for PEMB frame system. Existing concrete to be demolished 

at column pad locations only.  
 

TOTAL BASE QUOTE: $162,307.50 
Breakout of Costs     
Labor  Rate  Hours  Total   Subtotal  

 Project Estimator  $                  65.00  10  $             650.00   
 Supervisor/Foreman  $                  47.00  340  $      15,980.00   
 Tradesman  $                  37.00  775  $      28,675.00   
 Laborer  $                  25.00  300  $         7,500.00   
      $                  52,805.00  
Material  Material  Markup  Total   
 PEMB  $       49,000.00  15%  $      56,350.00   
 Concrete  $       20,000.00  15%  $      23,000.00   
 Rebar/Anchor bolts  $          7,000.00  15%  $         8,050.00   
 Misc (formwork, visqueen, etc)  $          1,000.00  15%  $         1,150.00   
      $                  88,550.00  
Equipment  Equipment  Markup  Total   
 Jack Hammer/Conc Cutting  $          3,000.00  15%  $         3,450.00   
 Excavator  $          5,500.00  15%  $         6,325.00   
 Pumper  $          2,000.00  15%  $         2,300.00   
 Temp Toilet  $               750.00  15%  $             862.50   
 Dumpster  $               500.00  15%  $             575.00   
      $                  13,512.50  
Subcontracts  Subcontract  Markup  Total   
 Foundation Design  $          1,500.00  20%  $         1,800.00   
 Architectural Design  $          3,500.00  20%  $         4,200.00   
 Testing  $          1,200.00  20%  $         1,440.00   
      $                     7,440.00  

     Grand Total   $               162,307.50  
ADD ALTERNATE: 
If Performance and Payment Bond required, add $1,800.00 
 
We appreciate the opportunity to quote this and any other future projects. If you have any questions, please do 
not hesitate to contact me. 
 
Submitted by: 
Carl E. Locke, Jr. 
President           26072 
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RFP# 21‐494 

General/Building Contractor Services 
for  City of Lake Wales, Florida 

Proudly submiƩed by: 
SEMCO ConstrucƟon, Inc. 
205 Century Blvd 
Bartow, FL 33830 

SubmiƩed to: 
City of Lake Wales 

City Manager’s Office 
AƩenƟon:  Stephanie Edwards, Purchasing Agent 

201 West Central Avenue 
Lake Wales, FL 33853 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Table of Contents 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376

www.semcoconstruction.com
License CGC040492 

Description 
• Official Price Sheet
• Exhibit A

o Qualifications
o Previous Projects

• City Forms
o Business License/Tax Receipt
o Vendor Application, W-9, Public Entity Crime Statement
o Insurance Submittal, Signature Submittal, Bid and Addendum Acknowledgement
o Non-Collusion Affidavit of Prime Bidder, Drug-Free Workplace Form, Indemnification

• Brief History of Firm
• Description of Services
• References
• Firm Contact Information 
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

OFFICIAL PRICE SHEET 
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OFFICIAL PRICE SHEET
RFP 21-494

Proposed by: ____________________________________________________________
Name of Company

Part 1: Hourly Labor Rate       Regular Hours After-Hours/Emergency

A. Project Estimator ___________        ____________

B. Supervisor/Foreman ___________ _____________

C. Tradesman ___________ _____________

D. Laborer ___________ _____________

Part 2: Subcontractor Services Compensation Percentages

       Dollar Amount % for Subcontractor

E. 0-$4,999 ________________

F. $5,000-$9,999 ________________

G. $10,000-$14,999 ________________

H. $15,000 and up ________________

Part 3: Materials, Supplies and Equipment Rental

I. Cost Mark up ________________ % over cost

J. Escalator* not to exceed _____________%

*Negotiated as part of the renewal process

SEMCO Construction, Inc.

65.00 85.00

47.00 65.00

37.00 55.00

25.00 37.00

22%
20%

20%

18%

15
10
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

 

 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT A 
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EXHIBIT A

Qualifications:

(Here describe your company or organization and your qualifications as general/building
contractor.)

Previous Projects:

(Here describe previous municipal projects/work completed or other comparable projects
completed for non-municipal entities.)
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Exhibit A 

Qualifications 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376

www.semcoconstruction.com
License CGC040492 

SEMCO Construction, Inc. is pleased to present our qualifications to the City of Lake Wales for 
General/Building Contractors Services.  We have just completed the previous contract with the City of 
Lake Wales, working from 2017 – 2021 under the previous contract.  

SEMCO Construction, Inc. brings unique construction services to the General Contracting 
Construction Market in that we are a full-service construction company. What this means is that we do 
numerous trades in-house that most of today’s GC’s subcontract out. This includes, but is not limited to, 
minor civil & site work, concrete, masonry, structural steel, carpentry, millwork (we have our own in-
house cabinet shop), roofing (SEMCO is also a state licensed roofing contractor), windows, doors & 
finish hardware, metal studs & drywall, acoustical ceilings, painting, miscellaneous specialties and finally 
pre-engineered metal buildings. 

Also, as is typical with all General Contracting Construction Companies the major sub–trades 
that require specific licensing, which include plumbing, mechanical, fire suppression and electrical are 
always subcontracted out. 

Our construction services include additions, renovations, remodeling, major repairs & system 
replacements, site work improvements and utility upgrades, historic preservation and new construction. 
We have extensive experience in working in highly sensitive areas such as the Polk County Jail System, 
Port of Tampa, and Mosaic Phosphates. Due to our continuing contracts with various school boards 
throughout Central Florida, we have worked in operational and occupied facilities that require extensive 
dust control/sound control and separation of work areas from active areas. We fully understand working 
in and around facilities that need to maintain their operations with minimal disruptions. 

