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CITY COUNCIL MEETING AGENDA 

CITY COUNCIL CHAMBERS - CITY HALL
City Hall, City Council Chambers
212 N. Bonner Avenue, 2nd Floor

Tyler, Texas
Follow us on Facebook Live at:

https://www.facebook.com/CityofTylerTexas/ 
Wednesday, January 14, 2026 

9:00 am

 

 
Internet website http://www.cityoftyler.org and Cable Access Channel 3

 

 
Please call (903) 531-1250 if you need assistance with interpretation or translation for this City meeting.

Si usted necesita ayuda con la interpretación o traducción de cualquier material en este sitio o en una reunión
pública de la Ciudad de Tyler por favor llame al (903) 531-1250.

 

 
AMERICANS WITH DISABILITIES ACT NOTICE

The City of Tyler wants to ensure that City Council Meetings are accessible to persons with disabilities. If any
individual needs special assistance or accommodations in order to attend a City Council meeting, please
contact the City Manager's Office at 903.531.1250, in advance so accommodations can be made.
 

 
COURTESY RULES

Thank you for your presence. The City Council appreciates your interest in Tyler City Government. To
ensure fairness and orderly meetings, the Council has adopted rules of courtesy which apply to all members
of the Council, Administrative Staff, News Media, Citizens and Visitors. If you wish to address the Council,
please fill out the information on the IPAD located outside the Council Chambers. Speakers will be heard as
the individual item(s) in which they have registered an interest come before the Council. Your remarks will
be limited in duration depending on the number of people wanting to speak on a particular item. Comments
to the City Council should only be made from the podium. This will ensure that the comments are picked up
by the microphones and are made a part of the official record. Delay or interruption of the proceedings will
not be tolerated.
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P-1 Request that the City Council consider receiving an updated presentation on the
progress of the Lake Tyler Master Plan for Tyler Water Utilities.

P-2 Request that the City Council consider receiving an updated presentation on the
progress of the Tyler Tomorrow Comprehensive Plan.

M-1 Request that the City Council consider authorizing the City Manager to award Bid
No. 26-005 to Cowboy Custom Curbing to furnish all necessary materials,
equipment, superintendence, and labor for the landscape beds for the Tyler Municipal
Rose Garden concrete curbing project.

M-2 Request that the City Council consider accepting the donation of $100,000 for the
Faulkner Tennis Center.

M-3 Request that the City Council consider authorizing the City Manager to execute a
contract amendment in the amount of $195,675.00 with KSA Engineers, Inc., for
additional services related to the Golden Road Water Treatment Plant Filters 11-14
Rehabilitation Project, including necessary repairs to the filters at the Lake Palestine
Water Treatment Plant.

C-A-1 Request that the City Council consider authorizing the City Manager to ratify an
expenditure in the amount of $145,999.41 Advanced Water Well Technologies for
the emergency repairs to the #1 High Service Pump & Motor located at the Lake
Palestine Water Plant.

C-A-2 Request that the City Council consider authorizing the City Manager to purchase the
City vehicles and equipment identified from Bid No. 26-002.

C-A-3 Request that the City Council consider authorizing the City Manager to approve a
Reconciliation Change Order and approve the release of retainage in the amount of
$5,749.00 to A-10 Construction Land Improvement , LLC., for the Median Infill and
Southside Parking Expansion Project.

C-A-4 Request that the City Council consider authorizing the City Manager to execute an
additional services agreement with Halff Associates, Inc. in the amount of

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES

Request that the City Council consider approving the minutes of the regular called meeting
of the City Council of the City of Tyler, Texas, held on October 22, 2025.

PRESENTATION

 

 
MISCELLANEOUS

 

 

 
CONSENT

(These items are considered to be routine or have been previously discussed, and can be approved
in one motion, unless a Council Member asks for separate consideration of an item.)
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$43,155.00 for the Shiloh Road Improvements and Widening preliminary
engineering report.

C-A-5 Request that the City Council consider authorizing the City Manager to execute
Amendment No.2 to Halff Associates, Inc. Work Order No. 1 in an amount not to
exceed $7,602.63 to provide additional services for the 2022 Highway Safety
Improvement Projects.

C-A-6 Request that the City Council consider authorizing the City Manager to execute
Contract No. 103772, Work Order No. 7 for $149,300.00 with KSA Engineers for
engineering services for Grant 59 Runway 13-31 Rehabilitation Preliminary
Engineering Report (PER) through the 2023 approved Master Service agreement
with Tyler Pounds Regional Airport.

C-A-7 Request that the City Council consider authorizing the City Manager to execute the
lease amendment for Mewbourne Oil Company at Tyler Pounds Regional Airport.

C-A-8 Request that the City Council consider authorizing the City Manager to approve the
reconciliation change order that will reduce the current contract price by $138,586.20
for the 2024 Water Meter Replacement Program, HGAC Contract Number - 20-
00808, and release retainage in the Final Pay Estimate. The final contract amount for
the completed project is $4,173,913.80.

C-A-9 Request that the City Council consider authorizing the City Manager to approve a
reconciliation change order increasing the contract amount by $571,597.56 and to
release the final retainage payment of $10,808.43 to Lone Star Land Enhancements,
LLC, for Right of Way Clearing (Bid No. 22-035).

C-A-10 Request that the City Council consider authorizing the City Manager to approve a
reconciliation change order increasing the contract amount by $41,357.91 and to
release the final retainage payment of $414,598.73 to C&A Construction, LLC for
the Consent Decree Group 5 Remedial Measures Open Cut project (Bid 23-039).

C-A-11 Request that the City Council consider authorizing the ratification of a total
expenditure in the amount of $282,170.22 to United Rentals for emergency bypass
pumping required to repair the 24" Sanitary Sewer Line at Southside Wastewater
Treatment Plant.

C-A-12 Request that the City Council consider authorizing the City Manager to execute
contract amendment with Pape Dawson Consulting Engineers, LLC for additional
design and construction administration services for the Consent Decree Group 8
Remedial Measures Implementation in the amount of $2,492,400.00.

C-A-13 Request that the City Council consider adoption of a Resolution authorizing the City
Manager, on behalf of the Tyler Police Department, to apply for and accept funding
from the Department of Justice through the Edward Byrne Memorial Justice
Assistance Grant (JAG), FY2027 in the amount of $44,214.00 to fund the purchase
of digital message board trailers.

 

 

 

 

 

 

 

 

 

 
CITY MANAGER'S REPORT
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ADJOURNMENT
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. P-1

Date: January 14, 2026

Subject: Request that the City Council consider receiving an updated presentation
on the progress of the Lake Tyler Master Plan for Tyler Water Utilities.

Item Reference: Agenda Item M-1; 07/24/2024

Drafted/Recommended By:
Department Leader Nikki Ingram, PE, Project Engineer/ Kate Dietz, PE, Director of

Utilities

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The current Lake Tyler Master Plan was adopted by the City of Tyler on April 27, 2011 and the City
has decided to update this Master Plan. This updated Master Plan will revisit recommendations made in
the current Master Plan and make edits and/or additions to that Master Plan to meet the current and
future needs of the City at Lake Tyler and Lake Tyler East. Halff's objective will be to provide the City
with a viable set of recommendations to guide decision-making with regard to development
opportunities and establish policies for their implementation. Planning and development, recreation, and
water quality are among focus areas of the proposed master plan for evaluation and opportunities to
recommend positive impacts for both lakes. Halff's intention is to take a comprehensive look at both
reservoirs and surrounding areas/properties to discuss with the City and various stakeholder groups and
residents to gather information and input from these critical sources, with the desired outcome being a
holistic, coherent, and well-conceived Master Plan.

This presentation will provide an update on Tyler Water Utilities' Lake Tyler Master Plan.
 

It is recommended that the City Council receive an update presentation on the progress of the
Lake Tyler Master Plan for Tyler Water Utilities.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. P-2

Date: January 14, 2026

Subject: Request that the City Council consider receiving an updated presentation
on the progress of the Tyler Tomorrow Comprehensive Plan.

Item Reference:

 

 

 

 

 
 
The Tyler Tomorrow Comprehensive Plan process began in Fall 2024 with project initiation and data
gathering. The plan is intended to guide land use, infrastructure, housing, transportation, economic
development, and public investment decisions over the long term. The planning process is structured
around multiple phases, including visioning, community engagement, policy development, and
implementation.

The project is currently in the Plan Development, Policies, and Growth Strategies phase, following
completion of early visioning and engagement activities. Key milestones achieved to date include:
- Data gathering and baseline analysis
- Development of vision and values informed by community input
- Completion of a statistically valid community survey
- Four Comprehensive Plan Steering Committee meetings
- Extensive public outreach through community events, stakeholder interviews, and a community open
house

In addition, a series of engagement activities were conducted throughout 2025, including the project
kickoff, City Council retreat, State of the City, neighborhood events, and targeted stakeholder meetings.

Public input to date has consistently highlighted the following priorities:
- Transportation and traffic management improvements, including sidewalks, trails, and multimodal
options
- Infrastructure capacity and public services
- Housing quality, affordability, and neighborhood character
- Preservation of natural resources, including tree canopy and water availability
- Investment in arts, culture, and Tyler's community identity

Upcoming work will focus on finalizing plan chapters related to land use, housing, infrastructure,
transportation and mobility, and economic development. Staff and the consultant team will continue to
refine implementation strategies, identify funding considerations, and conduct additional public
hearings and outreach activities. The plan is anticipated to be presented for adoption in early 2026.
 

7



Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, Planning Director

Edited/Submitted By:
City Manager

It is recommended that the City Council receive an update presentation on the progress of the
Tyler Tomorrow Comprehensive Plan.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-1

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
award Bid No. 26-005 to Cowboy Custom Curbing to furnish all
necessary materials, equipment, superintendence, and labor for the
landscape beds for the Tyler Municipal Rose Garden concrete curbing
project.

Item Reference:

Drafted/Recommended By:
Department Leader Leanne Robinette, Director of Parks and Recreation

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On Friday, November 14 and Friday, November 21, 2025, the City of Tyler advertised bids to furnish
all necessary materials, equipment, superintendence, and labor for the landscape beds for the Tyler
Municipal Rose Garden concrete curbing project. Bids were opened on Tuesday, December 9, 2025.
There was one bidder: Cowboy Custom Curbing.

Due to the variability of the project needs once in progress, the vendor bid at a rate of $13 per linear
foot, with potential additional concrete for surface leveling at a rate of $6 per 80-pound bag. 

Cowboy Custom Curbing has provided concrete curbing for the Tyler Municipal Rose Garden
previously and is recommended by staff based on the quality of work and professional knowledge. It is
recommended that Cowboy Custom Curbing be awarded Bid No. 26-005.
 

It is recommended that the City Council consider authorizing the City Manager to award Bid No.
26-005 to Cowboy Custom Curbing to furnish all necessary materials, equipment,
superintendence, and labor for the landscape beds for the Tyler Municipal Rose Garden concrete
curbing project.

 
Attachments:
Bid # 26-005 Concrete Curbing Project at the Rose Garden
Bid No. 26-005
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-2

Date: January 14, 2026

Subject: Request that the City Council consider accepting the donation of
$100,000 for the Faulkner Tennis Center.

Item Reference:

Drafted/Recommended By:
Department Leader Leanne Robinette, Director of Parks and Recreation

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Friends of the Faulkner Tennis Center received a $100,000 donation from Peltier Chevrolet, Inc. toward
expansion and construction projects at the Faulkner Tennis Center. These funds will be used toward
new additional tennis courts from the Faulkner Tennis Center master plan, including four covered
courts. Fundraising for these projects is ongoing.
 

Request that the City Council consider accepting the donation of $100,000 for the Faulkner
Tennis Center.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-3

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute a contract amendment in the amount of $195,675.00 with KSA
Engineers, Inc., for additional services related to the Golden Road Water
Treatment Plant Filters 11-14 Rehabilitation Project, including necessary
repairs to the filters at the Lake Palestine Water Treatment Plant.

Item Reference: Agenda Item M-1; 09/14/2022, Agenda Item M-4; 1/25/2023

 

 

 

 

 
 
On September 14, 2022, the City Council awarded a contract in the amount of $472,500.00 to KSA
Engineers, Inc., for the Golden Road Water Treatment Plant Filters 11-14 Rehabilitation Project. In
November 2022, the clarifiers at the Golden Road Water Treatment plant were drained for maintenance.
The two easternmost clarifiers were observed to be in an extremely deteriorated condition along with
the sluice gates. The replacement of the two clarifiers were included in the current filter project due to
the condition of the steel. The total cost of Amendment #1 approved by Council on January 25, 2023
was $309,600. 

In September 2025, two filters at the Lake Palestine Water Treatment Plant experienced blowouts in
their underdrains. KSA determined that these underdrains could not be repaired, so TWU began
planning to replace the two failed underdrains. In October 2025, Xylem conducted an inspection to
determine the cause of the failures. They concluded that all eight filter underdrains have surpassed their
useful life and need to be replaced. Shortly after this inspection, the plant experienced flooding in the
pipe gallery, which led to its shutdown. This flooding was caused by a combination of failed
underdrains and malfunctioning valves in the pipe gallery. The plant cannot operate at full capacity until
the filters are valves are rehabilitated. Contract Amendment #2 with KSA includes construction
administration and resident project representative, RPR, during construction of these new underdrains
and valves. The total cost of Amendment #2 is $195,675.00. All work is expected to be completed by
November 2026.
 

It is recommended that the City Council consider authorizing the City Manager to execute a
contract amendment in the amount of $195,675.00 with KSA Engineers, Inc., for additional
services related to the Golden Road Water Treatment Plant Filters 11-14 Rehabilitation Project,
including necessary repairs to the filters at the Lake Palestine Water Treatment Plant.

 
Attachments:
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Drafted/Recommended By:
Department Leader Nikki Ingram, P.E., Project Engineer / Kate Dietz, P.E., Director of

Utilities

Edited/Submitted By:
City Manager

Amendment 2
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December 10, 2025 
 
Nikki Ingram, P.E. 
Project Engineer 
City of Tyler 
511 W. Locust St. 
Tyler, TX 75702 

via email 
RE: City of Tyler 

Golden Road Water Treatment Plant  
Filter and Clarifier Rehabilitation  
KSA Project No. 101280 
Professional Consulting Services Amendment 2 

 
Dear Nikki: 
 
The purpose of this letter is to propose an amendment to the Agreement (between KSA Engineers, Inc. and City of 
Tyler, effective date of January 17, 2023) for the referenced project to provide additional services that are not 
currently contracted. 
 
Amendment 2 includes construction administration and part-time resident project representative services associated 
with improvements at the Lake Palestine WTP which consist of the rehabilitation of Mudwell No. 1 and 2 and 
replacement of filter valves and pneumatic actuators. Improvements also include removal and disposal of the existing 
filter media, underdrain blocks and installation of new filter media, and underdrain block in Filters 1 - 8. The City 
understands and accepts that KSA is not providing engineering design services for the improvements. All work 
performed by the Contractor at Lake Palestine WTP is for replacement of equipment based upon Contractor’s field 
verified conditions.  
 
Amendment 2 proposes the following revisions to the Engineering Agreement: 

 Modify Exhibit B.2 to increase construction phase contract days from 630 calendar days to 990 calendar days. 
 Modify Exhibit C.2 to increase Construction Administration by $90,000 and Part Time Resident Project 

Representative services by $105,675.00. Additional Part Time RPR services are based upon 8 months of 
onsite work. 

 
Thank you for the continued opportunity to provide services related to this project. Please feel free to call or respond 
with any questions, comments, or concerns. 
 
Sincerely, Accepted: 

KSA Engineers, Inc.      City of Tyler 

 
             
Jeremy Orr, P.E.       Name: ______________________ 
Associate Vice President      Title:    ______________________ 
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Rev. Date 01.26.2021 Exhibit B-2 

Exhibit B.2 
Project Schedule 

Golden Road Water Treatment Plant Filter Rehabilitation 
Amendment 2 

KSA Contract No. 101280 
 
 

PROJECT SCHEDULE 
 
Engineer shall complete its services with the following time specific time period upon OWNER’s notice to 
proceed.  
 

