
BUDGET AND FINANCE COMMITTEE
PARISH OF TERREBONNE

Robert J. Bergeron Government Tower Building;
2nd Floor Council Meeting Room; 8026 Main Street;

Houma, LA 70360

AGENDA

Monday, July 13, 2026
5:30 PM 

In accordance with the Americans with Disabilities Act,
if you need special assistance, please contact Tammy
E. Triggs, Council Clerk, at (985) 873-6519 describing

the assistance that is necessary.

1. Motion to authorize the signing of the certificate of Terrebonne Parish TERFA Approval for
CAFA First-Time Homebuyer Bond Program.

2. RESOLUTION: Authorizing TPCG to enter into a professional services agreement with
Morris P. Hebert, LLC (MPH) for GIS services.

 

 

 

NOTICE TO THE PUBLIC:
If you wish to address the Council, please complete the "Public Wishing to Address the Council"
form located on either end of the counter and give it to either the Chairman or the Council Clerk
prior to the beginning of the meeting. All comments must be addressed to the Council as a whole.
Addressing individual Council Members or Staff is not allowed. Speakers should be courteous in
their choice of words and actions, and comments shall be limited to the issue and cannot involve
individuals or staff related matters. Thank you.
All electronic devices used for communication should be silenced for the duration of the meeting.

CALL MEETING TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

ORDER OF BUSINESS

 

 



3. RESOLUTION: Authorizing TPCG to enter into professional services agreement with T.
Baker Smith, LLC (TBS) for GIS services.

4. RESOLUTION:  Authorizing the Parish President to Execute a Cooperative Endeavor
Agreement between Terrebonne Parish Consolidated Government and First Responders of
Terrebonne, Inc. to Approve the Waiver of Fees for the Use of the Barry P. Bonvillain Civic
Center for the Fourth Annual Hero Fest on September 18, 19, and 20, 2026.

5. RESOLUTION: To authorize the Parish President and/or his designee to execute a contract
with Tyler Technologies to implement a comprehensive Enterprise Resource Planning (ERP)
System.   

6. RESOLUTION: Declaring as surplus Computer equipment, computers, telephones, office
equipment, vehicles, Food Server, Beer Dispenser, Freezer, and supplies.

7. RESOLUTION: Approve the State Contract Purchase of furniture for The Nest Small
Business Incubator.

8. RESOLUTION: Award the Request for Proposal (RFP) 26-UTLTS-22 Electric Utility Labor,
Equipment and Support Services

9. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and
2026 Budget Positions of the Terrebonne Parish Consolidated Government for the following
items:
 

I. Fire Department, Budgeted Positions
II. Fire Department, ($23,381)

 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

10. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of
the Terrebonne Parish Consolidated Government for the following item:
 

I. LCLE, $21,500
 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

11. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of
the Terrebonne Parish Consolidated Government for the following item:
 

I. Houma Police Department, $1,801

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026 at 6:30 p.m.

 

12. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and
the 2026 5-Year Capital Outlay Budget of the Terrebonne Parish Consolidated Government
for the following item:

 

 

 

 

 

 

 

 

 



 
I. Bayou Terrebonne Vegetation & Debris Removal, ($585,928)

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

13. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and
the 2026 5-Year Capital Outlay Budget for the following item:
 

I. Civic Center, $167,062

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

14. Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of
the Terrebonne Parish Consolidated Government to adjust the 2026 Adopted Beginning Fund
Balances and the Net Positions to actual as per the 2025 Audited Financial Statements, and
call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30p.m.

15. Consider the adoption of an ordinance to amend the 2026 Adopted Operating Budget and the
2026 5-Year Capital Outlay Budget of the Terrebonne Parish Consolidated Government for
the following item:
 

I. Bayou LaCarpe Drainage Loc C, $1,000,000
 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30p.m.

16. ADJOURN

 

 

 

 

 



 IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Motion to authorize the signing of the certificate of Terrebonne Parish TERFA Approval for CAFA
First-Time Homebuyer Bond Program. 

PROJECT SUMMARY (200 WORDS OR LESS)

This certificate provides formal approval by Terrebonne Parish for the issuance of up to $200,000,000
in Capital Area Finance Authority revenue bonds to fund mortgage loans for first-time home buyers
across participating jurisdictions. The bonds were authorized by the Capital Area Finance Authority
on May 21, 2026, and approved by the Louisiana State Bond Commission on June 18, 2026. Required
public notice was published on June 5, 2026, and a public hearing was held on June 25, 2026, with no
objections received. By signing, the Parish President confirms compliance with federal tax law
requirements and authorizes the filing of this approval with appropriate agencies. 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

The purpose of this action is to meet federal requirements for tax-exempt bond issuance while
enabling the Capital Area Finance Authority to provide financing assistance to first-time home
buyers. By approving the bonds, Terrebonne Parish helps make affordable home ownership more
accessible within the parish and other participating areas, supporting local housing opportunities and
economic stability. The approval also ensures the bonds qualify for favorable tax treatment, which
lowers borrowing costs and increases the overall benefit to eligible residents. 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

PARISHWIDE 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 

PROJECT TITLE 
TERFA Approval for CAFA First-Time Homebuyer Bond Program 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
This certificate provides formal approval by Terrebonne Parish for the issuance 

of up to $200,000,000 in Capital Area Finance Authority revenue bonds to fund 

mortgage loans for first-time homebuyers across participating jurisdictions. The bonds 

were authorized by the Capital Area Finance Authority on May 21, 2026, and 

approved by the Louisiana State Bond Commission on June 18, 2026. Required 

public notice was published on June 5, 2026, and a public hearing was held on June 

25, 2026, with no objections received. By signing, the Parish President confirms 

compliance with federal tax law requirements and authorizes the filing of this approval 

with appropriate agencies. 
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
The purpose of this action is to meet federal requirements for tax-exempt bond 
issuance while enabling the Capital Area Finance Authority to provide financing 

assistance to first-time home buyers. By approving the bonds, Terrebonne Parish 
helps make affordable homeownership more accessible within the parish and other 

participating areas, supporting local housing opportunities and economic stability. The 
approval also ensures the bonds qualify for favorable tax treatment, which lowers 

borrowing costs and increases the overall benefit to eligible residents. 
 

TOTAL EXPENDITURE 

 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

Jason W. Bergeron    _06/30/2026_______________________ 

Jason W. Bergeron, Parish President   Date 



 
 

CERTIFICATE OF TERREBONNE 

EVIDENCING PUBLIC APPROVAL OF BONDS 

PURSUANT TO SECTION 147(f) OF THE 

INTERNAL REVENUE CODE OF 1986, AS AMENDED 

 

  WHEREAS, the Capital Area Finance Authority (the “Authority”), a public trust created pursuant to the provisions of 

Chapter 2-A of Title 9 of the Louisiana Revised Statutes of 1950, as amended (R.S. 9:2341-9:2347, inclusive) (the “Act”) has, by 

resolution dated May 21, 2026, in accordance with the requirements of the Act, and the Rules and Regulations of the Louisiana State 

Bond Commission (the “Commission”), duly authorized the issuance of not exceeding $200,000,000 of Capital Area Finance 

Authority Revenue Bonds in one or more series (the “Bonds”) to finance loans to first-time homebuyers within the jurisdictional 

parishes of the Authority and such other governmental units (the “Participating Jurisdictions”) whose governing authority 

authorized and directed the execution of a cooperative endeavor agreement (a “CEA”) with the Authority under the provisions of the 

Act and other applicable constitutional and statutory authorities; and 

 

 WHEREAS, the Commission, on June 18, 2026, duly authorized the issuance and sale of the Bonds in accordance with 

law and the Commission's Rules and Regulations; and  

 

 WHEREAS, the Bonds are classified as exempt facility bonds under the provisions of the Internal Revenue Code of 1986, 

as amended (the “Code”) and the provisions of Section 147(f)(2)(A), (B) and (E) of the Code require that issuance of Bonds be 

approved by the “applicable elected representative” of the governmental unit which issues such bonds or on whose behalf such bonds 

are issued and by the “applicable elected representative” of such other Participating Jurisdictions that have executed a CEA with the 

Authority under the provisions of the Act; and 

 

 WHEREAS, the applicable elected representative (the “Approving Representative”) of the Governmental Unit for 

purposes of approving the Bonds is Parish President Jason W. Bergeron; and 

 

 WHEREAS, in compliance with the requirements of the Code, Notice of Public Hearing (attached as Exhibit “A” hereto), 

was published in (i) The Advocate, Baton Rouge, Louisiana on June 5, 2026, (ii) The Daily Advertiser, Lafayette, Louisiana on June 

5, 2026, (iii) the Houma Courier, Houma, Louisiana on June 5, 2026, (iv) the Lake Charles American Press, Lake Charles, Louisiana 

on June 5, 2026, (v) The News Star, Monroe, Louisiana on June 5, 2026, (vi) the Times-Picayune, New Orleans, Louisiana on June 5, 

2026, (vii) The Times, Shreveport, Louisiana on June 5, 2026, and (viii) The Town Talk, Alexandria, Louisiana on June 5, 2026, and 

 

 WHEREAS, in compliance with the requirements of the Code, the public hearing with respect to the issuance of said Bonds 

was held on June 25, 2026, at 10:00 a.m., Louisiana Time, at 601 St. Ferdinand Street, Baton Rouge, LA 70802, and simultaneously 

held by teleconference using the following link: https://us02web.zoom.us/j/9940303250?omn=81003639543 or dial US toll-free: (646) 

876-9923, 9940303250# in accordance with Rev. Proc. 2022-20 after due notice thereof was published in the official journal of the 

Authority and in the aforementioned publications sufficient to inform the public within the geographic area of the Participating 

Jurisdictions of the subject, date and place of said public hearing; and 

 

 WHEREAS, no objections were raised by any person present at the said hearing or by any person participating by 

teleconference relative to the issuance of the Bonds; and 

 

 WHEREAS, the undersigned, Approving Representative of the Participating Jurisdiction, desires to approve the issuance 

of the Bonds for the purposes of the Code;  

 

 NOW, THEREFORE, the undersigned does hereby certify that the chief elected executive officer of the Participating 

Jurisdiction, hereby approves and confirms the issuance of the Bonds. The Authority, and its officers, are authorized to cause this 

certificate to be filed of record in the transcript of proceedings for the Bonds and to file a copy thereof with any State or Federal 

agency, board or commission as may be required by any applicable State or Federal laws, rules or regulations. 

 

 WITNESS my signature this ____ day of ___________, 2026, at ______, Louisiana. 

 

 ____________________________________ 

 Jason W. Bergeron 

 Parish President 

                                                                                            Terrebonne Parish Consolidated Government 

https://us02web.zoom.us/j/9940303250?omn=81003639543


Yes IF YES AMOUNT BUDGETED: 30000 

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: Authorizing TPCG to enter into a professional services agreement with Morris P.
Hebert, LLC (MPH) for GIS services. 

PROJECT SUMMARY (200 WORDS OR LESS)

Professional Services Agreement with Morris P. Hebert, LLC for GIS support, training and
implementation.

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

Terrebonne Parish Consolidated Government utilizes Geographic Information Systems to support
operations across multiple departments including Planning and Zoning, Public Works, Utilities,
TOHSEP, Terrebonne Parish Assessor's Office and Terrebonne Parish Communications District. As
the use and complexity of GIS continues to expand, there is a need for additional technical expertise
and support beyond daily in-house capabilities. This agreement with MPH will provide professional
GIS services on an as-needed basis.

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Estimated 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Professional Services Agreement with Morris P. Hebert, LLC 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
Professional Services Agreement with Morris P. Hebert, LLC for GIS support, training and 

implementation. 
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
Terrebonne Parish Consolidated Government utilizes Geographic Information Systems to 

support operations across multiple departments including Planning and Zoning, Public Works, 
Utilities, TOHSEP, Terrebonne Parish Assessor's Office and Terrebonne Parish 

Communications District. As the use and complexity of GIS continues to expand, there is a 
need for additional technical expertise and support beyond daily in-house capabilities. This 

agreement with MPH will provide professional GIS services on an as-needed basis. 
 

TOTAL  EXPENDITURE 
$30,000 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 
ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 
N/A NO YES  IF YES AMOUNT 

BUDGETED: $30,000 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 
PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

_______________________________________  ___________________________ 

                          Signature       Date 



@BCL@3018180B 

OFFERED BY: 

SECONDED BY: 

 

RESOLUTION NO. _____________ 
 

 

A resolution authorizing TPCG to enter into a professional services agreement 

with Morris P. Hebert, LLC (MPH). 

 

 WHEREAS, Terrebonne Parish Consolidated Government utilizes Geographic 

Information Systems (GIS) across multiple departments and requires additional technical support 

as system use and complexity expands; and  

 

 WHEREAS, MPH is qualified to provide professional GIS services to support the Parish 

on an as-needed basis; and 

 

 NOW THEREFORE BE IT RESOLVED, by the Terrebonne Parish Council, on behalf 

of the Terrebonne Parish Consolidated Government, that the authorization of the agreement be, 

and is hereby, authorized. 

 

THERE WAS RECORDED: 

 

YEAS: 

 

NAYS: 

 

NOT VOTING: 

 

ABSENT: 

 

The Chairman declared this resolution adopted this _______ day of ___________ 20___. 

 * * * * * * * * * * * *  

I, TAMMY TRIGGS, Council Clerk of the Terrebonne Parish Council, do hereby certify 

that the foregoing is a true and correct copy of a resolution adopted and ratified by the Assembled 

Council in Regular Session on _____________________, 20___ at which meeting a quorum was 

present. 

 

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS ________ 

DAY OF _________________ 20___. 

 

_________________________________ 

TAMMY TRIGGS, COUNCIL CLERK 

TERREBONNE PARISH COUNCIL 



Company NameCompany Name 

 

 

 

 

PROFESSIONAL SERVICES PROPOSAL 

PREPARED FOR 

Robbie Lee 

Terrebonne Parish Consolidated Government 

GIS Services 

PREPARED BY: 
Ryan Boudreaux 

MORRIS P. HEBERT, LLC 
 

                                              

 

 

 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 

REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

Scan or click for 
more information! 

https://mphinc.com/
https://mphinc.com/


      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  

                                              MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 
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      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  

Page 1 of 8 MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

Introduction  

Morris P. Hebert, LLC (MPH) is pleased to provide Terrebonne Parish Consolidated Government this Professional 
Services Proposal to provide GIS services for the proposed GIS Services and Support project.  The following Professional 
Services Proposal was developed utilizing the scope and related information provided by Terrebonne Parish 
Consolidated Government.  

Morris P. Hebert, LLC truly appreciates the opportunity to provide this professional services proposal. Should you have 
any questions or require any additional information, please feel free to contact us at your convenience. 
 

The following Professional Services Proposal was developed by: 

Ryan Boudreaux 
GIS Project Manager 
Morris P. Hebert, LLC 
Email: ryanb@mphinc.com 
Office: 985-879-2731 
 
 
 

 

 

 

 

 

 

 

 

 

  

 



      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  

Page 2 of 8 MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

Safety Affirmation  

Morris P. Hebert, LLC (MPH) is committed to ensuring everyone returns home safely at the 
end of each day. We believe that incidents are preventable by utilizing safe work procedures 
and industry-specific best practices. Our internal safety management system coupled with 

proactive HSE focus has contributed to industry-leading 
performance. OSHA has recognized MPH through the Safety 
and Health Achievement Recognition Program (SHARP) since 
2005 for maintaining an exemplary health and safety 
management system. Safety guides our path to sustainable 
Goal Zero performance and is indicative of the core 
value that makes us MPH.  
 
MPH, LLC maintains active subscriptions in ISN, 

Veriforce, Avetta, NCMS, DISA, TPS Alert, and memberships in various safety councils 
throughout our operational areas.  

 

 

 

 

            

 

            

 



      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  

Page 3 of 8 MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

Project Description  

Terrebonne Parish Consolidated Government (TPCG) is requesting a Professional Services Proposal that includes a scope 
of work and estimated cost for GIS Services and Support for their GIS systems, infrastructure, and data integrations. 

 
 
 
 
 
 

 
 

 
FIGURE 1: PROJECT LOCATION 
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GIS Services  

Page 4 of 8 MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

MPH Scope of Services  

Task: GIS Support & Assistance 

The task includes personnel necessary to perform the requested support.  MPH will provide support and assistance on an 
as-needed basis.  Support can be conducted on-site or remotely which will be determined by nature of task.  MPH GIS 
Services and Support will include the creation of interactive online maps. 
 



      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  
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Estimated Cost  

 
• Estimated Cost 

Project Services Estimated Cost 
NOT EXCEED COSTS   

1.       GIS Support & Assistance (NOT TO EXCEED – MONTHLY LIMIT) $10,000  
2.       GIS Support & Assistance (NOT TO EXCEED – 2026 ANNUAL LIMIT) $30,000  

 



      Professional Services Proposal 
      Terrebonne Parish Consolidated Government 

GIS Services  
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Project Schedule & Execution Plan  

1. MPH anticipates beginning the GIS Services and Support as -soon-as Terrebonne Parish Consolidated Government 
provides notice to proceed. 

 

 



      Professional Services Proposal 
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GIS Services  

Page 7 of 8 MPH Estimate #4511 SURVEYING · ENGINEERING ·ENVIRONMENTAL SERVICES 
REMOTE SENSING ·GEOGRAPHIC INFORMATION SYSTEMS 

General Notes and Comments  

1. All work will be performed on a Time and Material basis according to the current MPH standard rate schedule. 
2. This professional services proposal and cost estimate were prepared based on the scope of services provided by 

Terrebonne Parish Consolidated Government. Any deviations or additions to this scope shall be considered outside 
of MPH’s original scope of services and are not included in this cost estimate.  

3. Additional work performed outside of the original scope of services will be charged on a Time and Materials basis 
according to the current MPH standard rate schedule.   

4. This professional services proposal and cost estimate is valid until 12/31/2026. 
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Surveying                                                                                                                          

Engineering 

Remote Sensing 

Environmental & Regulatory 

Geographic Information Systems 

 

Learn more about us: 

www.mphinc.com 
    

Toll Free 877-757-4MPH 
          Corporate Office 

Houma, LA                           985.879.2731 
          Fax 985.876.9052 
 
Houston, TX                        713.219.1470 
         Fax 713.219.1471 
 
Midland, TX                        432.276.3300 
                       Fax 432.276.3301
   

 

https://www.mphinc.com
https://www.linkedin.com/company/morris-p-hebert-inc-/?viewAsMember=true
https://mphinc.com/


Yes IF YES AMOUNT BUDGETED: 30000 

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: Authorizing TPCG to enter into professional services agreement with T. Baker
Smith, LLC (TBS) for GIS services.

 

PROJECT SUMMARY (200 WORDS OR LESS)

Professional Services with T. Baker Smith for GIS support, training and implementation.

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

Terrebonne Parish Consolidated Government utilizes Geographic Information Systems to support
operation across multiple departments including Planning and Zoning, Public Works, Utilities,
TOHSEP, Terrebonne Parish Assessor's Office and Terrebonne Parish Communications District. As
the use and complexity of GIS continues to expand, there is a need for additional technical expertise
and support beyond daily in-house capabilities. This agreement with TBS will provide professional
GIS services on an as-needed basis.

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Estimated 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Professional Services Agreement with T. Baker Smith, LLC (TBS) for GIS services 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
Professional Services with T. Baker Smith for GIS support, training and implementation. 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
Terrebonne Parish Consolidated Government utilizes Geographic Information Systems to 

support operation across multiple departments including Planning and Zoning, Public Works, 
Utilities, TOHSEP, Terrebonne Parish Assessor's Office and Terrebonne Parish 

Communications District. As the use and complexity of GIS continues to expand, there is a 
need for additional technical expertise and support beyond daily in-house capabilities. This 

agreement with TBS will provide professional GIS services on an as-needed basis. 
 

TOTAL  EXPENDITURE 
$30,000 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 
ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 
N/A NO YES  IF YES AMOUNT 

BUDGETED: $30,000 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 
PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

_______________________________________  ___________________________ 

                          Signature       Date 



@BCL@1818E5C3 

OFFERED BY: 

SECONDED BY: 

 

RESOLUTION NO. _____________ 
 

 

A resolution authorizing TPCG to enter into a professional services agreement 

with T. Baker Smith, LLC (TBS). 

 

 WHEREAS, Terrebonne Parish Consolidated Government utilizes Geographic 

Information Systems (GIS) across multiple departments and requires additional technical support 

as system use and complexity expands; and  

 

 WHEREAS, TBS is qualified to provide professional GIS services to support the Parish 

on an as-needed basis; and 

 

 NOW THEREFORE BE IT RESOLVED, by the Terrebonne Parish Council, on behalf 

of the Terrebonne Parish Consolidated Government, that the authorization of the agreement be, 

and is hereby, authorized. 

 

THERE WAS RECORDED: 

 

YEAS: 

 

NAYS: 

 

NOT VOTING: 

 

ABSENT: 

 

The Chairman declared this resolution adopted this _______ day of ___________ 20___. 

 * * * * * * * * * * * *  

I, TAMMY TRIGGS, Council Clerk of the Terrebonne Parish Council, do hereby certify 

that the foregoing is a true and correct copy of a resolution adopted and ratified by the Assembled 

Council in Regular Session on _____________________, 20___ at which meeting a quorum was 

present. 

 

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS ________ 

DAY OF _________________ 20___. 

 

_________________________________ 

TAMMY TRIGGS, COUNCIL CLERK 

TERREBONNE PARISH COUNCIL 



 

 

107 Global Circle  337.735.2800 
Suite 100   866.357.1050 
Lafayette, LA 70503   
   tbsmith.com 

1                                                                E N G I N E E R I N G  |  S U R V E Y I N G  |  E N V I R O N M E N T A L  |  I N N O V A T I V E  S O L U T I O N S  
 

 
 
June 1, 2026 

GIS System and Mapping  

TO Robbie Lee FROM Jean-Paul Stafford 
 Chief Communications Officer  Innovative Solutions Leader
 Terrebonne Parish Consolidated Government   
 Houma, LA 70359     
 
Mr. Lee, 
 
T. Baker Smith, LLC (TBS) is an integrated, professional consulting firm committed to delivering 
successful project outcomes for our clients. TBS’ disciplined professionals serve as trusted 
advisors by engaging clients’ challenges, framing innovative solutions, and providing responsive 
service during all phases of project delivery.   
 
Please regard this correspondence as a formal proposal from TBS to provide professional services 
for the above referenced project. 
 
Thank you for the opportunity to submit this proposal. If you have any questions, comments, or need 
additional information, please do not hesitate to contact us. 
 

Sincerely, 
 
T. BAKER SMITH, LLC 
 

  
 
Jean-Paul Stafford 
Innovative Solutions Leader 
337.735.2805 | Direct 
713.581.9268 | Mobile 
jean-paul.stafford@tbsmith.com 
 
 
 
 
 
 
 
 
 



         
 

 
2                                                                                                                                                                  L E A R N  M O R E  A T  T B S M I T H . C O M  

 
    

   GIS System and Mapping 
 

T. Baker Smith 

 
 
 
SCOPE OF WORK 
 
The project will consist of the development, configuration, and support of interactive online maps 
for Terrebonne Parish Consolidated Government. The maps will be designed to support 
visualization, exploration, and sharing of geospatial information through a web-based mapping 
environment. 
 
The detailed scope of work consists of, but is not limited to, the following: 
 
Data Management and Integration 

1. Requirements & Data Review 
Identify the key datasets, mapping needs, users, and business workflows to be supported 
by the interactive online maps. Review available geospatial data and determine how it will 
be used for viewing, querying, analysis, and reporting.  

2. Data Preparation & Integration 
Prepare and integrate applicable internal and/or third-party datasets for use within the 
online mapping environment. This may include formatting, restructuring, cleaning, or 
publishing data layers as needed.  

3. Quality Control 
Review data for completeness, accuracy, consistency, and usability within the interactive 
maps. Identify and address data issues that may affect map performance, visualization, or 
user interpretation.  

4. Data Transformation 
Convert or transform raw data into appropriate geospatial formats for use in web maps, 
applications, and related GIS services while maintaining data integrity.  

5. Map-Ready Data Structuring 
Structure datasets to support efficient display, filtering, querying, pop-ups, symbology, 
and user interaction within the online mapping applications.  

 
Interactive Online Mapping 

1. Interactive Map Development 
Create interactive online maps that allow users to view, explore, and interact with 
Terrebonne Parish Consolidated Government’s geospatial data.  

2. Web Map Configuration 
Configure map layers, scale ranges, symbology, labels, pop-ups, filters, bookmarks, search 
tools, and other interactive map elements as appropriate.  

3. User Interface & Map Experience 
Design maps and mapping applications with a focus on usability, performance, and clear 
visualization for internal and/or external users.  

4. Data Visualization & Cartography 
Provide cartographic design and data visualization support to ensure map layers are clear, 
informative, and appropriate for their intended audience.  

