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CITY COUNCIL MEETING AGENDA 

CITY COUNCIL CHAMBERS - CITY HALL
City Hall, City Council Chambers
212 N. Bonner Avenue, 2nd Floor

Tyler, Texas
Follow us on Facebook Live at:

https://www.facebook.com/CityofTylerTexas/ 
Wednesday, January 22, 2025 

9:00 am

 

 
Internet website http://www.cityoftyler.org and Cable Access Channel 3

 

 
Please call (903) 531-1250 if you need assistance with interpretation or translation for this City meeting.

Si usted necesita ayuda con la interpretación o traducción de cualquier material en este sitio o en una reunión
pública de la Ciudad de Tyler por favor llame al (903) 531-1250.

 

 
AMERICANS WITH DISABILITIES ACT NOTICE

The City of Tyler wants to ensure that City Council Meetings are accessible to persons with disabilities. If any
individual needs special assistance or accommodations in order to attend a City Council meeting, please
contact the City Manager's Office at 903.531.1250, in advance so accommodations can be made.
 

 
COURTESY RULES

Thank you for your presence. The City Council appreciates your interest in Tyler City Government. To
ensure fairness and orderly meetings, the Council has adopted rules of courtesy which apply to all members
of the Council, Administrative Staff, News Media, Citizens and Visitors. If you wish to address the Council,
please fill out the information on the IPAD located outside the Council Chambers. Speakers will be heard as
the individual item(s) in which they have registered an interest come before the Council. Your remarks will
be limited in duration depending on the number of people wanting to speak on a particular item. Comments
to the City Council should only be made from the podium. This will ensure that the comments are picked up
by the microphones and are made a part of the official record. Delay or interruption of the proceedings will
not be tolerated.
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A-1 Request that the City Council consider recognizing the following employees for their
years of service and commitment to the City of Tyler. They represent 55 years of
service with the City of Tyler.

Danny Johnson, Plant Operator II, 15 years of service
Patrisha McKee, Deputy Court Clerk, 15 years of service
Lance Yarema, GIS Coordinator, 20 years of service

A-2 Request that the City Council consider recognizing the following Infant at Work
participant for her program participation and the joy she brought to the City of Tyler.
At this important milestone, we express our sincere appreciation for your dedication
and for the special contribution you made to our organization. Kolby completed 6
months of service with the City of Tyler.

Kolby Justice, Infant at Work, 6 months of service

P-1 Request that the City Council consider hearing a presentation on the collection of
property taxes by Linebarger, Goggan, Blair & Sampson, LLP.

Z-1 A24-002 WERNER-TAYLOR LAND & DEVELOPMENT LP (14697 COUNTY
ROAD 192)
Request that the City Council consider adoption of an Ordinance approving the
voluntary annexation of approximately 25.81 acres of land lying adjacent to the
present boundary limits of the City of Tyler located southwest of the intersection of
Old Noonday Road/County Road 192 and Three Lakes Parkway. Also consider
approving:
A. The new boundary of the City Limits.
B. The new boundary of the City Council District #2.
C. The new boundary of the Tyler Extraterritorial Jurisdiction upon consent.
D. That the City Manager be authorized to sign a written agreement for provision of
City services per Texas Local Government Code Section 43.0672.
E. Amendment of the Future Land Use Guide to reflect Single-Family Medium/Low
Density. 
F. Establishment of original zoning of 'R-1B', Single-Family Residential District.

Z-2 A24-003 WERNER-TAYLOR LAND & DEVELOPMENT LP (14143 COUNTY

INVOCATION

PLEDGE OF ALLEGIANCE

MINUTES

Request that the City Council consider approving the minutes of the regular called meeting
of the City Council of the City of Tyler, Texas, held on November 13, 2024.

AWARDS

 

 
PRESENTATION

 
ZONING
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ROAD 192)
Request that the City Council consider adoption of an Ordinance approving the
voluntary annexation of approximately 11.06 acres of land lying adjacent to the
present boundary limits of the City of Tyler located south of the intersection of Old
Noonday Road/County Road 192 and Henshaw Creek Drive. Also consider
approving:
A. The new boundary of the City Limits.
B. The new boundary of the City Council District #2.
C. The new boundary of the Tyler Extraterritorial Jurisdiction upon consent.
D. That the City Manager be authorized to sign a written agreement for provision of
City services per Texas Local Government Code Section 43.0672.
E. Amendment of the Future Land Use Guide to reflect Single-Family Medium/Low
Density. 
F. Establishment of original zoning of 'PUR', Planned Unit Residential District with
a written narrative.

Z-3 ZA24-001 UNIFIED DEVELOPMENT CODE (20 YEAR CITY LIMITS) 
Request that the City Council consider adoption of an Ordinance making an
uncontestable finding that all territory included within the City of Tyler since
December 31, 2004, is part of the City.

Z-4 Z24-038 CYNTHIA ALLEN (601 DODGE STREET)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'R-MF', Multi-Family Residential District to 'RPO', Restricted
Professional Office District.

Z-5 Z24-039 APOLONIO MOLINA (1316 CLAUDE STREET)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'R-MF', Multi-Family Residential District to 'R-1B', Single-Family
Residential District.

Z-6 Z24-040 NEDWOL PROPERTIES (2453 AND 2457 MOSAIC WAY)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'M-1', Light Industrial District and 'M-2', General Industrial District to
'PCD', Planned Commercial District with written narrative.

Z-7 Z24-041 VALLE PROPERTY INVESTMENTS (308 JORDAN STREET)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'C-2', General Commercial District to 'R-1B', Single-Family Residential
District.

R-1 Request that the City Council consider adoption of a Resolution authorizing the filing
of an application with the Texas Parks and Wildlife Department (TPWD) for a
Recreational Trails Grant and authorizing the City Manager to take all actions
needed to receive and expend grant funds.

R-2 Request that the City Council consider adoption of a Resolution authorizing the filing
of an application with the Texas Parks and Wildlife Department (TPWD) for a
Boating Access Grant and authorizing the City Manager to take all actions needed to

 

 

 

 

 

 
RESOLUTION
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receive and expend grant funds.

O-1 Request that the City Council consider the adoption of an Ordinance amending the
Fiscal Year 2024-2025 Budget to provide funding to complete various Community
Development Block Grant (CDBG), HOME, and Housing Choice Voucher Program
activities.

M-1 Request that the City Council consider authorizing the City Manager to enter into an
agreement with Kimley-Horn to develop a Light Rail Study for the Tyler Area
Metropolitan Planning Organization in the amount of $150,000.

M-2 Request that the City Council consider authorizing the City Manager to execute a
Notice of Intent and submit the revised Tyler Texas Pollutant Discharge and
Elimination System Phase II MS4 Stormwater Management Plan to the Texas
Commission on Environmental Quality.

C-A-1 Request that the City Council consider authorizing the City Manager to purchase Ten
Chevrolet Tahoe vehicles for the Police Department from Tyler Motor Co dba Hall
GMC Chevrolet.

C-A-2 Request that the City Council consider authorizing the City Manager to purchase
personal protective equipment (PPE), and station wear in an amount not to exceed
$309,300.00 from Metro Fire Apparatus Specialist, Inc., CASCO Industries, Inc.,
MES, Inc., and Galls, Inc., in compliance with Texas Government Code Chapter
271.102.

C-A-3 Request that the City Council consider authorizing the City Manager to execute the
second renewal option for a five-year period from January 1, 2025, through
December 31, 2029, for Isaiah Daw, Dixie Hangar LLC, Tract 15, located at Tyler
Pounds Regional Airport.

C-A-4 Request that the City Council consider authorizing the City Manager to ratify staff
action in payment to A.E Shull in the amount of $181,058.50 for the emergency
repair and restoration of the 30" sewer main adjacent to Highway 110 South.

C-A-5 Request that the City Council consider authorizing the City Manager to execute a
reconciliation change order that will decrease the contract amount by $35,159.00 and
the release of final retainage payment in the amount of $3,800.00 to A.E. Shull &
Company for the construction of the Earl Campbell Gravity Sewer Main Project.

 
ORDINANCE

 
MISCELLANEOUS

 

 
CONSENT

(These items are considered to be routine or have been previously discussed, and can be approved
in one motion, unless a Council Member asks for separate consideration of an item.)
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C-A-6 Request that the City Council consider authorizing funds for the Contract with
Strategic Government Resources for Willie Marshall, interim Water Business Office
manager, not to exceed $125,000 for fiscal year 2025.

C-A-7 Request that the City Council consider authorizing the City Manager to execute a
Capital Improvements Project contract in the amount of $165,960.00 with A-10
Construction for the Lake Palestine Water Treatment Plant Erosion Control Project
Bid No. 25-006 to be funded from the Lake Palestine Water Treatment Plant
Operations and Maintenance fund.

C-A-8 Request that the City Council consider authorizing the City Manager to execute a
contract in the amount of $69,100 for professional facilitation services with The
Management Connection for the High Achieving Leaders (HAL) Development
Program to occur in calendar year 2025.

 

 

 
CITY MANAGER'S REPORT

ADJOURNMENT
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MINUTES OF THE REGULAR CALLED MEETING OF 
THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS

November 13, 2024

A regular called meeting of the City Council of the City of Tyler, Texas, was held Wednesday, 
November 13, 2024 at 9:00 a.m. in the City Council Chambers, 2nd floor of City Hall, Tyler, Texas, with the 
following present:

Mayor: Don Warren (absent)
Mayor Pro Tem: Stuart Hene

Councilmembers: Brad Curtis
Shirley McKellar 
Petra Hawkins
James Wynne
Lloyd Nichols

City Manager: Edward Broussard
Deputy City Manager: Stephanie Franklin

City Attorney: Deborah G. Pullum
Senior Asst. City Attorney: Alesha Buckner

Planning Director: Kyle Kingma
Chief Financial Officer: Keidric Trimble

City Fire Chief: David Coble
MPO Director: Michael Howell

Compliance Engineer: Paul Neuhaus
Project Engineer Water Utilities: Tiffany Currie 

Police Chief: Jimmy Toler
City Engineer: Darin Jennings

Traffic Engineer: Cameron Williams
Director of Utilities: Kate Dietz

Director of Parks & Recreation: Leanne Robinette 
Transit Manager: Russ Jackson

City Clerk: Cassandra Brager
INVOCATION 

The Invocation was given by Councilmember Curtis.

MINUTES

Request that the City Council consider approving the following sets of minutes of the 
City Council of the City of Tyler, Texas.

August 14, 2024 - City Council Boards & Commissions Training Session 
August 28, 2024- City Council Regular Called City Council Meeting Minutes 
August 28, 2024 - City Council Boards & Commissions Training Session

Motion by Councilmember Wynne; seconded by Councilmember Curtis; 
motion carried 6 - 0 & approved as presented.
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November 13, 2024
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PRESENTATION

P-1 Request that the City Council consider receiving an annual presentation by 
Visit Tyler.

Dianne Bayes, President of Visit Tyler - Gave an end of the year 
presentation. 

ZONING

Z-1 PD24-023 COPPER RIDGE II LLC (6951-6959 ARBOR RIDGE DRIVE AND
6865 OAK HILL BOULEVARD)
Request that the City Council consider adoption of an Ordinance approving a
'PMXD-1', Planned Mixed Use District-1 final site plan amendment. (O-2024-95)

Motion by Councilmember Curtis to remove Z-1 from being tabled from last 
meeting; seconded by Councilmember Wynne; motion carried 6 - 0 & approved.

Motion by Councilmember Hawkins; seconded by Councilmember Curtis; motion 
carried 6 - 0 & approved as presented.

Z-2 C24-008 THE GARDENS (TWO ALLEY RIGHTS-OF-WAY)
Request that the City Council consider adoption of an Ordinance approving the
closure of two alley rights-of-way located between West Ferguson Street and West
Erwin Street. (O-2024-96)

Motion by Councilmember Hawkins; seconded by Councilmember Wynne; motion 
carried 6 - 0 & approved as presented.

Z-3 PD24-024 THE GARDENS AT WEST OAK (710, 714, 718, 728, 730, 802, AND
812 WEST FERGUSON STREET AND 717, 725, 729, 823 AND 829 WEST
ERWIN STREET)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'DBAC', Downtown Business, Arts and Culture District and 'M-1',
Light Industrial District to 'PMXD-2', Planned Mixed Use District-2 with a final site
plan. (O-2024-97)

Motion by Councilmember McKellar; seconded by Councilmember Curtis; motion 
carried 6 - 0 & approved as presented.

Z-4 Z24-033 GARRETT NEWMAN (2714 AND 2716 CALLOWAY ROAD)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'R-1A', Single-Family Residential District to 'R-1B', Single-Family
Residential District. (O-2024-98)

Motion by Councilmember Nichols; seconded by Councilmember McKellar; motion carried 6 - 0 & 
approved as presented.

Z-5 Z24-034 GARRETT NEWMAN (2508 CALLOWAY ROAD)
Request that the City Council consider adoption of an Ordinance approving a zone
change from 'R-1A', Single-Family Residential District to 'R-1B', Single-Family
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November 13, 2024
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Residential District. (O-2024-99)

Motion by Councilmember Nichols; seconded by Councilmember Wynne; motion 
carried 6 - 0 & approved as presented.

RESOLUTION

R-1 Request that the City Council consider adopting a Resolution authorizing the City
Manager, or the City Manager's Designee, as the designated representative of 
the City of Tyler, to execute Advanced Funding Agreements (AFA) with the 
Texas Department of Transportation (TxDOT) for multiple Highway Safety 
Improvement Program (HSIP) Projects. (R-2024-45)

Motion by Councilmember McKellar; seconded by Councilmember Curtis; 
motion carried 6 - 0 & approved as presented.

ORDINANCE

O-1 Request that the City Council consider adoption of an Ordinance amending Tyler 
City Code Chapter 3, Civil Service Classification Plan by amending the Civil 
Service Classification Plan and the number of authorized Civil Service positions 
for Fiscal Year 2024-2025. (O-2024-100)

Motion by Councilmember McKellar; seconded by Councilmember Curtis; 
motion carried 6 - 0 & approved as presented.

O-2 Request that the City Council consider conducting the annual investment policy
review and consider adoption of an ordinance amending Tyler City Code Chapter 2
by adopting the investment policy. (O-2024-101)

Motion by Councilmember Curtis; seconded by Councilmember Hawkins; motion 
carried 6 - 0 & approved as presented.

MISCELLANEOUS

M-1 Request that the City Council consider reviewing and accepting the Revenue 
and Expenditure Report for the period ending September 30, 2024.

Motion by Councilmember Nichols; seconded by Councilmember McKellar;  
motion carried 6 - 0 & approved as presented.

M-2 Request that the City Council consider authorizing the City Manager to execute a
Capital Improvement Project (CIP) construction contract with Baker & Company
Construction, LLC, for the West Mud Creek, Tributary A (Glenwood Church of
Christ) Erosion Remediation project, Bid No. 24-036, for $3,388,043.00.

Motion by Councilmember Wynne; seconded by Councilmember McKellar; 
motion carried 6 - 0 & approved as presented.
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M-3 Request that the City Council consider authorizing the City Manager to execute an
Engineering Services Contract, in an amount not to exceed $4,177,105, with KSA
Engineers, Inc. for the Consent Decree Capacity Work Group 3 Design.

Motion by Councilmember McKellar; seconded by Councilmember Nichols; 
motion carried 6 - 0 & approved as presented.

CONSENT
(These items are considered to be routine or have been previously discussed, and can be 
approved in one motion, unless a Council Member asks for separate consideration of an item.)

C-A-1 Request that the City Council consider authorizing the City Manager to purchase 
two fire trucks and sign documents to enter into a five- year capital lease program 
for the acquisition of one (1) Pierce Pumper $935,838.63 and one (1) ariel 
$1,685,321.99, plus a $2000.00 HGAC fee for a total purchase cost of 
$2,623,160.62 from Siddons Martin HGAC Contract # FS12-23.

Motion by Councilmember Wynne to approve C-A-1; seconded by 
Councilmember McKellar; motion carried 6 - 0 & approved.

C-A-2 Request that the City Council consider approving the Reconciliation Order 
and retainage in the amount of $9,112.99 to Reynolds & Kay, LTD for the 
2024 Seal Coat Project.

         C-A-3       Request that the City Council consider authorizing the City Manager to declare 
certain designated vehicles as surplus and ready to be auctioned.

    C-A-4 Request that the City Council consider authorizing the City Manager to approve 
Addendum #1 to existing contract with Token Transit over the life of the five (5)   
year contact for reoccurring fees at $20,900 per year, for a total of $104,500. Staff 
is also recommending the purchase of an additional thirteen (13) Token validators 
at a cost of $47,600, for a total cost of $68,500 the first year of the amended 
contract. Any additional validators will cost $4,400 each the first year of the 
purchase and installation.

C-A-5 Request that the City Council consider authorizing the City Manager to execute a 
new Master Services Agreement for professional engineering services with Yvonne 
Newman Engineering, Inc. to provide engineering services.