1. Complete Construction Phase: 990 calendar days following issuance of notice to proceed to 
Contractor 
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Rev. Date 01.26.2021 Exhibit C-2 

Exhibit C.2 
Fee Summary 

Golden Road Water Treatment Plant Filter Rehabilitation 
Amendment 2 

KSA Contract No. 101280 
 

FEE SUMMARY 
 
Engineering Fees:  The fees for the scope of services described above is as follows: 
 

1. Construction Administration:    $90,000 Lump Sum2   
2. Part Time Resident Project Representative:   $105,675 Lump Sum3 

 
Amendment 2 Total:  $195,675 

 
Notes: 

1. Compensation shall be billed monthly for Engineer’s services based on time charged by each 
category at the hourly rates listed on the attached schedule. 

2. Construction Administration assumes an additional construction period of 360 calendar days (990 
total days). ENGINEER’s work on these phases beyond the construction period will be billed at 
hourly rates. 

3. Part Time Resident Project Representative assumes 240 calendar days of actual onsite work. Part 
Time Resident Project Representative budget is based upon 20 hours per week for the duration 
of the construction period.  
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-1

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
ratify an expenditure in the amount of $145,999.41 Advanced Water Well
Technologies for the emergency repairs to the #1 High Service Pump &
Motor located at the Lake Palestine Water Plant.

Item Reference:

Drafted/Recommended By:
Department Leader Shane Wheeler Manager, Water Utilities Systems / Kate Dietz, P.E.,

Director of Utilities

Edited/Submitted By:

 

 

 

 

 
 
The pump shaft on the #1 High Service Pump & Motor at the Lake Palestine Water Treatment Plant
(LPWTP) broke, requiring emergency repairs performed by Advanced Water Well Technologies to
restore functionality. This pump is one of four high service pumps that play a critical role in the city's
water distribution system. High service pumps move treated drinking water from the water plant into the
city's distribution network at sufficient pressure to meet demand, ensuring water reaches homes,
businesses, and critical facilities reliably.

The #1 High Service Pump is a 1,000-horsepower unit capable of supplying approximately 12.5 million
gallons of water per day to the distribution system. Returning this pump and motor to service is vital
because it increases the plant's overall pumping capacity, ensuring a reliable supply of drinking water to
the City of Tyler. Operating with fewer pumps reduces redundancy and could compromise service
during high-demand periods. Advanced Water Well Technologies was selected for this repair due to
their proven expertise in large-scale pump systems and ability to respond quickly to emergency
situations.
 

It is recommended that City Council consider authorizing the City Manager to ratify the
expenditure in the amount of $145,999.41 to Advanced Water Well Technologies for the repair of
the High Service Pump & Motor at the Lake Palestine Water Plant.

 
Attachments:
#1 High Service Pump & Motor Repair
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City Manager
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SUBTOTAL 145,999.41

TAX 0.00
TOTAL $145,999.41

Please remit payment to address provided above within 21 days of the date of this invoice. For banking, ach transfer, card payment, or other questions and 
concerns, please contact our support team at (830) 865-2362 or info@awwtec.com. ALL WORK COMPLETED AS SPECIFIED AND ACCORDING TO 
STANDARD INDUSTRY PRACTICES.  ADVANCED WATER WELL TECHNOLOGIES, LLC (“AWWT”) WARRANTIES ITS CRAFTSMANSHIP AGAINST 
DEFECTS FOR ONE (1) YEAR. DEFECTS ARE TO BE DETERMINED ON A CASE BY CASE BASIS BY AWWT. IN CASES WHERE MANUFACTURER'S 
WARRANTIES ARE REQUIRED, MANUFACTURER SHALL DETERMINE IF THE EQUIPMENT WILL BE WARRANTIED ON A CASE BY CASE BASIS. 
PAYMENT IN FULL IS DUE WITHIN 21 DAYS FROM THE “INVOICE DATE” SUPPLIED ABOVE. BALANCES NOT RECEIVED WITHIN THIRTY (30) DAYS
OF THE INVOICE DATE WILL BE CHARGED AN ADDITIONAL ONE & A HALF PERCENT (1.5%) OF THE ORIGINAL INVOICE AMOUNT EACH MONTH 
PAYMENT IS NOT RECEIVED, FOR A TOTAL OF EIGHTEEN (18%) PER ANNUM.  REGULATED BY TDLR: WWW.TDLR.GOV, WATER.WELL@TDLR.GOV, 
(800) 803-9202, LICENSE NUMBER 58574 KPT.

14394 E INTERSTATE HIGHWAY 10   
CONVERSE, TX 78109

(830) 865-2362    

We really appreciate your business!

ITEM DESCRIPTION QTY RATE AMOUNT

LPWPS HSP #1 REPAIR (QUOTE #20250423-JW3)

LABOR FIELD LABOR HOURS TO MOBILIZE CREW WITH TRUCK AND TRAILER TO 
LOCATION. INSTALL HSP WITH THE CUSTOMER-PROVIDED OVERHEAD CRANE 
ONE JOINT AT A TIME. CONNECT ALL SOLE PLATE AND DISCHARGE BOLTS. 
INSTALL THE REBUILT MOTOR, MAKE ALL THE WIRING CONNECTIONS, AFTER 
THE ROTATION CHECK, CONNECT THE SHAFT COUPLER, AND ADJUST THE 
IMPELLERS. RUN AND TEST THE SYSTEM. CLEAN THE LOCATION. DEMOBILIZE TO 
THE SHOP.

50 325.00 16,250.00T

LABOR SHOP LABOR, PARTS, AND MATERIALS TO SANDBLAST AND SCOTCH COAT 
INSIDE AND OUT OF THE COLUMN PIPE AND PUMP BOWLS. SCOTCH COAT THE 
INSIDE OF THE HEAD. BUILD A NEW KEYED BOWL SHAFT WITH COUPLING. MAKE 
ALL NEW INTERMEDIATE LINE SHAFTS WITH COUPLINGS. MAKE AND INSTALL A 
NEW BOWL, SUCTION CASE, AND STUFFING BOX BEARINGS. REPACK THE 
STUFFING BOX. MAKE AND INSTALL NEW WEAR RINGS ON THE IMPELLERS AND 
IN THE BOWLS. THE JOINT ON THE PUMP NEEDS TO HAVE THE COLUMN PIPE 
FLANGE AND CONE CUT OFF AND WELD ON A NEW ONE. TRIM AND FACE TWO 
OTHER COLUMN PIPE FLANGES. BUILD THE PUMP BOWL. MAKE AND INSTALL 
NEW VESCONITE BEARINGS IN THE SPIDER RETAINERS.

1 98,600.00 98,600.00T

LABOR SHOP LABOR HOURS TO RECONDITION 1000 HP VSS US MOTOR. SERIAL #F05-
00055236-100R 4160V 123A 3PH 60HZ FRAME 6210P 1185 RPM VARNISH DIP 
STATOR. DYNAMICALLY BALANCE ROTATING ASSEMBLY. PROVIDE AND INSTALL 
NEW BEARINGS, ASSEMBLE COMPLETE MOTOR, PERFORM FULL VOLTAGE AND 
RPM NO-LOAD TEST, RECORD VOLTAGE, CURRENT, RPM, AND VIBRATION 
READINGS, PAINT AND PREPARE FOR SHIPPING.

1 23,289.41 23,289.41T

LABOR CRANE LABOR HOURS TO UNLOAD THE TRAILER AND SET UP THE LOCATION. 
UNLOAD AND SET THE MOTOR ON THE PLATFORM.

8 195.00 1,560.00T

FREIGHT FREIGHT FOR ALL PARTS. 1 1,500.00 1,500.00T

LABOR PROJECT SUPERVISOR RATE 4 650.00 2,600.00T

PER DIEM PER DEIM 4 550.00 2,200.00T

PLEASE REMIT PAYMENT TO: 
ADVANCED WATER WELL TECHNOLOGIES

14394 E INTERSTATE HIGHWAY 10
CONVERSE, TX 78109

BILLING: (830) 865-2362, INFO@AWWTEC.COM

INVOICE:
 INVOICE DATE: 12/08/2025
 INVOICE NUMBER: 14599
 P.O. NUMBER:  
RID: 86
QID: 52
 

PLEASE SEND PAYMENT WITHIN 21 DAYS!

BILLED TO:
TYLER WATER UTILITIES

511 W LOCUST ST
TYLER, TX  75702 US

CUSTOMER CONTACT:
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SUBTOTAL 145,999.41

TAX 0.00
TOTAL $145,999.41

Please remit payment to address provided above within 21 days of the date of this invoice. For banking, ach transfer, card payment, or other questions and 
concerns, please contact our support team at (830) 865-2362 or info@awwtec.com. ALL WORK COMPLETED AS SPECIFIED AND ACCORDING TO 
STANDARD INDUSTRY PRACTICES.  ADVANCED WATER WELL TECHNOLOGIES, LLC (“AWWT”) WARRANTIES ITS CRAFTSMANSHIP AGAINST 
DEFECTS FOR ONE (1) YEAR. DEFECTS ARE TO BE DETERMINED ON A CASE BY CASE BASIS BY AWWT. IN CASES WHERE MANUFACTURER'S 
WARRANTIES ARE REQUIRED, MANUFACTURER SHALL DETERMINE IF THE EQUIPMENT WILL BE WARRANTIED ON A CASE BY CASE BASIS. 
PAYMENT IN FULL IS DUE WITHIN 21 DAYS FROM THE “INVOICE DATE” SUPPLIED ABOVE. BALANCES NOT RECEIVED WITHIN THIRTY (30) DAYS
OF THE INVOICE DATE WILL BE CHARGED AN ADDITIONAL ONE & A HALF PERCENT (1.5%) OF THE ORIGINAL INVOICE AMOUNT EACH MONTH 
PAYMENT IS NOT RECEIVED, FOR A TOTAL OF EIGHTEEN (18%) PER ANNUM.  REGULATED BY TDLR: WWW.TDLR.GOV, WATER.WELL@TDLR.GOV, 
(800) 803-9202, LICENSE NUMBER 58574 KPT.

14394 E INTERSTATE HIGHWAY 10   
CONVERSE, TX 78109

(830) 865-2362    

We really appreciate your business!

WWW.AWWTEC.COM
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-2

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
purchase the City vehicles and equipment identified from Bid No. 26-
002.

Item Reference:

 

 

 

 

 
 
The fleet replacement program budgets for departments to replace their vehicles on a regular schedule,
particularly those with mileage and/or maintenance cost expectations. After meeting with the
departments, Vehicle Services conducted sealed bid 26-002 for various types of vehicles all with City
specified options. Sealed bid 26-002 was sent to 7 different vendors consisting of both local vendors
and Buyboard vendors. All bids have the option to purchase additional units if needed at the same price
if available at the time of need. All units have bumper to bumper extended warranty of 5 years and 100k
miles. This bid was opened 12/9/2025 at 2:00 pm and the results are listed below: 

Line 1 Tyler Motor/Hall Chev GMC - Midsize SUV Qty. 5 purchase price $23,900.00 each total cost
$119,500.00 
Line 2 Tyler Ford - PPV SUV Qty. 1 purchase price $46,910.47 each 
Line 3 Tyler Motor/ Hall Chev GMC - 2500 regular cab 4x4 pickup Qty. 1 purchase price $65,400.00
each 
Line 4 Tyler Motor / Hall Chev GMC - 1500 crew cab 4x4 pickup Qty. 4 purchase price $42,900.00
each total purchase $171,600.00 
Line 5 Tyler Ford - Midsize Crew cab Pickups Qty 7 purchase price $32,562.61 each total cost
$227,938.27 
Line 6 Tyler Motor/ Hall Chev GMC 3500 crew cab 4x4 pickup Qty 1 purchase price $69,800.00 each 
Line 7 Tyler Motor/ Hall Chev 1500 crew cab 4x4 pickup Qty 4 purchase price $44,500.00 each total
purchase $178,000.00 
Line 8 Tyler Motor/ Hall Chev 1500 crew cab pickup Qty. 2 purchase price $40,300.00 each total
purchase $80,600.00 
Line 9 Tyler Ford 1500 Crew cab PPV pickup Qty 1 purchase price $50,361.47 each 
Line 10 Tyler Ford Class 5 medium duty truck Qty. 1 purchase price $92,527.94 each 
Line 11 Tyler Motor/ Hall Chev GMC 1 ton chassis Qty 1 purchase price $53,900 each 
Line 12 Tyler Motor / Hall Chev GMC 1 ton chassis Qty 1 purchase price $60,900.00 each

Funding for these purchases is from the replacement fund 640-0661-641-26-04 for fiscal year
2025/2026
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Drafted/Recommended By:
Department Leader Stan Stoffregen Fleet Manager

Edited/Submitted By:
City Manager

It is recommended that the City Council consider authorizing the City Manager to purchase the
mentioned City vehicles and equipment from Bid No. 26-002.

 
Attachments:
Form 3-39 Specification Sheet fy26 multi vehicle 26-002.doc
multi vehicle bid tabulation 26-002.xlsx
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CITY OF TYLER  DATE: 11/19/2025 

Purchasing Department   

304 North Border  BID # / PROPOSAL # 26-002 

Tyler, Texas 75702   

  CLOSING TIME: 2:00 pm  

Telephone: (903) 531-1232  CLOSING DATE: 12/09*/2025 

 
 
PROPOSERS MUST COMPLETE THIS SECTION 

 
ITEM 

NO. 
QUANTITY DESCRIPTION BRAND UNIT 

PRICE 
TOTAL NET 

PRICE 

1 5  (5) new current-year model crossover SUV mid-size with the 

option to purchase additional units See specifications below – 

15109,18113,16127,16120 – Police, 19298 Building services  

(white) 

   

2 1 One (1) new current-year model PPV SUV with the 

option to purchase additional units, see specifications 

below – Fire 17110 (fire engine red)  

   

3 1 One (1) new current year model 3/4-ton regular cab 4x4 pickup 

with deerskin 6-compartment slide-in animal control unit for 8-

foot bed with the option to purchase additional units. See 

specifications below – 19263 Animal Control 

   

4 4 Four (4) new current-year model ½ ton crew cab pickups 

4x4 with the option to purchase additional units. See 

specifications below – Fire 11113 (Fire Engine 

Red),20245, and 19114 police (Navy/ Black) 17184 

police  

(white)  

   

5 7 Five (6) new current-year model Mid-Size Crew Cab Pick    

 

 

 

PRICE, DATA, AND SPECIFICATION  

SHEET 
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Up trucks. See specifications below – Water office 

250,9201,11111,11270,10236,12290,11264 

 

 

6 1 One (1) new current-year model 1-ton crew cab truck 

4X4. See specifications below – 16201 water plant 

(white) 

   

7 4 Four (4) new current-year model ½ ton crew cab pickups 

4x4 with the option to purchase additional units. See 

specifications below – Storm Water 20291(White), Water 

Distribution 16305,17307 (White), police 12292  

(white) 

   

8 2 Two (2) new current-year model ½ ton crew cab pickup 

with the option to purchase additional units. See 

specifications below – Building Inspections 

15209(White), Code Enforcement 19207 (white) 

   

9 1 One (1) new current year model ½ ton crew cab PPV pick 

up with the option to purchase additional units. See 

specifications below – Police- 11260 (white)   

   

10 1 One (1) new current-year model Class 5 medium-duty 

truck with a 10-foot utility bed with the option to 

purchase additional units. See specifications below Waste 

Collection- 19205(white) 

   

11 1 One (1) new current-year model 1 Ton chassis with an 8ft 

flatbed body, with the option to purchase additional units. 

See specifications below Street – 17216 (white)  

   

12 1 One (1) new current-year model 1 Ton chassis with a 

Utility bed with a ladder rack, with the option to purchase 

additional units. See specifications below Street –16603 

(white) 
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 1 
 

Five (5) new current-year model Mid-Size crossover SUVs with the option to purchase additional units.   