5. Publishing & Access Configuration 
Publish maps and related GIS services to the designated online mapping platform. 
Configure user access, sharing settings, and permissions as required.  
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   GIS System and Mapping 
 

T. Baker Smith 

6. Application Configuration 
When applicable, configure web mapping applications, dashboards, or viewers to support 
specific workflows, data exploration, or reporting needs.  

 
GIS Support, Documentation, and Training 

1. GIS Infrastructure Guidance 
Provide guidance on the online GIS environment, data hosting, map publishing workflows, 
and recommended best practices for maintaining interactive maps.  

2. Maintenance & Updates 
Support updates to map layers, data schemas, symbology, pop-ups, and application 
settings as needed during the project.  

3. Workflow Documentation 
Provide documentation outlining the map configuration, data sources, publishing process, 
user access, and recommended maintenance procedures.  

4. End User Training 
Provide training or knowledge transfer to designated Terrebonne Parish Consolidated 
Government users on how to access, navigate, and use the interactive online maps. 

 
 
COMPENSATION 
T. Baker Smith, LLC will perform the services outlined herein as directed by Terrebonne Parish 
Consolidated Government on a time-and-materials basis in accordance with the attached rate 
schedule. Services will be provided under a yearly retainer for 2026 with a total annual not-to-
exceed amount of $30,000.00. Monthly invoices will be submitted as services are performed, with 
monthly billings not to exceed $10,000.00. 
 
 
CLIENT’S RESPONSIBILITY  

1. Provide TBS with criteria and information regarding project requirements including all 
project objectives and known constraints. 

2. Arrange safe access and make necessary provisions for TBS to enter public and private 
property required to perform the professional services. 

3. Provide formally documented reviews and approvals of the professional services provided.  
4. Provide any known PPE requirements and any known safety training requirements.   

 
SAFETY, ENVIRONMENTAL AND SECURITY  
TBS is committed to establishing a safe work environment where our associates practice safe work 
habits with positive attitudes. The TBS Safety Best Practices and Guidelines comply with state and 
federal regulations pertaining to worker occupational health, safety, and environment. TBS 
participates in contractor safety evaluation programs and observes contractor safety standards 
and requirements. TBS prepares daily Job Safety Analysis forms and document meetings. 
Individuals working near DOT-regulated pipeline facilities will have completed an operator 
qualification (OQ) program and will be OQ-qualified to perform the tasks in the scope of this project. 
TBS provides associates with appropriate personal protective equipment (PPE). Any use of a utility-
terrain vehicle (UTV) includes the use of seatbelts, general PPE and operators will have completed 
an operator safety course on the proper use of the vehicle. Other safety, environmental, and security 
requirements not specifically listed here will be followed according to contractor guidelines. 
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   GIS System and Mapping 
 

T. Baker Smith 

 
STANDARD OF PERFORMANCE  
The standard of care for all professional services performed or furnished by TBS under this 
agreement will be that degree of care and skill ordinarily used by members of the same profession 
practicing under similar circumstances at the same time and in the same locality.   
 
TBS represents that to the best of its knowledge, ability, and professional judgment all work will be 
performed safely and in a good and workmanlike manner; that TBS has adequate equipment in good 
working order and fully trained personnel capable of efficiently and safely operating such equipment 
and performing services for Terrebonne Parish Consolidated Government. 
 
If you have any questions, comments, or need additional information, please feel free to contact 
us. 
 
Jean-Paul Stafford 
Innovative Solutions Leader 
337.735.2805 | Direct 
713.851.9268 | Mobile 
jean-paul.stafford@tbsmith.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION:  Authorizing the Parish President to Execute a Cooperative Endeavor Agreement
between Terrebonne Parish Consolidated Government and First Responders of Terrebonne, Inc. to
Approve the Waiver of Fees for the Use of the Barry P. Bonvillain Civic Center for the Fourth Annual
Hero Fest on September 18, 19, and 20, 2026. 

PROJECT SUMMARY (200 WORDS OR LESS)

This resolution authorizes the Terrebonne Parish Consolidated Government to enter into a
Cooperative Endeavor Agreement with First Responders of Terrebonne, Inc., allowing the Parish
President to sign a waiver of rental fees for the use of the Barry P. Bonvillain Civic Center for the
fourth annual Hero Fest, scheduled for September 18–20, 2026. The agreement formalizes the Parish’s
decision to waive these fees based on the public benefit provided by the event, including community
services and free entertainment, and confirms that the arrangement complies with state law
requirements for cooperative agreements. 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

The purpose of this resolution is to support a community event that raises funds to provide emergency
assistance to local first responders while also offering free entertainment to residents. By waiving
facility fees, the Parish helps strengthen a partnership with a local nonprofit that contributes to public
safety, community engagement, and tourism, while fostering positive relationships among first
responders, citizens, and the business community. 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

PARISHWIDE 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 

PROJECT TITLE 
RESOLUTION:  Authorizing the Parish President to Execute a Cooperative Endeavor 

Agreement between Terrebonne Parish Consolidated Government and First 
Responders of Terrebonne, Inc. to Approve the Waiver of Fees for the Use of the 

Barry P. Bonvillain Civic Center for the Fourth Annual Hero Fest on September 18, 
19, and 20, 2026. 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
This resolution authorizes the Terrebonne Parish Consolidated Government to 

enter into a Cooperative Endeavor Agreement with First Responders of Terrebonne, 

Inc., allowing the Parish President to sign a waiver of rental fees for the use of the 

Barry P. Bonvillain Civic Center for the fourth annual Hero Fest, scheduled for 

September 18–20, 2026. The agreement formalizes the Parish’s decision to waive 

these fees based on the public benefit provided by the event, including community 

services and free entertainment, and confirms that the arrangement complies with 

state law requirements for cooperative agreements. 
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
The purpose of this resolution is to support a community event that raises funds to 

provide emergency assistance to local first responders while also offering free 
entertainment to residents. By waiving facility fees, the Parish helps strengthen a 

partnership with a local nonprofit that contributes to public safety, community 
engagement, and tourism, while fostering positive relationships among first 

responders, citizens, and the business community. 
 

TOTAL EXPENDITURE 

 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

Jason W. Bergeron    _06/30/2026_______________________ 

Jason W. Bergeron, Parish President   Date 



OFFERED BY: 

 

SECONDED BY: 

 

RESOLUTION NO __________ 

 

A RESOLUTION AUTHORIZING THE PARISH PRESIDENT TO EXECUTE 

A COOPERATIVE ENDEAVOR AGREEMENT BETWEEN TERREBONNE 

PARISH CONSOLIDATED GOVERNMENT AND FIRST RESPONDERS OF 

TERREBONNE, INC TO APPROVE THE WAIVER OF FEES FOR THE USE 

OF THE BARRY P. BONVILLAIN CIVIC CENTER FOR THE FOURTH 

ANNUAL HERO FEST ON SEPTEMBER 18, 19, AND 20, 2026. 

 

WHEREAS, Article VII, Section 14 of the Louisiana Constitution provides that “[F]or a 

public purpose, the state and its political subdivisions or political corporations may engage in 

cooperative endeavors with each other, with the United States or its agencies, or with any public 

or private association, corporation or individual”; and,  

WHEREAS, per the attached letter dated June 26, 2026 to TPCG, First Responders, Inc, 

through money raised from its annual Hero Fest event, provide emergency assistance to first 

responders in the Terrebonne Parish community; and  

WHEREAS, First Responders, Inc’s Hero Fest event provides free entertainment to the 

citizens of Terrebonne Parish ; and  

WHEREAS, TPCG currently waives certain fees associated with the use for certain public 

events located at the Barry P. Bonvillain Civic Center; and    

WHEREAS, TPCG finds that its expenditure or transfer according to the terms of this 

cooperative endeavor, taken as a whole, is not gratuitous, and that it has a demonstrable, objective, 

and reasonable expectation of receiving at least equivalent value in exchange for the expenditure 

or transfer of its public funds; and  

NOW THEREFORE BE IT RESOLVED that the Terrebonne Parish Consolidated 

Government hereby authorizes its Parish President to execute any and all documents necessary to 

effectuate this Cooperative Endeavor Agreement, per legal approval.  

 

 

THERE WAS RECORDED: 

 

YEAS:     

 

NAYS:    

 

ABSTAINING:    

 

ABSENT:    

   

The Chairman declared the resolution adopted on this, the ____ day of __________, 2026. 

 

* * * * * * * * * 

 

I, Tammy Triggs, Council Clerk of the Terrebonne Parish Council, do hereby certify that 

the foregoing is a true and correct copy of a resolution adopted by the Budget and Finance 

Committee on the ____ day of _________, 2026 and subsequently ratified by the Terrebonne 

Parish Council in Regular Session on the ___ day of __________ , 2026 at which meeting a 

quorum was present. 

 

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS _____TH            

DAY OF ____________, 2026. 

 

 



_______________________________________ 

TAMMY TRIGGS 

COUNCIL CLERK 

TERREBONNE PARISH COUNCIL 

 



COOPERATIVE ENDEAVOR AGREEMENT BETWEEN TERREBONNE PARISH 

CONSOLIDATED GOVERNMENT AND FIRST RESPONDERS OF TERREBONNE, 

INC  

  

  This agreement is entered into on the dates set forth herein by and between:  

TERREBONNE PARISH CONSOLIDATED GOVERNMENT, whose address 

is 8026 Main Street, Houma, LA, a political subdivision of the State of Louisiana, 

herein represented by Jason W. Bergeron, President of Terrebonne Parish 

Consolidated Government, (“TPCG”) by authority in Resolution No. __________, 

and  

FIRST RESPONDERS OF TERREBONNE, INC, (“First Responders”) whose address 

is 3441 West Park Avenue, Houma, LA, a Louisiana non-profit duly authorized under the 

laws of the State of Louisiana, authorized to do and doing business in the Parish of 

Terrebonne, State of Louisiana, herein represented by its duly authorized Officer, Brent 

Hidalgo; and  

 

WHEREAS, Article VII, Section 14 of the Louisiana Constitution provides that “[F]or a 

public purpose, the state and its political subdivisions or political corporations may engage in 

cooperative endeavors with each other, with the United States or its agencies, or with any public 

or private association, corporation or individual”; and,  

WHEREAS, per letter dated June 26, 2026 to TPCG, First Responders, through money 

raised from its annual Hero Fest event, provide emergency assistance to first responders in the 

Terrebonne Parish community (letter is attached as Exhibit A); and  

WHEREAS, First Responders’ Hero Fest event provides free entertainment to the citizens 

of Terrebonne Parish; and  

WHEREAS, TPCG currently waives certain fees associated with the use for certain public 

events located at the Barry P. Bonvillain Civic Center; and    

WHEREAS, TPCG finds that its expenditure or transfer according to the terms of this 

cooperative endeavor, taken as a whole, is not gratuitous, and that it has a demonstrable, objective, 

and reasonable expectation of receiving at least equivalent value in exchange for the expenditure 

or transfer of its public funds; and  

NOW THEREFORE, in consideration of the mutual covenants herein and above 

contained, the Terrebonne Parish Consolidated Government and First Responders, each 

represented by the undersigned, duly authorized to act herein respectively, agree to the following:  

Terms  

1) The preamble and preliminary recitals of this agreement are incorporated herein as if 

restated in their entirety.  

2)  In consideration of the community services provided by First Responders, TPCG hereby 

waives rental fees associated with the use of the Barry P. Bonvillain Civic Center on September 

18, 19, and 20, 2026 for the fourth annual Hero Fest.  

3)  Further, First Responders shall be obligated to sign and abide by the Civic Center’s 

standard contract-which contract shall evidence the fee waiver provided herein. The standard Civic 

Center contract shall be executed by First Responder within thirty (30) days of the execution of 

this Cooperative Endeavor Agreement but no less than thirty (14) days prior to the September 18, 

2026 Hero Fest.  

Termination  

1)         This agreement shall be terminated under any or all of the following conditions:  

a. By written mutual agreement and consent of the parties hereto.  



b. TPCG may terminate this Agreement for cause based upon the failure of First 

Responders to comply with the terms and/or conditions of the Agreement; provided 

that TPCG shall give First Responders written notice specifying First Responders’ 

failure. If within thirty (30) days after receipt of such notice, First Responders shall 

not have either corrected such failure or, in the case which cannot be corrected in 

thirty (30) days, begun in good faith to correct said failure and thereafter proceeded 

diligently to complete such correction, then TPCG may, at its option, place First 

Responders in default and the Agreement shall terminate on the date specified in 

such notice. TPCG may exercise any rights available to it under Louisiana law to 

terminate for cause upon the failure of The First Responders to comply with the 

terms and conditions of this Agreement; provided that the State and/or Agency shall 

give the First Responders written notice specifying the First Responders’ failure 

and a reasonable opportunity for the First Responders to cure the defect.  

Indemnification   

 

1)           First Responders agrees to defend, indemnify, save and hold harmless TPCG, all parish 

departments, agencies, boards and   commissions, its officers, agents, servants, employees, and 

agents, including volunteers from and against any and all claims, demands, expenses for personal 

injury (including death), property damage or other harm for which recovery of damages is sought, 

suffered by any person or persons, which may occur or in any way grow out of any act or omission 

of First Responders, its agents, servants, employees, or assigns, and any and all costs, expenses 

and/or attorneys’ fees incurred by TPCG as a result of any such claim, demands, and/or causes of 

action including all costs associated with the enforcement of this indemnification provision; except 

that the indemnity provided in this agreement shall not apply to any liability resulting from the  

negligence of TPCG, and in the event of joint and concurrent negligence of both First Responders 

and TPCG, responsibility and indemnity, if any, shall be apportioned comparatively in accordance 

with the laws of the State of Louisiana, without, however, waiving any governmental immunity 

available to TPCG under Louisiana law.  

 

2)  First Responders further agrees to investigate, handle, respond to, provide defense for and 

defend any such claim, demand or suit, at its sole expense, even if it (the claim, etc.) is groundless, 

false, or fraudulent; this indemnification shall not apply to any strict liability of TPCG.  

 

Compliance with Laws  

The parties hereto and their employees, contractors and agents shall comply with all applicable 

federal, state and local laws and ordinances in carrying out the provisions of this agreement.  

Legal Construction  

Parties agree that all pages of this agreement, including preamble, are part of this agreement. In 

case any one or more of the provisions contained in this agreement shall for any reason be held to 

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability 

shall not affect any other provisions thereof and this agreement shall be considered as if such 

invalid, illegal, or unenforceable provision had never been contained in this agreement.  

Choice of Law  

This Agreement shall be governed by Louisiana law and the provisions of this Agreement shall 

be enforced and brought in the Thirty-second Judicial District Court, Terrebonne Parish, 

Louisiana.   

Amendment  

No amendment to this agreement shall be effective unless it is in writing, signed by the duly 

authorized representatives of both parties.  



Assignment  

First Responders shall not assign any interest in this Agreement and shall not transfer any interest 

in same (whether by assignment or novation), without prior written consent of TPCG, provided 

however, that claims for money due or to become due to First Responders from TPCG may be 

assigned to a bank, trust company, or other financial institution without such prior written consent. 

Notice of any such assignment or transfer shall be furnished promptly to TPCG. Additionally, First 

Responders shall not subcontract any work to any party without the prior written consent of TPCG.  

Financial Disclosure  

Each recipient may be audited in accordance with R.S. 24:513. If the amount of public funds 

received by the provider is below the amount for which an audit is required under R.S. 24:513, the 

transferring agency shall monitor and evaluate the use of the funds to ensure effective achievement 

of the project goals and objectives.  

Audit Clause  

It is hereby agreed that the Legislative Auditor of the State of Louisiana, and/or the Office of the 

Governor, Division of Administration auditors shall have the option of inspecting and auditing all 

data, records and accounts of First Responders which relate to this Agreement, upon request.   

First Responders and any subcontractors paid under this Agreement shall maintain all books and 

records pertaining to this Agreement for a period of four years after the date of final payment under 

the prime contract and any subcontract entered into under this Agreement or four years from the 

date of termination of the prime contact and any subcontract entered into under this Agreement, 

whichever is later.  

Fiscal Funding (Non-Appropriation) Clause  

In the event funds are not budgeted or appropriated in any fiscal year for payments due under this 

Agreement for the then current or succeeding fiscal year, this Agreement shall impose no 

obligation on TPCG as to such current or succeeding fiscal year, and said Agreement shall become 

null and void, and no right of action shall accrue to the benefit of the First Responders, its 

successors or assigns for any further payments.  

Term of Agreement  

The term of this Agreement shall commence on the date both parties sign the agreement and shall 

terminate upon the event occurring, unless sooner terminated as provided in this agreement.  

However, those covenants in this contract necessary for the legal protection of TPCG shall survive 

termination.  

Discrimination Clause  

First Responders agrees to abide by the requirements of the following as applicable: Title VI and 

VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal 

Executive Order 11246, the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era 

Veteran’s Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, 

as amended, the Age Act of 1975, as amended, and First Responders agrees to abide by the 

requirements of the Americans with Disabilities Act of 1990, as amended. First Responders agrees 

not to discriminate in its employment practices and will render services under this contract without 

regard to race, color, religion, sex, sexual orientation, national origin, veteran status, political 

affiliation, or disabilities. First Responders acknowledges and agrees that any act of unlawful 

discrimination committed by First Responders, or any other failure to comply with these statutory 

obligations when applicable shall be grounds for termination of this  

Agreement    

Partial Invalidity; Severability  

If any term, covenant, condition, or provision of this Agreement or the application thereof to any 

person or circumstances shall, at any time or to any extent, be invalid or unenforceable, the 

remainder of this Agreement, or the application of such term, covenant, condition or provision to 



persons or circumstances other than those as to which it is held invalid or unenforceable, shall not 

be affected thereby, and each term, covenant, condition, and provision of this Agreement shall be 

valid and be enforced to the fullest extent permitted by law.  

Entire Agreement; Modification  

This Agreement, including any attachments that are expressly referred to in this Agreement, 

contains the entire agreement between the parties and supersedes any and all agreements or 

contracts previously entered into between the parties. No representations were made or relied upon 

by either party, other than those that are expressly set forth. This Agreement may be modified or 

amended at any time by mutual consent of the parties, provided that, before any modification or 

amendment shall be operative and valid, it shall be reduced to writing and signed by both parties.  

Controlling Law  

The validity, interpretation, and performance of this Agreement shall be controlled by and 

construed in accordance with the laws of the State of Louisiana.  

Legal Compliance  

TPCG shall comply with all federal, state, and local laws and regulations, including, specifically, 

the Louisiana Code of Governmental Ethics (R.S. 42:1101, et seq.) in carrying out the provisions 

of this Agreement.  

Acknowledgment of Exclusion of  Worker’s Compensation Coverage  

  

TPCG and First Responders expressly agree that the First Responders is an independent contractor 

as defined in R.S. 23:1021(7) and, as such, expressly agree that TPCG shall not be liable to the 

First Responders or to anyone employed by the First Responders for any benefits or coverage as 

provided by the Worker’s Compensation Law of the State of Louisiana.  

Force Majeure  

Neither party to this Agreement shall be responsible to the other party hereto for any delays or 

failure to perform caused by any circumstances reasonably beyond the immediate control of the 

party prevented from performing, including, but not limited to, acts of God.  

Employment of State Personnel  

First Responders certifies that it has not employed and will not employ any person to engage in 

the performance of this Agreement who is, presently, or at the time of such employment, an 

employee of TPCG.  

Covenant Against Contingent Fees  

First Responders warrants that it has not employed or retained any entity or person, other than a 

bona fide employee working solely for First Responders, to solicit or secure this Agreement, and 

that it has not paid or agreed to pay any entity or person, other than a bona fide employee working 

solely for First Responders any fee, commission, percentage, brokerage fee, gift, or any other 

consideration, contingent upon or resulting from the award or making of this Agreement. For 

breach or violation of this warranty, TPCG shall have the right to annul this Agreement without 

liability or, in TPCG’s discretion, to deduct from the contract price or consideration, or otherwise 

recover the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent fee.  

Remedies for Default  

In the event of default by either party, the aggrieved party shall have all rights granted by the 

general laws of the State of Louisiana.  

Notices  

All notices and other communications pertaining to this Agreement shall be in writing and shall be 

transmitted either by personal hand-delivery (and receipted for) or deposited in the United States 



mail, as certified mail, return receipt requested and postage prepaid, to the other party, addressed 

as follows:   

Terrebonne Parish Consolidated Government  

Jason W. Bergeron – Parish President  

8026 Main Street  

Houma, LA 70360  

  

First Responders of Terrebonne, Inc  

Brent Hidalgo - Officer 

3441 West Park Avenue 

Houma, LA 70359   
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 THUS DONE AND SIGNED, after due reading of the whole at Houma, Terrebonne Parish, 

Louisiana, this ______ day of ________________ 2026.  

  

WITNESSES:      

  

  

  

  TERREBONNE PARISH   

CONSOLIDATED GOVERNMENT  

___________________________    BY: _______________________________  

          JASON W. BERGERON  

       PARISH PRESIDENT  

  

___________________________  

  

  

  

  

________________________________________  

NOTARY PUBLIC  

  

  

  

  

  

  

  

  

THUS DONE AND SIGNED, after due reading of the whole at Houma, Terrebonne 

Parish, Louisiana, this ______ day of _________________2026.  

  

  

  

WITNESSES:    FIRST RESPONDERS  

  

  

  

___________________________    BY:________________________________  

                                        BRENT HIDALGO    

                                            OFFICER 

  

  

___________________________  

  

  

  

  

________________________________________  

NOTARY PUBLIC  

  

 



June 26th, 2026 

Mr. Jason Bergeron 

Terrebonne Parish President 

Houma LA 70360 

On behalf of the First Responders of Terrebonne I am writing to request a waiver of fees 

associated with the use of the Barry P. Bonvillain Civic Center for our annual Hero Fest on 

September 18th
, 19th and 20th, 2026. First Responders of Terrebonne have adopted a vital 

role in providing emergency assistance to First Responders of Terrebonne Parish and 

greatly appreciate the partnership with Terrebonne Parish Consolidated Government. 

Our goal as the First Responders of Terrebonne Organization is for Houma to become a 

destination of tourism during our annual festival. 

Our organization is proud to celebrate our 4th annual festival as we have been able to 

assist numerous First Responders with their various needs. We have also achieved our 

goal in providing free entertainment to our community that we all love and serve with 

dedication. We will continue our promise to provide a free music festival to our community 

in hopes of building relationships between agencies, citizens and our business community. 

I would like to thank you Mr. Bergeron for your consideration with this event and look 

forward to our many years of successes in Terrebonne Parish . 

;;;;!�J]Lof� 
Travis J. Theriot 

President of The First Responders of Terrebonne 



No IF YES AMOUNT BUDGETED:  

___________________________

Signature

___________________________

Date

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: To authorize the Parish President and/or his designee to execute a contract with
Tyler Technologies to implement a comprehensive Enterprise Resource Planning (ERP) System.    

PROJECT SUMMARY (200 WORDS OR LESS)

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

$2.6M - balance will be budgeted in the third year with the savings from the  

AMOUNT SHOWN ABOVE IS:

Estimated 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 

A resolution to authorize the Parish President and/or his designee to execute a 

contract with Tyler Technologies to implement a comprehensive Enterprise Resource 

Planning (ERP) system  

 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
See above. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
$2,677,952 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECT ALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
Will budget the third year at that time 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

 

________________s/Kandace M. Mauldin, CFO __  July 8, 2026 

                          Signature       Date 

 



A RESOLUTION TO AUTHORIZE THE PARISH PRESIDENT AND/OR HIS DESIGNEE 

TO EXECUTE A CONTRACT WITH TYLER TECHNOLOGIES TO IMPLEMENT A 

COMPREHENSIVE ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM  

WHEREAS, the Terrebonne Parish Consolidated Government (TPCG) recognizes the 

importance of modernizing its administrative systems to improve efficiency, accountability, and service 

to the public; and 

WHEREAS, TPCG has relied on its IBM AS/400 financial and administrative system since 1988, 

and while the system has served the Parish well, it is now outdated; increasingly difficult to support 

and maintain; and no longer meets the operational, reporting, security, and customer service needs of 

a growing organization; and 

WHEREAS, continued use of the AS/400 system presents challenges related to system 

integration, technical support, workforce expertise, and the implementation of modern government 

business practices; and 

WHEREAS, the continued reliance on the AS/400 system exposes TPCG to escalating 

maintenance and replacement costs, as compatible hardware, components, and related equipment 

have become increasingly scarce in the marketplace, difficult to procure, and, when available, are often 

priced at more than double prior-year costs, thereby increasing the Parish’s financial burden and 

operational risk; and 

WHEREAS, TPCG has identified the need for a comprehensive Enterprise Resource Planning 

(ERP) system that will integrate key functions such as financial management, human resources, utility 

billing, customer service, inventory control, procurement, and other essential government operations; 

and 

WHEREAS, Tyler Technologies provides ERP solutions specifically developed for local 

governments and has a proven track record of successfully implementing integrated systems that 

support financial, utility, human resource, and operational needs; and 

WHEREAS, implementation of the Tyler Technologies ERP solution will help streamline 

business processes, improve reporting capabilities, strengthen internal controls and cybersecurity 

measures, reduce manual and duplicative tasks, and provide residents with improved access to online 

utility and customer service tools; and 

WHEREAS, replacing the legacy AS/400 platform will position TPCG to better support future 

growth, reduce technology-related risks, improve operational effectiveness, and enhance the delivery 

of services to residents; and 

WHEREAS, the Parish Administration recommends the purchase and implementation of the 

Tyler Technologies ERP solution as a long-term investment in the Parish's financial management, utility 



services, human resources, inventory management, procurement, and overall organizational 

effectiveness. 