C-A-6 Request that the City Council consider authorizing the City Manager to execute a 
Work Order No. 2 with Kimley-Horn and Associates, Inc., for engineering 
services, related to the City of Tyler's Traffic Management Center, for a cost not to 
exceed $150,000.00.

C-A-7 Request that the City Council consider reviewing and accepting the Investment 
Report for the quarter ending September 30, 2024.
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C-A-8 Request that the City Council consider authorizing the City Manager to purchase 
the City vehicles and equipment identified from the recommended bidders.

C-A-9 Request that the City Council consider approving the 2024 Certified Property Tax 
Roll.

C-A-10 Request that the City Council consider authorizing the City Manager to execute 
Work Order No. 1 with WSB LLC, for engineering services related to the Highway 
Safety Improvement Program 2023 Pedestrian Signal Improvement Project, with a 
cost not to exceed $119,000.00.

C-A-11 Request that the City Council consider authorizing the City Manager to execute a 
contract with Morton Enterprise for the construction of the 2025 Asphalt Crack 
Seal Project in the amount of $314,719.00.

C-A-12 Request that the City Council consider authorizing the City Manager to approve a 
Reconciliation change order in the amount of $143,660.20 and approve the release 
retainage in the amount of $86,966.51 to Fritcher Construction Services for the 
completion of the Stagecoach Drive Drainage Improvements Project.

C-A-13 Request that the City Council consider authorizing the City Manager to execute 
and add Work Order #02 to the Master Services Agreement with The C.T. Brannon 
Corporation for the design and construction phase services, as they relate to the 
2025 Structure Flooding project for $210,100.00.

C-A-14 Request that the City Council consider authorizing the City Manager to ratify a 
reconciliation change order that will decrease the contract amount by $ 210,626.58 
and the release of final retainage payment in the amount of $30,105.16 to A.E. 
Shull and Company for the construction of the John Soules Food Waterline 
Extension Project.

C-A-15 Request that the City Council consider authorizing the City Manager to execute a 
contract for the 2024 Pedestrian Access project, Tyler Bid Number: 24-038, 
totaling $272,220.00 to Cross Plus Construction, LLC.

C-A-16 Request that the City Council consider authorizing the City Manager to execute a 
contract amendment for the Greenbriar Sliplining engineering agreement with KSA 
Engineers, Inc. in the amount of $40,000 for additional Right-of-Way Agent 
services.

C-A-17 Request that the City Council consider authorizing the City Manager to purchase 
playground equipment for two of the parks through the Buy Board Purchasing 
Cooperative from Kraftsman Commercial Playgrounds & Water Parks in the 
amount of $110,400.
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C-A-18 Request that the City Council consider authorizing the City Manager to approve 
Preferred On Site repair service as the primary vendor for welding services, Burns 
Welding and Fabrication as a secondary vendor for welding service, and award 
Platinum Auto Glass as the primary vendor for auto glass installation for sealed bid 
25-001.

C-A-19 Request that the City Council consider authorizing the City Manager to award 
Crow Towing as the primary vendor for towing services for Vehicle Services per 
bid 25-002 Annual Price Agreement for Wrecker Services.

C-A-20 Request that the City Council consider authorizing the capital expenditure of 
$57,070.00 to Pump Solutions, Inc. New Caney, Texas, for replacement of one (1) 
107 HP submersible pump at Shackleford Creek sanitary sewer lift station.

C-A-21 Request that the City Council consider authorizing the City Manager to approve a 
reconciliation change order that will reduce the contract amount by $121,525.28 
and the release of final retainage payment in the amount of $227,493.04 to King 
Solution Services, LLC for Consent Decree Group 5 Pipeburst Rehabilitation, Bid 
23-016.

C-A-22 Request that the City Council consider authorizing the City Manager to ratify an 
expenditure in the amount of $56,650.00 to Walker Process Equipment for the 
purchase of a new primary clarifier gear drive unit at the Westside Wastewater 
Treatment Plant.

C-A-23 Request that the City Council consider authorizing the City Manager to enter into 
an agreement with Northchase Development LLC to reimburse costs (not to exceed 
$1,000,000) associated with East Maple Estates Unit 1 infrastructure improvements 
in conjunction with the adopted TIRZ #3 Project and Financing Plan.

C-A-24 Request that the City Council consider authorizing the City Manager to approve a 
reconciliation change order that will reduce the contract amount by $413,748.03 
and the release of final retainage payment in the amount of $98,049.20 to Douglas 
Daily Construction, LLC for Consent Decree Group 4 Mainline Specialty 
Pipeburst, Bid 22-014.

C-A-25 Request that the City Council consider authorizing the City Manager to execute an 
Engineering Services Contract, in an amount not to exceed $371,300, with KSA 
Engineers, Inc. for the 2024 Sanitary Sewer Reroutes.

C-A-26 Request that the City Council consider ratifying staff action requesting the City 
Manager to sign a Pipeline Crossing Agreement with the Union Pacific Railroad 
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(UPRR) Company for constructing a sanitary sewer pipeline within Union Pacific 
Railroad right-of-way and payment of the License Fee in the amount of $21,460.

C-A-27     Request that the City Council consider authorizing the City Manager to sign a Union 
                 Pacific Rail Road permit associated with the 2024 Water Main Improvements (2-Inch
                 Replacement) project and issue payment for $7,000 for the permit.

                 Motion by Councilmember Nichols to approve C-A-2 through C-A-27; seconded by
                 Councilmember Hawkins; motion carried 6 - 0 & and approved as presented. 

CITY MANAGER'S REPORT
1. Reynolds and Kay have completed about 90% of the 2024 asphalt enhancement projects. Part 

of the project I want to brag about is the one for E. Dawson Street in front of Christus Trinity 
Mother Frances Hospital that was reconstructed from Fleishel to Hospital Drive. Gary 
Cannon and the Engineering Department worked closely with Christus Trinity Mother 
Frances and UT Health system personnel to reduce the inconvenience as much as possible. 
With the main entrance to the hospital and emergency access, E. Dawson Street was 
reconstructed in two phases. The hospital provided staff to help with pedestrian control and 
Reynolds and Kay crews expedited the construction. So, this project was completed in less 
than two weeks. Both Christus Trinity Mother Frances and the UT Health system were very 
pleased with the process and now have a new street serving them. 

2. Our communications team won a Marcom Platinum Award for the 2024 State of the City 
video, which you all were included in. We also won a Gold Award for the Future Ready 
Annual Report 2023-2024. 

3. Then finally, members from the Tyler Fire Department competed against other Firefighters 
from around the globe at the World Firefighter Challenge Championship event held in 
Nashville Tennessee in October, the relay team Open Division placed 12th in the world. 
Patrick Mayo placed seventh and Terry Hawkins placed fifth in the world over their 
respective age divisions. Hats off to all these guys. The Firefighter Challenge is a competitive 
event, pitting elite firefighter athletes against each other in head to head races that simulate 
the physical demands of real-life firefighting. Wearing full bunker gear and SCBA, pairs of 
competitors race against each other and the clock to complete an arduous task. So, we're very 
impressed with our guys there and the work that they did. While it may take a while for good 
equipment to come in, we've got great firefighters out there that can run pretty fast to get to 
you.

ADJOURNMENT

Motion by Councilmember Wynne to adjourn the meeting at 10:00 am; seconded by Councilmember 
McKellar; motion carried 6 - 0 & meeting adjourned.

______________________________
DONALD P. WARREN, MAYOR OF
THE CITY OF TYLER, TEXAS

A T T E S T:

____________________________________
CASSANDRA BRAGER, CITY CLERK
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. A-1

Date: January 22, 2025

Subject: Request that the City Council consider recognizing the following
employees for their years of service and commitment to the City of Tyler.
They represent 55 years of service with the City of Tyler. Danny
Johnson, Plant Operator II, 15 years of service Patrisha McKee, Deputy
Court Clerk, 15 years of service Lance Yarema, GIS Coordinator, 20
years of service

Item Reference:

Drafted/Recommended By:
Department Leader Regina Y. Moss, Director Organizational Development

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Request that the City Council consider recognizing the following employees for their years of service
and commitment to the City of Tyler. They represent 55 years of service with the City of Tyler.

Danny Johnson, Plant Operator II, 15 years of service
Patrisha McKee, Deputy Court Clerk, 15 years of service
Lance Yarema, GIS Coordinator, 20 years of service

 

Request that the City Council consider recognizing the following employees for their years of
service and commitment to the City of Tyler. They represent 55 years of service with the City of
Tyler.

 
Attachments:
January 2025 Service Award CC
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CITY OF TYLER 

CITY COUNCIL COMMUNICATION 

  
Agenda Number:  A-1 

 

Date:                           January 22, 2025 

 

Subject:                      Award for January 2025 

 

Page:                           Page 1 of 1 

 

Item Reference: Service Award 

 

We would like to recognize the following employees for their years of service and commitment to 

the City of Tyler. At this important milestone, we express our sincere appreciation for your 

dedication and for the special contribution you make to our organization. They represent 55 years 

of service with the City of Tyler. 

Service Awards 

 
Date of 

Hire First Name Last Name Title Department 
Years of 

Service 

01/25/2010       Danny Johnson Plant Operator II 

Water 

Production 

 

       15 

12/20/2004       Patrisha McKee Deputy Court Clerk 

Municipal 

Court 

 

       20 

01/10/2005       Lance Yarema GIS Coordinator GIS 

 

20 

 

Drafted/Recommended By: Department Leader       Regina Y. Moss 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. A-2

Date: January 22, 2025

Subject: Request that the City Council consider recognizing the following Infant at
Work participant for her program participation and the joy she brought to
the City of Tyler. At this important milestone, we express our sincere
appreciation for your dedication and for the special contribution you
made to our organization. Kolby completed 6 months of service with the
City of Tyler. Kolby Justice, Infant at Work, 6 months of service

Item Reference:

Drafted/Recommended By:
Department Leader Regina Y. Moss, Director Organizational Development

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Request that the City Council consider recognizing the following Infant at Work participant for her
program participation and the joy she brought to the City of Tyler. At this important milestone, we
express our sincere appreciation for your dedication and for the special contribution you made to our
organization. Kolby completed 6 months of service with the City of Tyler.

Kolby Justice, Infant at Work, 6 months of service
 

Request that the City Council consider recognizing the following Infant at Work participant for
her program participation and the joy she brought to the City of Tyler. At this important
milestone, we express our sincere appreciation for your dedication and for the special
contribution you made to our organization. Kolby completed 6 months of service with the City of
Tyler.

Kolby Justice, Infants at Work, 6 months of service

 
Attachments:
January 2025 - Infants at Work
 

 

16
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CITY OF TYLER 

CITY COUNCIL COMMUNICATION 

  
Agenda Number:  A-1 

 

Date:                           January 22, 2025 

 

Subject:                      Award for January 2025 

 

Page:                           Page 1 of 1 

 

Item Reference: Infants at Work 

 

We would like to recognize the following Infants at Work participant for her program 

participation and the joy she brought to the City of Tyler. At this important milestone, 

we express our sincere appreciation for your dedication and for the special 

contribution you make to our organization. Kolby completed 6 months of service with 

the City of Tyler. 

 

Infants at Work Retirement 

 

Date of 

Hire First Name Last Name Title Department 
Years of 

Service 

09/30/2024 Kolby Justice Infants at Work Finance 

 

 

6 mos. 

 

 

 

 

 

Drafted/Recommended By: Department Leader       Regina Y. Moss 
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. P-1

Date: January 22, 2025

Subject: Request that the City Council consider hearing a presentation on the
collection of property taxes by Linebarger, Goggan, Blair & Sampson,
LLP.

Item Reference:

Drafted/Recommended By:
Department Leader Keidric Trimble, CFO

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The City of Tyler contracts with Smith County for current and delinquent property tax collections.
Smith County has hired the law firm of Linebarger, Goggan, Blair & Sampson to collect delinquent
property taxes on behalf of the City of Tyler. Jim Lambeth is present today to give a summary report of
collection activities. 

 

Request that the City Council consider hearing a presentation on the collection of property taxes
by Linebarger, Goggan, Blair & Sampson, LLP.

 
 

 

18



CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-1

Date: January 22, 2025

Subject: A24-002 WERNER-TAYLOR LAND & DEVELOPMENT LP (14697
COUNTY ROAD 192) Request that the City Council consider adoption
of an Ordinance approving the voluntary annexation of approximately
25.81 acres of land lying adjacent to the present boundary limits of the
City of Tyler located southwest of the intersection of Old Noonday
Road/County Road 192 and Three Lakes Parkway. Also consider
approving: A. The new boundary of the City Limits. B. The new
boundary of the City Council District #2. C. The new boundary of the
Tyler Extraterritorial Jurisdiction upon consent. D. That the City Manager
be authorized to sign a written agreement for provision of City services
per Texas Local Government Code Section 43.0672. E. Amendment of
the Future Land Use Guide to reflect Single-Family Medium/Low
Density. F. Establishment of original zoning of 'R-1B', Single-Family
Residential District.

Item Reference: Texas Local Government Code Section 43.0671; Annexation upon
petition of owners

 

 

 

 

 
 
The State Annexation law in Texas Local Government Code Chapter 43 Section 43.0671 allows
municipalities to annex area upon the petition of the area landowners.

The property is contiguous to Tyler on its southwestern boundaries and is approximately 25.81 acres of
undeveloped land. The applicant intends to develop the property for single-family uses.

According to the Unified Development Code (UDC), the 'R-1B', Single-Family Residential District is
primarily intended to accommodate development of detached, single-family housing on smaller
individual lots. In addition, the district allows churches, schools, and accessory buildings and uses. The
maximum building height is 42 feet. Setback requirements are 25 feet in the front and rear, six feet on
the interior side and 12 feet on the corner side. Minimum lot size is 6,000 square feet. 

The request would establish the Tyler 1st Future Land Use Guide to reflect Single-Family Medium/Low
Density.

The applicant intends to develop single-family homes which is consistent with the surrounding area.
The developer will be required to make necessary utility extensions to serve the development. The
applicant will be required to extend Crosslake Boulevard into the development.
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. Mark
Priestner, representing the applicant, spoke in favor of the request. No one spoke in opposition.

As of Friday January 10, 2025, of the 25 notices mailed, no notices were returned in favor or in
opposition to the requested annexation and original zoning. In accordance with State Law, staff also
sent notice to public entities currently servicing the property and did not receive any response.

All other departments have reviewed the application and anticipate no significant impact on services
and facilities by the proposed annexation request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval the annexation of
approximately 25.81 acres of land lying adjacent to the present boundary limits of the City of
Tyler located southwest of the intersection of Old Noonday Road/County Road 192 and Three
Lakes Parkway. Also consider recommending:
A. The new boundary of the City Limits.
B. The new boundary of the City Council District #2.
C. The new boundary of the Tyler Extraterritorial Jurisdiction upon consent.
D. That the City Manager be authorized to sign a written agreement for provision of City services
per Texas Local Government Code Section 43.0672.
E. Amendment of the Future Land Use Guide to reflect Single-Family Medium/Low Density. 
F. Establishment of original zoning of 'R-1B', Single-Family Residential District.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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ORDINANCE NO. O-2025-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TYLER, 
TEXAS, PROVIDING FOR THE VOLUNTARY ANNEXATION OF 
APPROXIMATELY 25.81 ACRES OF LAND LYING ADJACENT TO 
THE PRESENT BOUNDARY LIMITS OF THE CITY OF TYLER 
LOCATED SOUTHWEST OF THE INTERSECTION OF OLD NOONDAY 
ROAD/COUNTY ROAD 192 AND THREE LAKES PARKWAY;
AMENDING THE TYLER CITY LIMITS MAP; ADJUSTING THE 
BOUNDARY OF THE CITY COUNCIL DISTRICT #2; AUTHORIZING 
THE CITY MANAGER TO SIGN A WRITTEN AGREEMENT FOR 
PROVISION OF CITY SERVICES PER TEXAS LOCAL GOVERNMENT 
CODE SECTION 43.0672; DIRECTING THE AMENDMENT OF THE 
FUTURE LAND USE DESIGNATION; ESTABLISHING ORIGINAL 
ZONING; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 
A PENALTY; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held before the City Council of the City of Tyler, 
Texas, on the 22nd day of January, 2025, via regular meeting, wherein all interested persons 
were provided an opportunity to be heard on the proposed voluntary annexation of  the territory 
hereinafter described. A copy of the Texas Local Government Code Section 43.0671 petition is 
attached and made a part hereof as Exhibit “C”; and

WHEREAS, the area to be annexed is contiguous to the City of Tyler; and

WHEREAS, the hereinafter described territory lies within the extraterritorial jurisdiction 
of the City of Tyler, Texas; and

WHEREAS, the hereinafter described territory contains approximately 25.81 acres of 
land; and

WHEREAS, Texas Local Government Code Section 43.0671 states that a municipality 
may annex an area if each owner of the land in the area requests the annexation; and

WHEREAS, Texas Local Government Code Section 43.0672(a) states that the governing 
body of a municipality that elects to annex an area under Texas Local Government Code Chapter 
43, Subchapter C-3, must first negotiate and enter into an agreement with the owners of the land 
in the area for the provision of services in the area; and

WHEREAS, the notice requirements of Texas Local Government Code Section 43.0673 
have been met; and

WHEREAS, Exhibits “A”, “B”, “C”, and “D” attached hereto are hereby incorporated 
for all purposes;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF TYLER, TEXAS:  
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PART 1:  That pursuant to Tyler City Code Sections 10-800 through 10-802, the Texas 
Local Government Code Section 43.0671 petition is hereby granted and the following described 
land and territories lying adjacent to and adjoining the City of Tyler, Texas, are hereby added to 
and annexed to the City of Tyler, Texas, and as shown on the map attached as Exhibit “A”
described therein shall be included within the boundary limits of said City, and the present 
boundary limits of such City, at the various points contiguous to the areas being annexed, are 
altered and amended so as to include said areas within the corporate limits of the City of Tyler, 
Texas.  Accordingly, the official Tyler City limits map is hereby adjusted as described in Tyler 
City Code Section 10-802 and that section and map are amended to reflect this annexation.

