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CITY COUNCIL MEETING AGENDA 

CITY COUNCIL CHAMBERS - CITY HALL
City Hall, City Council Chambers
212 N. Bonner Avenue, 2nd Floor

Tyler, Texas
Follow us on Facebook Live at:

https://www.facebook.com/CityofTylerTexas/ 
Wednesday, April 9, 2025 

9:00 am

 

 
Internet website http://www.cityoftyler.org and Cable Access Channel 3

 

 
Please call (903) 531-1250 if you need assistance with interpretation or translation for this City meeting.

Si usted necesita ayuda con la interpretación o traducción de cualquier material en este sitio o en una reunión
pública de la Ciudad de Tyler por favor llame al (903) 531-1250.

 

 
AMERICANS WITH DISABILITIES ACT NOTICE

The City of Tyler wants to ensure that City Council Meetings are accessible to persons with disabilities. If any
individual needs special assistance or accommodations in order to attend a City Council meeting, please
contact the City Manager's Office at 903.531.1250, in advance so accommodations can be made.
 

 
COURTESY RULES

Thank you for your presence. The City Council appreciates your interest in Tyler City Government. To
ensure fairness and orderly meetings, the Council has adopted rules of courtesy which apply to all members
of the Council, Administrative Staff, News Media, Citizens and Visitors. If you wish to address the Council,
please fill out the information on the IPAD located outside the Council Chambers. Speakers will be heard as
the individual item(s) in which they have registered an interest come before the Council. Your remarks will
be limited in duration depending on the number of people wanting to speak on a particular item. Comments
to the City Council should only be made from the podium. This will ensure that the comments are picked up
by the microphones and are made a part of the official record. Delay or interruption of the proceedings will
not be tolerated.
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R-1 Request that the City Council consider adopting a Resolution authorizing the Tyler
Police Department to participate with other law enforcement agencies in the
submission and use of grant requests from the Texas Motor Vehicle Crime
Prevention Authority (MVCPA) for the thirty-first year of funding to participate in
the East Texas Auto Theft Task Force, authorizing certain City matching cash and in-
kind shares, and authorizing the City Manager to enter into working agreements
regarding the same.

O-1 Request that the City Council consider adoption of an Ordinance amending Tyler
City Code Chapter 3, Civil Service Classification Plan by amending the Civil Service
Classification Plan and the number of authorized Civil Service positions for Fiscal
Year 2024-2025.

O-2 Request that the City Council consider adoption of an Ordinance amending Tyler
City Code Chapter 19 by updating provisions related to Lake Tyler and Lake Tyler
East by amending Definitions, amending provisions related to boating and
watercraft, amending provisions related to the construction and leasing of lake lots
and structures thereon, amending provisions related to boathouses, piers and
accessory structures, improving environmental regulations regarding sanitation and
plumbing in conformance with State regulations, amending provisions to clarify the
City's authority over lake waters and City-owned lands adjacent thereto, revising fees
to reflect actual costs associated with administration, and making other clean-up
changes.

M-1 Request that the City Council consider authorizing the City Manager to execute
Work Order No. 4 with Kimley-Horn and Associates, Inc. in the amount of $133,188
for the Intelligent Transportation System Master Plan Year 5 - Traffic Signal Timing
Improvements.

M-2 Request that the City Council consider authorizing the City Manager to execute a
Capital Improvements Project contract in the amount of $276,684.00 with Hunter
Demolition and Wrecking Corporation for the South Glenwood Ground Storage
Tank Demolition Bid No. 25-015 and adopt a Resolution reserving the right to
reimburse expenditures with proceeds of future debt.

M-3 Request that the City Council consider approving the purchase of a 14.6-acre tract of

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES

Request that the City Council consider approving the minutes of the regular called meeting
of the City Council of the City of Tyler, Texas, held on February 26, 2025.

RESOLUTION

 
ORDINANCE

 

 
MISCELLANEOUS
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property located at 3150 Robertson Rd. for $1,275,000 to construct a fire training
facility and consider ratifying/authorizing the City Manager's execution of all
documents necessary to accomplish the same.

C-A-1 Request that the City Council consider authorizing the City Manager to apply for and
accept Smith County 9-1-1 District participation funding for facility and equipment
upgrades for the Tyler Police Department, in the amount of $15,583.30.

C-A-2 Request that the City Council consider authorizing the City Manager to execute a
contract with Lone Star Equipment Co., for the construction of the 2025 Seal Coat
Project in the amount of $958,967.20.

C-A-3 Request that the City Council consider authorizing the City Manager to declare a
Dodge Durango as surplus property and approve the inter-local agreement
authorizing the sale to Lindale Independent School District for a total purchase price
of $11,500.00.

C-A-4 Request that the City Council consider authorizing the City Manager to approve
Addendum #1 to the existing Inter-Local Agreement with East Texas Council of
Governments (ETCOG) to simplify and streamline operations on overflow/as needed
public transit provider.

C-A-5 Request that the City Council consider authorizing the City Manager to ratify an in-
kind donation made to the Tyler Fire Department valued at $50,000 from Dialog
Wireline Services, LLC.

C-A-6 Request that the City Council consider approving the Reconciliation Change order
and retainage of $14,232.67 to Morton Enterprise, for the 2025 Asphalt Crack Seal
Project.

C-A-7 Request that the City Council consider authorizing the City Manager to purchase an
IBM iSeries/As400 from SPSVAR to replace the financial and water utility
computer system. This replacement is in the amount of $177,166.72, which will be
taken from FY 2024/25 IT budget funds.

 
CONSENT

(These items are considered to be routine or have been previously discussed, and can be approved
in one motion, unless a Council Member asks for separate consideration of an item.)

 

 

 

 

 

 

 
CITY MANAGER'S REPORT

ADJOURNMENT

4



February 26, 2025
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MINUTES OF THE REGULAR CALLED MEETING OF 
THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS

February 26, 2025

A regular called meeting of the City Council of the City of Tyler, Texas, was held Wednesday, February 
26, 2025 at 9:00 a.m. in the City Council Chambers, 2nd floor of City Hall, Tyler, Texas, with the following 
present:

Mayor: Don Warren
Mayor Pro Tem: Stuart Hene

Councilmembers: Brad Curtis
Shirley McKellar 
Petra Hawkins
James Wynne
Lloyd Nichols

City Manager: Edward Broussard
Deputy City Manager: Stephanie Franklin

Asst. City Manager: Keidric Trimble
City Attorney: Deborah G. Pullum

Deputy City Attorney: Steve Kean
Senior Asst. City Attorney: Alesha Buckner

Director of Organizational Development: Regina Y. Moss
Planning Director: Kyle Kingma

City Fire Chief: David Coble
Police Chief: Jimmy Toler

City Engineer: Darin Jennings
Director of Utilities: Kate Dietz

Director of Solid Waste, Transit: Leroy Sparrow
City Clerk: Cassandra Brager

INVOCATION 

The Invocation was given by Mayor Pro Tem Hene

MINUTES

Motion by Councilmember Wynne to approve the January 8, 2025 minutes; seconded by 
Councilmember McKellar; motion carried 7 - 0 & approved as presented

AWARDS

A-1 Request that the City Council consider recognizing the following employees for their
years of service and commitment to the City of Tyler. They represent 235 years of
service with the City of Tyler.

Patrick Mayo, Fire Senior Captain II, 20 Years of Service
Christopher Potts, Fire Driver Engineer III, 20 Years of Service
Michael Woelfel, Firefighter XII. 25 Years of Service
Aaron Lowry, Fire Senior Captain II, 25 Years of Service
J. Craig Williams, Police Officer XIV, 25 Years of Service
Clint Gardner, Police Officer XIV, 30 Years of Service
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James McCraw, Police Officer XIV, 30 Years of Service
D Mike Saxion, Police Sergeant IV, 30 Years of Service
A Brad Langford, Police Officer XIV, 30 Years of Service

ZONING

Z-1 Z24-044 AMY L BASS (3393 WEST GRANDE BOULEVARD)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'AG', Agricultural District to 'C-2', General Commercial District. (O-2025-9)

Motion by Councilmember Hawkins; seconded by Councilmember McKellar; motion 
caried 7-0 & approved as presented. 

Z-2 C24-009 DAVID ZAVALA (A PORTION OF PEGUES AVENUE)
Request that the City Council consider adoption of an Ordinance approving the
closure of an unimproved street right-of-way for Pegues Avenue, adjacent to 1522
North Bois D'Arc Avenue. (O-2025-10)

Motion by Councilmember McKellar; seconded by Councilmember Wynne: motion 
carried 7-0 & approved as presented. 

RESOLUTION

R-1 Request that the City Council consider adoption of a Resolution authorizing the City
Manager to approve an Interlocal Agreement Regarding Utility Services between the
City of Tyler and East Texas Municipal Utility District of Smith County defining
water service areas and an agreement to negotiate consent to annexations. (R-2025-14)

Joe Freeland, Matthews and Freeland - Gave a brief background on the East Texas 
Municipal Utility District (ETMUD). 

Motion by Councilmember Curtis; seconded by Councilmember McKellar; motion carried 
7 - 0 & approved as presented.

ORDINANCE

O-1 Request that the City Council consider adopting an Ordinance canceling the election
for Tyler City Councilmember for District Five scheduled for May 3, 2025, and
declaring the unopposed candidate for Tyler City Councilmember for District Five
elected to office. (O-2025-11)

Motion by Councilmember Nichols; seconded by Councilmember McKellar; motion 
carried 7-0 & approved as presented. 

MISCELLANEOUS

M-1    Request that the City Council consider authorizing the City Manager to execute a
professional services contract in the amount of $240,000.00 with HDR Engineering, Inc.,                                                   
for the Lake Palestine Water Treatment Plant Variable Frequency Drive (VFD)
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Replacement Project and adopt a Resolution reserving the right to reimburse 
expenditures with proceeds of future debt. (R-2025-15)

Motion by Councilmember Curtis; seconded by Councilmember McKellar; motion 
carried 7-0 & approved as presented.

M-2 Request that the City Council consider reviewing and accepting the Revenue and
Expenditure Report for the period ending December 31, 2024.

Motion by Councilmember Curtis; seconded by Councilmember McKellar; motion 
carried 7-0 & approved as presented. 

M-3 Request that the City Council consider approving the appointment of two Alternate
Tyler Municipal Court Judges by the Presiding Judge.

Motion by Councilmember McKellar to appoint Kristina Ross & Tab Beall as 
Alternate Tyler Municipal Court Judges; seconded by Mayor Pro Tem Hene; 
motion carried 7-0 & approved as presented. 

BOARD APPOINTMENTS

B-1 Request that the City Council consider appointing Max Slicker as the Chair of 
the Construction Board of Adjustments and Appeals.

Motion by Councilmember Curtis to appoint Max Slicker as the Chair of the 
Construction Board of Adjustments and Appeals.

CONSENT
(These items are considered to be routine or have been previously discussed, and can be 
approved in one motion, unless a Council Member asks for separate consideration of an item.)

C-A-1 Request that the City Council consider reviewing and accepting the 
Investment Report for the quarter ending December 31, 2024.

C-A-2 Request that the City Council consider adoption of a Resolution authorizing and 
amending the application for and acceptance of Federal Transit Administration 
Section 5339 FY23 and FY24 Bus and Bus Facilities Grant in the amount of 
$412,019.00 along with the acceptance of $65,484 in Transportation 
Development Credits (TDC). (R-2025-16)

C-A-3 Request that the City Council consider authorizing the City Manager to execute a 
second contract amendment in the amount of $5,717.09, with KSA Engineers, 
Inc., for additional services related to the Earl Campbell Gravity Sewer Main 
project.

C-A-4 Request that the City Council consider adopting a Resolution authorizing the City 
Manager to execute the application for and acceptance of Federal Transit 
Administration (FTA) Grant Funds under the Section 5307 Fiscal Year 2023 in 
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the amount of $2,616,893 and Fiscal Year 2024 in the amount of $2,523,956, for a 
total amount of $5,140,893, to assist with the Transit Department's operating cost. 
This Resolution also accepts any grant amendments and funds to increase the 
grant funding levels and reduce the local match requirements. (R-2025-17)

C-A-5 Request that the City Council consider authorizing the City Manager to purchase two
(2) BraunAbility ProMaster van bodies for the Transit Department from Model 
1 Commercial Vehicles, for $338,685.70 through the State of Oklahoma 
contract SW0797C FY25.

C-A-6 Request that the City Council consider authorizing the City Manager to execute 
the Interlocal Agreement with Smith County related to Smith County's 
Stormwater Management Plan (SWMP).

C-A-7 Request that the City Council consider authorizing the City Manager to execute the
Reconciliation Change Order with Reynolds & Kay, LTD. for the Storm Main 
Replacement project, Bid No. 24-041, increasing the approved contract amount by 
$75,580.20 (20.7%), from $ 364,781.00 to $440,361.20, and approve the release of 
retainage, pending approval by the Half Cent Sales Tax Board.

C-A-8 Request that the City Council consider authorizing the City Manager to ratify staff's 
action in the approval of KSA Engineers providing services to update the Risk and 
Resiliency and Emergency Response Plan as required by the Environmental 
Protection Agency (EPA) to comply with the American Water Infrastructure Act in 
the amount of $107,500.

C-A-9 Request that the City Council consider authorizing the City Manager to approve a 
Reconciliation Change order in the amount of $29,998.80 under budget and approve the 
release of retainage in the amount of $25,937.68 to Striping Technology, LP. for the 
Traffic Signal Installations - Various Locations Project

C-A-10 Request that the City Council consider authorizing the City Manager to approve the 
purchase of one excavator from ASCO Supply Company through Sourcewell contract 
#011723-HTI for a purchase price of $145,407.52.

C-A-11 Request the City Council consider authorizing the City Manager to approve the purchase 
of one RTV from Lowe Tractor for Lake Palestine water plant for a total purchase price 
of $10,538.76 through Sourcewell Contract #031121.

C-A-12 Request that the City Council consider adoption of a Resolution to authorize continued 
participation by the City of Tyler with the Steering Committee of Cities served by 
Atmos, and authorize the annual assessment payment of $0.05 cents per capita to the 
Steering Committee. (R-2025-18)

Motion by Councilmember Curtis to approve the entire consent agenda as presented; 
seconded by Councilmember Nichols; motion carried 7-0 & approved as presented. 
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CITY MANAGER'S REPORT

1. The Keaton Avenue Drainage Improvement Project is progressing despite rain and cold 
weather. The sanitary sewer work next to the Wynnwood Drive is complete so channel work 
can commence upstream towards Keaton Avenue and Fry Avenue. Reynolds and Kay is 
working on the junction where the two channels from Shepherd Lane and Fry Avenue intersect 
so that multiple crews can work on the channels in order to minimize erosion and speed up 
productivity. Also on drainage, the pre-construction meeting for the West Mud Creek 
restoration next to the Glenwood Church of Christ was held last week, and we plan to begin 
work on that during the first week of April to have better working conditions. Wet ground 
from rains from this time of year should dry out faster, which is pretty important since we're 
working on the creek itself. 

2. One of the things you may have seen on Saturday morning was a lot of our UT Tyler students 
about the community. I know just walking through Pollard Park, I saw some there working on 
cleaning up the park and planting trees. And so, with that, we also had quite a few that came 
downtown. Main Street assisted in organizing and hosting projects for the East Texas Big 
Event, which sent students out to serve Tyler in different areas. In downtown Tyler, students 
cleaned the Fair Plaza parking garage, Downtown Square, surrounding streets, and the railroad. 
Other projects included serving at the East Texas Brewing Company, the Foundry Coffee 
House, the Smith County Historical Society, the Tyler Public Library, Discovery Science 
Place, and Callan Photography. So, we're proud to have our college students out and about as 
far as giving back to our great community. 

3. And finally, tomorrow at 1:30 p.m. at the Rose Center complex, we will have the official 
designation of Tyler as a Veteran-friendly community. This is something that has been worked 
on by our own Councilman Nichols and also along with the Chamber of Veterans Affairs 
community. And we're very proud to be able to get this designation to be able to once again 
show that Tyler is a great place for veterans to come and live and to have their businesses.

EXECUTIVE SESSION – City Council convened into executive session at 9:58 am
As allowed by the Texas Open Meetings Law, Chapter 551 of the Government Code, the City 
Council may go into executive session to consider the following: 

Under Tex. Gov't Code section 551.074 "Personnel Matters" deliberation regarding the 
following: 

The employment, duties, and evaluation of the City Manager. Any final action to be taken by 
the City Council will be taken in open session.

City Council reconvened from executive session at 10:18 a.m. with the following action 

Motion by Mayor Pro Tem Hene to approve the City Manager’s compensation be adjusted to 
provide $295,250.00. This annual salary rate shall be effective from October 1, 2024. To make a 
one-time contribution of $31,000.00 plus any taxes that are accrued on said payment, to the 
Manager’s Deferred Compensation plan on or about March 21, 2025; seconded by 
Councilmember Curtis; motion carried 7 - 0 & approved as presented.
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ADJOURNMENT
Motion by Councilmember McKellar to adjourn the meeting at 10:22 a.m.; seconded by
Councilmember Nichols; motion carried 7 - 0 & meeting adjourned. 

______________________________
DONALD P. WARREN, MAYOR OF
THE CITY OF TYLER, TEXAS

A T T E S T:

____________________________________
CASSANDRA BRAGER, CITY CLERK
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. R-1

Date: April 9, 2025

Subject: Request that the City Council consider adopting a Resolution authorizing
the Tyler Police Department to participate with other law enforcement
agencies in the submission and use of grant requests from the Texas
Motor Vehicle Crime Prevention Authority (MVCPA) for the thirty-first
year of funding to participate in the East Texas Auto Theft Task Force,
authorizing certain City matching cash and in-kind shares, and
authorizing the City Manager to enter into working agreements regarding
the same.

Item Reference: C-A-19 from 12/13/23 City Council Agenda

 

 

 

 

 
 
On December 13, 2023, the Tyler City Council passed a Resolution authorizing the Tyler Police
Department to continue participation with the East Texas Auto Theft Task Force (ETATTF). It is
requested that the City Council adopt another resolution authorizing the Police Department to
participate with other agencies in the submission of grant requests from the Texas Motor Vehicle Crime
Prevention Authority for the thirty-first (31st) year of funding. As part of the ETATTF's existence from
1993 through 2024, the City of Tyler has experienced reductions in auto thefts through enforcement
efforts and public education programs. In recent years, the ETATTF has also focused on the reduction
of vehicle burglaries and catalytic converter thefts. The Police Department has one full-time
investigator assigned to the ETATTF.

Participants in the ETATTF include representatives from the Smith County Sheriff's Office, Rusk
County Sheriff's Office, Henderson County Sheriff's Office, Tyler Police Department, and the Texas
Department of Public Safety.

This year there was a slight delay with Smith County sending the City signed Interlocal Agreements
because the ETATTF has new grants associated with SB 224 (catalytic converter thefts and education).
The City of Tyler's total cash-match share from all the grants is $29,092.00. These funds will come
from the Police Department regular budget, account #101-0313-421-04-08. The City of Tyler's in-kind
match share of this grant for wireless computer services is $420.00. The ETATTF reimburses the City
for one investigator and provides a vehicle and office space. Revenue will be placed in the ETATTF
revenue account, and the match will be expensed from the 2024-2025 ETATTF account. The renewal
period is from September 1st, 2024 through August 31st, 2025.
 

It is recommended that the City Council adopt the attached Resolution authorizing the Tyler
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Drafted/Recommended By:
Department Leader Jimmy E. Toler / Chief of Police

Edited/Submitted By:
City Manager

Police Department to participate with other law enforcement agencies in the submission and use
of grant requests from the Texas Motor Vehicle Crime Prevention Authority for the thirty-first
(31st) year of funding in the East Texas Auto Theft Task Force, authorizing certain City
matching cash and in-kind shares, and authorizing the City Manager to enter into working
agreements regarding the same.

 
Attachments:
2025.04.09 Resolution - ETATTF 2024-2025
FY25 MVCPA Interlocal Agreement (Signed by Smith County)
FY25 MVCPA Grant application document
FY25 MVCPA SB224 CC Interlocal Agreement (Signed by Smith County)
FY25 MVCPA SB224 CC Grant application document
FY24 MVCPA SB224 CC Interlocal Agreement (Signed by Smith County)
FY24 MVCPA SB224 CC Grant application document
All three MVCPA grant awards signed by Smith County
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3220976/FY25_MVCPA_SB224_CC_Grant_application_document.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3220977/FY24_MVCPA_SB224_CC_Interlocal_Agreement__Signed_by_Smith_County_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3220978/FY24_MVCPA_SB224_CC_Grant_application_document.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3220979/All_three_MVCPA_grant_awards_signed_by_Smith_County.pdf


 

 

RESOLUTION NO. R-2025- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TYLER, 

TEXAS, AUTHORIZING THE TYLER POLICE DEPARTMENT TO 

PARTICIPATE WITH OTHER LAW ENFORCEMENT AGENCIES IN 

THE SUBMISSION AND USE OF GRANT REQUESTS FROM THE 

TEXAS MOTOR VEHICLE CRIME PREVENTION AUTHORITY FOR 

THE THIRTY-FIRST YEAR OF FUNDING FOR THE POLICE 

DEPARTMENT'S PARTICIPATION IN THE EAST TEXAS AUTO THEFT 

TASK FORCE; AUTHORIZING THE CITY’S MATCHING SHARE; AND 

AUTHORIZING THE CITY MANAGER TO ENTER INTO 

COOPERATIVE AGREEMENTS REGARDING SAME; AND 

ESTABLISHING AN EFFECTIVE DATE. 

 

WHEREAS, it is the intent of the City Council to promote the public health, safety  

and welfare; and 

 

WHEREAS, under provision of Texas Revised Civil Statutes Article 4413 (37) and  

Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to receive grants from 

the Motor Vehicle Crime Prevention Authority to provide financial support to law enforcement 

agencies for economic automobile theft enforcement teams and to combat automobile burglary in 

the jurisdiction; and 

 

WHEREAS, the City Council's action resulted in the reduction of auto thefts in the City 

of Tyler from 1993 to 2024; and  

 

WHEREAS, the City of Tyler's cash matching funds will be in the amount of $29,092.00, 

and in-kind matching funds in the amount of $420.00; and 

 

WHEREAS, the Police Department's participation has proven to be successful in the 

reduction of auto thefts and burglaries, benefiting the citizens of Tyler and Smith County; and 

 

WHEREAS, the East Texas Auto Theft Task force has agreed that in the event of loss or 

misuse of the grant funds, the East Texas Auto Theft Task Force assures that the grant funds will 

be returned in full to the Motor Vehicle Crime Prevention Authority; 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF TYLER, TEXAS; 

 

PART 1:   That the Resolution authorizes the Tyler Police Department to participate with 

other law enforcement agencies in the East Texas Auto Theft Task Force in the submission of 

grant requests for the thirty-first year of funding from the Texas Department of Motor Vehicles, 

Motor Vehicle Crime Prevention Authority. 

 

PART 2:     That Smith County Judge Neal Franklin is designated Authorized Official to 

apply for, accept, decline, modify, or cancel the grant application for the Motor Vehicle Crime 

Prevention Authority grant programs and other necessary documents to accept said grants; and 

that Lieutenant Kenneth Richbourg is designated as the Project Director, and Smith County 

Auditor Karin Smith is dedicated as the Financial Officer for the grants. 
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PART 3:  the City of Tyler's cash matching funds are hereby authorized in the amount of 

$29,092.00, and in-kind matching funds in the amount of $420.00; and 

 

PART 4:     That the City Manager is hereby authorized to enter into cooperative working 

agreements with the Texas Motor Vehicle Crime Prevention Authority. 

 

           PART 5:   That this Resolution shall take effect immediately upon its adoption.   

 

 

Adopted this 9th day of April, A.D., 2025. 

 

 

 

 

___________________________________   

DONALD P. WARREN, MAYOR OF  

THE CITY OF TYLER, TEXAS 

 

 

ATTEST:      APPROVED: 

 

 

_________________________________  _________________________________ 

CASSANDRA BRAGER, CITY CLERK  DEBORAH G. PULLUM,  

                                                                                    CITY ATTORNEY 

 

14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. O-1

Date: April 9, 2025

Subject: Request that the City Council consider adoption of an Ordinance
amending Tyler City Code Chapter 3, Civil Service Classification Plan by
amending the Civil Service Classification Plan and the number of
authorized Civil Service positions for Fiscal Year 2024-2025.

Item Reference: Texas Local Government Code Section 143.021; Tyler City Code
Chapter 3.

 

 

 

 

 
 
AMENDMENT OF CIVIL SERVICE CLASSIFICATION PLAN TO ESTABLISH THE NUMBER
OF AUTHORIZED POLICE AND FIRE CIVIL SERVICE POSITIONS FOR FISCAL YEAR 2024-
2025

The attached Ordinance has been prepared for the City Council to consider formal approval of
amendments to the Civil Service Classification Plan and the number of authorized Civil Service
positions within the Police Department and Tyler Fire Department in accordance with Chapter 143 of
the Texas Local Government Code. Changes in the Police Department will be absorbed as part of their
fiscal year 2024-2025 budget. 

The Civil Service Classifications were last updated on November 13, 2024. This ordinance amendment
reflects changes made to positions in both the Tyler Police Department and the Tyler Fire Department.
The Police Department change includes the addition of one Sergeant position and a decrease of one
Police Officer position. The new Sergeant position will manage and coordinate a new Crisis
Intervention Unit, the focus of which will be to address homelessness, violent crime, and other
community-based issues occurring within the Downtown, Business, Arts and Culture district. The Fire
Department change decreases the firefighter positions by one, which was a temporary authorized
position from the last classification update in November 2024.