NOW, THEREFORE BE IT RESOLVED, that the Terrebonne Parish Council, on behalf of the 

Terrebonne Paish Consolidated Government does hereby authorize the execution of any and all 

contracts, agreements and documentation with Tyler Technologies for the ERP solution as needed by 

Terrebonne Parish President, Jason W. Bergeron or his designee, the Chief Administrative Officer. 
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SOFTWARE AS A SERVICE AGREEMENT 

 
This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client. 
 
WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment 
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler 
desires to provide such products and services under the terms of this Agreement; 
 
NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth 
in this Agreement, Tyler and Client agree as follows: 
 
SECTION A – DEFINITIONS 

• “Agreement” means this Software as a Service Agreement. 

• “Business Travel Policy” means our business travel policy.  Our current Business Travel Policy is 
available here: https://www.tylertech.com/portals/0/terms/Tyler-Business-Travel-Policy.pdf. 

• “Client” means the party indicated on the signature block or, in the absence of a signature 
block, the Investment Summary. 

• “Data” means your data necessary to use the Tyler Software. 

• “Data Storage Capacity” means the contracted amount of storage capacity for your Data, if any, 
identified in the Investment Summary.  

• “Defect” means a failure of the Tyler Software to substantially conform to the functional 
descriptions set forth in our written proposal to you (or the Documentation in the absence of a 
written proposal), or their functional equivalent.  Future functionality may be updated, 
modified, or otherwise enhanced through our maintenance and support services, and the 
governing functional descriptions for such future functionality will be set forth in our then-
current Documentation. 

• “Defined Users” means the number of users, if any, that are identified in the Investment 
Summary. If Exhibit A contains Enterprise Permitting & Licensing labeled software, defined users 
mean the maximum number of named users that are authorized to use the Enterprise 
Permitting & Licensing labeled modules as indicated in the Investment Summary. 

• “Developer” means a third party who owns the intellectual property rights to a Third-Party 
Product. 

• “Documentation” means any online or written documentation related to the use or 
functionality of the Tyler Software that we provide or otherwise make available to you, including 
instructions, user guides, manuals and other training or self-help documentation. 

• “Effective Date” means the date by which both your and our authorized representatives have 

signed the Agreement.  Notwithstanding the foregoing, if these terms are linked from an Order 

Form, the Effective Date is the date your authorized representative signed the Order Form. 

• “Force Majeure” means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other 
cause that could not with reasonable diligence be foreseen or prevented by you or us. 

https://www.tylertech.com/portals/0/terms/Tyler-Business-Travel-Policy.pdf
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• “Investment Summary” means the agreed upon cost proposal for the products and services 
attached as Exhibit A. 

• “Order Form” means an ordering document that includes a quote or investment summary and 
specifies the items to be provided by Tyler to Client, including any addenda and supplements 
thereto. 

• “Professional Services” means those services provided by Tyler or a third party related to the 
scope of this Agreement and identified in the Investment Summary. 

• “SaaS Fees” means the fees for the SaaS Services identified in the Investment Summary. 

• “SaaS Services” means software as a service consisting of system administration, system 
management, and system monitoring activities that Tyler performs for the Tyler Software and 
includes the right to access and use the Tyler Software, receive maintenance and support on the 
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and 
archiving.  SaaS Services do not include support of an operating system or hardware, support 
outside of our normal business hours, or training, consulting, or other professional services. 

• “SLA” means the service level agreement.  A copy of our current SLA is attached hereto as 
Exhibit C. 

• “Statement of Work” means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software and outlining your and 
our roles and responsibilities in connection with that implementation.  The Statement of Work is 
attached as Exhibit E. 

• “Support Call Process” means the support call process applicable to all our customers who have 
a right to use the Tyler Software.  Our current Support Call Process is available here: 
https://www.tylertech.com/portals/0/terms/Tyler-Support-Call-Process.pdf. 

•  “Third-Party Hardware” means the third-party hardware, if any, identified in the Investment 
Summary. 

• “Third-Party Products” means the Third-Party Software and Third-Party Hardware. 

• “Third-Party SaaS Services” means software as a service provided by a third party, if any, 
identified in the Investment Summary. 

• “Third-Party Services” means the third-party services, if any, identified in the Investment 
Summary.  

• “Third-Party Software” means the third-party software, if any, identified in the Investment 
Summary or included with the Tyler Software.  

• “Third-Party Terms” means the end user license agreement(s) or other terms, if any, for the 
Third-Party Products or other parties’ products or services, as applicable, and attached or 
indicated at Exhibit D. 

• “Tyler” means Tyler Technologies, Inc., a Delaware corporation. 

• “Tyler Software” means our proprietary software, including any integrations, custom 
modifications, and/or other related interfaces identified in the Investment Summary and 
licensed by us to you through this Agreement. 

• “we,” “us,” “our” and similar terms mean Tyler. 

• “you” and similar terms mean Client. 
 
SECTION B – SAAS SERVICES 
 
1. Rights Granted.  We grant to you the non-exclusive, non-assignable limited right to use the SaaS 

Services solely for your governmental purposes, subject to any limits for Defined Users  or Data 

https://www.tylertech.com/portals/0/terms/Tyler-Support-Call-Process.pdf
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Storage Capacity.  You may add additional users or additional data storage capacity on the terms set 
forth in this Agreement. In the event you regularly and/or meaningfully exceed the Defined Users or 
Data Storage Capacity, we reserve the right to charge you additional fees commensurate with the 
overage(s).   You acknowledge that we have no obligation to ship copies of the Tyler Software as 
part of the SaaS Services.  Your right to use the SaaS Services applies to releases provided as part of 
our Maintenance and Support Services as further detailed in this Agreement. 

 
2. Ownership. 

2.1. We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software, 
and anything developed by us under this Agreement.  You do not acquire under this Agreement 
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.   

2.2. The Documentation is licensed to you and may be used and copied by your employees for 

internal, non-commercial reference purposes only.   

 

3. Data. 

3.1.  You retain all ownership and intellectual property rights to the Data.  You expressly recognize 

that except to the extent necessary to fulfill our obligations contained in this Agreement, we do 

not create or endorse any Data used in connection with the SaaS Services.  

3.2.  You expressly grant to us a limited, non-exclusive license to access, copy, transmit, download, 

display, and reproduce your Data to provide services pursuant to this Agreement.  Additionally, 

you agree that Tyler may use deidentified Data for Client or third-party demonstrative or 

training purposes. 

3.3. Our access to and use of your Data necessary to use the Tyler Software or SaaS Services will 

comply with applicable provisions of our Privacy Statement (available at 

https://www.tylertech.com/privacy) and applicable law.   

3.4. Data Breach Notification.  Tyler will provide notice of a breach of Client Data in accordance with 

applicable state and federal data breach notification laws. 

 
4. Restrictions.  

4.1. You may not: 
4.1.1. make the Tyler Software or Documentation resulting from the SaaS Services available in 

any manner to any third party for use in the third party’s business operations;  
4.1.2. modify, make derivative works of, disassemble, reverse compile, or reverse engineer 

any part of the SaaS Services; 
4.1.3. access or use the SaaS Services to build or support, and/or assist a third party in building 

or supporting, products or services competitive to us; or 
4.1.4. license, sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, 

permit timesharing or service bureau use, or otherwise commercially exploit or make 
the SaaS Services, Tyler Software, or Documentation available to any third party other 
than as expressly permitted by this Agreement. 

4.1.5. Notwithstanding anything to the contrary in this Section 4.1, you may disclose, with our 
written consent, not to be unreasonably withheld, the Tyler Software, SaaS Services, or 
Documentation to a third party you consult with regarding the implementation or use of 
the Tyler Software and SaaS Services.   You must ensure that any such third-party’s use 
is subject to the terms of this Agreement, and you acknowledge and agree that you are 
liable for any breach of the terms of this Agreement by such third party. 

https://www.tylertech.com/privacy
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5. Software Warranty.  We warrant that the Tyler Software will perform without Defects during the 

term of this Agreement.  If the Tyler Software does not perform as warranted, we will use all 
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with our 
then-current Support Call Process. 
 

6. SaaS Services. 
6.1. Audit & Compliance.  Our SaaS Services are audited at least yearly in accordance with the 

AICPA’s Statement on Standards for Attestation Engagements (“SSAE”) No. 21. We have 
attained, and will maintain, SOC 1 and SOC 2 compliance, or their equivalent, for so long as you 
are timely paying for SaaS Services.  The foregoing notwithstanding, you acknowledge that the 
scope of audit coverage varies depending on the specific Tyler Software solution.   We will 
provide you with a summary of our current compliance report(s) or its equivalent, upon your 
request.  For the avoidance of doubt, if our SaaS Services are provided using a third-party data 
center, the compliance report may be for that third-party provider and be subject to 
confidential treatment in accordance with applicable law.  If you want us to provide our 
compliance reports to a third-party auditor or similar entity, we reserve the right to require 
execution of an NDA by that third party. 

6.2. Service Levels.  The Tyler Software will be made available to you according to the terms of the 
SLA.  Tyler SaaS Services will be provided via a third-party data center.  Your Data will be 
inaccessible to our other customers.  

6.3. Business Continuity.  Data centers used to deliver SaaS Services for this Agreement have 
redundant telecommunications access, electrical power, and the required hardware to provide 
access to the SaaS Services in the event of a disaster or component failure.  We test our disaster 
recovery plan on an annual basis.  The plan is not client specific and is detailed in Tyler’s System 
& Organization Control reports or their equivalent.  In the event of a data center failure, we 
reserve the right to employ our disaster recovery plan for resumption of the SaaS Services. In 
that event, we commit to a Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time 
Objective (“RTO”) of 24 hours.  RPO represents the maximum duration of time between the 
most recent recoverable copy of your hosted Data and subsequent data center failure.  RTO 
represents the maximum duration of time following data center failure within which your access 
to the Tyler Software must be restored.  If we employ our disaster recovery plan, we will be 
responsible for restoring your Data and ensuring that the SaaS Services are online, and you will 
be responsible for validating your Data and confirming the functioning of the SaaS Services, 
including any integrations. 

6.4. Security Measures.  We provide secure Data transmission paths between your devices and the 
data center used to provide SaaS Services to you.  Data centers used to provide SaaS Services 
are accessible only by authorized personnel with a unique key entry or comparable security.   
We conduct annual penetration testing of either the production network and/or web 
application to be performed.   We will maintain industry standard intrusion detection and 
prevention systems to monitor malicious activity in the network and to log and block any such 
activity.  You may not attempt to bypass or subvert security restrictions in the SaaS Services or 
environments related to the Tyler Software.  Unauthorized attempts to access files, passwords, 
or other confidential information, and vulnerability and penetration test scanning of our 
network and systems (hosted or otherwise) are prohibited.  Where applicable with respect to 
our applications that take or process card payment data, we comply with applicable 
requirements of PCI DSS. We agree to supply the then-current status of our PCI DSS compliance 
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program in the form of an official Attestation of Compliance, which can be found at 
https://www.tylertech.com/about-us/compliance and, in the event of any change in our status, 
we will comply with applicable notice requirements. 

6.5. Password Security. You are responsible for: 
6.5.1. keeping your and your representatives’ passwords secure and confidential; 
6.5.2. any account activity or access that occurs pursuant to you and your representatives’ 

passwords, its account or IdPs; and  
6.5.3. notifying us of any unauthorized access to your account. 

 
SECTION C – PROFESSIONAL SERVICES 
 
1. Professional Services. We will provide you the various implementation-related services itemized in 

the Investment Summary and if applicable, described in the Statement of Work.  
 

2. Professional Services Fees.  You agree to pay us the services fees in the amounts set forth in the 
Investment Summary.   You acknowledge that the fees stated in the Investment Summary, unless 
expressly stated otherwise, are good-faith estimates of the amount of time and materials required 
for your implementation.  We will bill you the actual fees incurred based on the in-scope services 
provided to you.  Any discrepancies in the total values set forth in the Investment Summary will be 
resolved by multiplying the applicable rate by the quoted units. 

 
3. Additional Services.  The Investment Summary contains, and the Statement of Work describes, the 

scope of services and related costs (including programming and/or interface estimates) required for 
the project based on our understanding of the specifications you supplied.  If additional work is 
required, or if you use or request additional services, we will provide you with an addendum or 
change order, as applicable, outlining the costs for the additional work.  The price quotes in the 
addendum or change order will be valid for thirty (30) days from the date of the quote.   
 

4. Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force 
Majeure or breach by us), you will be liable for all (i) daily fees associated with cancelled 
professional services if we are unable to reassign our personnel and (ii) any non-refundable travel 
expenses already incurred by us on your behalf.  We will make all reasonable efforts to reassign 
personnel in the event you cancel within four (4) weeks of scheduled commitments. 

 
5. Services Warranty.  We will perform services in a professional, workmanlike manner, consistent with 

industry standards.  In the event we provide services that do not conform to this warranty, we will 
re-perform such services at no additional cost to you. 

 
6. Site Access and Requirements.  At no cost to us, you agree to provide us with reasonable access to 

your personnel, facilities, and equipment as may be reasonably necessary for us to provide 
implementation services, subject to any reasonable security protocols or other written policies 
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.   

 
7. Background Checks.  All of our employees undergo criminal background checks prior to hire.  All 

employees sign our confidentiality agreement and security policies.  
 

https://www.tylertech.com/about-us/compliance
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8. Client Assistance.  You acknowledge that the implementation of the Tyler Software is a cooperative 
process requiring the time and resources of your personnel.  You certify that you will use reasonable 
efforts to cooperate with us and make your resources available for the performance of the 
Agreement in accordance with its terms and the mutually agreed project schedule.  Additionally, 
you agree to use all reasonable efforts to cooperate with and assist us as may be reasonably 
required to support the efficient execution of the activities required for this Agreement.  
Accordingly, you will provide notice of any known inability to timely meet a project commitment so 
that appropriate project adjustments can be made.  We will not be liable for failure to meet any 
project deadlines or milestones when such failure is due to Force Majeure or to the failure by you to 
comply with the requirements of this paragraph. 

 
9. Maintenance and Support Services.   

9.1. For the duration of this Agreement, consistent with the terms set forth in our then-current 

Support Call Process, we will: 

9.1.1. perform our maintenance and support obligations in a professional and workmanlike 

manner, consistent with industry standards, to provide support and resolve Defects in 

the Tyler Software (subject to any applicable release life cycle policy); 

9.1.2. provide telephone support during our established support hours as indicated in our 

then-current Support Call Process; 

9.1.3. maintain personnel that are sufficiently trained to be familiar with the Tyler Software 

and Third-Party Software, if any, in order to provide maintenance and support services; 

9.1.4. provide releases to the Tyler Software (including updates and enhancements) that we 

make generally available without additional charge to customers with a current SaaS 

Agreement.    

9.2. Your use of Tyler Software or SaaS Services requires that you remain current with supported 

releases of Tyler Software as indicated in any applicable release lifecycle policy.  Our warranty 

and support commitments are contingent upon you using a supported version of the Tyler 

Software.  Tyler may require you to update to a current version of the Tyler Software to address 

a critical issue (for example, to address an identified security vulnerability in the Tyler Software 

or a third-party component).  Tyler will use commercially reasonable efforts to (i) minimize the 

number of such instances and (ii) provide as much advance notice as possible. 

9.3. We will use all reasonable efforts to perform support services remotely.  We reserve the right to 

use secure third-party connectivity tools to deliver maintenance and support services.  We also 

reserve the right to collect Tyler Software or SaaS Services telemetry for product evaluation, 

quality assurance, and security monitoring and enhancement purposes.  You agree to 

reasonably cooperate with us in providing access to your environments and Data for the 

purposes of providing maintenance and support services and acknowledge that our warranty, 

support, and service level obligations under this Agreement are contingent upon receiving 

reasonable access to your Data and systems.   

9.4.  For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support; 

(b) application design; (c) other consulting services; or (d) telephone support outside our normal 

business hours as listed in our then-current Support Call Process.  

 
SECTION D – THIRD-PARTY PRODUCTS 
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1. Third-Party Hardware.  We will sell and deliver any Third-Party Hardware set forth in the Investment 
Summary for the price indicated therein.  Unless otherwise indicated, installation of Third-Party 
Hardware will be performed by Tyler or identified third party installers. 
 

2. Third-Party Software.   Your rights under this Agreement may include rights to certain Third-Party 
Software.  We certify that we have acquired the right to provide the Third-Party Software to you.  
Your rights to the Third-Party Software will be governed by the Third-Party Terms and, in the 
absence of such terms, this Agreement.   
 

3. Third Party Products Warranties. 
3.1 We are authorized by each Developer or its authorized reseller to sell or grant access, as 

applicable, to the Third-Party Products. 
3.2 Unless otherwise expressly indicated, Third-Party Hardware will be new and unused. You will 

receive free and clear title to the Third-Party Hardware you purchase upon your payment in full 
of the purchase price. 

3.3 You acknowledge that we are not the manufacturer of Third-Party Products.  We do not warrant 
or guarantee the performance of the Third-Party Products.  However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third-
Party Products. 
 

4. Third-Party Services.  If you have purchased Third-Party Services, those services will be provided 
independently of Tyler by such third party at the rates set forth in the Investment Summary and in 
accordance with Exhibit B. 
 

SECTION E – TERM AND TERMINATION 
 
1. Term.  The initial term of this Agreement is equal to the number of years indicated for SaaS Services 

in Exhibit A or one (1) year if no duration is indicated.  The initial term commences on the first day of 
the first month following the Effective Date.  Upon expiration of the initial term, this Agreement will 
renew automatically for additional one (1) year renewal terms at our then-current SaaS Fees unless 
terminated in writing by either party at least sixty (60) days prior to the end of the then-current 
renewal term.  Your right to access or use the Tyler Software and the SaaS Services will terminate at 
the end of this Agreement. 
 

2. Termination.  This Agreement may be terminated as set forth below.  In the event of termination, 
you will pay us for all undisputed fees and expenses related to the software, products, and/or 
services you have received, or we have incurred or delivered, prior to the effective date of 
termination.  Disputed fees and expenses in all terminations other than your termination for cause 
must have been submitted as invoice disputes in accordance with Section G(2). 
2.1. Failure to Pay Fees.  You acknowledge that continued access to the SaaS Services is contingent 

upon your timely payment of fees.    We may terminate this Agreement if you do not cure a 
failure to pay within sixty (60) days of our notice  to you that you have overdue payments. 

2.2. For Cause.  If you believe we have materially breached this Agreement, you will invoke the 
Dispute Resolution clause set forth in Section G(2).  You may terminate this Agreement for cause  
after following the procedures set forth in Section G(2). 

2.3. Force Majeure.  Either party has the right to terminate this Agreement if a Force Majeure event 
suspends performance of the SaaS Services for a period of forty-five (45) days or more. 
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2.4. Lack of Appropriations.  If you should not appropriate or otherwise make available funds 
sufficient to utilize the SaaS Services, you may unilaterally terminate this Agreement upon thirty 
(30) days written notice to us.  You will not be entitled to a refund or offset of previously paid, 
but unused SaaS Fees.  You agree not to use termination for lack of appropriations as a 
substitute for termination for convenience. 

 
SECTION F – INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 
 
1. Intellectual Property Infringement Indemnification. 

1.1.  We will defend you against any third-party claim(s) that the Tyler Software or Documentation 
infringes that third-party’s patent, copyright, or trademark, or misappropriates its trade secrets, 
and will pay the amount of any resulting adverse final judgment (or settlement to which we 
consent).  You must notify us promptly in writing of the claim and give us sole control over its 
defense or settlement.  You agree to provide us with reasonable assistance, cooperation, and 
information in defending the claim at our expense. 

1.2. Our obligations under this Section F(1) will not apply to the extent the claim or adverse final 
judgment is based on your use of the Tyler Software in contradiction of this Agreement, 
including with non-licensed third parties. 

1.3. If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software 
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final 
judgment (or settlement to which we consent), we will, at our option, either: 
1.3.1. procure the right to continue its use; 
1.3.2. modify it to make it non-infringing; or 
1.3.3. replace it with a functional equivalent.   
We may elect to employ these remedies in advance of litigation if we receive information 
concerning an infringement or misappropriation claim. 

1.4. This section provides your exclusive remedy for third-party copyright, patent, or trademark 
infringement and trade secret misappropriation claims. 
 

2. General Indemnification. 
2.1. We will indemnify and hold harmless you and your agents, officials, and employees from and 

against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including 
reasonable attorney's fees and costs) for (i) personal injury, death, or damage to tangible 
property, all to the extent caused by our negligence or willful misconduct; or (ii) our violation of 
law applicable to our performance under this Agreement.  You must notify us promptly in 
writing of the claim and give us sole control over its defense or settlement.  You agree to 
provide us with reasonable assistance, cooperation, and information in defending the claim at 
our expense. 

2.2. To the extent permitted by applicable law, you will indemnify and hold harmless us and our 
agents, officials, and employees from and against any and all third-party claims, losses, 
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for (i) 
personal injury, death, or damage to tangible property, all to the extent caused by your 
negligence or willful misconduct; or (ii) your violation of a law applicable to your performance 
under this Agreement. We will notify you promptly in writing of the claim and will give you sole 
control over its defense or settlement.  We agree to provide you with reasonable assistance, 
cooperation, and information in defending the claim at your expense. 
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3. DISCLAIMER.  EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO 
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER 
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT 
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR 
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER 
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR. 

 
4. LIMITATION OF LIABILITY.  NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS 

AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED 
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE 
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (i) DURING THE INITIAL TERM, AS 
SET FORTH IN SECTION E(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (ii) DURING ANY 
RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM.  THE 
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET 
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED 
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY 
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY.  THE FOREGOING 
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS F(1) AND 
F(2). 

 
5. EXCLUSION OF CERTAIN DAMAGES.  TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, 

IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR 
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY 
OF SUCH DAMAGES. 

 
6. Insurance.  During the course of performing services under this Agreement, we agree to maintain 

the following levels of insurance: (i) Commercial General Liability of at least $1,000,000 per 
occurrence and $2,000,000 aggregate; (ii) Automobile Liability of $1,000,000 combined single limit; 
(iii) Professional Liability (inclusive of cyber protection) of $1,000,000 per claim and in the aggregate; 
(iv) Workers Compensation complying with applicable statutory requirements; and (v) 
Excess/Umbrella Liability of $5,000,000.  We will add you as an additional insured to our Commercial 
General Liability and Automobile Liability policies, which will automatically add you as an additional 
insured to our Excess/Umbrella Liability policy as well.  We will provide you with copies of 
certificates of insurance upon your written request. 

 
SECTION G – GENERAL TERMS AND CONDITIONS 
 
1. Additional Products and Services.  You may purchase additional products and services at the rates 

set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a 
mutually agreed addendum.  If no rate is provided in the Investment Summary, or those twelve (12) 
months have expired, you may purchase additional products and services at our then-current 
pricing, also by executing a mutually agreed addendum.  The terms of this Agreement will control 
any such additional purchase(s), unless otherwise specifically provided in the addendum. 

 
2. Performance Issues and Dispute Resolution. 
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2.1. Notice.  You agree to provide us with written notice within thirty (30) days of receipt of an 
invoice (for invoice disputes) or, in the case of performance, becoming aware of an issue related 
to our performance under this Agreement. 

2.2. Invoice Issues. 
2.2.1. If the issue relates to an invoice, your notice must include the following:  (i) the issue(s) 

with the invoice; (ii) the specific fee(s) at issue; and (iii) the corrective action(s) you are 
requesting of Tyler.  

2.2.2. We will provide a response to your notice that (i) supports the validity of the invoice as 
issued by us; (ii) adjusts the invoice; or (iii) describes our plan to address the issues 
identified in your notice. 

2.2.3. You agree to pay all undisputed fees by the due date.  You acknowledge that you forfeit 
your right to dispute any fees under this Agreement when you fail to pay undisputed 
fees within sixty (60) days of our notice that the fees are overdue. 

2.2.4. In addition to any other remedies available to us under this Agreement or law for non-
payment, we reserve the right to recover from you our reasonable costs of collection 
associated with your failure to timely pay amounts due under this Agreement. 

2.2.5. WE RESERVE THE RIGHT TO SUSPEND PERFORMANCE OF ANY SERVICE, INCLUDING 
ACCESS TO SAAS SERVICES, FOR FAILURE TO TIMELY PAY UNDISPUTED FEES FIFTEEN (15) 
DAYS FOLLOWING OUR NOTICE OF INTENT TO DO SO.  