15109, 18113,16127,16120- Police 12298 – Building Services 

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

 

Mid-Size Mid-size crossover SUV     

  gas engine, smallest available hp, Hybrid     

Automatic transmission Automatic     

Steering power steering       

Brakes four-wheel disk with anti-lock     

Air Conditioning Factory AC and heat       

Charging system factory-installed battery and alternator   

Body exterior exterior color – (1) white (4) blue, black, grey, silver        

 Spare tire and rim     

Body Interior 

Interior color to match the exterior color 

standard     

  intermittent wipers   

  tilt steering     

  AM/FM radio Bluetooth       

  Power seats, mirrors, door locks, and windows       

 Floor Liners if carpet, Weather Tech, or equivalent    

  legally tinted windows       

 Rear backup camera     

Warranty Factory plus 5-year extended warranty       

4 keys 4 key fobs to open locks     
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 2 
 

One (1) new current year model PPV SUVs with the option to purchase additional units.   

Fire Engine Red 17110 fire dept. 
BOTH UNITS MUST HAVE A GUARANTEED BUILD AND DELIVERY DATE 

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

 

PPV  Police Pursuit unit     

  gas engine smallest available hp     

Automatic transmission 4X4 with transmission oil cooler if available     

Steering power steering       

Brakes four-wheel disk with anti-lock     

Air Conditioning Factory AC and heat       

Charging system factory-installed battery and alternator   

Body exterior (1) fire engine red        

 Spare tire and wheel     

 Dual power mirrors     

Body Interior PPV package with rear seats  
  

 

 intermittent wipers if available standard   

  tilt steering if available standard     

  AM/FM radio blue tooth       

  Power seats, door locks and windows       

  Floor Liners if carpet weather tech or equivalent 

   
 legally tinted windows       

  Rear backup camera  

   

Warranty 

Factory plus 5-year 100,000-mile extended 

warranty       

4 keys 4 keys fobs total to open doors and start unit      
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 3 
 

One (1) new current year model3/4-ton regular cab pickup with Deerskin 6-compartment slide-in animal control unit for 

an 8-foot bed with option to purchase additional units.   

Animal Control Dept. 19263 

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

 

¾ ton ¾ ton chassis reg cab      

  gas engine smallest available hp     

Automatic transmission 4X4 transmission oil cooler if available     

Steering power steering       

Brakes four-wheel disk with anti-lock     

Air Conditioning Factory AC and heat       

Charging system factory-installed battery and alternator   

Body Exterior 

Deerskin 6-compartment slide-in animal 

control unit for an 8-foot bed    

 exterior color white         

 
Steps on both sides of the truck are black in 

color     

 Spare tire and wheel     

 dual power mirrors     

 Spray in bedliner black under animal box     

 Tow package     

Body Interior black or grey seats and flooring      

  Power seats, mirrors, door locks and windows       

 
Floor Liners if carpet weather tech or eqivalent 

   
  legally tinted windows       

 
Rear backup camera 

   
Warranty Factory plus 5-year extended warranty       

4 keys 4 keys total with fobs to open locks     
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. 

 

 

 

 

 

 
 
 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 4 

 

Four (4) new current-year model ½ ton crew cab pickup 4X4 gas engines with the option to purchase additional units. 

Fire engine red 11113 – Fire, Police – 20245,19114 – Navy Blue 17184 police (white 

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

½ ton ½ ton pick up   

 gas engine smallest available hp     

Automatic transmission Automatic transmission      

 4-wheel drive   

Steering power steering     

Brakes four-wheel disk with anti-lock       

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – (1) fire engine red, (2) Navy Blue (1) white   

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab are black in color     

 Spray in bed liner black     

 Tow package     

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     

Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 5 
 

Six (6) new current-year model Mid-Size crew cab pickups with the option to purchase additional units.   

Water Office – 250,9201,11111,11270,10236,12290 Neighborhood SVC. - 11264  

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

 

Mid-Size Mid-Size crew cab pick up     

  gas engine smallest available hp     

Automatic transmission transmission oil cooler if available     

Steering power steering       

Brakes four-wheel disk with anti-lock     

Air Conditioning factory ac and heat       

Charging system factory installed battery and alternator   

Body exterior exterior color white        

 Spare tire and wheel     

 dual power mirrors      

 Spray in bed liner black     

 Tow package     

Body Interior black or grey seats and flooring     

  intermittent wipers    

  tilt steering     

  AM/FM radio Bluetooth       

  power seats, mirrors, door locks, and windows        

 Floor Liners if carpet, Weather Tech, or equivalent    

  legally tinted windows       

 Rear backup camera    
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Warranty Factory plus 5-year extended warranty       

4 keys 4 keys with key fobs to open locks     

 

 

 

 

 

 

 

 

 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 6 
 

One (1) new current year model 1-ton crew cab pickup with a headache rack, utility bed with a manual roll lock lid   

Waste collection – 16201 

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

 

1 ton 1 Ton pickup with utility bed     

  gas engine smallest available hp     

Automatic transmission transmission oil cooler if available     

Steering power steering       

Brakes four-wheel disk with anti-lock     

Air Conditioning Factory AC and heat       

Charging system factory-installed battery and alternator   

Body exterior exterior color white        

 Utility bed with headache rack and roll lock lid     

 Steps on both sides of truck black in color     

 Spare tire and wheel     

 dual power mirrors     

 Spray in bed liner black     

 Heavy-duty tow package     

Body Interior black or grey seats and flooring     

  intermittent wipers     

  Tilt steering   

  AM/FM radio Bluetooth     

  power seats, mirrors, door locks, and windows       

 
Floor liners, if carpet, WeatherTech, or equivalent       

  legally tinted windows    
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Rear backup camera        

Warranty Factory plus 5-year extended warranty    

4 keys 4 keys total with key fobs to open locks   

      

 

 

 
 
 
 
 
 
 
 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 7 

 

Four(4) new current-year model ½ ton crew cab pickup 4X4 gas engines with the option to purchase additional units. 

Storm Water engineer 20291, Water Distribution 16305, 17307, Police 12292 

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

½ ton ½ ton pick up   

 gas engine tow capacity 7000lbs.     

Automatic transmission Automatic transmission      

 4-wheel drive   

Steering power steering     

Brakes four-wheel disk with anti-lock       

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Headache rack and angel wing toolbox on 2 units      

 Spray in bed liner black     

 Tow package     

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     

Warranty Factory plus 5-year extended warranty     
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4 keys 4 keys with key fobs to open locks   

 
 

 

 

 

 

 

 

 

 

 

 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 8 

 

Two (2) new current-year model ½ ton crew cab pickup gas engines with the option to purchase additional units. 

Building Inspections 15209 (white) Code Enforcement 19207 (white)   

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

½ ton ½ ton pick up   

 Gas engine smallest available / hybrid ok     

Automatic transmission Automatic transmission      

Steering power steering     

Brakes four-wheel disk with anti-lock       

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Spray in bed liner black     

 Tow package     

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     

Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   

 

 

 

 

40



11/14/14  **Form 3-39**                                                              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 9 

 

One (1) new current-year model ½ ton crew cab pickup PPV unit with a gas engine with the option to purchase 

additional units. 

Police -11260  

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

½ ton ½ ton pickup PPV   

 Gas engine      

Automatic transmission Automatic transmission      

Steering power steering     

Brakes four-wheel disk with anti-lock       

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Spray in bed liner black     

 Tow package     

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     

Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 10 

 

One (1) new current-year model Class 5 Medium-duty truck with a 10-foot Utility bed with the option to purchase 

additional units. 

Waste Collection – 19205 (white) 

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

Class 5 Class 5 Chassis   

 7.3l or 6.6l gas engine     

Automatic transmission Automatic transmission, Allison 1000 or equivalent     

Steering power steering     

Brakes four-wheel disk with anti-lock       

Axle Dual wheels on the Rear axle heaviest available   

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

 10-FT utility bed     

 

Air compressor and Hydraulic pump mounted to the 

utility bed     

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Spray in bed liner black     

 Tow package tow capacity minimum 15000lbs      

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     
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Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   

 

 

 

 

 

 

 

 

 

 

 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 11 

 

One (1) new current-year model 1-ton truck with an 8-foot flat bed with the option to purchase additional units. 

 Street - 17216 (white) 

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

One Tone 1-ton chassis    

 gas engine, if possible     

Automatic transmission Automatic transmission      

Steering power steering     

Brakes four-wheel disk with anti-lock       

Axle Dual wheels on the Rear axle heaviest available   

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

 

8-FT flat bed with hidden goose neck hook up and tie 

down rails     

 Headache rack with traffic advisor strobe bar     

 2 ft tool box mounted under the bed, both sides     

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Spray in bed liner black     

 

Tow package tow capacity minimum 15000lbs, Pintle 

hook and ball      

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     
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Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   

 

 

 

 

 

 

 

 

 

 

 

CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 12 

 

One (1) new current-year model 1-ton truck with a utility bed with a ladder rack, with the option to purchase additional 

units. 

 Street - 16603 (white) 

 ** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows 

One Tone 1-ton chassis    

 gas engine, if possible     

Automatic transmission Automatic transmission      

Steering power steering     

Brakes four-wheel disk with anti-lock       

Axle Dual wheels on the Rear axle heaviest available   

Air Conditioning Factory AC and heat     

Charging system factory-installed battery and alternator       

Body Exterior exterior color – white   

 Utility bed with a ladder rack     

  dual power mirrors         

 Spare tire/wheel and jack     

 Steps on either side of cab black in color     

 Spray in bed liner black     

 Tow package      

Body Interior Black or grey interior     

  intermittent wipers        

  tilt steering        

  AM/FM radio Bluetooth       

  Power seats, mirrors.  door locks, and windows       

 Rear backup camera    

 Floor Liners, if carpet, Weather Tech, or equivalent    

  legally tinted windows     

Warranty Factory plus 5-year extended warranty     

4 keys 4 keys with key fobs to open locks   
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Group 1 – (5) new current-year model crossover SUV 
mid-size with the option to purchase additional units 
See specifications below – 15109,18113,16127,16120 – 
Police, 19298 Building services 
(white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

46120 $23,900.00 NB
plus 5% 48426

Chevy Traverse Chevy Trax 

Group 2 – One (1) new current-year model PPV SUV 
with the option to purchase additional units, see 
specifications below – Fire 17110 (fire engine red) 

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

64920 NB NB
plus 5% 68166

Tahoe 4x4 PPV

Group 3 – One (1) new current year model 3/4-ton 
regular cab 4x4 pickup with deerskin 6-compartment 
slide-in animal control unit for 8-foot bed with the 
option to purchase additional units. See specifications 
below – 19263 Animal Control

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

74500 65400 NB
plus 5% 78225

Silverado 2500 4x4 Chevy 2500
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Group 4 – Four (4) new current-year model ½ ton 
crew cab pickups 4x4 with the option to purchase 
additional units. See specifications below – Fire 11113 
(Fire Engine Red),20245, and 19114 police (Navy/ 
Black) 17184 police 
(white) 

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

44900 42900 NB
plus 5% 47145

CC silverado 1500 4x4 Chevy 1500

Group 5 - Seven  (7) new current-year model Mid-Size 
Crew Cab Pick Up trucks. See specifications below – 
Water office 250,9201,11111,11270,10236,12290,11264

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

34750 34500 NB
plus 5% 36487.5

cc Chevy Colorado  4x4 Chevy Colorado

Group 6 – One (1) new current-year model 1-ton crew 
cab truck 4X4. See specifications below – 16201 water 
plant (white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

69975 69800 NB
plus 5% $73,473.75 

1500 silverado 4x4 3500 Chevy 3500

Group 7 – Four (4) new current-year model ½ ton 
crew cab pickups 4x4 with the option to purchase 
additional units. See specifications below – Storm 
Water 20291(White), Water Distribution 16305,17307 
(White), police 12292 
(white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center
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44925 44500 NB

plus 5% $47,171.25 
CC 1500 silverado 4x4 Chevy 1500

Group 8 –Two (2) new current-year model ½ ton crew 
cab pickup with the option to purchase additional 
units. See specifications below – Building Inspections 
15209(White), Code Enforcement 19207 (white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

39300 40300 NB
plus 5% 41265

CC 1500 silverado 4x4 Chevy 1500

Group 9 – One (1) new current year model ½ ton crew 
cab PPV pick up with the option to purchase 
additional units. See specifications below – Police- 
11260 (white)  

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

51500 50400 NB
plus 5% 54075

silverado ppv 1500 4x4 Chevy 1500 PPV

Group10 – One (1) new current-year model Class 5 
medium-duty truck with a 10-foot utility bed with the 
option to purchase additional units. See specifications 
below Waste Collection- 19205(white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

124950 NB 112635
plus 5% 131197.5

chevrolet 5500 4x2 reg cab isuzu NRR gas
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Group 11– One (1) new current-year model 1 Ton 
chassis with an 8ft flatbed body, with the option to 
purchase additional units. See specifications below 
Street – 17216 (white) 

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

54955 53900 NB
plus 5% 57702.75

chevrolet 3500 reg cab Chevy 3500

Group 12 –One (1) new current-year model 1 Ton 
chassis with a Utility bed with a ladder rack, with the 
option to purchase additional units. See specifications 
below Street –16603 (white)

Caldwell Country plus 5% 
not local

Tyler Motor / Hall 
Chev GMC Hall Truck Center

64350 60900 NB
plus 5% $67,567.50 

chevrolet 3500 reg cab Chevy 3500
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Tyler Ford

33837.61/38621.47
Blue 34258.61/39136.47
Bronco/explorer

Tyler Ford

46910.47

interceptor

Tyler Ford

65960.47

F250 Reg Cab 4x4
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Tyler Ford

46609.47
red 47259.47
blue 46959.47

Tyler Ford

32562.61

Maverick XL

Tyler Ford

78207.84

F350 CC 4X4

Tyler Ford
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49192.47

F150 CC 4x4

Tyler Ford

42966.47

F150 CC 4x2

Tyler Ford

50361.47

F150 CC PPV

Tyler Ford

92527.94

F550 reg cab 
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Tyler Ford

62462.94

F350 reg cab 

Tyler Ford

69612.94

F350 reg cab 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-3

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
approve a Reconciliation Change Order and approve the release of
retainage in the amount of $5,749.00 to A-10 Construction Land
Improvement , LLC., for the Median Infill and Southside Parking
Expansion Project.

Item Reference: September 10, 2025 Item C-A-20

Drafted/Recommended By:
Department Leader Cody Bain, PE, Project Engineer / Cameron Williams, PE, Director

of Engineering Services

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On September 10, 2025, the City Council authorized the award of the Median Infill and Southside
Parking Expansion Project to A-10 Construction Land Improvement, LLC, in the amount of
$128,235.00. Construction has been successfully completed. The total cost of the project is
$114,980.00, which is $13,255.00 under the original contract amount.

This request is for the approval of a reconciliation change order and the release of the retainage in the
amount of $5,749.00.

FUNDING SOURCE: General Budget - Parks Department Accounts
 

It is requested that the City Council consider authorizing the City Manager to approve a
Reconciliation Change Order and approve the release of retainage in the amount of $5,749.00 to
A-10 Construction Land Improvement , LLC., for the Median Infill and Southside Parking
Expansion Project.

 
Attachments:
RCO_Median Infill_Signed.pdf
RCO Plans.pdf
 

 

54

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3811121/RCO_Median_Infill_Signed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3811122/RCO_Plans.pdf


55



56



57



58



59



60



61



62



63



64



65



CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. C-A-4

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute an additional services agreement with Halff Associates, Inc. in
the amount of $43,155.00 for the Shiloh Road Improvements and
Widening preliminary engineering report.

Item Reference: M-4 on July 28, 2021; M-5, on May 11, 2022; C-A-3 on January 10,
2024

 

 

 

 

 
 
BACKGROUND
In July 2021, the Half Cent Sales Tax Board recommended City Council approval of the annual work
program list, which included the Preliminary Engineering Report for the Shiloh Road widening project.
A Request for Qualifications (RFQ) for civil engineering services was advertised on December 17,
2021. Six firms submitted Statements of Qualifications, and Halff Associates was selected. The Half-
Cent Sales Tax Board approved funding and the City Council approved the contract with Halff
Associates on May 11, 2022, for an original amount of $397,796. The goal of the project was to
evaluate design options, provide guidance, and assess cost feasibility for improvements and widening of
Shiloh Road from Highway 110 west to Old Omen Road.

PREVIOUS ADDITIONAL SERVICES
In January 2024, the Half-Cent Sales Tax Board and City Council approved $23,500 for a traffic study
to confirm the ultimate cross-section for Shiloh Road and evaluate alternate routes for future growth
and development as additional constraints and concerns drove the needed for a more in-depth analysis
than was initially scoped. The traffic study also addressed questions that were raised by stakeholders
during the public engagement process. 