Texas Local Government Code Section 143.021 (a) provides that the Civil Service Commission shall
provide the classification of all fire fighters and police officers, and that the municipality's governing
body shall establish the classifications by ordinance. The governing body by ordinance shall prescribe
the number of positions in each classification.
 

It is recommended that the City Council approve the attached Ordinance amending Tyler City
Code Chapter 3, Civil Service Classification Plan and number of Authorized Civil Service
positions for Fiscal Year 2024-2025.
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Drafted/Recommended By:
Department Leader Jimmy Toler / Chief of Police

Edited/Submitted By:
City Manager

 
Attachments:
2025.04.09 Civil Service Classification Plan ordinance (submitted)
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ORDINANCE NO. O-2025- 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TYLER, 
TEXAS, AMENDING CHAPTER 3 OF THE CODE OF ORDINANCES OF 
THE CITY OF TYLER, TEXAS, “PERSONNEL/CIVIL SERVICE/TMRS”, 
ARTICLE III., “CIVIL SERVICE FOR FIREFIGHTERS AND POLICE 
OFFICERS”, DIVISION 2, “CLASSIFICATION PLAN”, AMENDING THE 
CIVIL SERVICE CLASSIFICATION PLAN AND NUMBER OF 
AUTHORIZED CIVIL SERVICE POSITIONS FOR FISCAL YEAR 2024-
2025; PROVIDING A SEVERABILITY CLAUSE; AND ESTABLISHING 
AN EFFECTIVE DATE. 
 

 WHEREAS Chapter 143 of the Texas Local Government Code requires the City Council 
to approve a Fire and Police Civil Service employee classification plan and authorize the number 
of Civil Service employees for each position on an annual basis; and  
 
 WHEREAS the number and classification of authorized Civil Service positions can only 
be changed by City ordinance. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF TYLER, TEXAS: 
 
 

 PART 1: That Tyler City Code Chapter 3, “Personnel/Civil Service/TMRS”, Article III., 
“Civil Service for Firefighters and Police Officers”, Division 2, “Classification Plan”, is hereby 
amended by amending Section 3-43 to read as follows, with no other changes to the Civil Service 
Classifications: 
 

Sec. 3-43.   Classification plan adopted. 
The following is adopted as the classification plan for Tyler Civil Service employees. 
 

 Police Department Classifications 

FY 2022-
2023 
# of 

Positions  

FY 2023-
2024 
 # of 

Positions  

FY 2023-
2024 
# of 

Positions 

FY 2024-
2025  
# of  

Positions 

(updated)   
FY 2024- 
2025 # of 
Positions 

Assistant Police Chief I, II, III, IV    3 3 3 3 
3 

Police Lieutenant I, II, III, IV 8 8 8 8 8 

Police Sergeant I, II, III, IV 27 27 28 28 
29 

Police Officer – Recruit, I, II, III, IV, 
V, VI, VII, VIII, IX, X, XI, XII, 
XIII, XIV 

163 163 162 164 
163 

TOTALS 
  

201 
 
 
 

201 
 
 
 

201 
* One Sergeant 

added; one 
Recruit 

removed 

203 
 

* Two Police 
Recruits added 

203   
* One Sergeant 

added; one Recruit 
removed 
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Fire Department Classifications 

FY 2022-
2023 
# of 

Positions  

FY 2023-
2024 
 # of 

Positions  

FY 2023-
2024 
# of 

Positions 

FY 2024-
2025 
# of  

Positions 

(updated) 
FY 2024-2025 

# of  
Positions 

Assistant Fire Chief I, II, III, IV 2 2 2 2 2 

Fire Battalion Chief I, II, III, IV 7 7 7 7 7 

Fire Senior Captain 14 16 17 17 17 

Fire Captain I, II, III, IV 26 27 26 26 26 

Fire Driver/Engineer I, II, III, IV 40 43 43 43 43 

Firefighter – Recruit, I, II, III, IV, 
V, VI, VII, VIII, IX, X, XI 

79 73 73 74 
 

73 
 

TOTALS 

168 
 

*Six Fire 
Recruits 
added 

(SAFER) 

168 
 

*Six Fire 
Recruits 

converted  
to Promoted 
Positions for 

Sta. 10 

168 
 

*One Senior 
Captain 

added; one 
Captain 
removed 

169 
*Adding one 

temporary 
authorized 
firefighter 

position to be 
deleted 30 
days after 

promotional 
completion. 

 
168 

 
* Temporary 

authorized 
Firefighter 

position deleted 
on 1/24/2025 

 
 

The number and base salary of positions allocated to each classification shall be as set by the City 
Council in each new fiscal year budget, and classification ordinance. * 
 
The position of Fire Marshal is a non-civil service position. Nothing herein shall be construed to 
create the Civil Service position of Fire Marshal. (Ord. O-97-43; 9/4/97) (Ord. No. O-99-21, 
3/3/99) (Ord. No. O-99-29, 4/7/99) (Ord. No. O-99-42, 6/16/99) (O-99-68, 9/1/99) (Ord. O-2000-
13, 3/15/00) (Ord. O-2000-63, 9/6/00) (Ord. O-2000-80, 10/18/00) (Ord. O-2000-99, 12/20/2000) 
(Ord. O-2001-10, 3/7/2001) (Ord. O-2001-10, 3/7/2001) (Ord. O-2001-16, 4/25/2001) (Ord. O-
2001-42, 9/5/2001) (Ord. O-2001-48, 10/17/01) (Ord. O-2002-5, 2/6/02) (Ord. O-2002-12, 4/3/02) 
(Ord O-2002-39, 9/11/02))Ord O-2003-2, 1/8/03) (Ord. O-2003-21, 5/28/03) (O-2003-56, 11-12-
03) (O-2006-10, 1/11/06) (Ord. O-2007-13, 2/14/07) (Ord. O-2007-140, 11/28/07) (O-2008-9, 
1/9/08) (Ord. O-2008-46, 4/9/08) (Ord. O-2008-129, 9/24/08) (Ord. O-2008-153, 12/10/08) (Ord. 
O-2009-106, 10/14/2009)(Ord. O-2010-101, 10/13/10) (Ord. No. O-2011-90, 10/26/11) (Ord. O-
2012-27, 3/28/12) (Ord. No. O-2013-98, 10/23/13) (Ord. No. O-2015-34; 3/25/15) (Ord. No. O-
2015-103; 11/11/15) (Ord. No. O-2016-92, 09/28/16) (Ord. No. O-2017-107; 11/8/17) (Ord. No. 
O-2018-35; 4/11/18) (Ord. No. O-2019-15; 2/13/19) (Ord. No. O-2020-34; 3/25/20) (Ord. No. O-
2021-18; 02/24/21 (Ord. No. O-2021-110; 12/08/2021) (Ord. No. O-2022-94; 10/12/22) (Ord. No. 
O-2023-34; 5/10/23) (Ord. No. O-2023-93; 9/27/23) (Ord. No. O-2024-18; 1/24/24) (Ord. No. O-
2024-20; 2/14/24) (Ord. No. O-2024-100; 11/13/24) (Ord. No. O-2025-__; 4/09/2025) 
 
            PART 2: That if any provision or any section of this ordinance shall be held to be void or 
unconstitutional, such holding shall in no way affect the validity of the remaining provisions or 
sections of this ordinance, which shall remain in full force and effect. 
 
  PART 3: This ordinance shall take effect immediately upon its adoption. 
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PASSED AND APPROVED this the 9th day of April, A.D., 2025. 

 
    
 
              
        DONALD P. WARREN, MAYOR 
        OF THE CITY OF TYLER, TEXAS 
 
A T T E S T:       APPROVED: 
 
 
 
              
CASSANDRA BRAGER, CITY CLERK   DEBORAH G. PULLUM,  
        CITY ATTORNEY 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. O-2

Date: April 9, 2025

Subject: Request that the City Council consider adoption of an Ordinance
amending Tyler City Code Chapter 19 by updating provisions related to
Lake Tyler and Lake Tyler East by amending Definitions, amending
provisions related to boating and watercraft, amending provisions related
to the construction and leasing of lake lots and structures thereon,
amending provisions related to boathouses, piers and accessory
structures, improving environmental regulations regarding sanitation and
plumbing in conformance with State regulations, amending provisions to
clarify the City's authority over lake waters and City-owned lands
adjacent thereto, revising fees to reflect actual costs associated with
administration, and making other clean-up changes.

Item Reference: Title 30 of the Texas Administrative Code, Part 1, Chapter 290,
Subchapter D; Texas Local Government Code Section 341.903; Tyler
City Code Chapter 19

 

 

 

 

 
 
The City of Tyler is the owner and operator of certain waters and lands in and around Lake Tyler and
Lake Tyler East. State law, at Texas Local Government Code Section 341.903, provides that a home-
rule municipality may police areas owned by and located outside of the municipality such as lakes and
land contiguous to and used in connection with a Lake. The City of Tyler has adopted specific
ordinances governing Lake Tyler and Lake Tyler East in Tyler City Code Chapter 19, including
environmental regulations designed to protect the lake as an important water source. In addition, City
Code Chapter 19 contains specific regulations related to construction and leasing of lake lots, plumbing,
navigation, sanitation, sewer discharge, water activities and other provisions to promote the public
health and safety.

Certain City Code provisions in Chapter 19, specifically Article VI. regarding Lake Tyler and Lake
Tyler East, were last modified in 2023 and focused on provisions related to alcohol consumption around
the Lakes. Significant revisions were previously made in 2011 when the Lake Tyler Master Plan was
completed. Additionally, concerns regarding plumbing in boathouses were highlighted in the previous
Master Plan.

According to Title 30 of the Texas Administrative Code, Part 1, Chapter 290, Subchapter D, 290.41e(1)
(C), septic tanks and soil absorption fields, tile or concrete sanitary sewers, sewer manholes, or other
approved toilet facilities must not be located within 75 feet horizontally from the Lake's water surface at
the uncontrolled spillway elevation or within 75 feet of the 50-year flood elevation, whichever distance
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RECOMMENDATION:

is less. Therefore, plumbing in boathouses is not permitted at Lake Tyler or Lake Tyler East, as these
areas are classified and used as public drinking water sources. The proposed revisions to Chapters 19-1
and 19-130 through 19-221 are being made with these specific health and safety considerations in mind.

Generally speaking, sanitary facilities have not been permitted within the 100' setback from the 378'
elevation. This measure has been designed to protect the Lake as a public water supply source. Per
written State authorization, the City of Tyler previously granted certain variances to this provision, if
certain stringent requirements were met. However, the City of Tyler has not granted any such variances
since August 19, 2022. From the effective date of this new Ordinance, no sanitary facilities will be
permitted within the 100' setback from the 378' msl elevation. Previous variances that were lawfully
granted prior to August 19, 2022 may continue, if the use continues to comply with applicable Code
requirements. 

Other revisions in the attached Ordinance include the following:

Updated Definitions for Chapter 19.

A comprehensive update of the entire ordinance for clarity. 

An update to City Code Section 19-205, which establishes specific finished floor elevations for
structures on leasehold property, defines accessory structures, and sets guidelines and requirements for
boathouse and pier construction.

An update to City Code Section 19-206 to ensure that annual inspections of On-site Sewage Facilities
(OSSF) and existing sanitation facilities located over the water are conducted, along with consequences
for failing to complete these necessary inspections. Additionally, no new sanitary facilities will be
permitted within the 100-foot setback of the 378-foot mean sea level (msl).

Other amendments clarifying the specific regulatory authority of the City over the lake waters and City-
owned land

An update to Division 6 regarding the Schedule of Fees, in order to reflect the actual costs of
administering the Lake regulations. City staff conducted a cost analysis taking into account 

Other minor clean-up changes.

Over the past several years, the Water Utilities Department staff has conducted an extensive review of
the Lake Tyler and Lake Tyler East ordinances, working closely with Planning Concepts. The City of
Tyler would like to sincerely thank Mark Priestner for his valuable assistance in reviewing the
regulations and suggesting improvements and amendments.
 

Request that the City Council consider adoption of an Ordinance amending Tyler City Code
Chapter 19 by updating provisions related to Lake Tyler and Lake Tyler East by amending
Definitions, amending provisions related to boating and watercraft, amending provisions related
to the construction and leasing of lake lots and structures thereon, amending provisions related to
boathouses, piers and accessory structures, improving environmental regulations regarding
sanitation and plumbing in conformance with State regulations, amending provisions to clarify
the Cityâ€™s authority over lake waters and City-owned lands adjacent thereto, revising fees to
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Drafted/Recommended By:
Department Leader Kate Dietz, P.E. / Director of Utilities

Edited/Submitted By:
City Manager

reflect actual costs associated with administration, and making other clean-up changes.

 
Attachments:
Lake Ord. Amds; Chap. 19. - revkd 3.31.2025
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ORDINANCE NO. O-2025-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS, 
AMENDING CHAPTER 19, “BUILDINGS AND STRUCTURES”, OF THE CODE OF 
ORDINANCES OF THE CITY OF TYLER, TEXAS BY UPDATING PROVISIONS 
RELATED TO LAKE TYLER AND LAKE TYLER EAST BY AMENDING 
DEFINITIONS, AMENDING PROVISIONS RELATED TO BOATING AND 
WATERCRAFT, AMENDING PROVISIONS RELATED TO THE CONSTRUCTION 
AND LEASING OF LAKE LOTS AND STRUCTURES THEREON, AMENDING 
PROVISIONS RELATED TO BOATHOUSES, PIERS AND ACCESSORY 
STRUCTURES, IMPROVING ENVIRONMENTAL REGULATIONS REGARDING 
SANITATION AND PLUMBING  IN CONFORMANCE WITH STATE REGULATIONS, 
AMENDING PROVISIONS TO CLARIFY THE CITY’S AUTHORITY OVER LAKE 
WATERS AND CITY-OWNED LANDS ADJACENT THERETO, REVISING FEES TO 
REFLECT ACTUAL COSTS ASSOCIATED WITH ADMINISTRATION AND MAKING 
OTHER CLEAN-UP CHANGE; PROVIDING A SEVERABILITY CLAUSE;
PROVIDING FOR A PENALTY; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, it is the intent of the City Council to protect the public health, safety and 
welfare; and

WHEREAS, municipalities may, under their police powers, enact reasonable regulations 
to promote the health, safety and general welfare of citizens; and

WHEREAS, the City of Tyler is a home-rule municipality acting under its Charter 
adopted by the electorate pursuant to Article 11, Section 5 of the Texas Constitution and Chapter 
9 of the Texas Local Government Code; and

WHEREAS, Texas Local Government Code Section 51.072(a) states that a home-rule 
municipality has full power of local self-government; and

WHEREAS, Texas Local Government Code Section 51.072(b) provides that the grant of 
powers to a municipality under the Texas Local Government Code does not prevent, by 
implication or otherwise, the municipality from exercising the authority incident to local self-
government; and 

WHEREAS, Section 1 of the Tyler City Charter states that the City of Tyler may make 
any and all rules and regulations by ordinances and resolutions; and

WHEREAS, Section 1 of the Tyler City Charter provides that the City of Tyler may
define, prohibit, abate, suppress and prevent all things detrimental to the health, morals, comfort, 
safety, convenience and welfare of the inhabitants of the City, and all nuisances and causes 
thereof; and

WHEREAS, Section 1 of the Tyler City Charter states that the City of Tyler may make 
and enforce local police, sanitary, and other regulations, and may pass such ordinances as may be 
expedient for maintaining and promoting the peace, good government and welfare of the City, 
and for the performance of the functions thereof; and

WHEREAS, Section 1 of the Tyler City Charter provides that the City shall have all 
powers that now are, or hereafter may be granted to municipalities by the constitution or laws of 
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Texas, and that all such powers, whether expressed or implied, shall be exercised and enforced, 
in the manner prescribed by the Charter, or when not prescribed in the Charter, in such manner 
as shall be provided by ordinances or resolutions of the City Council; and

WHEREAS, Section 1 of the Tyler City Charter provides that the City may license and 
regulate persons, corporations, and associations engaged in any business, occupation, profession 
or trade; and

WHEREAS, Section 2 of the Tyler City Charter states that the enumeration of particular 
powers by the Charter shall not be held or deemed to be exclusive, but in addition to the powers 
enumerated in the Charter, the City shall have, and may exercise all other powers which, under 
the constitution and laws of Texas, it would be competent for the Charter specifically to 
enumerate; and

WHEREAS, Section 6 of the Tyler City Charter states that pursuant to the provisions of 
and subject only to the limitations imposed by the State law and the Charter, all powers of the 
City shall be vested in an elective Council, which shall, among other duties, enact legislation; 
and

WHEREAS, Texas Local Government Code Section 51.001(1) provides that the 
governing body of a municipality may adopt, publish, amend, or repeal an ordinance, rule or 
police regulation that is for the good government, peace, or order of the municipality; and

WHEREAS, Texas Local Government Code Section 51.001(2) provides that the 
governing body of a municipality may adopt, publish, amend, or repeal an ordinance, rule or 
police regulation that is necessary or proper for carrying out a power granted by law to the 
municipality or to an office or department of the municipality; and

WHEREAS, the City of Tyler is the owners and operator of certain waters and lands 
located at Lake Tyler and Lake Tyler East; and

WHEREAS, on November 16, 2011, the Tyler City Council adopted Ordinance No. 0-
2011-101, accepting a petition from the City of Tyler pursuant to Texas Local Government Code 
Section 42.022(b), including certain City-owned areas and lands in and around Lake Tyler and 
Lake Tyler East and not within the existing extraterritorial jurisdiction of another city to be 
included within the City of Tyler extraterritorial jurisdiction (See City Code Sec. 10-143.b.2(c); 
and 

WHEREAS, on February 8, 2012, the Tyler City Council adopted Resolution No. R-
2012-5, approving an Interlocal Agreement with the City of Whitehouse, establishing the 
boundaries and extraterritorial jurisdictions of the two cities (see City Code Sec. 10-143.b.2(f.); 
and

WHEREAS, on May 23, 2012, the Tyler City Council adopted Ordinance No. 0-2012-
44, accepting a petition from the City of Tyler pursuant to Texas Local Government Code 
Section 42.022(b), to include the remaining City-owned areas and lands in and around Lake 
Tyler and Lake Tyler East, and not within the existing extraterritorial jurisdiction of another city, 
and that were not governed by Tyler Ordinance No. 0-2011-101, to be included within the City 
of Tyler extraterritorial jurisdiction (see City Code Sec. 10-143.b.2(h); and. 
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         WHEREAS, Texas Local Government Code Section 341.903 provides that a home rule 
municipality may police areas owned by and located outside of the municipality, such as parks 
and grounds, lakes and land contiguous to and used in connection with a lake, and speedways 
and boulevards; and

          WHEREAS, the City of Tyer has established regulations related to Lake Tyler and Lake 
Tyler East in City Code Chapter 19, Article VI.; and

          WHEREAS, Texas Government Code Section 30.00005(b) states a municipal court of 
record has jurisdiction arising under ordinances authorized by Sections 215.072, 217.042, 
341.903, and 551.002, Texas Local Government Code; and
            
           WHEREAS, Texas Government Code Section 29.003(a)(1)(A) provides that a municipal 
court, including a municipal court of record, shall have exclusive original jurisdiction within the 
municipality’s territorial limits or property owned by the municipality located in the 
municipality’s extraterritorial jurisdiction in all criminal cases that arise under the ordinances of 
the municipality, and are punishable by a fine not to exceed $2,000 in all cases arising under 
municipal ordinances that govern fire safety, zoning, or public health and sanitation, other than 
dumping of refuse; $4,000 in cases arising under municipal ordinances that govern dumping of 
refuse; and $500 in all other cases arising under a municipal ordinance; and

            WHEREAS, Texas Government Code Section 29.003(d)(2) states that the governing 
body of a municipality by ordinance may provide that the municipal court has concurrent 
jurisdiction with a district court or a county court at law under Subchapter B, Chapter 54, Local 
Government Code, within the municipality's territorial limits and property owned by the 
municipality located in the municipality's extraterritorial jurisdiction for the purpose of enforcing 
health and safety and nuisance abatement ordinances; and
           
            WHEREAS, Texas Code of Criminal Procedure Article 4.14(a) provides that a 
municipal court, including a court of record, shall have exclusive original jurisdiction within the 
territorial limits of the municipality in all criminal cases that arise under the ordinances of the 
municipality and are punishable by a fine not to exceed $2,000 in all cases arising under 
municipal ordinances that govern fire safety, zoning, or public health and sanitation, other than 
dumping of refuse; $4,000 in cases arising under municipal ordinances that govern dumping of 
refuse; and $500 in all other cases arising under a municipal ordinance; and

           WHEREAS, Texas Government Code Section 30.0003(a) states that the governing body 
of a municipality may by ordinance create a municipal court of record if the governing body 
determines that the creation of the court is necessary to provide a more efficient disposition of 
the cases arising in the municipality; and

           WHEREAS, the City of Tyler has established a municipal court of record pursuant to 
Texas Government Code Section 30.00005, Subchapter NN; Tyler City Charter Section 25 and 
City Code Section 1-80; and

          WHEREAS, Tyler City Code Section 1-4 provides for criminal penalty for violations of 
the Tyler City Code, including provisions in City Code Chapter 19; and 

WHEREAS, it is important to update certain provisions in City Code Chapter 19 related 
to Lake Tyler and Lake Tyler East; 
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TYLER, TEXAS:

PART 1: That Tyler City Code Chapter 19, “Buildings and Structures”, Article I., “In 
General”, is hereby amended by adding or amending the following Definitions in the appropriate 
alphabetical order in Section 19-1 to read as follows, with no other changes to the Definitions:

Sec. 19-1.   Definitions.

As used in this chapter, the following words and terms shall have meanings as follows:

Barge means a flat bottomed boat that rests on top of tubes called pontoons. The pontoons are 
hollow tubes. Barges are also called pontoon boats. (Ord. No. 2025-__, 4/9/2025) (Ord. No. 0-
2025-_; 4/9/2025)

…

Director means the Director of Utilities or designee. (Ord. No. 0-2025-_; 4/9/2025)

…

Lot means a City-owned lot at the Lake that has been or that may be acquired for lease pursuant 
to City Code Section 19-200.  Lot and Lots does not include Lake waters or their tributaries.
(Ord. No. 0-2025-_; 4/9/2025)

…
   
Manager means the City Manager for the City of Tyler. Water Production and Water Quality 
Manager for the Division (Ord. No. 0-2025-_; 4/9/2025)

…

(Ord. No. O-96-54, 6-26-96) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 2009-7, 2/11/09) (Ord. No. 
O-2019-63, 08/14/2019) (Ord. No. 2020-72; 08/12/2020) (Ord. No. 0-2025-_; 4/9/2025)

PART 2:  That Tyler City Code Chapter 19, “Utilities”, Article VI.,“Lake Tyler and Lake Tyler 
East”, Division 1., “Generally”, is hereby amended by amending the following City Code 
Sections to read as follows, with no other changes to Division 1:

DIVISION 1. GENERALLY

Sec. 19-130. Purpose; Area of Authority.

The purposes of this Article are to protect and control the quality of the Lake as a water supply 
source, to ensure safe navigation on the Lake, to guard against deterioration of existing dams and 
other structures, and to protect the public health safety and welfare.  The City adopts this Article 
to exercise its governmental functions, including, but not limited to, those as to street 
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maintenance and construction, water works, dams and reservoirs, regulation of traffic, 
recreational areas and facilities, including swimming areas, beaches and marinas, inspection, 
engineering and water services, and dumping and litter This Ordinance Article applies to all 
waters impounded by dams constituting Lake Tyler and Lake Tyler East and their tributaries and 
the adjacent lands owned or controlled by the City, herein referred to as “the Lake”. Certain 
areas adjacent to the Lake have been set aside for development by the City as public parks
recreation areas and picnic areas. Other areas have been subdivided into lots to be leased or 
purchased for the construction of lake homes, other buildings, and boat stalls. All such private 
use lots are thereby designated as residential or club lots. Only those lots designated as 
residential or club can be developed for private use. A map entitled “Map of Lake Tyler and 
Lake Tyler East ” is hereby incorporated by reference and is available for review in the Water 
Utilities Department and City Clerk’s office. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 
4/9/2025)

Sec. 19-131. Authority of peace officers and City on reservoir property.