2.3. Dispute Resolution.  You agree to cooperate with us in trying to reasonably resolve all disputes, 
including, if requested by either party, appointing a senior representative to meet and engage in 
good faith negotiations with our appointed senior representative.  Senior representatives will 
convene within thirty (30) days of the written dispute notice, unless otherwise agreed.  All 
meetings and discussions between senior representatives will be deemed confidential 
settlement discussions not subject to disclosure under Federal Rule of Evidence 408 or any 
similar applicable state rule.  If we fail to resolve the dispute, then the parties shall participate in  
mediation in an effort to resolve the dispute.  If the dispute remains unresolved after mediation, 
then either of us may assert our respective rights and remedies in a court of competent 
jurisdiction.  Nothing in this section shall prevent you or us from seeking necessary injunctive 
relief during the dispute resolution procedures. 
 

3. Taxes.  The fees in the Investment Summary do not include any taxes, including, without limitation, 
sales, use, or excise tax.  If you are a tax-exempt entity, you agree to provide us with a tax-exempt 
certificate.  Otherwise, we will pay all applicable taxes to the proper authorities, and you will 
reimburse us for such taxes.  If you have a valid direct-pay permit, you agree to provide us with a 
copy.  For clarity, we are responsible for paying our income taxes, both federal and state, as 
applicable, arising from our performance of this Agreement.       
  

4. Nondiscrimination.  We will not discriminate against any employee or applicant in our employment 
practices or  the performance of our duties,  responsibilities, and obligations under this Agreement 
because of race, color, religion, gender, age, disability, religious beliefs, national, or ethnic origin.  
We will post, where appropriate, all notices related to nondiscrimination as may be required by 
applicable law. 
 

5. E-Verify.  We use the U.S. Department of Homeland Security’s E-Verify system to confirm the 
eligibility of all current employees and persons hired during the contract term to perform services 
within the United States under this Agreement. 
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6. Subcontractors.  We will not subcontract any Professional Services specifically for this Agreement 

without your prior written consent, not to be unreasonably withheld.   
 

7. Binding Effect; No Assignment.  This Agreement shall be binding on, and shall be for the benefit of, 
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement 
without the prior written consent of the other party; provided, however, your consent is not 
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or 
purchase of substantially all of our assets. 

 
8. Force Majeure.  Except for your payment obligations, neither party will be liable for delays in 

performing its obligations under this Agreement to the extent that the delay is caused by Force 
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the 
party whose performance is delayed provides the other party with written notice explaining the 
cause and extent thereof, as well as a request for a reasonable time extension equal to the 
estimated duration of the Force Majeure event.   

 
9. No Intended Third-Party Beneficiaries.  This Agreement is entered into solely for the benefit of you 

and us.  No third party will be deemed a beneficiary of this Agreement, and no third party will have 
the right to make any claim or assert any right under this Agreement.  This provision does not affect 
the rights of third parties under any Third-Party Terms. 

 
10. Entire Agreement; Amendment.  This Agreement represents the entire agreement between you and 

us with respect to the subject matter hereof, and supersedes any prior agreements, understandings, 
and representations, whether written, oral, expressed, or implied.  Purchase orders submitted by 
you, if any, are for your internal administrative purposes only, and the terms and conditions 
contained in those purchase orders will have no force or effect.  This Agreement may only be 
modified in writing, signed by an authorized representative of the party against whom enforcement 
is sought. 

 
11. Severability.  If any term or provision of this Agreement is held invalid or unenforceable, the 

remainder of this Agreement will be considered valid and enforceable to the fullest extent 
permitted by law. 
 

12. No Waiver.  In the event that the terms and conditions of this Agreement are not strictly enforced 
by either party, such non-enforcement will not act as or be deemed to act as a waiver or 
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing 
each and every term of this Agreement thereafter. 
 

13. Independent Contractor.  We are an independent contractor for all purposes under this Agreement. 
 

14. Notices.  All notices or communications required or permitted as a part of this Agreement, such as 
notice of an alleged material breach for a termination for cause or a dispute that must be submitted 
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the 
following: (i) actual receipt by the receiving party; or (ii) five (5) days following deposit with 
registered or certified mail with proper postage affixed and addressed to the other party at the 
address set forth in this Agreement or such other address as the party may have designated by 
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proper notice.  The consequences for the failure to receive a notice due to improper notification by 
the intended receiving party of a change in address will be borne by the intended receiving party. 

 
15. Client Lists.  You agree that we may identify you by name in client lists, marketing presentations, and 

promotional materials. 
 

16. Confidentiality.  Both parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of 
such information could violate rights to private individuals and entities, including the parties.  
Confidential information is nonpublic information that a reasonable person would believe to be 
confidential and includes, without limitation, personal identifying information (e.g., social security 
numbers) and trade secrets, each as defined by applicable state law.  Each party agrees that it will 
not disclose any confidential information of the other party and further agrees to take all reasonable 
and appropriate action to prevent such disclosure by its employees or agents.  The confidentiality 
covenants contained herein will survive the termination or cancellation of this Agreement.  This 
obligation of confidentiality will not apply to information that: 

i. is in the public domain, either at the time of disclosure or afterwards, except by breach of 
this Agreement by a party or its employees or agents; 

ii. a party can establish by reasonable proof was in that party's possession at the time of initial 
disclosure; 

iii. a party receives from a third party who has a right to disclose it to the receiving party; or 
iv. is the subject of a legitimate disclosure request under the open records laws or similar 

applicable public disclosure laws governing this Agreement; provided, however, that in the 
event you receive an open records or other similar applicable request, you will give us 
prompt notice and otherwise perform the functions required by applicable law.   

  
17. Business License.  In the event a local business license is required for us to perform services 

hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact 
information so that we may timely obtain such license. 
 

18. Governing Law.  This Agreement will be governed by and construed in accordance with the laws of 
your state or commonwealth of domicile, without regard to its rules on conflicts of law. 
 

19. Multiple Originals and Authorized Signatures.  This Agreement may be executed in multiple 
originals, any of which will be independently treated as an original document.  Any electronic, faxed, 
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment 
hereto will be deemed an original signature and will be fully enforceable as if an original signature.  
Each party represents to the other that the signatory set forth below is duly authorized to bind that 
party to this Agreement. 
 

20. Cooperative Procurement.  To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions.  In such 
cases, we reserve the right to negotiate and customize the terms and conditions set forth herein, 
including but not limited to pricing, to the scope and circumstances of that cooperative 
procurement. 

 
21. Data & Insights Solution Terms.  Your use of certain Tyler solutions includes Tyler’s Data & Insights 
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data platform.  Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights 
data platform is subject to the Data & Insights SaaS Services Terms of Service, available at: 
https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service.  By signing a Tyler 
Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the 
linked terms, you certify that you have reviewed, understand, and agree to said terms. 
 

22. Contract Documents.  This Agreement includes the following exhibits: 
 

Exhibit A Investment Summary 
Exhibit B Invoicing and Payment Terms 
Exhibit C Service Level Agreement 
Exhibit D Third-Party Terms  
Exhibit E Statement of Work  

 
IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as 
of the date(s) set forth below. 
 
Tyler Technologies, Inc.     Terrebonne Parish 
 
By:       By:       
 
Name:       Name:       
 
Title:       Title:       
 
Date:       Date:       
 
Address for Notices:     Address for Notices: 
Tyler Technologies, Inc. Terrebonne Parish 
7701 College Boulevard 8025 Main Street 
Overland Park, KS 66210 Houma, LA 70360 
Attention: Chief Legal Officer Attention: ___________________________ 

https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service
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Exhibit A 

Investment Summary 
 
The Investment Summary details the products and services to be delivered by us, or a third party, as 
applicable, to you under the Agreement.  This Investment Summary is effective as of the Effective Date 
regardless of any expiration date in the Investment Summary.  Capitalized terms not otherwise defined 
will have the meaning assigned to such terms in the Agreement.   
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Quoted By: Kerry Robillard
Quote Expiration: 08/31/26
Quote Name: Terrebonne Parish -eERP-Full 

Suite
Quote Description: Full Suite - Fin/HCM/UB
Saas Term 3.00

Sales Quotation For: Shipping Address:
Terrebonne Parish
8025 Main St
Houma LA 70360

Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee
Financial Management    
Accounting 1 312 $ 91,353.00
Accounts Payable 1 96 $ 25,142.00
Budgeting 1 124 $ 25,142.00
Capital Assets 1 144 $ 22,581.00
Cash Management 1 96 $ 17,168.00
Contract Management 1 72 $ 8,963.00
eProcurement (Vendor Access and Punch-Out) 1 56 $ 15,750.00
Project & Grant Accounting 1 112 $ 14,820.00
Purchasing 1 328 $ 40,896.00
Human Resources Management    
Advanced Scheduling w Mobile Access - Up to 1000 Employees 1 96 $ 20,266.00
Human Resources & Talent Management 1 144 $ 11,329.00
Payroll with Employee Access 1 304 $ 16,909.00
Recruiting 1 32 $ 2,942.00
Time & Attendance w Mobile Access - Up to 1000 Employees 1 192 $ 25,664.00
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Revenue Management    
Accounts Receivable 1 216 $ 19,729.00
Business Licenses 1 216 $ 20,557.00
Cashiering 1 80 $ 27,749.00
General Billing 1 124 $ 10,379.00
Resident Access 1 104 $ 18,000.00
Utility Billing CIS 1 320 $ 17,962.00
Utility Billing Meter Interface 1 36 $ 6,223.00
Content Management    
Content Manager Core includes Onboarding 1 64 $ 26,631.00
Data Insights    
Enterprise Analytics and Reporting w Executive Insights 1 144 $ 42,018.00
Additional    
Enterprise Forms Processing Software (including Common Form Set) 1 0 $ 12,187.00

TOTAL 3412 $ 540,360.00

Professional Services    

Description Quantity Unit Price Ext Discount Extended Price Maintenance
Amazon Web Services Configuration Fee 1 $ 18,632.00 $ 18,632.00 $ 0.00 $ 0.00
Applicant Tracking Import Hours 20 $ 225.00 $ 0.00 $ 4,500.00 $ 0.00
Capital Assets Import Hours 24 $ 225.00 $ 0.00 $ 5,400.00 $ 0.00
COA Import Hours 20 $ 225.00 $ 0.00 $ 4,500.00 $ 0.00
Executive Insights Implementation 1 $ 10,500.00 $ 0.00 $ 10,500.00 $ 0.00
Payroll Accruals Import Hours 20 $ 225.00 $ 0.00 $ 4,500.00 $ 0.00
Payroll Deductions Import Hours 24 $ 225.00 $ 0.00 $ 5,400.00 $ 0.00
Payroll Employee Master Import Hours 24 $ 225.00 $ 0.00 $ 5,400.00 $ 0.00
Position Control Import Hours 28 $ 225.00 $ 0.00 $ 6,300.00 $ 0.00
Conversions – See Detailed Breakdown Below $ 68,575.00 $ 0.00
Project Management 760 $ 225.00 $ 0.00 $ 171,000.00 $ 0.00
Onsite Implementation 872 $ 225.00 $ 0.00 $ 196,200.00 $ 0.00
Remote Implementation 2540 $ 225.00 $ 0.00 $ 571,500.00 $ 0.00
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TOTAL $ 1,053,775.00 $ 0.00

Payments
List 

Price Service % Min
Basis 

Points Rate Cap POS Online IVR
Payments - Payer Card Cost - Service Fees
Enterprise ERP Payments
Utility Billing 3.75% $ 2.50  X X X

Payments - Other Fees

Payer eCheck Cost $ 1.95      
Credit Card Chargebacks $ 15.00      
eCheck Rejects $ 5.00      

Payer Card Cost Per card transaction with Visa, MasterCard, Discover, and American Express.
IVR Cost Additional $0.50 per transaction on top of Card and eCheck Fee.
Payer eCheck Cost Per electronic check transaction.
eCheck Rejects When an eCheck transaction comes back as declined (e.g bounced check)
Credit Card Chargebacks If a card payer disputes a transaction at the card issuing bank (e.g. stolen card)

Payments Your use of Payments and any related items included on this order is subject to the terms found at: 
https://www.tylertech.com/terms/payment-card-processing-agreement. By signing this order or the agreement 
in which it is included, you agree you have read, understand, and agree to such terms. Please see attached 
Payments fee schedule.

3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS
Maint/SaaS 

Discount
Total 

Maint/SaaS
Cash Drawer 1 $ 275.00 $ 15.00 $ 260.00 $ 0.00 $ 0.00 $ 0.00
Hand Held Scanner - Model 1960GSR 1 $ 475.00 $ 0.00 $ 475.00 $ 0.00 $ 0.00 $ 0.00
Hand Held Scanner Stand 1 $ 65.00 $ 35.00 $ 30.00 $ 0.00 $ 0.00 $ 0.00
Payments EMV Terminal Purchase 1 $ 529.00 $ 0.00 $ 529.00 $ 0.00 $ 0.00 $ 0.00
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Payments PCI Service Fee (Per Device) 1 $ 0.00 $ 0.00 $ 0.00 $ 180.00 $ 0.00 $ 180.00
Printer (TM-S9000II) 1 $ 1,660.00 $ 37.00 $ 1,623.00 $ 0.00 $ 0.00 $ 0.00
Third Party Verification Services 1 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

TOTAL $ 2,917.00 $ 180.00

Summary One Time Fees Recurring Fees    
Total Tyler License Fees $ 0.00 $ 0.00  
Total SaaS $ 0.00 $ 540,360.00    
Total Tyler Services $ 1,053,775.00 $ 0.00    
Total Third-Party Hardware, Software, Services $ 2,917.00 $ 180.00    
Summary Total $ 1,056,692.00 $ 540,540.00    
Contract Total $ 2,677,952.00
Estimated Travel Expenses excl in Contract 
Total $ 49,320.00

Client’s purchase of the items listed above is subject to the Comments below
Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:

All Primary values quoted in US Dollars

Detailed Breakdown of Conversions (Included in Summary Total)
Description Qty Unit Price Unit Discount Extended Price
Financials     
Accounting 1 $ 6,625.00 $ 0.00 $ 6,625.00
Accounts Payable 1 $ 10,250.00 $ 0.00 $ 10,250.00
Project Accounting 1 $ 6,625.00 $ 0.00 $ 6,625.00



2025-524611-R9C0N9                                                                                                  CONFIDENTIAL Page 5

Purchase Orders 1 $ 5,625.00 $ 0.00 $ 5,625.00
Human Resources Management     
Human Resources Management 1 $ 10,000.00 $ 0.00 $ 10,000.00
Revenue Management     
General Billing 1 $ 8,750.00 $ 0.00 $ 8,750.00
Utility Billing     
Utility Billing - Balance Forward AR 1 $ 8,100.00 $ 0.00 $ 8,100.00
Utility Billing - Consumption History up to 5 years 1 $ 3,200.00 $ 0.00 $ 3,200.00
Utility Billing - Services 1 $ 4,300.00 $ 0.00 $ 4,300.00
Utility Billing - Standard 1 $ 5,100.00 $ 0.00 $ 5,100.00

TOTAL $ 68,575.00

Optional Tyler SaaS and Related Services

Description Qty Imp. Hours Annual Fee
Financial Management    
Assets Mobile 1 16 $ 4,348.00
Bid Management 1 72 $ 10,945.00
Inventory 1 144 $ 22,581.00
Inventory Mobile 1 16 $ 4,348.00
Additional    
Notify includes 200,000 Msgs and 6,650 Mins per year 1 16 $ 22,500.00

TOTAL: 264 $ 64,722.00

Optional Professional Services    

Description Quantity Unit Price Ext. Discount Extended Price Maintenance
Conversion – See Detailed Breakdown Below $ 13,000.00 $ 0.00
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Onsite Implementation 68 $ 225.00 $ 0.00 $ 15,300.00 $ 0.00
Remote Implementation 196 $ 225.00 $ 0.00 $ 44,100.00 $ 0.00

TOTAL $ 72,400.00 $ 0.00

Optional 3rd Party Hardware, Software and Services

Description Qty Unit Price
Unit 

Discount Total Price
Unit 

Maint/SaaS
Maint/SaaS 

Discount
Total 

Maint/SaaS
Barcode Printer Kit 1 $ 1,445.00 $ 0.00 $ 1,445.00 $ 145.00 $ 0.00 $ 145.00
Barcode Scanner - TC27 Rugged Mobile Scanning 
Device 1 $ 1,895.00 $ 0.00 $ 1,895.00 $ 190.00 $ 0.00 $ 190.00

TOTAL $ 3,340.00 $ 335.00

Optional Conversion Details (Prices Reflected Above)
Description Quantity Unit Price Discount Total
Financials     
Contracts 1 $ 6,000.00 $ 0.00 $ 6,000.00
Inventory 1 $ 7,000.00 $ 0.00 $ 7,000.00

TOTAL $ 13,000.00

Comments
Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the scope, level of engagement, 
and timeline as defined in the Statement of Work (SOW) for your project. The actual amount of services required may vary, based on these 
factors.

Tyler's pricing is based on the scope of proposed products and services contracted from Tyler. Should portions of the scope of products or 
services be altered by the Client, Tyler reserves the right to adjust prices for the remaining scope accordingly.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business 
Travel Policy.
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Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are 
responsible for determining and remitting. Installations are completed remotely but can be done onsite upon request at an additional cost.

In the event Client cancels services less than four (4) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by 
Tyler on Client's behalf; and (ii) daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

The Implementation Hours included in this quote assume a work split effort of 70% Client and 30% Tyler.

Implementation Hours are scheduled and delivered in four (4) or eight (8) hour increments.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or 
more than one occurrence of a class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a 
Train-the-Trainer approach whereby the client designated attendees of the initial training can thereafter train the remaining users.

As a new Tyler client, you are entitled to a 14-day or a 30-day trial of the Managed Detection and Response cybersecurity service. Please 
reference https://www.tylertech.com/services/tyler-detect for more information on the service and contact CybersecuritySales@tylertech.com

 to initiate the trial.

Tyler currently supports the following identity providers (IdP's) for use with Tyler back-office solutions: Microsoft Active Directory through Azure 
AD, ADFS or Okta AD agent, Google Cloud Identity, Okta, and Identity Automation Rapid Identity. Any requirement by you to use an IdP not 
supported by Tyler will require additional costs, available upon request.

Amazon Web Services (AWS) has provided a credit in the amount of $18,632 in sponsorship of your project.

Content Manager Core includes up to 1TB of storage. Should additional storage be needed it may be purchased as needed at an annual fee of 
$5,000 per TB.

Financial library includes: standard A/P check, standard EFT/ACH, standard Purchase order, standard Contract, 1099M, 1099INT, 1099S, 
1099NEC and 1099G. 

Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights SaaS Services, or certain Tyler solutions which include 
Tyler’s Data & Insights data platform, are subject to the Terms of Services, available at https://www.tylertech.com/terms/data-insights-
saas-services-terms-of-service. By signing this sales quotation, or accessing, installing, or using any of the Tyler solutions listed at the linked 
terms, you certify that you have reviewed, understand, and agree to said terms. 

General Billing library includes: standard invoice, standard statement, standard general billing receipt and standard miscellaneous receipt. 

https://www.tylertech.com/services/tyler-detect
mailto:CybersecuritySales@tylertech.com
mailto:CybersecuritySales@tylertech.com
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Standard Project Management responsibilities include project plan creation, initial stakeholder presentation, bi-weekly status calls, 
updating of project plan task statuses, and go-live planning activities. 

The SaaS Setup Fee for your project has been discounted by 100% by credits sponsored and provided by Amazon Web Services (AWS). 

Third Party Verification Services will be provided pursuant to the Equifax Verification Terms of Service, and Client will comply with such 
terms and obligations of furnishers under the FCRA, in each case, found at https://www.tylertech.com/client-terms/equifax-verification-
terms-of-service. 

In the event Client acquires from Tyler any edition of Content Manager software other than Enterprise Edition, the license for Content 
Manager is restricted to use with Tyler applications only. If Client wishes to use Content Manager software with non-Tyler applications, 
Client must purchase or upgrade to Content Manager Enterprise Edition. 

Personnel Actions Forms Library includes: standard Personnel Action form - New and standard Personnel Action Form - Change. 

Payroll library includes: standard PR check, standard direct deposit, standard vendor from payroll check, standard vendor from payroll 
direct deposit, W2, W2c, ACA 1095B, ACA 1095C and 1099 R. 

Utility billing library includes: standard Utility bill, standard UB receipt, standard UB delinquent notice, standard door hanger and standard 
final utility bill. 

Business license library includes: standard business license and standard renewal application. 

Accounting conversion includes: Actuals (total balances only) up to 5 years, Budgets (total balances only) up to 5 years 

Accounts Payable conversion includes: Standard - Vendors, Remit Addresses, 1099 Amounts, Check History(Header, Detail) - up to 5 years, 
Invoices (Header, Detail) - up to 5 years 

All hardware related to Assets Mobile and Inventory Mobile will be under a standard maintenance plan which starts when they are shipped. 
This includes replacement of your current hardware if it cannot be fixed through the standard helpdesk process. 

Contracts conversion includes: Standard 

General Billing conversion includes: Standard - CID, Recurring Invoices, Bills(Header, Detail), Payment History, Invoices - up to 5 years 

Human Resources Management conversion includes: Standard - Employee Master, Address, Accumulators (Earnings & Deduction totals by 
period) - up to 5 years, Check History - up to 5 years, Earning/Deduction History - up to 5 years, PM Action History - up to 5 years, 
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Certifications, Education 

Inventory conversion includes: Standard - Master 

Your payment of the annual subscription or SaaS fee for Tyler Notify will include an identified amount of messages and/or minutes 
annually. Additional messages and/or minutes may be purchased from Tyler in defined packages at our then-current rates. Tyler Notify will 
not restrict use of messages and/or minutes that exceed the allotted messages but reserves the right to invoice you for documented 
overages occurring during the annual term. Any unused messages or minutes remaining at the end of your annual subscription term expire. 

Project Accounting conversion includes: Standard, Actuals - up to 5 years, Budgets - up to 5 years 

Purchase Orders conversion includes: Standard - Open POs, Closed POs - up to 5 years 

Fees for year one of hardware maintenance will be invoiced as of the first day of the calendar month following the date the hardware is 
delivered and may be prorated to end coterminous with the Annual Support Maintenance term. Subsequent annual hardware maintenance 
fees shall be invoiced together with the Annual Support Maintenance term in accordance with the terms of the Agreement. 

Third Party Verification Services will be provided pursuant to the Equifax Verification Terms of Service, and Client will comply with such 
terms and obligations of furnishers under the FCRA, in each case, found at https://www.tylertech.com/client-terms/equifax-verification-
terms-of-service.

https://www.tylertech.com/client-terms/equifax-verification-terms-of-service
https://www.tylertech.com/client-terms/equifax-verification-terms-of-service
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Exhibit B 
Invoicing and Payment Terms 

 
We will provide you with the software and services set forth in the Investment Summary of the 
Agreement.  Capitalized terms not otherwise defined will have the meaning assigned to such terms in 
the Agreement. 
 
Invoicing:  We will invoice you for the applicable software and services in the Investment Summary as 
set forth below.  Your rights to dispute any invoice are set forth in the Agreement. 
 
1. Tyler Annual Services. 

1.1. SaaS Services.  SaaS Fees are invoiced on an annual basis, beginning on the commencement of 
the initial term as set forth in Section E(1) of this Agreement.  Your annual SaaS fees for the 
initial term are set forth in the Investment Summary. Upon expiration of the initial term, your 
annual SaaS fees will be at our then-current rates. 

1.2. Other Annual Services. Fees for annual services other than SaaS Services are invoiced on an 
annual basis, beginning with the availability of the service. Your annual fees for the initial term 
are set forth in the Investment Summary. Upon expiration of the initial term, your annual fees 
will be at our then-current rates. 

 
2. Tyler Services. 

2.1. Professional Services Generally: Unless otherwise indicated below, fees for Tyler services are 
invoiced as delivered. 

2.2. Consulting Services: Fixed fee Consulting Services will be invoiced 50% upon your acceptance of 
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom 
desktop procedures, by module.   

2.3. Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted 
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into 
Live/Production environment, by conversion option. Where conversions are quoted as 
estimated, we will bill you the actual services delivered on a time and materials basis. 

2.4. Requested Modifications to the Tyler Software: Requested modifications to the Tyler Software 
are invoiced (i) 50% upon delivery of specifications and (ii) 50% upon delivery of the applicable 
modification.  You must report any failure of the modification to conform to the specifications 
within thirty (30) days of delivery; otherwise, the modification will be deemed to be in 
compliance with the specifications after the 30-day window has passed.  You may still report 
Defects to us as set forth in this Agreement. 

2.5. Other Fixed Price Services: Other fixed price services are invoiced as delivered.  For the 
avoidance of doubt, where “Project Planning Services” are provided, payment will be due upon 
delivery of the Implementation Planning document. Dedicated Project Management services, if 
any, will be billed monthly in arrears, beginning on the first day of the month immediately 
following initiation of project planning. Strategic Program Management Services, if any, will be 
billed monthly in arrears, beginning on the first day of the month immediately following 
initiation of program planning. 
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3. Hardware & Third-Party Products. 