SEMCO breaks every project down into a three-phased approach: 
• Preconstruction Services – Budgeting, scope review, methods & means analysis, lifecycle

costing, value engineering and estimating.
• Construction Services – Project management & supervision, quality assurance and safety.
• Project Closeout/Occupancy – Final inspections, final cleaning, assist in the owner move-in,

as-builts, closeout documents, warranties and systems training.
Throughout this approach communication in all areas is top priority to ensure total Owner 

satisfaction and an on-time, on-budget project completion. 
SEMCO brings to every project a highly qualified, significantly experienced, well-trained, and 

exceptional team of construction professionals. Our construction team members have an average of 
over 30 years of industry–leading experience. Complementing our quality employees is our 
development of sound relationships with over 300 subcontractors and 450 suppliers to provide the 
highest quality work and materials at value pricing for all phases of construction. 

Since our founding in 1975, our firm has established a respected reputation solidified by a 
construction philosophy of traditional foundation and visionary building. We are confident that SEMCO 
construction Inc. can provide and deliver construction services that exceed your expectations. Our 
experience, professionalism, and management techniques are the foundations of the construction 
philosophy SEMCO brings to all phases of our projects. 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Exhibit A 

Previous Projects 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376

www.semcoconstruction.com
License CGC040492 

Please find attached Project Data Sheets for a few of the Municipal and other Governmental Projects we 
have completed over the last 10 years. 

1. City of Lake Wales – Walking Trail
2. City of Fort Meade – Hurricane Irma Repairs
3. City of Davenport – Williams Street Improvements
4. Polk County Central County Jail – Pedestrian Canopy and Walkway Cover
5. Florida Fish & Wildlife Commission – Southwest Regional Office Drainage
6. Hillsborough County Sheriff’s Office – Pinebrook Building 3 Renovations
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A) Location:   
 Scenic Hwy & Central Avenue 
 Lake Wales, FL 33853 
B) Firm’s Responsibility: 
 General Contractor  
C) Owner: 
 City of Lake Wales 
 201 W Central Avenue 
 Lake Wales, FL 33853 
 (863) 678-4189  
D) Completion Date: 
 August 2018 
E) Project Size: 
 Phase 1 of a Downtown Walking Trail 
 F) Project Cost: 
 $482,820 
G) Work for which staff responsible: 
 This project included the construction of a new downtown walking trail for the City of 
Lake Wales. The work included concrete sidewalks with lighting, landscaping, stamped con-
crete rest stops, gazebo, and a new parking lot. This project is an exciting part of the continued 
vitalization of the great city of Lake Wales and Phase 1 of the overall walking trail construction 
plan.  
H) Present Project Status: 
 100% Complete 
I) Team Members: 
 Senior Project Manager 
  Carl “Ed” Locke, Jr. 
 Project Manager  
  Mac McMillen 
 Superintendent 
  Jason Nettles 
 Project Engineer/Coordinator 
  John King 
 Contract Admin 
  Jennifer Hall 

New Construction 
City of Lake Wales 
Construction of Walking Trail 

Walking Trail Area Before Construction  

Completed Section of the Walking Trail 

Related Experience 
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A) Location:   
 8 W Broadway 
 Fort Meade, FL 33841 
B) Firm’s Responsibility: 
 Construction Manager at Risk  
C) Owner: 
 City of Fort Meade 
 8 West Broadway St 
 Fort Meade, FL 33841 
D) Completion Date: 
 November 2018 
E) Project Size: 
  8,204 SF 
 F) Project Cost: 
 $416,068.61 (GMP) 
G) Work for which staff responsible: 
 Preconstruction Services 

 Design and Permitting for new metal roof system for building 
 Design and Permitting for interior renovations due to water intrusion for City Hall 
 Design and Permitting to add ramp at entry for ADA compliance 
Construction Services 
 Daily coordination with City Staff to ensure staff were able to continue city business 

uninterrupted, including servicing of walk-in customers 
 Removal and replacement of roof system, windows, and brick repointing to secure 

building envelope 
 Interior renovations including drywall, ceilings, floor covering, painting, and HVAC 

system upgrades 
 Installation of new entrance ramp at City Hall to meet ADA guidelines 
Close Out/Occupancy 
 As-Built drawings (digital and hard copy) 
 One Year labor and material warranty 

H) Present Project Status: 
 100% Complete 
I) Team Members: 
 Senior Project Manager 
  Mac McMillen 
 Project Manager 
  Don Scott 
 Superintendent 
  Chris Haines 
 Assistant Forman 
  Jason Nettles 
 Contract Administrator 
  Jennifer Hall 

Building Renovation 
City of Fort Meade City Hall 
Hurricane Irma Damage Repairs 

Related Experience 

Completed City Hall Building 
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A) Location:   
 Williams Street 
 Davenport, FL 33836 
B) Firm’s Responsibility: 
 Construction Manager  
C) Owner: 
 City of Davenport 
 1 South Allapaha Avenue 
 Davenport, FL 33836 
 863-419-3300 
D) Completion Date: 
 February 2016 
E) Project Size: 
 13,200SF 
 F) Project Cost: 
 $438,238 
G) Work for which staff responsible: 
 The scope of this project included road and sidewalk improvements to Williams Street 
in Davenport, FL. The work performed for this project included site demolition, restoration of 
damage, asphalt milling/resurfacing, signage and striping, trenching, drainage, handrails, light 
poles, landscaping, etc.  
 
