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Treasure Island

August 7, 2025
FY 2027 Budget Workshop
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Budget Planning

Implementing a Strategic Plan to achieve Board’s Initiatives and 
strategies:
• Identify – each program analyses, assesses needs and set budgets
• Improve – increase level of service to a growing community
• Innovate – find ways to make processes better through innovation
• Implement – doing engagement plans with deliverables for each 

action item
• Success – achieve the intended levels of service for the community 
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Treasure Island
Budget

Calendar of events

July 21 (done) – Tentative Budget and Millage approval
August 8 – Budget Workshop
Sept 9 – This marks 65 to 80 days from certification. Treasure Island holds 
first Public Hearing 
September 15 – Final budget hearing, between 2 & 5 days after ad is 
properly advertised 
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Budget Process

Previous budget 
revision

Identify current 
needs

Departments 
submit requests

Budget 
reconciliation and 

final adoption
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Main Sections
FY2027 Budget

•Maintain all Level of ServicesBusiness Operations

•Road Improvement
•Parks
•Buildings
•Wastewater
•Bridges
•Intersections
•Public Safety

Capital 
Improvement Plan

•Helps Implement and deliver the Capital Improvement PlanDebt Service
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EXECUTIVE SUMMARY

$26,519,794
TOTAL NET BUDGET

Includes Budget to provide All level 
of services to Treasure Island

$50,774,496
FY27 – FY31 Capital Improvement Plan

Funding Proposal in addition to 
existing funded Projects

INVESTMENT STRATEGY
Capital Improvement Plan 2027

$28,030,186

Including current projects
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Personnel Budget
Citywide

Trend
FY 2025 Actuals $13.0M
FY 2026 Projections $13.1M
FY 2027 Budget $14.2M

Budget to Budget
FY 2026 Budget $13.9M
FY 2027 Budget $14.2M
Variance 2.2%
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Business Operations
Personnel factors, level of service and 

retention
Positions – 0 FTEs added
• CDD

• Code Compliance  2.0
• Funded

• Public Works
• 2 positions (2.0)

Benefits cost:
• Health Insurance – 3.5% 
• Worker Comp – 1.5% (estimate)
• Dental – 0%
• Group life / disability – 0%
• Cancer liability – 0%

Salary Compensation:
Recommending a 3% cost of living 
adjustment and 2% average performance 
base increment per employee
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Operating Budget
City Commission

Trend
FY 2025 Actuals $22,353
FY 2026 Projections $20,543
FY 2027 Budget $46,750

Budget to Budget
FY 2026 Budget $38,950
FY 2027 Budget $46,750
Variance 20.0%
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Operating Budget
City Commission
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Operating Budget
Administration

Trend
FY 2025 Actuals $17,453
FY 2026 Projections $29,500
FY 2027 Budget $59,582

Budget to Budget
FY 2026 Budget $34,460
FY 2027 Budget $59,582
Variance 72.9%

Note: ULI Florida Summit -OED - $2,000, Annual Conference – Gov & Leg Affairs -
$2,500, Legislative Action Days – Gov & Leg Affairs - $2,000, Legislative Action Days 
– City Mgr - $2,000, Committee Week Visits – Gov & Leg Affairs - $3,000, Regular 
Session Visits – Gov Leg Affairs - $4,500, Public Affairs/Luncheons – Gov & Leg 
Affairs - $500
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Operating Budget
Administration
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Operating Budget
Human Resources

Trend
FY 2025 Actuals $26,293
FY 2026 Projections $22,608
FY 2027 Budget $45,752

Budget to Budget
FY 2026 Budget $45,270
FY 2027 Budget $45,752
Variance 1.1%
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Operating Budget
Human Resources

16



Operating Budget
Finance

Trend
FY 2025 Actuals $407,425
FY 2026 Projections $89,937
FY 2027 Budget $63,569

Budget to Budget
FY 2026 Budget $46,134
FY 2027 Budget $63,569
Variance 37.8%
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Operating Budget
Finance
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Operating Budget
Finance / Parking
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Operating Budget
City Clerk

Trend
FY 2025 Actuals $68,815
FY 2026 Projections $76,679
FY 2027 Budget $96,774

Budget to Budget
FY 2026 Budget $68,020
FY 2027 Budget $96,774
Variance 42.3%
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Operating Budget
City Clerk
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Operating Budget
Legal

