
Wendell Downtown Development Committee

Board Room 

409 Landing View Drive, Wendell, NC, 27591

Regular Session Agenda

Wednesday, April 22, 2026 @ 6:00 PM

1. ADJUSTMENT AND APPROVAL OF THE AGENDA

2. ADJUSTMENT AND APPROVAL OF THE MINUTES

2.a

Staff Contact: Jeannine Ngwira
Planner II

jngwira@townofwendellnc.gov

July 23, 2025 Downtown Development Committee Minutes

 
3. NEW BUSINESS

3.a

Staff Contact: Bryan Coates
Planning Director

bcoates@townofwendellnc.gov 

Downtown Improvement Grant (DIG) for 32 N Main Street- Tanhunbak LLC 

 

 
CALL TO ORDER

 

 

 

 

 
ADJOURN
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Item Cover Page
 

DATE: April 22, 2026

SUBMITTED BY: Jeannine Ngwira , Planning

ITEM TYPE: Minutes

AGENDA SECTION: ADJUSTMENT AND APPROVAL OF THE MINUTES

SUBJECT: July 23, 2025 Downtown Development Committee Minutes

AGENDA ITEM NO. 2.a

 
DOWNTOWN DEVELOPMENT COMMITTEE AGENDA ITEM REPORT
 

 

 

 

 

 

ATTACHMENTS:
07-23-2025 DDC Meeting Minutes - DRAFT.pdf
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Town of Wendell 

Town of Wendell Downtown Development 
Wednesday July 23, 2025 @ 6:00 PM 

Town Board Room 
 

MINUTES 
 
Members Present:   Star Brantley-Jefferson, Ryan Smith, Dustin Ingalls and Ray Hinnant 
 
Members Absent:   Christin Byrd, Brian Batchelor, Taunia Edwards and Natalie Pazmino 
 
Staff Present:  Bryan Coates, Planning Director; Jeannine Ngwira, Planner II 
 
Others Present:     Rob & Ginger Lee 
 
Call to Order 
The meeting was called to order at 6:00 p.m. A quorum was established per the bylaws. 
 
1. Adjustment and Approval of the Agenda and May 14, 2025 Minutes 

Ryan Smith made a motion to approve the agenda and minutes. Dustin Ingalls seconded the 
motion. 

 
2. New Business 

a. Downtown Improvement Grant- 31 N Main Street 
 
Mr. Coates gave the following presentation: 
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b. Discussion on Downtown Improvement Grant Application for 31 N Main Street 
 

Mr. Lee explained in more detail the work he is doing on the building at 31 N Main 
Street. 

Mr. Smith said that the dance studio is a way of bringing a diversity of clientele to patron 
the Downtown. He asked Mr. Lee if the intended use for the second floor is dance. Mr. 
Lee said that there will be dance classes upstairs and 2 bathrooms. 

Mr. Smith asked if the existing fire suppression was inadequate. Mr. Lee explained that 
the previous owners didn’t use the second floor except for storage. The Fire Marshal 
requires sprinklers for both floors now that the 2nd floor is activated. 

Ms. Brantley-Jefferson asked what the purpose of the upstairs is. Mr. Lee said that it will 
be dance classrooms. 

Dustin Ingalls made a motion to recommend approval of the Downtown Improvement 
Grant. Ryan Smith seconded the motion. The vote was unanimous.  

  
 
3. Planning Director Update 

Bryan Coates updated the DDC on the following projects that were previous recipients 
of the Downtown Improvement Grant: 
- Butcher Shop at 8 N. Main Street is under construction. 
- The work at 12 S. Pine Street has been completed. 
- 16 E Third St windows and doors have been installed. 
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Mr. Coates also said that the Downtown Streetscape plan will go to the Town Board in 
August for adoption. Once adopted, it will go into design. Pine Street will be the first 
street where the plan will be implemented. 

 
Adjourn 
Meeting adjourned at 6:37 p.m. 
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Item Cover Page
 

DATE: April 22, 2026

SUBMITTED BY: Bryan Coates, Planning

ITEM TYPE: Facade Grant

AGENDA SECTION: NEW BUSINESS

SUBJECT: Downtown Improvement Grant (DIG) for 32 N Main Street-
Tanhunbak LLC 

SPECIFIC ACTION
REQUESTED:

Recommendation on the Downtown Improvement Grant
(DIG) for 32 N Main Street - Tanhunbak LLC

ITEM SUMMARY: Tanhunbak LLC (Rob Lee) submitted a Downtown
Improvement Grant (DIG) application for 32 North Main
Street.
 
The work proposed in the DIG application is to replace
existing awning, windows and glass, repair masonry, repaint
and add exterior lighting and replace doors.  The application
included a decorative mural, but at this time the applicant is
going hold off on a mural. 
 
The applicant submitted the original application on February
20th, 2026.  The applicant submitted the application before
they started demolition and upfit of the building, which is
allowed per grant policies.  The proposed work is a Tier 4
grant.  The applicants original request included the mural
and was for a total construction costs of $60,000 and a grant
for $30,000.  With the mural being removed from the request,
the total costs is roughly $56,500 with eligible grant costs of
$28,250.  
 
Tier 4 grants have 12 months to complete the grant work or
can ask for a 6-month extension that could be approved by
Town staff. Tier 4 grants also need to complete a grant
recipient agreement form. 
 
 
 
 

AGENDA ITEM NO. 3.a

 
DOWNTOWN DEVELOPMENT COMMITTEE AGENDA ITEM REPORT
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ATTACHMENTS:
32 N Main Street DIG Application.pdf
Current Pictures of 32 N Main.pdf
Proposed Work for DIG.pdf
Painting Estimate.pdf
Window Replacement Estimate.pdf
Awning Estimate.pdf
Storefront Estimate.pdf
Masonry Estimate.pdf
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https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045592/32_N_Main_Street_DIG_Application.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045593/Current_Pictures_of_32_N_Main.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045594/Proposed_Work_for_DIG.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045596/Painting_Estimate.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045597/Window_Replacement_Estimate.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045598/Awning_Estimate.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045600/Storefront_Estimate.pdf
https://townofwendellnc.granicus.com/services/legistar/download/pdf/4045601/Masonry_Estimate.pdf
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