Any peace officer licensed in the State of Texas shall have authority to arrest any person on the 
Lake for any violation of this Article, and/or to exclude any person found violating this Article 
from the Lake. The City shall have full charge and control of the waters of the reservoirs and 
grounds of the Lake property owned or leased by the City. The Manager Lake Supervisor, in 
cooperation with the Tyler Police Department, shall keep the peace and patrol the lake in order to 
enforce this Article and all other laws, ordinances, rules and regulations of the City relating to 
the waters of the Lake and to make arrests for any violation of this Article or other applicable
City ordinance. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2025-_; 
4/9/2025)
…

Sec. 19-133. Concessions.

a. Certain designated areas may be set aside by the City Council for commercial purposes
such as the rental of boats and motors and sale of bait and supplies. Any person to whom a 
concession or concession area is let must comply with all rules and regulations governing lake 
property, and shall sell permits on behalf of the City if requested. It is unlawful for any person 
to engage in any commercial activity on any lot or other location except in the designated 
commercial areas or unless otherwise specifically authorized in writing by the City.

b. Concession rights and the terms and conditions of a concession agreement will be 
negotiated by the Manager Director of Utilities, subject to City Council approval with anyone 
who applies for consideration.

c. The Manager Director of Utilities may authorize commercial or organized recreational 
activities or events upon proper request. Activities or events for which authorization is required 
include: food trucks, races, fishing tournaments, fireworks exhibitions, furnishing of services in 
aid of water sports, such as water skiing, parasailing, windsurfing, and diving. Requirements 
for authorization include: (1) assurances of financial responsibility, including appropriate 
insurance; and (2) signing an indemnification agreement with the City by which the 
Concessionaire assuminges responsibility for all damages or claims arising out of the activity. 
The authorization shall specify where and under what conditions the activity may be conducted 
to prevent the activity from adversely impacting use of the Lake as a public water supply,  
from constituting a threat to public health, safety or welfare, or adversely impacting use of the 
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Lake by the general public. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-
2025-_; 4/9/2025)

Sec. 19-134. Roads.

a. All main roads around the lLake may be constructed and maintained by the City or other 
appropriate entityies and all private roads and drives to individual lots or groupings of lots shall 
be constructed and maintained by the lessee. The maximum speed limit on all lake roads 
constructed by the City shall be forty (40) miles per hour or slower as marked and it is 
unlawful for any person to drive an automobile, motorcycle or other motor vehicle thereon in 
excess of the applicable speed limit.

b. The maximum rate of speed shall be twenty-five (25) miles per hour on the following 
roads:

1. On Concession Road, from a point 980 feet north of the intersection of Dickson Road and
F.M. 346 to a point 2,950 feet in an easterly direction which is the intersection of 
Concession Road and an oiled road on dam;

2. On an oiled road on dam from a point 390 feet in a southeasterly direction along F.M. 
346 from the intersection of Dickson Road and F.M. 346 to a point 2,300 feet to the east 
on said oiled road;

3. On Concession Road, from a point 3390 feet southeast of the intersection of Dickson 
Road and F.M. 346 and on F.M. 346 to a point 2,000 feet north of the intersection of 
Concession Road and an oiled road on dam.

c. Livestock shall not be permitted to be ridden, or otherwise located on the pavement of any 
roadway or parking surface constructed by and maintained by the City.

d. Motorized surface vehicles are prohibited from operating off-road on the shoreline and in 
the water on public property. Vehicular traffic (including motorcycles and related devices) in 
and through all City-owned public property of the Lake shall be confined to travel upon 
established and dedicated highways, streets, roads, and roadways except for the purpose of 
access to designated authorized sites for camping, picnicking, swimming, and related 
recreational activities. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-135. Connecting channel between Lake Tyler and Lake Tyler East.

It is unlawful for any person to fish or swim in the connecting channel or to stop or moor a boat, 
barge, or other watercraft in the channel. No person may operate any boat, barge, or other 
watercraft on or through the connecting channel at a speed greater than is reasonable and prudent 
under the circumstances then existing. No tubing, skiing, wakeboarding  or other similar 
activities are permitted in the channel. Due to the length and narrow width of the connecting 
channel, it is designated as a no wake zone and craft should shall be operated slowly enough to 
leave no visible wake. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)
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Sec. 19-136. Outlet works and spillways.

It is unlawful to operate any boat, barge, or other watercraft within a one hundred (100) foot 
radius of the outlet works valve on the Mud Creek Dam and/or the Whitehouse Dam or to fish 
from the bank within a one hundred (100) foot radius thereof. No watercraft, no swimming or 
skiing is allowed within one hundred (100) feet of the mouth of the spillway at the Mud Creek 
Dam and/or the Whitehouse Dam. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)

…

Sec. 19-138. Lake Tyler Raw water intake.

   It is unlawful for any person except authorized repair or maintenance personnel to approach 
within a two hundred (200) foot radius of the water intake for any reason. (Ord. 0-97-52, 
10/22/97) (Ord. No. 0-2025-__, 4/9/2025)

Sec. 19-139. Camping.

a. Camping on City-owned property is permitted in designated recreation park areas only.

   b.   Camp equipment shall not be abandoned or left unattended for a period of more than 
twenty-four (24) hours.

   c.   No person will be allowed to camp on City-owned property for any one (1) period of two 
(2) weeks or longer. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)
…

Sec. 19-140. Jumping or Diving from structures.

It is unlawful for any person to jump or dive from or off of any public bridge or any other public 
structure or part of any public bridge or an appurtenance thereto. This prohibition as to jumping 
and diving also includes using rope, cable, or other apparatus attached to a bridge or other 
structure or object, including a tree, so as to permit an individual to swing out over the waters of 
the Lake. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)

…

Sec. 19-144. Livestock and fowl prohibited

It is unlawful for any person to keep or harbor any livestock or fowl on City property at the Lake. 
No livestock is allowed in or upon public recreation areas parks, boatramps, beaches, designated 
picnic areas, the dams, or spillways. This section shall not apply to a service animal as defined in 
federal law, or to an assistance animal defined in State law, that is specially trained or equipped 
to assist persons with disabilities while in the actual performance of services or assistance to 
persons with disabilities. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2012-80; 9/26/12) (Ord. No. 0-
2025-_; 4/9/2025)
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Sec. 19-145. Cutting trees or brush, disturbing sodding.

a. Trees/Brush. It is unlawful for any person to cut any trees or brush on any City-owned
property at the Lake without the approval of the Manager Director of Utilities. Trees, brush 
and vines having a trunk diameter smaller than (3) inches growing on lands leased by the City, 
may be removed by the lessee so long as such activity does not adversely affect drainage or 
cause erosion.

b. Sodding. Sodding may not be disturbed unnecessarily. Soil may not be removed nor the 
natural contour disturbed in any way on City owned property without permission of the 
Director of Utilities Manager.

c. Dredging. All dredging will be accomplished in accordance with U.S. Corps of Engineer
rules and guidelines, with approval of the Corps as applicable, and with approval of the Director 
of Utilities Manager. No filling is allowed below elevation 376' (msl). (Ord. 0-97-52,
10/22/97(Ord. No. 0-99-80, 10/20/99)) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-146. Dumping of garbage, brush, and trash.

It is unlawful for any person to dump trash, brush, or garbage of any kind except in places 
designated by the City. Trash receptacles located in recreation areas parks, on beaches, and at 
boatramps are for facility users only, and no household garbage may be deposited in these 
containers. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-147. Ingress and egress across City land.

Ingress and egress across City-owned land from privately owned land to a Lake road or public 
road is prohibited except by formal written contractual agreement approved by the Director of 
Utilities Manager. A non-transferable fee will be assessed to the applicant for an Access 
Agreement, payable to the City through the Office of the Director of Utilities Manager, Water 
Production and Water Quality. (See Division 6) (Ord. 0-97-52, 10/22/97) (Ord. 0-2002-15, 
4/17/02) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-148. Water skiing restrictions and prohibitions.

a. Designated area. It is unlawful for any person to drive or operate a motorboat or other 
watercraft towing a person(s) on water skis, aquaplane, or similar device in any area of the 
Lake prohibited from skiing.

b. Prohibited near swimming areas, structures, or persons fishing. It is unlawful for any 
person on water skis, aquaplane, or similar device, to ski within one hundred and fifty (150) 
feet of any area on the Lake set aside for swimming, or within one hundred and fifty (150) feet 
of any public launching ramp, dock, boathouse, fishing pier, or other structure or any restricted 
area or person engaged in fishing.

c. Personal flotation device (PFD) required. It is unlawful for any person to water ski, or ride
  an aquaplane or similar device, upon the waters of the Lake without wearing an approved PFD.
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d. Ski jumps prohibited. It is unlawful to place or maintain a ski jump on any portion of the
waters of the Lake without written permission from the Director of Utilities Manager. (Ord. 0-
97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2025-_; 4/9/2025)

Sec. l9-149. Flotation devices.
   It is unlawful for any person to place barrels, pontoons, or other such containers upon or in the 
waters of the Lake except for the use described in section 19-172. The City may employ such 
devices for markers or other similar official uses. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 
4/9/2025)

…

PART 3:  That Tyler City Code Chapter 19, “Utilities”, Article VI.,“Lake Tyler and Lake Tyler 
East”, Division 2., “Boats and Boating”, is hereby amended by amending the following City 
Code Sections to read as follows, with no other changes to Division 2:

DIVISION 2. BOATS AND BOATING
…

Sec. 19-161. Anchoring of barges or boats at pier, buoys, etc.

Except for emergencies it is unlawful for any person to cause or permit any boat, barge or other 
watercraft to anchor or tie up at any public or private pier unless the operator has secured the 
permission of the owner of such pier. It is unlawful for any person to cause or permit any boat, 
barge or other watercraft to anchor or tie up at any posted sign, buoy, or other marker on the 
waters of the Lake or its tributaries except in case of emergency. (Ord. 0-97-52, 10/22/97) (Ord. 
No. 0-2025-_; 4/9/2025)

…

Sec. 19-164. Removal of unsafe craft from lLake.

The City, through the Director of Utilities Manager, may require the removal of any boat or other 
craft from the Lake if it is deemed a navigational hazard or is in an unsafe operating condition. In 
the event of noncompliance by the owner or operator to such order, the craft will may be 
removed from the Lake by the Director of Utilities Manager and the owner or operator will be 
assessed all costs. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2025-_; 
4/9/2025)

…

Sec. 19-167. Toilets.

It is unlawful for any person to place or maintain a toilet on any boat or barge except unattached 
portable chemical toilets. Such toilets must be approved and certified by a Lake Supervisor 
before being taken aboard the craft. All boats, barges, and other watercraft operated on the Lake 
having enclosures large enough to accommodate a toilet are subject to inspections by the Lake 
Supervisor. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-2025-_; 4/9/2025)
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…

Sec. 19-169. Abandoned boats, barges, and watercraft.

a. Any boat, barge, or watercraft which is found upon the waters of the Lake or upon any
public property immediately adjacent thereto and which is inoperable and more than five (5) 
years old and left unattended for more than forty-eight (48) hours, or is unseaworthy and 
cannot be used as a safe means of transportation on the water or that has remained on the Lake 
illegally for more than forty-eight (48) hours, or which is subject to a docking fee under these 
rules by ordinance and which does not have affixed thereto a currently valid docking license 
issued pursuant to this Article is deemed to be an abandoned watercraft. For purposes of this 
sSection, "watercraft" shall include any motorboat, outboard motor, or vessel subject to 
registration under Texas law.

b. The Director of Utilities Manager may authorize taking into custody any abandoned 
watercraft found upon the waters of, or on any public property immediately adjacent to the 
Lake. Any watercraft deemed a navigational hazard may be removed from the Lake.

c. When any abandoned watercraft is taken into custody under the authority of these rules 
provisions, the Director of Utilities Manager shall promptly notify by certified mail, return 
receipt requested, the last known registered owner and all lien-holders of record that the 
watercraft has been taken into custody. The notice shall describe the watercraft by size, color, 
and general description and shall set forth the location of the facility where the watercraft is 
being held, and shall further inform the owner and any lienholder of the right to reclaim the 
watercraft within twenty (20) days after the date of the notice upon payment of all towing, 
preservation and storage charges resulting from placing the watercraft in custody and upon 
paying the required registration and fees as may be required by ordinance these rules. The 
notice shall further state that the failure of the owner or lienholders to exercise the right to 
reclaim the watercraft within the time provided shall be deemed a waiver of all right, title and 
interest in the watercraft and their consent to the sale of the abandoned watercraft at a public 
auction, or to the removal and destruction of the abandoned watercraft if deemed a navigational 
hazard.

d. If the identity of the last registered owner cannot be determined, or the registration contains
no address for the owner, or if it is impossible to determine with reasonable certainty the 
identity and addresses of all lienholders, notice by one (1) publication in a newspaper of 
general circulation within the City or Smith County shall be sufficient to meet all requirements 
of notice pursuant to these rules this Article. Such notice by publication may contain multiple 
listings of abandoned watercraft. Any such notice shall be within the same time requirements 
and shall have the same contents required for a notice by certified mail.

e. If an abandoned watercraft has not been reclaimed by the owner or lienholders as provided 
for herein, the Director of Utilities Manager shall sell the abandoned watercraft at a public 
auction or remove and destroy the abandoned watercraft if deemed a navigational hazard. Sale 
of the abandoned watercraft must be preceded by a notice published in a newspaper of general 
circulation within the City or Smith County at least three (3) weeks before the sale takes place. 
The notice shall include the place and date of sale, a full description of the watercraft to be 
sold, and the name of the owner, if known. The purchaser of the watercraft shall take title to 
the watercraft free and clear of all liens and claims of ownership, shall receive a sales receipt 
from the Director of Utilities Manager and shall be entitled to register the purchased watercraft 

89



as provided for herein. From the proceeds of the sale of an abandoned watercraft, the Director 
of Utilities Manager shall reimburse itself for the expenses of the auction, towing, preserving, 
watercraft storage, notice and publication costs which resulted from placing the abandoned 
watercraft in custody. Any remainder from the proceeds of a sale shall be held for the owner of 
the watercraft or entitled lienholder for ninety (90) days, and then shall be deposited in a 
special fund which shall remain available for payment of auction, towing, preserving, storage, 
notice and publication costs which result from placing other abandoned watercraft in custody 
whenever the proceeds from a sale of such other abandoned watercraft are insufficient to meet 
these expenses and costs.

f. If there are no purchasers of the watercraft at a public auction held pursuant to these rules
regulations, the Director of Utilities Manager shall may purchase same for its accrued cost of 
conducting the auction, towing, preserving and storage, and all notice and publication costs 
incurred, and any disposal of same, including the destruction thereof, as may be proper under 
the circumstances. As an alternative, the City Council may authorize donation of the watercraft 
for a public purpose.  (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2025-
_; 4/9/2025)

…

PART 4:  That Tyler City Code Chapter 19, “Utilities”, Article VI.,“Lake Tyler and Lake Tyler 
East”, Division 5., “Leasing and use of Lots”, is hereby amended by amending the following 
City Code Sections to read as follows, with no other changes to Division 5:

DIVISION 5. LEASING AND USE OF LOTS

Sec. 19-200. Acquisition of leases.

a. Basis. Acquisition of lots at the Lake shall be on a rental basis as follows: An appraisal 
shall be made of the value of each lot offered to the public for use. Depending on the location 
and desirability of the lots, a bonus shall be placed upon each lot according to its appraisal 
value. Said bonus shall be paid by the lessee on each lot leased in addition to the yearly rental 
on the lot.

b. Normally, individuals or a family seeking to lease a lot at the Lake will be restricted to no 
more than one lot, but upon proper request, the Director of Utilities Manager may lease 
additional lots to an individual or family when it is determined to be in the public interest. 
(Ord. No. 0-98-12, 2/11/98) (Ord. No. 0-2025-_; 4/9/2025)

c. Lots for groups or clubs shall be designated and separated from residential lots.

d. No company, group, club, or corporation may lease more than three (3) lots, and said lots
must be adjacent; but upon proper request, the Director of Utilities Manager may lease additional 
lots to a company, group, club, or corporation when it is determined to be in the public interest.

e. No group or club house may be maintained on any lot set apart for residences in the
foregoing rules and regulations. Lots will be provided in certain areas for group or club houses 
at the same rental rates as provided for residential lots, said rates to be fixed by City Council. All 

90



rules and regulations herein set forth with reference relating to individual residence lots shall 
apply insofar as applicable to lots set apart for group or club houses.

f. Lots shall be described by maps drawn to scale and under the direction of the Director of 
Utilities Manager and recorded in the Smith County plat records and Water Utilities 
Department.

g. Leased lots at the Lake shall cover the full length of the lot up to the waterfront, the City 
reserving all rights to police, preserve, and protect all of the City's interests. Leased lots do not 
include the waters of the Lake or its tributaries.  Leased lots are subject to all applicable 
provisions in this Article.  See Definition of Lot in Section 19-1.

   h.   Applications for the leasing of lots are honored on a first-come-first-served basis. Applicant 
must file the request with the Director of Utilities Manager, stating which lot is desired. (Ord. 0-
97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99)) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-201. Leases - applicable fees.

a. Rental for all lots with leases originating prior to November 18, 2011 (and as described
further in sSection 19-221a.). An annual rental fee will be assessed on each lot leased on Lake 
Tyler. See Division 6. The annual rental shall be adjusted at each annual anniversary date in an 
amount equal to the increase in the Consumer Price Index for All Urban Consumers (CPI-U) for 
the South (the geographic area including Smith County, Texas), as published by the United 
States Department of Labor (or its successor document), from the year in which the last rental 
increase was effective to the year in which the latest rental increase is occurring times the then 
annual rental rate, but in no event shall the amount of increases in rental exceed ten (10) percent 
at any one time. In the event of a decrease in the C.P.I., no decrease in rental shall be made; 
however, additional increases in rental shall not be made until the C.P.I. rises above the point 
from which the last increase in rental was determined, using 1993 as the base year. In July of 
every year, City staff will calculate any rental increases required under this paragraph and such 
increases shall be applicable to all leases coming due between the next October 1 and September 
30 of the next year. Any such rental increase will be automatic, with City Staff to give lessee 
notice of such increase in the next bill sent to the lessee.

b. Rental for all lots with leases originating after November 18, 2011 (and as described 
further in sSection 19-221a.). An annual rental fee will be assessed on each lot leased on Lake 
Tyler equivalent to the city taxes which would be paid if the property and improvements were 
privately owned and located within the City of Tyler, Texas. Lease payments shall be established 
using the tax rate adopted by the Tyler City Council and applied to initial land lease value 
established by the City plus any improvement values established by Smith County Appraisal 
District.

         c. Other charges. Certain Fees will be charged for handling lease-related documents and 
transactions as set out in Division 6. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. 
No. O-2011-100, 11/16/11) (Ord. No. 0-2025-_; 4/9/2025)
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Sec. 19-202. Renewal of leases.

Each lease shall automatically be renewed for the term specified in the original lease or in the 
addendum by the payment in advance of each annual rental provided:

a. If Lessee has an Addendum to the original lease from the City, and is not in default under
the terms of said agreements or is in the process of curing and does cure any default in 
accordance with the terms of Lessee’s contractual obligations under the original lease and 
Addendum;

b. If lessee does not have an Addendum to the original lease and has cured any default about 
which the City has given 45 days written notice to Lessee sent via certified mail, return receipt 
requested, addressed to Lessee’s last known address. Lessee may receive an additional period 
of time to cure and remedy said default with the City’s prior written approval, said approval 
not to be unreasonably withheld. If Lessee fails to remedy such default under this provision, 
the lease shall terminate and Lessee shall be given 60 days to remove any improvements. If 
Lessee fails to act within the specified time, the lease will become null and void and the 
improvements thereon will revert to the City;

c. If Lessee has at all times conformed with the applicable rules and regulations governing the
lake and property. Upon failure to pay the rental of any lot within forty-five (45) days from 
due date, the lessee shall be notified and given a maximum of sixty (60) days in which to 
remove any improvements. If lessee fails to act within the specified time the lease shall will
become null and void and the improvements thereon will revert to the City. (Ord. No. 0-97-52, 
10/22/97) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-203. Transfer of leases; persons to which lease applies.

All transfers of leases are subject to approval by Tthe City, through the Director of Utilities 
Manager, must approve all transfers of leases. Lessee may transfer the lease to heirs, assigns, or 
transferees, subject to Director of Utilities Manager approval, such approval not to be 
unreasonably withheld. Any improvements on such lease may be sold to the new tenant at 
whatever price the lessee can get, as the City will not enter into this transaction. A copy of all 
leases and lease transfers shall be filed with the Smith County Clerk – Official Public Records
City Clerk before becoming effective. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) 
(Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-204. Use of leasehold and/or improvements as collateral for loan.

The lessee of any lot has the right to encumber the leasehold and/or any building or structure 
erected or to be erected thereon. Upon lessee’s application, the Director of Utilities Manager
shall have authority to consent to encumbrance of the leasehold, and it being understood that if 
any such lien is foreclosed the City will consent to the assignment of such lease to the purchaser 
at the foreclosure sale, provided the purchaser shall take such lease subject to all rules and 
ordinances governing and controlling the use thereof, and subject to all of the terms and 
conditions of the lease as modified, and the holder of an encumbrance of any such property shall 
have the privilege of paying the annual renewal rental on any such leasehold and/or 
improvements lot(s) upon which an encumbrance may exist or upon which a foreclosure may be 
granted. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2025-_; 4/9/2025)
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Sec. 19-205. Leasehold construction and location.

a. Building permits required for construction. All construction on Lake Tyler leased lots or
any structures located over the lake waters, after November 18, 2011, shall require a building 
permit issued by the City of Tyler Building Inspection Department. Applicable codes and fees, in 
addition to fees listed in Division 6, shall be detailed in Chapter 6, "Buildings and Structures" of 
the City of Tyler Code of Ordinances. Inspections as required by Chapter 6 of the City of Tyler 
Code of Ordinances shall be scheduled through, and performed by, the City of Tyler Building 
Inspection Department.

b. Residences, clubhouses. No house may be constructed without adequate sanitary facilities 
(a bathroom) connected to an approved wastewater disposal system. No house may be erected 
containing less than one thousand (1,000) square feet of enclosed floor space. It is unlawful for 
any person to erect any type building within 100 feet measured horizontally of elevation 378' msl 
at the waterfront except for boat houses and piers. Swimming pools may be constructed within 
the 100' setback, but the filter system, bathhouse, and other associated structures must be 
constructed outside the 100' setback line (100' from the 378' elevation). All buildings, other than 
boat houses, constructed after the effective date of this Ordinance, April 9, 2025., must have a 
minimum Finished Floor Elevation (FFE) of 380’. No buildings or structures other than fences 
and retaining walls may be erected within 7 ½ feet measured horizontally from any side property 
line of a leased lot on Lake Tyler nor may it be nearer the front (street) property line of a leased 
lot than 25 feet. No more than one residence may be constructed on a residential lot. No 
use/structure shall encroach into an existing easement or right-of-way, an identified future 
easement or right-of-way, over an adjacent property or easement line or an identified or set aside 
access path.

c. Piers, boathouses. No more than one boathouse may be constructed on in association with
a residential lot. All piers and boathouses shall be inspected annually in conjunction with annual 
onsite sewage facility inspections, or as deemed necessary by the Director of Utilities Manager. 
All i Inspections will be coordinated with lessee, however, the City reserves the right to inspect 
at any time. The City Council Director of Utilities shall have the authority to declare a pier, 
boathouse, or other structure located below the 378' elevation unsafe, unsightly or a nuisance, 
and to order the same repaired or removed within a specified time period. If the structure is 
deemed a navigational hazard, it may be removed by the City, and costs incurred shall be 
collected from the lessee. All boathouses and piers must display the associated lot number in a 
way visible from the Lake.

         d. Accessory Structures. Any structure detached from the main residence shall require a 
building permit from the City. No accessory structures shall be permitted within the 100’ setback 
from the 378’ elevation. All accessory structures must meet Tyler City Code of Ordinances 
Chapter 10, Article 3, Division D, “Accessory Buildings and Structures,” the same as required 
for properties inside the City of Tyler limits and be setback a minimum of 5’ from any property 
line.

        ed. Approval for Construction required. An Approval for the construction Construction
must be granted by the Director of Utilities Manager, prior to initiating construction on any Lake 
Tyler leased lots or any structure located over the lake waters property or lot on the Lake. In 
order to receive approval, a plat drawing must be submitted to the office of the Director of 
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Utilities Manager, on available forms identifying the lot, subdivision, owner and building, and 
containing the lot dimensions, the 100' setback line from the 378' elevation line, the exact 
location of existing and proposed structures in relation to all property lines including the 100' 
setback line, and describing the location and size of the septic system to be installed. As 
applicable, plans for boathouses, piers, retaining walls, swimming pools, boat ramps, and other 
structures must also be approved are also subject to approval through the method described 
above. Approval for construction may will be granted upon confirmation of a current lease on 
Lake Tyler lots, of current lot ownership registration with the office of the Director of Utilities 
City Clerk on Lake Tyler East lots, and following a physical on-site inspection by a Lake 
Supervisor. A fee for each Approval for Construction form submitted shall be collected when the 
form is presented to the Office of the Director of Utilities Manager, (See Division 6).

f. Boathouse and Pier Construction. Plans submitted for proposed boathouses, docks and 
fishing piers shall include the location of the leased lot property corners and lot lines.   Lessees 
are responsible for accurately locating such platted property boundaries before plans are 
submitted.  Construction may begin only if and when a Building Permit is issued.  The lessee is 
required to post such Building Permit(s) in a visible location at the work site before construction 
may begin. 

1. No structure shall be constructed or allowed to be constructed if 

its length extends more than one-hundred (100) feet from normal lake shoreline (the 
water's edge at normal pool elevation). 

Exceptions: 
1) In the event that the depth of water at 100 feet from shoreline at normal 

pool elevation is less than 5 feet.
2) In the event either or both (left and right) adjacent lots are legal 

nonconforming structures, the proposed construction may be permitted 
by using an averaged approach, if it will not cause an adverse effect on 
adjacent lots or watercraft use. 

1. In the event the depth of the water at 100 feet from the shoreline at normal pool elevation 
is less than 5 feet, the Director of Utilities may permit a structure to extend outward from 
the shoreline past the 100-foot limit until a water depth of 5 feet is encountered, provided 
that:

(a)The proposed structure conforms to and complies with current Ordinances, 
Rules and Regulations Governing Lake Tyler and Lake Tyler East in all respects; 
and

(b)The Director of Utilities determines that the proposed structure will not have 
an unreasonable or adverse impact upon navigation  on the Lake or the use and 
enjoyment of the adjoining Lots and any approved improvements thereupon; and

(c)In no event shall the structure extend more than 150 feet from the shoreline, 
regardless of whether a water depth of 5 feet is reached, nor may the structure 
come within ten (10’) feet of the centerline of the channel.