CURRENT REQUEST
The project is wrapping up final comments and recommendations and there is a request of $43,155.00
in additional services to address extended project duration and expanded design scope. The reason for
the additional services is summarized below:

Project Management:
o Original schedule was nine months; extended to 42 months for additional stakeholder involvement,
traffic study, and design changes.
o Halff attended nine additional coordination meetings with the City and 12 additional stakeholder
meetings.
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Cameron L. Williams, PE, PTOE, PTP - Director of Engineering

Services

Edited/Submitted By:
City Manager

Roadway Design:
o Prepared additional alternative exhibits for Kent Drive realignment.
o Developed schematic roll plot for phased 3-lane construction in addition to ultimate 5-lane design.
o Created exhibit for Grande Boulevard and Old Omen Road Extension as an alternative route.
o Incorporated alternatives into the Preliminary Engineering Report.
o Provided quantity takeoffs and cost estimates for each alternative.

FINANCIAL SUMMARY
* Original Contract: $397,796
* Additional Services (Jan 2024): $23,500
* Current Additional Services Request: $43,155
* Revised Total Contract Amount: $464,451

The Half-Cent Sales Tax Board approved funding for the additional services agreement on January 13,
2025. 

FUNDING SOURCE: Half Cent Sales Tax
 

It is requested that the City Council authorize the City Manager to execute an additional services
agreement with Halff Associates, Inc. in the amount of $43,155.00 for the Shiloh Road
Improvements and Widening preliminary engineering report.

 
Attachments:
Shiloh Road Improvements Additional Services
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Additional Services Confirmation and Change Order  
Standard Form of Agreement for Professional Services - Page 1 of 2     _________________/________________ 
Revised 06 June 2025           Client Initial / Date 

ADDITIONAL SERVICES CONFIRMATION 
AND CHANGE ORDER 

 
PURSUANT TO THE STANDARD FORM OF AGREEMENT FOR PROFESSIONAL SERVICES  

BETWEEN 
CITY OF TYLER, TEXAS (“CLIENT”) AND HALFF ASSOCIATES, INC. (“HALFF”) 

DATED _MAY 31, 2022_ 
 

 
In accordance Article III Section h. of the Standard Form of Agreement for Professional Services by and between Halff and the 
Client referenced above (the "Agreement"), Client and Halff hereby mutually agree upon the terms set forth in this Additional 
Services Confirmation and Change Order (the “Change Order’). To the extent this Change Order conflicts with the Agreement, 
the Agreement shall control. 
 

Project Information: 
Project Name:  Shiloh Road Improvements and Widening     

Project Number (AVO):    46582    

 
 
 

Additional Services: 
Description of Additional Services performed by Halff: 
 
Project Management 

 Project was originally scheduled to be completed in 9 months. Project schedule was extended to 42 months 
to allow for additional Stakeholder involvement, Trafϐic Study, and design changes due to site conditions 
and stakeholder comments.  

 Halff attended 9 additional coordination meetings with the City of Tyler.  
 Halff attended 12 additional stakeholder meetings.  

Roadway Design 
 Halff prepared additional alternative exhibits for the realignment of Kent Drive 
 Halff provided a schematic roll plot for phased 3-lane construction in addition to the ultimate 5- lane 

design.  
 Halff provided exhibit for a Grande Boulevard and Old Omen Road Extension as an alternative route.  
 Halff incorporated the additional alternatives into the Preliminary Engineering Report. 
 Halff provided quantity takeoffs and project estimates for each of the additional alternatives provided. 

 

 
 

PROJECT MANAGEMENT 13,437.00$    
ROADWAY DESIGN 29,718.00$    
    Develop additional alternatives for City's consideration 22,267.00$    
    Prepare Preliminary Engineering Report (PER) 2,205.00$      
    Project Takeoffs and OPCC 4,256.00$      
    QA/QC 990.00$          
Supplemental Total 43,155.00$    

SubtotalPhase/Task
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Additional Services Confirmation and Change Order  
Standard Form of Agreement for Professional Services - Page 2 of 2     _________________/________________ 
Revised 06 June 2025           Client Initial / Date 

[Cost Estimates. Client acknowledges and agrees that Halff’s preparation of any estimate of probable design and/or 
construction costs, preliminary or otherwise, and any updated estimates of probable costs prepared by Halff, represent Halff’s 
judgment as a design professional. Client further acknowledges and agrees that Halff has no control over the cost of labor, 
materials, or equipment; the Contractor’s methods of calculating and estimating bid prices; or competitive bidding, market, or 
negotiating conditions. Accordingly, Halff cannot and does not warrant or represent that bids or negotiated prices will not vary 
from Halff’s estimate of probable costs (including any updates thereto) or from Client’s budget or from any other estimate or 
evaluation, prepared or agreed to by Halff.] 
 
 

Additional Deliverables:  
 
Kent Drive Exhibits and OPCC 
Phased 3-Lane Schematic and OPCC 
Grande/Old Omen Alignment and OPCC 
 
 
 

Additional Services Fee:  
 Type:  ☒ Lump Sum $ 43,155.00     
 
  ☐ Houry Rate $     /hour 
  
 
Upon full execution of this Change Order by Client and Halff, Halff shall commence performance of the Additional Services 
described herein in accordance with the terms and conditions of the Agreement.   
 
Halff Associates, Inc.  CITY OF TYLER, TEXAS 
 
 
          
Signed by an Authorized Representative  Signed by an Authorized Representative 
 
Print Name:  Michael Medford  Print Name:        

Title:  Vice President  Title:         

Date Signed:   Date Signed:        
 

69



CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. C-A-5

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute Amendment No.2 to Halff Associates, Inc. Work Order No. 1 in
an amount not to exceed $7,602.63 to provide additional services for the
2022 Highway Safety Improvement Projects.

Item Reference: City Council Agenda Item 9/13/2023, R-1; 10/11/2023, C-A-9;
10/22/2025, C-A-6

 

 

 

 

 
 
In 2023, funds in the amount of $190,000.00 were approved for Halff Associates, Inc. to provide
engineering design services for three Highway Safety Improvement Projects (HSIP). Those projects
were as follows: 

* FM 756/Paluxy Drive & Shiloh Road Traffic Signal & Pedestrian Facilities (CSJ 0492-04-045) 
* US 69/S Broadway Avenue &Amherst Drive Traffic Signal & Pedestrian Facilities (CSJ 0191-01-
096) 
* US 271/SH 155 & Loop 323 Extension Traffic Signal & Pedestrian Facilities (CSJ 0165-01-109) 

The designs were completed, and the Texas Department of Transportation (TxDOT) bid the projects
and TxDOT is currently overseeing the construction of the project. During construction, utility conflicts
were identified out in the pavement between existing Tyler Water Utilities' (TWU) water lines and
proposed traffic signal conduit bores. Due to recent issues with other underground contractors hitting
and damaging water lines, TWU required the depths of the water lines to be identified prior to allowing
this contractor to complete the conduit bores. There were additional costs to complete these locates due
to the water lines being under pavement which is more than what was identified within the scope of
work for the contractor, as approved by TxDOT. 

The same contractor is working on another project within the City of Tyler, under TxDOT's
supervision, to provide vehicle detection upgrades to eleven intersections which the City of Tyler
operates. This design of this project is overseen by TxDOT with funding coming from the federal
Carbon Reduction Program associated with the Infrastructure Investment and Jobs Act. Several of these
intersections also have utility conflicts between TWU water lines which are under the pavement and
proposed conduit bore paths. 

In October 2025, the Half Cent Salex Tax Board approved Amendment No. 1 for Halff Associates for
potholing services to address these utility conflicts. 
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Cameron L. Williams, PE, PTOE, PTP - Director of Engineering

Services

Edited/Submitted By:
City Manager

At that time the estimated cost to provide potholing services which included identifying locations,
coring the pavement, hydrovac out roadway material, backing filling with a flowable fill, re-instating
the pavement cores, and providing traffic control for up to 10 potholes was $48,065.00. These services
were on an hourly/time and expense basis not to exceed. The original design contract with Halff
Associates, Inc. had two tasks totaling $30,000.00, for ROW Acquisition and Subsurface Utility
Engineering, which had not been utilized. The unused funds were re-allocated to the potholing services
requiring an additional services increase of $18,065.00 ($48,065.00-$30,000.00 = $18,065.00).

After locating all the conflicting water lines, the total potholing costs came to $55,667.63, an increase of
$7,602.63 above the original estimate of $48,065.00. The increase was mostly due to additional cost
associated with the traffic control. 

A summary of the entire project design costs is as follows:

Original Design Contract = $190,000.00
Amendment No 1. - Additional Services = $18,065.00
Amendment No 2. - Additional Services = $7,602.63
Total Costs = $215,667.63

Funding was approved by the Half-Cent Sales Tax Board on January 13, 2025. 

Fund Source: Half-Cent Sales Tax Fund
 

It is requested that the City Council authorize the City Manager to execute Amendment No.2 to
Halff Associates, Inc. Work Order No. 1 in an amount not to exceed $7,602.63 to provide
additional services for the 2022 Highway Safety Improvement Projects.

 
Attachments:
Additional Services
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Additional Services Confirmation and Change Order  
Standard Form of Agreement for Professional Services - Page 1 of 2     _________________/________________ 
Revised 06 June 2025           Client Initial / Date 

ADDITIONAL SERVICES CONFIRMATION 
AND CHANGE ORDER 

 
PURSUANT TO THE STANDARD FORM OF AGREEMENT FOR PROFESSIONAL SERVICES  

BETWEEN 
CITY OF TYLER, TEXAS (“CLIENT”) AND HALFF ASSOCIATES, INC. (“HALFF”) 

DATED __10/23/2023_________ 
 

 
In accordance Article III Section h. of the Standard Form of Agreement for Professional Services by and between Halff and the 
Client referenced above (the "Agreement"), Client and Halff hereby mutually agree upon the terms set forth in this Additional 
Services Confirmation and Change Order (the “Change Order’). To the extent this Change Order conflicts with the Agreement, 
the Agreement shall control. 
 

Project Information: 
Project Name:  2022 Highway Safety Improvement Program – Traffic Signal Projects    

Project Number (AVO):   55903.001    

 
 
 

Additional Services: 
Description of Additional Services to be performed by Halff: 
 
Certified Traffic Control for Utility Locating Quality Level A  

 Traffic Control cost for the SUE Level A work was esƟmated to be $8,750.00. Total final cost of Traffic Control for 
the project was $16,611.38 for a difference of $7,861.38 
 

 
 
 
 
 
 

Additional Deliverables:  
 
 

Additional Services Fee:  
 Type:  ☒ Lump Sum $ 7,602.63    
 
  ☐ Houry Rate $      /hour 
  
 

Schedule of Performance for Additional Services:  
 Start Date: 10/6/2025 
 End Date: 10/24/2025 
 Other Time Related Commitments and Details:  
 
 

Contract amount 
remaining

Actual spent 
amount Difference

SUE Phase 48,065.00$               55,667.63$       (7,602.63)$     
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Additional Services Confirmation and Change Order  
Standard Form of Agreement for Professional Services - Page 2 of 2     _________________/________________ 
Revised 06 June 2025           Client Initial / Date 

 
Upon full execution of this Change Order by Client and Halff, Halff shall commence performance of the Additional Services 
described herein in accordance with the terms and conditions of the Agreement.   
 
Halff Associates, Inc.  CITY OF TYLER, TEXAS 
 
 
          
Signed by an Authorized Representative  Signed by an Authorized Representative 
 
Print Name:   Print Name:        

Title:   Title:         

Date Signed:   Date Signed:        
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-6

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute Contract No. 103772, Work Order No. 7 for $149,300.00 with
KSA Engineers for engineering services for Grant 59 Runway 13-31
Rehabilitation Preliminary Engineering Report (PER) through the 2023
approved Master Service agreement with Tyler Pounds Regional Airport.

Item Reference:

 

 

 

 

 
 
The Work Order is for professional services for the development of plans and specifications for this
project. The rehabilitation of the surface of Runway 13-31 will be via asphalt mill and overlay. This
will restore the pavement's surface condition, improving safety and operational performance for all
aircraft operations, and reducing maintenance requirements over the next decade. Overall, this
rehabilitation will extend the service life of the runway pavement, ensure continued compliance with
FAA pavement standards, and support the Airport's long-term operational reliability. 

Basic Engineering and Additional Services:
Task 1 Site Investigation: $3,400.00
Task 2 PER: $61,580.00
Surveying: $26,330.00
Geotechnical Investigation: $57,990.00
Grand Total: $149,300.00

The FAA will reimburse 95 percent of the project's cost, requiring a 5 percent local match funding.

An Independent fee assessment was completed on August 15, 2025, and the costs for this project were
deemed appropriate. 

Funding: Amount:
FAA Funding from Grant 59 (95%) $ 141,835.00
Local Funds from the Half Cent Sales Tax Fund (5%) $ 7,465.00 
Total $ 149,300.00

The Half Cent Sales Tax Board will consider the funding of the 5% match on January 13, 2026.
 

It is recommended that the City Council authorize the City Manager to execute Contract No.
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Drafted/Recommended By:
Department Leader Steve Thompson, Airport Director

Edited/Submitted By:
City Manager

103772, Work Order No. 7 for $149,300.00 with KSA Engineers for engineering services for
Grant 59 Runway 13-31 Rehabilitation Preliminary Engineering Report (PER) through the 2023
approved Master Service agreement with Tyler Pounds Regional Airport.

 
Attachments:
13-31 Rehab Contract 103772, WO 7 KSA
 

 

75

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3811493/13-31_Rehab_Contract_103772__WO_7_KSA.pdf


City of Tyler, Texas 
Work Order No. 7 
Page 1 of 2 

WORK ORDER FOR PROFESSIONAL SERVICES 
CONTRACT NO. 103772 

WORK ORDER NO. 7 (SEVEN) 
 

Runway 13-31 Rehabilitation (PER) 
 

This Work Order constitutes authorization by the City of Tyler, Texas (OWNER) 
for KSA Engineers, Inc. (ENGINEER) to provide engineering services for the above titled 
project (hereinafter called the PROJECT).  The PROJECT includes the following Special 
Services: 

 
ENGINEER shall provide engineering services for the OWNER in accordance with 

the ENGINEERING CONTRACT dated April 3, 2023.  The scope of services for this part 
of the work is generally as follows: 

1) SECTION 2.B – During the Preliminary Report Phase Engineer shall:  
Provide the services described in SECTION 2.B of the ENGINEERING 
CONTRACT. 

2) SECTION 2.C – Delete the Design Phase.  Services not included in this 
work order. 

3) SECTION 2.D – Delete the Construction Phase. Services not included in 
this work order.  

4) Project Specific Scope: See attached Exhibit A 

5) Additional Services of ENGINEER: Geotechnical Investigation and 
Topographic Survey 

6) OWNER’s Responsibilities: The OWNER’s responsibilities shall be as 
described in SECTION 4 of the ENGINEERING CONTRACT. 

7) Engineering Fees:  The fees for the various services to be provided by the 
ENGINEER are as follows (subject to the conditions of the Agreement):  
See Attached Exhibit A. 

8) Method of payment for various project components: 

OWNER shall pay the ENGINEER for services rendered as provided for in 
SECTION 5 of the said ENGINEERING CONTRACT unless modified 
herein and agree to by both parties to said contract. 

  

76



December 17, 2025
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Exhibit A 

Tyler Pounds Regional Airport 

Tyler, Texas 

Runway 13-31 Rehabilitation 

Preliminary Engineering Report Phase 

Scope of Work Outline  
 

Runway 13-31 Rehabilitation  103772 

 

Tyler Pounds Regional Airport (TYR, Airport) intends to rehabilitate the surface of Runway 13-31 via asphalt mill and 

overlay. Rehabilitating Runway 13-31 will restore the pavement's surface condition, improving safety and 

operational performance for all aircraft operations. The overlay will address surface distresses such as cracking and 

raveling, reducing the potential for FOD and reducing maintenance requirements over the next decade. Additionally, 

the project will enhance surface friction, contributing to safer aircraft operations, particularly in wet conditions. 