 We were able to leverage our relationship with the City of Davenport to complete this 
project with minimal disruption to the flow of traffic and maintained a professional site through-
out the duration of the project.   
H) Present Project Status: 
 100% Complete 
I) Team Members: 
 Senior Project Manager 
  Carl “Ed” Locke, Jr. 
 Project Manager   
  Mac McMillen 
 Superintendent 
  Jim Myers 
 Project Engineer/Coordinator 
  John King 
 Contract Admin 
  Jennifer Hall 

Improvements 
City of Davenport 
Williams Street Improvements 

Improved Walkways on Williams Street 

Williams Street, Davenport, FL 

Related Experience 
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Related Experience 

a) Location:   
 2390 Bob Phillips Rd 
 Bartow, FL 
b) Firm’s Responsibility: 
 Construction Manager-at-Risk 
c) Owner: 
 Thom Angel, BOCC 
 2160 Marshall Edwards Dr 
 Bartow, Florida 
 863-534-5533 (p) 
 863-534-5543 (f) 
d) Completion Date: 
 October 11, 2017 
e) Project Size: 
 1,075+/-LF Covered Walkway 
f) Project Cost: 
 $1,104,499 (GMP) 
g) Work for which staff responsible: 

Preconstruction Services 
 Worked closely with Owner and 

Design Team throughout design 
process to ensure Owner’s needs 
were fully met 

  Performed Value Engineering 
throughout design process 

 Permitting with City of Bartow, 
including complete code 
compliance 

 Developed bidding packages for all 
trades and advertised for bids 

 Held several PreBids and Site 
Visits to ensure all trades fully 
understood project and bid 
requirements 

 Received subcontractor bids, 
confirmed responsive and responsible bidders, and assembled Guaranteed Maximum 
Price to submit to Owner for Board Approval 

Construction Phase Services 
 Daily communication with BOCC Project Manager, Polk County Sheriff’s Office, and 

Central County Jail Facilities to coordinate work during normal business hours to occur 
with minimal disturbance to employees, inmates, and visitor traffic 

 Construct temporary walkway cover between existing walkway cover and sidewalk so 
walkways could be used during demolition and construction 

 Construct new Sally Port entrance to coordinate and control entrance of construction 
personnel, equipment, and materials  

Pedestrian Walkway Canopy 

Polk County Board of County Commissioners 
Central County Jail 
Pedestrian Walkway Canopy and  
Durolast Roof Systems Modifications 
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Related Experience 

Polk County Board of County Commissioners 
Central County Jail 
Pedestrian Walkway Canopy and  
Durolast Roof Systems Modifications  Page 2 of 2 

 Construct Project Access Road that remained after completion of project to allow for 
delivery of construction equipment and materials to the project work areas 

 Ensure daily clean up of project site to secure all tools, material, etc. due to presence of 
inmates 

 Coordination of roofer and plumber for work on roof and roof drains above ceilings of 
occupied offices in Administration Building to ensure minimal disruption to PCSO staff 

 Coordinate subcontractors throughout course of project—demolition, steel repairs, 
painting, new roof sheets, and trim work 

 Occupancy/Close-Out Services 
 Repair all areas of grounds disturbed during construction due to delivery of materials 

and equipment 
 As-Built drawings (electronic and hard copy) 
 One Year Warranty 

h) Present Project Status: 
  100% Complete 

i) Team Members: 
 Sr. Project Manager   
   Carl “Ed” Locke, Jr.*  
 Project Manager   
   Mac McMillen*   
 Superintendent    
   Jason Nettles*  

 Preconstruction Manager 
   John King* 
 Contract Administrator 
   Jennifer Hall* 

Relevance to this Contract: 
 Construction Manager-at-Risk 
 Long Lead Time Items 
 Zero Safety Incidents 
 

Project Access Road 
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A) Location:   
 3900 Drane Field Road 
 Lakeland, FL 33811 
B) Firm’s Responsibility: 
 Certified General  Contractor 
C) Owner: 
 David Goree 
 Florida Fish & Wildlife Conservation  
 Commission 
 1875 East Orange Avenue 
 Tallahassee, FL  32301 
 727-743-3838 
 David.goree@myfwc.com 
D) Start/Completion Dates: 
 January 2020 / August 2020 
E) Project Size: 
 1.13 Acres 
F) Project Cost: 
 $684,400.00 
G) Work for which staff responsible: 
 Project consisted of demolition, site-work, fencing, lighting, signage, removal, and 
reconstruction of parking lot stormwater system and Paving. 
Preconstruction: 

 Daily communication with Owner representative. 
 Daily inspections for quality, conformance to design, and safety 

Construction Phase Services: 
 Conducted jobsite progress meetings with Owner, Design Team, and 

Subcontractors. 
 Daily communication with Owner representative. 
 Daily inspections for quality, conformance to design, and safety 

Occupancy/Close-Out Services 
 As-Built drawings (digital and hard copy) 
 One Year warranty 

H) Present Project Status: 
 100% Complete 
I) Team Members: 
 Project Manager 
  Mac McMillen 
 Project Coordinator  
  John King 
 Project Superintendent 
  Matt Spaker 
 Contract Administrator 
  Jennifer Hall 
 
    

Sitework Improvements 
Florida Fish and Wildlife Conservation 
Southwest Regional Office Drainage Improvements 

Related Experience 
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A) Location:   
 2211 North Falkenburg Rd 
 Tampa, FL  33619 
B) Firm’s Responsibility: 
 General Contractor  
C) Owner: 
 Hillsborough County Sherriff’s Office 
D) Start/Completion Dates: 
 January 2016—August 2016 
E) Project Size: 
 27,888SF 
 F) Project Cost: 
 $1,535,301 
G) Work for which staff responsible: 
 Scope of work consisted of construction of new offices to include new millwork, replace-
ment of walls, ceilings, HVAC, electrical, and data lines and construction of new bathrooms.  
Work also included installation of bullet-resistant glazing at lobby entrance area. 
 Adjacent buildings on site were in use during construction and care was taken in enter-
ing and leaving property, loading, unloading, and staging to cause the least amount of interfer-
ence to activities and to protect property from damage. 
H) Present Project Status: 
 100% Complete 
I) Team Members: 
 Senior Project Manager 
  Carl “Ed” Locke, Jr. 
 Project Manager   
  Mac McMillen 
 Superintendent 
  Jason Nettles 
 Contract Admin 
  Jennifer Hall 

Renovation 
Hillsborough County Sherriff’s Office 
Pinebrooke Building 3 Renovation 

Related Experience 
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Halsey Beshears, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

LOCKE, CARL EDWARD JR

Do not alter this document in any form.