3. Height and stories. The maximum height of any structure built over water is forty-
five (45’) feet measured from the normal pool elevation to the top of the roof. No 
structure shall exceed a single story with a roof deck.

a) The decking for all boathouses and piers shall be a minimum of eighteen 
(18”) inches above the normal pool elevation.
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b) Any enclosed area, other than typical storage closets, intended for living 
space must have a FFE above the 378’ elevation.

4. Maximum size. No structure built over the Lakes shall exceed 2,000 sq. feet in 
size. Maximum width shall be sixty (60’) feet, however, the total width of any pier or 
boathouse shall not exceed seventy-five (75%) of the lot frontage along the shoreline.
Width shall be measured at the widest point and include both enclosed and unenclosed 
areas.
5. Building Materials. All building materials used in the construction of any pier or 
boathouse shall utilize materials typically used for such purposes and designed 
specifically for exposure to the elements. All building materials and methods must 
comply with the most current Building Code being utilized by the City of Tyler.
6. Lighting. No lighting shall be installed in a manner that causes a distraction or 
danger to boaters. Lighting shall be installed to minimize its effect on adjacent 
properties.

        
e. Recreational vehicles (RV), campers. Locating or establishing recreational vehicles or campers 
on a lot as a permanent residence is prohibited. When utilized routinely for camping on a lot, the 
unit must be equipped with self-contained sanitary facilities, or connected to an approved 
wastewater disposal system. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. O-
2011-100, 11/16/11) (Ord. No. 2025-__, 4/9/2025) (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-206. Water and sanitation.

         a.  Plans and specifications. All plans and specifications for all residences or other plumbed 
buildings must contain provisions for proper sanitation and are subject to the approval of the City 
and State.

b. On-site sewage disposal system. It is unlawful to employ as the method of sewage disposal 
on the Lake, any method other than an approved and permitted on-site sewage disposal system.
All grey water shall be discharged to the approved and permitted on-site sewage disposal 
system. No grey water discharges to the surface or to an independent subsurface system are 
allowed. Sewage disposal systems shall be designed and installed in accordance with state law 
governing private sewage systems. Prior to construction, detailed plans for each system shall be 
submitted to all applicable approving authorities, copies of which are to be attached to the 
Approval for Construction submitted to the Director of Utilities Manager. Formal written 
approval from all applicable approval authorities is required prior to initiating any construction 
on the system, including that of Tyler Water Utilities. All sewage effluent from either aerobic or 
anaerobic systems shall be disposed of in an approved spray irrigation field, or an approved 
subsurface drain field, with no effluent discharged to the surface within the 100' setback from 
378' msl elevation or into the waters of the lLake. No part of the disposal system, including 
plumbing fixtures, collection and transport components may be located within 100 feet from the 
378' msl elevation. An inspection of the on-site sewage system must be conducted annually by a 
licensed inspector for A fee set by the City Council will be assessed annually by the Manager for 
the inspection of each approved sewage disposal system on the lLake effective November 18, 
2011., and payable The inspection report shall be submitted to the City at the time the annual 
lease fee is due on Lake Tyler lots and the annual registration fee is due for lots on Lake Tyler 
East, and upon the anniversary of system installation for lots on Lake Tyler East. Any system 
may be inspected in response to a complaint, but at a minimum, all systems will be inspected 
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annually in conjunction with the inspection of piers and boathouses. All inspections shall be are 
to be coordinated with by the lessee and shall include all collection/pumping facilities whether 
over the water or not.

                  1.Failure to submit the annual septic inspection for properties on Lake Tyler will 
result in the City withholding renewal of the lease. The City will not process lease renewal 
payments without the annual inspection report. Lake Tyler lease holders will have sixty (60) 
days to remedy any issues identified in the report. Failure to remedy will result in the City 
withholding renewal of such lease and reserves the right to begin the process of lease 
termination. 

2.Failure to submit the annual septic inspection and use fee for properties on Lake 
Tyler East may result in a $500 fine. The City reserves the right to file a lien(s) on 
any property of Lake Tyler East for non -payment. Lake Tyler East property owners 
will have sixty (60) days to remedy any issues identified in the report. Failure to 
remedy will result in additional fines/liens to the extent limited under State Law.

c. Sanitary facilities located inside the 100' setback from 378' msl elevation. No new 
sanitary facilities will be permitted within the 100’ setback from the 378’ msl elevation after the 
effective date of this Ordinance, April 11, 2025.  The Manager may grant a variance to allow
continued use of plumbing fixtures and collection and transport components that were lawfully
obtained via variance granted by the City prior to August 19, 2022, may continue as legal non-
conforming uses to be located inside the 100' setback from 378' msl elevation, if such use
continues to comply with under the following conditions:

                   1.The system must be designed by a registered professional engineer with experience 
                   in design of such systems.

                   2.Only one commode, one bathroom lavatory, one shower and/or tub, one kitchen 
sink (double compartment), one water heater, and one ice-maker/ice dispensing unit is allowed 
per boathouse.

                   3.Only a single wastewater collection tank is allowed per boathouse, and only when 
pumping is required to reach the disposal system located outside the 100' setback from 378' msl 
elevation.

       4.Where a wastewater collection tank is required, the same shall be equipped with a 
sewage pump capable of pumping the volume required to meet specified engineering 
criteria for the system activated by means of a float switch.

            5.Where a wastewater collection tank is required, the same shall be constructed of a 
corrosion resistant, non-buoyant material, and shall be located within a containment structure 
capable of holding 1 ½ times the volume of the tank.

         6. Where a wastewater collection tank is required, the same shall be equipped with 
an audible and visual alarm system indicating tank leaks or overflow.  

         7. All pipe and fittings used to convey wastewater from the boathouse to the on-site 
sewage facility (OSSF) shall have a minimum working pressure rating of 150 pounds per square 
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inch. Final plans and specifications shall describe and require pressure testing for all lines 
installed with the minimum test pressure being 1.5 times the maximum design pressure. All pipe 
and fittings used to convey water to the boathouse and wastewater from the boathouse to the 
OSSF shall be located above the 376’ elevation and must be capable of being visually inspected. 

            8. The system will be subject to periodic, routine inspections by the City Staff. 

         9. The system will be subject to a permit fee and an annual inspection fee as 
described in Division 6 of this Article.

         10. Any system changes from the original permit must be designed by a registered 
professional engineer with experience in design of such systems, and will require a new permit 
approved by the Manager , and subject to an additional permit fee (see Division 6).

d. Floating boathouses, piers or any other on-water facility which has sanitary facility 
connections shall be prohibited. 

e. Pit toilets. It is unlawful to employ as the means of waste disposal any pit-type toilet on a 
Lake lot or on City property at the Lake.

f. Garbage. It is unlawful to maintain any dump ground or garbage incinerator on in the Lake 
Tyler watershed. All garbage shall be collected and removed from the lake shore at least 
once weekly by lessee. The burning of household garbage is prohibited on the Lake.

g. Non-potable untreated (raw) water may be obtained from the Lake by the following means:

         1.   by lease holders and lot owners for irrigation purposes only, with a maximum 5 hp 
pump and a 2" supply line; or

               2. by contractors upon obtaining a temporary water diversion permit from the State 
of Texas. (Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. O-2011-100, 
11/16/11) 

1.
        h.   Insecticide Misting Systems. Insecticide misting systems are permitted for the use of 
controlling insects in and around piers, docks and boathouses. Misting systems shall be designed 
in accordance with the City of Tyler Water Utilities Misting System Guidelines. All insecticides 
used shall be approved are subject to approval for use over surface water supplies by the Texas 
Department of Agriculture, Texas Parks and Wildlife Department and meet the criteria for EPA 
FIFRA 25(b) exemption. (Ord. No. 0-2025-_; 4/9/2025)

Sec. 19-207. Resubdivisions, replats, new subdivisions.

All resubdivisions, replats and new subdivision plats of properties on the Lake and certain 
marginal lands on Lake Tyler East must be approved are subject to approval by City Council, 
and will be subject to a fee as described in Division 6 of this Article. (Ord. 0-97-52, 10/22/97) 
(Ord. No. 0-2025-_; 4/9/2025)
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Sec. 19-208. Resubdivision of City owned Lots.

Certain lots on the Lake contain substantial acreage having been originally created as 
recreational areas for corporations, clubs, groups, or companies. The following criteria are 
established for requests for resubdivision of club lots containing two (2) or more acres.
   a.   The minimum acreage for a new lot created by resubdivision shall be no less than 1.0 acre 
above 378' elevation (msl), and shall have a minimum of 100' waterfront access.
   b.   Construction of improvements on lots created by resubdivision shall be restricted to single 
family residences and appurtenances built in accordance with this Article.
   c.   Sewage disposal systems shall be designed and installed in accordance with state law 
governing private sewer systems, and shall comply with Sec. 19-206 of this Division.
   d.   All costs of resubdivision (i.e. surveying fees, filing fees, engineering and drafting fees, 
etc.) shall be paid by the Lessee.
   e.   A one-time fee per additional lot created by resubdivision, excluding the original lot 
subdivided when occupied by existing lessee shall be applicable and payable to the Manager
Director of Utilities prior to official replatting. When the existing lessee transfers their interest to 
another, the lot fee must be paid.
   f.   The lease for an additional lot(s) created by resubdivision, excluding the original lot 
subdivided when occupied by existing lessee, shall be a thirty (30) year term lease automatically 
extended at the end of the regular term, subject to compliance with lease conditions. When the 
existing lessee transfers their interest to another, the new lessee must take the new lease.
   g.   An annual lease fee will be assessed on lots created by subdivision under this sSection. 
(See Division 6) The annual rental for lots created and leased prior to November 18, 2011 shall 
be adjusted at each annual anniversary date in an amount equal to the increase in the Consumer 
Price Index for All Urban Consumers (CPI-U) for the South (the geographic area including 
Smith County, Texas), as published by the United States Department of Labor (or its successor 
document), from the year in which the last rental increase was effective to the year in which the 
latest rental increase is occurring times the then annual rental rate, but in no event shall the 
amount of increases in rental exceed ten (10) percent at any one time. In the event of a decrease 
in the C.P.I., no decrease in rental shall be made; however, additional increases in rental shall not 
be made until the C.P.I. rises above the point from which the last increase in rental was 
determined, using 1997 as the base year. In July of every year, City Staff will calculate any rental 
increases required under this paragraph and such increases shall be applicable to all leases 
coming due between the next October 1 and September 30 of the next year. Any such rental 
increase will be automatic, with Manager Director of Utilities to give lessee notice of such 
increase in the next bill. For lots created and leased after November 18, 2011, the annual lease 
payment shall be equivalent to the city taxes which would be paid if the property and 
improvements were privately owned and located within the City of Tyler, Texas. Lease 
payments shall be established using the tax rate adopted by the Tyler City Council and applied to 
the initial land lease value established by the City plus any improvement values established by 
Smith County Appraisal District.
      In the situation where a previously created large club lot is divided into 2 or more smaller 
lots, one of the new smaller lots would be deemed as the original lot while all the other new 
smaller lots would be treated as new lots subject to the new fees and process.

   h.   Access to each new lot created by resubdivision shall be provided by the subdivider. Such 
access shall be to the nearest public road, but shall remain private. The access road shall be thirty 
(30) twenty-eight (28) feet wide.
   i.   Access roadways shall be built to no less than Smith County road construction standards 
and shall be constructed at the sole expense of the subdivider and/or lessee. A perpetual 
maintenance agreement shall be signed by all lessees of lots within a resubdivided plat. The 
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agreement will establish a perpetual maintenance fund to care for the roadway. Failure to 
establish and maintain a perpetual maintenance agreement and fund shall be considered a 
violation of the lease, and thus, grounds for default. All access roadways shall be shown on the 
resubdivision plat. Lease documents resulting from the subdivision shall contain a provision
requiring lessee to acknowledge responsibility for the maintenance of all private access roadway 
systems. (Ord. 0-97-52, 10/22/97(Ord. No. 0-99-80, 10/20/99) (Ord. No. 0-2013-44, 6/12/13)  
(Ord. No. 0-2025-_; 4/9/2025)

…

PART 5:  That Tyler City Code Chapter 19, “Utilities”, Article VI.,“Lake Tyler and Lake Tyler 
East”, Division 6., “Schedule of Fees”, is hereby amending by amending the following City 
Code Sections to read as follows, with no other changes to Division 6:

DIVISION 6: SCHEDULE OF FEES

Sec. 19-220. Miscellaneous Fees:

a.     Fee for Access Agreement (non-transferable) (Reference 19-147)   $250.00
475.00

b.     Fees for reclaiming a derelict boat or barge. (Reference 19-168)
Fee for reclaiming derelict boat
Fee for reclaiming derelict barge

$25.00 100.00
$50.00 100.00

(Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. O-2011-100, 11/16/11) (Ord. 
No. 0-2025-_; 4/9/2025)

Sec. 19-221. Fees applicable to leases.

(Reference 19-201-208)

a. Rental fee for lots with leases originating prior to November 18, 2011 as shown in red on 
the attached Exhibit “A” on Lake Tyler (annual)
$ 50.00*

*After June, 1993, to be adjusted at each annual anniversary date in an amount equal to the 
increase in the Consumer Price Index for All Urban Consumers (CPI-U) for the South, as 
published by the U.S. Department of Labor. Reference 19-201a.

b.   Rental fee for lots with leases originating after November 18, 2011. An annual rental fee
will be assessed on each lot leased on Lake Tyler equivalent to the city taxes which would be 
paid if the property and improvements were privately owned and located within the City of 
Tyler, Texas. Lease payments shall be established using the tax rate adopted by the Tyler City 
Council and applied to initial land lease value established by the City plus any improvement 
values established by Smith County Appraisal District.

c.       Other fees
Fee for Consent to Mortgage
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$75.00 100.00
Fee for Lease Transfer, Assignment
$75.00 150.00
Fee for transfer by Will or Devise

$75.00 300.00
Fee for Lease Assumption
$50.00
Fee for Lease Addendum

$75.00 100.00
Fee for Approval for Construction and insecticide misting systems
$75.00 250.00
Fee for Filing document with County Clerk
$25.00 100.00

d. Water and sanitation fees (Reference 19-206)
Aerobic septic system inspection fee (annual)
$30.00*
*To be waived if upon inspection, the system is found to be operational with chlorine present in 
the discharge.
Fees for a permit to locate plumbing fixtures, collection, and transport components of a 
sanitation system to be located within the 100' setback for 378' msl
Permit Fee         
$250.00
Inspection Fee (annual) 

$ 50.00

e d. New subdivision, resubdivision, re-platting fees  (Reference 19-207-208)
Any new subdivision plat on Lake Tyler East
$200.00 500.00+$1.00 per lot
Any resubdivision of an existing, approved subdivision on Lake Tyler East
$150.00 500.00
Any replat of an existing, approved subdivision
$150.00 500.00

  One-time fee per new lot created from resubdivision of City-owned lot
$2,500.00
Annual lease fee for new lot created from resubdivision of City-owned lot prior to November 
18, 2011. In the situation where a previously created large club lot is divided into 2 or more 
smaller lots, one of the new smaller lots would be deemed as the original lot while all the other 
new smaller lots would be treated as new lots subject to the new fees and process. $500.00*

*After June, 1997, to be adjusted at each annual anniversary date in an amount equal to the 
increase in the Consumer Price Index for All Urban Consumers (CPI-U) for the South, as 
published by the US. Department of Labor. (See Sec. 19-208g.)
(Ord. 0-97-52, 10/22/97) (Ord. No. 0-99-80, 10/20/99) (Ord. No. O-2011-100, 11/16/11) (Ord. 
No. 0-2013-44, 6/12/13) (Ord. No. 0-2025-_; 4/9/2025)

PART 6: That if any provision or any section of this ordinance shall be held to be void or 
unconstitutional, such holding shall in no way affect the validity of the remaining provisions or 
sections of this ordinance, which shall remain in full force and effect.
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PART 7:  That any person, firm, or corporation violating any of the provisions of this 
ordinance shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be 
punished by a fine as provided in Section 1-4 of the Tyler Code.  Each day such violation shall 
continue, or be permitted to continue, shall be deemed a separate offense.  Since this ordinance 
has a penalty for violation, it shall not become effective until after its publication in the 
newspaper as provided by Section 85 of the Charter of the City of Tyler, Texas, which date is 
expected to be April 11, 2025.  

PASSED AND APPROVED this the 9th day of April , A.D., 2025.

DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

________________________________                                ____________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, 

            CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. M-1

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute Work Order No. 4 with Kimley-Horn and Associates, Inc. in the
amount of $133,188 for the Intelligent Transportation System Master
Plan Year 5 - Traffic Signal Timing Improvements.

Item Reference: City Council Agenda M-3, 4/10/19; M-1, 8/12/20; M-2, 1/27/21; M-1,
2/9/22; M-3, 4/12/2023; M-2, 4/10/2024.

 

 

 

 

 
 
In April 2019, the City Council authorized an engineering contract with Kimley-Horn and Associates,
Inc. to provide a year-long study of the City's traffic signal system. One of the recommendations of the
study as presented to the City Council in August 2020 was to annually re-time traffic signals. The plan
called for re-timing approximately 15 intersections per year for the first six years of the implementation
plan and 30 intersections per year for the next four years of the implementation plan.

As part of the Intelligent Transportation System (ITS) Master Plan - Year 1 projects, 18 intersections
were re-timed along S Broadway Avenue south of Grande Boulevard, Southeast Loop 323, and Troup
Highway. The after-study indicated that the re-timing of these 18 intersections resulted in delay savings
of approximately 231,000 vehicle hours per year (~ 26 years of vehicle delay annually), which
translated to more than $7 million annually in driver delay savings. 

Year 2 traffic signal retiming efforts touched 18 signalized intersections along Front Street, S Broadway
Avenue between Front Street and Old Troup Highway, and along 4th and 5th Streets. The estimated
delay savings of approximately 86,000 vehicle hours per year (~ 10 years of vehicle delay annually)
which results in $2.8 million annually in driver delay savings. 

Year 3 traffic signal retiming efforts impacted 18 signalized intersections along the West Loop 323 and
Old Jacksonville Highway corridors providing an estimated delay savings of approximately 323,000
vehicle hours per year (~ 37 years of vehicle delay annually) which results in $11.3 million annually in
driver delay savings. 

Year 4 traffic signal retiming efforts focused on 15 signalized intersections along the Gentry Parkway,
Glenwood Boulevard, and Palace Avenue corridors. These efforts resulted in an estimated delay savings
of approximately 201,716 vehicle hours per year (~ 23 years of vehicle delay annually) which results in
$7.5 million annually in driver delay savings. These results emphasize the benefits of re-timing traffic
signals on a regular basis. 
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RECOMMENDATION:

This work order will provide for the re-timing of 12 signalized intersections (*) not previously
evaluated and the fine-tuning of 14 signalized intersections previously retimed during the Master Plan
Study and Year 1. Tasks will include project management, data collection, development of timing
plans, implementation, and a final report. 

List of intersections not previously re-timed. 
* Loop 323 and Commerce Street*
* Loop 323 and E Erwin Street*
* Loop 323 and E Front Street (SH 31)*
* E Front Street (SH 31) and Old Henderson Highway*
* E Front Street (SH 31) and Palmer Ave*
* Loop 323 and Walmart Driveway*
* Loop 323 and Old Henderson Hwy (Spur 124)*
* Loop 323 and E 5th Street (SH 64)*
* E 5th Street (SH 64) and Old Omen Road*
* E 5th Street (SH 64) and Golden Road*
* E 5th Street (SH 64) and Palmer Ave*
* Loop 323 and McDonald Road*
List of intersections previously re-timed. 
* S Broadway Avenue (US 69) and Rose Plaza
* Loop 323 and Old Bullard
* S Broadway Avenue (US 69) and Loop 323
* S Broadway Avenue (US 69) and Independence Place
* S Broadway Avenue (US 69) and Shiloh Road/Rice Road
* S Broadway Avenue (US 69) and Rieck Road
* S Broadway Avenue (US 69) and Chimney Rock Drive/Donnybrook Avenue
* S Broadway Avenue (US 69) and Grande Boulevard
* S Broadway Avenue (US 69) and Robert E Lee Drive
* S Broadway Avenue (US 69) and South Town Drive
* S Broadway Avenue (US 69) and Heritage Drive
* S Broadway Avenue (US 69) and Cumberland Road
* S Broadway Avenue (US 69) and Centennial Parkway
* S Broadway Avenue (US 69) and Market Square Boulevard

The scope also includes a design contingency task for additional traffic engineering services that may be
needed. 

FUNDING: HALF CENT SALES TAX
 

It is requested that the City Council authorize the City Manager to execute Work Order No. 4
with Kimley-Horn and Associates, Inc. in the amount of $133,188 for the Intelligent
Transportation System Master Plan Year 5 - Traffic Signal Timing Improvements

 
Attachments:
Location Map 1 - New Intersections to be Re-timed
Location Map 2 - Previously Re-timed Intersections
ITS Master Plan Year 5 - Traffic Signal Retiming_KHA_1
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3233918/Location_Map_1_-_New_Intersections_to_be_Re-timed.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3233920/Location_Map_2_-_Previously_Re-timed_Intersections.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3233921/ITS_Master_Plan_Year_5_-_Traffic_Signal_Retiming_KHA_1.pdf


Drafted/Recommended By:
Department Leader Cameron L. Williams, PE, PTOE, PTP

Edited/Submitted By:
City Manager
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Year 5 Signal Timing Improvements 
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Rev. Date 09.15.2023 Index of Exhibits 

INDEX OF EXHIBITS 

 

 

 

 

 

Exhibit A - E/A's Work Order / Scope of Services 

 

 

Exhibit B – E/A’s PROJECT Schedule 

 

 

Exhibit C – E/A’s Fee Schedule and Hourly Fees 

 

 

Exhibit D - Certificates of Insurance and Endorsements 

 

 

Exhibit E - Certificate of Interested Parties (Form 1295) (If Required) 

 

 

Exhibit F – Procedure for Correcting Construction Defects 

(Applicable only to construction contracts affecting City-owned buildings and 

other public works) 
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WORK ORDER FOR PROFESSIONAL SERVICES 

 

PROJECT:  ITS Master Plan Year 5 – Signal Timing Improvements 

WORK ORDER NUMBER:  4 

 

 

This Work Order constitutes authorization by the City of Tyler, Texas (OWNER) for Kimley-Horn 

& Associates, Inc. (ENGINEER) to provide engineering services for the above titled project (hereinafter 

called the PROJECT).  The PROJECT includes the following Services: 

 

ENGINEER shall provide engineering services for the OWNER in accordance with the 

STANDARD FORM OF AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES 

(hereinafter called the CONTRACT) dated November 27, 2023.  The scope of services for this part of the 

work is generally as follows: 

1) SECTION 1.2 – During the Preliminary Report Phase the ENGINEER shall: Provide the 

services described in SECTION 1.2 of the CONTRACT. 

2) SECTION 1.3 – During the Preliminary Design Phase the ENGINEER shall:  Provide the 

services described in SECTION 1.3 of the CONTRACT. 

3) SECTION 1.4 – During the Final Design Phase the ENGINEER shall:  Provide the services 

described in SECTION 1.4 of the CONTRACT. 

4) SECTION 1.5 – During the Bidding and Negotiation Phase the ENGINEER shall:  Provide 

the services described in SECTION 1.5 of the CONTRACT. 

5) SECTION 1.6 – During the Construction Phase the Engineer shall:  Provide the services 

described relating to bidding in SECTION 1.6 of the CONTRACT.   

6) Project Specific Scope and Fees:  PROJECT scope details are attached to this Work Order 

and fees for said scope are included. 

7) PROJECT Schedule:  The ENGINEER shall perform services for the PROJECT in 

accordance with the schedule in Exhibit B. 

8) OWNER’s Responsibilities:  The OWNER’s responsibilities shall be as described in 

SECTION 3 of the AGREEMENT. 

9) Method of payment for various project components:  OWNER shall pay the ENGINEER 

for services rendered as provided for in SECTION 5 of the said AGREEMENT unless 

modified herein and agreed to in writing by both parties to said contract. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Work Order No. 4 to the 

CONTRACT dated November 27, 2023 on this the                _____ day of                       , 2025. 

 

OWNER: ENGINEER: 

 

CITY OF TYLER, TEXAS ____________________________________ 

 

 

BY:  BY:  

  

 

 

ATTEST:  ATTEST:  

 

 

 

DATE:  DATE:  

 

 

 

Half Cent Sales Tax Board Approval Date:  April 8, 2025 

 

City Council Approval Date:  April 9, 2025, Agenda Item Number:  Item No. 

 
 

 

 

Kimley-Horn and Associates, Inc.

March 25, 2025
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Exhibit A - E/A's Work Order / Scope of Services 

ITS Master Plan Year 5 – Signal Timing Improvements 

 

Project Understanding 

 

The City of Tyler wishes to expand the coordinated traffic signal system started under the Signal Timing 

Pilot of the ITS Master Plan and continued under the Year 1 - 4 Timing Projects. As part of this project, 

Kimley-Horn will develop, implement, and fine-tune coordinated traffic signal timing at the following 

intersections to reduce stops, delay, and emissions: 

1. Loop 323 & Commerce Street 

2. Loop 323 & E Erwin Street 

3. Loop 323 & E Front Street (SH 31) 

4. E Front Street & Old Henderson Highway 

5. E Front Street & Palmer Ave 

6. Loop 323 & Walmart Driveway 

7. Loop 323 & Old Henderson Hwy (Spur 124) 

8. Loop 323 & E 5th Street (SH 64) 

9. E 5th Street & Old Omen Road 

10. E 5th Street & Golden Road 

11. E 5th Street & Palmer Ave 

12. Loop 323 & McDonald Road 

13. S Broadway Avenue & Rose Plaza 

14. Loop 323 & Old Bullard 

15. S Broadway Avenue & Loop 323 

16. S Broadway Avenue & Independence Place 

17. S Broadway Avenue & Shiloh Road/Rice Road 

18. S Broadway Avenue & Rieck Road 

19. S Broadway Avenue & Chimney Rock Drive/Donnybrook Avenue 

20. S Broadway Avenue & Grande Boulevard 

21. S Broadway Avenue & Robert E Lee Drive 

22. S Broadway Avenue & South Town Drive 

23. S Broadway Avenue & Heritage Drive 

24. S Broadway Avenue & Cumberland Road 

25. S Broadway Avenue & Centennial Parkway 

26. S Broadway Avenue & Market Square Boulevard 

 

Scope of Services 

 

Kimley-Horn will provide the services specifically set forth below. 