Overall, this rehabilitation will extend the service life of the runway pavement, ensure continued compliance with 

FAA pavement standards, and support the Airport’s long-term operational reliability. KSA’s preliminary opinion of 

probable construction cost is $5.37 M. 

 

This proposal consists of the Site Investigation and Preliminary Engineering Report (PER) phases. Final Design, 

Bidding, and Construction Phase Services will be proposed after completion of the PER. 

 

Funding for the project will come from the Federal Aviation Administration and City of Tyler. KSA Engineers, Inc. 

(KSA) will be the prime consultant. Subconsultants and scope of work are as follows: 

 

• ETTL Engineers & Consultants – geotechnical investigation 

 

 

1.1 Scope of Services 

 

Task 1 – Site Investigation 

• Geotechnical investigation by ETTL Engineers & Consultants 

• Geotechnical subconsultant management and coordination by KSA 

• Topographic survey by KSA 
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Task 2 – Preliminary Engineering Report 

• Attend kickoff meeting and site visit (Sr PM & Design Engineer, McKinney, TX) 

• Review of existing plans and documentation 

• Prepare preliminary drawings 

• Prepare preliminary opinion of probable project cost 

• Design pavement section using FAARFIELD software 

• Prepare preliminary engineering report 

• Quality control review 

• Submit PER and attend review meeting (Sr PM & Design Engineer, McKinney, TX) 

• Address PER comments and resubmit 

 

Documentation to be Provided by TYR: 

• Record drawings and maintenance records for Runway 13-31. 

 

Assumptions: 

• This scope of services does not include final design services, architectural services, bidding services, 

construction administration services, resident project representative (RPR), or construction materials 

acceptance testing services. 

 

 

1.2 Compensation & Design Schedule 

 

KSA proposes to provide the services described above for a lump sum fee of $149,300. The lump sum fee associated 

with each phase is as shown below. 

 

Phase   Amount Estimated Schedule 

Task 1 – Site Investigation 

Task 2 – Preliminary Engineering Report 

$87,720 

$61,580 

60 calendar days 

60 calendar days 

Total $149,300 120 calendar days 

 

Subconsultant fees are included in the lump sum fees listed above. Subconsultant proposals are included under 

Attachment A. Subconsultant fees are as follows: 

 

 ETTL Engineers & Consultants: $57,990 

 

The above fees are based on the scope of work assumed in this proposal. Additional KSA services not included in this 

proposal can be provided in accordance with KSA’s current hourly reimbursable fee schedule transmitted with this 

proposal.  No additional work will be performed without prior written approval from TYR and the City of Tyler.
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Tyler Pounds Regional Airport

Runway 13-31 Rehabilitation

KSA Project No. 103772

Manhour Projection and Fee Calculation

Version: 

Projected Manhours

1.01 Geotechnical Investigation (Subconsultant: ETTL) 0 $57,990 $57,990

1.02 1 8 2 4 15 $3,400

1.03 Topographic Survey (KSA Surveyors, Longview, TX) 8 100 16 124 $2,850 $26,330

1 8 2 0 12 100 16 139 $2,850 $57,990 $87,720

2.01 Project Management 2 16 2 20 $5,460

2.02 Project Kick-Off Meeting & Site Visit 8 8 16 $200 $3,560

2.03 4 8 4 2 18 $3,140

2.04 Prepare Preliminary Drawings 8 32 40 4 84 $13,640

2.05 4 24 16 2 46 $7,300

2.06 4 8 4 16 $2,880

2.07 Prepare Preliminary Engineering Report 16 80 4 100 $16,200

2.08 Quality Control Review 2 4 6 $1,840

2.09 Attend PER Review Meeting 8 8 16 $200 $3,560

2.10 Address PER Comments 4 16 4 24 $4,000

4 76 184 68 14 0 0 346 $400 $0 $61,580

5 84 186 68 26 100 16 485

$360 $280 $140 $160 $130 $190 $215

$1,800 $23,520 $26,040 $10,880 $3,380 $19,000 $3,440

$149,300

Task 2 - Preliminary Engineering Report

Phase Totals

$3,250 $57,990
$88,060

Total Projected Manhours

Hourly Rate

Total Estimated Cost

July 18, 2025

Review of Existing Plans and Documentation

Prepare Preliminary EOPPC

Task Description Total Man 

Hours

Phase Totals

Geotechnical Subconsultant Management & Coordination

Senior 

Project 

Manager

Project 

Assistant

Two-Man 

Survey 

Crew

Senior 

Registered 

Surveyor

Total

Sub-

consultants 

*

Task        

ID

Travel 

Expenses, 

Mileage & 

Per Diem 

($0.70/mile)

Principal in 

Charge

Design 

Engineer

Senior 

Design 

Technician

Pavement Section Design

Task 1 - Site Investigation

*Reference subconsultant proposals for scope of services Page 1 of 1
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2025 SCHEDULE OF HOURLY FEES - Aviation 

Principal       $360.00/hour 
Senior Aviation Planner      $260.00/hour 
Aviation Planner      $185.00/hour 
Electrical Engineer      $225.00/hour 
Electrical Design Engineer     $160.00/hour 
Senior Project Manager      $280.00/hour 
Project Manager      $215.00/hour 
Senior Project Engineer      $200.00/hour 
Project Engineer      $180.00/hour 
Senior Design Engineer      $160.00/hour 
Design Engineer      $140.00/hour 
Senior Project Architect      $285.00/hour 
Project Architect      $145.00/hour 
Design Architect      $110.00/hour 
Senior Engineering Technician     $230.00/hour 
Engineering Technician      $125.00/hour 
Senior Design Technician     $160.00/hour 
Design Technician      $100.00/hour 
Project Assistant      $130.00/hour 
Senior CAD Technician      $120.00/hour 
CAD Technician      $  95.00/hour 
Senior Project Representative     $130.00/hour 
Project Representative      $110.00/hour 
Graphic Designer      $  80.00/hour 
Grant Administrator      $150.00/hour 
Administrative Assistant      $100.00/hour 
Secretary       $  65.00/hour 
Three-Man Survey Crew     $235.00/hour 
Two-Man Survey Crew      $190.00/hour 
Senior Registered Surveyor     $215.00/hour 
Registered Surveyor      $175.00/hour 
Senior Survey Technician     $125.00/hour 
Survey Technician      $110.00/hour 
Mileage $  0.70/mile  
ATV (4-Wheeler) $100.00/day 
GPS $100.00/day 
 
Reimbursable Expenses (Travel, Lodging, Copies, Printing) Actual Cost 

  
Outside Consultants      Cost + 15% 
 
 
 
 
 
 

NOTE:  The Standard Hourly Rates and Reimbursable Expenses Schedule shall be 
adjusted annually to reflect equitable changes in the compensation payable to Engineer. 
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Attachment A – Subconsultant Proposals 
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Company Name: KSA Proposal No.: P-5029-25

Client: James McKenzie

Address: 8866 Synergy Drive

McKinney, TX 75070

jmckenzie@ksaeng.com

Subject: Geotechnical Investigation

Project Name: Tyler Pounds Runway 1331

Project Location: 700 Skyway Blvd, Tyler, TX 75704

Date Issued: 7/14/2025

Dear James McKenzie

ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE

LS

LS

LS

LS

LS

Total

ASSUMPTIONS

We assume that all right-of entry and owner utility locations are provided by the client prior to commencement of work.

Excludes site clearing to gain access to boring locations.

Excludes SUE services.

Borings not staked by others will be located by hand-held GPS (excludes elevation determination).

Drill sites will be accessible and marked at time of arrival of the drill crew.

Excludes the obtaining of any permits (other than Dig Permit) that may be required for operations.

Excludes special procedures for accessing, handling and/or disposing of contaminated spoils generated by our operations.

Excludes special measures for accessing, evaluating and restoring environmentally sensitive areas

Excludes traffic control involving lane closure (sign and traffic cones will be provided for off the shoulder work).

The cost of reflected in this proposal is valid within the same calendar year that it was issued and executed.

The cost of any proposal executed outside of the year of issuance in subject to change.

Please call if you have any questions or if we have misinterpreted your scope of work.

We appreciate this opportunity to be of service and look forward to working with you on this project.

Sincerely,

ETTL Engineers and Consultants, Inc. Authorized to Proceed:

C. Brandon Quinn, P.E. James McKenzie

Vice President

Date Signed:

Tyler, TX - Corp. Office 3527 Star Road, Whitehouse, Texas 75791 Phone: 903-595-4421

DBE  WBE   SBE  HUB

817-962-0048 512-519-9312 870-772-0013

WWW.ETTLINC.COM

Coordination, Engineering and Site Recon:

Project Coordination, Boring Log Drafting, Design 

Report, and Engineering Review

1 6,923.00$                   

57,990.00$          

Drilling and Sampling:

-12@5' (in depth from existing grade)

-Asphalt & Concrete Coring

-Cores patched at completion of drilling

1 4,363.00$                   

Geotechnical Laboratory Testing:

-Soil Classification

- Sieve Analysis

- Wet Ball Mill

Page 1 of 4

Arlington, TX Austin, TX Texarkana, AR

Falling Weight Deflectometer:

Coordination of Testing & Analysis provided by 

The Transtec Group

1 44,850.00$                 

Concrete Coring:

4" Concrete Cores cut by Williams Construction
1 830.00$                      

Geotechnical Investigation Proposal 

The following estimate is in response to your request for a geotechnical investigation and report for Runway 1331 of Tyler Pounds Airport in Tyler, TX. We 

have proposed 12 borings to a depth of 5’ to assess the soil profile across the proposed site. All borings will be backfilled with soil cuttings, and pavement 

cores will be patched at the completion of drilling. ETTL will supply an auger drill rig, support truck, and a crew to complete the project.   Our mobilization cost 

assumes the borings will be drilled in soil, asphalt, or grass and that boring locations are easily accessible by our drill rig. The drilling phase will take place 7-

10 business days after the acceptance of the terms. Laboratory testing and engineering will take approximately 15 business days following the completion of 

the drilling phase. The entire project should be completed within 30 to 45 days unless unforeseen delays arise. Our findings from the field and laboratory 

investigation will be summarized in a geotechnical pavement analysis report.

By executing this agreement, ETTL and CLIENT indicate their acceptance and agreement with its terms listed on pages 2-4.

ESTIMATE

GEOTECHNICAL  MATERIALS  ENVIRONMENTAL  DRILLING  LANDFILLS

1 1,854.00$                   

ETTL
Engineers & 

Consultants

GEOTECHNICAL  MATERIALS  ENVIRONMENTAL  DRILLING  LANDFILLS
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-7

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute the lease amendment for Mewbourne Oil Company at Tyler
Pounds Regional Airport.

Item Reference:

Drafted/Recommended By:
Department Leader Steve Thompson, Airport Director

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Mewbourne Oil Company has leased Tract 5 at Tyler Pounds Regional Airport since December 1, 2003.
Mewbourne Oil Co. desires to add 2,943.75 sq. ft. of land to accommodate a water tank and pump
house to meet fire protection requirements and requests an amendment to the 24-year Corporate
Hanger/Operator Lease at Tyler Pounds Regional Airport.
 

It is recommended that the City Council consider authorizing the City Manager to execute the
lease amendment for Mewbourne Oil Company at Tyler Pounds Regional Airport.

 
Attachments:
Mewbourne Oil Co Lease Amendment 2025
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STATE OF TEXAS  § 

§ AMENDMENT OF CORPORATE 

HANGER/OPERATOR LEASE  

COUNTY OF SMITH §   MEWBOURNE OIL COMPANY 

 

 

WHEREAS, on December 01, 2003, the City of Tyler entered into a Hanger/Operator 

Lease with MEWBOURNE OIL COMPANY for a term of December 1, 2003, through 

November 30, 2027; and 

 

WHEREAS, Article I, Section G. of the lease provides Mewbourne Oil Company the 

opportunity, with the Airport Manager's approval, to make improvements, submit the general 

plan, and location design, and that all construction will be in conformity with such plans and 

specifications. Approval of Lessee's plans by City shall not constitute a representation or 

warranty as to such conformity; Responsibility for such conformity shall at all times remain in 

Lessee. 

 

WHEREAS, Mewbourne Oil Company's lease is hereby amended as set forth herein, and 

as shown in Exhibit A, adding 2943.75 square feet for a water tank and pump house for fire 

protection. 

WHEREAS, it is considered to be in the public interest to approve the amendment. 

NOW, THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

PART 1: Exhibit A reflects the extra square feet to be added to the lease rate structure. 

PART 2: That all other provisions contained within the Corporate Hanger/Operator Lease 

of December 1, 2003 lease between CITY and LESSEE shall remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties have caused this document to be signed this 

_____day of ____________________, A. D., 2025. 

 

CITY OF TYLER, TEXAS      LESSEE 

BY:____________________________________    BY:_______________________________ 

EDWARD BROUSSARD, CITY MANAGER 

Council approved: ___________________ 

 

A T T E S T :      ATTEST:      

______________________________           __________________________________ 

CASSANDRA BRAGER, CITY CLERK     

 

RECOMMENDED:________________________   

AIRPORT MANAGER 
 (Airport Advisory Board considered on     

and recommended approval/denial) 

 

APPROVED: ____________________________ 

CITY ATTORNEY          
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-8

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
approve the reconciliation change order that will reduce the current
contract price by $138,586.20 for the 2024 Water Meter Replacement
Program, HGAC Contract Number - 20-00808, and release retainage in
the Final Pay Estimate. The final contract amount for the completed
project is $4,173,913.80.

Item Reference:

Drafted/Recommended By:
Department Leader Jacob Yanker, Utilities Project Engineer/ Kate Dietz, PE, Director of

Utilities

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On December 13, 2023, the City Council approved a contract with Core and Main to begin replacing
residential meters that were failing throughout the City and begin the installation of additional
Advanced Metering Infrastructure (AMI) equipment for the new meter reading software. This work
progressed adequately through the duration of the project, and two Change Orders were executed to
increase the number of meters that would be addressed in this package. After Change Order No. 2, the
total contract price was $4,312,500.00, which would ultimately replace over 12,000 meters and install 6
new gateway collectors throughout town. The final contract amount to close out is $4,173,913.80,
which reduces the total contract amount by $138,586.20.
 

It is recommended that the City Council consider authorizing the City Manager to approve a
reconciliation change order that will reduce the current contract price by $138,586.20 for the
2024 Water Meter Replacement Program, HGAC Contract Number - 20-00808, and release
retainage in the Final Pay Estimate. The final contract amount for the completed project is
$4,173,913.80.

 
Attachments:
Final Close Out Acceptance Letter
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Internal Use Only 

    

 

 
December 4, 2025 

 
Jacob Yanker 
Project Engineer 
City of Tyler, Texas 
511 W. Locust St. 
Tyler, Texas 75702 
 
RE: 
 City of Tyler 
Neptune AMI Metering Project Phase 1 
HGAC #20-00808 
Core & Main L P Project 
Final Acceptance 
 

Dear Jacob, 
The Contractor has completed all work for the above referenced project for Phase 1. The final contract 
amount for this project, comprised of the original contract price, approved Change Order No. 1, and 
approved Change Order No. 2, is $4,312,500.00. The final amount performed and invoiced to close 
Phase 1 is $4,173,913.80. Retainage of 5% has been withheld on all Core & Main LP invoices to the City 
of Tyler. To close out the City’s contract with Core & Main LP, the following actions are recommended: 
 

• Approval of Reconciliatory Change Order (RCO) to decrease the contract amount by 
$138,586.20, therefore making new contract total to be $4,173,913.80. 

• Acceptance of the project by the City within the terms of the executed contract and agreement 
to pay outstanding retainage of $208,695.72. 
 

Core & Main LP has reviewed the work performed and has verified the work in conformance to the 
Contract requirements. Enclosed for your records is a copy of the Contractor’s Affidavit of Bills Paid and 
Contractor’s Affidavit of Release of Liens for the project. 
 
Sincerely, 
 
Jim Cross 
District Manager 
Core & Main LP 
Tyler Branch #107 
3090 N NE Loop 323 
Tyler, TX 75708 
(903) 592-8221 
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From

1.
2.
3.
4.