3.1. Hardware: Hardware costs, if any, are invoiced upon delivery. 
3.2. Hardware Maintenance: The first year maintenance fee for hardware is invoiced upon delivery 

of the hardware. Subsequent annual maintenance fees for hardware are invoiced annually, in 
advance, at then-current rates, upon each anniversary thereof. 

3.3. Third-Party Services:  Fees for Third-Party Services, if any, are invoiced as delivered, along with 
applicable expenses, at the rates set forth in the Investment Summary.  

3.4. Third Party Software.  License Fees for Third Party Software, in any, are invoiced when the 
applicable Third Party Software is made available to you for download. 

3.5. Third Party Software Maintenance: The first year maintenance fee for the Third Party Software 
is invoiced when it is made available to you for downloading. Subsequent annual maintenance 
fees for Third Party Software are invoiced annually, in advance, at then-current rates, upon 
each anniversary thereof. 

3.6. Third-Party SaaS Services. Third-Party SaaS Services fees, if any, are invoiced on an annual basis, 
commencing with availability of the respective Third-Party SaaS Services.  Pricing for the first 
year of Third-Party SaaS Services is indicated in the Investment Summary. Unless express stated 
otherwise, pricing for subsequent years will be at then-current rates. 

 
4. Transaction Fees.  Unless paid directly by an end user at the time of transaction, per transaction 

(call, message, etc.) fees are invoiced on a monthly basis.  Fees are indicated in the Investment 
Summary and may be increased by Tyler upon notice of no less than thirty (30) days. 

 
5. Expenses.  The service rates in the Investment Summary do not include travel expenses.  Expenses 

for Tyler delivered services will be billed as incurred and only in accordance with our then-current 
Business Travel Policy.   

 
Payment.  Payment for undisputed invoices is due within forty-five (45) days of the invoice date.  We 
prefer to receive payments electronically.  Our electronic payment information is available by contacting 
AR@tylertech.com.

mailto:AR@tylertech.com
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Exhibit C 
SERVICE LEVEL AGREEMENT 

 

I.  Agreement Overview 

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement.  It 
outlines the information technology service levels related to the availability of the Tyler SaaS Services that 
you have requested us to provide.  All other support services are documented in the Support Call Process.  
This SLA does not apply to any Third-Party SaaS Services.    
 
II. Definitions. Except as defined below, all defined terms have the meaning set forth in the 
Agreement. 
 
Actual Attainment: The percentage of time the Tyler Software is available during a calendar month, 
calculated as follows:  (Service Availability – Downtime) ÷ Service Availability. 

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or 
the acts or omissions of any of your service users or third-party providers over whom we exercise no 
control.   

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch, 
login, search or save primary data in the Tyler Software.  Downtime does not include those instances in 
which only a Defect is present. 

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security 
vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or 
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.   

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window. 

Service Availability:  The total number of minutes in a calendar month that the Tyler Software is capable 
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents, 
denial of service attacks and Force Majeure.  Service Availability only applies to Tyler Software being used 
in the  production environment. 

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure.  Standard 
Maintenance is limited to five (5) hours per week.  

 
III.  Service Availability 
 

a. Your Responsibilities 

Whenever you experience Downtime, you must make a support call according to the procedures outlined 
in the Support Call Process.  You will receive a support case number. 

b. Our Responsibilities 

When our support team receives a call from you that Downtime has occurred or is occurring, we will work 
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with you to identify the cause of the Downtime (including whether it may be the result of Planned 
Downtime, a Client Error Incident, denial of service attack or Force Majeure).  We will also work with you 
to resume normal operations. 

c.  Client Relief 

Our targeted Attainment Goal is 100%.  You may be entitled to credits as indicated in the Client Relief 
Schedule found below.    Your relief credit is calculated as a percentage of the SaaS Fees paid for the 
calendar month.  

In order to receive relief credits, you must submit a request through one of the channels listed in our 
Support Call Process within fifteen (15) days of the end of the applicable month.  We will respond to your 
relief request within thirty (30) days of receipt.   

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle.  Issuing of such 
credit does not relieve us of our obligations under the Agreement to correct the problem which created 
the service interruption.   

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months 
and only for such consecutive months.   

 

Client Relief Schedule 

Actual Attainment Client Relief 

99.99% - 99.70% Remedial action will be taken 

99.69% - 98.50% 2% of SaaS Fees paid for applicable month 

98.49% - 97.50% 4% of SaaS Fees paid for applicable month 

97.49% - 96.50% 6% of SaaS Fees paid for applicable month 

96.49% - 95.50% 8% of SaaS Fees paid for applicable month 

Below 95.50% 10% of SaaS Fees paid for applicable month 

 

* Notwithstanding language in the Agreement to the contrary, Recovery Point Objective is one (1) hour. 

IV. Maintenance Notifications 

We perform Standard Maintenance during limited windows that are historically known to be reliably 
low-traffic times.  If and when maintenance is predicted to occur during periods of higher traffic, we will 
provide advance notice of those windows and will coordinate to the greatest extent possible with you. 
 
Not all maintenance activities will cause application unavailability.  However, if Tyler anticipates that 
activities during a Standard or Emergency Maintenance window may make the Tyler Software 
unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software will be 
unavailable during the maintenance window.
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Exhibit D  
Third-Party Terms 

 
Third Party Verification Services Terms. Third Party Verification Services will be provided pursuant to the 
Equifax Verification Terms of Service, and Client will comply with such terms and obligations of 
furnishers under the FCRA, in each case, found at https://www.tylertech.com/client-terms/equifax-
verification-terms-of-service. 
 
DocOrigin Terms.  Your use of Tyler Forms software and forms is subject to the DocOrigin End User 
License Agreement available for download here: https://eclipsecorp.us/eula/.  By signing a Tyler 
Agreement or Order Form including Tyler forms software or forms, or accessing, installing, or using Tyler 
Forms software or forms, you agree that you have read, understood, and agree to such terms. 
 
ThinPrint Terms.  Your use of Tyler Forms software and forms is subject to the End User License 
Agreement terms for ThinPrint Engine, ThinPrint License Server, and Connected Gateway found 
here:  https://www.thinprint.com/en/legal-notes/eula/.  By signing a Tyler Agreement or Order Form, or 
accessing, installing, or using Tyler Forms software or forms, you agree that you have read, understood, 
and agree to such terms. 
 
 

https://www.tylertech.com/client-terms/equifax-verification-terms-of-service
https://www.tylertech.com/client-terms/equifax-verification-terms-of-service
https://eclipsecorp.us/eula/
https://www.thinprint.com/en/legal-notes/eula/
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Part 1: Executive Summary 
 Project Overview 

 Introduction 

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and 
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector 
entities including local, state, provincial and federal government, to operate more efficiently and connect 
more transparently with their constituents and with each other. By connecting data and processes across 
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their 
communities.  

 Project Goals 

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles 
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler 
and the Parish (collectively the “Project”). 

The overall goals of the project are to: 

 Successfully implement the contracted scope on time and on budget 
 Increase operational efficiencies and empower users to be more productive 
 Improve accessibility and responsiveness to external and internal customer needs 
 Overcome current challenges and meet future goals 
 Providing a single, comprehensive, and integrated solution to manage business functions 
 Streamline business processes through automation, integration, and workflows 
 Provide  a user-friendly user interface to promote system use and productivity 
 Eliminate redundant data entry 

 Methodology 

This is accomplished by the Parish and Tyler working as a partnership and Tyler utilizing its depth of 
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each 
of the six stages is comprised of multiple work packages, and each work package includes a narrative 
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix. 

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance 
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective 
communications, and quality standards. Clearly defined, the project methodology repeats consistently across 
Phases and is scaled to meet the Parish’s complexity and organizational needs. 
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The methodology adapts to both single-phase and multiple-phase projects.  

To achieve Project success, it is imperative that both the Parish and Tyler commit to including the necessary 
leadership and governance. During each stage of the Project, it is expected that the Parish and Tyler Project 
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to 
employ an iterative model where the Parish’s business processes are assessed, configured, validated, and 
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages 
as illustrated in the graphic below. 

 

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As 
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to 
complete the Project efficiently and effectively.  
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Part 2: Project Foundation 
 Project Governance 

Project governance is the management framework within which Project decisions are made. The role of 
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This 
allows organizations to have a structured approach for conducting its daily business in addition to project 
related activities. 

This section outlines the resources required to meet the business needs, objectives, and priorities for the 
Project, communicate the goals to other Project participants, and provide support and guidance to 
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change 
Control review and authority, and Organizational Change Management activities. Throughout the Statement 
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation 
which will further outline responsibilities of different roles in each stage. Further refinement of the 
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate & 
Plan Stage. 

The chart below illustrates an overall team perspective where Tyler and the Parish collaborate to resolve 
Project challenges according to defined escalation paths. If project managers do not possess authority to 
determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the Parish 
Steering Committee become the escalation points to triage responses prior to escalation to the Parish and 
Tyler executive sponsors. As part of the escalation process, each Project governance tier presents 
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The 
Parish and Tyler executive sponsors serve as the final escalation point.  
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 Project Scope Control 

 Managing Scope and Project Change 

Project Management governance principles contend that there are three connected constraints on a Project: 
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management 
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the 
work performed to deliver a product, service or result with the specified features and functions, while time is 
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle, 
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased, 
cost and time to complete will also need to increase. The Project and executive teams will need to remain 
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this 
triangle is included here, showing the connection of each item and their relational impact to the overall 
Scope. 

 

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level 
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using 
the change control process outlined in the following section. 

 Change Control 

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new 
constraints or opportunities are discovered). This Project is being undertaken with the understanding that 
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders. 
Changes to contractual requirements will follow the change control process specified in the final contract, 
and as described below. 

 Change Request Management 

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the 
change will be brought to the attention of the Steering Committee and an assessment of the change will 
occur. While such changes may result in additional costs and delays relative to the schedule, some changes 
may result in less cost to the Parish; for example, the Parish may decide it no longer needs a deliverable 
originally defined in the Project. The Change Request will include the following information:  
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 The nature of the change. 
 A good faith estimate of the additional cost or associated savings to the Parish, if any. 
 The timetable for implementing the change. 
 The effect on and/or risk to the schedule, resource needs or resource responsibilities. 

The Parish will use its good faith efforts to either approve or disapprove any Change Request within ten (10) 
Business Days (or other period as mutually agreeable between Tyler and the Parish). Any changes to the 
Project scope, budget, or timeline must be documented and approved in writing using a Change Request 
form. These changes constitute a formal amendment to the Statement of Work and will supersede any 
conflicting term in the Statement of Work.  
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 Acceptance Process 
The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will 
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success 
of the Project that each Parish office or department designates specific individuals for making decisions on 
behalf of their offices or departments. 

Both Tyler and the Parish will identify representative project managers. These individuals will represent the 
interests of all stakeholders and serve as the primary contacts between the two organizations.  

The coordination of gaining Parish feedback and approval on Project deliverables will be critical to the success 
of the Project. The Parish project manager will strive to gain deliverable and decision approvals from all 
authorized Parish representatives. Given that the designated decision-maker for each department may not 
always be available, there must be a designated proxy for each decision point in the Project. Assignment of 
each proxy will be the responsibility of the leadership from each Parish department. The proxies will be 
named individuals that have the authorization to make decisions on behalf of their department. 

The following process will be used for accepting Deliverables and Control Points: 

 The Parish shall have five (5) business days from the date of delivery, or as otherwise mutually agreed 
upon by the parties in writing, to accept each Deliverable or Control Point. If the Parish does not 
provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed upon 
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as 
accepted.  

 If the Parish does not agree the Deliverable or Control Point meets requirements, the Parish shall 
notify Tyler project manager(s), in writing, with reasoning within five (5) business days, or the 
otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.  

 Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The Parish shall 
then have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept 
or again submit written notification of reasons for rejecting the milestone. If the Parish does not 
provide acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be 
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.  

 Roles and Responsibilities 
The following defines the roles and responsibilities of each Project resource for the Parish and Tyler. Roles 
and responsibilities may not follow the organizational chart or position descriptions at the Parish, but are 
roles defined within the Project. It is common for individual resources on both the Tyler and Parish project 
teams to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people. 

 Tyler Roles & Responsibilities 

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one 
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.  
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 Tyler Executive Manager 

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation 
process. This team member offers additional support to the Project team and collaborates with other Tyler 
department managers as needed to escalate and facilitate implementation Project tasks and decisions. 

 Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying 
the Parish ’s overall organizational strategy. 

 Authorizes required Project resources. 
 Resolves all decisions and/or issues not resolved at the implementation management level as part of 

the escalation process. 
 Acts as the counterpart to the Parish ’s executive sponsor. 

 Tyler Implementation Manager 

 Tyler implementation management has indirect involvement with the Project and is part of the Tyler 
escalation process. The Tyler project managers consult implementation management on issues and 
outstanding decisions critical to the Project. Implementation management works toward a solution 
with the Tyler Project Manager or with Parish management as appropriate. Tyler executive 
management is the escalation point for any issues not resolved at this level.  

 Assigns Tyler Project personnel. 
 Provides support for the Project team. 
 Provides management support for the Project to ensure it is staffed appropriately and staff have 

necessary resources. 
 Monitors Project progress including progress towards agreed upon goals and objectives. 

 Tyler Project Manager 

 The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources 
between departments, management of the Project budget and schedule, effective risk, and issue 
management, and is the primary point of contact for all Project related items. As requested by the 
Parish, the Tyler Project Manager provides regular updates to the Parish Steering Committee and 
other Tyler governance members. Tyler Project Manager’s role includes responsibilities in the 
following areas: 

 Contract Management 

 Validates contract compliance throughout the Project. 
 Ensures Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. 
 Prepares and presents contract milestone sign-offs for acceptance by the Parish project manager(s). 
 Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance. 

 Planning 

 Delivers project planning documents. 
 Defines Project tasks and resource requirements. 
 Develops initial Project schedule and Project Management Plan. 
 Collaborates with the Parish project manager(s) to plan and schedule Project timelines to achieve on-

time implementation. 
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 Implementation Management 

 Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus 
actual are transparent and handled effectively and efficiently. 

 Establishes and manages a schedule and Tyler resources that properly support the Project Schedule 
and are also in balance with Scope/budget. 

 Establishes risk/issue tracking/reporting process between the Parish and Tyler and takes all necessary 
steps to proactively mitigate these items or communicate with transparency to the Parish any items 
that may impact the outcomes of the Project.  

 Collaborates with the Parish ’s project manager(s) to establish key business drivers and success 
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of 
the project. 

 Collaborates with the Parish ’s project manager(s) to set a routine communication plan that will aid all 
Project team members, of both the Parish and Tyler, in understanding the goals, objectives, status, 
and health of the Project. 

 Resource Management 

 Acts as liaison between Project team and Tyler manager(s). 
 Identifies and coordinates all Tyler resources across all applications, Phases, and activities including 

development, forms, installation, reports, implementation, and billing. 
 Provides direction and support to Project team. 
 Manages the appropriate assignment and timely completion of tasks as defined in the Project 

Schedule, task list, and Go-Live Checklist. 
 Assesses team performance and adjusts as necessary. 
 Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.  

 Tyler Implementation Consultant 

 Completes tasks as assigned by the Tyler project manager(s). 
 Documents activities for services performed by Tyler. 
 Guides the Parish through software validation process following configuration. 
 Assists during Go-Live process and provides support until the Parish transitions to Client Services. 
 Facilitates training sessions and discussions with the Parish and Tyler staff to ensure adequate 

discussion of the appropriate agenda topics during the allotted time.  
 May provide conversion review and error resolution assistance.  

 Tyler Sales 

 Supports Sales to Implementation knowledge transfer during Initiate & Plan. 
 Provides historical information, as needed, throughout implementation. 
 Participates in pricing activities if additional licensing and/or services are needed. 

 Tyler Technical Services 

 Maintains Tyler infrastructure requirements and design document(s). 
 Involved in system infrastructure planning/review(s). 
 Provides first installation of licensed software with initial database on servers. 
 Supports and assists the project team with technical/environmental issues/needs. 
 Deploys Tyler products.  
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 Parish Roles & Responsibilities 

Parish resources will be assigned prior to the start of each Phase of the Project. One person may be assigned 
to multiple Project roles. 

 Parish Executive Sponsor 

The Parish executive sponsor provides support to the Project by providing strategic direction and 
communicating key issues about the Project and its overall importance to the organization. When called 
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive 
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation, 
but does not participate in day-to-day Project activities. The executive sponsor empowers the Parish steering 
committee, project manager(s), and functional leads to make critical business decisions for the Parish. 

 Champions the project at the executive level to secure buy-in. 
 Authorizes required project resources. 
 Actively participates in organizational change communications. 

 Parish Steering Committee 

The Parish steering committee understands and supports the cultural change necessary for the Project and 
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees 
the Parish project manager and Project through participation in regular internal meetings. The Parish steering 
committee remains updated on all Project progress, Project decisions, and achievement of Project 
milestones. The Parish steering committee also serves as primary level of issue resolution for the Project. 

 Works to resolve all decisions and/or issues not resolved at the project manager level as part of the 
escalation process. 

 Attends all scheduled steering committee meetings. 
 Provides support for the project team. 
 Assists with communicating key project messages throughout the organization. 
 Prioritizes the project within the organization. 
 Ensures the project is staffed appropriately and that staff have necessary resources. 
 Monitors project progress including progress towards agreed upon goals and objectives. 
 Has the authority to approve or deny changes impacting the following areas: 

o Cost 
o Scope 
o Schedule 
o Project Goals 
o Parish Policies 
o Needs of other client projects 

 Parish Project Manager 

The Parish shall assign project manager(s) prior to the start of this project with overall responsibility and 
authority to make decisions related to Project Scope, scheduling, and task assignment. The Parish Project 
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and 
efficient manner. When the Parish project manager(s) do not have the knowledge or authority to make 
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a 
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timely fashion to avoid Project delays. The Parish project manager(s) are responsible for reporting to the 
Parish steering committee and determining appropriate escalation points. 

 Contract Management 

 Validates contract compliance throughout the project. 
 Ensures that invoicing and Deliverables meet contract requirements. 
 Acts as primary point of contact for all contract and invoicing questions. Collaborates on and 

approves Change Requests, if needed, to ensure proper scope and budgetary compliance. 

 Planning 

 Reviews and accepts project planning documents. 
 Defines project tasks and resource requirements for the Parish project team. 
 Collaborates in the development and approval of the project schedule. 
 Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time 

implementation. 

 Implementation Management 

 Tightly manages project budget and scope. 
 Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that 

scope changes and budget (planned versus actual) are transparent and handled effectively and 
efficiently. 

 Collaborates with Tyler project manager to establish and manage a schedule and resource plan that 
properly supports the project schedule as a whole and is also in balance with scope and budget. 

 Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process 
between the Parish and Tyler and takes all necessary steps to proactively mitigate these items or 
communicate with transparency to Tyler any items that may impact the outcomes of the project. 

 Collaborates with Tyler project manager(s) to establish key business drivers and success indicators 
that will help to govern project activities and key decisions to ensure a quality outcome of the project. 

 Routinely communicates with both the Parish staff and Tyler, aiding in the understanding of goals, 
objectives, current status, and health of the project by all team members. 

 Manages the requirements gathering process and ensure timely and quality business requirements 
are being provided to Tyler. 

 Resource Management 

 Acts as liaison between project team and stakeholders. 
 Identifies and coordinates all Parish resources across all modules, phases, and activities including data 

conversions, forms design, hardware and software installation, reports building, and satisfying 
invoices. 

 Provides direction and support to project team. 
 Builds partnerships among the various stakeholders, negotiating authority to move the project 

forward. 
 Manages the appropriate assignment and timely completion of tasks as defined. 
 Assesses team performance and takes corrective action, if needed. 
 Provides guidance to Parish technical teams to ensure appropriate response and collaboration with 

Tyler Technical Support Teams to ensure timely response and appropriate resolution. 
 Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project 

tasks. 
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 Ensures that users have appropriate access to Tyler project toolsets as required. 
 Conducts training on proper use of toolsets. 
 Validates completion of required assignments using toolsets. 

 Parish Functional Leads 

 Makes business process change decisions under time sensitive conditions. 
 Communicates existing business processes and procedures to Tyler consultants. 
 Assists in identifying business process changes that may require escalation. 
 Contributes business process expertise for Current & Future State Analysis. 
 Identifies and includes additional subject matter experts to participate in Current & Future State 

Analysis. 
 Validates that necessary skills have been retained by end users. 
 Provides End Users with dedicated time to complete required homework tasks. 
 Acts as an ambassador/champion of change for the new process and provide business process 

change support. 
 Identifies and communicates any additional training needs or scheduling conflicts to the Parish 

project manager. 
 Actively participates in all aspects of the implementation, including, but not limited to, the following 

key activities: 
o Task completion 
o Stakeholder Meeting 
o Project Management Plan development 
o Schedule development 
o Maintenance and monitoring of risk register 
o Escalation of issues 
o Communication with Tyler project team 
o Coordination of Parish resources  
o Attendance at scheduled sessions  
o Change management activities 
o Modification specification, demonstrations, testing and approval assistance 
o Data analysis assistance 
o Decentralized end user training 
o Process testing 
o Solution Validation 

 Parish Power Users 

 Participate in project activities as required by the project team and project manager(s). 
 Provide subject matter expertise on the Parish business processes and requirements. 
 Act as subject matter experts and attend Current & Future State Analysis sessions as needed. 
 Attend all scheduled training sessions. 
 Participate in all required post-training processes as needed throughout project. 
 Test all application configuration to ensure it satisfies business process requirements. 
 Become application experts. 
 Participate in Solution Validation. 
 Adopt and support changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Demonstrate competency with Tyler products processing prior to Go-live. 
 Provide knowledge transfer to the Parish staff during and after implementation.  
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 Participate in conversion review and validation.  

 Parish End Users 

 Attend all scheduled training sessions. 
 Become proficient in application functions related to job duties. 
 Adopt and utilize changed procedures. 
 Complete all deliverables by the due dates defined in the project schedule. 
 Utilize software to perform job functions at and beyond Go-live. 

 Parish Technical Lead 

 Coordinates updates and releases with Tyler as needed. 
 Coordinates the copying of source databases to training/testing databases as needed for training 

days. 
 Coordinates and adds new users, printers and other peripherals as needed. 
 Validates that all users understand log-on process and have necessary permission for all training 

sessions. 
 Coordinates interface development for Parish third party interfaces. 
 Develops or assists in creating reports as needed. 
 Ensures on-site system meets specifications provided by Tyler. 
 Assists with software installation as needed.  
 Extracts and transmits conversion data and control reports from the Parish’s legacy system per the 

conversion schedule set forth in the project schedule.  

 Parish Upgrade Coordination 

 Becomes familiar with the software upgrade process and required steps. 
 Becomes familiar with Tyler’s releases and updates. 
 Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest 

helpful tools to manage the Parish’s software upgrade process. 
 Assists with the software upgrade process during implementation. 
 Manages software upgrade activities post-implementation. 
 Manages software upgrade plan activities. 
 Coordinates software upgrade plan activities with Parish and Tyler resources. 
 Communicates changes affecting users and department stakeholders. 
 Obtains department stakeholder acceptance to upgrade production environment. 

 Parish Change Management Lead 

 Validates that users receive timely and thorough communication regarding process changes. 
 Provides coaching to supervisors to prepare them to support users through the project changes. 
 Identifies the impact areas resulting from project activities and develops a plan to address them 

proactively. 
 Identifies areas of resistance and develops a plan to reinforce the change. 
 Monitors post-production performance and new process adherence.  
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Part 3: Project Plan 
 Project Stages  

Work Breakdown Structure 

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into 
smaller, more manageable components. The top-level components are called “Stages” and the second level 
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level 
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during 
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control 
Point”, confirming the work performed during that stage of the Project has been accepted by the Parish. 

Work Breakdown Structure (WBS) 

1. Initiate & 
Plan 

2. Assess & 
Define 

3. Prepare 
Solution 

4. Production 
Readiness 5. Production 6. Close 

 
1.1 Initial 

Coordination 

 
2.1 Solution 

Orientation 

 
3.1 Initial System 

Deployment 

 
4.1 Solution 

Validation 

 
5.1 Go Live 

 
6.1 Phase Close 

Out 

 
1.2 Project/Phase 

Planning 

 
2.2 Current & Future 

State Analysis 

 
3.2 Configuration 

 
4.2 Go Live 

Readiness 

 
5.2 Transition to 

Client Services 

 
6.2 Project Close 

Out 

 
1.3 Infrastructure 

Planning 

 
2.3 Modification 

Analysis 

 
3.3 Process 

Refinement 

 
4.3 End User 

Training 

 
5.3 Post Go Live 

Activities 
 

 
1.4 Stakeholder 

Meeting 

 
2.4 Conversion 

Assessment 

 
3.4 Conversion 

Delivery 
   

 
1.5 GIS Planning* 
 

 
2.5 Data Assessment 
 

 
3.5 Data Delivery 
 

   

  
 
3.6 Modifications* 
 

   

 
*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope 

of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work. 
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 Initiate and Plan 

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a 
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as 
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique 
items being repeated for the additional Phases as needed.  