SEMCO CONSTRUCTION INC

LICENSE NUMBER: CGC040492
EXPIRATION DATE:  AUGUST 31, 2022

This is your license. It is unlawful for anyone other than the licensee to use this document.

205 CENTURY BLVD
BARTOW               FL 33830

Always verify licenses online at MyFloridaLicense.com
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Date:_________________

Date:______________________Print Name:____________________________________Signature:__________________________

City of Lake Wales

SEMCO Construction, Inc. is already Registered and Approved as a Vendor for the City of Lake Wales. 
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INSR ADDL SUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

EACH OCCURRENCE $
DAMAGE TO RENTED

$PREMISES (Ea occurrence)CLAIMS-MADE OCCUR

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $GEN'L AGGREGATE LIMIT APPLIES PER:

PRODUCTS - COMP/OP AGG $

$

PRO-

OTHER:

LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
ALL OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS AUTOS

HIRED AUTOS
NON-OWNED PROPERTY DAMAGE $
AUTOS (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

POLICY

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION   DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE   WITH   THE   POLICY   PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE BEEN ISSUED  TO THE  INSURED  NAMED ABOVE  FOR THE  POLICY PERIOD
INDICATED.   NOTWITHSTANDING  ANY   REQUIREMENT,  TERM  OR  CONDITION OF  ANY  CONTRACT OR  OTHER  DOCUMENT  WITH  RESPECT  TO  WHICH  THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,   THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN  IS  SUBJECT  TO  ALL  THE  TERMS,
EXCLUSIONS  AND  CONDITIONS  OF  SUCH  POLICIES.   LIMITS  SHOWN  MAY  HAVE  BEEN  REDUCED  BY  PAID  CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORDACORD 25 (2014/01)

ACORDTM CERTIFICATE OF LIABILITY INSURANCE

Westfield Insurance Company

Travelers Property Casualty Co. of Amer

Bridgefield Employers Insurance Company

9/25/2020

Baldwin Krystyn Sherman
1115 Bartow Rd
Lakeland, FL  33801
863 686-2113

Angel McGhee
863 686-2113 863 682-6292

Angel.McGhee@BKS-Partners.com

SEMCO Construction, Inc.
205 Century Blvd.
Bartow, FL  33830-7705

24112
25674
10701

A X
X

X PD Ded:500

X X

CMM5025462 10/01/2020 10/01/2021 1,000,000
500,000
5,000
1,000,000
2,000,000
2,000,000

A
X

X PIP

X X

CMM5025462 10/01/2020 10/01/2021 1,000,000

PIP 10,000
A
B

X
X

X
X

X 0

CMM5025462
ZUP16N644922

10/01/2020
10/01/2020

10/01/2021
10/01/2021

9,000,000
9,000,000

C

Y

83034747 10/01/2020 10/01/2021 X
1,000,000

1,000,000
1,000,000

A Rented or Leased
Equipment

CMM5025462 10/01/2020 10/01/2021 $300,000 Limit
$500 Deductible

RE:  General/Building Contractor Services/ License #CGC040492
******************************************
The City of Lake Wales is included as additional insured with regards to general liability, including
completed operations, and auto liability as required by written contract. Waiver of subrogation is provided
in respects to general liability and workers' compensation.

City of Lake Wales
201 West Central Ave
Lake Wales, FL  33853

1 of 1
#S505778/M505747

SEMCCONClient#: 4626

ALM
1 of 1

#S505778/M505747
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36

SIGNATURE ACKNOWLEDGEMENT
(SUBMITTAL PAGE)

To The City of Lake Wales, a Florida municipal corporation:

Date: _______________________________________

I certify that this proposal is made without prior understanding, agreement or connection with any 
corporation, firm or person submitting a proposal for the same construction, service or material and is in all
respects fair and without collusion or fraud.  I agree to abide by all conditions of this proposal and certify 
that I have read and understand the proposal documents.  I have completed and submitted all proposal 
submittal forms, and I am authorized to sign this proposal for the proposer.  In submitting a proposal to the 
City, the proposer offers and agrees that if the proposal is accepted, the proposer will convey, sell, assign or
transfer to the City all rights, titles and interests in and to all causes of action it may now or hereafter 
acquire under the Anti-Trust Laws of the United States and the State of Florida for price fixing relating to 
the particular commodities or services purchased or acquired by the City. At the City’s discretion, such 
assignment shall be made and become effective at the time the City tenders final payment to the proposer.

_______________________________________ _______________________________________
VENDOR NAME       AUTHORIZED SIGNATURE (MANUAL)

_______________________________________     _________________________________________
MAILING ADDRESS NAME (TYPED OR PRINTED)

________________________________________           ________________________________________
CITY, STATE AND ZIP CODE      TITLE (TYPED OR PRINTED)

________________________________________          _________________________________________
(AREA CODE) TELEPHONE NUMBER     TOLL FREE NUMBER

________________________________________     _________________________________________
(AREA CODE) FAX NUMBER E-MAIL ADDRESS

Any other Government Agency may use this proposal. [   ] YES [   ] NO  [   ] N/A

A City check will be accepted as method of payment. [   ] YES  [   ] NO

NOTE: If Proposer checks “yes” above, Proposer agrees that the City will use a City check for the 
payment of any and all invoices submitted as a result of the performance of this proposal.

September 16, 2021

SEMCO Construction, Inc.