5.
a. X Work Completed = 
b. X Stored Materials = 
c.

6.
7.
8.
9.

Current Contract Price (Line 1 + Line 2)

Contractor:

208,695.72$                

Net change by Change Orders

City of Tyler Phase 1 Neptune Meter Change Out

3,450,000.00$            
862,500.00$                

4,312,500.00$            

4,173,913.80$            

208,695.72$                

5%

3,965,218.11$            

to

Original Contract Price

 $     4,173,913.80 

138,586.20$                

Total Work completed and materials stored to date 
(Sum of Column G Lump Sum Total and Column J Unit Price Total)
Retainage

Total Retainage (Line 5.a + Line 5.b)
Amount eligible to date (Line 4 - Line 5.c)
Less previous payments (Line 6 from prior application)
Amount due this application

208,695.69$                

By:

Title:

Date:

By:

Title:

Date:

Recommended by Engineer

8/1/2024 9/30/2025
Application Date: 10/27/2025

Approved by Funding Agency

By:

Title:

Date:

By:

Title:

Date:

Contractor:
Engineer:

Project:

4,173,913.80$            

Signature: Date:

Core & Main LP/Jim Cross District Manager

Contractor's Certification

Balance to finish, including retainage (Line 3 - Line 4 + Line 5.c)

Approved by Owner

The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been 
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by 
prior Applications for Payment;
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this 
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and 
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such liens, 
security interest, or encumbrances); and
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not 
defective.

Contractor's Application for Payment  

Application No.: 12- Final

City of Tyler

Core & Main, LP
City of Tyler Jacob Yanker

Neptune AMI Meter Change Out Phase 1

Owner's Project No.:
Engineer's Project No.:
Contractor's Project No.:

Application Period:

Contract:

Owner:

# Internal Use Only
EJCDC C-620 Contractor's Application for Payment

(c) 2018 National Society of Professional Engineers for EJCDC.  All rights reserved. 88
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DUPLICATE Invoice # Y005089
Invoice Date 10/28/25

INVOICE Account # 053978
Sales Rep      GARRY STEINBACH
Phone # 903-592-8221

1830 Craig Park Court Branch # 107             Tyler, TX
St. Louis, MO 63146 Total Amount Due    $208,695.72

Remit To:
CORE & MAIN LP
PO BOX 28330
ST LOUIS, MO        63146

Shipped To:
CITY OF TYLER CUSTOMER PICK-UP
PO BOX 2039
TYLER TX 75710-2039

CUSTOMER JOB- 0919   COT NEPTUNE PH1

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
10/27/25 10/27/25 . COT NEPTUNE PH1 0919 WILL CALL Y005089

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

96RETAINAGE       METER PROJECT RETAINAGE FEE       1       1 208695.72000 EA    208,695.72

Freight Delivery Handling Restock Misc Subtotal:    208,695.72
Other:           .00
Tax:           .00

Terms: NET 30
Ordered By: JACOB YANKER Invoice Total:    $208,695.72

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1
89



Original Contract Price 3,450,000.00$        
Net change by Change Orders 862,500.00$           

Current Contract Price 4,312,500.00$       
Actual Work Complete 4,173,913.80$       

Contract Quantity Units
Unit Price

($)
Original Contract 

Value ($)

Actual 
Quantity of 

Work 
Completed

Actual Value of Work 
Completed

1 1  LS $20,000.00                 20,000.00 1  $                         20,000.00 
20 6400  EA $244.50           1,564,800.00 12008  $                   2,935,956.00 
30 1500  EA $417.00               625,500.00 200  $                         83,400.00 
50 1  EA $15,080.00                 15,080.00 1  $                         15,080.00 
60 1  EA $5,500.00                   5,500.00 1  $                           5,500.00 
90 6  EA $10,350.00                 62,100.00 6  $                         62,100.00 

100 6  EA $2,500.00                 15,000.00 6  $                         15,000.00 
110 6  EA $400.00                   2,400.00 6  $                           2,400.00 
130 1  EA $4.17                           4.17 10000  $                         41,700.00 
160 1  EA $4,062.50                   4,062.50 1  $                           4,062.50 
180 1  EA $135,000.00 0  $                                       -   

180A 6  EA $18,190.00               109,140.00 6  $                      109,140.00 
180B 1  EA $25,860.00                 25,860.00 1  $                         25,860.00 
230 6400  EA $65.00               416,000.00 11000  $                      715,000.00 
240 1500  EA $72.50               108,750.00 789  $                         57,202.50 
350 1  EA $37.19                         37.19 0  $                                       -   
370 1  EA $35.00                         35.00 1262  $                         44,170.00 
380 1  EA $35.30                         35.30 0  $                                       -   
400 1  HR $135.30                      135.30 276  $                         37,342.80 
420 1  EA $4.25                           4.25 0  $                                       -   

2,974,443.71$        Actual Total 4,173,913.80$                   

Invoice # Pay App # Invoice Amount
V490141 1 1,050,116.00$        
V654043 2 54,768.00$             
V466080 2 950,616.00$           
V682430 2 7,735.00$               
V682492 2 8,580.00$               
V682543 2 11,331.20$             
V553958 3 116,810.00$           
V868820 3 26,348.00$             
W059715 3 22,300.00$             
W200986 4 35,140.00$             
W259007 4 20,580.00$             
W320376 4 61,024.50$             
W500994 5 41,733.90$             
W359902 5 261,615.00$           
W661761 6 102,311.90$           
W359955 6 471,885.00$           
W835513 7 116,625.80$           
W892033 7 55,261.40$             
W682819 7 83,400.00$             Summary:
X065579 8 45,762.50$             
X102347 8 73,645.80$             By:
X152238 8 69,918.50$             
X224281 8 46,364.90$             Date:
X390234 9 33,027.50$             
X249132 9 246,456.00$           
X495441 10 36,410.70$             Approved:
V905296 10 18,190.00$             
X581729 10 31,841.30$             By:
X746230 11 33,387.40$             
X748125 11 13,255.40$             Date:
X846124 11 27,472.10$             

Total 4,173,913.80$       

CORE & MAIN, LP

CITY OF TYLER

Progress Estimate: Tyler, TX - Phase 1 Completion

Phase 1 Invoice Summary

Owner:
Engineer:

Contractor:
Project:

Contract:

Seq. Bid 
Item No.

Description

Contract Information Work Completed

GATEWAY COLLECTOR INSTALL.

Bonds, and Insurance
T10 5/8x3/4 USG R900I Procoder w/6' Ant ED2B31RPWG11SG89
T10 1R900I Procoder USG BRZ w/6'Ext Ant ED21RPWG115G89
MRX920 V4 DATA COLLECTOR 13655-100 NO LEAD
13302-000 R900 BELT CLIP RECEIVER
NEPTUNE 13458-000 GATEWAY V4 CELLULAR (CDMA/GPRS)
13070-100 OUTDOOR UPS SYSTEM
NEPT R900 GATEWAY RF ANTENNA 13146-100
NEPTUNE 360 AMI SUB SAAS PF
NEPTUNE 360 AMI SET UP FEE

Original Contract Totals
METER ANTENNA INSTALLATION THRU-LID PLASTIC

3/4" CURB STOP REPLACEMENT
SMALL METER EXTRA LABOR DIRECT CONNECTS

GATEWAY INSTALL PER CONNECTION
GATEWAY MOBILIZATION

NEPTUNE 5/8 X 3/4 METER INSTALLATION
NEPTUNE 1" METER INSTALLATION
RESIDENTIAL METER BOX
RESETTING OF METER BOX

City of Tyler
City of Tyler Jacob Yankers
Core & Main, LP
Neptune AMI Meter Change Out Phase 
City of Tyler Phase 1 Neptune Meter 

90

jc028334
Typewritten text
12/2/2025



Missouri

Heather R. Winkelman
10.15.2027
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-9

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
approve a reconciliation change order increasing the contract amount by
$571,597.56 and to release the final retainage payment of $10,808.43 to
Lone Star Land Enhancements, LLC, for Right of Way Clearing (Bid No.
22-035).

Item Reference: April 10, 2017 Consent Decree; April 10,2024; Council Meeting Aug
24, 2022 Item M-5

 

 

 

 

 
 
Bid 22-035 was awarded on August 24, 2022 and the work is complete. This contract provides for
clearing approximately 394,000 linear feet of existing sanitary sewer easements and installing access
roads and drainage culverts as needed to ensure reliable access to these critical assets.

Change Order #1 consisted of miscellaneous additional clearing and culvert improvements across the
City within existing easements. The additional work cost is $571,597.56. 

Original Project Cost: $3,678,365.44
CO #1: $571,597.56
Final Project Cost: $4,249,963.00 (~15% increase)

The work has been successfully completed at a total cost of $4,249,963.00, resulting in the project
being $571,597.56 over the original contract amount.
 

It is recommended that the City Council authorize the City Manager to approve a reconciliation
change order increasing the contract amount by $571,597.56 and to release the final retainage
payment of $10,808.43 to Lone Star Land Enhancements, LLC, for Right of Way Clearing (Bid
No. 22-035).

 
Attachments:
ROW Clearing Final RCO
2025-12-22 - COT - Section 12
2025-12-22 - COT - Section 14
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3812963/ROW_Clearing_Final_RCO.pdf
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Drafted/Recommended By:
Department Leader Tiffany Currie, PE / Kate Dietz, PE, Director of Utilities

Edited/Submitted By:
City Manager
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PROJECT NAME: ROW Clearing DATE:  12/11/2025

CONTRACTOR: Lone Star Land Enhancements BID NUMBER:  22-035

ADDRESS:

PHONE NO.:

Item No. Work Items Qty Units Unit Price SOV

Qty 

Complete 

to Date

Amount 

Complete to 

Date

Differenc

e in Bid 

Qty

Difference in 

Bid Amount

1 Priority One 1 LS 859,133.44$     $       859,133.44 1.00  $     908,688.88 0  $       (49,555.44)

2 Priority Two 1 LS 879,967.50$     $       879,967.50 25.00  $     723,877.78 0  $      156,089.72 

3 Priority Three 1 LS 1,390,390.00$  $    1,390,390.00 25.00  $  2,401,227.69 0  $ (1,010,837.69)

4 Priority Four 1 LS 548,874.50$     $       548,874.50 20.00  $     216,168.65 0  $      332,705.85 

      $    3,678,365.44    $  4,249,963.00   $     (571,597.56)

Original contract price:  3,678,365.44

Change in contract price from previous change orders:  

Change in contract price due to this change order:  571,597.56$        

Adjusted contract price to date:  4,249,963.00 15.54%

Original contract end date / days:  

Change in contract days from previous change orders:  

Change in contract days due to this change order:  0

Adjusted contract days to date:  

RECOMMENDED FOR APPROVAL:  Kate Dietz, P.E.

Director of Utilities    

Date

ACCEPTED:  Lone Star Land Enhancements

Contractor    

Date

REVIEWED:  

City Attorney's Office    

Date

APPROVED:  Edward Broussard

City Manager    

Date

AGENDA ITEM NUMBER:   

DATE APPROVED BY COUNCIL:  1/14/2026

RECONCILIATION CONTRACT CHANGE ORDER

CHANGE ORDER NO.    #01   
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-10

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
approve a reconciliation change order increasing the contract amount by
$41,357.91 and to release the final retainage payment of $414,598.73 to
C&A Construction, LLC for the Consent Decree Group 5 Remedial
Measures Open Cut project (Bid 23-039).

Item Reference: April 10, 2017 Consent Decree; April 10,2024; Council Meeting Aug
13, 2025 Item CA8

 

 

 

 

 
 
Bid 23-039 was awarded on June 14, 2023 and the work is substantially complete. Group 5 Open Cut
construction project consisted of approximately 336 sanitary sewer mains by the following methods;
approximately 7,196 linear feet of pipe replacement by open cut, approximately 503 sanitary sewer
main point repairs, construction of 90 manholes, and construction of 13 access chamber assemblies. 
c
Change Order #1 was approved by Council on August 13, 2025 in the amount of $1,612,104.00. The
additional work consisted of an emergency repair to the existing 24" Sanitary Sewer Line located
adjacent to Southside Wastewater Treatment Plant. The line failed in the summer of 2025 and required
bypass pumping prior to completion of the sanitary sewer repair. The repair consisted of 600 LF of
Sanitary Sewer Line replacement, 36" encasement, new manholes, and concrete pier pipe supports as
well as erosion control and access to the location. 

This work has been completed and required an additional $41,357.91 of effort and materials to
successfully repair the sanitary sewer line. 

Original Project Cost: $6,638,512.64
CO #1: $1,612,104.00
RCO: $41,357.91
Final Project Cost: $8,291,974.55 (~25% increase)

The work has been successfully completed at a total cost of $8,291,974.55, resulting in the project
being $1,653,461.91 over the original contract amount.
 

It is recommended that the City Council authorize the City Manager to approve a reconciliation
change order increasing the contract amount by $41,357.91 and to release the final retainage
payment of $414,598.73 to C&A Construction, LLC for the Consent Decree Group 5 Remedial
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Drafted/Recommended By:
Department Leader Tiffany Currie, PE / Kate Dietz, PE, Director of Utilities

Edited/Submitted By:
City Manager

Measures Open Cut project (Bid 23-039).

 
Attachments:
Group 5 Open Cut Final RCO
Close Out Documents
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RECONCILIATION CONTRACT CHANGE ORDER
CHANGE ORDER NO.    #01   

PROJECT NAME: Group 5 Open Cut DATE:  12/16/2025

CONTRACTOR: C&A Construction BID NUMBER:  23-039
ADDRESS:

Item No. Work Items Qty Units Unit Price SOV

Qty Complete 

to Date

Amount Complete 

to Date

Difference in 

Bid Qty

Difference in Bid 

Amount

1.01 Mobilization, Insurance, and Bonds 1 LS $400,000.00  $      400,000.00 1.00  $            400,000.00 0.00  $                     -   

1.02 Barricades, Signs, and Traffic Handling 1 LS $120,000.00  $      120,000.00 1.00  $            120,000.00 0.00  $                     -   

1.03 Right-of-Way Access Preparation, Clearing, and Grubbing 1 SY $120,000.00  $      120,000.00 1.00  $            120,000.00 0.00  $                     -   

1.04 Storm Water Pollution Prevention 1 SY $50,000.00  $       50,000.00 1.00  $              50,000.00 0.00  $                     -   

1.05 Care of Water During Construction 1 SY $200,000.00  $      200,000.00 1.00  $            200,000.00 0.00  $                     -   

1.06 Temporary Plugs and Bypass Pumping 1 SY $120,000.00  $      120,000.00 1.00  $            120,000.00 0.00  $                     -   

1.07 Excavation Safety 1 EA $80,000.00  $       80,000.00 1.00  $              80,000.00 0.00  $                     -   

1.08 Trench Safety - Sanitary Sewer 11616 LF $1.00  $       11,616.00 6,778.00  $                6,778.00 4838.00  $           4,838.00 

1.09 Gravity Sewer Line and Manhole Testing 1 LF $50,000.00  $       50,000.00 1.00  $              50,000.00 0.00  $                     -   

1.10 Allowance for Miscellaneous Work 1 LF $400,000.00  $      400,000.00 0.00  $                           -   1.00  $       400,000.00 

2.01 Post Construction CCTV Inspection 99,100 LF $4.43  $      439,013.00 100,979.00  $            447,336.97 (1879.00)  $          (8,323.97)

2.02 Remove Existing Sewer Line and Install New 6-inch Sanitary Sewer Pipe 657 LF $93.40  $       61,363.80 1,044.00  $              97,509.60 (387.00)  $        (36,145.80)

2.03 Remove Existing Sewer Line and Install New 8-inch Sanitary Sewer Pipe 6,373 LF $106.35  $      677,768.55 7,632.00  $            811,663.20 (1259.00)  $      (133,894.65)

2.04 Remove Existing Sewer Line and Install New 10-inch Sanitary Sewer Pipe 30 LF $166.67  $         5,000.10 37.00  $                6,166.79 (7.00)  $          (1,166.69)

2.05 Remove Existing Sewer Line and Install New 12-inch Sanitary Sewer Pipe 57 EA $146.74  $         8,364.18 57.00  $                8,364.18 0.00  $                     -   