PART 2:  That Tyler City Code Chapter 10, “Tyler Unified Development Code”, Article 
IV., “Subdivision Design and Improvements”, Division E., “Participation and Escrow Policies”, 
is hereby amended by amending the list of annexations in Section 10-143 to add this Ordinance 
Number, with no other changes.

PART 3:  That the area so annexed shall be part of the City of Tyler, Texas, and the 
property so added hereby shall bear its pro rata part of the taxes levied by the City of Tyler, 
Texas, and the inhabitants thereof shall be entitled to all of the rights and privileges of all the 
citizens and shall be bound by the acts, ordinances, resolutions and regulations of the City of 
Tyler, Texas.

PART 4:  That upon final passage, the annexed area shall be zoned for 25.81 acres of 
“R-1B”, Single-Family Residential District.

PART 5:  That the Future Land Use Designation for the annexed area is hereby amended 
to Single-Family Medium/Low Density.

PART 6:  That the annexed area shall be added to the Council District #2, City Council 
single member district and the official Voting District Map amended accordingly.

PART 7:   That the City Manager is hereby authorized to sign an agreement of municipal 
services per Texas Local Government Code Section 43.0672.

PART 8:  That the City Clerk shall send to the Texas Secretary of State a copy of the 
ordinance and statement that the annexation is not involved in any litigation.

PART 9:  That the City Clerk shall send to the State Comptroller by certified mail a map 
showing new boundaries for sales tax and a certified copy of the ordinance showing the effective 
date of the boundary changes.  

PART 10:  That within thirty (30) days of notice of U. S. Justice Department approval of 
this annexation, the Planning Department, on behalf of the Mayor, shall file a certified copy of 
this ordinance and a copy or duplicate of the petition with the County Clerk. The Planning 
Department shall also file annexation information with the Smith County Appraisal District and 
anyone else who has requested such information.  

PART 11:  That certified notice of the Annexation shall be sent by the Legal Department 
to any Emergency Services District that is located within the annexed area.

PART 12:  Should any section, subsection, sentence, provision, clause or phrase be held 
to be invalid for any reason, such holding shall not render invalid any other section, subsection, 
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sentence, provision, clause or phrase of this ordinance and same are deemed severable for this 
purpose.

PART 13: That any person, firm, or corporation violating any of the provisions of this 
ordinance shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be 
punished by a fine as provided in Section 1-4 of the Tyler Code.  Each day such violation shall 
continue, or be permitted to continue, shall be deemed a separate offense.  Since this ordinance 
has a penalty for violation, it shall not become effective until after its publication in the 
newspaper as provided by Section 85 of the Charter of the City of Tyler, Texas, which date is 
expected to be January 24th, 2025.
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PASSED AND APPROVED THIS the 22nd day of January A. D., 2025

________________________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

_______________________ ________________________________
CASSANDRA BRAGER, CITY CLERK DEBRORAH G. PULLUM,

CITY ATTORNEY

Exhibit A = location map
Exhibit B = property survey
Exhibit C = owner petition
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ORDINANCE NO. O-2025-
EXHIBIT “A”

LOCATION MAP
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ORDINANCE NO. O-2025-
EXHIBIT “B”

PROPERTY SURVEY
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ORDINANCE NO. O-2025-
EXHIBIT “C”

OWNER PETITION
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-2

Date: January 22, 2025

Subject: A24-003 WERNER-TAYLOR LAND & DEVELOPMENT LP (14143
COUNTY ROAD 192) Request that the City Council consider adoption
of an Ordinance approving the voluntary annexation of approximately
11.06 acres of land lying adjacent to the present boundary limits of the
City of Tyler located south of the intersection of Old Noonday
Road/County Road 192 and Henshaw Creek Drive. Also consider
approving: A. The new boundary of the City Limits. B. The new
boundary of the City Council District #2. C. The new boundary of the
Tyler Extraterritorial Jurisdiction upon consent. D. That the City Manager
be authorized to sign a written agreement for provision of City services
per Texas Local Government Code Section 43.0672. E. Amendment of
the Future Land Use Guide to reflect Single-Family Medium/Low
Density. F. Establishment of original zoning of 'PUR', Planned Unit
Residential District with a written narrative.

Item Reference: Texas Local Government Code Section 43.0671; Annexation upon
petition of owners

 

 

 

 

 
 
The State Annexation law in Texas Local Government Code Chapter 43 Section 43.0671 allows
municipalities to annex area upon the petition of the area landowners.

The property is contiguous to Tyler on its southwestern boundaries and is approximately 25.81 acres of
undeveloped land. The applicant intends to develop the property for single-family uses.

According to the Unified Development Code (UDC), the 'R-1B', Single-Family Residential District is
primarily intended to accommodate development of detached, single-family housing on smaller
individual lots. In addition, the district allows churches, schools, and accessory buildings and uses. The
maximum building height is 42 feet. Setback requirements are 25 feet in the front and rear, six feet on
the interior side and 12 feet on the corner side. Minimum lot size is 6,000 square feet. 

The request would establish the Tyler 1st Future Land Use Guide to reflect Single-Family Medium/Low
Density.

The applicant intends to develop single-family homes which is consistent with the surrounding area.
The proposed 'PUR' narrative stipulates 20 lots ('Cottage Square') with a minimum lot size of 5,000
square feet with a front setback of 20 feet, side setback of five feet, rear setback of 15 feet and corner
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

side setback of 10 feet. The narrative includes standards for 13 lots ('Cottages') with a minimum lot size
of 6,800 square feet and front yard setback of 20 feet, side 7.5 feet, rear 15 feet, and corner 10 feet. In
both areas the height will be limited to 2.5 stories and all other UDC regulations pertaining to 'R-1A'
zoning will apply. The developer will be required to make necessary utility extensions to serve the
development. 

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. Mark
Priestner, representing the applicant, spoke in favor of the request. No one spoke in opposition.

As of Friday January 10, 2025, of the five notices mailed, no notices were returned in favor or in
opposition to the requested annexation and original zoning. In accordance with State Law, staff also
sent notice to public entities currently servicing the property and did not receive any response.

All other departments have reviewed the application and anticipate no significant impact on services
and facilities by the proposed annexation request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval of the voluntary
annexation of approximately 11.06 acres of land lying adjacent to the present boundary limits of
the City of Tyler located south of the intersection of Old Noonday Road/County Road 192 and
Henshaw Creek Drive. Also consider recommending:
A. The new boundary of the City Limits.
B. The new boundary of the City Council District #2.
C. The new boundary of the Tyler Extraterritorial Jurisdiction upon consent.
D. That the City Manager be authorized to sign a written agreement for provision of City services
per Texas Local Government Code Section 43.0672.
E. Amendment of the Future Land Use Guide to reflect Single-Family Medium/Low Density. 
F. Establishment of original zoning of 'PUR', Planned Unit Residential District with a written
narrative.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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ORDINANCE NO. O-2025-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TYLER, 
TEXAS, PROVIDING FOR THE VOLUNTARY ANNEXATION OF 
APPROXIMATELY 11.06 ACRES OF LAND LYING ADJACENT TO 
THE PRESENT BOUNDARY LIMITS OF THE CITY OF TYLER 
LOCATED SOUTH OF THE INTERSECTION OF OLD NOONDAY 
ROAD/COUNTY ROAD 192 AND HENSHAW CREEK DRIVE;
AMENDING THE TYLER CITY LIMITS MAP; ADJUSTING THE 
BOUNDARY OF THE CITY COUNCIL DISTRICT #2; AUTHORIZING 
THE CITY MANAGER TO SIGN A WRITTEN AGREEMENT FOR 
PROVISION OF CITY SERVICES PER TEXAS LOCAL GOVERNMENT 
CODE SECTION 43.0672; DIRECTING THE AMENDMENT OF THE 
FUTURE LAND USE DESIGNATION; ESTABLISHING ORIGINAL 
ZONING; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 
A PENALTY; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, a public hearing was held before the City Council of the City of Tyler, 
Texas, on the 22nd day of January, 2025, via regular meeting, wherein all interested persons 
were provided an opportunity to be heard on the proposed voluntary annexation of the territory 
hereinafter described. A copy of the Texas Local Government Code Section 43.0671 petition is 
attached and made a part hereof as Exhibit “C”; and

WHEREAS, the area to be annexed is contiguous to the City of Tyler; and

WHEREAS, the hereinafter described territory lies within the extraterritorial jurisdiction 
of the City of Tyler, Texas; and

WHEREAS, the hereinafter described territory contains approximately 11.06 acres of 
land; and

WHEREAS, Texas Local Government Code Section 43.0671 states that a municipality 
may annex an area if each owner of the land in the area requests the annexation; and

WHEREAS, Texas Local Government Code Section 43.0672(a) states that the governing 
body of a municipality that elects to annex an area under Texas Local Government Code Chapter 
43, Subchapter C-3, must first negotiate and enter into an agreement with the owners of the land 
in the area for the provision of services in the area; and

WHEREAS, the notice requirements of Texas Local Government Code Section 43.0673 
have been met; and

WHEREAS, Exhibits “A”, “B”, “C”, and “D” attached hereto are hereby incorporated 
for all purposes;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF TYLER, TEXAS:  
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PART 1:  That pursuant to Tyler City Code Sections 10-800 through 10-802, the Texas 
Local Government Code Section 43.0671 petition is hereby granted and the following described
land and territories lying adjacent to and adjoining the City of Tyler, Texas, are hereby added to 
and annexed to the City of Tyler, Texas, and as shown on the map attached as Exhibit “A”
described therein shall be included within the boundary limits of said City, and the present 
boundary limits of such City, at the various points contiguous to the areas being annexed, are 
altered and amended so as to include said areas within the corporate limits of the City of Tyler, 
Texas.  Accordingly, the official Tyler City limits map is hereby adjusted as described in Tyler 
City Code Section 10-802 and that section and map are amended to reflect this annexation.

PART 2:  That Tyler City Code Chapter 10, “Tyler Unified Development Code”, Article 
IV., “Subdivision Design and Improvements”, Division E., “Participation and Escrow Policies”, 
is hereby amended by amending the list of annexations in Section 10-143 to add this Ordinance 
Number, with no other changes.

PART 3:  That the area so annexed shall be part of the City of Tyler, Texas, and the 
property so added hereby shall bear its pro rata part of the taxes levied by the City of Tyler, 
Texas, and the inhabitants thereof shall be entitled to all of the rights and privileges of all the 
citizens and shall be bound by the acts, ordinances, resolutions and regulations of the City of 
Tyler, Texas.

PART 4:  That upon final passage, the annexed area shall be zoned for 11.06 acres of 
“PUR”, Planned Unit Residential District with written narrative.

PART 5:  That the Future Land Use Designation for the annexed area is hereby amended 
to Single-Family Medium/Low Density.

PART 6:  That the annexed area shall be added to the Council District #2, City Council 
single member district and the official Voting District Map amended accordingly.

PART 7:   That the City Manager is hereby authorized to sign an agreement of municipal 
services per Texas Local Government Code Section 43.0672.

PART 8:  That the City Clerk shall send to the Texas Secretary of State a copy of the 
ordinance and statement that the annexation is not involved in any litigation.

PART 9:  That the City Clerk shall send to the State Comptroller by certified mail a map 
showing new boundaries for sales tax and a certified copy of the ordinance showing the effective 
date of the boundary changes.  

PART 10:  That within thirty (30) days of notice of U. S. Justice Department approval of 
this annexation, the Planning Department, on behalf of the Mayor, shall file a certified copy of 
this ordinance and a copy or duplicate of the petition with the County Clerk. The Planning 
Department shall also file annexation information with the Smith County Appraisal District and 
anyone else who has requested such information.  

PART 11:  That certified notice of the Annexation shall be sent by the Legal Department 
to any Emergency Services District that is located within the annexed area.

PART 12:  Should any section, subsection, sentence, provision, clause or phrase be held 
to be invalid for any reason, such holding shall not render invalid any other section, subsection, 
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sentence, provision, clause or phrase of this ordinance and same are deemed severable for this 
purpose.

PART 13: That any person, firm, or corporation violating any of the provisions of this 
ordinance shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be 
punished by a fine as provided in Section 1-4 of the Tyler Code.  Each day such violation shall 
continue, or be permitted to continue, shall be deemed a separate offense.  Since this ordinance 
has a penalty for violation, it shall not become effective until after its publication in the 
newspaper as provided by Section 85 of the Charter of the City of Tyler, Texas, which date is 
expected to be January 24th, 2025.
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PASSED AND APPROVED THIS the 22nd day of January A. D., 2025

________________________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

_______________________ ________________________________
CASSANDRA BRAGER, CITY CLERK DEBRORAH G. PULLUM,

CITY ATTORNEY

Exhibit A = location map
Exhibit B = property survey
Exhibit C = owner petition
Exhibit D = “PUR” written narrative
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ORDINANCE NO. O-2025-
EXHIBIT “A”

LOCATION MAP
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ORDINANCE NO. O-2025-
EXHIBIT “B”

PROPERTY SURVEY
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ORDINANCE NO. O-2025-
EXHIBIT “C”

OWNER PETITION
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ORDINANCE NO. O-2025-
EXHIBIT “D”

“PUR” WRITTEN NARRATIVE

55



56



AG

C-1

RPO

PUR

R-1A

AG

C-1

C-1

C-1

C-1

PUR

R-1A
PCD

C-1

PUR

AG

C-1

C-2

AG

C-1

C-1

R-1B

C-1

AG

PMXD-1

PMXD-1

PUR

C-2

PUR

R-1A

R-MF

PUR

PUR

PUR

PUR

C-1

PMF

C-1

PURRPO

RPO

R-1B

PMF

R-1B

PMXD-1

C-1

C-1

PMF

PUR

R-MF

C-1

R-MF

R-1A

C-2

C-1

PMF

Flint River Rd
Henshaw

Creek Dr

H
il

lc
ro

s
s

C
v

C
ro

ss
w

at
er

Three
Lakes
Pkwy

Firestone Cir

C
ross

G
ateW

ay

T
im

b
e

r
W

a
y

A
rb

o
r

R
id

g
e 

D
r

Kingsmill Cir

CrestRidge Dr
WoodlandsDr

Aliyah Ct

P
in

n
a

c
le

 C
ir

KennebunkLn

CrosslakeBlvd

P
ar

k
R

id
ge

 D
r

Tim
ber Cv

Waterwood
Dr

L
e

x
i 

C
t

H
ighlands

C
t

N
o

rth
la

k
e

C
ir

To
w

er
 C

t

C R193

O
ld

 J
ac

ks
on

vi
lle

H
w

y

N
o

rt
h

la
ke

 D
r

Elkton Trl

Pinehurst
St

Hollywest Dr

Lak
es

id
e

Ln

Ravine Ct

Three Lakes Pkwy

O
ld

 N
o

o
n

d
a

y
 R

d

C
an

al
S

t

C
ross R

d

Forest
Trl

Oak Alle
y

C
alum

et

D
r

Chasewood Dr

O
ak

H
ill

 B
lv

d

Forest
Ridge Cv

S
a

w
g

ra
s

s
 D

r

P
in

eb
ro

o
k D

r

N
ottaw

ay D
r

H
ig

h
la

n
d

s 
L

n

W
a

te
rv

ie
w

S
q

Crossw
ater Cv

Laz
y

Val
e 

Ct

Royal Ln

Willow
Oak Ln

Tim
ber

Tr
l

E
lk

to
n

W
a

y

C
e

d
a

rw
o

o
d

C
ir

La
ke

P
oi

nt
e 

C
v

C R
 192

L
ac

eb
ar

k 
C

ir

A
s

h
 L

n

Forest Ct

Grand

Oaks Cir

C R
 1

94

Hidden
Hollow Ln

Council District
1

Central

Council District
2

West

ZONING CASEThis product is for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying
purposes. It does not represent an on-the-ground survey and
represents only the approximate relative location of property
boundaries.