205 Century Blvd.        Jennifer Hall

Bartow, FL 33830        Executive Vice President

863-533-7193

863-533-3376       bids@semco.cc

X
X
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

 

 
 
 
 
 
 
 
 
 
 
 
 

HISTORY 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Brief History of Firm 

 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

 
 
SEMCO Construction, Inc. was founded in 1975 by Carl E. Locke, Sr. Over the years, we have provided 
the highest commitment of service to all of our clients.   
 
Capabilities 
 
SEMCO is experienced and capable of providing construction services for any upcoming City of Lake 
Wales projects.   
 

a. Organizational Structure 
SEMCO is a family-owned company.  Carl E. Locke, Sr., CEO, founded the company.  
Carl’s sons, Carl E. Locke, Jr. and Shane D. Locke, are President and Treasurer, 
respectively. 

b. Staff and Capabilities 
 Management: 

Jennifer Hall, Executive Vice President and Contract Administrator 
Mac McMillen, Executive Vice President and Operations Manager 

 
Support Staff: 

Steve Anderson, Project Estimator and Project Manager 
Jason Rice, Project Estimator and Project Manager 
Don Scott, Project Manager 
Mike Pilkenton, Project Manager and Superintendent 
Jason Nettles, Project Superintendent 

c. Management Location 
SEMCO’s primary office is located at 205 Century Blvd, Bartow, FL, 33830. 

  
SEMCO has held Continuing Contracts with various entities for over 20 years, completing many projects 
in both the private, commercial, and public sectors. We currently hold a Continuing Contract for 
Construction Services with the City of Lakeland, Polk County BOCC, Polk County Public Schools, School 
District of Osceola County, Orange County Public Schools, Hillsborough County Public Schools, and 
Florida Polytechnic University. We held a Continuing Contract for Construction Services with the City of 
Lake Wales during the last contract cycle. 
  
Our highly trained managers, staff, crews, and subcontractors will work together to bring all projects 
under this contract to completion on time and within budget to the complete satisfaction of the City of 
Lake Wales. 
 
Licenses and Certificates 
  
SEMCO is a State of Florida Licensed General Contractor #CG C040492.  Copy of license is attached. 
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

 

 
 
 
 
 
 
 
 
 
 
 
 

SERVICES 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Description of Services 

 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

 
 
Providing quality Construction services requires a partnership between the owner, A/E and General 
Contractor. SEMCO Construction, Inc. has a “tried and true” approach and program for implementing 
and carrying-out Construction services. Our services to the Owner begin as early as Pre-Design, and 
continue on through the Warranty period.  Our task management approach ensures quality assurance, 
cost control, and effective reporting to the Owner’s Representative and Project Management Team. 
  
We have excellent information management systems, document control, records management, 
procurement procedures, and innovative ways to stimulate bidding and engagement of local 
contractors. Our project status reporting and project administrative services provide the Owner with 
excellent documentation throughout the course of the project. 
  
Detailed below are specific Construction services we can provide to the City of Lake Wales: 
 

A. Pre-design activities, such as reviewing design criteria package and providing a preliminary 
budget 

B. Design Phase activities, such as attending all project-related meetings, reviewing design 
documents for constructability, updating cost estimates and project schedule 

C. Bid and Award Phase activities, such as maintaining a list of potential suppliers and 
subcontractors, solicit bids, prepare and issue bid packages, monitor and review all addenda, 
secure contracts and subcontracts, and secure bonding for project 

D. Construction Phase activities, such as conducting pre-construction conference, record and revise 
all submittals and shop drawings, coordinate inspection of all work and tests as required, 
maintain as-built documents, make recommendations for correction of any non-conforming or 
substandard work, and coordinate installation of any owner-provided equipment 

E. Warranty and Close-out Phase activities, such as providing closeout manuals and 
documentation, and assisting Owner with move-in and set-up 
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

 

 
 
 
 
 
 
 
 
 
 
 
 

REFERENCES 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
References 

 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

 
 
City of Lake Wales 
 James Slaton, City Manager 
 jslaton@lakewalesfl.gov 
 
City of Fort Meade 
 Jackie Cannon, Facilities and Operations 
 jcannon@cityoffortmead.com 
 
City of Davenport 
 Jerry “JT” Torrance 
 jtorrance@mydavenport.org 
 
Polk County BOCC 
 Steve McMillan, Architectural Services 
 stevemcmillan@polk-county.net 
 
Florida Fish & Wildlife Commission 
 David Goree 
 david.goree@myfwc.com 
 
Hillsborough County Sheriff’s Office 
 Al Cordova 
 acordova@teamhcso.com 
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City of Lake Wales, Florida 
RFP #21-494 General/Building Contractor Services 

 

 
 
 
 
 
 
 
 
 
 
 
 

CONTACT INFORMATION 
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City of Lake Wales 
RFP 21-494 

General/Building Contractor Services 
Contact Information 

 

205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

 
 
SEMCO Construction, Inc. 
Jennifer Hall – Executive Vice President 
205 Century Blvd. 
Bartow, FL 33830 
863-533-7193 
863-533-3376 
jhall@semco.cc or bids@semco.cc 
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205 Century Blvd., Bartow, FL 33830 
863‐533‐7193 Office 
863‐533‐3376 Fax 

www.semcoconstrucƟon.com 

170



 

 

RESOLUTION R-2026-XX 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LAKE HAMILTON, LAKE HAMILTON, POLK COUNTY, 

FLORIDA, ADOPTING A BUDGET AMENDMENT FOR THE 

TOWN OF LAKE HAMILTON FOR FISCAL YEAR 2025-2026; 

DELINEATING AN AMENDMENT TO THE EXPENDITURES BY 

DEPARTMENT OF ACTIVITY; REPEALING ALL PROVISIONS 

IN CONFLICT HEREWITH; PROVIDING FOR SEVERABILITY; 

AND PROVIDING FOR AN EFFECTIVE DATE.  