 

Task 0 Project Management  

 

Task 0.1 Project Administration 

Project administration spans the duration of the project and is crucial to the success of the project. This 

task involves the monitoring and coordination of services to be provided to the City of Tyler, Texas (the 

“City”) to achieve timely and efficient completion of the project. This task consists of project control 

and management, reporting requirements, project status meetings, and schedule development and 

maintenance. 
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Task 0.2 Project Control and Management 

The Engineer will be responsible for the day-to-day activities of managing the Project, which is assumed 

to have a duration of 12 months. Specific activities consist of ongoing reassessments of contract and 

schedule adherence. 

 

Task 0.3 Status Reports and Invoicing 

Monthly status reports will be prepared and submitted to the City. The status reports will contain a 

concise report of Project progress and contract fulfillment. The report will address technical progress, 

contract progress, and management-related topics.  

 

Task 0.4 Project Status Meetings 

In addition to the reporting requirements outlined above, project status meetings with the City will help 

the Engineer maintain schedule and contract adherence. It is assumed that project status meetings will be 

held monthly, either in the City’s office or via Microsoft Teams. It is assumed that all other project 

meetings will be held in the City’s office or via Microsoft Teams. 

 

Task 0.5 Schedule Development and Maintenance 

The Engineer will develop a project schedule for review and approval by the City.  

 

Task 1 Data Collection 

 

Task 1.1 Kick-Off Meeting 

At the outset of the project, the Engineer will prepare for and attend one (1) kickoff meeting with the 

City to begin the exchange of data to be provided to the Engineer. It is expected that this meeting will be 

held remotely via Microsoft Teams.  

 

Task 1.2 Data Collection 

 

Task 1.2.1 Turning Movement Data and Arterial Link Volume Data 

The Engineer will authorize the subconsultant to collect turning movement count (TMC) data at up to 26 

intersections and seven-day bi-directional machine count data for up to 3 arterial locations.  

 

Two-hour peak period counts (AM, MD, PM, and Saturday peaks) will be collected by the subconsultant 

for the following 26 intersections: 

1. Loop 323 & Commerce Street 

2. Loop 323 & E Erwin Street 

3. Loop 323 & E Front Street (SH 31) 

4. E Front Street & Old Henderson Highway 

5. E Front Street & Palmer Ave 

6. Loop 323 & Walmart Driveway 

7. Loop 323 & Old Henderson Hwy (Spur 124) 

8. Loop 323 & E 5th Street (SH 64) 

9. E 5th Street & Old Omen Road 

10. E 5th Street & Golden Road 

11. E 5th Street & Palmer Ave 

12. Loop 323 & McDonald Road 

13. S Broadway Avenue & Rose Plaza 

14. Loop 323 & Old Bullard 
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15. S Broadway Avenue & Loop 323 

16. S Broadway Avenue & Independence Place 

17. S Broadway Avenue & Shiloh Road/Rice Road 

18. S Broadway Avenue & Rieck Road 

19. S Broadway Avenue & Chimney Rock Drive/Donnybrook Avenue 

20. S Broadway Avenue & Grande Boulevard 

21. S Broadway Avenue & Robert E Lee Drive 

22. S Broadway Avenue & South Town Drive 

23. S Broadway Avenue & Heritage Drive 

24. S Broadway Avenue & Cumberland Road 

25. S Broadway Avenue & Centennial Parkway 

26. S Broadway Avenue & Market Square Boulevard 

 

Seven-day bi-directional machine count data will be collected by the subconsultant at the following 3 

intersections: 

1. Broadway Avenue between Heritage Drive and South Town Drive 

2. Broadway Avenue between Loop 323 and Rice Road-Shiloh Road 

3. Loop 323 between Old Henderson Highway and 5th Street 

 

Task 1.2.2 Crowd-Sourced Probe Data Collection  

The Engineer will obtain crowd-sourced probe-based data through a tool such as INRIX for the study 

corridors. This data will replace traditional “before” and “after” travel time runs to quantify the benefits 

of the signal retiming effort. The data will be collected one month before and one month after 

implementation, excluding major special events, holidays, and changes in school schedule. Measures of 

effectiveness (MOEs) expected to be evaluated consist of:  

• Speed 

• Travel time 

• Delay 

• Travel Time Index 

• User Delay Cost 

 

Other MOEs may be available and/or deemed appropriate by the Engineer for analysis 

 

Task 2 Traffic Signal Timing  

 

The Task will consist of developing a base model for the signalized intersections and roadway segments 

connecting these intersections; performing a baseline analysis of selected peak periods; recommendation 

of minor intersection and signal improvements; and development, implementation, and fine-tuning of 

newly optimized signal timing plans. Task 2 intersections consist of the following: 

1. Loop 323 & Commerce Street 

2. Loop 323 & E Erwin Street 

3. Loop 323 & E Front Street (SH 31) 

4. E Front Street & Old Henderson Highway 

5. E Front Street & Palmer Ave 

6. Loop 323 & Walmart Driveway 

7. Loop 323 & Old Henderson Hwy (Spur 124) 

8. Loop 323 & E 5th Street (SH 64) 

9. E 5th Street & Old Omen Road 

10. E 5th Street & Golden Road 
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11. E 5th Street & Palmer Ave 

12. Loop 323 & McDonald Road 

 

Task 2.1 Assemble Existing Data  

The Engineer will obtain from City the current local controller and coordination timing for all Task 2 

intersections. It is anticipated that this information will be provided in the form of printouts from the 

signal system database in PDF format. This information must consist of the following:  

• Local controller timing parameters 

o Minimum and maximum green times; 

o Vehicular clearances (e.g. yellow and all-red); 

o Pedestrian timing (e.g. walk and flashing-don’t-walk); 

o Phase sequences; 

o Local special functions; and 

o Phase orientation. 

• Coordination timing 

o Cycle lengths, offsets, splits, and phase sequences; 

o Time-of-day, day-of-week (TOD/DOW) schedules; 

o Special events timing; and  

o System-commanded special functions. 

 

Task 2.2 Qualitative Assessment 

Using personnel experienced in traffic signal operations, the Engineer will perform an in-field 

qualitative traffic operations assessment. This will specifically consist of observing existing cycle 

lengths, splits, offsets, phase sequences, and left turn operations modes (e.g., permissive-only, protected-

permissive, or protected-only) on the priority corridor(s). The Engineer will also identify by movement 

any intersection approaches where excessive queuing is observed, where capacity appears to be 

substantially constrained, and/or where excessive delay appears to be the result of inefficient signal 

operations. For priority corridor intersections, the Engineer will also make note of locations where 

possible changes in lane assignment could improve intersection efficiency. 

 

Priority corridor intersections will be observed by the Engineer during the weekday AM, midday, PM 

peaks, and/or on Saturday. 

 

Task 2.3 Verification of Arterial and Intersection Geometry and Pedestrian Accommodation 

The Engineer will perform a field inventory to collect or verify the following information: 

• Priority corridor intersections 

o Number of lanes and lane use; 

o Modes of left turn operation; 

o Existence of push buttons; 

o Length of left-turn bays; and 

o Crosswalk and stop bar locations. 

• Arterial segments between project intersections 

o Number of lanes; and 

o Posted speed limits. 

• Pedestrian accommodation (for each pedestrian movement) 

o Pedestrian LED countdown signal modules; and 

o Accessible pedestrian signals. 
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Task 2.4 Traffic Counts 

The Engineer will use turning movement count and seven-day bi-directional machine count data 

obtained as part of Task 1.2 in the analysis and development of coordinated traffic signal timing.  

 

Task 2.5 Development of Existing Conditions Synchro Models 

Using the information gathered in previous tasks, the Engineer will prepare base conditions Synchro 

models for each priority corridor for up to five (5) standard timing plan periods (e.g. weekday AM peak, 

weekday midday peak, weekday PM peak, weekend midday peak, and weekday late night) as identified 

by the Engineer. These models will be used to analyze existing conditions and identify operational 

improvements.  

 

Task 2.6 Clearance Interval Calculations 

As part of this Task, the Engineer will work with City staff to determine appropriate and consistent 

clearance interval calculations to be used for this and subsequent City timing efforts and will recalculate 

the clearance intervals at task intersections accordingly.  

 

Task 2.7 Development of New Coordinated Traffic Signal Timing 

The Engineer will develop new coordinated traffic signal timing plans for the task intersections and the 

timing plan periods identified by the Engineer. Synchro will be used to generate a “first cut” version of 

each of the new timing plan. 

 

“On-screen” review and adjustment will then be performed by senior engineers with extensive 

experience in traffic signal operations.  

 

Task 2.7.1 Number of New Timing Plans 

As determined by the Engineer, up to five (5) base timing plans will be developed, expected to include 

the following: 

• Weekday AM Peak; 

• Weekday Midday Peak; 

• Weekday PM Peak; 

• Weekend Midday Peak; and 

• Weekday Late Night. 

 

Task 2.7.2 Updated Synchro Models 

The Engineer will develop updated Synchro models for each plan, inclusive of any planned changes to 

be made on the street during this project. New TMCs will be incorporated into each model. Newly 

calculated clearance times will also be incorporated into the models. 

 

The Engineer will then use the following process to calibrate each model for existing peak conditions. 

Modeled link speeds will be adjusted to achieve a reasonable correlation with actual corridor travel 

times as determined during the qualitative assessments and the crowd-sourced probe-based data. 

Specific factors that will be reviewed consist of queue lengths and the locations of significant stops and 

delays. Iterative adjustments will be made until reasonable calibration is achieved.  

 

Task 2.7.3 Intersection Operations Assessment 

During the qualitative assessment and field verification process, the Engineer will identify possible 

opportunities to improve intersection operations through hardware modifications and lane assignment 

changes (e.g., by changing a shared left-through lane to a left-only lane). Using the Synchro models and 

new TMC data, the Engineer will quantitatively assess the benefits of such possible changes.  
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Task 2.7.4 Cycle Length Requirements and Control Area Boundaries 

Using the Synchro models, the current coordinated cycle lengths will be analyzed for critical 

intersections on each arterial, to verify that these cycles are still practical moving forward.  

 

The Engineer will determine the most appropriate control groups.  

 

Task 2.8 Develop Preliminary Time-of-Day Schedule  

Using the seven-day machine count data, crowd-sourced probe-based data, and/or existing time-of-day 

schedules, the Engineer will develop a recommended time-of-day/day-of-week (TOD/DOW) 

schedule(s) for operation of the new signal timing plans.  

 

Task 2.9 Timing Plan Data Entry 

The actual entry of new timing plans into the controller databases will be done by the City staff 

responsible for operating and maintaining the signals. During this process, the Engineer will provide on-

call support to resolve issues that may arise. 

 

Task 2.10 Timing Plan Implementation and Fine-Tuning 

The Engineer will plan to be on-site with City staff as new timing is downloaded from the computer into 

the field controllers. The Engineer will then perform in-field fine-tuning to enhance actual on-street 

operation of new timing plans. It is assumed that City staff will be on-hand to download desired timing 

adjustments into the controller databases, at least during normal business hours, and that Engineer staff 

will have access to the field controller cabinets to verify operations and to make changes in cases when 

City staff is not otherwise available.  

 

Fine-tuning for the new timing plans will be performed as soon as practical after implementation.  

 

Task 2.11 Crowd-Sourced Probe Data Analysis 

The Engineer will use the crowd-sourced probe-based data obtained as part of Task 1.2 Data Collection 

to evaluate the “before” and “after” conditions. This data will replace traditional floating-car travel time 

run data.  

 

Task 2.12 ATSPM Data Analysis 

The Engineer will use the City’s Automated Traffic Signal Performance Measures (ATSPM) system to 

evaluate “before” and “after” conditions at up to three (3) critical intersections, to be mutually agreed 

upon with the City.  This data will supplement the crowd-sourced probe-based data.   

 

Task 2.13 Final Documentation 

The Engineer will develop a signal timing final report that will consist of the following: 

• Narrative discussion of the Task with supporting figures such as maps of the control groups by 

time period; and 

• Tabular comparisons of the before and after travel time runs, based on INRIX data. 

 

The Engineer will submit a draft version of the final report for review by the City. It is anticipated that 

the draft report will be submitted electronically in a PDF format. Following receipt of comments, the 

Engineer will prepare and submit a sealed final report. The Engineer will provide the City with a PDF 

version of the sealed final report. 
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Task 3 Traffic Signal Timing Updates 

 

The Task will consist of updating an existing base model for the signalized intersections and roadway 

segments connecting these intersections; performing a baseline analysis of selected peak periods; and 

development, implementation, and fine-tuning of newly optimized signal timing plans. Task 

intersections consist of the following, all of which were previously retimed by the Engineer under 

previous projects: 

1. S Broadway Avenue & Rose Plaza 

2. Loop 323 & Old Bullard* 

3. S Broadway Avenue & Loop 323* 

4. S Broadway Avenue & Independence Place* 

5. S Broadway Avenue & Shiloh Road/Rice Road* 

6. S Broadway Avenue & Rieck Road* 

7. S Broadway Avenue & Chimney Rock Drive/Donnybrook Avenue* 

8. S Broadway Avenue & Grande Boulevard* 

9. S Broadway Avenue & Robert E Lee Drive 

10. S Broadway Avenue & South Town Drive 

11. S Broadway Avenue & Heritage Drive 

12. S Broadway Avenue & Cumberland Road 

13. S Broadway Avenue & Centennial Parkway 

14. S Broadway Avenue & Market Square Boulevard 

 

It is assumed that existing Synchro models are substantially accurate and up to date with current 

operations at the task intersections. 

 

Clearance intervals will be recalculated for intersections marked with an asterisk (“*”) as detailed in 

Task 2.6. 

 

Task 3.1 Qualitative Assessment 

Using personnel experienced in traffic signal operations, the Engineer will perform an in-field 

qualitative traffic operations assessment. This will specifically consist of observing existing cycle 

lengths, splits, offsets, phase sequences, and left turn operations modes (e.g., permissive-only, protected-

permissive, or protected-only) on the priority corridor(s). The Engineer will also identify by movement 

any intersection approaches where excessive queuing is observed, where capacity appears to be 

substantially constrained, and/or where excessive delay appears to be the result of inefficient signal 

operations. For priority corridor intersections, the Engineer will also make note of locations where 

possible changes in lane assignment could improve intersection efficiency. 

 

Priority corridor intersections will be observed by the Engineer during the weekday AM, midday, PM 

peaks, and/or on Saturday. 

 

Task 3.2 Traffic Counts 

The Engineer will use turning movement count and seven-day bi-directional machine count data 

obtained as part of Task 1.2 in the analysis and development of coordinated traffic signal timing.  

 

Task 3.3 Update of Existing Conditions Synchro Models 

Using the information gathered in previous tasks, the Engineer will update base conditions Synchro 

models created under previous projects for each priority corridor for up to five standard timing plan 

periods (e.g. weekday AM peak, weekday midday peak, weekday PM peak, weekend midday peak, and 
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weekday late night peak) as identified by the Engineer. These models will be used to analyze existing 

conditions and identify operational improvements.  

 

Task 3.4 Development of New Coordinated Traffic Signal Timing 

The Engineer will develop new coordinated traffic signal timing plans for the priority corridors and the 

timing plan periods identified by the Engineer. Synchro will be used to generate a “first cut” version of 

each of the new timing plan. 

 

“On-screen” review and adjustment will then be performed by senior engineers with extensive 

experience in traffic signal operations.  

 

Task 3.4.1 Number of New Timing Plans 

As determined by the Engineer, up to five (5) base timing plans will be developed, with the planned 

addition of two (2) variant plans (based on Midday) for use on weekends and late night: 

• Weekday AM Peak; 

• Weekday Midday Peak; 

• Weekday PM Peak; 

• Weekend Midday Peak; and 

• Weekday Late Night. 

 

Task 3.4.2 Updated Synchro Models 

The Engineer will develop updated Synchro models for each plan, inclusive of any planned changes to 

be made on the street during this project. New TMCs will be incorporated into each model.  

 

The Engineer will then use the following process to calibrate each model for existing peak conditions. 

Modeled link speeds will be adjusted to achieve a reasonable correlation with actual corridor travel 

times as determined during the qualitative assessments and the crowd-sourced probe-based data. 

Specific factors that will be reviewed consist of queue lengths and the locations of significant stops and 

delays. Iterative adjustments will be made until reasonable calibration is achieved.  

 

Task 3.4.3 Intersection Operations Assessment 

During the qualitative assessment and field verification process, the Engineer will identify possible 

opportunities to improve intersection operations through hardware modifications and lane assignment 

changes (e.g., by changing a shared left-through lane to a left-only lane). Using the Synchro models and 

new TMC data, the Engineer will quantitatively assess the benefits of such possible changes.  

 

Task 3.4.4 Cycle Length Requirements and Control Area Boundaries 

Using the Synchro models, the current coordinated cycle lengths will be analyzed for critical 

intersections on each arterial, to verify that these cycles are still practical moving forward.  

 

The Engineer will determine the most appropriate control groups.  

 

Task 3.5 Develop Preliminary Time-of-Day Schedule  

Using the seven-day machine count data, crowd-sourced probe-based data, and/or existing time-of-day 

schedules, the Engineer will develop a recommended time-of-day/day-of-week (TOD/DOW) 

schedule(s) for operation of the new signal timing plans.  

 

 

 

117



 

Rev. Date 09.15.2023 Exhibit A  

Task 3.6 Timing Plan Data Entry 

The actual entry of new timing plans into the controller databases will be done by the City staff 

responsible for operating and maintaining the signals. During this process, the Engineer will provide on-

call support to resolve issues that may arise. 

 

Task 3.7 Timing Plan Implementation and Fine-Tuning 

The Engineer will plan to be on-site with City staff as new timing is downloaded into the field 

controllers. The Engineer will then perform in-field fine-tuning to enhance actual on-street operation of 

new timing plans. It is assumed that City staff will be on-hand to download desired timing adjustments 

into the controller databases, at least during normal business hours, and that Engineer staff will have 

access to the field controller cabinets to verify operations and to make changes in cases when City staff 

is not otherwise available.  

 

Fine-tuning for the new timing plans will be performed as soon as practical after implementation.  

 

Task 3.8 Crowd-Sourced Probe Data Analysis 

The Engineer will use the crowd-sourced probe-based data obtained as part of Task 1.2 Data Collection 

to evaluate the “before” and “after” conditions. This data will replace traditional floating-car travel time 

run data.  

 

The Engineer will also evaluate the “before” condition (circa the start of the project) to “after” data from 

previous retiming efforts (circa 2021) at task intersections. 

 

Task 3.9 ATSPM Data Analysis 

The Engineer will use the City’s Automated Traffic Signal Performance Measures (ATSPM) system to 

evaluate “before” and “after” conditions at up to three (3) critical intersections, to be mutually agreed 

upon with the City.  This data will supplement the crowd-sourced probe-based data.   

 

Task 2.10 Final Documentation 

The Engineer will develop a signal timing final report that will consist of the following: 

• Narrative discussion of the Task with supporting figures such as maps of the control groups by 

time period; and 

• Tabular comparisons of the before and after travel time runs, based on INRIX data. 

 

The Engineer will submit a draft version of the final report for review by the City. It is anticipated that 

the draft report will be submitted electronically in a PDF format. Following receipt of comments, the 

Engineer will prepare and submit a sealed final report. The Engineer will provide the City with a PDF 

version of the sealed final report. 
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Task 4 Design Contingency 

 

As requested by the City, the Engineer can provide design contingency services.  Suggested design 

contingency services may include the following: 

 

Traffic Signal Timing on Additional Corridors 

Task 2 and Task 3 identify the recommended approach that would be used on additional corridors not 

previously covered.  

 

Traffic Engineering 

The Engineer can provide traffic engineering functions such as meetings, traffic studies, plan review 

related to proposed developments, signal warrant analyses, traffic signal design, intersection geometric 

design modifications, preparing or reviewing grant applications or submittals, or troubleshooting signal 

timing issues. 

 

Additional Services 

 

The above scope of services was identified based upon previous City of Tyler Signal Timing projects, 

the Engineer’s experience, and requests from City staff. The Engineer can provide additional services 

for additional fee upon request.  

 

## END ## Last Revision Date: March 25, 2025 
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Exhibit B - E/A's PROJECT Schedule 

 

Labor Task Subtask Description 

A
p
r-

2
5
 

M
ay

-2
5
 

Ju
n

-2
5
 

Ju
l-

2
5
 

A
u
g

-2
5
 

S
ep

-2
5
 

O
ct

-2
5
 

N
o
v

-2
5
 

D
ec

-2
5
 

Ja
n

-2
6
 

F
eb

-2
6
 

    Notice to Proceed x                     

0 0 Project Administration x x x x x x x x x x x 

1 0 Data Collection x x                   

2 1 Kickoff Meeting x                     

2 2 Data Collection x x                   

2 0 Traffic Signal Timing   x x x x x x x x x x 

2 1 Assemble Existing Data   x                   

2 2 Qualitative Assessment     x                 

2 3 

Verification of Arterial and 

Intersection Geometry and 

Pedestrian Accommodation 

    x                 

2 4 Traffic Counts   x                   

2 5 
Development of Existing 

Conditions Synchro Models 
  x x                 

2 6 Clearance Interval Calculations     x                 

2 7 
Development of New Coordinated 

Traffic Signal Timing 
    x x x x           

2 8 
Develop Preliminary Time-of-Day 

Schedule  
          x           

2 9 Timing Plan Data Entry           x x         

2 10 
Timing Plan Implementation and 

Fine-Tuning 
          x x         

2 11 
Crowd-Sourced Probe Data 

Analysis 
  x x         x x     

2 12 ATSPM Data Analysis   x x         x x     

2 13 Final Documentation                 x x x 

3 0 Traffic Signal Timing Updates   x x x x x x x x x x 

3 1 Qualitative Assessment     x                 

3 2 Traffic Counts   x                   

3 3 
Update of Existing Conditions 

Synchro Models 
  x x                 

3 4 
Development of New Coordinated 

Traffic Signal Timing 
    x x x x           

3 5 
Develop Preliminary Time-of-Day 

Schedule  
          x           

3 6 Timing Plan Data Entry           x x         

3 7 
Timing Plan Implementation and 

Fine-Tuning 
          x x         

3 8 
Crowd-Sourced Probe Data 
Analysis 

  x x         x x     

3 9 ATSPM Data Analysis   x x         x x     

3 10 Final Documentation                 x x x 

4 0 Design Contingency x x x x x x x x x x x 
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Exhibit C - E/A's Rate Schedule and Hourly Fees 

 

Task Description Fee Billing Type 

0 Project Administration $5,330 Lump Sum 

1 Data Collection $3,794 Lump Sum 

2 Traffic Signal Timing $54,606 Lump Sum 

3 Traffic Signal Timing Update $35,958 Lump Sum 

4 Design Contingency $15,000 Lump Sum 

 

 

Labor Subtotal $114,688  

    

 Expenses - Travel $2,500  

 Expenses - Traffic Volume Data $16,000  

 

 

Expenses Subtotal $18,500  

    

 Project Total Fee $133,188  
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Exhibit D - Certificates of Insurance and Endorsements 

 

 

 

 

 

 

 

 

 

(See following pages for a summary and checklist of Insurance and Endorsement requirements) 
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CERTIFICATE(S) OF INSURANCE 

[Certificate of Liability Insurance Shall Be Inserted Here] 

                                                       INSURANCE COVERAGE REQUIRED            * Endorsement Required 

TYPE AMOUNT 

1) COMMERCIAL GENERAL LIABILITY * 

Policy shall include (but not limited to) the 

following: 

a) Products - Completed Operations 

b) Independent Contractors 

c) Broad Form Property Damage 

d) X-C-U Coverage 

 X = Explosion Hazard 

 C = Collapse Hazard 
 U = Underground Damage 

e) Contractual Liability or Cross Liability 

Not Less than: 

$1,000,000 (1 million) Each Occurrence 

$2,000,000 (2 million) General Aggregate Per PROJECT 

 
 

 

 
 

 

 
Any Self-Insured-Retention or Deductible shall not exceed $25,000. 

2) BUSINESS AUTOMOBILE LIABILITY 

Policy shall include (but not limited to) bodily 

injury and property damage liability for the 

following: 

a) Any Auto; OR 
b) All Owned Autos, and 

c) Hired Autos, and 

d) Non-Owned Autos. 

Not Less than: 
$1,000,000 (1 million) Each Occurrence 

3) PROFESSIONAL ERRORS & OMISSIONS 

LIABILITY 

Policy shall include (but not limited to) the 

following: 
a) A minimum three (3) year Discovery (tail) 

Reporting period, and  

b) A Retroactive Date that equals or precedes 
the effective date of the Contract, or the 

performance of services hereunder. 

Not Less than: 

$1,000,000 (1 million) Each Claim 

$2,000,000 (2 million) Annual Aggregate 

 
 

 

 
 

Any Self-Insured-Retention or Deductible shall not exceed $25,000. 