 Initial Coordination 

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources 
will be assigned later in the Project as a Project schedule is developed. Tyler provides the Parish with initial 
Project documents used to gather names of key personnel, their functional role as it pertains to the Project, 
as well as any blackout dates to consider for future planning. the Parish gathers the information requested by 
the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project 
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer 
of vital information from the sales process prior to scheduling a Project Planning Meeting with the Parish’s 
team. During this step, Tyler will work with the Parish to establish the date(s) for the Project and Phase 
Planning session.  

Objectives: 

 Formally launch the project. 
 Establish project governance. 
 Define and communicate governance for Tyler. 
 Identify Parish project team. 

STAGE 1 Initial Coordination 

  Tyler Parish  

RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Tyler project team is assigned A R C I I I I  I  I       

Parish project team is assigned         A I R I I I    

Provide initial project 
documents to the Parish 

 A R C   C  I  I       

Gather preliminary information 
requested 

  I      A  R C  C  C C 

Sales to implementation 
knowledge transfer 

 A R I I I I    I       

Create Project Portal to store 
project artifacts and facilitate 
communication 

  A R               I             
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Inputs Contract documents 
  Statement of Work 

 
Outputs/Deliverables Working initial project documents 
  Project portal 

 

Work package assumptions: 

 Project activities begin after the agreement has been fully executed. 

 Project/Phase Planning 

Project and Phase planning provides an opportunity to review the contract, software, data conversions and 
services purchased, identify applications to implement in each Phase (if applicable), and discuss 
implementation timeframes.  

During this work package Tyler will work with the Parish to coordinate and plan a formal Project planning 
meeting(s). This meeting signifies the start of the Project and should be attended by all Parish Project team 
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its 
implementation methodology, terminology, and Project management best practices to the Parish’s Project 
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss 
Project communication, metrics, status reporting and tools to be used to measure Project progress and 
manage change.  

Tyler will work with the Parish Project Team to prepare and deliver the Project Management Plan as an 
output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will 
describe how the project will be executed, monitored, and controlled. 

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler 
will familiarize the Parish with these tools during project planning and make them available for review and 
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and 
go-live checklist. 

STAGE 1 Project/Phase Planning 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule and 
conduct planning 
session(s) 

 A R      I  C C I     
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Develop Project 
Management Plan 

 A R      I  C C I     

Develop initial 
project schedule 

 A R I I I I  I I C C I I C  I 

 
Inputs Contract documents 
  Statement of Work 
  Guide to Starting Your Project 

 

Outputs / Deliverables  Acceptance Criteria [only] for Deliverables 

 Project Management Plan Delivery of document 
 Project Operational Plan Delivery of document 
 Initial Project Schedule Parish provides acceptance of schedule 

based on resource availability, project 
budget, and goals. 

 

Work package assumptions: 

 Parish has reviewed and completed the Guide to Starting Your Project document.  

 Infrastructure Planning 

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler 
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified 
in the Agreement. . The Parish is responsible for the installation, setup and maintenance of all peripheral 
devices. 

Objectives: 

 Ensure the Parish’s infrastructure meets Tyler’s application requirements. 
 Ensure the Parish’s infrastructure is scheduled to be in place and available for use on time. 

STAGE 1 Infrastructure Planning 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Initial Infrastructure 
Communication 

  A R   C   C       C           C 

Schedule 
Environment 
Availability  

 A R    C    I       
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Inputs Initial Infrastructure Requirements 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Completed Infrastructure Requirements  Delivery of Requirements 
 

 Stakeholder Meeting 

Communication of the Project planning outcomes to the Parish Project team, executives and other key 
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain 
commitment, and instill confidence in the Parish team. During the meeting, the goals and objectives of the 
Project will be reviewed along with detail on Project scope, implementation methodology, roles and 
responsibilities, Project timeline and schedule, and keys to Project success. 

Objectives: 

 Formally present and communicate the project activities and timeline. 
 Communicate project expectations. 

STAGE 1 Stakeholder Meeting 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Create Stakeholder 
Meeting Presentation 

I A R I I       I I C   I         

Review Stakeholder 
Meeting Presentation 

  I C           A   R   C         

Perform Stakeholder 
Meeting Presentation I A R I I       I I C I I I I I I 

 

Inputs Agreement 
 SOW 
 Project Management Plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Stakeholder Meeting Presentation  
 

Work package assumptions: 
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 None 

 This work package is not applicable.  

 Control Point 1: Initiate & Plan Stage Acceptance 

Acceptance criteria for this stage includes completion of all criteria listed below.  

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage 
acceptance. 

Initiate & Plan Stage Deliverables: 

 Project Management Plan 
 Initial Project Schedule 

Initiate & Plan stage acceptance criteria: 

 All stage deliverables accepted based on acceptance criteria previously defined 
 Project governance defined 
 Project portal made available to the Parish 
 Stakeholder meeting complete 

 Assess & Define 

The Assess & Define stage will provide an opportunity to gather information related to current Parish 
business processes. This information will be used to identify and define business processes utilized with Tyler 
software. The Parish collaborates with Tyler providing complete and accurate information to Tyler staff and 
assisting in analysis, understanding current workflows and business processes. 

 Solution Orientation 

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution 
functionality prior to beginning the current and future state analysis. The primary goal is to establish a 
foundation for upcoming conversations regarding the design and configuration of the solution.  

Tyler utilizes a variety of tools for the Solution Orientation, focusing on Parish team knowledge transfer such 
as: eLearning, documentation, or walkthroughs. The Parish team will gain a better understanding of the major 
processes and focus on data flow, the connection between configuration options and outcome, integration, 
and terminology that may be unique to Tyler’s solution.  

Objectives: 

 Provide a basic understanding of system functionality. 
 Prepare the Parish for current and future state analysis. 

STAGE 2 Solution Orientation 

  Tyler Parish  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide pre-requisites     A R             I I   I I   I 
Complete pre-requisites                     A R   C     C 
Conduct orientation     A R             I I   I  I   I  

 
Inputs Solution orientation materials 
 Training Plan  

 

 Current & Future State Analysis 

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process 
changes that will be achieved with the new system. 

The Parish and Tyler will evaluate current state processes, options within the new software, pros and cons of 
each based on current or desired state and make decisions about the future state configuration and 
processing. This may occur before or within the same timeframe as the configuration work package. The 
options within the new software will be limited to the scope of this implementation and will make use of 
standard Tyler functionality.  

The Parish will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk 
from over customization of Tyler products. It is the Parish’s responsibility to verify that in-scope requirements 
are being met throughout the implementation if functional requirements are defined as part of the contract. 
The following guidelines will be followed when evaluating if a modification to the product is required:  

 A reasonable business process change is available. 
 Functionality exists which satisfies the requirement. 
 Configuration of the application satisfies the requirement. 
 An in-scope modification satisfies the requirement. 

Requirements that are not met will follow the agreed upon change control process and can have impacts on 
the project schedule, scope, budget, and resource availability. 

STAGE 2 Current & Future State Analysis 

  Tyler Parish  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Current State process 
review 

    A R I I I       C C C C     C 

Discuss future-state 
options 

    A R C C C       C C C C     C 

Make future-state 
decisions (non-COTS) 

    C C C C C       A R I C     C 

Document anticipated 
configuration options 
required to support 
future state 

    A R C C C       I I I I     I 

 
Inputs Parish current state documentation 
 Solution Orientation completion 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Documentation that describes future-state 
decisions and configuration options to support 
future-state decisions. 

Delivery of document 

 

Work package assumptions: 

 Parish attendees possess sufficient knowledge and authority to make future state decisions. 
 The Parish is responsible for any documentation of current state business processes. 
 The Parish can effectively communicate current state processes.  

 This work package is not applicable.  

 Conversion Assessment 

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the 
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler 
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to 
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for 
data conversion is completed and communicated to the appropriate stakeholders.  

Objectives: 

 Communicate a common understanding of the project goals with respect to data. 
 Ensure complete and accurate source data is available for review/transfer. 
 Map the data from the source to the Tyler system. 
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 Document the data conversion/loading approach. 

STAGE 2 Data Conversion Assessment 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Extract Data from 
Source Systems 

    I   C           A           R 

Review and Scrub 
Source Data 

    I I I           A R   C     I 

Build/Update Data 
Conversion Plan 

    R C C           C I I I     I 

 

Inputs Parish Source data 
 Parish Source data Documentation (if available) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

Data Conversion Plan built/updated Parish Acceptance of Data Conversion Plan, if 
Applicable 

 

Work package assumptions: 

 Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.  
 Tyler will work with the Parish representatives to identify business rules before writing the 

conversion. 
 Parish subject matter experts and resources most familiar with the current data will be involved in 

the data conversion planning effort. 

 Control Point 2: Assess & Define Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below.  

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.  

Assess & Define Stage Deliverables: 

 Documentation of future state decisions and configuration options to support future state decisions. 
 Modification specification document. 
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Assess & Define Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Solution Orientation is delivered. 
 Conversion data extracts are received by Tyler.  
 Data conversion plan built.  

 Prepare Solution 

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages 
will be used to install and configure the Tyler software solution. Software configuration will be validated by 
the Parish against future state decisions defined in previous stages and processes refined as needed to ensure 
business requirements are met.  

 Initial System Deployment 

The timely availability of the Tyler Solution is important to a successful Project implementation. The success 
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler 
Licensed Software on an approved network and infrastructure. Delays in executing this work package can 
affect the project schedule. 

Objectives: 

 All licensed software is installed and operational. 
 The Parish can access the software. 

STAGE 3 Initial System Deployment (Hosted/SaaS)* 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Prepare hosted 
environment   A    R    I      C 

Install Licensed 
Software for 
Included 
Environments 

  A    R    I      C 

Install Licensed 
Software on Parish 
Devices (if 
applicable) 

  I    C    A      R 

Tyler System 
Administration 

  A    R    I      C 
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Training (if 
applicable) 

 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Licensed Software is Installed on the Server(s) Software is accessible 
 Licensed Software is Installed on Parish 

Devices (if applicable) 
Software is accessible 

 Installation Checklist/System Document  
 

Work package assumptions: 

 The most current available version of the Tyler Licensed Software will be installed. 
 The Parish will provide network access for Tyler modules, printers, and Internet access to all 

applicable Parish and Tyler Project staff.  

 Configuration 

The purpose of Configuration is to prepare the software product for validation.  

Tyler staff collaborates with the Parish to complete software configuration based on the outputs of the future 
state analysis performed during the Assess and Define Stage. The Parish collaborates with Tyler staff 
iteratively to validate software configuration. 

Objectives: 

 Software is ready for validation. 
 Educate the Parish Power User how to configure and maintain software. 
 Prepare standard interfaces for process validation (if applicable). 

STAGE 3 Configuration 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct configuration 
training 

    A R             I C   C       

Complete Tyler 
configuration tasks 
(where applicable)  

    A R             I I   I       
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Complete Parish 
configuration tasks 
(where applicable) 

    I C             A R   C       

Standard interfaces 
configuration and 
training (if applicable) 

    A R     C       I C   C      C  

Updates to Solution 
Validation testing plan 

    C C             A R   C     C 

 
Inputs Documentation that describes future state decisions and configuration options to support future 

state decisions. 
 

Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Configured System  
 

Work package assumptions: 

 Tyler provides guidance for configuration options available within the Tyler software. The Parish is 
responsible for making decisions when multiple options are available.  

 Process Refinement 

Tyler will educate the Parish users on how to execute processes in the system to prepare them for the 
validation of the software. The Parish collaborates with Tyler staff iteratively to validate software 
configuration options to support future state.  

Objectives: 

 Ensure that the Parish understands future state processes and how to execute the processes in the 
software. 

 Refine each process to meet the business requirements. 
 Validate standard interfaces, where applicable. 
 Validate forms and reports, where applicable. 

STAGE 3 Process Refinement 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct process 
training 

    A R             I C I C        
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Confirm process 
decisions 

    I C           A R C I C       

Test configuration     I C              A R   C        
Refine 
configuration 
(Parish 
Responsible) 

    I C             A R   C       

Refine 
configuration (Tyler 
Responsible) 

    A R             I I   I       

Validate interface 
process and results 

    I C     C       A R   C     C 

Update Parish-
specific process 
documentation (if 
applicable) 

    I C             A R   C       

Updates to 
Solution Validation 
testing plan 

    C C             A R   C     C 

 
Inputs Initial Configuration 
 Documentation that describes future state decisions and configuration options to support 

future state decisions. 
 Solution validation test plan 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated solution validation test plan  
 Completed Parish-specific process 

documentation (completed by Parish) 
 

 

Work package assumptions: 

 None 

 Conversion Delivery 

The purpose of this task is to transition the Parish’s data from their source (“legacy”) system(s) to the Tyler 
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).  

With guidance from Tyler, the Parish will review specific data elements within the system and identify / report 
discrepancies. Iteratively, Tyler will collaborate with the Parish to address conversion discrepancies. This 
process will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s). 
Reference Conversion Appendix for additional detail. 
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Objectives: 

 Data is ready for production (Conversion). 

STAGE 3 Data Delivery & Conversion 

  Tyler Parish  
RACI MATRIX 
KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide data 
crosswalks/code 
mapping tool 

  A C R        I I  I       

Populate data 
crosswalks/code 
mapping tool 

  I C C      A R  C    

Iterations: 
Conversion 
Development 

    A C R         I        I 

Iterations: 
Deliver 
converted data  

  A  R  I    I      I 

Iterations: 
Proof/Review 
data and 
reconcile to 
source system 

  C C C      A R  C   C 

 
 

Load Data 
for Testing 

Pull Data & 
Conversion 
Balancing 
Reports 

Map 
Conversion 

Write & Run 
Conversion 

Program 

Validate 
Data 

Conversion 
Reviews 

Completed 

Final  
Conversion 

Report & 
Correct 
Errors 
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Inputs  
 Data Conversion Plan 
 Configuration 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Code Mapping Complete / Validated  
 Conversion Iterations / Reviews Complete Conversion complete, verified, and ready for 

final pass 
 
Work package assumptions: 

 The Parish will provide a single file layout per source system as identified in the investment summary.  
 The Parish subject matter experts and resources most familiar with the current data will be involved 

in the data conversion effort. 
 The Parish project team will be responsible for completing the code mapping activity, with assistance 

from Tyler.  

 This work package is not applicable.  

 Control Point 3: Prepare Solution Stage Acceptance 

Acceptance criteria for this Stage includes all criteria listed below in each Work Package. 

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage 
Acceptance. 

Prepare Solution Stage Deliverables: 

 Licensed software is installed. 
 Installation checklist/system document. 
 Conversion iterations and reviews complete. 

Prepare Solution Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Software is configured. 
 Solution validation test plan has been reviewed and updated if needed.  

 Production Readiness 

Activities in the Production Readiness stage will prepare the Parish team for go-live through solution 
validation, the development of a detailed go-live plan and end user training. A readiness assessment will be 
conducted with the Parish to review the status of the project and the organization’s readiness for go-live.  

 Solution Validation 

Solution Validation is the end-to-end software testing activity to ensure that the Parish verifies all aspects of 
the Project (hardware, configuration, business processes, etc.) are functioning properly and validates that all 
features and functions per the contract have been deployed for system use. 
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Objectives: 

 Validate that the solution performs as indicated in the solution validation plan. 
 Ensure the Parish organization is ready to move forward with go-live and training (if applicable). 

STAGE 4 Solution Validation 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update Solution 
Validation plan 

    A R C            C C   C        

Update test scripts (as 
applicable) 

    C C C            A R   C       

Perform testing     C C C            A R   C        
Document issues from 
testing 

    C C C            A R   C       

Perform required follow-
up on issues 

    A R C           C C   C       

 
Inputs Solution Validation plan 
 Completed work product from prior stages (configuration, business process, etc.) 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Solution Validation Report Parish updates report with testing results 
 

Work package assumptions: 

 Designated testing environment has been established. 
 Testing includes current phase activities or deliverables only.  

 Go-Live Readiness 

Tyler and the Parish will ensure that all requirements defined in Project planning have been completed and 
the Go-Live event can occur, as planned. A go-live readiness assessment will be completed identifying risks or 
actions items to be addressed to ensure the Parish has considered its ability to successfully Go-Live. Issues 
and concerns will be discussed, and mitigation options documented. Tyler and the Parish will jointly agree to 
move forward with transition to production. Expectations for final preparation and critical dates for the weeks 
leading into and during the Go-Live week will be planned in detail and communicated to Project teams. 

Objectives: 
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 Action plan for go-live established. 
 Assess go-live readiness. 
 Stakeholders informed of go-live activities. 

STAGE 4 Go-Live Readiness 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Perform Readiness 
Assessment 

I A R C C I C I I I I   I       I 

Conduct Go-Live planning 
session 

  A R C             C C C C C   C 

Order peripheral 
hardware (if applicable) 

    I             A R           C 

Confirm procedures for 
Go-Live issue reporting & 
resolution 

   A R I I I I        C C I I I I I 

Develop Go-Live checklist   A R C C           C C I C     C 
Final system 
infrastructure review 
(where applicable) 

    A       R       C           C 

 
Inputs Future state decisions  
 Go-live checklist 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Updated go-live checklist Updated Action plan and Checklist for go-live 
delivered to the Parish 

Work package assumptions: 

 None 

 End User Training 

End User Training is a critical part of any successful software implementation. Using a training plan previously 
reviewed and approved, the Project team will organize and initiate the training activities.  

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. Parish 
users who attended the Tyler sessions may train additional users. Additional Tyler-led sessions may be 
contracted at the applicable rates for training.  



 

Terrebonne Parish  
Tyler Technologies, Inc. Page | 30  

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s 
responsibility to develop Parish specific business process documentation. Parish-led training labs using Parish 
specific business process documentation if created by the Parish can be added to the regular training 
curriculum, enhancing the training experiences of the end users.  

Objectives: 

 End users are trained on how to use the software prior to go-live. 
 The Parish is prepared for on-going training and support of the application. 

STAGE 4 End User Training 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Update training plan   A R C             C   I   C      
End User training (Tyler-
led) 

  A R C             C C I C C C    

Train-the-trainer   A R C             C C I C       
End User training 
(Parish-led) 

    C C             A R I C C C   

 
Inputs Training Plan 
 List of End Users and their Roles / Job Duties 
 Configured Tyler System 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 End User Training Parish signoff that training was delivered 
 

Work package assumptions: 

 The Parish project team will work with Tyler to jointly develop a training curriculum that identifies the 
size, makeup, and subject-area of each of the training classes. 

 Tyler will work with the Parish as much as possible to provide end-user training in a manner that 
minimizes the impact to the daily operations of Parish departments. 

 The Parish will be responsible for training new users after go-live (exception—previously planned or 
regular training offerings by Tyler).  

 Control Point 4: Production Readiness Stage Acceptance 

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is 
dependent upon Tyler’s receipt of the stage acceptance. 
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Production Readiness stage deliverables: 

 Solution Validation Report. 
 Update go-live action plan and/or checklist. 
 End user training. 

Production Readiness stage acceptance criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live planning session conducted.  

 Production 

Following end user training the production system will be fully enabled and made ready for daily operational 
use as of the scheduled date. Tyler and the Parish will follow the comprehensive action plan laid out during 
Go-Live Readiness to support go-live activities and minimize risk to the Project during go-live. Following go-
live, Tyler will work with the Parish to verify that implementation work is concluded, post go-live activities are 
scheduled, and the transition to Client Services is complete for long-term operations and maintenance of the 
Tyler software.  

 Go-Live 

Following the action plan for Go-Live, defined in the Production Readiness stage, the Parish and Tyler will 
complete work assigned to prepare for Go-Live.  

The Parish provides final data extract and Reports from the Legacy System for data conversion and Tyler 
executes final conversion iteration, if applicable. If defined in the action plan, the Parish manually enters any 
data added to the Legacy System after final data extract into the Tyler system.  

Tyler staff collaborates with the Parish during Go-Live activities. The Parish transitions to Tyler software for 
day-to-day business processing. 

Some training topics are better addressed following Go-Live when additional data is available in the system or 
based on timing of applicable business processes and will be scheduled following Go-Live per the Project 
Schedule.  

Objectives: 

 Execute day to day processing in Tyler software. 
 Parish data available in Production environment. 

STAGE 5 Go-Live 

  Tyler Parish  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Provide final source data 
extract, if applicable 

    C   C           A           R 

Final source data pushed 
into production 
environment, if 
applicable 

    A C R           I C   C     C 

Proof final converted 
data, if applicable 

    C C C           A R   C        

Complete Go-Live 
activities as defined in 
the Go-Live action plan 

    C C C         A R C I C       

Provide Go-Live 
assistance 

    A R C C   I     C C I C   I C 

 
Inputs Comprehensive Action Plan for Go-Live 
 Final source data (if applicable)  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Data is available in production environment Parish confirms data is available in production 
environment 

 

Work package assumptions: 

 The Parish will complete activities documented in the action plan for Go-Live as scheduled. 
 External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process. 
 The Parish business processes required for Go-Live are fully documented and tested. 
 The Parish Project team and subject matter experts are the primary point of contact for the end users 

when reporting issues during Go-Live.  
 The Parish Project Team and Power User’s provide business process context to the end users during 

Go-Live. 

 Transition to Client Services 

This work package signals the conclusion of implementation activities for the Phase or Project with the 
exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition 
of the Parish onto the Tyler Client Services team, who provides the Parish with assistance following Go-Live, 
officially transitioning the Parish to operations and maintenance. 

Objectives: 
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 Ensure no critical issues remain for the project teams to resolve. 
 Confirm proper knowledge transfer to the Parish teams for key processes and subject areas. 

STAGE 5 Transition to Client Services 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Transfer Parish to Client 
Services and review 
issue reporting and 
resolution processes 

I I A I I     R I I C C   C        

Review long term 
maintenance and 
continuous 
improvement 

    A         R     C C   C       

 
Inputs Open item/issues List 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Client Services Support Document  
 

Work package assumptions: 

 No material project issues remain without assignment and plan.  

 Post Go-Live Activities 

Some implementation activities are provided post-production due to the timing of business processes, the 
requirement of actual production data to complete the activities, or the requirement of the system being 
used in a live production state.  

Objectives: 

 Schedule activities that are planned for after Go-Live. 
 Ensure issues have been resolved or are planned for resolution before phase or project close. 

STAGE 5 Post Go-Live Activities 

  Tyler Parish  
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RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Schedule contracted 
activities that are 
planned for delivery 
after go-live 

  A R C C C C I     C C I  C     C 

Determine resolution 
plan in preparation for 
phase or project close 
out 

  A R C C C   I     C C I C       

 
Inputs List of post Go-Live activities  

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for 
Deliverables 

 Updated issues log  
 

Work package assumptions: 

 System is being used in a live production state.  

 Control Point 5: Production Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below: 

 Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance. 
 Converted data is available in production environment. 

Production Stage Acceptance Criteria: 

 All stage deliverables accepted based on criteria previously defined. 
 Go-Live activities defined in the Go-Live action plan completed. 
 Client services support document is provided.  

 Close 

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or 
Project. The Parish transitions to the next cycle of their relationship with Tyler (next Phase of implementation 
or long-term relationship with Tyler Client Services). 
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 Phase Closeout 

This work package represents Phase completion and signals the conclusion of implementation activities for 
the Phase. The Tyler Client Services team will assume ongoing support of the Parish for systems implemented 
in the Phase.  

Objectives: 

 Agreement from Tyler and the Parish teams that activities within this phase are complete. 

STAGE 6 Phase Close Out 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Reconcile project budget 
and status of contract 
Deliverables 

I A R           I I C             

Hold post phase review 
meeting   A R C C C C       C C C C     C 

Release phase-
dependent Tyler project 
resources 

A R I               I             

 
Participants Tyler Parish  
 Project Leadership Project Manager 
 Project Manager Project Sponsor(s) 
 Implementation Consultants Functional Leads, Power Users, 

Technical Leads 
 Technical Consultants (Conversion, Deployment, 

Development) 
 

 Client Services  
 

Inputs Contract 
 Statement of Work 
 Project artifacts 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Final action plan (for outstanding items)  
 Reconciliation Report  
 Post Phase Review  
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Work package assumptions: 

 Tyler deliverables for the phase have been completed. 

 Project Closeout 

Completion of this work package signifies final acceptance and formal closing of the Project. 

At this time the Parish may choose to begin working with Client Services to look at continuous improvement 
Projects, building on the completed solution. 

Objectives: 

 Confirm no critical issues remain for the project teams to resolve. 
 Determine proper knowledge transfer to the Parish teams for key processes and subject areas has 

occurred. 
 Verify all deliverables included in the Agreement are delivered. 