WHEREAS, after a duly noticed meeting of the Town Council of the Town of 

Lake Hamilton, Florida, the 2025-2026 budget amendment was presented to the people of 

the Town of Lake Hamilton on April 14, 2026; and 

WHEREAS, public comments and input were considered by the Town Council in 

approving the attached budget amendment. 

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF LAKE HAMILTON, FLORIDA, AS FOLLOWS:   

 

SECTION 1.  

The attached General Fund budget amendment request in “Exhibit A” for the 

Town of Lake Hamilton is hereby adopted and incorporated by reference.  

 

SECTION 2.  

The sums of money delineated therein, or as much as may be authorized by law, or 

as may be needed or deemed necessary to defray the expenses and liabilities of the 

Town are herein confirmed, ratified, and appropriated for the corporate purposes 

and objects of said Town herein specified.   

SECTION 4. CONFLICTS. 

All Resolutions or part of Resolutions in conflict with any of the provisions of this 

Resolution are hereby repealed. 

 

SECTION 5. SEVERABILITY. 

If any section or portion of a section of this Resolution proves to be invalid, 

unlawful, or unconstitutional, it shall not be held to invalidated or impair the 

validity, force, or effect or any other section or part of this Resolution. 

 

SECTION 6. EFFECTIVE DATE.  

This Resolution shall take effect upon its approval and adoption by the Town 

Council. 

INTRODUCED and PASSED at the regular meeting of the Town Council of 

Lake Hamilton, Florida, held this 14th day April 2026. 
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Resolution R-2026-XX 

Page 2 of 2 

 

 

TOWN OF LAKE HAMILTON, FLORIDA 

                __ __________ 

PHYLLIS HALL, MAYOR  

ATTEST: 

_________________________________________      

JACQUELINE BORJA, TOWN CLERK 

Approved as to form: 

________________________________  ______     

ANTHONY SABATINI. TOWN ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Record of Vote Yes No 

Roberson   

Mathis       

       

Demanche       
Hall   
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AGREEMENT TO PIGGYBACK A CONTRACT FOR SERVICES 
BID BY ANOTHER GOVERNMENTAL ENTITY 

 
This Agreement to Piggyback a Contract for Services Bid by Another 

Governmental Entity (the “Agreement”) is made as of ________, 2026, by and between 
SEMCO Construction, Inc., a Florida corporation (“Contractor”), and the Town of Lake 
Hamilton, Florida, a municipal corporation (“Town”). 

RECITALS 

WHEREAS, Contractor entered into a Construction Agreement for 
General/Building Contractor Services with the City of Lake Wales dated October 1, 2025 
(the “Original Contract”), procured pursuant to Section 287.057, Florida Statutes; and 

WHEREAS, the Town desires to utilize said competitively procured contract 
pursuant to Florida law; and 

WHEREAS, the Town desires to “piggyback” onto the above referenced Contract 
between the Contractor and the City of Lake Wales for utilization of the same or similar 
General / Building Contractor services for construction of a pre-engineered metal building 
(the “Work”) and the Contractor consents to the aforesaid “piggybacking”; and 

WHEREAS, Contractor agrees to provide services to the Town under the terms 
set forth herein. 

NOW THEREFORE, having found it to be in the public interest, the parties agree 
as follows: 

1.  Recitals. The above recitals are true and correct and incorporated herein by 
reference.  

2.  Incorporation of Original Contract. The Original Contract is incorporated by 
reference; however, in the event of any conflict, this Agreement shall control. The 
Contractor affirms and ratifies the terms and conditions of the Original Contract with the 
City of Lake Wales and agrees to perform the services set forth therein for the Town in 
accordance with the terms of said Contract until the Work is completed. Contractor further 
agrees that for the purposes of interpretation and enforcement of the subject Contract, 
the term “Town of Lake Hamilton” shall be substituted for the term “City of Lake Wales” 
throughout the Contract. 

The Town enters this Agreement pursuant to a cooperative purchasing or 
“piggyback” method permitted under applicable procurement laws and policies of the 
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Town. SEMCO confirms that the pricing, terms, and conditions available under the 
Original Contract are available to the Town to the extent incorporated herein.  

3.  Scope. Contractor shall provide all services, labor, materials, and equipment 
necessary for the Work as set forth in the proposal attached hereto as Exhibit “A” (the 
“Proposal”), which is hereby incorporated and made a part of this Agreement.  

Any changes to the scope, deliverables, or schedule shall be in writing and 
executed by authorized representatives of both Parties. If the Original Contract includes 
a change order process, such process is incorporated and adapted for the Town, provided 
that change orders will reference this Agreement and Exhibit “A”. 

The Town may issue Purchase Orders or Task Orders referencing this Agreement 
and Exhibit “A”. In the event of conflict between a Town-issued order and this Agreement, 
this Agreement governs unless otherwise expressly agreed in writing. Time is of the 
essence with respect to Contractor’s obligations. 

4.  Term. The term of this Agreement shall commence on the Effective Date and 
continue through completion of the Work unless earlier terminated as provided in this 
Agreement.  

5.  Pricing, Compensation, and Invoicing. The Town shall compensate Contractor in 
accordance with the pricing, rate schedules, and discount structures provided under the 
Original Contract, as may be adapted for the Town. Where the Original Contract includes 
price adjustment mechanisms, such mechanisms shall apply subject to any Town-specific 
adjustments. 

Contractor shall invoice the Town in accordance with the invoicing procedures in 
the Original Contract, as adapted to the Town’s accounts payable requirements. Invoices 
shall identify the Agreement/Work, Purchase Order number (if applicable), line-item detail 
consistent with Exhibit “A”, and applicable sales/use taxes. 

The Town’s obligations under this Agreement are contingent upon lawful annual 
appropriation of sufficient funds. If funds are not appropriated, the Town may terminate 
this Agreement without penalty upon written notice, effective at the end of the then-current 
funding period. 