4) ♦   POLLUTION LIABILITY INSURANCE * ♦   ☐ Check Here If Coverage is Required by a City Operational 

Department 

 
Not Less than: 

$1,000,000 (1 million) Each Claim 

$2,000,000 (2 million) Annual Aggregate 

5) COMMERCIAL UMBRELLA / EXCESS 

LIABILITY * 

Not Less than: 

$5,000,000 (5 million) Each Occurrence 

$5,000,000 (5 million) General Aggregate 

 
Any Self-Insured-Retention or Deductible shall not exceed $25,000. 

6) WORKERS’ COMPENSATION AND 

EMPLOYER’S LIABILITY 

Statutory Limits for Workers’ Compensation 

TEX. LAB. CODE ANN. Title 5, Subtitle A, Chapter 401 
TEX. ADMIN. CODE, Title 28, Part 2 

Employer’s Liability Limits 

$1,000,000 (1 million) Bodily Injury by Accident 

$1,000,000 (1 million) Bodily Injury by Disease Each Occurrence 
$1,000,000 (1 million) Bodily Injury by Disease Aggregate Limit 
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Checklist:  Certificate(s) of Insurance 
* Provided only as a courtesy *  

[See generally Section 7.3 Insurance for contract insurance requirements] 

 

1. All pages of the Certificate of Liability Insurance shall be attached. 
See lower right corner of certificate for ex toto pagination.  E.g., Page 1 of 2 

2. Policy Effective and Expiration Dates (for each type of coverage) 

 

Policy effective date is ON or BEFORE Contract date, and  
Policy expiration date should extend at least 6 months into the future OR for the estimated 

project length, whichever is greater. 

3. Commercial General Liability [See Section 7.3.2] 

     Occurrence Box is Checked 

     Per PROJECT Box is Checked for General Aggregate Limit. 

4. Business Automobile Liability [See Section 7.3.2] 
At a minimum each of the following boxes should be checked: 

     Any Auto  

OR 
     All Owned Autos, and 

     Hired Autos, and 

     Non-Owned Autos. 

5. Professional Errors and Omissions Liability [See Section 7.3.2] 

6. Commercial Umbrella / Excess Liability [See Section 7.3.2] 

     Occurrence Box is Checked 

7. Workers Compensation and Employers Liability [See Section 7.3.2] 

     WC Statutory Limits Box is Checked 

 Look at the “Description of Operations . . . Special Provisions” Box. 

[See Section 7.4] [See also Section 7.6] 

 
Clearly indicate the CITY has been endorsed by using this language:  

 

“The City of Tyler (i.e. Certificate Holder) shall be named as Additional Insured as respects to 
Commercial General Liability, Commercial Umbrella / Excess Liability and Pollution Liability 

Insurance, if required, and shall have a Waiver of Subrogation as respects to Commercial General 

Liability, Business Automobile Liability, Professional Errors and Omissions Liability, 

Commercial Umbrella / Excess Liability and Workers’ Compensation all as required by written 
contract subject to policy terms, conditions and exclusions. Coverage is primary, non- 

contributory as respects to General Liability and Auto as required by written contract.” 

8. Clearly identify each policy’s limits, flat & percentage deductibles, sub-limits, or self-insured 

retentions, which exceed the amounts or percentages set forth herein. 

9. Certificate Holder:  [See generally Section 7.4] 

City of Tyler 

P.O. Box 2039 

Tyler, TX 75710 
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ENDORSEMENTS 
[Endorsements Shall Be Inserted Here] 

* ENDORSEMENT(S) REQUIRED 

Name of Additional Insured Person(s) 
or Organization(s): 

City of Tyler 

P.O. Box 2039 
Tyler, TX 75710 

Location(s) of Covered Operations: 
 

     PROJECT [insert project name], 

     Dated [insert month and year of contract]. 

E/A shall choose one of the three Endorsement Option stated below. All Endorsements shall be in the form 
required. All pages of the Endorsement(s) shall be attached. 

COMMERCIAL GENERAL LIABILITY 

 

E/A agrees to endorse the CITY as an “Additional Insured” on the Commercial General Liability with: [Select 
Option 1, Option 2 or option 3 below]  [See Section 7.3.2 and 7.4] 

Option 

1 

FORM:  CG 20 10 10 01 

Additional Insured - Owners, Lessees, or Contractors – Scheduled Person or Organization 

 

AND 
FORM:  CG 20 37 07 04 

Additional Insured – Owners, Lessees, or Contractors – Completed Operations  

OR 

Option 

2 

FORM:  CG 20 10 07 04 

Additional Insured – Owners, Lessees, or Contractors – Scheduled Person or Organization 

 

AND 

FORM:  CG 20 37 07 04 

Additional Insured – Owners, Lessees, or Contractors – Completed Operations 

OR 

Option 

3 

FORM:  GA 4113 11 99 

Additional Insured – Owners, Lessees, or Contractors – Scheduled Person or Organization – Your 

Work 

AND 

FORM:  GA 233 02 07 

Contractors’ Commercial General Liability Broadened – with coverage for Completed Operations 

in conformance to specific written contract 

COMMERCIAL UMBRELLA / EXCESS LIABILITY 

 

E/A agrees to endorse the CITY as an “Additional Insured” under the Commercial Umbrella / Excess Liability 

as also provided herein.  [See Section 7.3.2 and 7.4] 

POLLUTION LIABILITY INSURANCE 

 

♦ If applicable E/A agrees to endorse the CITY as an “Additional Insured” under the Pollution Liability 

Insurance as also provided herein.  [See Section 7.3.2 and 7.4] 
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Exhibit E- Certificate of Interested Parties (Form 1295) 

 

(If Required) 

 

 

Check Here if this Section is NOT Used ☐ 

 

 

 

 

 

 

 

 

 

 

 
In accordance with Texas Gov’t Code Sec. 2252.908, for certain contracts entered into on or after January 1, 2016, 

E/A must submit a Certificate of Interested Parties (Form 1295) at the time the E/A submits the signed contract to 
the OWNER. This applies only to contracts with a value greater than $25,000 or that otherwise require City Council 

approval. 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-2

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a Capital Improvements Project contract in the amount of
$276,684.00 with Hunter Demolition and Wrecking Corporation for the
South Glenwood Ground Storage Tank Demolition Bid No. 25-015 and
adopt a Resolution reserving the right to reimburse expenditures with
proceeds of future debt.

Item Reference:

 

 

 

 

 
 
The South Glenwood Ground Storage Tank (GST) is located on South Glenwood Boulevard between
Vine and Houston where the road parts to straddle the tank. Originally constructed in the 1940's, this
tank served as storage and a distribution point into the system from Well #2. In a separate project,
several wells, including Well #2, are to be decommissioned by the end of the year. This GST has served
its purpose in the Tyler distribution system and has been out of service for over 30 years. 

On February 14, 2024, City Council approved the engineering portion of the project. Sealed bids were
received and read aloud on March 11, 2025 at City Council Chambers with a total of two bids as noted
below: 

Isler Demolition, Inc - Incomplete Bid Tab 
Hunter Demolition and Wrecking Corporation - $276,684.00

Hunter Demolition and Wrecking Corporation submitted an approved contractor application and has
been vetted to qualify for the project work.
 

It is recommended that the City Council consider authorizing the City Manager to execute a
Capital Improvements Project contract in the amount of $276,684.00 with Hunter Demolition and
Wrecking Corporation for the South Glenwood Ground Storage Tank Demolition Bid No. 25-015
and adopt a Resolution reserving the right to reimburse expenditures with proceeds of future
debt.

 
Attachments:
2025-03-12 JYanker Award Consideration Letter
South Glenwood Ground Storage Tank Demolition_Future Debt_Resolution Form_Constrution
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3219774/2025-03-12_JYanker_Award_Consideration_Letter.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3219776/South_Glenwood_Ground_Storage_Tank_Demolition_Future_Debt_Resolution_Form_Constrution.pdf


Drafted/Recommended By:
Department Leader Jacob Yanker, Utilities Project Engineer/ Kate Dietz, PE, Director of

Utilities

Edited/Submitted By:
City Manager

Bid Tabulation
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\\ksa.net\gateway\Projects\102854\003 Correspondence\01 Client\2025-03-12 JYanker Award Consideration Letter.doc 
 

 
 
 
March 12, 2025 
 
 
Jacob Yanker 
Project Engineer 
City of Tyler 
304 North Border St.  
Tyler, TX 75702 

via email 
RE: City of Tyler 

South Glenwood Ground Storage Tank Demolition 
Bid No. 25-015 
KSA Project No. 102854 
Award Consideration & Bid Tabulation 

 
Dear Jacob: 
 
Sealed bids were received at the Purchasing Office, publicly opened, and read aloud for the above referenced project 
on Tuesday, March 11, 2025, at 2:00 P.M. at the City Council Chambers. A total of two (2) bids was received, as shown 
on the attached bid tabulation. 
 
The notification and advertising process for this bid included advertisement in the local newspaper, electronic 
notifications to contractors and subcontractors known to perform this type of work, and presentation of the plans 
and specifications on www.civcastusa.com.  
 
Hunter Demolition and Wrecking Corp., of Somerset, Texas submitted the low total bid in the amount of $276,684.00. 
 
From the review of the information provided in the bid proposal, the low bidder appears qualified to perform the 
work required and is capable of successfully completing the project. 
 
Sincerely, 

KSA   

 
     
Jeremy Orr, P.E. 
Associate Vice President 
 
Enclosure:  Bid Tabulation 
 
cc:  
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RESOLUTION NO. R-2024-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TYLER, 
TEXAS, DECLARING EXPECTATION TO REIMBURSE 
EXPENDITURES WITH PROCEEDS OF FUTURE DEBT FOR COSTS 
ASSOCIATED WITH THE SOUTH GLENWOOD GROUND STORAGE 
TANK DEMOLITION; AND PROVIDING AN EFFECTIVE DATE.

STATE OF TEXAS                                        §
§

COUNTY OF SMITH §
§

CITY OF TYLER §

WHEREAS, the City of Tyler, Texas reserves the right to issue debt for the engineering,
design, and construction of the South Glenwood Ground Storage Tank Demolition project (the 
“Project”) and further intends to make certain capital expenditures with respect to the Project and 
currently reserves the right to reimburse the capital expenditures with proceeds of such debt; and

WHEREAS, under 26 CFR § 1.150-2 (the “Regulation”), to fund such reimbursement 
with proceeds of tax-exempt obligations, the Issuer must declare its expectation to make such 
reimbursement; and

WHEREAS, the Issuer desires to preserve its ability to reimburse the capital expenditures 
with proceeds of tax-exempt obligations,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF TYLER TEXAS:

Part 1:  That the City of Tyler reasonably expects to reserve the right to reimburse capital 
expenditures with respect to the Project with proceeds of future potential debt hereafter which may
be incurred by the issuer, and that this Resolution shall constitute a declaration of official intent 
under the Regulation. The maximum principal amount of obligations expected to be issued for the 
Project is $276684.00.

Part 2:  That this Resolution shall be effective immediately upon adoption.

PASSED AND APPROVED, this the 9th day of April, 2025.

______________________________
DONALD P. WARREN, MAYOR OF 
THE CITY OF TYLER, TEXAS

ATTEST: APPROVED:

__________________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM,
                                                                           CITY ATTORNEY
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BID TABULATION

BID UNIT TOTAL UNIT TOTAL

ITEM DESCRIPTION UNIT QTY PRICE PRICE PRICE PRICE

1.01 Mobilization, Insurance , and Bonds LS 1 $11,000.00 $11,000.00 $10,000.00 $10,000.00

1.02 Care of water During Construction LS 1 $0.00 $2,500.00 $2,500.00

1.03 Barricades, Signs, and Traffic Handling LS 1 $4,200.00 $4,200.00 $6,000.00 $6,000.00

1.04 750,000 Gallon Steel Ground Storage 

Tank Demolition

LS 1 $94,800.00 $94,800.00 $142,000.00 $142,000.00

1.05 Tank Foundation Demolition LS 1 $26,600.00 $26,600.00 $21,000.00 $21,000.00

1.06 Cut, Plug, and Block Existing Waterline EA 2 $2,000.00 $4,000.00 $2,050.00 $4,100.00

1.07 Abandon Existing Gate Valve EA 2 $1,250.00 $2,500.00 $2,050.00 $4,100.00

1.08 Altitude Valve Vault Demolition LS 1 $5,600.00 $5,600.00 $3,800.00 $3,800.00

1.09 Pump Station Building Demolition LS 1 $5,500.00 $5,500.00 $4,000.00 $4,000.00

1.10 Brick Valve Vault Demolition EA 2 $1,250.00 $2,500.00 $1,050.00 $2,100.00

1.11 Concrete Stair Demolition LS 1 $2,500.00 $2,500.00 $1,700.00 $1,700.00

1.12 Retaining Wall Demolition LS 1 $3,500.00 $3,500.00 $1,600.00 $1,600.00

1.13 Intruder Resistant Chainlink Fence LF 354 $11.30 $4,000.00 $7.00 $2,478.00

1.14 Concrete Curb and Gutter Repair LF 46 $73.91 $3,400.00 $28.00 $1,288.00

1.15 Asphalt Repair SY 10 $240.00 $2,400.00 $47.00 $470.00

1.16 Power Pole Removal EA 2 $1,250.00 $2,500.00 $300.00 $600.00

1.17 Overhead Electric Line removal LS 1 $0.00 $2,500.00 $2,500.00

1.18 Clearing and Grubbing LS 1 $8,500.00 $8,500.00 $3,100.00 $3,100.00

1.19 Finish Grading for Tank Site LS 1 $7,500.00 $7,500.00 $3,300.00 $3,300.00

1.20 Filter Fabric Fence LF 358 $13.97 $5,000.00 $6.00 $2,148.00

1.21 Erosion Control Fabric SY 400 $0.00 $8.00 $3,200.00

1.22 Construction Entrance/Exit LS 1 $8,000.00 $8,000.00 $3,700.00 $3,700.00

1.23 Hydromulch AC 0.50 $8,000.00 $4,000.00 $2,000.00 $1,000.00

1.24 Miscellaneous Allowance AL 1 $50,000.00 $50,000.00 $50,000.00 $50,000.00

$258,000.00 $276,684.00

Compiled by:

TBPE Firm Registration No. F-1356

Jeremy R. Orr, P.E.

2

Hunter Demolition &

Wrecking Corp.

7060 E. Sixth St.

Somerset, TX 78069

210.227.5100

Associate Vice President

City of Tyler

South Glenwood Ground Storage Tank Demolition

Tyler Bid No. 25-015

KSA Project No.  102854

Bid Date:  March 11, 2025

TOTAL BID AMOUNT

1

Isler Demolition, Inc.

3800 Stoddard Rd.

Kinde, MI 48445

989.428.4216

INCOMPLETE

SCHEDULE 1.0 - BASE BID
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-3

Date: April 9, 2025

Subject: Request that the City Council consider approving the purchase of a 14.6-
acre tract of property located at 3150 Robertson Rd. for $1,275,000 to
construct a fire training facility and consider ratifying/authorizing the
City Manager's execution of all documents necessary to accomplish the
same.

Item Reference:

Drafted/Recommended By:
Department Leader David Coble, Fire Chief

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The Tyler Fire Department seeks to acquire property from the Tyler Economic Development Council
(TEDC) to build a new state-of-the-art fire training facility. The new training facility will feature
modern technology and equipment and will significantly improve community safety by enabling the
Department to respond more swiftly and effectively during emergencies, ultimately leading to faster
emergency response times. 

The proposed facility will be located at 3150 Robertson Rd., in the Tyler Industrial Park, and will be
adjacent to the TISD Career and Technology Center (located to the south), Atwood's distribution center
(located to the east), and the City of Tyler Fire Station No. 5 (located to the west). The agreed sale
amount for the property is $1,275,000. This project represents a vital step toward fostering a safer, more
resilient community, equipped to meet the challenges of the future.
 

It is recommended that the City Council approve the purchase of a 14.6-acre tract of property for
$1,275,000 to construct a fire training facility and ratify and authorize the City Manager's
execution of any and all documents necessary to accomplish the same.

 
Attachments:
Description of Property Purchase - Robertson Rd
Contract of Sale - 3150 Robertson Rd, Fire Trg Fac
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3249068/Description_of_Property_Purchase_-_Robertson_Rd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3249069/Contract_of_Sale_-_3150_Robertson_Rd__Fire_Trg_Fac.pdf


Description of Property Purchase ‒ 14.6-acre tract at 3150 Robertson Rd.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-1

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
apply for and accept Smith County 9-1-1 District participation funding
for facility and equipment upgrades for the Tyler Police Department, in
the amount of $15,583.30.

Item Reference:

 

 

 

 

 
 
As part of the Tyler Police Department Public Safety Answering Point (PSAP), telecommunicators
provide services for law enforcement and fire personnel. They also answer initial calls for Emergency
Medical Services and forward citizens to the appropriate response agency. In an on-going effort to
maintain state-of-the-art equipment and remain responsive to the needs of Tyler citizens, there is an
occasional need to evaluate and update facilities and equipment. 

In November 2024, a compressor failed in the Dispatch air conditioning system, which was determined
to be almost 20 years old. The physical environment for employees inside Dispatch is a critical
component for successful delivery of 9-1-1 services. A new air conditioning system was installed by a
city vendor as an emergency replacement for $11,983.30. 

While evaluating PSAP facility security, the Police Department determined an upgrade was warranted
to the front perimeter fencing at PD Headquarters to prevent unauthorized access to an exterior
Dispatch break area and exterior door. In December 2024, ninety-seven (97) feet of commercial grade
galvanized chain link fencing with vertical slats was installed on top of a concrete ledge. The cost for
this facility upgrade was $3,600.

Each year, Smith County 9-1-1 District allows for Public Safety Answering Point (PSAP) funding
reimbursements. The total cost for this PSAP funding request is $15,583.30. Per Smith County 9-1-1
District PSAP funding guidelines, any funding requests more than $5,000 must be authorized by the
governing body of the requesting agency, in addition to submission of the form(s) attached.
 

It is recommended that the City Council approve the attached PSAP Participation Project
funding requests and authorize the City Manager to accept Smith County 9-1-1 District funding
in the amount of $15,583.30 for various facility and equipment upgrades for the Tyler Police
Department.
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Drafted/Recommended By:
Department Leader Jimmy E. Toler / Chief of Police

Edited/Submitted By:
City Manager

Attachments:
PSAP Part. Funding request form - Dispatch AC
PSAP Part. Funding request form - Dispatch security fencing
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3214997/PSAP_Part._Funding_request_form_-_Dispatch_A.C.pdf
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Request for PSAP Project Participation Funds/Agreement Amendment form sr 11.10.10

REQUEST FOR PUBLIC SAFETY ANSWERING POINT (PSAP) PROJECT PARTICIPATION 
FUNDS FROM SC 9-1-1 DISTRICT

Date of Request: 04-09-2025

The City of Tyler, a local governmental entity in Smith County, Texas, hereby requests that the SC 9-1-1 District consider and 
approve this Request for Public Safety Answering Point (PSAP) Project Participation Funds to enhance and improve 9-1-1 System 
operations as described:

A. Amount of Funds Requested –$11,983.30
B. Description of how funds will be used to enhance or improve 9-1-1 operations in Smith County: Tyler PD’s Public 

Safety Answering Point (PSAP) received a new air conditioning system in late November 2024 due to a failed compressor.  
The physical environment of employees within the communications center is a critical component for success.  Due to its 
status as a critical component inside Dispatch, the air conditioning system was considered as an emergency replacement
through one of the city’s normal vendors. The requested funds will be designated as a reimbursement for the expenditure 
made from a police maintenance account. 

I, the undersigned, am authorized to enter contracts on behalf of City of Tyler and I here represent that I am authorized to make this 
funding request on behalf of the City of Tyler.

I understand that should this request be approved, this Request form shall so note and be signed by the SC 9-1-1 Director and that by 
the addition of his signature, this document will be attached as either a fully incorporated EXHIBIT or AMENDMENT to the original 
INTERLOCAL PUBLIC SAFETY ANSWERING POINT (PSAP) PROJECT PARTICIPATION FUNDING AGREEMENT between SC 
9-1-1 District and the City of Tyler.

I understand that should this request be denied, that the same or different future funding requests may be made and that each such 
request will be reviewed and approved or denied based on the totality of circumstances and funding opportunities available at the time 
of each such request.

Signed this ________ day of _________________________, 2025.

On behalf of the City of Tyler:

________________________________________________

Mayor Donald Warren, City of Tyler Authorized Representative

FOR SC 9-1-1 DISTRICT USE ONLY:  Funding Approval or Denial

1.____Having considered the foregoing and finding that mutual interests to improve Smith County 9-1-1 System services are served 
by granting the above-described funding request, the request is HEREBY APPROVED. 

OR

2.____The District, having considered the above request, cannot currently fund the described project and therefore, the request is 
HEREBY DENIED.

Signed this __________ day of _________________________, 2025.

On behalf of SC 9-1-1 District:

________________________________

Bill Morales, Director

A copy of the signed Request form shall be sent to the requesting entity by certified mail, return receipt requested.
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Request for PSAP Project Participation Funds/Agreement Amendment form sr 11.10.10

REQUEST FOR PUBLIC SAFETY ANSWERING POINT (PSAP) PROJECT PARTICIPATION 
FUNDS FROM SC 9-1-1 DISTRICT

Date of Request: 04-09-2025

The City of Tyler, a local governmental entity in Smith County, Texas, hereby requests that the SC 9-1-1 District consider and 
approve this Request for Public Safety Answering Point (PSAP) Project Participation Funds to enhance and improve 9-1-1 System 
operations as described:

A. Amount of Funds Requested –$3,600.00
B. Description of how funds will be used to enhance or improve 9-1-1 operations in Smith County: As part of a continuous 

evaluation of ways to secure and enhance the delivery of 9-1-1 operations from Tyler PD’s Public Safety Answering Point 
(PSAP), perimeter security fencing was installed for Dispatch in December 2024.  Specifically, 97 feet of commercial grade 
galvanized chain link fence with vertical slats was installed to secure and block an exterior Dispatch door and exterior 
Dispatch break area from public access.  The requested funds will be designated as a reimbursement for the expenditure made 
from a police maintenance account.

I, the undersigned, am authorized to enter contracts on behalf of City of Tyler and I here represent that I am authorized to make this 
funding request on behalf of the City of Tyler.

I understand that should this request be approved, this Request form shall so note and be signed by the SC 9-1-1 Director and that by 
the addition of his signature, this document will be attached as either a fully incorporated EXHIBIT or AMENDMENT to the original 
INTERLOCAL PUBLIC SAFETY ANSWERING POINT (PSAP) PROJECT PARTICIPATION FUNDING AGREEMENT between SC 
9-1-1 District and the City of Tyler.

I understand that should this request be denied, that the same or different future funding requests may be made and that each such 
request will be reviewed and approved or denied based on the totality of circumstances and funding opportunities available at the time 
of each such request.

Signed this ________ day of _________________________, 2025.

On behalf of the City of Tyler:

________________________________________________

Mayor Donald Warren, City of Tyler Authorized Representative

FOR SC 9-1-1 DISTRICT USE ONLY:  Funding Approval or Denial

1.____Having considered the foregoing and finding that mutual interests to improve Smith County 9-1-1 System services are served 
by granting the above-described funding request, the request is HEREBY APPROVED. 

OR

2.____The District, having considered the above request, cannot currently fund the described project and therefore, the request is 
HEREBY DENIED.

Signed this __________ day of _________________________, 2025.

On behalf of SC 9-1-1 District:

________________________________

Bill Morales, Director

A copy of the signed Request form shall be sent to the requesting entity by certified mail, return receipt requested.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-2

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a contract with Lone Star Equipment Co., for the construction of
the 2025 Seal Coat Project in the amount of $958,967.20.

Item Reference:

 

 

 

 

 
 
Based on the pavement ratings, a list of streets in need of a seal coat was advertised for bids. The
project consists of 21 lane miles of roads. A list of streets to be seal-coated is attached, along with a
map of these streets. Two (2) bids were received and opened on Tuesday, March 11, 2025:

COMPANY: BASE BID - ALT 1 - ALT 2 - ALT 3 - TOTAL 
Lone Star Equipment Co.: $799,408.15 - $37,607.30 - $62,420.50 - $97,138.55- $996,574.50
Reynolds and Kay: $882,440.50 - $42,660.00 - $70,085.00 - 106,974.00 - $1,102,159.50

The Engineer's estimate, which was based on prices from the 2024 Seal Coat Improvements project,
was between the bids received. The Engineering Department has reviewed the bids and recommends
acceptance of the Base Bid plus Alternates 2 and 3, for a total contract amount of $958,967.20.
Construction is expected to begin in May 2025 and be complete in September 2025. 

General Fund 103 will account for $917,100.15 of the Seal Coat and replacement striping. The Traffic
department will fund $34,416.35 for the maintenance striping. Parks will fund $7,450.70 for the Fair
Park Drive parking striping. 

FUNDING: General Fund 103 (Street Commitment Fund), Traffic Dept., Parks Dept.
 

It is recommended that the City Council authorize the City Manager to execute a contract with
Lone Star Equipment Co., for the construction of the 2025 Seal Coat Project in the amount of
$958,967.20.