STAGE 6 Project Close Out 

  Tyler Parish  
RACI MATRIX KEY:  
R = Responsible  
A = Accountable  
C = Consulted  
I = Informed 
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Conduct post project 
review 

  A R C C C C       C C C C     C 

Deliver post project 
report to Parish and 
Tyler leadership 

I A R           I I C             

Release Tyler project 
resources 

A R I               I             

 
Inputs Contract 
 Statement of Work 

 
Outputs / 
Deliverables 

 Acceptance Criteria [only] for Deliverables 

 Post Project Report Parish acceptance; Completed report 
indicating all project Deliverables and 
milestones have been completed 

 

Work package assumptions: 

 All project implementation activities have been completed and approved. 
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 No critical project issues remain that have not been documented and assigned. 
 Final project budget has been reconciled and invoiced. 
 All Tyler deliverables have been completed. 

 Control Point 6: Close Stage Acceptance 

Acceptance criteria for this Stage includes completion of all criteria listed below. 

Close Stage Deliverables: 

 Post Project Report. 

Close Stage Acceptance Criteria: 

 Completed report indicating all Project deliverables and milestones have been completed.  

 General Assumptions 
Tyler and the Parish will use this SOW as a guide for managing the implementation of the Tyler Project as 
provided and described in the Agreement. There are a few assumptions which, when acknowledged and 
adhered to, will support a successful implementation. Assumptions related to specific work packages are 
documented throughout the SOW. Included here are general assumptions which should be considered 
throughout the overall implementation process.  

 Project 

 Project activities will begin after the Agreement has been fully executed. 
 The Parish Project Team will complete their necessary assignments in a mutually agreed upon 

timeframe to meet the scheduled go-live date, as outlined in the Project Schedule. 
 Sessions will be scheduled and conducted at a mutually agreeable time. 
 Additional services, software modules and modifications not described in the SOW or Agreement will 

be considered a change to this Project and will require a Change Request Form as previously 
referenced in the definition of the Change Control Process. 

 Tyler will provide a written agenda and notice of any prerequisites to the Parish project manager(s) 
ten (10) business days or as otherwise mutually agreed upon time frame prior to any scheduled on-
site or remote sessions, as applicable.  

 Tyler will provide guidance for configuration and processing options available within the Tyler 
software. If multiple options are presented by Tyler, the Parish is responsible for making decisions 
based on the options available.  

 Implementation of new software may require changes to existing processes, both business and 
technical, requiring the Parish to make process changes.  

 The Parish is responsible for defining, documenting, and implementing their policies that result from 
any business process changes.  

 Organizational Change Management 

Unless otherwise contracted by Tyler, Parish is responsible for managing Organizational Change. Impacted 
Parish resources will need consistent coaching and reassurance from their leadership team to embrace and 
accept the changes being imposed by the move to new software. An important part of change is ensuring that 
impacted Parish resources understand the value of the change, and why they are being asked to change. 



 

Terrebonne Parish  
Tyler Technologies, Inc. Page | 38  

 Resources and Scheduling 

 Parish resources will participate in scheduled activities as assigned in the Project Schedule. 
 The Parish team will complete prerequisites prior to applicable scheduled activities. Failure to do so 

may affect the schedule. 
 Tyler and the Parish will provide resources to support the efforts to complete the Project as 

scheduled and within the constraints of the Project budget. 
 Abbreviated timelines and overlapped Phases require sufficient resources to complete all required 

work as scheduled.  
 Changes to the Project Schedule, availability of resources or changes in Scope will be requested 

through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be 
assessed and documented as part of the change control process.  

 The Parish will ensure assigned resources will follow the change control process and possess the 
required business knowledge to complete their assigned tasks successfully. Should there be a change 
in resources, the replacement resource should have a comparable level of availability, change control 
process buy-in, and knowledge. 

 The Parish makes timely Project related decisions to achieve scheduled due dates on tasks and 
prepare for subsequent training sessions. Failure to do so may affect the schedule, as each analysis 
and implementation session is dependent on the decisions made in prior sessions.  

 The Parish will respond to information requests in a comprehensive and timely manner, in 
accordance with the Project Schedule.  

 The Parish will provide adequate meeting space or facilities, including appropriate system 
connectivity, to the project teams including Tyler team members. 

 For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the 
employee.  

 Data 

 Data will be converted as provided and Tyler will not create data that does not exist.  
 The Parish is responsible for the quality of legacy data and for cleaning or scrubbing erroneous legacy 

data.  
 Tyler will work closely with the Parish representatives to identify business rules before writing the 

conversion. The Parish must confirm that all known data mapping from source to target have been 
identified and documented before Tyler writes the conversion.  

 All in-scope source data is in data extract(s). 
 Each legacy system data file submitted for conversion includes all associated records in a single 

approved file layout. 
 The Parish will provide the legacy system data extract in the same format for each iteration unless 

changes are mutually agreed upon in advance. If not, negative impacts to the schedule, budget and 
resource availability may occur and/or data in the new system may be incorrect. 

 The Parish Project Team is responsible for reviewing the converted data and reporting issues during 
each iteration, with assistance from Tyler. 

 The Parish is responsible for providing or entering test data (e.g., data for training, testing interfaces, 
etc.)  
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 Facilities 

 The Parish will provide dedicated space for Tyler staff to work with Parish resources for both on-site 
and remote sessions. If Phases overlap, Parish will provide multiple training facilities to allow for 
independent sessions scheduling without conflict.  

 The Parish will provide staff with a location to practice what they have learned without distraction.  
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 Glossary 
Word or Term Definition 
Acceptance Confirming that the output or deliverable is suitable and 

conforms to the agreed upon criteria. 

Accountable The one who ultimately ensures a task or deliverable is 
completed; the one who ensures the prerequisites of the task are 
met and who delegates the work to those responsible. [Also see 
RACI]  

Application A computer program designed to perform a group of coordinated 
functions, tasks, or activities for the benefit of the user. 

Application Programming Interface (API) A defined set of tools/methods to pass data to and received data 
from Tyler software products 

Agreement This executed legal contract that defines the products and 
services to be implemented or performed. 

Business Process The practices, policy, procedure, guidelines, or functionality that 
the client uses to complete a specific job function.  

Business Requirements Document A specification document used to describe Client requirements 
for contracted software modifications. 

Change Request A form used as part of the Change Control process whereby 
changes in the scope of work, timeline, resources, and/or budget 
are documented and agreed upon by participating parties.  

Change Management Guides how we prepare, equip and support individuals to 
successfully adopt change in order to drive organizational success 
& outcomes 

Code Mapping [where applicable] An activity that occurs during the data conversion process 
whereby users equate data (field level) values from the old 
system to the values available in the new system. These may be 
one to one or many to one. Example: Old System [Field = eye 
color] [values = BL, Blu, Blue] maps to New Tyler System [Field = 
Eye Color] [value = Blue]. 

Consulted Those whose opinions are sought, typically subject matter 
experts, and with whom there is two-way communication. [Also 
see RACI]  

Control Point This activity occurs at the end of each stage and serves as a 
formal and intentional opportunity to review stage deliverables 
and required acceptance criteria for the stage have been met. 

Data Mapping [where applicable] The activity determining and documenting where data from the 
legacy system will be placed in the new system; this typically 
involves prior data analysis to understand how the data is 
currently used in the legacy system and how it will be used in the 
new system. 

Deliverable A verifiable document or service produced as part of the Project, 
as defined in the work packages. 

Go-Live The point in time when the Client is using the Tyler software to 
conduct daily operations in Production. 

Informed Those who are kept up-to-date on progress, often only on 
completion of the task or deliverable, and with whom there is 
just one-way communication. [Also see RACI]  
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Infrastructure The composite hardware, network resources and services 
required for the existence, operation, and management of the 
Tyler software. 

Interface A connection to and potential exchange of data with an external 
system or application. Interfaces may be one way, with data 
leaving the Tyler system to another system or data entering Tyler 
from another system, or they may be bi-directional with data 
both leaving and entering Tyler and another system. 

Integration A standard exchange or sharing of common data within the Tyler 
system or between Tyler applications 

Legacy System The software from which a client is converting. 

Modification Custom enhancement of Tyler’s existing software to provide 
features or functions to meet individual client requirements 
documented within the scope of the Agreement. 

On-site Indicates the work location is at one or more of the client’s 
physical office or work environments. 

Organizational Change The process of changing an organization's strategies, processes, 
procedures, technologies, and culture, as well as the effect of 
such changes on the organization.  
 

Output A product, result or service generated by a process. 

Peripheral devices An auxiliary device that connects to and works with the computer 
in some way. Some examples: scanner, digital camera, printer. 

Phase A portion of the Project in which specific set of related 
applications are typically implemented. Phases each have an 
independent start, Go-Live and closure dates but use the same 
Implementation Plans as other Phases of the Project. Phases may 
overlap or be sequential and may have different Tyler resources 
assigned. 

Project The delivery of the software and services per the agreement and 
the Statement of Work. A Project may be broken down into 
multiple Phases. 

RACI A matrix describing the level of participation by various roles in 
completing tasks or Deliverables for a Project or process. 
Individuals or groups are assigned one and only one of the 
following roles for a given task: Responsible (R), Accountable (A), 
Consulted (C), or Informed (I). 

Remote Indicates the work location is at one or more of Tyler’s physical 
offices or work environments. 

Responsible Those who ensure a task is completed, either by themselves or 
delegating to another resource. [Also see RACI]  

Scope Products and services that are included in the Agreement. 
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Solution The implementation of the contracted software product(s) 
resulting in the connected system allowing users to meet Project 
goals and gain anticipated efficiencies.  

Stage The top-level components of the WBS. Each Stage is repeated for 
individual Phases of the Project. 

Standard Software functionality that is included in the base software (off-
the-shelf) package; is not customized or modified. 

Statement of Work (SOW) Document which will provide supporting detail to the Agreement 
defining Project-specific activities, services, and Deliverables. 

System The collective group of software and hardware that is used by the 
organization to conduct business.  

Test Scripts The steps or sequence of steps that will be used to validate or 
confirm a piece of functionality, configuration, enhancement, or 
Use Case Scenario. 

Training Plan Document(s) that indicate how and when users of the system will 
be trained relevant to their role in the implementation or use of 
the system. 

Validation (or to validate) The process of testing and approving that a specific Deliverable, 
process, program, or product is working as expected. 

Work Breakdown Structure (WBS) A hierarchical representation of a Project or Phase broken down 
into smaller, more manageable components. 

Work Package A group of related tasks within a project. 
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Part 4: Appendices 
 Conversion 

 Enterprise ERP Conversion Summary 

 Accounting 

 Accounting - Actuals 

 Summary account balances 
 Up to 5 years 

 Accounting - Budgets 

 Original budget, budget adjustments, revised budget summaries for accounts 
 Up to 5 years 

 Accounts Payable 

 Vendors 

 Vendor Master file including names, addresses, SSN/FID, contacts, phone numbers 
 Multiple remittance addresses 
 Year-to-date 1099 amounts 

 Accounts Payable - Checks 

 Check header data including vendor, warrant, check number, check date, overall check amount, GL 
cash account and clearing information 

 Check detail data including related document and invoice numbers for each check 
 Up to 5 years 

 Accounts Payable - Invoices 

 Invoice header data containing general information for the invoice 
 Invoice detail data containing line-specific information for the invoice 
 Up to 5 years 

 Project Accounting  

 Project Accounting Master Tables 

 Segments, account strings and fund string allocation table 
 Requires the use of a Tyler provided (Chart of Accounts) spreadsheet for design and entry of the data 

to be converted 

 Project Accounting - Actuals 

 Summary project ledger string balances. If linking to GL, must be converted at the same time. 
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 Up to 3 years 

 Project Accounting – Budget 

 Original project ledger budget amounts.  If linking to GL, must be converted at the same time. 
 Up to 3 years 

 Purchase Orders  

 Open purchase orders header data including vendor, buyer, date, accounting information, etc. 
 Open purchase orders detail data including line-item descriptions, quantities, amounts, etc. 
 Closed purchase orders detail data, up to 5 years, including line-item descriptions, quantities, 

amounts, etc.  

 Human Resources Management 

 HRM Employee Master Information 

 Payroll Employee Master data including data such as name, address, SSN, legacy employee ID, date of 
birth, hire date, activity status (such as active/inactive), leave/termination code and date, phone(s), e-
address, marital status, gender, race, personnel status (such as full-time, part-time, etc.), highest 
degree, advice-delivery (print/email/both) and check location, plus primary group, job, location, and 
account information 

 Accumulators 

 YTD, QTD, MTD amounts for employee pay and deductions 
 Needed for mid-calendar-year go-live 
 May not be needed if converting earnings/deductions history 
 Up to 5 years 
 Accumulators are converted with check history and earning/deduction history as a default. No 

accumulator files are necessary to submit when converting history.  

 Check History 

 Up to 5 years, additional years must be quoted. We convert amounts for earnings and deductions in 
employee check history, check number and date.  

 Earning/Deduction Hist. 

 Up to 5 years, additional years must be quoted. Earning and deduction history broken down my 
individual codes (earnings and deduction) and amounts per pay period, the detail of these lines, sums 
the check history in opt 4.  

 Personnel Action History 

 A variety of Personnel actions, such as job or salary changes and dates these events occurred.  
 Up to 5 years 
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 Certifications 

 Certification area and certification type codes, certification number and effective date, expiration 
date, and required-by date, codes for certification level and subjects 

 Education 

 Codes for institution, type of degree, and area(s) of study 

 General Billing  

 Customer Master Files 

 Customer information 

 General Billing – Recurring Invoices 

 General Billing Invoices that are sent on a regular basis  
 Header records with general information about the invoice  
 Detail records with line-specific information 

 General Billing – Bills 

 5 years of open and closed invoices 
 General Ledger information so open invoices can be processed in Enterprise ERP 

 Utility Billing  

 Account Information 

 Account Master data including previous and current customer owner information- address info, 
phone, fax, SSN number, FID number, account status, parcel number, location street, apartment, city, 
state, zip, book number, read sequence, account start and end date, EFT bank information 

 Services 

 Current service codes, service status, type, factor, condo units, bill cycle codes, , current deposits held 
on account including unpaid deposit amounts, winter usage, current meter(s) associated with service, 
meter readings( current and previous), meter usage (current and previous) and sales tax information.  

 Assessments 

 Assessments are improvement costs that are spread across to property owner 
 Utility Billing conversion option 4 (balance forward AR) must also be purchased in order to convert 

assessments 

 Consumption History 

 History of meter readings, usage, read dates, usage days, bill amounts, bill dates, read codes 
 Up to 5 years 
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 Balance Forward AR 

 Account balance forward information converted as total amount due. If the client’s business practices 
require current due and past due bills this can be broken into three balance forward bills(current 
balance due and up to two past due balance bills).These can be converted to one balance forward 
charge code or separate balance forward charge codes, and converted to the account/customer, if 
the client’s legacy data contains this information. 

 If late penalties will be applied in Enterprise ERP after the conversion, balance forward amounts must 
be converted by charge code 

 Work Orders 

 Work Orders data associated with accounts, including meter repairs, checks for leaky meter, reread a 
meter due to high reading 

 Backflow 

 Account information, backflow device information, backflow type, and backflow violations 

 Budget Billing 

 Converts information for budget average billing by account, customer and service. Legacy data must 
include:  calculated budget amount by service; number of periods remaining until plan renews; 
budget plan balance/credit amount, broken out by service/customer; additional amortized amount by 
service.  

 Flat Inventory/Containers 

 Inventory for non-metered items tied to recurring service billing – flat rate is tied to inventory 
item(s)/item type(s) (vs consumption/usage). Trash/recycling containers, dumpsters, roll off 
containers, light poles, cable/internet equipment.  
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 Additional Appendices 

 Tyler and Client Work Split Assumptions 

Increased Work Split Hours 

Additional hours were purchased in this contract to increase the work split from the standard 30% Tyler work 
effort.  Clients have different needs and there are different ways the allocation of these hours can benefit the 
project.  We will work with the client project manager during the planning sessions and project plan 
development to determine the best use of these hours.  Common areas additional hours are used are: 

• Configuration 
o Setting and Code configuration 
o Security and Workflow Building 

• Data Conversion 
o Conversion Mapping 
o Conversion Proofing 
o Conversion Testing 
o Imports in lieu of conversion 

 Formatting files 
 Building custom templates 
 Testing imports/Data validation 

• Training/Documentation 
o Additional repeat process training 
o Post Live Assistance 

 Bank Reconciliation assistance for additional months 
 Month-end assistance for additional months 
 Year-end assistance for multiple years 
 W-2/1099 processing for multiple years 

o Job aids/quick reference guides 
o End user training documentation 

• Testing 
o Additional parallel processing 
o Test script building 
o Integration Testing 

 Import/Export template building 
 Import testing 
 Process validation/documentation 

All clients have unique needs on a project.  By defining the use of these hours during project planning, we 
have the flexibility to determine the greatest needs of your organization and plan accordingly.  At any point in 
the project, we can revisit the use of these hours and adjust content as needed to support the success of the 
project. 
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 Project Timeline 

 ERP Project Timeline  
The Project Timeline establishes a target start and end date for each Phase of the Project.  The timeline needs 
to account for resource availability, business goals, size and complexity of the Project, and task duration 
requirements.  These will be reviewed and adjusted, if needed, during the Initiate and Plan Stage.  Refer to 
the Project Stages section of this SOW for information on work packages associated with each stage of the 
implementation. 

The following dates may be revised based on the date the Agreement is signed and further refined during the 
course of the project.  Tyler requires up to forty-five (45) days to move from Agreement signing to the Initiate 
& Plan Stage.   

 

Phase Functional Area(s) Modules Start Date Go-Live Date   

1 Financial Mgt 

 

• Accounting 
• Accounts Payable 
• Budgeting 
• Capital Assets 
• Cash Management 
• eProcurement 
• Project & Grant Accounting 
• Purchasing 
• Accounts Receivable 
• Cashiering 
• General Billing 

 
 
 

June 2026 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

July 2027 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

Phase Months: 

13 

Average 
Days/Month: 

15 

System Wide • Analytics & Reporting w 
Executive Insights 

• Enterprise Forms 
• Content Manager Core 
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2 Human Resources 
Management with 
Time and 
Attendance 

• Payroll w/ EE Access 
• HR & Talent Mgt 
• Recruiting 
• Time & Attendance w/ Mobile 

Access 

Oct 2026 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

Oct 2027 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

Phase Months: 

12 

Average 
Days/Month: 

9.5 

  

3 Utility Billing • Utility Billing CIS 
• Utility Billing Meter Interface 
• Resident Access 

Jan 2027 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

Jan 2028 

or as defined 
in the Project 
Plan and 
mutually 
agreed upon 

Phase Months: 

12 

Average 
Days/Month: 

6.5 

 



N/A IF YES AMOUNT BUDGETED:  

___________________________

Signature

___________________________

Date

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: Declaring as surplus Computer equipment, computers, telephones, office
equipment, vehicles, Food Server, Beer Dispenser, Freezer, and supplies.  

PROJECT SUMMARY (200 WORDS OR LESS)

To declare surplus of the following Computer equipment, computers, telephones, office equipment , vehicles,
food server, beer dispenser, freezer and supplies., and other miscellaneous items with a value less than $5,000 as
surplus and to acquire authorization to dispose of items through legally approved methods. 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

To legally dispose of surplus / obsolete equipment no longer needed by departments/divisions.  To
generate revenue, provide donations to nonprofit organizations, recycle when applicable, and dispose
of damaged equipment 

TOTAL EXPENDITURE

$1000.00 

AMOUNT SHOWN ABOVE IS:

Estimated 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



OFFERED BY: 
SECONDED BY: 
 

RESOLUTION NO.     

WHERE AS, Louisiana Statutory Law provides for the disposal of surplus movable property 
having a value of $5,000.00 or less, in addition to other legally permissible means, at private sale 
which is, in the opinion of the governing authority, not needed for public purposes; and 

 

WHERE AS, the movable property listed in the attached Exhibit A each have a value of 
$5,000.00 or less, as indicated by the values set out next to each item on the attached Exhibit A; 
and  

WHERE AS, the parish administration has recommended that the movable property listed 
in the attached Exhibit A be declared surplus as the items are no longer useful, nor do they serve 
a public purpose and authorizes immediate award to the highest bidder for all items, including 
those where the highest bid exceeds $5,000.00; and 

 

NOW THEREFORE, BE IT RESOLOVED by the Terrebonne Parish Council that the movable 
property listed in the attached Exhibit A be declared surplus and that the Parish Administration 
be authorized to dispose of said items by private sale or by any other legally approved method 
to the highest bidder pursuant to statutory law, including those where the highest bid exceeds 
$5,000.00.  

UPON VOTE TAKEN, THERE WAS RECORDED: 
YEAS 
NAYS: 
NOT VOTING:  
ABSENT:  

 
The Chairman declared this resolution adopted on this, the ______ th day of 

______________________, 2026. 
 

************ 
 

I, Tammy E. Triggs, Council Clerk of the Terrebonne Parish Council, do hereby certify that 
the foregoing is a true and correct copy of a resolution adopted by the Budget and Finance 
Committee on the ______ th day of ______________________, 2026 and subsequently ratified 
by the Terrebonne Parish Council in Regular Session on the ______day of 
____________________, 2026 at which meeting a quorum was present. 

 
 
 

     __________________________________________ 
     CHAIR 
 
      



 
EXHIBIT “A” 

2026 Surplus List 

 
CORONER 
2011 Ford Expedition Unit # 715/$500 

 
DRAINAGE 
Red GMC Sierra 3500 1 ton/$500 
 
JUVENILE JUSTICE 
4 KENWOOD HANDHELD RADIO/$0 
3-KENWOOD BATTERIES/$0  
24-ICON HANDHELD RADIOS/$0 
15-ICON BATTERIES/$0 
3- KYOCERA CELLPHONES/$0 
1-HP MOUSE/$0 
1 -DYMO LABEL MAKER/$0 
6-KENWOOD AD ADAPTER/$0 
6-ICON TRANSFORMER/$0 
6-KENWOOD CHARGING DOCKS/$0 
6-ICON CHARGING DOCK/$0 
1-DELL MONITOR/$0 
1-MIRCOM FIRE ALARM PULLBAR/$0 
2-DELL MOUSE/$0 
2-LOGITECH MOUSE/$0 
1-DISCO DESK PHONE/$0 
1-ASCODESK PHONE/$0 
1-DELL SPEAKERS/$0 
1-ECM CIRCUIT BREAKERS/$0 
8-AAR BATTERIES/$0 
5-DELL KEYBOARDS/$0 
3-LOGITECH KEYBOARD/$0 
1PR-LOGITECH SPEAKER/$0 
1-DELL EPORT/$0 
 
HUMAN RESOURCES 
3-BLACK ROLLING DESK CHAIRS/$0 
 
PURCHASING 
STAND ALONE GAS STOVE/$0 
 
CITY COURT OF HOUMA 
19-DELL OPTIPLEX COMPUTER TOWERS/$0 
2-DELL OPTIPLEX 7050/$0 
2-DELL LATITUDE LAPTOP/$0 



 
1-DELL E6440 LAPTOP/$0 
 
CIVIC CENTER 
INSINGER MODEL COMMANDER 18-5C /$0 
FOOD WARMER/$0 
GALAXY POPPER POP CORN MACHINE/$0 
PRINTER BROTHER/$0 
BEVERAGE AIR BEER DISPENSER/$0 
TRAULSEN DOUBLE DOOR FREEZER/$0 
 































Yes IF YES AMOUNT BUDGETED: $222,000.00 

___________________________

Signature

___________________________

Date

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: Approve the State Contract Purchase of furniture for The Nest Small Business
Incubator. 

PROJECT SUMMARY (200 WORDS OR LESS)

Purchase from IDI Workspace through Louisiana State Contract. 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

The furniture will provide the dedicated workspaces needed for various training, networking,
workshops and mentorship. 

TOTAL EXPENDITURE

$220,122.78 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 

RESOLUTION: Approve the State Contract Purchase of furniture for The Nest Small Business 
Incubator  

 

PROJECT SUMMARY (200 WORDS OR LESS) 
Purchase from IDI Workspaces through Louisiana State Contract 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
The furniture will provide the dedicated workspaces needed for various training, networking, 
workshops and mentorship. 

 

TOTAL  EXPENDITURE 
$220,122.78 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
$222,000.00  

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

 

                                                                      July 8, 202 
Gina M. Bergeron, Purchasing Division                                                                Date 
 



 

 

 
 OFFERED BY: 
 SECONDED BY: 
 
    RESOLUTION NO.  

 
         WHEREAS, prices were obtained by the Terrebonne Parish Consolidated Government (TPCG) for the 

purpose of purchasing furniture for The Nest Small Business Incubator from the Louisiana State Contract 

through IDI Workspaces, and  

 

         WHEREAS, after careful review by the Purchasing Division and approval by the Chief Financial Officer it 

has been determined that the quote provided by IDI Workspaces utilizing state contract #4400032382,  

#4400023073, #4400026016, and #4400033003 in the amount of Two Hundred Twenty Thousand, One 

Hundred Twenty-Two Dollars and Seventy-Eight Cents ($220,122.78) should be accepted in accordance 

with Louisiana Revised Statute 39:1702, and  

 

        WHEREAS, Parish Administration concurs with the recommendation for the purchase of furniture 

items for The Nest Small Business Incubator at the aforementioned price as per the attached documents.  