Subject Property

Council District
Boundary

City Limits

Zoning Case #: A24-003
Current Zoning: ZONE 2 ETJ

Proposed Zoning: PUR
WERNER-TAYLOR LAND & DEVELOPMENT LP1 inch equals 750 feet ± 57



Neighborhood
Commercial

Mixed-Use
Center

Neighborhood
Commercial

Mixed-Use
Center

Townhouse/Garden
ApartmentSingle-Family

Medium/Low Density
Mixed-Use

Center

Single-Family
Medium/Low

Density

Mixed-Use
Center

Single-Family
Medium/Low

Density

Single-Family
Medium/Low

Density

Single-Family
Medium/Low

Density

Mixed-Use
Center

Mixed-Use
Center

Single-Family
Medium/Low

Density

Multifamily

Flint
River Rd

Henshaw

Creek Dr

H
il

lc
ro

s
s

 C
v

C
ro

ss
w

at
er

Three
Lakes
Pkwy

Firestone Cir

C
ross

G
ateW

ay

T
im

b
e

r
W

a
y

A
rb

o
r

R
id

g
e

 D
r

Kingsmill Cir

CrestRidge Dr Woodlands
Dr

Aliyah Ct

P
in

n
a

c
le

 C
ir

KennebunkLn

C
ro

ss
la

ke
B

lv
d

P
ar

k
R

id
ge

 D
r

Tim
ber Cv

Nor
th

la
ke

Ct

Waterwood
Dr

L
e

x
i 

C
t

MirabeauDr

H
ighlands

C
t

N
o

rth
la

k
e

C
ir

To
w

er
 C

t

C R193

O
ld

 J
ac

ks
on

vi
lle

H
w

y

N
o

rth
lake D

r

Elkton Trl

Pinehurst St

N
orthlake C

v

Hollywest Dr

Lak
es

id
e

Ln

Ravine
Ct

Three
Lakes
Pkwy

S
ai

n
t

A
n

th
o

n
y 

D
r

O
ld

N
o

o
n

d
a

y
 R

d

C
a

n
a

l
S

t

C
ross R

d

Forest
Trl

O
ak

 A
lle

y

C
alu

m
et D

r

Chasewood Dr

O
ak

 H
ill

B
lv

d

S
aw

g
ra

ss
 D

r

P
in

eb
ro

o
k D

r

N
o

ttaw
ay

D
r

H
ig

h
la

n
d

s
L

n

W
a

te
rv

ie
w

S
q

Crossw
ater Cv

Laz
y

Val
e 

Ct

Royal Ln

Willow
Oak Ln

Tim
ber

Tr
l

Elkton W
ay

C
e

d
a

rw
o

o
d

C
ir

La
ke

P
oi

nt
e 

C
v

C R
 192

L
ac

eb
ar

k 
C

ir

A
s

h
 L

n

Forest Ct

Grand

Oaks

Cir

C R
 1

94

Hidden
Hollow Ln

Council District
1

Central

Council District
2

West

ZONING CASEThis product is for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying
purposes. It does not represent an on-the-ground survey and
represents only the approximate relative location of property
boundaries.

Subject Property

Council District
Boundary

City Limits

Zoning Case #: A24-003
Current Zoning: ZONE 2 ETJ

Proposed Zoning: PUR
WERNER-TAYLOR LAND & DEVELOPMENT LP1 inch equals 750 feet ± 58



Henshaw

Creek Dr

Aliyah Ct

C R
 1

92

Laz
y

Val
e 

Ct

H
id

d
e

n
 H

o
ll

o
w

 L
n

SALYARDS
FAMILY
TRUST

WERNER-TAYLOR
LAND &

DEVELOPMENT LP

PITTMAN
JOHN & LOIS

SHIPLEY
YATES

HOLDINGS LLC

SHIPLEY YATES
HOLDINGS LLC

SHIPLEY YATES HOLDINGS
LLC

SHIPLEY YATES
HOLDINGS

LLC

BARREL OF
MONKEYS
TYLER LLC

ZONING CASEThis product is for informational purposes and may not have been
prepared for or be suitable for legal, engineering, or surveying
purposes. It does not represent an on-the-ground survey and
represents only the approximate relative location of property
boundaries.

City Limits

Subject Property

200' Mailed Notification Area
Zoning Case #: A24-003

Current Zoning: ZONE 2 ETJ
Proposed Zoning: PUR

WERNER-TAYLOR LAND & DEVELOPMENT LP1 inch equals 200 feet ± 59



CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. Z-3

Date: January 22, 2025

Subject: ZA24-001 UNIFIED DEVELOPMENT CODE (20 YEAR CITY
LIMITS) Request that the City Council consider adoption of an
Ordinance making an uncontestable finding that all territory included
within the City of Tyler since December 31, 2004, is part of the City.

Item Reference: Texas Local Government Code Section 41.003; Tyler City Code
Chapter 10, Article XII.

 

 

 

 

 
 
Texas Local Government Code Section 41.003 provides that if the City Council adopts an ordinance
declaring an area that meets the statutory requirements to be part of the City, that finding is
uncontestable. 

The Local Government Code allows cities to adopt an ordinance declaring areas that have been part of
the city for at least 20 years to be declared a part of the city subject to certain conditions. City staff has
prepared a map of the annexations through December 31, 2004, for declaration (Exhibit A).

This benefit precludes any contest by any party following adoption of an ordinance based on the 20
year annexation map. While the City of Tyler hopes that there will be no dispute with any surrounding
municipalities, the City can never be certain that such a dispute will not develop. Such situations are
more apt to arise when the City seeks to annex territory, or defines its extraterritorial jurisdiction (ETJ)
in a manner that may conflict with planned expansions by other cities. In the context of such
controversies, flaws in old ordinances can sometimes be used to challenge the validity of newer
annexations that are otherwise valid. 

The adoption of this ordinance will, therefore, eliminate some potential challenges to the validity of
historical annexation ordinances. The map attached to the ordinance depicts the Tyler city limits as of
December 31, 2004. The area within this boundary, therefore, (1) has been treated as part of the city for
at least 20 years, (2) has been receiving city services for at least that long, (3) has never been found by a
court to be outside the city, and (4) is not currently challenged in any lawsuit. Under State statute, if
territory meets these four criteria, a city may adopt an ordinance to create an irrefutable presumption
that the territory has been part of the City for all purposes. This may, therefore, eliminate one potential
avenue of attack should a challenge to Tyler annexations ever be made in the future.

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this item. No one
spoke in favor or in opposition to the adoption of the ordinance.
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Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

The Planning and Zoning Commission by a 6-0 vote recommends approval of the ordinance.

 
Attachments:
Map
Ordinance
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ORDINANCE NO. O-2025-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TYLER, 
TEXAS, ALLOWING FOR THE INCLUSION OF AREA RECEIVING 
LONGSTANDING TREATMENT AS PART OF THE MUNICIPALITY 
PURSUANT TO SECTION 41.003 OF THE TEXAS LOCAL 
GOVERNMENT CODE BY MAKING AN UNCONTESTABLE FINDING 
THAT ALL TERRITORY INCLUDED WITHIN THE CITY OF TYLER 
FOR THE PRECEDING 20 YEARS IS PART OF THE CITY OF TYLER, 
TEXAS; PROVIDING A SEVERABILITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, Texas Local Government Code Section 41.003 provides that an irrebuttable
presumption attaches to the inclusion within the city of any area that has been functionally a part 
of the city for 20 years; and

WHEREAS, the records of the City indicate that the area designated in the attached 
Exhibit “A” has been a part of the City for at least the preceding 20 years; and 

WHEREAS, the City has provided municipal services, including police protection, to the 
area and has treated the area as part of the City during the preceding 20 years; and 

WHEREAS, there has not been a final judicial determination during the preceding 20 
years that the area is outside the boundaries of the City; and 

WHEREAS, there is no pending lawsuit that challenges the inclusion of the area as part 
of the City; 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF TYLER, TEXAS:

PART 1:  That the findings herein are adopted.  The City Council hereby makes the 
following findings that on the date of adoption of this ordinance:

1. That City records indicate that the area designated in the attached Exhibit “A” has
been a part of the City of Tyler for at least the preceding 20 years; and

2. That the City of Tyler has provided municipal services, including police 
protection, to the area designated in the attached Exhibit “A” and has treated the area as part of 
the city during the preceding 20 years; and

3.     That there has not been a final judicial determination during the preceding 20 years 
that the area designated in the attached Exhibit “A” is outside the boundaries of the City of 
Tyler; and

4. That there is no pending lawsuit that challenges the inclusion of the area 
designated in the attached Exhibit “A” as part of the City of Tyler.
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PART 2:  That as the requirements of Texas Local Government Code Section 41.003(b) 
for inclusion of the area have been met, the inclusion of the area designated in Exhibit “A” is not 
contestable, and that the attached Exhibit “A” is hereby adopted and is incorporated as part of 
this ordinance.

PART 3:    That Tyler City Code Chapter 10, “Tyler Unified Development Code”, 
Article XII., “Annexation”, “Division A.,” Boundary Extension and Annexation”, is hereby 
amended by amending Section 10-802 to read as follows:

Sec. 10-802.  City Limits in 2003 2004

Section 41.003 of the Texas Local Government Code provides that an irrebuttable presumption 
attaches to the inclusion within the city of any area that has been functionally a part of the city 
for 20 years.   City records indicate that the area designated in the Exhibit “A” which is attached 
to the ordinance adopting this section has been a part of the city for at least the preceding 20 
years and the city has provided municipal services, including police protection, to the area and 
has treated the area as part of the city during the preceding 20 years.  City records also indicate 
that there has not been a final judicial determination during the preceding 20 years that the area 
is outside of the boundaries of the city, and that there is no pending lawsuit that challenges the 
inclusion of the area as part of the city.   Therefore, the City Council finds that the requirements 
of state law for inclusion of the area have been met and the inclusion of the area designated in 
Exhibit A is not contestable.  (Ord. O-2007-73, 06-19-07) (Ord. No. 0-2010-37; 4/28/10) (Ord. 
No. 0-2011-11, 2/9/11) (0-2011-24, 4/27/11) (Ord. 0-2011-32, 5/11/11) (Ord. 0-2011-36, 
5/25/11) (Ord. No. 0-2011-62, 8/24/11) (Ord. 0-2011-63, 8/24/11) (Ord. 0-2012-12, 2/22/12) 
(Ord. 0-2012-16, 3/28/12) (Ord. 0-2012-43, 5/23/12) (Ord. 0-2013-15, 2/27/13) (Ord. 0-2014-9, 
1/22/14) (Ord. 0-2015-18, 1/28/15) (Ord. 0-2016-9, 1/27/16) (Ord. 0-2017-14, 1/25/17) (Ord. 0-
2018- 7; 1/24/18) (Ord. 0-2019-10; 1/23/19); (Ord. 0-2020-13; 1/22/20); (Ord. 0-2021-10; 
1/27/21); (Ord. 0-2022-10; 1/26/22); (Ord No. 0-2023-18, 2/22/2023); (Ord. No. 0-2024-012, 
1/24/24), (Ord. No. 0-2025- , 1/22/25)
     

PART 4:   That if any provision or any section of this ordinance shall be held to be void 
or unconstitutional, such holding shall in no way affect the validity of the remaining provisions 
or sections of this ordinance, which shall remain in full force and effect.     

PART 5:   That this ordinance shall be in full force and effect on and after the date of its 
passage and approval.

PASSED AND APPROVED this the 22nd day of January, A.D., 2025.

________________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, 

CITY ATTORNEY

64



ORDINANCE NO. 0-2025-__
EXHIBIT “A”

CITY LIMITS MAP AS OF DECEMBER 31, 2004
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-4

Date: January 22, 2025

Subject: Z24-038 CYNTHIA ALLEN (601 DODGE STREET) Request that the
City Council consider adoption of an Ordinance approving a zone change
from 'R-MF', Multi-Family Residential District to 'RPO', Restricted
Professional Office District.

Item Reference:

 

 

 

 

 
 
The applicant is requesting the zone change to bring the property into conformance with the Unified
Development Code on Lot 24, 49 of NCB 679, one lot containing approximately 0.55 acres of land
located at the southeast intersection of Dodge Street and South Sneed Avenue (601 Dodge Street).

According to the Unified Development Code (UDC), the 'RPO', Restricted Professional Office District
is primarily intended to accommodate office uses that serve as a buffer between commercial and
residential areas. It is also intended to facilitate the conversion of residential properties that are located
in an area transitioning from residential to other uses. The minimum lot area is 7,000 square feet. The
maximum height when adjacent to residential districts is 42 feet or two and one half stories; however,
when located adjacent to other districts it is 60 feet plus an additional foot in height for every extra foot
of front or rear setback. Setback requirements are 10 feet in the front and rear. The interior side yard
setback is six feet and the corner side yard is 12 feet.

According to UDC Section 10-617, the City Council will consider the following approval criteria for
zoning changes:

a. The application is complete and the information contained within the application is sufficient and
correct enough to allow adequate review and final action;
b. The zoning change is consistent with the Tyler 1st Comprehensive Plan;
c. The zoning change promotes the health, safety, or general welfare of the city and the safe, orderly,
and healthful development of the city;
d. The zoning change is compatible with the present zoning and/or conforming uses of nearby property
and with the character of the neighborhood; and
e. The property to be rezoned is suitable for uses permitted by the District that would be applied by the
proposed amendment.

According to UDC Section 10-587, the burden of proof or persuasion is on the applicant to show that an
application complies with approval criteria.
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

The adjacent properties to the east and south are zoned 'R-MF', Multi-Family Residential District and
are developed with medical facilities. The adjacent property to the west is zoned 'R-1B', Single-Family
Residential District, and is developed with a single-family home.

The Future Land Use Guide (FLUG) identifies this property as Single-Family Medium Low Density.
This request would amend the FLUG as Office.

The applicant intends to lease the space for a dental practice. Since the 1960s, the property has operated
as a dental practice and will continue to function as such. Recently, when attempting to obtain a
Certificate of Occupancy, the owners became aware that the current zoning of 'R-MF' Residential
Multi-Family and the previous operation use did not align. In the past, 'R-MF', Multi-Family
Residential District allowed for office uses prior to the adoption of the Unified Development Code.

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. The
applicant spoke in favor of the request as did a neighboring property owner. No one spoke in
opposition.

As of Friday, January 10, 2025, of the 17 notices mailed, no notices were returned in favor or in
opposition to the request.

All other departments have reviewed the application and anticipate no significant impact on services or
facilities by the proposed rezoning request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval of the zone change
request from 'R-MF', Multi-Family Residential District to 'RPO', Restricted Professional Office
District.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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ORDINANCE NO. O-2025-

AN ORDINANCE AMENDING THE CITY OF TYLER ZONING ORDINANCE OF THE 
CODE OF ORDINANCES OF THE CITY OF TYLER, TEXAS; BY CHANGING THE 
ZONING FROM ‘R-MF’, MULTI-FAMILY RESIDENTIAL DISTRICT TO ‘RPO’, 
RESTRICTED PROFESSIONAL OFFICE DISTRICT ON LOT 24, 49 OF NCB 679, ONE 
LOT CONTAINING APPROXIMATELY 0.55 ACRES OF LAND LOCATED AT THE 
SOUTHEAST INTERSECTION OF DODGE STREET AND SOUTH SNEED AVENUE 
(601 DODGE STREET); DIRECTING THE AMENDMENT OF THE FUTURE LAND 
USE GUIDE MAP; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission of the City of Tyler, Texas, and the 
City Council of the City of Tyler, Texas, in compliance with the Charter and the State law with 
reference to the zoning ordinance of the City of Tyler, Texas, and zoning map, have given requisite 
notices by publication and otherwise and after holding a due hearing and affording a full and fair 
hearing to all the property owners, generally and to the persons interested, situated in the affected 
area and in the vicinity thereof, the City Council is of the opinion that the zoning change should 
be made as set forth herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TYLER, TEXAS:

PART 1: That the following zone change is hereby approved as follows:

I. APPLICATION Z24-038

That the following described property, which has heretofore been zoned ‘R-MF’, Multi-Family 
Residential District, shall hereafter bear the zoning classification of ‘RPO’, Restricted Professional 
Office District, to wit:

On Lot 24, 49 of NCB 679, one lot containing approximately 0.55 acres of land located 
at the southeast intersection of Dodge Street and South Sneed Avenue (601 Dodge 
Street).

PART 2:  That the City Manager is hereby ordered and directed to cause the zoning map 
to be amended to reflect the above described zoning and the Future Land Use Guide to reflect 
Office.

PART 3:  Should any section, subsection, sentence, provision, clause or phrase be held to 
be invalid for any reason, such holding shall not render invalid any other section, subsection, 
sentence, provision, clause or phrase of this ordinance and same are deemed severable for this 
purpose.

PART 4:  That this ordinance shall be effective on and after its date of passage and 
approval by the City Council.
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PASSED AND APPROVED this the 22nd day of January A.D., 2025. 

_______________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM,

CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-5

Date: January 22, 2025

Subject: Z24-039 APOLONIO MOLINA (1316 CLAUDE STREET) Request that
the City Council consider adoption of an Ordinance approving a zone
change from 'R-MF', Multi-Family Residential District to 'R-1B', Single-
Family Residential District.