Trend
FY 2025 Actuals $327,259
FY 2026 Projections $426,643
FY 2027 Budget $509,000

Budget to Budget
FY 2026 Budget $298,500
FY 2027 Budget $509,000
Variance 70.5%
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Operating Budget
Legal
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Operating Budget
IT & Communications

Trend
FY 2025 Actuals $7,280
FY 2026 Projections $7,735
FY 2027 Budget $11,970

Budget to Budget
FY 2026 Budget $13,370
FY 2027 Budget $11,970
Variance (10.5%)
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Operating Budget
IT & Communications
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Operating Budget
IT & Communications / Non Dep

Trend
FY 2025 Actuals $1,190,308
FY 2026 Projections $1,002,251
FY 2027 Budget $1,082,450

Budget to Budget
FY 2026 Budget $1,002,460
FY 2027 Budget $1,082,450
Variance 8.0%
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Operating Budget
IT & Communications / Non 

Departmental
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Operating Budget
Emergency Management

Trend
FY 2025 Actuals $3,770,104
FY 2026 Projections $420,255
FY 2027 Budget $24,590

Budget to Budget
FY 2026 Budget $24,590
FY 2027 Budget $24,590
Variance (0.0%)
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Operating Budget
Emergency Management
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Operating Budget
Police

Trend
FY 2025 Actuals $394,899
FY 2026 Projections $423,281
FY 2027 Budget $400,317

Budget to Budget
FY 2026 Budget $374,782
FY 2027 Budget $400,317
Variance (6.8%)
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Operating Budget
Police
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Operating Budget
Fire & EMS

Note: Included in this Budget are Fire and EMS

Trend
FY 2025 Actuals $291,258
FY 2026 Projections $382,834
FY 2027 Budget $330,671

Budget to Budget
FY 2026 Budget $265,089
FY 2027 Budget $330,671
Variance 24.7%
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Operating Budget
Fire
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Operating Budget
EMS
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Operating Budget
Planning & Code Compliance

Trend
FY 2025 Actuals $138,742
FY 2026 Projections $160,557
FY 2027 Budget $312,710

Budget to Budget
FY 2026 Budget $170,410
FY 2027 Budget $312,710
Variance 83.5%

Note: Included in this Budget are Planning and Code Enforcement
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Operating Budget
Planning

36



Operating Budget
Code Enforcement
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Operating Budget
Building Division

Trend
FY 2025 Actuals $988,851
FY 2026 Projections $739,031
FY 2027 Budget $949,080

Budget to Budget
FY 2026 Budget $982,090
FY 2027 Budget $949,080
Variance (3.4)%

Note: These funds are restricted and can only be used for Building 
Division activities
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Operating Budget
Building Division
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Operating Budget
Public Works / General Fund

Trend
FY 2025 Actuals $1,524,508
FY 2026 Projections $1,179,804
FY 2027 Budget $1,604,740

Budget to Budget
FY 2026 Budget $1,115,183
FY 2027 Budget $1,604,740
Variance 43.9%

Note: Included in this Budget are Beach Maintenance, Municipal 
Facilities & Grounds, Causeway and Equip & Vehicle Maintenance
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Operating Budget
Beach Maintenance
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Operating Budget
Municipal Facilities & Ground
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Operating Budget
Causeway
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Operating Budget
Equip & Vehicle Maintenance
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Operating Budget
Public Works / Enterprise

Trend
FY 2025 Actuals $4,671,153
FY 2026 Projections $4,239,814
FY 2027 Budget $5,234,830

Budget to Budget
FY 2026 Budget $5,001,492
FY 2027 Budget $5,234,830
Variance 4.7%

Note: Included in this Budget are Wastewater and Stormwater
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Operating Budget
Wastewater
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Operating Budget
Stormwater
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Operating Budget
Parks

Trend
FY 2025 Actuals $579,658
FY 2026 Projections $1,734,806
FY 2027 Budget $1,043,221

Budget to Budget
FY 2026 Budget $1,737,726
FY 2027 Budget $1,043,221
Variance 40.0%

Note: Included in this Budget are Parks & Recreation Admin, Recreation 
Facilities, Treasure Bay Rec Facility and Park Maintenance
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Operating Budget
Parks & Recreation Admin
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Operating Budget
Recreation Facilities
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Operating Budget
Treasure Bay Rec Facility
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Operating Budget
Park Maintenance
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CAPITAL IMPROVEMENT PLAN
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CIP tentative Project List $3,160,000