 

         NOW, THEREFORE BE IT RESOLVED by the Terrebonne Parish Council (Budget and Finance 

Committee), on behalf of the Terrebonne Parish Consolidated Government, that the recommendation of 

the Parish Administration be approved for purchase of the furniture for The Nest Small Business Incubator.  

 

 
  THERE WAS RECORDED: 
 
  YEAS: 
  NAYS: 
 
  ABSTAINING: 
 
  ABSENT: 
   
 
The Chairman declared this resolution adopted this __________ day of ________________2026. 
 

















































Yes IF YES AMOUNT BUDGETED: $2,784,469.00 per year 

___________________________

Signature

___________________________

Date

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

RESOLUTION: Award the Request for Proposal (RFP) 26-UTLTS-22 Electric Utility Labor, Equipment and
Support Services  

PROJECT SUMMARY (200 WORDS OR LESS)

To award the RFP to Linetec Services  

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

Provide labor, equipment and services applicable to maintain, inspect, install and upgrade TPCG’s
electric utility infrastructure.  

TOTAL EXPENDITURE

$2,784,469.00 per year  

AMOUNT SHOWN ABOVE IS:

Estimated 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
RESOLUTION: Award the Request for Proposal (RFP) 26-UTLTS-22 Electric Utility Labor, 
Equipment and Support Services  

 

PROJECT SUMMARY (200 WORDS OR LESS) 

To award the RFP to Linetec Services  

 

  
Provide labor, equipment and services applicable to maintain, inspect, install and upgrade 
TPCG’s electric utility infrastructure.   

 

TOTAL  EXPENDITURE 
$2,784,469.00 per year  

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
$2,784469.00 per year  

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

                                                                        July 5, 2026_ 
                         Gina M. Bergeron, Purchasing Division           Date 



OFFERED BY: 
SECONDED BY: 

RESOLUTION NO._______ 
 

RESOLUTION to award the Request for proposal (RFP) 26-UTLTS-22 Electric Utility 
Labor, Equipment and Support Services for the Electric Distribution Division of the 
Utilities Department.  
 

          WHEREAS, on May 29, 2026 proposals were received by the Terrebonne Parish Consolidated 
Government (TPCG) for RFP 26-UTLTS-22 Electric Utility Labor, Equipment and Support Services, and  
 
          WHEREAS, after careful review of the submittals by the evaluation team comprised of members of 
the Purchasing/Warehouse Division and the Utilities Department is had been determined that the 
submittal of Linetec Services should be accepted as per the attached documents, and  0 
 
          WHEREAS, the quantities stated are given as a general guide for proposal purposes, the TPCG 
reserves the right to increase or decrease quantities as needed at the same unit prices as stated in the 
respondent’s submittal, and  
 
          WHEREAS, the term of this contract shall be effective from the date of the Notice of Award or 

the date noted within for a period of two (2) years. The contract may be extended at TPCG’s option 
for an additional one (1) year period provided there are no changes in the terms, conditions, 
specifications, and pricing structure.  
 
            WHEREAS, Parish Administration has concurred with the recommendation to award RFP 26-
UTLTS-22 Electric Utility Labor, Equipment and Support Services to Linetec Services, as per attached 
documents.  
 
               NOW, THEREFORE BE IT RESOLVED by Terrebonne Parish Council (Budget and Finance 
Committee), on behalf of the Terrebonne Parish Consolidated Government, that the recommendation 
be accepted for the award of the aforementioned RFP to Linetec Services and that the Parish President 
and/or his designee and all other appropriate parties are hereby authorized to execute all contract 
documents associated herewith.  
 
  THERE WAS RECORDED: 

  YEAS: 

  NAYS: 

  ABSTAINING: 

  ABSENT: 

 
             The Chairman declared this resolution adopted this __________ day of  

________________ 2026. 

























































No IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and 2026
Budget Positions of the Terrebonne Parish Consolidated Government for the following items:
 

I. Fire Department, Budgeted Positions
II. Fire Department, ($23,381)

 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.
 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND THE 2026
BUDGETED POSITIONS OF THE TERREBONNE PARISH CONSOLIDATED GOVERNMENT
FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED MATTERS.

 

I. Fire Department, Budgeted Positions
II. Fire Department, ($23,381)

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:



___________________________

Signature

___________________________

Date

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND THE 

2026 BUDGETED POSITIONS OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Fire Department, Budgeted Positions 

II. Fire Department, ($23,381) 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026 at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND THE 2026 

BUDGETED POSITIONS OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Fire Department, Budgeted Positions 

II. Fire Department, ($23,381) 

 

 

SECTION I 

 

WHEREAS, pursuant to Act No. 656 of 2012, codified as Louisiana Revised Statues 

33:2481.6, the governing authority of Terrebonne Parish Consolidated Government, may create 

the position of Chief of Administration, pursuant to the provisions thereof, which position shall be 

filled on a competitive basis from a list of eligibles provided for therein, and the right of selection, 

appointment, supervision and discharge of such position shall be vest in the Fire Chief, subject to 

the approval of the appointing authority, and 

 

WHEREAS, the competitive position of Chief of Administration is hereby created and 

established as a competitive position within the fire department in accordance with Louisiana 

Revised Statue 33:2481.6, and 

 

WHEREAS, the duties and responsibilities of the Chief of Administration may include 

direct supervision over all non-fire suppression personnel in the classified service.  

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Budgeted Positions be amended 

for the Fire Department. (Attachment A) 

 

 

SECTION II 

 

WHEREAS, Administration is requesting a reorganization of the Fire Department for 

efficiency purposes, and 

 

 

WHEREAS, this reorganization is to eliminate one Administrative Technician I, 

eliminate one Fire Training Officer, add a Chief of Administration, and reclass a Hazmat Officer, 

and 

 

WHEREAS, the total savings of this change related to the salary and related 

taxes/benefits is $23,381, and 

 

WHEREAS, the savings will be added to Fund Balance. 

 

 

NOW, THEREFORE, BE IT FURTHER ORDAINED, by the Terrebonne Parish 

Council, on behalf of the Terrebonne Parish Consolidated Government, that the 2026 Adopted 

Operating Budget and 2026 Budgeted Positions be amended for the Fire Department. 

(Attachment B) 

 

SECTION III 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

 



 

 

SECTION IV 

 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 43 

Date Prepared:  6/3/2026 BA #43 
 

 

 

  



 

 

ATTACHMENT  A-Houma Fire Department

Adopted Change Amended

Salaries and Wages 2,823,122        (21,154)         2,801,968      

FICA 225,229          (1,312)           223,917        

Medicare 52,674            (307)              52,367          

Pension 1,034,134        463               1,034,597      

Unemployement 54,491            (317)              54,174          

Worker's Compensation 320,142          (1,864)           318,278        

Fund Balance N/A 24,491           N/A

2026

 
 

 

 

 

 Adopted Change Amended Level MIN MID MAX

Administrative Technician I 1 -1 0 101 23,109        29,661         36,213         

Fire Training Officer 1 -1 0 F-4E 46,530        62,317         78,104         

Hazmat Officer 1 -1 0 F-3 31,117        41,662         52,187         

Hazmat Officer 0 1 1 F-4E 46,530        62,317         78,104         

Chief of Administration 0 1 1 F-5E 49,275        65,978         82,659         

2026

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















No IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of the
Terrebonne Parish Consolidated Government for the following item:
 

I. LCLE, $21,500
 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.
 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE
TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM
AND TO PROVIDE FOR RELATED MATTERS.

 

I. LCLE, $21,500
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING 

ITEM AND TO PROVIDE FOR RELATED MATTERS. 

 

I. LCLE, $21,500 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026 at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM 

AND TO PROVIDE FOR RELATED MATTERS. 

 

I. LCLE, $21,500 

 

 

SECTION I 

 

WHEREAS, the Parish received funds from Louisiana Commission on Law Enforcement 

(LCLE) and the Administration of Criminal Justice Fiscal Year 2024 Multi-Task Grant (Grant 

#2024-DJ-01-9008) for $21,500, and 

 

 WHEREAS, the 2024 Multi-Task Grant (Grant #2024-DJ-01-9008) will provide funding 

for joint policing efforts between the Houma Police Department and the Assumption Parish 

Sheriff’s Office relating to substance abuse criminal activities. 

 

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Adopted Operating Budget for the 

LCLE Grant. (Attachment A) 

 

 

SECTION II 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION III 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 44 

Date Prepared:  7/5/2026 BA #44 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ATTACHMENT  A-LCLE

Adopted Change Amended

Other Fees 9,714              10,000           19,714          

Overtime Pay 15,005            11,500           26,505          

Multi-Task Force (24,718)           (21,500)          (46,218)         

2026

 
 

 

 

 

 

 



























No IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of the
Terrebonne Parish Consolidated Government for the following item:
 

I. Houma Police Department, $1,801

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026 at 6:30 p.m.

 
 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE
TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM
AND TO PROVIDE FOR RELATED MATTERS.

 

I. Houma Police Department, $1,801
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:



___________________________

Signature

___________________________

Date

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING 

ITEM AND TO PROVIDE FOR RELATED MATTERS. 

 

I. Houma Police Department, $1,801 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026 at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM 

AND TO PROVIDE FOR RELATED MATTERS. 

 

I. Houma Police Department, $1,801 

 

 

SECTION I 

 

WHEREAS, the Houma Police Department has received a judgement in the amount of 

$1,801 for the seizure of currency, and  

 

WHEREAS, the funds will be used for Drug Enforcement and Forfeitures 

 

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Adopted Operating Budget for the 

Houma Police Department. (Attachment A) 

 

 

SECTION II 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION III 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 45 

Date Prepared:  7/5/2026 BA #45 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ATTACHMENT  A-Houma Police Department

Adopted Change Amended

Drug Enforcement Forfeitures (18,786)           (1,801)           (20,587)         

Drug Enforcement Forfeitures 13,786            1,801             15,587          

2026

 
 

 

 

 

 

 









Yes IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and the 2026
5-Year Capital Outlay Budget of the Terrebonne Parish Consolidated Government for the following
item:
 

I. Bayou Terrebonne Vegetation & Debris Removal, ($585,928)

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-YEAR
CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED
GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED MATTERS.

 

I. Bayou Terrebonne Vegetation & Debris Removal, ($585,928)
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:



___________________________

Signature

___________________________

Date

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-

YEAR CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Bayou Terrebonne Vegetation & Debris Removal, ($585,928) 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-YEAR 

CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Bayou Terrebonne Vegetation & Debris Removal, ($585,928) 

 

SECTION I 

 

WHEREAS, the Natural Resources and Conservation Services has de-obligated funding in 

the amount of $585,928, and  

 

 

WHEREAS, this funding was for the Bayou Terrebonne Vegetation and Debris Removal 

Francine project, and 

 

WHEREAS, the removal at the locations identified in the scope of work have been 

completed, and 

 

WHEREAS, no additional locations are eligible. 

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Adopted Operating Budget and 5-

Year Capital Outlay Budget be amended for the Bayou Terrebonne Vegetation and Debris 

Removal. (Attachment A) 

 

 

SECTION II 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION III 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 46 

Date Prepared:  7/7/2026 BA #46 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ATTACHMENT  A-Bayou Terrebonne Vegetation & Debris Removal

Adopted Change Amended

Natural Resources Conservation (582,928)         (3,000)           (585,928)       

Fund Balance NA 3,000            NA

B-T Veg & Debris Francine 623,952          (585,928)        38,024          

Natural Resources Conservation (585,928)         585,928         -               

2026

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















No IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget and the 2026
5-Year Capital Outlay Budget for the following item:
 

I. Civic Center, $167,062

 

 

 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m.

 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE
TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM
AND TO PROVIDE FOR RELATED MATTERS.

 

I. Civic Center, $167,062
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:

 



___________________________

Signature

___________________________

Date

COUNCIL DISTRICT(S) IMPACTED

Parishwide 

 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING 

ITEM AND TO PROVIDE FOR RELATED MATTERS. 

 

I. Civic Center, $167,062 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET OF THE 

TERREBONNE PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEM 

AND TO PROVIDE FOR RELATED MATTERS. 

 

I. Civic Center, $167,062 

 

SECTION I 

 

WHEREAS, Terrebonne Parish Consolidated Government Civic Center has received 

funding from the Houma-Terrebonne Civic Center Development Corporation in the amount of 

$167,062, and 

 

WHEREAS, this funding will be used for a Holiday Ice Rink at the Civic Center in 

December. 

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Adopted Operating Budget be 

amended for the Civic Center. (Attachment A) 

 

 

SECTION II 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION III 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 47 

Date Prepared:  7/7/2026 BA #47 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ATTACHMENT  A-Civic Center

Adopted Change Amended

Holiday Ice Rink -                 167,062       167,062       

Miscellaneous (45,150)           (167,062)      (212,212)      

2026

 
 

 

 

 

 

 

 

 









No IF YES AMOUNT BUDGETED:  

___________________________ ___________________________

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the introduction of an ordinance to amend the 2026 Adopted Operating Budget of the
Terrebonne Parish Consolidated Government to adjust the 2026 Adopted Beginning Fund Balances
and the Net Positions to actual as per the 2025 Audited Financial Statements, and call a public hearing
on said matter on Wednesday, July 29, 2026, at 6:30p.m. 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE AMENDING THE 2026 BUDGET OF THE TERREBONNE PARISH
CONSOLIDATED GOVERNMENT SO AS TO ADJUST THE 2026 ADOPTED BEGINNING
FUND BALANCES AND THE NET POSITIONS TO ACTUAL AS PER THE 2025 AUDITED
FINANCIAL STATEMENTS.

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 



Signature Date
 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE AMENDING THE 2026 BUDGET OF THE TERREBONNE PARISH 

CONSOLIDATED GOVERNMENT SO AS TO ADJUST THE 2026 ADOPTED 

BEGINNING FUND BALANCES AND THE NET POSITIONS TO ACTUAL AS PER THE 

2025 AUDITED FINANCIAL STATEMENTS. 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



ORDINANCE NO. ____________ 

  

AN ORDINANCE AMENDING THE 2026 BUDGET OF THE TERREBONNE PARISH 

CONSOLIDATED GOVERNMENT SO AS TO ADJUST THE 2026 ADOPTED BEGINNING 

FUND BALANCES AND THE NET POSITIONS TO ACTUAL AS PER THE 2025 AUDITED 

FINANCIAL STATEMENTS. 

 

SECTION I 

 

WHEREAS, the Parish Finance Department estimates the beginning fund balances and 

net positions of the next year for the adopted budget prior to the end of the current year, and 

 

WHEREAS, the Parish Finance Department completes the Audited Comprehensive 

Financial Statements no later than June 30th of each year for the prior year. 

 

BE IT ORDAINED, that the Parish Council on the behalf of the Terrebonne Parish 

Consolidated Government, adopt the actual ending fund balances and net positions of 2025 as per 

the audited Comprehensive Financial Statements.  (Attachment A) 
 

 

 

 

 

 

 

 

 

 

 

 
Prepared By: Finance Department     

PC File:  2026-Fund Balance-Net Positions Change 

Date Prepared:  7/8/2026  BA # 48 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

       

        

        



ATTACHMENT A - FUND BALANCE - NET POSITIONS

Adopted Adjustment Actual

Beginning Increase Beginning

Fund Fund Balance (Decrease) Fund Balance

General Fund 3,224,183         442,603 3,666,786         

Dedicated Emergency Fund 39,152,577       58,807,544 97,960,121       

American Rescue Plan 173,788            4,169,192 4,342,980         

Terr. Juvenile Det. 2,480               188,911 191,391            

Parish Prisoners Fund 714,798            (67,005) 647,793            

Public Safety Fund 621,736            2,029,662 2,651,398         

Non-District Recreation 50,089             19,507 69,596             

Local Law Enforcement Grant 4,675               52 4,727               

Marshall's Fund 143,080            (32,968) 110,112            

G.I.S. Mapping Systems 538,906            (1,319) 537,587            

HMGP 4080 Isaac -                   3,702 3,702               

OCD LMI Cost Share -                   4,391 4,391               

Coastal Restore/Preservation 2,985               (3,512) (527)                 

OJP - LCLE 46,373             (61,485) (15,112)            

Hazardous Mitigation 61,762             (12,937) 48,825             

Moderate Rehab SRO 91,186             (967) 90,219             

Section 8 Vouchers 666,433            215,131 881,564            

Dept. of Education 55,050             331 55,381             

FMA Flood Mitigation 105,093            (111,609) (6,516)              

Housing/Urban Dev. Grant 138,696            (92,391) 46,305             

Rapid Re-Housing Grant 3                     0 3                     

Severe Repetitive Loss 11,433             0 11,433             

Dept. of Energy (1,243)              (48) (1,291)              

Dept of Labor CSBG Grant 1,176               327 1,503               

LHFA LIHEAP Program 183,550            4,891 188,441            

HMGP Gustav 526,515            (992,959) (466,444)           

Terre. Homeless Shelter 132,800            (30,391) 102,409            

HOME Grant Fund 71,602             36,065 107,667            

FTA Grant (84,488)            1,245,763 1,161,275         

FTA - City of Thibodaux 132                  283 415                  

Head Start 618,405            (41,672) 576,733            

Federal Hwy Administration 71,151             (123) 71,028             

HUD CDBG Recovery 304,692            (6,679) 298,013            

PDMC/RFC Grants (19,558)            939 (18,619)            

Restore Act -                   

CDBG DR Ida (9,000,000)        8,983,952 (16,048)            

Parish Transportation Fund 101,749            2,282,077 2,383,826         

Road & Bridge Fund 2,040,880         464,972 2,505,852         

Drainage Tax Fund 4,730,454         3,234,899 7,965,353         

Sales Tax Revenue Fund 2,862,263         148,285 3,010,548         

Road District #6 - O&M 138,942            151,412 290,354            

Road Lighting District #1 255,722            (23,392) 232,330            

Road Lighting District #2 262,653            (7,586) 255,067            

Road Lighting District #3A 105,428            (13,030) 92,398             

Road Lighting District #4 201,854            (26,833) 175,021            

Road Lighting District #5 170,300            6,517 176,817            

Road Lighting District #6 21,586             (1,949) 19,637             

Road Lighting District #7 132,259            7,050 139,309            

Road Lighting District #8 86,943             (9,739) 77,204             

Road Lighting District #9 322,478            (11,319) 311,159            

Road Lighting District #10 69,377             (27,003) 42,374             

Health Unit Fund 1,889,043         (23,166) 1,865,877         

Council on Aging 8,476,061         1,558,472 10,034,533       

Terrebonne - ARC 1,277,221         47,557 1,324,778         

Parishwide Recreation Fund 1,522,583         153,790 1,676,373         

Mental Health Unit 1,882,777         (21,567) 1,861,210         

Coastal Restore - Bonds 118,331            4,801 123,132            

Terrebonne Levee & Cons. Distr. 2,734,017         172,295 2,906,312         

Bayou Country Sports Park 47,009             (28,906) 18,103             

Emergency Event (4,251,701)        (40,726,581) (44,978,282)      

Emergency Event II (3,875,805)        (1,604,417) (5,480,222)        

Emergecny Event III (61,331)            47,399 (13,932)            

Criminal Court Fund 674,347            61,108 735,455            

Public Safety Pension & Relief 107,883            (2) 107,881            

Fairland Sewer B/S 369                  

B Country Sports Park 62,439             826 63,265             

Sales Tax Bd Series 2018 310,662            (1,875) 308,787             



ATTACHMENT A - FUND BALANCE - NET POSITIONS

Adopted Adjustment Actual

Beginning Increase Beginning

Fund Fund Balance (Decrease) Fund Balance

GOMESA Revenue Bonds 1,427,538         (172,538) 1,255,000         

GOMESA Bond Sinking 394,827            (214,743) 180,084            

Capital Improv Bond Res 3,256,330         0 3,256,330         

Capital Improv Bond Sinking 1,730,888         10,176 1,741,064         

2011 Levee Sinking Fund 2,060,500         201,004 2,261,504         

Roberta Grove Paving B/S -                   110 110                  

Pub Ipr Bond St-2008 88,532             

S/F Aragon Rd Pav Asst 540                  

S/F Pav Asst 2 of 83 -                   192 192                  

S/F Pav Asst 3 of 83 -                   272 272                  

Lazy Acres/Allemand S/F -                   375 375                  

Kramer/Maplewood S/F -                   562 562                  

2015 GO Refund Sinking 2,474,767         8,938 2,483,705         

City Court Building Fund -                   0 -                   

Fd 241 HUD CDBG Rec Cons (93,233)            200,285 107,052            

P/W Drainage Construction Fund 1,715,647         3,688,138 5,403,785         

P/W Sewerage Construction Fund 870                  34,954 35,824             

Capital Projects Control Fund 106,266            14,062,839 14,169,105       

Road Construction Fund 614,879            2,833,258 3,448,137         

Civic Center Admin. Bldg 34,669             9,161 43,830             

1-1B Construction 171,174            39,607 210,781            

2005 Public Improvement Constr 49,912             8,807 58,719             

2005 Sales Tax Construction 177,309            25,980,529 26,157,838       

Sanitation Construction Fund 453,519            14,634 468,153            

1998 Public Impr. Construction 31,019 70,442 101,461

75,633,365 163,011,084

Adopted Adjustment Actual

Beginning Increase Beginning

Fund Net Assets Decrease Net Assets

Utilities System Fund 22,301,783       454,142 22,755,925       

Utilities Revene Fund 25,988,408       4,776,478 30,764,886       

Capital Adds/Contingency (14,720,083)      (2,835,198) (17,555,281)      

G.I.S. Mapping System 38,769             6,287 45,056             

Sewerage Fund 73,686,658       (215,665) 73,470,993       

Sewer Capital R&R Fd 6,128,164         (1,309,705) 4,818,459         

2010 Sewer Bond Sinking (2,101,746)        162,728 (1,939,018)        

2010 Sewer Bond Reserve -                   482,117 482,117            

Sewer Bonds -                   (3,247,248) (3,247,248)        

Sanitation Fund 14,324,244       431,887 14,756,131       

Landfill Closure 239,460            4,250 243,710            

Insurance Control Fund 5,997,190         (6,037,336) (40,146)            

Group Insurance Fund 146,979            (73,583) 73,396             

Human Resource Fund 735,762            105,290 841,052            

Centralized Purchasing Fund 106,831            267,474 374,305            

Civic Center O&M 11,006,548       3,087,141 14,093,689       

Information Systems Fd 100,000            6,388 106,388            

Centralized Fleet Maint. 107,872            91,611 199,483             

 

 

 

 

 

 







No IF YES AMOUNT BUDGETED:  

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE

Consider the adoption of an ordinance to amend the 2026 Adopted Operating Budget and the 2026 5-
Year Capital Outlay Budget of the Terrebonne Parish Consolidated Government for the following
item:
 

I. Bayou LaCarpe Drainage Loc C, $1,000,000
 
and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30p.m.
 

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-YEAR
CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED
GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED MATTERS.

 

I. Bayou LaCarpe Drainage Loc C, $1,000,000
 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

 

TOTAL EXPENDITURE

 

AMOUNT SHOWN ABOVE IS:

Actual 

IS PROJECT ALREADY BUDGETED:

 

COUNCIL DISTRICT(S) IMPACTED

Parishwide 



___________________________

Signature

___________________________

Date
 



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a budget amendment 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-

YEAR CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Bayou LaCarpe Drainage Loc C, $1,000,000 

 

 
 and call a public hearing on said matter on Wednesday, July 29, 2026, at 6:30 p.m. 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

Parishwide 1 2 3 4 5 6 7 8 9 

 

 

_ _________s/Melissa Bourgeois, Comptroller    07/08/2026                                      
Signature             Date 



 

 

        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2026 ADOPTED OPERATING BUDGET AND 5-YEAR 

CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEM AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Bayou LaCarpe Drainage Loc C, $1,000,000 

 

SECTION I 

 

WHEREAS, Administration is requesting additional funding for additional expenditures 

for the Bayou LaCarpe Drainage Loc C project in the amount of $1,000,000, and  

 

WHEREAS, the funding will come from Drainage Maintenance Fund Balance. 

 

  

 NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2026 Adopted Operating Budget and 5-

Year Capital Outlay Budget be amended for the Bayou LaCarpe Drainage Loc C Project. 

(Attachment A) 

 

 

SECTION II 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION III 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 

 

 

 

Prepared By: Finance Department     

PC File:  2026– BA 49 

Date Prepared:  7/8/2026 BA #49 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ATTACHMENT  A-Bayou LaCarpe

Adopted Change Amended

Bayou LaCarpe Drainage Loc C 6,764,517        1,000,000       7,764,517     

Transfer In -                 (1,000,000)      (1,000,000)   

Transfer Out -                 1,000,000       1,000,000     

Fund Balance NA (1,000,000)      NA

2026
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