Item Reference:

 

 

 

 

 
 
The applicant is requesting the zone change to build a single-family home on Lot 32A of NCB 356, one
lot containing approximately 0.21 acres of land located east of the southeast intersection of Claude
Street and North Englewood Avenue (1316 Claude Street).

According to the Unified Development Code (UDC), the 'R-1B', Single-Family Residential District is
primarily intended to accommodate development of detached, single-family housing on smaller
individual lots. In addition, the district allows churches, schools, and accessory buildings and uses. The
maximum building height is 42 feet. Setback requirements are 25 feet in the front and rear, six feet on
the interior side and 12 feet on the corner side. Minimum lot size is 6,000 square feet.

According to UDC Section 10-617, the City Council will consider the following approval criteria for
zoning changes:

a. The application is complete and the information contained within the application is sufficient and
correct enough to allow adequate review and final action;
b. The zoning change is consistent with the Tyler 1st Comprehensive Plan;
c. The zoning change promotes the health, safety, or general welfare of the city and the safe, orderly,
and healthful development of the city;
d. The zoning change is compatible with the present zoning and/or conforming uses of nearby property
and with the character of the neighborhood; and
e. The property to be rezoned is suitable for uses permitted by the District that would be applied by the
proposed amendment.

According to UDC Section 10-587, the burden of proof or persuasion is on the applicant to show that an
application complies with approval criteria.

The adjacent properties to the north are zoned 'R-1B', Single-Family Residential District and 'R-MF',
Multi-Family Residential District and are developed with a single-family home and an abandoned
duplex. The adjacent properties to the east are zoned 'R-MF', Multi-Family Residential District and are
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

developed with a single-family home or are undeveloped. The adjacent properties to the south and west
are zoned 'R-MF', Multi-Family Residential District and are developed with three single-family homes
or are undeveloped.

This request is consistent with the Future Land Use Guide which identifies this property as Single-
Family Medium/Low Density. 

The property is currently undeveloped. The applicant is requesting the zone change to build a single-
family home. This request is in keeping with the surrounding area which consists of single-family
homes. 

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. No one
spoke in favor or in opposition to the request.

As of Friday, January 10, 2025, of the 26 notices mailed, no notices were returned in favor or in
opposition to the request.

All other departments have reviewed the application and anticipate a positive impact on services and
facilities by the proposed rezoning request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval of the zone change
request from 'R-MF', Multi-Family Residential District to 'R-1B', Single-Family Residential
District.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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ORDINANCE NO. O-2025-

AN ORDINANCE AMENDING THE CITY OF TYLER ZONING ORDINANCE OF THE 
CODE OF ORDINANCES OF THE CITY OF TYLER, TEXAS; BY CHANGING THE 
ZONING FROM “R-MF”, MULTI-FAMILY RESIDENTIAL DISTRICT TO “R-1B”, 
SINGLE-FAMILY RESIDENTIAL DISTRICT ON LOT 32A OF NCB 356, ONE LOT 
CONTAINING APPROXIMATELY 0.21 ACRES OF LAND LOCATED AT THE EAST 
OF THE SOUTHEAST INTERSECTION OF CLAUDE STREET AND NORTH 
ENGLEWOOD AVENUE (1316 CLAUDE STREET); DIRECTING THE AMENDMENT 
OF THE ZONING MAP; PROVIDING A SEVERABLITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission of the City of Tyler, Texas, and the 
City Council of the City of Tyler, Texas, in compliance with the Charter and the State law with 
reference to the zoning ordinance of the City of Tyler, Texas, and zoning map, have given requisite 
notices by publication and otherwise and after holding a due hearing and affording a full and fair 
hearing to all the property owners, generally and to the persons interested, situated in the affected 
area and in the vicinity thereof, the City Council is of the opinion that the zoning change should 
be made as set forth herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TYLER, TEXAS:

PART 1: That the following zone change is hereby approved as follows:

I. APPLICATION Z24-039

That the following described property, which has heretofore been zoned “R-MF”, Multi-Family 
Residential District, shall hereafter bear the zoning classification of “R-1B”, Single-Family 
Residential District, to wit:

On Lot 32A of NCB 356, one lot containing approximately 0.21 acres of land located 
east of the southeast intersection of Claude Street and North Englewood Avenue (1316 
Claude Street).

PART 2:  That the City Manager is hereby ordered and directed to cause the zoning map 
to be amended to reflect the above described zoning.  

PART 3:  Should any section, subsection, sentence, provision, clause or phrase be held to 
be invalid for any reason, such holding shall not render invalid any other section, subsection, 
sentence, provision, clause or phrase of this ordinance and same are deemed severable for this 
purpose.

PART 4:  That this ordinance shall be effective on and after its date of passage and 
approval by the City Council.
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PASSED AND APPROVED this the 22nd day of January A.D., 2025. 

_______________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM,

CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-6

Date: January 22, 2025

Subject: Z24-040 NEDWOL PROPERTIES (2453 AND 2457 MOSAIC WAY)
Request that the City Council consider adoption of an Ordinance
approving a zone change from 'M-1', Light Industrial District and 'M-2',
General Industrial District to 'PCD', Planned Commercial District with
written narrative.

Item Reference:

 

 

 

 

 
 
The applicant is requesting the zone change to continue commercial development on the property on a
0.5 acre portion of abandoned railroad right-of-way and a 0.07 acre portion of Lot 13Q of NCB 852-T,
two lots containing approximately 3.45 acres of land located north of the intersection of Earl Campbell
Parkway and Mosaic Way (a 0.5 acre portion of 2457 Mosaic Way and a 0.07 acre portion of 2453
Mosaic Way).

According to the Unified Development Code (UDC), the 'PCDâ€™, Planned Commercial Development
District will be designated where retail, commercial, office and limited industrial facilities are needed
throughout the city. All development created in a PCD district must be designed and developed in
accordance with an approved site development plan and submitted for approval to the Planning
Commission and City Council.

a. The application is complete and the information contained within the application is sufficient and
correct enough to allow adequate review and final action;
b. The zoning change is consistent with the Tyler 1st Comprehensive Plan;
c. The zoning change promotes the health, safety, or general welfare of the city and the safe, orderly,
and healthful development of the city;
d. The zoning change is compatible with the present zoning and/or conforming uses of nearby property
and with the character of the neighborhood; and
e. The property to be rezoned is suitable for uses permitted by the District that would be applied by the
proposed amendment.

In addition to the zoning change criteria above, the City Council will consider the following specific
objectives and criteria for approving any type of planned district currently permitted in this code:
a. A variety of housing types, employment opportunities, or commercial services to
achieve a balanced community;
b. An orderly and creative arrangement of all land uses with respect to each other and to the entire
community;
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RECOMMENDATION:

c. A planned and integrated comprehensive transportation system providing for a
separation of pedestrian and vehicular traffic, to include facilities such as roadways, bicycle ways and
pedestrian walkways;
d. The provisions of cultural or recreational facilities for all segments of the community;
e. The location of general building envelopes to take maximum advantage of the natural and manmade
environment; and
f. The staging of development in a manner which can be accommodated by the timely provision of
public utilities, facilities, and services.

According to UDC Section 10-587, the burden of proof or persuasion is on the applicant to show that an
application complies with approval criteria.

The adjacent properties to the north are zoned 'M-2', General Industrial and are developed with
industrial uses. The adjacent property to the east is zoned 'M-1', Light Industrial District and is
undeveloped. The adjacent properties to the south are zoned 'C-1', Light Commercial District and are
developed with commercial uses. The adjacent property to the west is zoned 'PCD', Planned
Commercial District and is developed with commercial uses.

The Tyler 1st Future Land Use Guide (FLUG) identifies this property Business/Office Park. This
request would amend the FLUG to General Commercial.

The applicant is requesting a zoning change to further commercial development on the property. As the
owner of the properties to the east, the applicant intends to create a Planned Commercial District (PCD)
that aligns with the existing properties. The proposed development includes the construction of a three-
unit structure for office or retail use. The narrative proposes that all 'PCD' uses be allowed with the
exception of uses in the Residential Group Living category in the UDC. This in effect prohibits assisted
living and skilled nursing facilities, as well as crisis centers and half-way homes.

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. No one
spoke in favor or in opposition to the request.

As of Friday, January 10, 2025, of the eight notices mailed, two notices were returned in favor and none
in opposition to the request. 

All other departments have reviewed the application and anticipate a positive impact on services and
facilities by the proposed rezoning request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval of the zone change
request from 'M-1', Light Industrial District and 'M-2', General Industrial District to 'PCD',
Planned Commercial District with written narrative.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager
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ORDINANCE NO. O-2025-

AN ORDINANCE AMENDING THE CITY OF TYLER ZONING ORDINANCE OF THE 
CODE OF ORDINANCES OF THE CITY OF TYLER, TEXAS; BY CHANGING THE 
ZONING FROM M-1’, LIGHT INDUSTRIAL DISTRICT AND ‘M-2’, GENERAL 
INDUSTRIAL DISTRICT TO ‘PCD’, PLANNED COMMERCIAL DISTRICT WITH A 
WRITTEN NARRATIVE ON ABANDONED RAILROAD RIGHT-OF-WAY AND LOT 
13Q OF NCB 852-T CONTAINING APPROXIMATELY 3.45 ACRES OF LAND 
LOCATED NORTH OF THE INTERSECTION OF EARL CAMPBELL PARKWAY AND 
MOSAIC WAY (2453 AND 2457 MOSAIC WAY); DIRECTING THE AMENDMENT OF 
THE ZONING MAP; DIRECTING THE AMENDMENT OF THE FUTURE LAND USE 
GUIDE; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR A PENALTY;
AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission of the City of Tyler, Texas, and the 
City Council of the City of Tyler, Texas, in compliance with the Charter and the State law with 
reference to the zoning ordinance of the City of Tyler, Texas, and zoning map, have given requisite 
notices by publication and otherwise and after holding a due hearing and affording a full and fair 
hearing to all the property owners, generally and to the persons interested, situated in the affected 
area and in the vicinity thereof, the City Council is of the opinion that the zoning change should 
be made as set forth herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TYLER, TEXAS:

PART 1: That the following zone change is hereby approved as follows:

I. APPLICATION Z24-040

That the following described property, which has heretofore been zoned ‘M-1’, Light Industrial 
District and ‘M-2’, General Industrial District, shall hereafter bear the zoning classification by 
approving the written narrative attached hereto as Exhibit ‘A’’, on the following described 
property zoned “PCD”, Planned Commercial Development District, to wit:

On abandoned railroad right-of-way and Lot 13Q of NCB 852-T, two lots containing 
approximately 3.45 acres of land located north of the intersection of Earl Campbell 
Parkway and Mosaic Way (2453 and 2457 Mosaic Way) as depicted in Exhibit ‘A’ and 
in accordance with Exhibit ‘B’.

PART 2:  That the City Manager is hereby ordered and directed to cause the zoning map
to be amended to reflect the above described zoning and the Future Land Use Guide to reflect 
General Commercial. 

PART 3:  Should any section, subsection, sentence, provision, clause or phrase be held to 
be invalid for any reason, such holding shall not render invalid any other section, subsection, 
sentence, provision, clause, or phrase of this ordinance and same are deemed severable for this 
purpose.
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PART 4:  That any person, firm, or corporation violating any of the provisions of this 
ordinance shall be deemed guilty of a misdemeanor, and upon conviction thereof, shall be punished 
by a fine as provided in Section 1-4 of the Tyler Code.  Each day such violation shall continue, or 
be permitted to continue, shall be deemed a separate offense.  Since this ordinance has a penalty 
for violation, it shall not become effective until after its publication in the newspaper as provided 
by Section 85 of the Charter of the City of Tyler, Texas, which date is expected to be January 24th, 
2025.

PASSED AND APPROVED this the 22nd day of January A.D., 2025. 

_______________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM,

CITY ATTORNEY
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ORDINANCE NO. O-2025-
EXHIBIT ‘A’

METES AND BOUNDS DESCRIPTION
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ORDINANCE NO. O-2025-
EXHIBIT ‘B’

WRITTEN NARRATIVE
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. Z-7

Date: January 22, 2025

Subject: Z24-041 VALLE PROPERTY INVESTMENTS (308 JORDAN
STREET) Request that the City Council consider adoption of an
Ordinance approving a zone change from 'C-2', General Commercial
District to 'R-1B', Single-Family Residential District.

Item Reference:

 

 

 

 

 
 
The applicant is requesting the zone change to bring the property into conformance with the Unified
Development Code on Lot 15B of NCB 1200, one lot containing approximately 0.18 acres of land
located east of the southeast intersection of West Gentry Parkway and Jordan Street (308 Jordan Street).

According to the Unified Development Code (UDC), the 'R-1B', Single-Family Residential District is
primarily intended to accommodate development of detached, single-family housing on smaller
individual lots. In addition, the district allows churches, schools, and accessory buildings and uses. The
maximum building height is 42 feet. Setback requirements are 25 feet in the front and rear, six feet on
the interior side and 12 feet on the corner side. Minimum lot size is 6,000 square feet. 

According to UDC Section 10-617, the City Council will consider the following approval criteria for
zoning changes:

a. The application is complete and the information contained within the application is sufficient and
correct enough to allow adequate review and final action;
b. The zoning change is consistent with the Tyler 1st Comprehensive Plan;
c. The zoning change promotes the health, safety, or general welfare of the city and the safe, orderly,
and healthful development of the city;
d. The zoning change is compatible with the present zoning and/or conforming uses of nearby property
and with the character of the neighborhood; and
e. The property to be rezoned is suitable for uses permitted by the District that would be applied by the
proposed amendment.

According to UDC Section 10-587, the burden of proof or persuasion is on the applicant to show that an
application complies with approval criteria.

The adjacent properties to the north and east are zoned 'C-2', General Commercial District and are
undeveloped and an abandoned house. The adjacent property to the south is zoned 'C-2', General
Commercial District and is undeveloped. The adjacent property to the west is zoned 'R-1B', Single-
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Kyle Kingma, AICP, CFM, Planning Director

Edited/Submitted By:
City Manager

Family Residential District and is developed with a single-family home, which the result of a rezoning
from 2005.

The Tyler 1st Future Land Use Guide (FLUG) identifies this property as Neighborhood Commercial.
This request would amend the FLUG to Single-Family Medium/Low Density.

The applicant is requesting the zone change to bring the existing home into conformance. The applicant
has indicated that no commercial activity has taken place at this property and plans to remodel the
existing structure as a single-family home.

On January 7, 2025, the Planning and Zoning Commission held a public hearing for this request. No one
spoke in favor or in opposition to the request.

As of Friday, January 10, 2025, of the eight notices mailed, one notice was returned in favor and none
in opposition to the request.

All other departments have reviewed the application and anticipate a positive impact on services and
facilities by the proposed rezoning request.
 

The Planning and Zoning Commission by a 6-0 vote recommends approval of the zone change
request from 'C-2', General Commercial District to 'R-1B', Single-Family Residential District.

 
Attachments:
Ordinance
Location Map
Future Land Use Map
Notification Map
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ORDINANCE NO. O-2025-

AN ORDINANCE AMENDING THE CITY OF TYLER ZONING ORDINANCE OF THE 
CODE OF ORDINANCES OF THE CITY OF TYLER, TEXAS; BY CHANGING THE 
ZONING FROM ‘C-2’, GENERAL COMMERCIAL DISTRICT TO ‘R-1B’, SINGLE-
FAMILY RESIDENTIAL DISTRICT ON LOT 15B OF NCB 1200, ONE LOT 
CONTAINING APPROXIMATELY 0.18 ACRES OF LAND LOCATED EAST OF THE 
SOUTHEAST INTERSECTION OF WEST GENTRY PARKWAY AND JORDAN 
STREET (308 JORDAN STREET); DIRECTING THE AMENDMENT OF THE FUTURE 
LAND USE GUIDE MAP; AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Planning and Zoning Commission of the City of Tyler, Texas, and the 
City Council of the City of Tyler, Texas, in compliance with the Charter and the State law with 
reference to the zoning ordinance of the City of Tyler, Texas, and zoning map, have given requisite 
notices by publication and otherwise and after holding a due hearing and affording a full and fair 
hearing to all the property owners, generally and to the persons interested, situated in the affected 
area and in the vicinity thereof, the City Council is of the opinion that the zoning change should 
be made as set forth herein;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
TYLER, TEXAS:

PART 1: That the following zone change is hereby approved as follows:

I. APPLICATION Z24-041

That the following described property, which has heretofore been zoned ‘C-2’, General 
Commercial District, shall hereafter bear the zoning classification of ‘R-1B’, Single-Family 
Residential District, to wit:

On Lot 15B of NCB 1200, one lot containing approximately 0.18 acres of land located 
east of the southeast intersection of West Gentry Parkway and Jordan Street (308 Jordan 
Street).

PART 2:  That the City Manager is hereby ordered and directed to cause the zoning map 
to be amended to reflect the above described zoning and the Future Land Use Guide to reflect 
Single-Family Medium/Low Density.