2.06 Remove and Replace 6-inch D.I.P Creek Crossing 80 EA $378.13  $       30,250.40 80.00  $              30,250.40 0.00  $                     -   

2.07 Service Line Reconnection 270 EA $654.42  $      176,693.40 298.00  $            195,017.16 (28.00)  $        (18,323.76)

2.08 6-inch Open Cut Point Repair 196 EA $2,219.85  $      435,090.60 300.00  $            665,955.00 (104.00)  $      (230,864.40)

2.09 8-inch Open Cut Point Repair 28 EA $2,326.38  $       65,138.64 46.00  $            107,013.48 (18.00)  $        (41,874.84)

2.10 10-inch Open Cut Point Repair 2 EA $3,935.00  $         7,870.00 1.00  $                3,935.00 1.00  $           3,935.00 

2.11 12-inch Open Cut Point Repair 1 EA $7,408.57  $         7,408.57 2.00  $              14,817.14 (1.00)  $          (7,408.57)

2.12 6-inch Internal Point Repair 230 EA $5,888.89  $   1,354,444.70 136.00  $            800,889.04 94.00  $       553,555.66 

2.13 8-inch Internal Point Repair 34 EA $5,888.89  $      200,222.26 26.00  $            153,111.14 8.00  $         47,111.12 

2.14 10-inch Internal Point Repair 2 EA $5,888.89  $       11,777.78 0.00  $                           -   2.00  $         11,777.78 

2.15 12-inch Internal Point Repair 9 EA $6,000.00  $       54,000.00 12.00  $              72,000.00 (3.00)  $        (18,000.00)

2.16 21-inch Internal Point Repair 1 EA $13,888.89  $       13,888.89 0.00  $                           -   1.00  $         13,888.89 

2.17 Obstruction Removal by Remote Device 1 EA $2,857.14  $         2,857.14 0.00  $                           -   1.00  $           2,857.14 

2.18 Locate, Expose, and Raise Manhole 3 EA $3,988.57  $       11,965.71 3.00  $              11,965.71 0.00  $                     -   

2.19 48-inch Diameter Manhole 90 EA $7,128.83  $      641,594.70 96.00  $            684,367.68 (6.00)  $        (42,772.98)

2.20 Remove Existing Cleanout and Replace with 48-in Diameter Manhole 2 EA $6,814.29  $       13,628.58 0.00  $                           -   2.00  $         13,628.58 

2.21 Construct Wastewater Access Chamber Assembly 13 EA $6,808.57  $       88,511.41 12.00  $              81,702.84 1.00  $           6,808.57 

2.22 Foundation Material for Unsuitable Soil 684 EA $7.14  $         4,883.76 949.69  $                6,780.79 (265.69)  $          (1,897.03)

3.01 Sawcut and Repair Asphalt Pavement 6,067 EA $64.29  $      390,047.43 6,832.73  $            439,276.21 (765.73)  $        (49,228.78)

3.02 Sawcut and Repair Concrete Pavement 165 EA $142.86  $       23,571.90 434.81  $              62,116.96 (269.81)  $        (38,545.06)

3.03 Sawcut and Repair Concrete Curb and Gutter 251 EA $57.14  $       14,342.14 465.50  $              26,598.67 (214.50)  $        (12,256.53)

3.04 Unpaved Groundcover Repair 1,259 EA $5.00  $         6,295.00 2,796.68  $              13,983.40 (1537.68)  $          (7,688.40)

4.01 Pre-Installation CCTV 99,100 EA $3.44  $      340,904.00 83,646.80  $            287,744.99 15453.20  $         53,159.01 

5.01 Service Line Reconnection over 5-ft 0 LF $57.79 $0.00 378.00  $              21,844.62 (378.00)  $        (21,844.62)

5.02 21-inch Open Cut Point Repair 0 EA $13,411.60 $0.00 1.00  $              13,411.60 (1.00)  $        (13,411.60)

5.03 8-in of Crushed Stone for Access Road 0 SY $43.48 $0.00 908.33  $              39,494.19 (908.33)  $        (39,494.19)

1.03 Right-of-Way Access Preparation, Clearing, and Grubbing 0 LS $16,734.29 $0.00 1.00  $              16,734.29 (1.00)  $        (16,734.29)

5.04 30-inch RCP Storm Sewer Open Cut Point Repair 0 EA $19,188.05 $0.00 1.00  $              19,188.05 (1.00)  $        (19,188.05)

5.05 Remove and Replace 30-inch RCP Storm Sewer 0 LF $486.72 $0.00 0.00  $                           -   0.00  $                     -   

1.02 Barricades, Signs, and Traffic Handling 0 LS $2,864.00 $0.00 1.00  $                2,864.00 (1.00)  $          (2,864.00)

5.06 emove and Replace 48-inch Diameter Drop Manhole (Up to 15 ft. Deep) 0 EA $18,200.00 $0.00 1.00  $              18,200.00 (1.00)  $        (18,200.00)

5.07 Connect to Existing Sanitary Sewer 0 EA $702.00 $0.00 9.00  $                6,318.00 (9.00)  $          (6,318.00)

6.01 City requested Contractor be reimbursed for assistance provided by Candy Sanitation whilerepairing the Charleston Force Main during work on SS.GM.T00102610 LS $800.00 $0.00 1.00  $                   800.00 (1.00)  $             (800.00)

7.01 Remove and Dispose of Existing 48" Dia Manhole (up to 10-feet Deep) 0 EA $970.00 $0.00 1.00  $                   970.00 (1.00)  $             (970.00)

8.01 Install Cleanout on Service Lateral 0 EA $1,545.75 $0.00 3.00  $                4,637.25 (3.00)  $          (4,637.25)

9.01 Modify Existing Manhole Invert 0 EA $1,206.90 $0.00 7.00  $                8,448.30 (7.00)  $          (8,448.30)

10.01
Site Investigation of Existing Conditions Necessary to Attempt or Locate and 

Repair Existing Sewer Lines, or Cleanouts for Emergency Repiars
0 HR $470.00 $0.00 29.00  $              13,630.00 (29.00)  $        (13,630.00)

10.02 Temporary Shoring System up to 2-Weeks for Emergency Repairs 0 LS $7,914.00 $0.00 1.00  $                7,914.00 (1.00)  $          (7,914.00)

10.03
Well Pointing up to 7 Days for Emergency Repairs Dependent Upon City and 

Engineer
0 LS $10,970.00 $0.00 1.00  $              10,970.00 (1.00)  $        (10,970.00)

11.01 6" Type C HMAC 0 SY $164.98 $0.00 6.67  $                1,100.42 (6.67)  $          (1,100.42)

12.01 Temporary Chainlink Fencing 0 LF $62.00 $0.00 80.00  $                4,960.00 (80.00)  $          (4,960.00)

13.01 Mobilization to GM00546 and GM00547 0 LS $4,600.00 $0.00 1.00  $                4,600.00 (1.00)  $          (4,600.00)

13.02 Barricades, Signs, and Traffic Handeling per each Gravity Main 0 EA $3,810.00 $0.00 2.00  $                7,620.00 (2.00)  $          (7,620.00)

13.03 Right-of-Way Access Preparation, Clearing, and Grubbing 0 LS $3,050.00 $0.00 1.00  $                3,050.00 (1.00)  $          (3,050.00)

13.04 Trench Safety 0 LS $6,490.00 $0.00 1.00  $                6,490.00 (1.00)  $          (6,490.00)

13.05 Care of Water During Construction 0 LS $2,435.00 $0.00 1.00  $                2,435.00 (1.00)  $          (2,435.00)

13.06 Stormwater Pollution Control 0 LS $1,250.00 $0.00 1.00  $                1,250.00 (1.00)  $          (1,250.00)

13.07 GM00546 Rehab 0 LS $22,135.00 $0.00 1.00  $              22,135.00 (1.00)  $        (22,135.00)

13.08 Construct 48-inch Dia. Manhole (11-ft Deep) 0 EA $9,680.00 $0.00 1.00  $                9,680.00 (1.00)  $          (9,680.00)

13.09 Connect to Existing Manhole 0 EA $740.00 $0.00 2.00  $                1,480.00 (2.00)  $          (1,480.00)

13.10 Cut and Plug Existing Sewer Line 0 EA $510.00 $0.00 2.00  $                1,020.00 (2.00)  $          (1,020.00)

13.11 Fill Existing 6-in Sewer Line with Flowable Fill (Up to 350-ft long) 0 EA $2,900.00 $0.00 3.00  $                8,700.00 (3.00)  $          (8,700.00)

13.12 4'' Wide White Pavement Striping 0 EA $2,500.00 $0.00 0.00  $                           -   0.00  $                     -   

13.13 Gravity Sewer Line and Manhole Testing 0 LS $2,435.00 $0.00 1.00  $                2,435.00 (1.00)  $          (2,435.00)

14.01 Mobilization for Additional Creek Crossing 0 EA $4,600.00 $0.00 3.00  $              13,800.00 (3.00)  $        (13,800.00)

14.02 Right-of-Way Access Preparation, Clearing, and Grubbing for Additional Creek Crossing 0 EA $12,250.00 $0.00 3.00  $              36,750.00 (3.00)  $        (36,750.00)

14.03 Trench Safety for Additional Creek Crossing 0 EA $3,597.50 $0.00 3.00  $              10,792.50 (3.00)  $        (10,792.50)

14.04 Care of Water During Construction for Additional Creek Crossing 0 EA $1,360.00 $0.00 3.00  $                4,080.00 (3.00)  $          (4,080.00)
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RECONCILIATION CONTRACT CHANGE ORDER
CHANGE ORDER NO.    #01   

PROJECT NAME: Group 5 Open Cut DATE:  12/16/2025

CONTRACTOR: C&A Construction BID NUMBER:  23-039
ADDRESS:

Item No. Work Items Qty Units Unit Price SOV

Qty Complete 

to Date

Amount Complete 

to Date

Difference in 

Bid Qty

Difference in Bid 

Amount

14.05 Install and Maintain Silt Fence 0 LF $9.50 $0.00 249.00  $                2,365.50 (249.00)  $          (2,365.50)

14.06 Temporary Plugs and Bypass Pumping for Additional Creek Crossing 0 EA $8,290.00 $0.00 3.00  $              24,870.00 (3.00)  $        (24,870.00)

14.07 14-in Steel Encasement with Pipe Supports by Open Cut 0 LF $587.00 $0.00 205.00  $            120,335.00 (205.00)  $      (120,335.00)

14.08 Remove and Replace 48-inch Diameter Manhole 0 EA $8,143.49 $0.00 2.00  $              16,286.98 (2.00)  $        (16,286.98)

14.09 Remove and Replace Wood Privacy Fence 0 LF $77.00 $0.00 0.00  $                           -   0.00  $                     -   

14.10 Manhole Testing for Additional Creek Crossings 0 EA $629.00 $0.00 3.00  $                1,887.00 (3.00)  $          (1,887.00)

14.11 Type R Modified Rock Rip-Rap (New Material) 0 CY $250.00 $0.00 69.00  $              17,250.00 (69.00)  $        (17,250.00)

15.01 Remove and Replace Washed Aggregate Concrete Driveway 0 SY $12.00 $0.00 1,550.00  $              18,600.00 (1550.00)  $        (18,600.00)

16.01 Remove and Dispose of Trees Greater than 6--24" in Diameter 0 EA $1,100.00 $0.00 6.00  $                6,600.00 (6.00)  $          (6,600.00)

CO1.01 Mobilization, Insurance, and bonds for GM 11236 Replacement 1 LS $5,600.00 $5,600.00 1.00  $                5,600.00 0.00  $                     -   

CO1.02 Care of Water During Construction for GM 11236 Replacement 1 LS $21,425.00 $21,425.00 1.00  $              21,425.00 0.00  $                     -   

CO1.03 Gravity Sewer Line and ,Manhoel Testing for GM 11236 Replacement 1 LS $5,178.00 $5,178.00 1.00  $                5,178.00 0.00  $                     -   

CO1.04 Remove Existing Manhole on Aerial Pipe with Watertight Ring & Cover for GM 11236 Replacement2 EA $25,888.00 $51,776.00 2.00  $              51,776.00 0.00  $                     -   

CO1.05 60" Diameter Manhole on Aerial Pipe wwith Watertight Ring & Cover for GM 11236 Replacement1 EA $23,375.00 $23,375.00 1.00  $              23,375.00 0.00  $                     -   

CO1.06 Remove Existing 24" Sewer line w/ 36" Casing for GM 11236 Replacement 581 LF $45.00 $26,145.00 581.00  $              26,145.00 0.00  $                     -   

CO1.07 Remove Existing Concrete Pipe Supports for GM 11236 Replacement 9 EA $2,268.00 $20,412.00 10.00  $              22,680.00 (1.00)  $          (2,268.00)

CO1.08 24" C900 PVC Restrained Joint Sanitary Sewer Line for GM 11236 Replacement 582 LF $374.00 $217,668.00 581.00  $            217,294.00 1.00  $              374.00 

CO1.09 36" Steel encasement by Open Cut for GM 11236 Replacement 566 LF $790.00 $447,140.00 565.00  $            446,350.00 1.00  $              790.00 

CO1.10 Connect to Existing Sewer Line for GM 11236 Replacement 3 EA $2,600.00 $7,800.00 3.00  $                7,800.00 0.00  $                     -   

CO1.11 Hydromulch for GM 11236 Replacement 0.600 AC $3,850.00 $2,310.00 0.60  $                2,310.00 0.00  $                     -   

CO1.12 Clearing and Grubbing for GM 11236 Replacement 0.600 AC $6,800.00 $4,080.00 0.60  $                4,080.00 0.00  $                     -   

CO1.13 Access Road Improvements for GM 11236 Replacement 1 LS $29,920.00 $29,920.00 1.00  $              29,920.00 0.00  $                     -   

CO1.14 Type R Modified Rock Rip Rap w Grout for GM 11236 Replacement 596 CY $300.00 $178,800.00 600.16  $            180,048.00 (4.16)  $          (1,248.00)

CO1.15 Foundation Material for Trench for GM 11236 Replacement 32 CY $275.00 $8,800.00 0.00  $                           -   32.00  $           8,800.00 

CO1.16 Erosion Control Matting for GM 11236 Replacement 1,200 SY $2.30 $2,760.00 0.00  $                           -   1200.00  $           2,760.00 

CO1.17 Filter Fabric Fence for GM 11236 Replacement 120 SY $13.75 $1,650.00 410.00  $                5,637.50 (290.00)  $          (3,987.50)

CO1.18 Excavation Safety for GM 11236 Replacement 1 LS $38,560.00 $38,560.00 1.00  $              38,560.00 0.00  $                     -   

CO1.19 Trench Safety for GM 11236 Replacement 581 LF $125.00 $72,625.00 371.00  $              46,375.00 210.00  $         26,250.00 

CO1.20 Construct New Concrete Pier Pipe Supports for GM 11236 Replacement 12 EA $13,840.00 $166,080.00 12.00  $            166,080.00 0.00  $                     -   

CO1.21 Construct Steel Pile Pipe Supports for GM 11236 Replacement 4 EA $70,000.00 $280,000.00 4.00  $            280,000.00 0.00  $                     -   

 $   8,250,616.64  $         8,291,974.54  $        (41,357.91)

Original contract price:  6,638,512.64     
Change in contract price from previous change orders:  1,612,104.00     

Change in contract price due to this change order:  41,357.91          
Adjusted contract price to date:  8,291,974.55     24.9%

Original contract end date / days:  
Change in contract days from previous change orders:  

Change in contract days due to this change order:  
Adjusted contract days to date:  

RECOMMENDED FOR APPROVAL:  Kate Dietz, P.E.
Director of Utilities

Date

ACCEPTED:  C&A Construction
Contractor

Date

REVIEWED:  
City Attorney's Office

Date

APPROVED:  Edward Broussard
City Manager

Date

AGENDA ITEM NUMBER:  

DATE APPROVED BY COUNCIL:  
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-11

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the ratification of a
total expenditure in the amount of $282,170.22 to United Rentals for
emergency bypass pumping required to repair the 24" Sanitary Sewer
Line at Southside Wastewater Treatment Plant.