450,000 GeneralParking lots Redo - Heron Lot / 124th

530,000 GeneralDune Walkovers

630,000 GeneralCity Hall Repairs

650,000 GeneralT.I. Park Improvements & Parking Garage

450,000 GeneralGulf Front Parking Deck 

450,000 WastewaterN. Beach Area Restroom(s)
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Funded and budgeted Fiscal Year 2027 $28,030,186

FY 27 BudgetFundCapital Improvement ProjectsFY 27 BudgetFundCapital Improvement Projects

75,000 GeneralMuni. Fac. (PW) - 3/4 ton Pickup Truck #203 and accessories8,000,000 GeneralPublic Safety Building
70,000 PennyFirefigher Bunker Gear Replacement5,200,195 WastewaterMaster Pump Lift Station
70,000 WastewaterWastewater-Trailer Mounted Bypass Pump2,937,411 GeneralBascule Bridge Structural Rehab/Preservation/PM

68,000 GeneralPatrol Vehicle/ Upfitting2,027,560 General
Public Works Garage & Yard (Pub Safety Design/Demo Old City Hall & 
PW)

65,000 GeneralTreasure Bay Tennis Court Lights Electrical Repairs2,000,000 WastewaterRelining Program
64,760 GeneralCitywide Signage / Sunset Beach Shade Struc / Playground1,500,000 GeneralTreasure Island Park Upgrades (Treasure Bay)

50,575 General
Causeway - Mechanical - Bascule Bridge Structural 
Rehab/Preservation/PM1,500,000 Penny115th Ave Seawall Replacement 

50,000 GeneralRelocate Electrical Transformer and Related Equip.900,783 PennyPavement Management (Penny)
30,000 GeneralCSS / Parking Vehicle750,000 StormwaterWest Causeway
30,000 GeneralCSS / Parking Vehicle707,622 PennyCity Seawall Replacement/Rehab (Penny)
25,500 GeneralCompressor, Pressure Washer, Welder200,450 StormwaterStormwater Pump Station Reconstruction, stormwater system
20,000 GeneralDump Trailer/Bed200,000 GeneralRestriping Program
20,000 WastewaterForce Main Rehab200,000 WastewaterLift Station Refurb
17,000 GeneralGolf Cart151,113 WastewaterWastewater-Camera Truck Equipment & Refurbish 2008 Truck
17,000 GeneralMuni. Fac. (PW) - Toro Z-Master mower #296150,000 GeneralTreasure Island Park Upgrades (Shade Structure)

15,000 General
Causeway - Electrical - Causeway - Mechanical - Bascule Bridge Structural 
Rehab/Preservation/PM150,000 StormwaterVacuum Truck (50/50 with fund 450)

13,200 GeneralMuni. Fac. (PW) - Custodial Cleaning Equipment150,000 WastewaterVacuum Truck (50/50 with fund 450)
12,000 GeneralClaw For Backhoe148,181 StormwaterOne-Time Camera Truck Repairs - 2008 Truck
7,000 GeneralRadio Order x 1125,000 GeneralTreasure Bay Asphalt Court Resurface
5,500 StormwaterStormwater-(PW)-Highwater Lift Kit for #932115,000 GeneralCity Hall Landscaping, window washing, walkway and curbside
4,441 StormwaterReplace Roadside Curbing 111,894 Gas TaxPavement Management (Gas Tax)

75,000 GeneralMilling & Repaving & Expantion Joints

28,030,186 Total CIP Projects FY 2027
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CIP 5 years Plan TOP 10 $50,774,496

5 Year TotalFundCapital Improvement Projects

9,281,250 StormwaterWest Causeway

8,000,000 GeneralPublic Safety Building

5,477,481 GeneralBascule Bridge Structural Rehab/Preservation/PM

5,200,195 WastewaterMaster Pump Lift Station

3,200,000 WastewaterRelining Program

2,500,783 PennyPavement Management (Penny)

2,027,560 GeneralPublic Works Garage & Yard (Pub Safety Design/Demo Old City Hall & PW)

1,800,000 GeneralTreasure Island Park Upgrades (Treasure Bay)

1,720,000 GeneralWest Bridge Rehabilitation/Preservation

1,500,000 Penny115th Ave Seawall Replacement 

56



DEBT SERVICE
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DEBT SERVICE
Outstanding Debt

58



Millage (Open discussion)
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Questions? 

…
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