6.  Standards of Performance; Personnel; Safety. Contractor shall perform the work 
in a professional and workmanlike manner, consistent with industry standards and the 
Original Contract. Contractor shall provide qualified personnel and shall be responsible 
for its employees, agents, and approved subcontractors. Any subcontracting shall comply 
with the Original Contract requirements and any Town restrictions. Contractor remains 
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responsible for all subcontractor performance. Contractor shall comply with all site-
specific rules and applicable safety policies and security requirements. 

7. Compliance; Licenses; Permits Legal Compliance. Contractor shall comply with all 
applicable federal, state, and local laws, regulations, and ordinances in the performance 
of this Agreement. Contractor shall obtain and maintain all required licenses and permits 
necessary to perform the Work. Contractor shall comply with E-Verify, public records, and 
other municipal procurement compliance obligations to the extent required by law and as 
reflected in the Original Contract, adapted for the Town, and as reflected in this 
Agreement. 

8. Warranties; Remedies. Any warranties provided under the Original Contract are 
incorporated herein by reference and shall apply to the services furnished to the Town. 
Remedies available under the Original Contract are incorporated herein, subject to the 
limitations and adaptations in this Agreement and applicable law. 

9.  Insurance and Indemnification. Contractor shall maintain insurance coverage at 
levels not less than those required under the Original Contract.  Certificates of insurance 
and endorsements naming the Town as an additional insured (where applicable) shall be 
provided prior to commencement. To the fullest extent permitted by law, Contractor shall 
indemnify and hold harmless the Town, its officials, employees, and agents from any 
claims, damages, losses, or expenses arising out of Contractor’s work. 

10.  Termination. The Town may terminate this Agreement at any time for convenience 
or cause without penalty. Either Party may terminate for cause upon written notice if the 
other Party materially breaches this Agreement and fails to cure such breach within ten 
(10) days after receiving notice in writing of such breach. The Town may suspend 
performance for its convenience or for safety, legal, or funding reasons upon written 
notice to Contractor. 

10.  Public Records. Contractor acknowledges that it is acting on behalf of a Public 
agency and that this Agreement is subject to the provisions of §119.0701, Florida 
Statutes, and that Contractor must comply with the public records laws of the State of 
Florida. To the extent required, Contractor shall retain and produce records related to this 
Agreement upon request, and shall transfer records to the Town upon termination. 

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS CONTRACT, CONTACT THE TOWN’S CUSTODIAN 
OF PUBLIC RECORDS AT:  
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Town of Lake Hamilton  
Attn: City Clerk  
100 Smith Ave  
Lake Hamilton, FL 33851 (863) 439-1910 ext 110 
Jborja@townoflakehamilton.com 
 

11. Notices. All notices shall be in writing and delivered by hand, certified mail, or 
nationally recognized overnight courier to the following addresses, or as otherwise 
updated by written notice: 

To the Town: 

Town of Lake Hamilton  
Attn: Brittney Sandoval, Town Manager  
100 Smith Ave  
Lake Hamilton, FL 33851 
BSandoval@townoflakehamilton.com 
With Copy to: 

Anthony Sabatini, Town Attorney 
Sabatini Law Firm, P.A.  
1601 E. 1st Ave. 
Mount Dora, FL 32757 
anthony@sabatinilegal.com 
 

To Contractor: 

SEMCO Construction Inc.  
Attn: Carl E. Locke, Jr, President 
205 Century Blvd.  
Bartow, FL 33830 
Email: _______________________________ 
 

12.  Governing Law. This Agreement shall be governed by the laws of the State of 
Florida. Venue shall lie in Polk County. 

13.  Entire Agreement. This Agreement, including its exhibits and the incorporated 
Original Contract, constitutes the entire agreement between the Parties and supersedes 
prior discussions related to the subject matter. Amendments must be in a writing signed 
by authorized representatives of both Parties. This Agreement may be executed in 
counterparts and by electronic signatures, each of which shall be deemed an original. 

(Signatures on Following Page) 
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SIGNATURES 

 

 

SEMCO Construction, Inc. 

 

By: ______________________ 

Carl E. Locke, Jr, President 

 

 

TOWN OF LAKE HAMILTON 

 

By: ______________________ 

Phyllis Hall, Mayor 
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205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

PRE-ENGINEERED METAL BUILDING PROPOSAL 
 
January 15, 2026 

Quote #: 26072 
Jerry Torrance 
Town of Lake Hamilton 
100 Smith Ave 
Lake Hamilton, FL 33851 
jtorrance@townoflakehamilton.com 
 
SEMCO Construction, Inc. is pleased to submit our quote for the following building at the Lake Hamilton Water 
Plant. 
 
QUANTITY: (1) 
SIZE: 35’W x 60’L x 16’HS – Single Slope 
FRAME TYPE: WWF – Single Slope – 16’0’’ High Side 
DESIGN LOADS: FBC 2023 
BAY SPACING: (3)EA @ 20’ 0’’  
 
This building will be furnished to specifically include the following, unless otherwise specified: 

1. Structural drawings provided with the seal of a professional engineer/architect registered in the State 
of Florida. The drawings will be complete for acquiring necessary permits. Drawlings to include – 
Concrete Foundation & PEMB only. 

2. A steel frame of standard pre-engineered metal building design, with both end walls of rigid frame 
construction. 

3. Roof covering of 26-gauge steel panels, unpainted Galvalume. All exterior metal flashing and trim to 
be coated per standard manufacturer’s colors.  

 
COLOR  STYLE 

  ROOF PANELS: Galvalume  Super Span X  
  TRIM:  Standard Color  Shadow Trim 
  WALL PANELS: No Wall Panels 
 

4. Color selection for trim is to be made when the approval drawings are issued. 
5. Erection of building. 
6. Gutters and downspouts. 
7. Concrete foundation will be (8)EA column pads with anchor bolts, #5 rebar matts and 3000psi 

concrete. No concrete slab is figured. 
8. Demolition of existing concrete for the installation of the (8)EA column pads in #7 above. No other 

demolition is included.  
 