PART 3:  Should any section, subsection, sentence, provision, clause or phrase be held to 
be invalid for any reason, such holding shall not render invalid any other section, subsection, 
sentence, provision, clause or phrase of this ordinance and same are deemed severable for this 
purpose.

PART 4:  That this ordinance shall be effective on and after its date of passage and 
approval by the City Council.
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PASSED AND APPROVED this the 22nd day of January A.D., 2025. 

_______________________
DONALD P. WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM,

CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. R-1

Date: January 22, 2025

Subject: Request that the City Council consider adoption of a Resolution
authorizing the filing of an application with the Texas Parks and Wildlife
Department (TPWD) for a Recreational Trails Grant and authorizing the
City Manager to take all actions needed to receive and expend grant
funds.

Item Reference:

Drafted/Recommended By:
Department Leader Leanne Robinette, Director of Parks and Recreation

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Texas Parks and Wildlife Department (TPWD) administers the National Recreational Trails Fund in
Texas under the approval of the Federal Highway Administration (FHWA). This federally funded
program receives its funding from a portion of federal gas taxes paid on fuel used in non-highway
recreational vehicles. The reimbursable grants can be up to 80% of project cost with a maximum of
$300,000 for non-motorized trail grants and a maximum award of $300,000 for motorized (off-highway
vehicle) trail grants. All grant-assisted sites must be maintained and regularly open to the public for 20
years or more upon completion. If approved by the City Council, the City's Parks and Recreation
Department would apply for $300,000 in grant funds. The funding would be used for the development
and renovation of Windsor Grove Nature Park and trails improvements. To apply for this funding, a
resolution authorizing the application must be approved by the governing body of the applicant
according to the grant application criteria.
 

Request that the City Council consider adoption of a Resolution authorizing the filing of an
application with the Texas Parks and Wildlife Department (TPWD) for a Recreational Trails
Grant and authorizing the City Manager to take all actions needed to receive and expend grant
funds.

 
Attachments:
Parks_Resolution_-_Windsor Grove Nature Park Trail 2025
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RESOLUTION NO. R-2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS, 
ALSO REFERRED TO AS “APPLICANT”, AUTHORIZING SUBMISSION OF AN 
APPLICATION FOR TEXAS PARKS AND WILDLIFE RECREATIONAL TRAILS
GRANT PROGRAM FUNDS TO BE USED FOR DIRECT COSTS FOR 
RECREATIONAL TRAILS PROGRAMS; DESIGNATING THE CITY MANAGER OR 
DESIGNEE  AS BEING RESPONSIBLE FOR, ACTING FOR, AND ON BEHALF OF 
THE APPLICANT IN DEALING WITH THE TEXAS PARKS AND WILDLIFE 
DEPARTMENT, ALSO REFERRED TO “DEPARTMENT”, FOR THE PURPOSE OF 
PARTICIPATING IN THE RECREATIONAL TRAILS GRANT PROGRAM; 
AUTHORIZING THE CITY MANAGER TO ACCEPT GRANT FUNDS AND ANY 
INCREASES IN FUNDING LEVELS, AND TO TAKE ALL NECESSARY ACTIONS TO 
OBTAIN AND USE THE GRANT FUNDS; CERTIFYING THAT THE APPLICANT’S 
MATCHING SHARE IS READILY AVAILABLE AND APPROVING THE CITY’S 
LOCAL MATCH; DEDICATING THE PROPOSED SITE FOR PERMANENT (OR FOR 
THE TERM OF THE LEASE FOR LEASED PROPERTY) FOR PUBLIC PARK AND 
RECREATIONAL USES;  AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, it is the intent of the City Council to promote the public welfare; and

WHEREAS, the Texas Parks and Wildlife Department (“Department”) has made 
available and offered state financial aid monies for proposed funding to be used for direct 
program costs for recreational trails programs; and

WHEREAS, the City of Tyler Parks and Recreation Department wishes to participate in 
the aforementioned state financial aid grant; and

WHEREAS, the City of Tyler (“City”) is fully eligible to receive assistance under the 
Recreational Trails Grant Program (“Program”); and

WHEREAS, the City is desirous of authorizing an official or represent and act for the 
City in dealing with the Department concerning the Program; and

WHEREAS, it is considered to be the in the public interest to obtain and use grant funds 
for the public purposes described herein; and 

WHEREAS, the City of Tyler Parks and Recreation Department will be applying for 
approximately $300,000.00 to allow for enhancements to Windsor Grove Nature Park trail; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF TYLER, TEXAS:

PART 1:  That the City hereby certifies that it is eligible to received assistance under the 
Program, and that notice of the application has been posted according to local public hearing 
requirements.

PART 2: That the City certifies that the matching share for this application is readily 
available at this time.  The City’s match in the amount of $300,000 is hereby approved.
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PART 3: That the City hereby certifies and directs the City Manager or designee to act 
for the City in dealing with the Department for the purposes of the program, and that the City 
Manager or designee is hereby officially designated as the representative in this regard.

PART 4: That the City hereby specifically authorizes the City Manager or designee to 
make application to the Department concerning the site to be known as Windsor Grove Nature
Park in the City or Tyler or use as park site and is hereby dedicated (or will be dedicated upon 
completion of the proposed acquisition) for public park and recreation purposes in perpetuity (or 
for the lease term, if legal control is through a lease).  Projects with federal monies may have 
differing requirements.  

PART 5: That the City Council hereby resolves and affirms to the Texas Parks and 
Wildlife Department the City of Tyler’s intent to comply with all of the assurances set forth in 
the grant agreement and all laws and regulations incorporated by reference in the grant 
agreement.

PART 6: That the City Manager or designee is hereby authorized and directed to accept 
the grant for the described Program and public purposes, as well any grant amendments to 
increase the funding levels.

PART 7: That the City Manager or designee is hereby authorize and directed to execute 
any documents and take all actions necessary in order to accept and use the grant to fulfill the 
public purposes described above.  

PART 8: That the City Manager or designee is hereby authorized and directed to provide 
such additional information as may be required by the Texas Parks and Wildlife Department.

PART 9: That this Resolution shall take effect immediately upon its adoption by the City 
Council.

PASSED AND APPROVED this ____ day of January, A. D. 2025.

DON WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T : APPROVED:

CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, 
CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. R-2

Date: January 22, 2025

Subject: Request that the City Council consider adoption of a Resolution
authorizing the filing of an application with the Texas Parks and Wildlife
Department (TPWD) for a Boating Access Grant and authorizing the City
Manager to take all actions needed to receive and expend grant funds.

Item Reference:

Drafted/Recommended By:
Department Leader Leanne Robinette, Director of Parks and Recreation

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The Boating Access Grant Program provides 75% matching fund grant assistance to plan and construct
new or renovate existing elements. The State Boating Access Program receives funding from the
Federal Aid in Sport Fish Restoration Act. Funds for the federal program are derived from the federal
gasoline tax generated by sales of gasoline for recreational motorboats and a federal excise tax on the
sales of fishing tackle and trolling motors.

If approved by the City Council, the City's Parks and Recreation Department would apply for $750,000
in grant funds. The funding would be used for the construction and renovation of Faulkner Park. To
apply for this funding, a resolution authorizing the application must be approved by the governing body
of the applicant according to the grant application criteria. The remaining 25% of the matching funds
will be provided by the Genecov Group.

 

Request that the City Council consider adoption of a Resolution authorizing the filing of an
application with the Texas Parks and Wildlife Department (TPWD) for a Boating Access Grant
and authorizing the City Manager to take all actions needed to receive and expend grant funds.

 
Attachments:
Parks_Resolution_-_Faulkner Park Boating Access 2025
 

 

101

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3080793/Parks_Resolution_-_Faulkner_Park_Boating_Access_2025.pdf


RESOLUTION NO. R-2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TYLER, TEXAS, 
ALSO REFERRED TO AS “APPLICANT”, AUTHORIZING SUBMISSION OF AN 
APPLICATION FOR TEXAS PARKS AND WILDLIFE BOATING ACCESS GRANT 
PROGRAM FUNDS TO BE USED FOR DIRECT COSTS FOR PLANNING AND 
CONSTRUCTION; DESIGNATING THE CITY MANAGER OR DESIGNEE  AS BEING 
RESPONSIBLE FOR, ACTING FOR, AND ON BEHALF OF THE APPLICANT IN 
DEALING WITH THE TEXAS PARKS AND WILDLIFE DEPARTMENT, ALSO 
REFERRED TO “DEPARTMENT”, FOR THE PURPOSE OF PARTICIPATING IN 
THE BOATING ACCESS GRANT PROGRAM; AUTHORIZING THE CITY 
MANAGER TO ACCEPT GRANT FUNDS AND ANY INCREASES IN FUNDING 
LEVELS, AND TO TAKE ALL NECESSARY ACTIONS TO OBTAIN AND USE THE 
GRANT FUNDS; CERTIFYING THAT THE APPLICANT’S MATCHING SHARE IS 
READILY AVAILABLE AND APPROVING THE CITY’S LOCAL MATCH; 
DEDICATING THE PROPOSED SITE FOR PERMANENT (OR FOR THE TERM OF 
THE LEASE FOR LEASED PROPERTY) FOR PUBLIC PARK AND RECREATIONAL 
USES;  AND ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, it is the intent of the City Council to promote the public welfare; and

WHEREAS, the Texas Parks and Wildlife Department (“Department”) has made 
available and offered state financial aid monies for proposed funding to be used for direct 
program costs for boating access programs; and

WHEREAS, the City of Tyler Parks and Recreation Department wishes to participate in 
the aforementioned state financial aid grant; and

WHEREAS, the City of Tyler (“City”) is fully eligible to receive assistance under the 
Boating Access Grant Program (“Program”); and

WHEREAS, the City is desirous of authorizing an official or represent and act for the 
City in dealing with the Department concerning the Program; and

WHEREAS, it is considered to be in the public interest to obtain and use grant funds for 
the public purposes described herein; and 

WHEREAS, the City of Tyler Parks and Recreation Department will be applying for 
approximately $750,000.00 to allow for planning and construction for enhancements to Faulkner
Park; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF TYLER, TEXAS:

PART 1:  That the City hereby certifies that it is eligible to received assistance under the 
Program, and that notice of the application has been posted according to local public hearing 
requirements.

PART 2: That the City certifies that the matching share for this application is readily 
available at this time.  The City’s match in the amount of $187,500 is hereby approved.
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PART 3: That the City hereby certifies and directs the City Manager or designee to act 
for the City in dealing with the Department for the purposes of the program, and that the City 
Manager or designee is hereby officially designated as the representative in this regard.

PART 4: That the City hereby specifically authorizes the City Manager or designee to 
make application to the Department concerning the site to be known as Faulkner Park in the City 
or Tyler or use as park site and is hereby dedicated (or will be dedicated upon completion of the 
proposed acquisition) for public park and recreation purposes in perpetuity (or for the lease term,
if legal control is through a lease).  Projects with federal monies may have differing 
requirements.  

PART 5: That the City Council hereby resolves and affirms to the Texas Parks and 
Wildlife Department the City of Tyler’s intent to comply with all of the assurances set forth in 
the grant agreement and all laws and regulations incorporated by reference in the grant 
agreement.

PART 6: That the City Manager or designee is hereby authorized and directed to accept 
the grant for the described Program and public purposes, as well any grant amendments to 
increase the funding levels.

PART 7: That the City Manager or designee is hereby authorize and directed to execute 
any documents and take all actions necessary in order to accept and use the grant to fulfill the 
public purposes described above.  

PART 8: That the City Manager or designee is hereby authorized and directed to provide 
such additional information as may be required by the Texas Parks and Wildlife Department.

PART 9: That this Resolution shall take effect immediately upon its adoption by the City 
Council.

PASSED AND APPROVED this ____ day of January, A. D. 2025.

DON WARREN, MAYOR
OF THE CITY OF TYLER, TEXAS

A T T E S T : APPROVED:

CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, 
CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. O-1

Date: January 22, 2025

Subject: Request that the City Council consider the adoption of an Ordinance
amending the Fiscal Year 2024-2025 Budget to provide funding to
complete various Community Development Block Grant (CDBG),
HOME, and Housing Choice Voucher Program activities.

Item Reference: Fiscal Year 2023-2024 and Fiscal Year 2024-2025 Annual Budgets

Drafted/Recommended By:
Department Leader Keidric Trimble, Chief Financial Officer

Edited/Submitted By:
City Manager

 

 

 

 

 
 
During the Fiscal Year (FY) 2023-2024, various purchases and projects were initiated but not
completed as projected before the fiscal year-end. The monies available to fund these items became part
of the ending working capital or fund balance of the various funds as of September 30, 2024. The FY
2024-2025 beginning budget is being amended to carry forward the necessary funding to complete the
items in progress. Attached is a recommended list of amendments to be included in the proposed
ordinance amending the original FY 2024-2025 budget.

The attached list of recommended amendments includes requests for rollover funding to complete
various Community Development Block Grant (CDBG), HOME, and Housing Choice Voucher
Program activities. 
 

It is recommended that the City Council consider adopting an Ordinance amending the Fiscal
Year 2024-2025 Budget to provide funding to complete various Community Development Block
Grant (CDBG), HOME, and Housing Choice Voucher Program activities.

 
Attachments:
Grant Budget Roll Workbook
Council Presentation Grant Budget Roll
Grant_Budget_Amendment_Ordinance
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Item Account Number Request Reason for Roll Request Requested Roll Amount
1 276-0983-811.06-09 HCV Program Unused federal funding from the HCV Program $838,257.00
1 276-1925-811.04-08 Tenant Protection Unused federal funding from the TP Program $5,267.00
1 276-0000-101.01-00 Grant Roll from Fund balance Grant Roll from Fund Balance $843,524.00
2 294-0000-371.60-54 CDBG Grant Income Income from rolled projects $612,950.00
2 294-0933-811.39-53 Demolition Unused Demolition $141,180.00
2 294-0935-811.39-55 Public Facilities Unused portion of Public Facilities $380,649.00
2 294-0950-811.39-58 Cares Act Unused portion of Cares Act $91,121.00
3 295-0000-371.60-55 HOME Grant Income Income from rolled projects $2,207,044.00
3 295-0981-811.06-09 HOME Funds - Contingency HOME Funds rolled for projects from pervious fiscal years $476,787.00
3 295-0981-811.39-61 Home Funds - New Construction HOME Funds rolled for projects from pervious fiscal years $1,127,017.00
3 295-0981-811.39-42 Home Funds - ARP HOME Funds rolled for projects from pervious fiscal years $603,240.00

Total $7,327,036.00

City of Tyler Budget Roll
Fiscal Year 2025

1/10/2025
11:57 AM

W:\Budget FY24-25\Budget Roll FY 25\Grant Budget Roll Workbook - FY2025 - Master1
(Budget Roll Requests) 1 of 1105



Fiscal Year 2025 Grant
Budget Roll Ordinance
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FY 24 Budget Amendment Ordinance
During the Fiscal Year (FY) 2023-2024, various purchases and projects were initiated 
but not completed as projected before the fiscal year-end. The monies available to 
fund these items became part of the ending working capital or fund balance of the 
various funds as of September 30, 2024. The FY 2024-2025 beginning budget is being 
amended to carry forward the necessary funding to complete the items in progress. 
Attached is a recommended list of amendments to be included in the proposed 
ordinance amending the original FY 2024-2025 budget.

The attached list of recommended amendments includes requests for rollover funding 
to complete various Community Development Block Grant (CDBG), HOME, and 
Housing Choice Voucher Program activities. 
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City of Tyler Budget Amendment Ordinance

• Housing Grant $        843,524

• CDBG Grant $        612,950

• HOME Grant $     2,207.044
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City of Tyler Budget Amendment Ordinance

It is recommended that the City Council consider adopting 
an Ordinance amending the Fiscal Year 2024-2025 Budget 
to provide funding to complete various Community 
Development Block Grant (CDBG), HOME, and Housing 
Choice Voucher Program activities.
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ORDINANCE NO. O-2025-____

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY 
OF TYLER, TEXAS, AMENDING THE BUDGET FOR 
FISCAL YEAR 2024-2025 AUTHORIZING THE 
APPROPRIATION OF FUNDS FOR PROJECTS AND 
PURCHASES APPROVED IN THE 2023-2024 BUDGET BUT 
NOT PURCHASED OR COMPLETED IN THAT FISCAL 
YEAR; PROVIDING A SEVERABILITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, during fiscal year 2023-2024, various purchases and projects were started 
but were not completed; and

WHEREAS, various equipment, motor vehicle and construction projects were planned but 
not completed during the fiscal year; and

WHEREAS, this budget amendment will provide funding for completion of these 
purchases and projects during the current fiscal year;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF TYLER, TEXAS:

PART 1: That the following line item accounts as approved in the budget for fiscal year
2024-2025 shall be amended to read as follows:

Item Request Fund Account Number Account Budget
Requested 

Roll Amount
Amended 

Budget

1 HCV Program General Fund 276-0983-811.06-09 Contingencies            
                           
-   

           
358,266.00 

              
358,266.00 

1 Tenant Protection General Fund 276-1925-811.04-08
Special 
Services         

                           
-   

               
7,800.00 

                  
7,800.00 

2 CDBG Grant Income General Fund 294-0000-371.60-54
CDBG Grant 
Income        

            
754,440.00 

           
165,371.00 

              
919,811.00 

2 Demolition
General 
Capital 
Projects Fund

294-0933-811.39-53
Demolition 
Projects      

              
60,000.00 

           
134,368.00 

              
194,368.00 

2 Public Facilities
Quality Street 
Commitment 
Fund

294-0935-811.39-55
Public 
Facility 
Projects 

              
28,974.00 

               
6,857.00 

                
35,831.00 

3 Cares Act
Quality Street 
Commitment 
Fund

294-0950-811.39-58
Public 
Service 
Projects  

            
125,000.00 

        
2,378,235.00 

           
2,503,235.00 

3 HOME Grant Income
Quality Street 
Commitment 
Fund

295-0000-371.60-55
Home Grant 
Income        

            
404,168.00 

             
82,272.00 

              
486,440.00 

3
HOME Funds -
Contingency

Cemeteries 
Operating 
Fund

295-0981-811.06-09 Contingencies            
                           
-   

           
716,496.00 

              
716,496.00 

3
Home Funds - New 
Construction

Parks 
Improvement 
Fund

295-0981-811.39-61
New/Re 
Construction      

            
822,510.00 

           
267,395.00 

           
1,089,905.00 

3 Home Funds - ARP
Hotel Motel 
Tax Fund

295-0981-811.39-42 ARP Funds                
                           
-   

        
1,312,072.00 

           
1,312,072.00 

PART 2:  That the City Clerk is hereby directed to file a copy of this budget 
amendment as required by state law.
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PART 3: That amendment of the fiscal year 2024-2025 Budget is required in order to 
provide funding for projects and purchases started but not finished during the 2023-2024 fiscal 
year, which creates an urgent public necessity to authorize the amendment to the budget herein 
contained.