 
Attachments:
2025 Seal Coat Street List
2025 Seal Coat Maps Combined
2025 Seal Coat - Bid Tabulation
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3219492/Quantities_Table.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3227976/2025_Seal_Coat_Maps_Combined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3227975/2025_Seal_Coat_-_Bid_Tabulation.pdf


Drafted/Recommended By:
Department Leader Darin Jennings

Edited/Submitted By:
City Manager
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 2025 Seal Coat Quantities

STREET LIMITS FROM LIMITS TO GROUP COMMENTS
ROCK 
TYPE

FOG 
SEAL

LENGTH (ft)
WIDTH 

(ft)
AREA 
(yd2)

ASPH (GAL) 
(.36-#4)

ASPH (GAL) 
(.25-#5)

#4 ROCK 
(SY)

#5 ROCK 
(SY)

Fog Seal Gal 
#4 Rock (.15 

Gal/SY)

Fog Seal Gal #5 
Rock (.13 
Gal/SY)

BASE REPAIR 
(EST) (TON)

Summit Ave DE (E Vance) DE (E Olive) Vance Fog Seal, Shade #5 Yes 2075 25 5764 - 1441 - 5764 - 224.8 97.86

Hillsboro DE (N Central) E Gentry Vance Fog Seal, Shade, Crosswalk and Stop Bar #5 Yes 950 26 2744 - 686 - 2744 - 107.0 0.00

E Laurel St Gentry Blvd DE (N Central) Vance Fog Seal, Shade, Crosswalks and Stop Bar #5 Yes 950 26 2744 - 686 - 2744 - 107.0 35.93

E Vance E Gentry N Church Vance Fog Seal, Shade, Crosswalks and Stop Bar #5 Yes 2102 26 6072 - 1518 - 6072 - 236.8 0.00

Central DE Olive Vance Fog Seal, Shade #5 Yes 1920 28 5973 - 1493 - 5973 - 233.0 11.37

Olive Gentry Blvd DE Vance Fog Seal, Shade, Crosswalk and Stop Bar #5 Yes 1000 28 3111 - 778 - 3111 - 121.3 1.10

E Vance Gentry Blvd N Central Vance Fog Seal, Shade, Crosswalks and Stop Bars #5 Yes 590 22 1442 - 361 - 1442 - 56.2 75.53

Church Ave MLK E Vance Vance Fog Seal, Shade, Crosswalk #4 Yes 1050 40 4667 1680 - 4667 - 210.0 - 0.00

Church Ave E Vance Pabst Vance Fog Seal, Shade, Stop bar at Gentry #4 Yes 1230 22 3007 1082 - 3007 - 135.3 - 14.85

Nutbush Carlyle Gentry Vance Fog Seal, Shade #5 Yes 1860 28 5787 - 1447 - 5787 - 225.7 13.35

Haynie DE Camp Vance Fog Seal, Shade, Crosswalks stop bars #5 Yes 2850 28 8867 - 2217 - 8867 - 345.8 96.14

Owens Nutbush Vance Vance Fog Seal, Shade, Shared Bike #5 Yes 575 28 1789 - 447 - 1789 - 69.8 11.00

Winona DE Hillsboro Vance Fog Seal, Shade, Crosswalks stop bars #5 Yes 2420 28 7529 - 1882 - 7529 - 293.6 51.19

Emma St S Englewood DE (S Confederate) Bryan Fog Seal, Shade #5 Yes 524 24 1397 - 349 - 1,397 - 54 28.71

S Englewood Ave Roberts Ave Emma St Bryan Fog Seal, Shade #5 Yes 1015 27 3045 - 761 - 3,045 - 119 57.97

S Confederate Ave Bryan St W Houston St Bryan Fog Seal, Shade #5 Yes 439 20 976 - 244 - 976 - 38 44.48

S Confederate Ave Glenwood Blvd DE Bryan Fog Seal, Shade #4 Yes 353 24 941 339 - 941 - 42.4 - 39.45

S Englewood Ave Houston Connally St Bryan Fog Seal, Shade #5 Yes 1167 28 3631 - 908 - 3,631 - 142 72.45

S Englewood Ave S Houston Ave DE Bryan Fog Seal, Shade #4 Yes 100 28 311 112 - 311 - 14.0 - 26.40

S Houston St Peach Ave S Glenwood Blvd Bryan Seal Coat and Fog Seal, Replace Striping #4 Yes 2450 52 14156 5096 - 14156 - 637.0 - 52.51

Fair Park Dr S Peach Ave Rose Park Bryan
Seal Coat and Fog Seal, Construct before island on 2025 AE proj., 

new bike lane and parking striping #5 Yes 785 56 4884 - 1221 - 4,884 - 190 28.38

Fair Park Dr Rose Park Front Bryan Fog Seal for aesthetics, New parking striping #5 Yes 1675 48 8933 - 2233 - 8,933 - 348 125.00

S Ross Ave Lindsey Ln W Dobbs (DE) Bryan Fog Seal, Shade #5 Yes 313 22 765 - 191 - 765 - 30 5.50

W Dobbs Glenwood S Englewood Bryan Fog Seal, Shade #5 Yes 925 28 2878 - 719 - 2,878 - 112 8.51

Herndon Ave Front St Glenwood Blvd Bryan Fog Seal, Shade #5 Yes 821 27 2463 - 616 - 2,463 - 96 29.08

Bryan St S Ross Herndon Bryan Fog Seal, Shade #5 Yes 135 18 270 - 68 - 270 - 11 0.00

Bryan St Glenwood Blvd S Ross Bryan Fog Seal, Shade #5 Yes 165 19 348 - 87 - 348 - 14 5.28

Williams St Herndon Ave S Ross Bryan Fog Seal, Shade #5 Yes 148 16 263 - 66 - 263 - 10 18.33

S Ross Ave Glenwood Blvd DE Bryan Fog Seal, Shade #5 Yes 615 22 1503 - 376 - 1,503 - 59 39.01

W Dobbs S Palace Ave S Vine Ave Bryan Fog Seal, Shade #5 Yes 465 28 1447 - 362 - 1,447 - 56 0.00

Bryan St Glenwood Blvd S Confederate Ave Bryan Fog Seal, Shade #5 Yes 206 20 458 - 114 - 458 - 18 12.47

Grove Englewood Ave Ross Bryan Fog Seal, Shade #5 Yes 631 24 1683 - 421 - 1,683 - 66 17.53

Augusta Ave Glenwood Lindsey Ln Bryan Fog Seal, Shade #5 Yes 2200 28 6844 - 1711 - 6,844 - 267 0.00

San Jacinto Dr Lake Placid Terra Haute Dr Bryan Fog Seal, Shade, Bike Lane #5 Yes 2330 32 8284 - 2071 - 8,284 - 323 0.00

124977 8309 25474 23081.333 101896 1038.7 3,973.94 1,019
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 2025 Seal Coat Quantities

STREET LIMITS FROM LIMITS TO GROUP COMMENTS
ROCK 
TYPE

FOG 
SEAL

LENGTH (ft)
WIDTH 

(ft)
AREA 
(yd2)

ASPH (GAL) 
(.36-#4)

ASPH (GAL) 
(.25-#5)

#4 ROCK 
(SY)

#5 ROCK 
(SY)

Fog Seal Gal 
#4 Rock (.15 

Gal/SY)

Fog Seal Gal #5 
Rock (.13 
Gal/SY)

BASE REPAIR 
(EST) (TON)

Alternate 1
Bow St Gentry Palace Bow Fog Seal, Shade #4  Yes 1635 35 6358 2289 - 6358 - 286.1  - 44.66

Alternate 2
W Oakwood St N Parkdale Dr Barron Ave McCullar Fog Seal, Shade #4 Yes 1454 28 4524 1628 - 4524 - 203.6 - 40.96

Northcrest Dr W Oakwood St N Parkdale Dr McCullar Fog Seal, Shade #5 Yes 1180 28 3671 - 918 - 3,671 - 143 24.27

McCullar Bellaire Dr Forest Ave McCullar Fog Seal, Shade #5 Yes 584 28 1817 - 454 - 1,817 - 71 49.28

Lawler Pl McCullar Dr. DE McCullar Fog Seal, Shade #5 Yes 310 24 827 - 207 - 827 - 32 0.00

10838 1628 1579 4524 6,315 203.6 246.3 114.51

Alternate 3
Reick Rd Broadway Ave New Copeland Reick Fog Seal, Shade #4 Yes 4300 36 17200 6192 - 17200 - 774.0 - 67.36
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2025 SEAL COAT BASE BID:
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

315-4
Fog Seals, No. 4 Rock, (23,100 SY, 30/70, 0.15 gal/SY), in place, 
as per plans and specifications, per gallon emulsion, for

GAL 1,050  $                      12.18  $                     12,789.00  $               11.00  $                     11,550.00  $                11.00  $                     11,550.00 

315-5
Fog Seals, No. 5 Rock, (102,000 SY, 30/70, 0.13 gal/SY), in place, 
as per plans and specifications, per gallon emulsion, for

GAL 4,000  $                      12.18  $                     48,720.00  $                9.70  $                     38,800.00  $                11.00  $                     44,000.00 

316-A4
AC-20-5TR or AC-20-XP (avg. 0.36 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 8,320  $                        4.85  $                     40,352.00  $                5.40  $                     44,928.00  $                  4.75  $                     39,520.00 

316-A5
AC-20-5TR or AC-20-XP (avg. 0.25 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 25,480  $                        4.85  $                   123,578.00  $                4.80  $                   122,304.00  $                  4.50  $                   114,660.00 

316-PD4
Type PD or PL, Grade 4 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 23,100  $                        1.75  $                     40,425.00  $                1.50  $                     34,650.00  $                  1.66  $                     38,346.00 

316-PD5
Type PD or PL, Grade 5 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 102,000  $                        1.55  $                   158,100.00  $                1.10  $                   112,200.00  $                  1.47  $                   149,940.00 

351
Flexible Pavement Structure Repair 6” (Type C), in place, as per 
plans and specifications, per ton, for

TONS 1,100  $                    225.00  $                   247,500.00  $             300.00  $                   330,000.00  $              223.50  $                   245,850.00 

502
Barricades, signs and traffic control, in place, as per plans and 
specifications, per lump sum, for

LS 1  $                25,000.00  $                     25,000.00  $        28,000.00  $                     28,000.00  $         10,000.00  $                     10,000.00 

666SY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 10,290  $                        1.03  $                     10,598.70  $                0.90  $                       9,261.00  $                  0.82  $                       8,437.80 

666BY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Broken), 
as per plans and specifications, per linear foot, for

LF 760  $                        1.03  $                          782.80  $                1.00  $                          760.00  $                  1.03  $                          782.80 

666SW-4
Reflectorized pavement markings, Type I (White) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 14,080  $                        1.03  $                     14,502.40  $                0.90  $                     12,672.00  $                  0.85  $                     11,968.00 

666SW-8
Reflectorized pavement markings, Type I (White) (8”) (Solid) 
(Turn Lane and Crosswalk), as per plans and specifications, per 
linear foot, for

LF 300  $                        1.80  $                          540.00  $                1.70  $                          510.00  $                  1.55  $                          465.00 

666SW-12
Reflectorized pavement markings, Type I (White) (12”) (Solid) 
(Crosswalk Stripe), as per plans and specifications, per linear foot, 
for

LF 450  $                        9.20  $                       4,140.00  $                8.00  $                       3,600.00  $                  4.55  $                       2,047.50 

666-SW-24
Reflectorized pavement markings, Type I (White) (24”), (Stop Bar, 
Buffers, and Mid-Block Crosswalks), as per plans and 
specifications, per linear foot, for

LF 1,095  $                      14.00  $                     15,330.00  $               10.60  $                     11,607.00  $                  7.10  $                       7,774.50 

666-RR
Reflectorized pavement markings, Type I (White) (RR-Xing w/o 
Stop Bars), as per plans and specifications, per each, for

EA 4  $                    675.00  $                       2,700.00  $             600.00  $                       2,400.00  $              680.00  $                       2,720.00 

666-O
Reflectorized pavement markings, Type I, (White) (“ONLY”) 
Symbol, as per plans and specifications per each, for

EA 2  $                    285.00  $                          570.00  $             270.00  $                          540.00  $              220.00  $                          440.00 

666A-LT
Reflectorized pavement markings, Type I, (Left Turn Arrow), as 
per plans and specifications per each, for

EA 6  $                    246.00  $                       1,476.00  $             215.00  $                       1,290.00  $              167.00  $                       1,002.00 

666-BS
Reflectorized pavement markings, Type I, (Bicycle Marking with 
Arrow), as per plans and specifications per each, for

EA 43  $                    412.00  $                     17,716.00  $             400.00  $                     17,200.00  $              410.00  $                     17,630.00 

672-II
Raised Pavement Markers, Type II, (Blue for Fire Hydrant 
Markers), as per plans and specifications, per each, for

EA 50  $                        8.60  $                          430.00  $               14.00  $                          700.00  $                  8.15  $                          407.50 

800
Allowance for construction contingency, as per plans and 
specification, per lump sum, for

LS 1  $                50,000.00  $                     50,000.00  $        50,000.00  $                     50,000.00  $         50,000.00  $                     50,000.00 

TOTAL  $                   815,249.90  $                   832,972.00  $                   757,541.10 

Base Bid: Parks Department Fair Park Parking (Separate Invoice)
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

666 SY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 3,150  $                        1.03  $                       3,244.50  $                0.90  $                       2,835.00  $                  0.82  $                       2,583.00 

666 SW-4
Reflectorized pavement markings, Type I (White) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 1,440  $                        1.03  $                       1,483.20  $                1.00  $                       1,440.00  $                  0.82  $                       1,180.80 

666 BW-4
Reflectorized pavement markings, Type I (White) (4”) (Broken), as 
per plans and specifications, per linear foot, for

LF 80  $                        1.03  $                            82.40  $                1.00  $                            80.00  $                  1.03  $                            82.40 

666SW-8
Reflectorized pavement markings, Type I (White) (8”) (Solid) 
(Turn Lane), as per plans and specifications, per linear foot, for

LF 450  $                        1.80  $                          810.00  $                1.60  $                          720.00  $                  1.55  $                          697.50 

666SW-12
Reflectorized pavement markings, Type I (White) (12”) (Solid) 
(Crosswalk Stripe), as per plans and specifications, per linear foot, 
for

LF 280  $                        9.20  $                       2,576.00  $                8.00  $                       2,240.00  $                  4.55  $                       1,274.00 

666SW-24
Reflectorized pavement markings, Type I (White) (24”), (Stop Bar, 
Buffers, and Mid-Block Crosswalks), as per plans and 
specifications, per linear foot, for

LF 230  $                      14.00  $                       3,220.00  $               11.00  $                       2,530.00  $                  7.10  $                       1,633.00 

TOTAL  $                     11,416.10  $                       9,845.00  $                       7,450.70 

2
LONESTAR EQUIPMENT Co.

2
LONESTAR EQUIPMENT Co.

EOPC
1

REYNOLDS AND KAY

1
EOPC REYNOLDS AND KAY
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Base Bid: Maintenance Striping – W. Cumberland, S. Palace, Shiloh, Sunnybrook (Separate Invoice)
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

666 SY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 15,125  $                        1.03  $                     15,578.75  $                0.90  $                     13,612.50  $                  0.82  $                     12,402.50 

666 SY-24
Reflectorized pavement markings, Type I (Yellow) (24”) (Solid), as 
per plans and specifications, per linear foot, for

LF 160  $                      14.00  $                       2,240.00  $               11.00  $                       1,760.00  $                  7.10  $                       1,136.00 

666 SW-4
Reflectorized pavement markings, Type I (White) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 670  $                        1.03  $                          690.10  $                0.90  $                          603.00  $                  0.82  $                          549.40 

666 BW-4
Reflectorized pavement markings, Type I (White) (4”) (Broken), as 
per plans and specifications, per linear foot, for

LF 400  $                        1.03  $                          412.00  $                1.00  $                          400.00  $                  1.03  $                          412.00 

666SW-8
Reflectorized pavement markings, Type I (White) (8”) (Solid) 
(Turn Lane), as per plans and specifications, per linear foot, for

LF 1,135  $                        1.80  $                       2,043.00  $                1.60  $                       1,816.00  $                  1.55  $                       1,759.25 

666SW-24
Reflectorized pavement markings, Type I (White) (24”), (Stop Bar, 
Buffers, and Mid-Block Crosswalks), as per plans and 
specifications, per linear foot, for

LF 72  $                      14.00  $                       1,008.00  $               11.00  $                          792.00  $                  7.10  $                          511.20 

666-O
Reflectorized pavement markings, Type I, (White) (“ONLY”) 
Symbol, as per plans and specifications per each, for

EA 40  $                    285.00  $                     11,400.00  $             265.00  $                     10,600.00  $              220.00  $                       8,800.00 

666-BS
Reflectorized pavement markings, Type I, (Bicycle Marking with 
Arrow), as per plans and specifications per each, for

EA 2  $                    412.00  $                          824.00  $             400.00  $                          800.00  $              410.00  $                          820.00 

666A-LT
Reflectorized pavement markings, Type I, (Left Turn Arrow), as 
per plans and specifications per each, for

EA 30  $                    246.00  $                       7,380.00  $             210.00  $                       6,300.00  $              167.00  $                       5,010.00 

666A-RT
Reflectorized pavement markings, Type I, (Right Turn Arrow), as 
per plans and specifications per each, for

EA 8  $                    246.00  $                       1,968.00  $             210.00  $                       1,680.00  $              167.00  $                       1,336.00 

666A-SL
Reflectorized pavement markings, Type I, (Straight/Left Turn 
Arrow), as per plans and specifications per each, for

EA 4  $                    246.00  $                          984.00  $             210.00  $                          840.00  $              280.00  $                       1,120.00 

666A-SR
Reflectorized pavement markings, Type I, (Straight Right Turn 
Arrow), as per plans and specifications per each, for

EA 2  $                    246.00  $                          492.00  $             210.00  $                          420.00  $              280.00  $                          560.00 

TOTAL  $                     45,019.85  $                     39,623.50  $                     34,416.35 

Base Bid Est 871,685.85$                    Base Bid 882,440.50$                    Base Bid 799,408.15$                    

ADD ALTERNATE 1 Bow Group
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

315
Fog Seals, No. 4 Rock, (6,360 SY, 30/70, 0.15 gal/SY), in place, as 
per plans and specifications, per gallon emulsion, for

GAL 290  $                      12.18  $                       3,532.20  $               11.00  $                       3,190.00  $                11.00  $                       3,190.00 

316-A4
AC-20-5TR or AC-20-XP (avg. 0.36 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 2,300  $                        4.85  $                     11,155.00  $                5.40  $                     12,420.00  $                  4.50  $                     10,350.00 

316-PD4
Type PD, or PL, Grade 4 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 6,360  $                        1.75  $                     11,130.00  $                1.50  $                       9,540.00  $                  1.66  $                     10,557.60 

351
Flexible Pavement Structure Repair 6” (Type C), in place, as per 
plans and specifications, per ton, for

TONS 45  $                    225.00  $                     10,125.00  $             300.00  $                     13,500.00  $              223.50  $                     10,057.50 

666 SY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 2,500  $                        1.03  $                       2,575.00  $                1.00  $                       2,500.00  $                  0.82  $                       2,050.00 

666 SW-4
Reflectorized pavement markings, Type I (White) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 710  $                        1.03  $                          731.30  $                1.00  $                          710.00  $                  0.82  $                          582.20 

666-BS
Reflectorized pavement markings, Type I, (Bicycle Marking with 
Arrow), as per plans and specifications per each, for

EA 2  $                    412.00  $                          824.00  $             400.00  $                          800.00  $              410.00  $                          820.00 

TOTAL  $                     40,072.50  $                     42,660.00  $                     37,607.30 

LONESTAR EQUIPMENT Co.

2
LONESTAR EQUIPMENT Co.

2
REYNOLDS AND KAYEOPC

1

1

EOPC REYNOLDS AND KAY
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ADD ALTERNATE 2 McCullar Group
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

315-5
Fog Seals, No. 5 Rock, (6,320 SY, 30/70, 0.13 gal/SY), in place, as 
per plans and specifications, per gallon emulsion, for

GAL 250  $                      12.18  $                       3,045.00  $               10.00  $                       2,500.00  $                11.40  $                       2,850.00 

315-4
Fog Seals, No. 4 Rock, (4,530 SY, 30/70, 0.15 gal/SY), in place, as 
per plans and specifications, per gallon emulsion, for

GAL 205  $                      12.18  $                       2,496.90  $               11.00  $                       2,255.00  $                11.40  $                       2,337.00 

316-A4
AC-20-5TR or AC-20-XP (avg. 0.36 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 1,640  $                        4.85  $                       7,954.00  $                5.50  $                       9,020.00  $                  4.50  $                       7,380.00 

316-A5
AC-20-5TR or AC-20-XP (avg. 0.25 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 1,600  $                        4.85  $                       7,760.00  $                5.00  $                       8,000.00  $                  4.50  $                       7,200.00 

316-PD4
Type PD or PL, Grade 4 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 4,550  $                        1.75  $                       7,962.50  $                1.50  $                       6,825.00  $                  1.66  $                       7,553.00 

316-PD5
Type PD, or, PL Grade 5 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 6,350  $                        1.55  $                       9,842.50  $                1.10  $                       6,985.00  $                  1.48  $                       9,398.00 

351
Flexible Pavement Structure Repair 6” (Type C), in place, as per 
plans and specifications, per ton, for

TONS 115  $                    225.00  $                     25,875.00  $             300.00  $                     34,500.00  $              223.50  $                     25,702.50 

TOTAL  $                     64,935.90  $                     70,085.00  $                     62,420.50 

ADD ALTERNATE 3 Reick Group
ITEM ITEM UNIT OF CONTRACT
NO. DESCRIPTION MEASURE QUANTITY

 UNIT  TOTAL   UNIT  TOTAL   UNIT  TOTAL  

315-4
Fog Seals, No. 4 Rock, (4,530 SY, 30/70, 0.15 gal/SY), in place, as 
per plans and specifications, per gallon emulsion, for

GAL 780  $                      12.18  $                       9,500.40  $               12.00  $                       9,360.00  $                11.50  $                       8,970.00 

316-A4
AC-20-5TR or AC-20-XP (avg. 0.36 gal/SY), in place, as per plans 
and specifications, per gallon, for

GAL 6,200  $                        4.85  $                     30,070.00  $                5.50  $                     34,100.00  $                  4.75  $                     29,450.00 

316-PD4
Type PD or PL, Grade 4 Aggregate, in place, as per plans and 
specifications, per square yard, for

SY 17,200  $                        1.75  $                     30,100.00  $                1.50  $                     25,800.00  $                  1.66  $                     28,552.00 

351
Flexible Pavement Structure Repair 6” (Type C), in place, as per 
plans and specifications, per ton, for

TONS 68  $                    225.00  $                     15,300.00  $             300.00  $                     20,400.00  $              223.50  $                     15,198.00 

666 SY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Solid), as 
per plans and specifications, per linear foot, for

LF 7,400  $                        1.03  $                       7,622.00  $                0.90  $                       6,660.00  $                  0.82  $                       6,068.00 

666 SY-24
Reflectorized pavement markings, Type I (Yellow) (24”) (Solid), as 
per plans and specifications, per linear foot, for

LF 140  $                      14.00  $                       1,960.00  $               11.00  $                       1,540.00  $                  7.10  $                          994.00 

666 BY-4
Reflectorized pavement markings, Type I (Yellow) (4”) (Broken), 
as per plans and specifications, per linear foot, for

LF 1,850  $                        1.03  $                       1,905.50  $                1.00  $                       1,850.00  $                  1.03  $                       1,905.50 

666 SW-6
Reflectorized pavement markings, Type I (White) (6”) (Solid), as 
per plans and specifications, per linear foot, for

LF 800  $                        1.80  $                       1,440.00  $                1.00  $                          800.00  $                  2.05  $                       1,640.00 

666 SW-8
Reflectorized pavement markings, Type I (White) (8”) (Solid), as 
per plans and specifications, per linear foot, for

LF 270  $                        1.80  $                          486.00  $                2.00  $                          540.00  $                  1.55  $                          418.50 

666SW-12
Reflectorized pavement markings, Type I (White) (12”) (Solid) 
(Crosswalk Stripe), as per plans and specifications, per linear foot, 
for

LF 85  $                        9.20  $                          782.00  $                8.00  $                          680.00  $                  4.55  $                          386.75 

666SW-24
Reflectorized pavement markings, Type I (White) (24”), (Stop Bar, 
Buffers, and Mid-Block Crosswalks), as per plans and 
specifications, per linear foot, for

LF 55  $                      14.00  $                          770.00  $               11.00  $                          605.00  $                  7.10  $                          390.50 

666A-LT
Reflectorized pavement markings, Type I, (Left Turn Arrow), as 
per plans and specifications per each, for

EA 5  $                    246.00  $                       1,230.00  $             215.00  $                       1,075.00  $              167.00  $                          835.00 

666A-RT
Reflectorized pavement markings, Type I, (Right Turn Arrow), as 
per plans and specifications per each, for

EA 2  $                    246.00  $                          492.00  $             215.00  $                          430.00  $              167.00  $                          334.00 

666-O
Reflectorized pavement markings, Type I, (White) (“ONLY”) 
Symbol, as per plans and specifications per each, for

EA 3  $                    285.00  $                          855.00  $             270.00  $                          810.00  $              220.00  $                          660.00 

672-II-A-A
Raised Pavement Markers, Type II, (Amber), as per plans and 
specifications, per each, for

EA 166  $                        8.60  $                       1,427.60  $               14.00  $                       2,324.00  $                  8.05  $                       1,336.30 

TOTAL  $                   103,940.50  $                   106,974.00  $                     97,138.55 

 $                   871,685.85  $                   882,440.50  $                   799,408.15 

 $                     40,072.50  $                     42,660.00  $                     37,607.30 

 $                     64,935.90  $                     70,085.00  $                     62,420.50 

 $                   103,940.50  $                   106,974.00  $                     97,138.55 

 $                1,080,634.75  $                1,102,159.50  $                   996,574.50 

2
LONESTAR EQUIPMENT Co.

LONESTAR EQUIPMENT Co.