CLARIFICATIONS:  

1. This quote does not include any cost for paving, mechanical, sitework, electrical or design for SWFWMD. 
The drawings will have engineering seals on foundation and metal building only. 

2. The cost for permitting is not part of this quote. Due to the ever-changing nature of permitting costs, our 
standard procedure is to acquire the permits and to bill the owner directly for these costs. Once permits 
are acquired SEMCO will bill owner for direct cost of permit fees. 
 

 
 

 
3. Engineering to include signed and sealed drawing for permitting will only be for the concrete foundation 

and pre-engineered metal building.  
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205 Century Blvd, Bartow, FL 33830-7705 
(863) 533-7193  Fax (863) 533-3376 

www.semcoconstruction.com  
License CGC040492 

4. No Engineering or design for: 
i. Civil/Site (SWFWMD/DEP/CITY/COUNTY) 

ii. Architecture 
iii. Plumbing 
iv. Mechanical 
v. Electrical 

5. No cost for construction of any items as indicated in #4 above. 
6. Exact site location on water plant property is unknown and could affect pricing due to unknown building 

site preparation. 
7. No concrete slab is figured - only column pads for PEMB frame system. Existing concrete to be demolished 

at column pad locations only.  
 

TOTAL BASE QUOTE: $162,307.50 
Breakout of Costs     
Labor  Rate  Hours  Total   Subtotal  

 Project Estimator  $                  65.00  10  $             650.00   
 Supervisor/Foreman  $                  47.00  340  $      15,980.00   
 Tradesman  $                  37.00  775  $      28,675.00   
 Laborer  $                  25.00  300  $         7,500.00   
      $                  52,805.00  
Material  Material  Markup  Total   
 PEMB  $       49,000.00  15%  $      56,350.00   
 Concrete  $       20,000.00  15%  $      23,000.00   
 Rebar/Anchor bolts  $          7,000.00  15%  $         8,050.00   
 Misc (formwork, visqueen, etc)  $          1,000.00  15%  $         1,150.00   
      $                  88,550.00  
Equipment  Equipment  Markup  Total   
 Jack Hammer/Conc Cutting  $          3,000.00  15%  $         3,450.00   
 Excavator  $          5,500.00  15%  $         6,325.00   
 Pumper  $          2,000.00  15%  $         2,300.00   
 Temp Toilet  $               750.00  15%  $             862.50   
 Dumpster  $               500.00  15%  $             575.00   
      $                  13,512.50  
Subcontracts  Subcontract  Markup  Total   
 Foundation Design  $          1,500.00  20%  $         1,800.00   
 Architectural Design  $          3,500.00  20%  $         4,200.00   
 Testing  $          1,200.00  20%  $         1,440.00   
      $                     7,440.00  

     Grand Total   $               162,307.50  
ADD ALTERNATE: 
If Performance and Payment Bond required, add $1,800.00 
 
We appreciate the opportunity to quote this and any other future projects. If you have any questions, please do 
not hesitate to contact me. 
 
Submitted by: 
Carl E. Locke, Jr. 
President           26072 
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Town of Lake Hamilton 
100 Smith Avenue - P.O. Box 126 

Lake Hamilton, Florida 33851 

(863) 439-1910 

www.townoflakehamilton.com 

 

 

BUDGET AMENDMENT REQUEST FORM  
"FR0M ACCOUNT”  "TO ACCOUNT” 

Account Number Current Balance Amount Transfer  Account Number Amount Transferred New Balance 

 Reserve Funds    $162,307.50  Capital Outlay 401-533-631 $162,307.50  N/A 

       
JUSTIFICATION: 
The proposed project consists of furnishing and erecting a pre-engineered metal building (PEMB) at the Water Treatment Plant to replace an 

existing awning structure that was damaged during a hurricane event. The original structure sustained significant damage that 

compromised its structural integrity and protective function. 
  
APPROVALS: 
 
_____________________________________ 
Brittney Sandoval, Town Administrator, Signature / Date 

 
_____________________________________ 
Phyllis Hall, Mayor      Signature /Date 

 

_________________________________________   
Finance Officer’s - Signature / Date 

(Request to be placed on Council Consent Agenda for Approval) 

 
Entry Control #_____________________ 
 
Fiscal Year _________________________ 
 
Transaction Date: ______/______/______ 

 
(For Finance Department Use Only) 
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Town of Lake Hamilton
Town Council

Agenda Summary Report

 

TO: Town Council

THROUGH: Brittney Sandoval, Town Administrator

FROM: Nancy Oakes, Finance Director

AGENDA ITEM: Consider Awarding RFQ #2026-02 Employee Benefit Insurance Brokerage
Services to Brown and Brown. 

DATE: April 14, 2026

CONSENT AGENDA OLD BUSINESS NEW BUSINESS

ATTORNEY REVIEW: YES: NO: N/A:

FINANCIAL IMPACT: YES: NO:

10.G

 

 

 

 

 

 
SUMMARY & RECOMMENDATION: Staff recommends awarding the bid to Brown and Brown,
the only company that submitted for consideration. Town has reviewed the documents submitted. 

 

 

 
If Yes, Please Explain: It is the intent of this Request for Qualifications for Professional Services (RFQ) to hire pre-
qualified Employee Benefit Insurance Brokerage Services to provide professional services to the Town of Lake Hamilton. 

RECOMMENDATION:

ATTACHMENT(S):
RFQ-2026-2 bid from Brown & Brown.pdf
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https://townoflakehamilton.granicus.com/services/legistar/download/pdf/4028392/RFQ-2026-2_bid_from_Brown___Brown.pdf
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