PART 4:  That if any provision or any section of this ordinance shall be held to be void or 
unconstitutional, such holding shall in no way affect the validity of the remaining provisions or 
sections of this ordinance, which shall remain in full force and effect.

PART 5: That this ordinance shall take effect immediately upon approval.

PASSED AND APPROVED this the 22nd day of January, 2025.

___________________________________ 
DONALD P. WARREN, MAYOR OF THE
CITY OF TYLER, TEXAS

ATTEST: APPROVED:

________________________ ___________________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. M-1

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
enter into an agreement with Kimley-Horn to develop a Light Rail Study
for the Tyler Area Metropolitan Planning Organization in the amount of
$150,000.

Item Reference: Tyler Area MPO FY 2024-2025 Unified Planning Work Program-
Task 5.2 Light Rail Study

 

 

 

 

 
 
The approved FY 2024-2025 Unified Planning Work Program (UPWP) for the Tyler Area Metropolitan
Planning Organization (MPO) provides for a consultant to develop a Light Rail Study. 

The purpose of the Light Rail Study is to begin planning for the possibility of passenger rail being used
as regular transportation mode. The plan will consider short-term possibilities, such as limited trolly
service on existing rail lines, and long-term possibilities like connecting to the high-speed rail service
proposed along the I-20 corridor. 

A request for qualifications was posted on the MPO website on October 7, 2024. Staff received five
responses from qualified firms: Alliance Transportation Group, HDR Engineering, Huitt Zollars,
Kimley-Horn, and Toole Design. 

A four-member committee was convened to grade the submittals. The proposals were evaluated
according to the firm's professional qualifications (25%), key personnel (30%), project approach (30%),
quality assurance/quality control (10%), and coordination with historically underutilized businesses
(5%). Staff determined that, based on point totals, Kimley-Horn was the most qualified firm to perform
the work. 

As the City of Tyler serves as the fiscal agent for the MPO, the MPO follows the City's financial
procedures which requires contracts over $50,000 be authorized by the Tyler City Council. The City of
Tyler will bear the upfront costs for the study but will be 100 percent reimbursed for the costs through
the MPO's grant.
 

It is recommended that the City Council authorize the City Manager to enter into an agreement
with Kimley-Horn to develop a Light Rail Study for the Tyler Area Metropolitan Planning
Organization in the amount of $150,000.
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Drafted/Recommended By:
Department Leader Michael Howell, AICP, EIT, MPO Director

Edited/Submitted By:
City Manager

 
Attachments:
Tyler_MPO_LRT_Study_Contract_KHA_Markups.DRAFT.1.16.25ae
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Contract for Professional Services Between:
Tyler Area Metropolitan Planning Organization (“Client”) and

Kimley-Horn and Associates, Inc. (“Consultant”)

1. Project Overview
Project Name:  Light Rail Study
Client/Owner Name: Tyler Area Metropolitan Planning Organization 
Consultant Name: Kimley-Horn
Contract Effective date:  January 27, 2025

2. Project Information
Project Location:  Smith County, Texas 
Budget:  $150,000
Termination of Agreement:  November 30, 2025

3. Client Project Manager and Local Contact Information
Name:  Michael Howell, AICP, EIT
Email:  mhowell@tylertexas.com
Phone:  (903) 531-1173
Address:  423 West Ferguson Street, Tyler TX 75702

4. Consultant Project Manager and Local Contact Information
Project Manager Name:  Liz Scanlon
Email:  liz.scanlon@kimley-horn.com
Phone: (650) 431-8200
Address:  1125 17th Street, Suite 1400 Denver, CO 80202

Local Contact Name: Hamza Khan, P.E.
Email:  hamza.khan@kimley-horn.com
Phone: (972) 776-1776
Address:  121 S Broadway Ave Ste 478, Tyler, TX 75702

5. Terms and Conditions
Except to the extent modified by Amendments (if applicable), Terms and Conditions 
attached incorporated here shall apply.

Exhibits/Attachments:
 Attachment A: Scope of Services
 Attachment B: Project Schedule
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AGREEMENT BETWEEN
TYLER AREA METROPOLITAN PLANNING ORGANIZATION

AND
KIMLEY-HORN AND ASSOCIATES, INC.

This Agreement is made as of January 27, 2025 between Kimley-Horn and Associates, Inc. 
(“Consultant”) having its principal office of business at 2600 North Central Expressway Suite 
400, Richardson TX 75080, and the Tyler Area Metropolitan Planning Organization (“Client”), 
having its principal office of business at 423 West Ferguson, Tyler, TX 75702.  

AGREEMENT

Consultant and Client agree as follows:
1. This Agreement does not establish a joint-venture, partnership or principal-agent 

relationship between Consultant and Client.
2. The scope of services for this agreement is detailed in Attachment A and the project 

schedule outlining the time period of performance is as follows per Attachment B.
3. Client shall compensate Consultant by paying a flat fee in the amount of $150,000.00.  
4. Consultant shall submit invoices (no more frequently than once per month) based on 

work completed during that time period and Client shall pay Consultant within ten (10) 
business days after receipt of invoice, unless there is a good faith dispute regarding 
payment.

5. This Contract shall automatically terminate on November 30, 2025. Before this official 
date of termination, the obligation to provide further services under this Agreement may
be terminated by either party upon five (5) business days’ written notice in the event of 
substantial failure by the other party to perform in accordance with the terms hereof 
through no fault of the terminating party.  Upon any termination, Consultant will be paid 
for all services completed to the date of termination.  

6. Client shall arrange for access to and make all provisions for Consultant to enter upon 
public and private property as required for Consultant to perform the Services.

7. Client shall give written notice to Consultant whenever Client becomes aware of any 
development that affects the scope of timing of Consultant’s services.

8. Financial records pertinent to Consultant’s compensation and payments under this 
Agreement will be kept in accordance with generally accepted accounting practices.

9. Consultant shall maintain all records (including electronic records) in regard to this 
Agreement readily available and in legible form.  Consultant shall maintain all books, 
papers, records, accounting records, files, accounts, reports, cost proposals, with backup 
data, and all other material related to direct costs charged to this Project, and shall make 
all such material available at any reasonable time during the term of work on the Project 
and for three (3) years from the date of final payment to Consultant auditing, inspection, 
and copying upon Client’s request.

10. Any official notice or other communication required hereunder shall be sent by certified 
mail (return receipt requested), and/or other methods as mutually agreed upon, and shall 
be deemed given on the date which such notice is received.

To Consultant at: Kimley-Horn and Associates, Inc.
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2600 North Central Expressway Suite 400
Richardson TX 75080

To Client at: Tyler Area Metropolitan Planning Organization
423 West Ferguson
Tyler, TX 75702

11. Consultant has or shall procure and maintain insurance for protection from 1) claims 
under workers’ compensation acts, 2) from claims for damages because of bodily injury 
including personal injury, sickness, disease or death of any and all employees or of any 
person other than such employees, and 3) from claims or damages resulting from damage 
to, loss of use of, and/or destruction of property.  Consultant shall also procure and 
maintain professional liability insurance for protection from claims arising out of 
performance of professional services caused by its negligent acts, errors, or omissions.  
Consultant shall maintain this insurance at least until the completion of Consultant’s 
services.

12. Consultant and its subrogees shall hold harmless and indemnify the Client, Client's 
directors, officers, employees, representatives and agents against any damage, injury, 
liability, and reasonable cost and expense, but only to the extent they arise out of an act 
of negligence, intentional tort, and/or material breach of contract of Consultant, 
Consultant's agents, servants, employees or lower tiered contractors.

13. To the extent permitted by law, Client and its subrogees shall hold harmless and 
indemnify Consultant, Consultant's directors, officers, employees, representatives, and 
agents against any damage, injury, liability, and reasonable cost and expense, but only to 
the extent they arise out of an act of negligence, intentional tort, and/or material breach of 
contract of Client, Client's agents, servants, employees or lower tiered contractors.

14. All original design calculations, field notes, quantity calculation, logos, maps, 
photographs, written reports, necessary project specific provisions, and other material 
including drawings prepared under this agreement ("Data"), and without regard to the 
media in which the Data was developed, shall be the property of the Client and 
Consultant. Client shall make available to Consultant drawings, specifications, schedules 
and other information and data which are pertinent to Consultant's Services. These 
aforementioned non-public documents, information, and data shall remain the property of 
the Client and/or of another party if required. The parties hereto recognize that the City of 
Tyler/MPO is a governmental entity subject to the Texas Public Information Act in Texas 
Government Code Chapter 552. In the event that either party receives a valid public 
information request under the Act, Client shall work with Consultant to protect any 
information deemed confidential by seeking an Attorney General Opinion as allowed by 
law. Any modifications made by the Client to any of the Consultant’s documents, or any 
reuse of the documents without written authorization or adaptation by the Consultant will 
be at the Client's sole risk and without liability to the Consultant.

15. Any dispute resolution process will be governed by the procedures outlined in this 
Contract.  Any disputes relating to this Contract shall be submitted to a senior 
representative of each Party who shall have the authority to enter into an agreement to 
resolve the dispute (“Representative”).  The Representatives shall not have been directly 
involved in the performance of the Contracted Services and shall negotiate in good faith.  
If the Representatives are unable to resolve the dispute within three weeks or within such 
longer time period as the representatives many agree, the dispute may be decided by 
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(neutral mediation) as mutually agreed and/or either Party may pursue any of its 
respective rights in law or equity.  No written or verbal representation made by either 
Party in the course of any discussions between the Representatives or other settlement 
negotiations shall be deemed to be a party admission.

16. This Agreement shall be governed by and constructed and enforced in accordance with 
the laws of the State of Texas.  Any disputes shall be brought in the appropriate state and 
federal courts in and for Smith County, Texas.

17. If any legal proceedings should be instituted by either party to enforce the terms of this 
Agreement or to determine the rights of the parties hereto, each party shall pay for its 
own attorney’s fees, expert witness fees, and costs.

18. Force majeure shall be any acts of God or the public enemy; compliance with any order, 
rule, regulation, decree, or request of any governmental authority or agency or person 
purporting to act therefore; acts of war, public disorder, rebellion, terrorism or sabotage; 
floods, hurricanes, or other storms; strikes or labor disputes; or any other cause, whether 
or not of the class or kind specifically named or referred to herein, not within the 
reasonable control of the Party affected.  A delay in or failure of performance of either 
Party shall not constitute a default hereunder nor be the basis for, or give rise to, any 
claim for damages, if and to the extent such delay or failure is caused by force majeure.

19. Client and Consultant shall not be liable to each other for indirect, incidental, special, 
economic consequential, or punitive damages, of any kind (including but not limited to 
lost profits and operation costs).

20. All representations, indemnifications, warranties and guarantees made in, required by or 
given in accordance with the Agreement, as well as all continuing obligations indicated in 
the Agreement, will survive final payment, termination or completion of the Project 
and/or Agreement.  

21. In the event that any term or condition of this Contract is held to be illegal, invalid, or 
unenforceable under the Law, such term or condition shall be deemed severed from this 
Contract and the remaining terms and conditions shall remain unaffected and thereby 
continue in full force and effect.  

22. This Agreement represents the entire integrated agreement between Consultant and Client 
regarding the subject matter herein, and supersedes and replaces all of the terms and 
conditions of any prior agreements, arrangements, negotiations, or representations, 
written or oral, which have not been specifically incorporated by reference herein with 
respect to this Agreement.  This Agreement may be changed, modified or altered only by 
written agreement of the parties.
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IN WITNESS WHEREOF, the parties hereto have made, executed and agreed to this Agreement 
as the day and year first above written:

EXECUTED, this 22nd day of January, 2025.  

CITY OF TYLER TYLER AREA MPO

BY:_____________________________ BY:_____________________________
EDWARD BROUSSARD, MICHAEL HOWELL,
CITY MANAGER  MPO DIRECTOR

A T T E S T: APPROVED:

__________________________ ______________________________
CASSANDRA BRAGER, CITY CLERK DEBORAH G. PULLUM, 

CITY ATTORNEY

KIMLEY-HORN AND ASSOCIATES INC.

BY:_____________________________
SIGNER’S NAME
SIGNER’S TITLE

BEFORE ME, the undersigned authority, a Notary Public in and for the State of Texas, on this day

                                                                   personally appeared, who is known to me, or who was proved 

to me through                                                                 to be the person whose name is subscribed to the 

foregoing instrument, and acknowledged to me that he/she executed same for the purposes and 

consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the                day of                               , 20   .

Notary Public In and For The State of Texas

My Commission Expires: Notary's Printed Name
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ATTACHMENT “A”
SCOPE OF SERVICES

In general, the study will consider the feasibility of implementing a limited trolly system 
connecting midtown to downtown on the Union Pacific rail lines as well as develop a long-range 
vision for connecting to the high-speed rail system proposed along the I-20 corridor. The study 
shall conclude with a final report that includes goals and action items to implement the vision and 
provides a list of potential funding sources for implementation.

In this Scope of Work, Consultant refers to the Team of Consultants with the Prime 
Consultant serving as the principal contact with the Tyler Metropolitan Planning Organization 
(MPO).

TASK 0 – PROJECT MANAGEMENT AND COORDINATION
The Consultant’s Project Manager, in coordination with the MPO staff, will be responsible 

for directing and coordinating all activities associated with the project.

0.1 – Control/Scheduling
The Consultant will prepare a Project Management Plan (PMP) to identify work 

organization, responsibilities, and coordination/communication procedures. The PMP will include 
a project activity timeline (hereafter referred to as the Project Schedule). The Project Schedule 
will be a graphic schedule identifying the duration and/or tentative dates for all tasks, meetings, 
and deliverables in this scope of work, as well as any other information deemed relevant by the 
Consultant or the MPO. The PMP will also contain the Public Involvement Plan (PIP) and will be 
completed no later than thirty (30) days after contract execution.

0.2 – Progress Reports and Invoices
The Consultant will review the project schedule and prepare monthly progress reports for 

review by the MPO Manager. Invoices for all work completed during the period will be submitted 
monthly (with a progress report) for work performed by the Consultant and all Sub consultants. 
Monthly progress reports will include a summary consisting of:

A. Activities, ongoing or completed, during the reporting period;
B. Activities planned for the following month;
C. Problems encountered and actions to remedy them; and
D. Status, including a tabulation of percent complete by task, management schedule 

showing study progress, supporting documentation.

0.3 – Sub-consultant Management and Meetings
The Consultant will prepare subcontracts for sub-consultant(s), monitor sub-consultant 

staff activities and adherence to schedules, and review and recommend approval of sub-
consultant invoices. Also, the Consultant will schedule and participate in meetings throughout the 
project. 

0.4 – Quality Assurance/Quality Control
The Consultant will provide continuous quality assurance and quality control throughout 

the life of the study. The prime consultant shall provide the MPO staff periodic opportunities to 
perform their contract monitoring duties of all consultant team agencies.

0.5 – Deliverables
 Project Management Plan including schedule;
 Monthly invoice and progress report; and
 Letter stating that the sub-consultant agreements are in place.
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TASK 1 – SHORT TERM ASSESSMENT
Task 1 will focus on the specific study of the feasibility for use of existing rail tracks and/or right-
of-way in the development of a future high-capacity, rail-based transit service generally within the 
City of Tyler, and will engage the Steering Committee in meetings to advance this study. 