Item Reference: Council Meeting Aug 13, 2025 Item CA8

Drafted/Recommended By:
Department Leader Tiffany Currie, PE / Kate Dietz, PE, Director of Utilities

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On April 7, 2025, the existing 24-inch sanitary sewer line adjacent to the Southside Wastewater
Treatment Plant failed, requiring immediate bypass pumping to mitigate environmental impacts and
maintain system flow. The bypass pumps remained in operation throughout the emergency repair,
which has now been completed. This item seeks ratification of payment for the bypass pumping
services provided during the emergency response.
 

It is recommended that the City Council ratify a total expenditure in the amount of $282,170.22
to United Rentals for emergency bypass pumping required to repair the 24" Sanitary Sewer Line
at Southside Wastewater Treatment Plant.

 
Attachments:
24 Inch SS Emergency Repair
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3813383/24_Inch_SS_Emergency_Repair.pdf
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-12

Date: January 14, 2026

Subject: Request that the City Council consider authorizing the City Manager to
execute contract amendment with Pape Dawson Consulting Engineers,
LLC for additional design and construction administration services for the
Consent Decree Group 8 Remedial Measures Implementation in the
amount of $2,492,400.00.

Item Reference: LegalDesk 13798

 

 

 

 

 
 
In 2017, the City of Tyler entered into a Consent Decree with the Environmental Protection Agency
(EPA) to address the City's aging wastewater collection system and resulting discharges. The Consent
Decree became effective on April 10, 2017.

As a part of this Consent Decree, condition assessments are being performed on the sanitary sewer
collection system. The assessments began in 2017, and are spread out over an eight (8) year period and
are being performed by Pipeline Analysis. 

Assessment of Groups 1- 6 have been completed, designed. Groups 5 and 6 are currently under
construction and Group 7 is in design. Pipeline Analysis recently completed the assessment of Group 8
manholes and mainlines in basins across the City. 

The scope of services with Pape Dawson Consulting Engineers LLC provides for engineering services
for design and construction phase services for the assets identified for remediation in Group 8 was
approved at City Council on 8/13/25 including a preliminary alignment analysis for sanitary sewer
reroutes. The scope of this amendment includes the design and construction phase services of those
sanitary sewer lines to be rerouted.
 

It is recommended that the City Council consider authorizing the City Manager to execute a
contract amendment with Pape Dawson Consulting Engineers, LLC for additional design and
construction administration services for the Consent Decree Group 8 Remedial Measures
Implementation in the amount of $2,492,400.00.

 
Attachments:
Group 8 Remedial ESA Executed
2025-12-23 104362 Amendment 1
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3814763/Group_8_Remedial_ESA_Executed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3816702/2025-12-23_104362_Amendment_1.pdf


Drafted/Recommended By:
Department Leader Tiffany Currie, P.E., Tyler Water Utilities Engineer/ Kate Dietz, P.E.,

Tyler Water Utilities Director

Edited/Submitted By:
City Manager
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December 23, 2025 
 
Tiffany Currie, P.E. 
Tyler Water Utilities  
City of Tyler 
511 W. Locust St. 
Tyler, TX 75702 

via email 
RE: City of Tyler 

Consent Decree Group 8 Remedial Measures Implementation 
KSA Project No. 104362 
Professional Consulting Services Amendment 1 

 
Dear Tiffany: 
 
The purpose of this letter is to propose an amendment to the Agreement (between KSA Engineers, Inc. and City of 
Tyler, effective date of August 13, 2025) for the referenced project to provide additional services that are not 
included in the current scope. 
 
Amendment 1 includes professional services for the addition of two sanitary sewer re-route projects that were 
determined to be necessary based upon KSA’s alignment analysis of the Group 8 recommendations provided by 
Pipeline Analysis. Proposed professional services and schedules for performance of these two projects, “Citywide 
Reroutes” and “Erwin/Glenwood/Houston Reroutes” are summarized below and included in the attached exhibits.  
The change in scope has resulted in an increase of $2,492,400. 
 

• Citywide Reroutes: Professional Fees of $1,416,675 with 240 days for design and bidding, and 450 calendar 
days for construction. 

• Erwin/Glenwood/Houston Reroutes: Professional Fees of $1,075,725 with 240 days for design and bidding, 
and 360 calendar days for construction. 

 
Thank you for the continued opportunity to provide services related to this project. Please feel free to call or respond 
with any questions, comments, or concerns. 
 
Sincerely, Accepted: 

KSA Engineers, Inc.      City of Tyler 

 
             
Christopher B. Aylor, P.E.      Name: ______________________ 
Vice President       Title: _______________________ 
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Rev. Date 01.26.2021  

Exhibit B.1 
Project Schedule 

Consent Decree Group 8 Remedial Measures Implementation 
Amendment 1 

KSA Contract No. 104362 
 
 

PROJECT SCHEDULE 
 

Engineer shall complete its services with the following time specific time period upon OWNER’s notice to 
proceed.  
 

Citywide Reroutes Construction Contract:  
1. Complete Preliminary Design: 120 calendar days 
2. Complete Final Design: 90 calendar days following receipt of OWNER’s comments on submitted 

preliminary design documents 
3. Complete Bidding Phase: Within the time designated by the OWNER based upon an approved bid 

schedule developed following receipt of OWNER’s comments on the submitted final design plans.  
4. Complete Construction Phase: 450 calendar days (15 months) following issuance of notice to 

proceed to Contractor. 
 
Erwin/Glenwood/Houston Reroutes Construction Contract: 

1. Complete Preliminary Design: 120 calendar days 
2. Complete Final Design: 90 calendar days following receipt of OWNER’s comments on submitted 

preliminary design documents 
3. Complete Bidding Phase: Within the time designated by the OWNER based upon an approved bid 

schedule developed following receipt of OWNER’s comments on the submitted final design plans.  
4. Complete Construction Phase: 360 calendar days (12 months) following issuance of notice to 

proceed to Contractor. 
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Rev. Date 01.26.2021  

Exhibit C.1 
Fee Summary 

Consent Decree Group 8 Remedial Measures Implementation 
Amendment 1 

KSA Contract No. 104362 
 

FEE SUMMARY 
 

Engineering Fees:  The fees for the scope of services described above is as follows: 
 
Citywide Reroutes Construction Contract:  

Preliminary Design $334,300 Lump Sum 
Final Design $222,900 Lump Sum 
Bidding Phase $10,000 Lump Sum 
Construction Phase $150,000 Lump Sum2 
Reimbursable Expenses $7,500 Reimbursable 
Surveying (Design/Construction/Easement) $100,000 Hourly and Reimbursable1 
Plat and Description Preparation (57 Tracts) $120,000 Hourly and Reimbursable1 
Property Owner Coordination $20,000 Hourly and Reimbursable1 
Right-Of-Way Agent $186,875 Hourly and Reimbursable1 
Part-Time Resident Project Representative $200,100 Hourly and Reimbursable3 
TxDOT Coordination $50,000 Hourly and Reimbursable1 
UPRR Coordination $15,000 Hourly and Reimbursable1 

Total $1,416,675  
Erwin/Glenwood/Houston Reroutes Construction Contract:  

Preliminary Design $269,500 Lump Sum 
Final Design $179,700 Lump Sum 
Bidding Phase $10,000 Lump Sum 
Construction Phase $150,000 Lump Sum4 
Reimbursable Expenses $5,000 Reimbursable 
Surveying (Design/Construction/Easement) $80,000 Hourly and Reimbursable1 
Plat and Description Preparation (26 Tracts) $75,000 Hourly and Reimbursable1 
Property Owner Coordination $10,000 Hourly and Reimbursable1 
Right-Of-Way Agent $91,425 Hourly and Reimbursable1 
Part-Time Resident Project Representative $160,100 Hourly and Reimbursable5 
TxDOT Coordination $50,000 Hourly and Reimbursable1 
UPRR Coordination $25,000 Hourly and Reimbursable1 

Total $1,075,725  
 

Total Amendment 1: $2,492,400   

Notes: 
1. Compensation shall be billed monthly for Engineer’s services based on time charged by each 

category at the hourly rates listed on the attached schedule. 
2. Construction Administration assumes an additional construction period of 450 calendar days. 

ENGINEER’s work on these phases beyond the construction period will be billed at hourly rates. 
3. Part Time Resident Project Representative assumes 450 calendar days of actual onsite work. Part 

Time Resident Project Representative budget is based upon 20 hours per week for the duration 
of the construction period.  
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Rev. Date 01.26.2021  

4. Construction Administration assumes an additional construction period of 360 calendar days. 
ENGINEER’s work on these phases beyond the construction period will be billed at hourly rates. 

5. Part Time Resident Project Representative assumes 360 calendar days of actual onsite work. Part 
Time Resident Project Representative budget is based upon 20 hours per week for the duration 
of the construction period.  
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-13

Date: January 14, 2026

Subject: Request that the City Council consider adoption of a Resolution
authorizing the City Manager, on behalf of the Tyler Police Department,
to apply for and accept funding from the Department of Justice through
the Edward Byrne Memorial Justice Assistance Grant (JAG), FY2027 in
the amount of $44,214.00 to fund the purchase of digital message board
trailers.

Item Reference:

Drafted/Recommended By:
Department Leader Jimmy E. Toler / Chief of Police

 

 

 

 

 
 
Similar to past years, the Tyler Police Department will seek funding from the Department of Justice
through the Edward Byrne Memorial Justice Assistance Grant (JAG), FY2027 of an amount not to
exceed $44,214.00 to fund the purchase of two (2) STALKER MC360 message board trailers equipped
with traffic sensors and a traffic data analysis package ($22,107 each). The message board trailers will
provide officers with state-of-the-art technology to assist them in performing day-to-day operations and
responding to public safety situations. The requested equipment will supplement other existing agency
trailers but will provide more analytical data to facilitate better responses to traffic and public safety
concerns within the community. 

The Tyler Police Department typically supplements up to 20% of budgeted money from the Asset
Forfeiture Account.
 

It is recommended that the City Council adopt the attached Resolution authorizing the Tyler City
Manager and the Tyler Police Department to apply for and accept grant funding from the
Department of Justice through the Edward Byrne Memorial Justice Assistance Grant, FY2027 of
an amount not to exceed $44,214.00 to fund the purchase of two (2) STALKER MC360 message
board trailers.

 
Attachments:
Resolution - JAG 26.27 Message trailer
Applied Concepts - Message board quote #2116222
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3814821/Resolution_-_JAG_26.27_Message_trailer.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3814822/Applied_Concepts_-_Message_board_quote__2116222.pdf


Edited/Submitted By:
City Manager
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RESOLUTION NO. R-2026- 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TYLER, 

TEXAS, AUTHORIZING THE CITY TO APPLY FOR AND ACCEPT 

FUNDING FROM THE DEPARTMENT OF JUSTICE THROUGH THE 

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) TO 

FUND THE PURCHASE OF DIGITAL MESSAGE BOARD TRAILERS; 

DESIGNATING THE CITY’S AUTHORIZED OFFICIALS; AUTHORIZING 

ALL NECESSARY ACTIONS RELATED TO ACCEPTANCE AND USE OF 

THE GRANT; AND ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, it is the intent of the City Council of the City of Tyler to promote the 

public health, safety and welfare; and 

WHEREAS, the City Council finds it in the best interest of the citizens of Tyler that the 

established Justice Assistance Grant (JAG) funding be utilized for the 2026-2027 year; and 

WHEREAS, The City Council agrees that in the event of loss or misuse of the Justice 

Assistance Grant funds, the Tyler City Council assures that the funds will be returned in full; and 

WHEREAS, The City Council designates the City Manager as the grantee’s authorized 

official.  The authorized official is given the power to apply for, accept, reject, alter or terminate the 

grant on behalf of the applicant agency; and 

WHEREAS, The City Council designates the Assistant City Manager over Finance as the 

grantee’s financial official.  The financial official is given the power to submit financial and/or 

programmatic reports or alter a grant on behalf of the applicant agency; and 

WHEREAS, the City Manager is hereby authorized to take all necessary actions, including 

the use and expenditure of funds, related to the grant on behalf of the City of Tyler; and 

WHEREAS, the Department of Justice, through the Justice Assistance Grant will fund the 

proposed equipment in the amount of up to $44,214.00 for one year only, after which additional 

funding must be reapplied for. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF TYLER, TEXAS; 

PART 1: That the City Council of the City of Tyler hereby approves the acceptance of 

Edward Byrne Memorial Justice Assistance Grant (JAG) funding through the Department of Justice, 

and is not to exceed $44,214.00, to assist in funding digital message board trailers for the Tyler 

Police Department for one year. 

PART 2:  That the City Manager is hereby designated as the City of Tyler’s authorized 

official, and is hereby authorized to apply for, reject, alter, terminate, and/or take all necessary 

actions, including the use and expenditure of funds, related to the grant (eGrant #5354902 – Mobile 

Message Board FY26.27) on behalf of the City of Tyler;  
 

PART 3:  That the Assistant City Manager over Finance is hereby designated as the City of 

Tyler’s financial official, and is hereby authorized to submit financial and/or programmatic reports 

or alter the grant (eGrant #5354902 – Mobile Message Board FY26.27) on behalf of the City of 

Tyler; 

 

PART 4:  That this Resolution shall take effect immediately upon its adoption. 159



 

 

PASSED AND APPROVED this 14th day of January, A.D., 2026.     

 

 

 

       ____________________________________ 

DONALD P. WARREN, MAYOR OF     

THE CITY OF TYLER, TEXAS 

 

 

ATTEST:      APPROVED: 
 

__________________________________  ____________________________________ 

CASSANDRA BRAGER, CITY CLERK  DEBORAH G. PULLUM, 

       CITY ATTORNEY 
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Grp Qty Package Description Wrnty/Mo Price Ext Price
1 2 821-1102-00 Stalker MC360 Message Trailer (4'x8') w/Strobes 60 $21,307.00 $42,614.00

Ln Qty Part Number Description Price Ext Price

1 2 015-2532-62 [253262] MC360 Message Trailer (4 x 8) w/Solar  $0.00

2 2 200-1661-00 MC-360 TRAILER SENSOR KIT, USB-C (SAF)  $0.00

3 2 200-0773-00 40 MPH K-Band Tuning Fork  $0.00

4 2 006-0569-00 Certificate of Accuracy, Speed Sensor II  $0.00

5 2 015-4120-94 Red/Blue Strobes-2 Strobe Assys, 6 LEDs ea-MC360  $0.00

6 2 015-1819-00 [275569] SAM 3/SAM/VMS Trailer Wheel Jack  $0.00

7 2 015-5603-00 [275565] Trailer Wheel Lock  $0.00

8 2 200-1670-00 {415864} INSTALL MEDIA, STREET DYNAMICS DEVICE 
MANAGER W/EASY ANALYST

 $0.00

9 2 200-1448-08 KIT, MC360 TRAILER OPERATOR MANUAL KIT WITH 
USB-C

 $0.00

10 2 063-0024-60 Message Center Trailer 5-Year Warranty  $0.00

Group Total $42,614.00

Product $42,614.00 Sub-Total: $42,614.00

Discount  $0.00 Sales Tax 0% $0.00

  Shipping & Handling: $1,600.00

Payment Terms: Net 30 days Total: USD $44,214.00

This Quote or Purchase Order is subject in all respects to the Terms and Conditions detailed at the back of this document.
These Terms and Conditions contain limitations of liability, waivers of liability even for our own negligence, and indemnification provisions, 

all of which may affect your rights. Please review these terms and Conditions carefully before proceeding.

Quote
# 2116222

855 E. Collins Blvd.
Richardson, TX75081
Phone: 972-398-3780
Fax: 972-398-3781

 
National Toll Free: 1-800- STALKER

Inside Sales Partner:John Paul
+1-972-801-4874
john.paul@a-concepts.com

Reg Sales Mgr: Stephen Barlag
+1-972-398-3780
stephen@a-concepts.com

Page 1 of 1
Date: 12/18/2025

Effective From:12/18/2025 Valid Through: 03/18/2026 Lead Time: 60 working days

Bill To: Customer ID: 102229 Ship To: FedEx Ground

City of Tyler
Accounting Dept
PO Box 2039
Tyler, TX 75710-2039

Accounts Payable 
Tyler Police Department
711 W Ferguson St
Tyler, TX 75702-5612

Sergeant J H Burge
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