2
LONESTAR EQUIPMENT Co.

REYNOLDS AND KAY

REYNOLDS AND KAY

SEAL COAT BASE BID

EOPC

1
EOPC REYNOLDS AND KAY

1
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-3

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
declare a Dodge Durango as surplus property and approve the inter-local
agreement authorizing the sale to Lindale Independent School District for
a total purchase price of $11,500.00.

Item Reference:

Drafted/Recommended By:
Department Leader Stan Stoffregen Fleet Manager

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The City of Tyler Vehicle Services Department currently owns unit 13857, a 2013 Dodge Durango,
mileage 89,227. Lindale ISD requested the City of Tyler sell them this unit, so they may update their
fleet. Tyler City Code Section 4-9 provides that the City is authorized to initiate or respond to requests
for transfer of surplus or salvage property to other governmental agencies. The Vehicle Services
Department is of the opinion that execution of this agreement and the conveyance of the vehicles to
Lindale ISD will be highly beneficial to both entities in their effort to provide services to the public.
Lindale ISD agrees to pay $11,500.00 for this unit. By executing the agreement, Lindale ISD will
become the owner of unit 13857. Lindale ISD shall be responsible for removal and all future use,
maintenance, repair, preservation, and liability.
 

It is recommended that the City Council consider authorizing the City Manager to declare a
Dodge Durango as surplus property and approve the inter-local agreement authorizing the sale to
Lindale Independent School District for a total purchase price of $11,500.00.

 
Attachments:
interlocal agreement lindale isd
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STATE OF TEXAS         §         SALE OF SURPLUS DODGE DURANGO

This Interlocal Agreement ("Agreement") is entered into by and between the City of Tyler, Texas
(“Tyler”) and Lindale Independent School District (“Lindale ISD”) pursuant to the authority granted 
under and in compliance with the provisions of the Interlocal Cooperation Act, Chapter 791 of the 
Texas Government Code.

WHEREAS, it is the intent of the City of Tyler and the Lindale Independent School District
to promote the public health, safety, and welfare; and

WHEREAS, the City of Tyler Vehicle Services Department ("VES") currently has one 
Dodge Durango vehicle which has been replaced; and

WHEREAS, at the request of VES, the Tyler City Council has declared such Dodge Durango
vehicle to be surplus property; and 

WHEREAS, Lindale ISD requested to purchase the surplus Dodge Durango vehicle from the 
City to update their current fleet; and

WHEREAS, after the completion of the sale, Lindale ISD agrees to and would be responsible 
for removal and all future use, maintenance, and repair of the equipment; and

WHEREAS, the Parties agree that execution of this Agreement and the sale of the Dodge 
Durango vehicle to Lindale ISD will be highly beneficial to both entities in their efforts to provide 
services to the public and the public will benefit from this Agreement; and

WHEREAS, Tyler City Code, Chapter 4, Article I, Section 4-9(d) provides that the City of 
Tyler is authorized to initiate or to respond to requests for transfers of surplus or salvage property to 
other governmental agencies.

NOW THEREFORE, the Parties hereby agree as follows:

1. Tyler agrees to sell, and Lindale ISD agrees to buy one (1) Dodge Durango vehicle owned by 
Tyler as more thoroughly identified below (the "Vehicle"):

Unit No. 13857 – 2013 Dodge Durango

2. Lindale ISD agrees to pay Tyler the total purchase price of Eleven Thousand Five Hundred
dollars and no cents ($11,500.00) on or before April 11, 2025.

3. Tyler warrants that it has full legal title to the Vehicle.

4. The Vehicle is sold in an "as is" condition. Tyler hereby disclaims any warranty of 

COUNTY OF SMITH § INTERLOCAL AGREEMENT BETWEEN

§
§
§

CITY OF TYLER AND LINDALE 
INDEPENDENT SCHOOL DISTRICT 

§
§
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merchantability, working order, or condition of the Vehicle except that the Vehicle shall be 
sold in its present condition.

5. Lindale ISD shall be responsible for pick-up and removal of the Vehicle from Tyler VES and 
all future possession, use, maintenance, registration, and repair of the Vehicle following the 
effective date of this Agreement. The Vehicle shall be picked up on or before April 11, 2025.

6. By signing this Agreement and upon receipt of payment from Lindale ISD to Tyler, Lindale 
ISD assumes ownership and possession of the vehicle and shall be responsible for all future 
use, maintenance, repair, and preservation thereof as well as registration, titling and any
associated costs. Furthermore, the Parties hereby agree that effective upon the date of sale,
Tyler shall be released from all liability and Lindale ISD assumes full, total, and sole liability 
and responsibility for the Vehicle and for any resulting injuries, losses, damages, or claims of 
any sort resulting from, involving, or in any way related to the Vehicle. The parties hereto 
agree that the payment to Tyler by Lindale ISD of the amount in Section 2. above, the 
assumption of the duties by Lindale ISD pursuant to this section, and the benefits to Lindale
ISD and its citizens that are associated with the transferred Vehicle, all constitutes good,
valuable, and adequate consideration for the parties to enter this Agreement.

7. Upon the effective date of this Agreement and receipt of payment, Tyler relinquishes all rights 
of ownership, possession, and maintenance of the Vehicle to Lindale ISD. Immediately 
thereafter the Parties shall effectuate the transfer of title to the Vehicle and Tyler shall 
properly submit Vehicle Transfer Notification to the Texas Department of Motor Vehicle.

IN WITNESS WHEREOF, the City of Tyler, Texas and Lindale Independent School District
have caused this Agreement to be executed and effective as of the 9th day of April, 2025.

APPROVED BY THE TYLER CITY COUNCIL IN A MEETING ON THE 9th
DAY OF April, 2025

APPROVED BY LINDALE INDEPENDENT SCHOOL DISTRICT
IN A MEETING ON THE _____ DAY OF ______, 2025

City of Tyler  

FOR THE CITY OF TYLER, TEXAS FOR THE CITY OF TYLER, TEXAS
ATTEST:

By: By: 
      EDWARD BROUSSARD        CASSANDRA BRAGER
      CITY MANAGER        CITY CLERK
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APPROVED:

By: ____________________________
  CITY ATTORNEY’S OFFICE

APPROVED: APPROVED:

By: __________________________ By: ____________________________
       LEROY SPARROW        VES MANAGER
       DIRECTOR OF VES        

  

  

Lindale Independent School District

_________________________________________
JAMIE HOLDER
LINDALE INDEPENDENT SCHOOL DISTRICT
DEPUTY SUPERINTENDENT
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-4

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
approve Addendum #1 to the existing Inter-Local Agreement with East
Texas Council of Governments (ETCOG) to simplify and streamline
operations on overflow/as needed public transit provider.

Item Reference: C-A-3 1/12/2022

Drafted/Recommended By:
Department Leader Russ Jackson/Transit Manager

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On January 12, 2022, Council approved an Inter-Local Agreement with ETCOG for services provided
by them for the City of Tyler Transit in the event they were not able to fulfil the required services for
the City of Tyler Transit users. 

The first week of January 2025, ETCOG was approved by TxDOT and FTA to purchase NDMJ
operations. Staff chose to amend the current agreement to simplify and streamline operations. This
required an addendum to change pricing and wording to the Agreement. With this agreement, Overflow
service request price increase from $24.00 to $27.00 per trip, hourly rate for special requested services
increased from $75.00 per hour to $100.00 per hour, and added a No-Show fee of $13.50 per trip that
was not in the original agreement. This charge is for when a trip isn't properly canceled by the customer.
 

It is recommended that the City Council consider authorizing the City Manager to approve
Addendum #1 to existing Inter-Local Agreement with East Texas Council of Governments
(ETCOG) to simplify and streamline operations on overflow/as needed public transit provider.

 
Attachments:
2025 Amendment-COT-ETCOG Interlocal. Amendment 1- Draft_cotlegalrevision_ab_02.26.25
City of Tyler - Public Transportation Interlocal-Fully Executed
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Tyler/ETCOG/Amendment #1_cotlegalreview_ab_02.26.25 Page 1 of 4

AMENDMENT #1 TO THE INTERLOCAL AGREEMENT FOR PUBLIC 
TRANSPORTATION SERVICES

The City of Tyler, Texas (“City”) and the East Texas Council of Governments 
(“ETCOG” and, collectively, the “Parties”) have entered into that certain agreement 
titled, “INTERLOCAL AGREEMENT BETWEEN EAST TEXAS COUNCIL OF 
GOVERNMENTS AND CITY OF TYLER, TEXAS FOR PUBLIC 
TRANSPORTATION SERVICES” dated January 12, 2022 (“Agreement”). The Parties 
enter into the amendment (“Amendment #1) as of April 12, 2025.

WITNESSETH

WHEREAS, the Agreement provides that contract terms cannot be altered, changed, or amended 
except by a written instrument signed by both parties;

WHEREAS, Section 2 of the Agreement, titled “COMPLIANCE WITH LAWS”, requires 
ETCOG to comply with all policies and procedures of the Federal Transit Administration 
(“FTA”) and the Texas Department of Transportation (“TxDOT”);   

WHEREAS, the Parties desire to amend the Agreement further as set forth herein;  

NOW, THEREFORE, in consideration of the mutual covenants and promises of the   Parties, and 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, upon execution of this Amendment #1 (the “Amendment”),  the Parties agree to 
modify the Agreement as follows:

1. Amendment. The following language is added to Section 3 of the Agreement as a new 
paragraph titled: “Scope of Service for Overflow/As-Needed Public Transit Provider.”
Purpose: This Agreement outlines the terms under which ETCOG will provide 
overflow or as-needed transit services to support the City of Tyler Transit (“Tyler 
Transit”) when regular capacity is exceeded, ensuring that all passengers can travel 
efficiently and safely.
Services Provided: ETCOG agrees to provide supplemental public transit services 
under the following conditions:

a. Overflow Service: ETCOG will provide additional vehicles and/or staff when 
Tyler Transit experiences ridership levels exceeding its regular capacity on 
scheduled routes.

b. As-Needed Service: ETCOG will provide on-demand transit services based on 
specific requests by Tyler Transit to accommodate unexpected surges in 
demand and/or any other situations deemed necessary by Tyler Transit to ensure 
passenger safety and comfort. 

2. Amendment. The Parties agree to amend SECTION 6: COMPENSATION of the 
Agreement. This Amendment modifies the pricing table in the Agreement as follows:
Per Trip Rate: Increased from $24.00 per trip to $27.00 per trip.
Hourly Rate: Increased from $75.00 per hour to $90.00 per hour.
No-Show Trip Rate: $13.50 per no-show trip. This is an additional rate that did not 
exist in the original Agreement.
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The adjustments to the pricing structure reflect the Parties' intention to support the 
services described in the Agreement and provide fair remuneration for the additional 
requirements, including but not limited to:

a. Service Delivery: Performing the trips assigned daily by Tyler Transit, as 
specified in the Agreement.
b. Compliance with Original Agreement: Adhering to the terms and conditions 
outlined in the Agreement executed on January 12, 2022.
c. Regulatory Compliance: Ensuring full compliance with all applicable City 
policies and procedures, as well as those of the Federal Transit Administration 
(FTA) and the Texas Department of Transportation (TxDOT).
d. Operational Standards: The City of Tyler requires that ETCOG meets or 
exceeds standards related to safety, security, accident prevention, fuel costs, 
maintenance costs, and insurance.

3. Other provisions. All other terms and conditions, except those provisions specifically 
changed by Amendment #1, shall remain in full force and effect.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the Parties have executed this Amendment #1, which shall 
become effective as of Amendment #1, Effective Date set forth above.

Signed this _______________day of _____________________, 2025.

FOR ETCOG:

Executive Director

DavidA.Cleveland______________
Printed Name

STATE OF TEXAS §
COUNTY OF SMITH §

This instrument was acknowledged before me on this the ___________ day of ____________________
2025, by _______________________________, on behalf of said COMPANY.

Notary Public in and for the State of Texas 
My Commission Expires:

FOR THE CITY OF TYLER, TEXAS FOR THE CITY OF TYLER,TEXAS
ATTEST:

B_y:_  _  _ _   _   _ _   _   _  _   _ _ B_y:_ _   _   _ _   _   _ _   _   _   _   _

CITY MANAGER CITY CLERK

Edward Broussard Cassandra Brager
PRINTED NAME

FOR THE CITY OF TYLER,TEXAS
APPROVED:

PRINTED NAME

FOR THE CITY OF TYLER, TEXAS
REVIEWED

BY:                                                                    
TRANSIT DIRECTOR

BY:                                                                  
CITY ATTORNEY'S OFFICE

Leroy Sparrow
PRINTED NAME PRINTED NAME        
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IN WITNESS WHEREOF CITY OF TYLER has caused these presents to be executed this the __________ day of 
_____________________________, 2025.

STATE OF TEXAS §
COUNTY OF SMITH §

This instrument was acknowledged before me on this the _____________ day of _________________________, 
2023 by ________________________________________ on  behalf of said CITY.

  Notary Public in and for the State of Texas 

My Commission Expires: ____________________
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-5

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
ratify an in-kind donation made to the Tyler Fire Department valued at
$50,000 from Dialog Wireline Services, LLC.

Item Reference: Tyler City Code Section 2-7

Drafted/Recommended By:
Department Leader David L. Coble, Fire Chief

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The Tyler Fire Department Explosive Ordnance Disposal (EOD) team will receive a magazine/storage
container valued at $50,000 from Dialog Wireline Services, LLC in Kilgore, Texas. The magazine
measures eleven feet long by seven feet wide by seven high. The magazine is rated to store new and
recovered explosives by the Tyler Fire Department EOD Team. The City of Tyler will be responsible
for shipping and relocating the unit. The estimated shipping cost is below $300.00.
 

Request that the City Council consider authorizing the City Manager to ratify an in-kind
donation made to the Tyler Fire Department valued at $50,000 from Dialog Wireline Services,
LLC.

 
Attachments:
City Council Communication - Bomb EOD Magazine Donation 2025
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number:

Date: April 9, 2025

Subject: Request that the City Council consider ratifying an in-kind donation made 
to the Tyler Fire Department valued at $50,000 from Dialog Wireline 
Services, LLC.

Page: Page 1 of 1

Item Reference:         Donation Policy; Tyler City Code Section 2-7

The Tyler Fire Department will receive a Magazine/Storage Container valued at $50,000 from 
Dialog Wireline Services, LLC in Kilgore, Texas. The magazine measures 11ft. long, seven ft. 
wide, and seven ft. in height. The Tyler Fire Department EOD Squad designed and approved it 
for the storage of new and recovered explosives. The City of Tyler will be responsible for 
shipping and relocating the unit.

Tyler City Code Section 2-7. a. provides that all proposed donations to the City must be 
reviewed by the City Manager or designee prior to formal acceptance.  Per City Code Section 2-
7. b., all donations over $25,000 must be approved by the City Council.  

The City of Tyler would like to express its sincere appreciation to Dialog Wireline Services, LLC, 
for the generous donation that will enhance the capabilities of the Tyler Fire Department EOD 
Squad.   

RECOMMENDATION:

It is recommended that the City Council ratify the donation from Dialog Wireline Services, LLC, 
valued at $50,000 to the Tyler Fire Department to be used for TFD EOD Squad.

ATTACHMENTS:   

Drafted/Recommended By:      
Department Leader

David Coble

Edited/Submitted By:
City Manager
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-6

Date: April 9, 2025

Subject: Request that the City Council consider approving the Reconciliation
Change order and retainage of $14,232.67 to Morton Enterprise, for the
2025 Asphalt Crack Seal Project.

Item Reference: C-A-11 November 13, 2024

Drafted/Recommended By:
Department Leader Darin Jennings, P.E., City Engineer

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On November 13, 2024, C-A-11, the City Council authorized the award of the 2025 Asphalt Crack Seal
Project to Morton Enterprise in the amount of $314,719.00. The construction has been completed, and
the total cost of the project is $284,653.30 which is $30,065.70 under the contract amount. 

This request is for approval of the release of the final retainage in the amount of $14,232.67.

FUNDING:
General Fund 103 - $114,719.00
ARPA Funds - $200,000.00
 

It is recommended that the City Council approve the final payment of $14,232.67 to Morton
Enterprise, for the 2025 Asphalt Crack Seal Project.

 
Attachments:
2025 Asphalt Crack Seal Project. CC
Street List Crack Seal
Maps for Crack Seal
2025 Crack Seal Asphalt reconciliation 2025.
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CITY OF TYLER 

CITY COUNCIL COMMUNICATION 

 

Agenda Number:  

  

Date: April 09, 2025 

  

Subject:  Request that the City Council consider approving the 

Reconciliation Change order and retainage $14,232.67 to Morton 

Enterprise, for the 2025 Asphalt Crack Seal Project. 

  

Page:  1 of 1 

  

Item Reference:  C-A-11 November 13, 2024 

 

On November 13, 2024, C-A-11, the City Council authorized the award of the 2025 Asphalt 

Crack Seal Project to Morton Enterprise in the amount of $314,719.00. The construction has been 

completed and the total cost of the project is $284,653.30, with $30,065.70 under the contract 

amount.  

 

This request is for approval of final retainage in the amount of $14,232.67 

 

FUNDING: 

General Fund 103 - $114,719.00 

ARPA Funds - $200,000.00 

 

RECOMMENDATION:  

It is recommended that the City Council approve the final payment of $14,232.67 to Morton 

Enterprise, for the 2025 Asphalt Crack Seal Project. 

 

ATTACHMENTS: 

1. Final Invoice 

2. Reconciliation Change Order 

 

Drafted/Recommended By: 

Department Leader  

 

 Darin Jennings, P.E., City Engineer 

  

Edited/Submitted By:  

Gary Cannon  

 

187



Page 17-1 of 17-4 

Proposed Seal Coat Streets 
 

STREET LIMITS FROM LIMITS TO GROUP LENGTH 
(ft) 

WIDTH 
(ft) 

2025 Seal Coat         

Reick Rd Broadway Ave New Copeland Reick 4300 36 

S Oakland Ave Houston St Charnwood Oakland 380 23 

Houston Fleishel Broadway Oakland 3580 36 

Saunders Front  Noble Oakland 300 28 

Saunders Lawrence Houston Oakland 375 28 

E Erwin RR Tracks Fannin Beckham Oakland 1200 32 

E Locust Horace Beckham Oakland 2655 22 

Carter Blvd 29th 34th Carter 2010 28 

Emma St S Englewood DE (S 
Confederate) Lyons 524 24 

S Englewood Ave Shaw St Emma St Lyons 1015 27 

S Confederate Ave Connally St Lindsey Ln Lyons 910 28 

S Confederate Ave W Houston St Connally St Lyons 1146 28 

S Confederate Ave Bryan St W Houston St Lyons 439 20 

S Confederate Ave Glenwood Blvd DE Lyons 353 24 

S Englewood Ave Houston Connally St Lyons 1167 28 

S Englewood Ave S Houston Ave DE Lyons 100 28 

S Houston St Peach Ave S Glenwood Blvd Lyons 2362 52 

Fair Park Dr S Peach Ave Rose Park Lyons 2270 56 

S Ross Ave Lindsey Ln W Dobbs (DE) Lyons 313 22 

W Dobbs Glenwood S Englewood Lyons 925 28 

McCain Dr W Houston St S Hill Ave Lyons 980 27 

Herndon Ave Front St Glenwood Blvd Lyons 821 27 

Bryan St S Ross Herndon Lyons 135 18 

Williams St Herndon Ave S Ross Lyons 148 16 

S Ross Ave Glenwood Blvd DE Lyons 615 22 

Nell St W Dobbs  Lindsey Ln Lyons 457 16 

W Dobbs S Palace Ave S Vine Ave Lyons 465 28 

Bryan St Glenwood Blvd S Confederate 
Ave Lyons 206 20 

Grove Englewood Ave Ross Lyons 631 24 

Augusta Ave Glenwood Lindsey Ln Lyons 2200 28 
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Page 17-2 of 17-4 

San Jacinto Dr Lake Placid Terra Haute Dr Lyons 2330 32 

W Oakwood St N Parkdale Dr Barron Ave Barron 1454 28 

Northcrest Dr W Oakwood St N Parkdale Dr Barron 1180 28 

McCullar Bellaire Dr Forest Ave Barron 584 28 

Lawler Pl McCullar Dr. DE Barron 310 24 

W Barret N Border N Broadway Nutbush 1350 28 

W Nutbush Peuges Ave Border Nutbush 875 22 

W Nutbush Border N Palace Nutbush 910 22 
Bow St Gentry Broadway Bow 4540 35 

Summit Ave DE (E Vance) DE (E Olive) Vance 2075 25 

Hillsboro DE (N Central) E Gentry Vance 950 26 

E Laurel St Gentry Blvd DE (N Central) Vance 950 26 

E Vance E Gentry N Church Vance 2102 25 
E Vance Gentry Blvd N Central Vance 590 22 

Church Ave MLK E Vance Vance 1050 30 

Church Ave E Vance Pabst Vance 1230 22 

N Carlyle Ave MLK Blvd E Vance Vance 1170 28 

Camp St N Carlyle Ave N Beckham Ave Vance 1247 25 

Duncan E Gentry (Hwy 271) Loop 323 Vance 5650 36 
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Proposed Overlay Streets 
 

STREET LIMITS FROM LIMITS TO GROUP LENGTH 
(ft) 

WIDTH 
(ft) 

2025 Overlay     
    

Easy Street Loop 323 Easy/Kidd 
Intersection Easy 1540 28 

Easy Street Easy/Kidd 
Intersection Paluxy Easy 860 28 

E Amherst De Charles Keaton Ave Easy 1520 36 

Paluxy Dr Loop 323 - 500 ft Dennis Dr Easy 1975 48 

Waverly Birdwell Jan Ave Easy 750 28 

Pettit Dr Birdwell Jan Ave Easy 835 28 

Birdwell Loop 323 30' N of Decharles Easy 2340 28 

Quail Creek Dr Covey Ln DE (Blenheim) Covey 1900 28 

Blenheim Pl Quail Creek Dr Quail Creek Dr Covey 980 28 

Timber View Dr Timber Creek DE Covey 870 28 

Redcoat Delores St Riding Rd Covey 760 28 

Riding Rd Foxcroft Rd Wilderness Rd Covey 645 28 

Savannah Dr Atlanta Mobile Covey 915 28 

Mobile Dr Savannah Dr Donnybrook  Covey 215 28 

Reick Rd Plantation Hollytree Dr Reick 1125 35 

Cloverdale Carriage DE (Trenton) Reick 2750 28 

Shenandoah Dr University DE Amy 450 28 

Amy Ln Patriot Loop 323 Amy 2406 28 

Greg Ln University Rockbridge/Anita Amy 1015 28 

Cambridge Rd Jeffrey Dr 190' N of Jeff Davis Grande 500 36 

R E Lee Jewell Jeffrey Dr Grande 1430 36 

Ronnette Karen (Almost to S 
Pl) RE Lee Grande 1670 28 

Pam Dr Tina Dr RE Lee Grande 586 20 

Grande Broadway Bridge (Spring Creek) Grande 2655 48 

Jeff Davis Cambridge Paluxy Grande 5430 24 

Oakland Noble Reeves Reeves 360 28 

Reeves St Oakland Beckham Ave Reeves 75 28 

Reeves St S Fannin Ave Oakland Ave Reeves 740 28 

Noble Beckham DE Reeves 275 26 

Horace Clayton Erwin Saleh 1320 28 
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Saleh Ave Erwin McCurley Saleh 761 24 

McCurley/Saleh Elm Baxter Saleh 440 23 

N Poplar E Oakwood Social Saleh 310 20 

Social N Beverly Ave Poplar Saleh 650 21 

N Emmett Ave E Erwin E Locust Saleh 425 12 

E Thomas St N Center Ave N Frank Ave Saleh 410 20 

N Beverly Oakwood Social Saleh 565 26 

W 33rd Grand Commonwealth Baker 2600 24 

Commonwealth Dr 33rd Ada Ave Baker 480 19 

Rolling Hill Dr Shady Trail Dr Charlotte Dr Baker 1667 28 

Baker Martha Baldwin Baker 1331 28 

Covey Lane Hampton Hill Quail Creek Covey 2691 28 

Wilderness Quail Creek Dr Hampton Hill Covey 2161 28 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

2025 Crack Seal Streets (All) 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Northwest Tyler 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Northeast Tyler 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Central Northwest Tyler 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Central East Tyler 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Central West Tyler 

 197



2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Southwest Tyler (Inside Loop) 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

Southeast Tyler 
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2025 Asphalt Crack Seal Project  Bid Number: 24-042 

South Tyler (Outside Loop) 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-7

Date: April 9, 2025

Subject: Request that the City Council consider authorizing the City Manager to
purchase an IBM iSeries/As400 from SPSVAR to replace the financial
and water utility computer system. This replacement is in the amount of
$177,166.72, which will be taken from FY 2024/25 IT budget funds.

Item Reference: Replacing iSeries/As400 computer system

Drafted/Recommended By:
Department Leader Benny Yazdanpanahi, Chief Information Officer

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The iSeries/AS/400 system has been the backbone of the financial and water utility operations for over
a decade. However, it has reached the end of vendor support, leading to significant risks such as
security vulnerabilities, compliance challenges, and rising maintenance costs. 

Replacing this outdated infrastructure with a modern system will:
* Enhance security and operational efficiency.
* Ensure compliance with current and future compliance.
* Reduce long-term maintenance expenses.

The funding for this project will come from the following accounts:
671-0150-416-0403
 

It is recommended that the City Council authorize the City Manager to purchase iSeries/AS400
from SPSVAR for the amount of $177,166.72

 
Attachments:
SPSVAR IBM Power 10 Signed Agreements
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