1.1 – Review Current Plans 
The Consultant will reference the MPO’s and member agencies’ current transportation 

planning documents. The study will be consistent with and will advance the goals and objectives 
of the adopted planning documents. The study will build upon these plans to establish a 
comprehensive multi-modal transportation network. Plans to be reviewed are listed below:

A. MPO – Highway-Rail Crossing Inventory and Assessment
B. MPO – Downtown Tyler Traffic Study
C. MPO – Transit Route Study
D. MPO – Active Tyler
E. City of Tyler – Midtown Area Development Plan
F. City of Tyler – Texas College Area Development Plan
G. City of Tyler – Rose Complex Master Plan
H. TxDOT – Dallas/Fort Worth to Meridian Passenger Rail Study
I. TxDOT – Texas Rail Plan

1.2 – Research Shared Use Rail Agreements in Texas
The Consultant will research and compile a list of other communities in Texas that have 

made agreements with Union Pacific or another rail company to allow a local government to 
operate on the company’s tracks. The research will include details on the agreements such as 
the type of service allowed (i.e. passenger vs freight), allowed operating times, payments for using 
the tracks, and maintenance of tracks and crossings. The Consultant will summarize findings of 
this research into a technical presentation which will serve dual purpose as an appendix to the 
Final Report. 

1.3 – Steering Committee Involvement 
The Consultant will meet with a steering committee designated by the City of Tyler and 

Tyler MPO to discuss where the limits of rail-based transit service should begin and end and 
identify conceptual stops, along existing rail lines. Consultant will also discuss with the Steering 
Committee potential regional, high-capacity transit connections—this portion of Task 1.3 will be 
completed in parallel with progress on Task 2. Four key destination points to be discussed include 
midtown, downtown, Texas College, and the Rose Garden Complex. The Consultant will present 
the research from Task 1.2 to guide discussion of recommendations for implementation. The 
Consultant will attend up to two (2) virtual meetings and one (1) in-person meeting, for a total of 
three (3) meetings, with the Steering Committee. 

1.4 – Development of Initial Corridors
The Consultant will work with the Steering Committee to develop the goals and objectives 

of the study. The Consultant will conduct a high-level ridership assessment using available data 
online. This assessment will include demographics, addressable market, and number of trips to 
and from Tyler. The Consultant will conduct a high-level rail transit feasibility assessment of the 
existing rail corridors within the City of Tyler, to provide technical input to the Steering Committee 
related to concepts of a rail-based transit service. This assessment may result in the need for 
further study to determine feasibility, which would be separate from this scope of services. The 
Consultant will develop maps for initial corridors, which will depict only the approximate start and 
end points of potential future rail routes, including conceptual stops identified by the steering 
committee. These maps will be combined with maps created for the long-term assessment once 
both tasks are nearing completion.  
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1.5 – Deliverables
 Copies of maps prepared to facilitate the steering committee meeting; 
 Brief presentations (up to 4) to support steering committee meetings; and
 A brief memorandum summarizing the steering committee feedback. 

TASK 2 – LONG TERM ASSESSMENT 
Task 2 will focus on the development of a long-range vision for high-capacity, regional transit in 
Smith County and the region more broadly. 

2.1 –Regional Transit Expansion 
The Consultant will use the information from the Highway-Rail Crossing Inventory and 

Assessment, TxDOT rail studies, and feedback from Task 1 to guide the development of a long-
range vision for regional, high-capacity rail transit that will extend connectivity to the other cities 
in Smith County as well as major destinations such as UT Tyler. This vision will be a planning-
level vision resulting in identified corridors with general start and end points but excluding the 
identification of specific stations. 

2.2 – High Speed Rail Connection 
The Consultant will coordinate with representatives from TxDOT, I-20 Rail Coalition, and 

local stakeholders to develop a route to connect the proposed commuter rail network to the 
proposed high-speed rail line parallel to I-20. This coordination is assumed to take place 
through the Stakeholder Committee meetings identified in Task 2.4. The identified route will be 
incorporated as corridor within the Regional Transit Vision developed in Task 2.1.

2.3 – Refine Corridors
The Consultant will update maps from Task 1.4 and refine the corridors based on 

feedback from Stakeholders and findings from Task 2.1 and 2.2. In developing the refined 
corridors, the Consultant will review the bus service information in the Transit Route Study and 
pedestrian/ bicycle routes in Active Tyler to propose high-level connections for multimodal 
facilities to link these travel options with the proposed rail service. 

2.4 – Stakeholder Involvement
The Consultant will hold meetings with stakeholders from local governments and 

transportation organizations to identify preferred routes to connect cities where rail lines have 
been abandoned. The consultant will present the research from Tasks 2.1-2.3 to guide discussion 
of recommendations for implementation. The Consultant will attend up to two (2) virtual meetings
and one (1) in-person meeting with the Stakeholder Committee. For efficiency in travel, the in-
person meeting is assumed to be proximate in timing to the in-person meeting for Steering 
Committee (Task 1) efforts, meaning only one trip for out-of-state staff would be necessary. 

2.5 – Deliverables
 Copies of maps prepared to facilitate the stakeholder meeting; and
 A brief memorandum summarizing the stakeholder feedback. 

TASK 3 - PUBLIC INVOLVEMENT

3.1 – Public Involvement Methods
The Consultant will develop digital strategies to enhance community participation, which 

will be the creation and launch of an online website, a community survey, and one (1) virtual public 
meeting. The final report will include documentation of all public involvement activities and provide 
a summary of the feedback garnered.

3.2 – Website and Social Media Tools
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The Consultant will develop a website to enhance public participation. The MPO, through 
the City of Tyler, is assumed to lead publications and media outreach. The Consultant will submit 
all proposed social media posts to the MPO to coordinate approval and posting by the City of 
Tyler.

3.3 – Deliverables:
 Deliverables for Task 3 will be included in the final report as an attachment. The 

attachment will include information regarding public engagement, attendance, questions, 
comments about the study, outcomes, survey responses, and follow up needed.

TASK 4 – FINAL REPORT

4.1 – Short Term Recommendations
Based on the existing conditions analyses and the public and stakeholder input, the 

Consultant will recommend incremental steps that can be implemented with 1-5 years to begin 
utilizing limited rail services to connect existing hubs within the City of Tyler. 

4.2 – Long Term Recommendations
The Consultant will develop a conceptual route to connect the existing rail lines in the 

MPO to the high-speed rail services proposed along the Interstate 20 corridor. The plan will also 
recommend action items for connecting the City of Tyler to the other cities in the MPO boundary.

4.3 – Report and Implementation
The Consultant will deliver a final report that includes all recommendations and a phased 

implementation plan to guide implementation. The recommendations will include grant 
opportunities to facilitate implementation. The report shall be delivered in 8.5x11 inch portrait 
format. Separate maps, drawings and or other exhibits may be printed larger 8.5x11 in order to 
provide optimal detail. The draft will be made available to the stakeholder group to review and 
provide feedback. Based on these comments, the Consultant shall make the necessary changes 
to finalize the report. Should conflicting comments be submitted, the MPO will decide how to 
address the comments. 

4.4 – Presentation
Upon completion of the final report, the Consultant will present final report to the MPO 

Transportation Policy Committee and the Tyler City Council. The Consultant and the MPO will 
agree on presentation dates in line with MPO and Tyler City Council calendars. For efficiency in 
travel, the in-person meetings are assumed to be proximate in timing, meaning only one trip for 
out-of-state staff would be necessary.

4.5 – Deliverables
 One (1) digital copy of the report (8.5x11 portrait format) and exhibits in Adobe PDF format; 
 One (1) digital copy of the report in an editable format (e.g. MS Word or other common 

program); 
 PDF copies of all system map(s) in the report sized to their original aspect ratio; and
 GIS shapefile(s) (ESRI format or compatible) and associated database(s) of the finalized 

network proposal.
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ATTACHMENT “B”
PROJECT SCHEDULE

The expected time for the Consultant to complete the project is nine (9) months which shall 
commence upon receipt of a signed and dated contract agreement from both parties. The 
schedule for this project is as follows:

 RFQ Due November 8, 2024
 Review & Initial Ranking November 11-15, 2024
 Interviews – if desired December 3-5, 2024
 Ranking Finalized December 10, 2024
 Firm Selection December 13, 2024 
 Contract approval January 8, 2025
 Notice to Proceed January 27, 2025
 Project Completion October 31, 2025

The schedule listed above is subject to change at the discretion of the MPO and Tyler City 
Council.
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

Agenda Number. M-2

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a Notice of Intent and submit the revised Tyler Texas Pollutant
Discharge and Elimination System Phase II MS4 Stormwater
Management Plan to the Texas Commission on Environmental Quality.

Item Reference: CC July 10, 2019, Items M-1 and M-2

 

 

 

 

 
 
In December 1999, the United States Environmental Protection Agency (EPA) issued the National
Pollutant Discharge Elimination System (NPDES) Phase II Stormwater Rule. As part of this NPDES
rule, the State of Texas promulgated the Texas Pollutant Discharge Elimination System (TPDES)
General Permit TXR040000 that regulates stormwater discharges from Municipal Separate Storm
Sewer Systems (MS4) so that stormwater quality can be managed. Each regulated MS4 much obtain
their own individual permit. The Texas Commission on Environmental Quality (TCEQ) issued the City
of Tyler's first MS4 permit, TXR040041, in August 2007.

The TPDES General Permit TXR040000 is effective for five (5) years. The current permit expired
January 24, 2024, and was updated and renewed August 15, 2024. Regulated municipalities have 180
days to renew their coverage under their existing permit. Thus, the City of Tyler must submit a Notice
of Intent (NOI) to comply with the permit as well as have an updated Stormwater Management Plan
(SWMP) detailing how the City intends to comply with the new permit requirements.

The plan addresses the eight (8) basic pollution minimum control measures (MCM) as required by the
permit: 
1. Public Education and Outreach; 
2. Public Involvement/Participation; 
3. Illicit Discharge Detection and Elimination (IDDE); 
4. Construction Site Stormwater Runoff Control; 
5. Post Construction Stormwater Management in New Development and Redevelopment; 
6. Pollution Prevention and Good Housekeeping for Municipal Operations; 
7. Industrial Stormwater Sources; and 
8. Authorization for Construction Activities where the Small MS4 is the Site Operator.

Per the 2020 Census, the population of Tyler was 105,900. The City of Tyler is now classified as a
Level 4 MS4 as the population has increased to 100,000 or more. Revisions to the City of Tyler's
current SWMP, thus aligning it with the requirements as promulgated in the new TCEQ Stormwater
permit (TXR040000) issued on August 15, 2024, have been completed. New requirements will be
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RECOMMENDATION:

Drafted/Recommended By:
Department Leader Paul Neuhaus, Stormwater Management and Environmental

Compliance Engineer

Edited/Submitted By:
City Manager

implemented over the five (5) year permit term as required.
 

It is recommended that the City Council consider authorizing the City Manager to execute a
Notice of Intent and submit the revised Tyler Texas Pollutant Discharge and Elimination System
Phase II MS4 Stormwater Management Plan to the Texas Commission on Environmental
Quality.

 
Attachments:
2024 Permit BMP Tracking
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Stormwater Management Program - Program Summary

BMP DESCRIPTION Target Audience 2025, Year 1 2026, Year 2 2027, Year 3 2028, Year 4 2029, Year 5

PE-1 Social Media Posts Residents 24 posts 24 posts 24 posts 24 posts 24 posts

PE-2 Broadcast Messaging Residents
12 utility bill messages; and 

12 PSA broadcasts

12 utility bill messages; and 

12 PSA broadcasts

12 utility bill messages; and 

12 PSA broadcasts

12 utility bill messages; and 

12 PSA broadcasts

12 utility bill messages; and 

12 PSA broadcasts

PE-3 Stormwater Literature Residents
Report quantity taken and 

printed

Report quantity taken and 

printed

Report quantity taken and 

printed

Report quantity taken and 

printed

Report quantity taken and 

printed

PE-4 Stormwater Web Site Residents
Maintain, updated, and usage 

tracked

Maintain, updated, and usage 

tracked

Maintain, updated, and usage 

tracked

Maintain, updated, and usage 

tracked

Maintain, updated, and usage 

tracked

PE-5
School Take-Home 

Folders

Elementary 

Students

4,400 homework folders 

distributed

4,400 homework folders 

distributed

4,400 homework folders 

distributed

4,400 homework folders 

distributed

4,400 homework folders 

distributed

PE-6
Storm Drain Marking By 

City Staff
Residents

Minimum 500 inlets marked 

and/or maintained

Minimum 500 inlets marked 

and/or maintained

Minimum 500 inlets marked 

and/or maintained

Minimum 500 inlets marked 

and/or maintained

Minimum 500 inlets marked 

and/or maintained

PE-7 Advertising Campaign Residents Determine media Place and maintain media Place and maintain media Place and maintain media Place and maintain media

PE-8
TXR150000 Permit Site 

Training

Developers and 

Contractors
Two (2) trainings Two (2) trainings Two (2) trainings Two (2) trainings Two (2) trainings

PI-1 Stream Cleanup Projects Residents One (1) stream cleanup event One (1) stream cleanup event One (1) stream cleanup event One (1) stream cleanup event One (1) stream cleanup event

PI-2 Other Cleanup Projects Residents
Report number of other cleanup 

events

Report number of other cleanup 

events

Report number of other cleanup 

events

Report number of other cleanup 

events

Report number of other cleanup 

events

PI-3
Adopt-A-Street, Park Or 

Spot
Residents Report number of adoptions Report number of adoptions Report number of adoptions Report number of adoptions Report number of adoptions

PI-4
Educational Display / 

Booth
Residents

One (1) educational display 

and/or booth

One (1) educational display 

and/or booth

One (1) educational display 

and/or booth

One (1) educational display 

and/or booth

One (1) educational display 

and/or booth

PI-5 Training Event Residents One (1) training event One (1) training event One (1) training event One (1) training event One (1) training event

PI-6
Public / Stakeholder 

Meeting
Residents One (1) meeting for input One (1) meeting for input One (1) meeting for input One (1) meeting for input One (1) meeting for input

ID-1
Storm Drain System 

Outfall Mapping

Appropriate City 

Staff

Maintain and update map; 

report number of edits

Maintain and update map; 

report number of edits

Maintain and update map; 

report number of edits

Maintain and update map; 

report number of edits

Maintain and update map; 

report number of edits

ID-2 Dry Weather Screening
Appropriate City 

Staff

Review and update process 

and inspect all accessible

Inspect all high priority and 

accessible outfalls

Inspect all high priority and 

accessible outfalls

Inspect all high priority and 

accessible outfalls

Inspect all high priority and 

accessible outfalls

ID-3
Enforce Illicit Discharge 

Ordinance

Appropriate City 

Staff

Notify responsible party and 

insure response and 

corrections

Notify responsible party and 

insure response and 

corrections

Notify responsible party and 

insure response and 

corrections

Notify responsible party and 

insure response and 

corrections

Notify responsible party and 

insure response and 

corrections

ID-4 Illicit Discharge Training
Appropriate City 

Staff
Minimum of one (1) Minimum of one (1) Minimum of one (1) Minimum of one (1) Minimum of one (1)

ID-5
Reduce Sanitary Sewer 

Overflows

Appropriate City 

Staff

Clean 400,000 ft and CCTV 

inspect 40,000 ft

Clean 400,000 ft and CCTV 

inspect 40,000 ft

Clean 400,000 ft and CCTV 

inspect 40,000 ft

Clean 400,000 ft and CCTV 

inspect 40,000 ft

Clean 400,000 ft and CCTV 

inspect 40,000 ft

ID-6
Reduce Failing Septic 

Systems

Appropriate City 

Staff; Smith Co

Maintain brochures and report 

inspections

Maintain brochures and report 

inspections

Maintain brochures and report 

inspections

Maintain brochures and report 

inspections

Maintain brochures and report 

inspections

ID-7 Reduce Illegal Dumping
Appropriate City 

Staff

Maintain six (6) cameras and 

update map

Maintain six (6) cameras and 

update map

Maintain six (6) cameras and 

update map

Maintain six (6) cameras and 

update map

Maintain six (6) cameras and 

update map

ID-8
Reduce Waste with 

Collection Events

Appropriate City 

Staff

Report quantities of materials 

collected and recycled

Report quantities of materials 

collected and recycled

Report quantities of materials 

collected and recycled

Report quantities of materials 

collected and recycled

Report quantities of materials 

collected and recycled

ID-9 Reduce Pet Waste
Appropriate City 

Staff

Maintain pet waste stations and 

report supply inventory

Maintain pet waste stations and 

report supply inventory

Maintain pet waste stations and 

report supply inventory

Maintain pet waste stations and 

report supply inventory

Maintain pet waste stations and 

report supply inventory

ID-10 Enforce FOG Ordinance
Appropriate City 

Staff

Inspect 100% of grease and grit 

traps and report results

Inspect 100% of grease and grit 

traps and report results

Inspect 100% of grease and grit 

traps and report results

Inspect 100% of grease and grit 

traps and report results

Inspect 100% of grease and grit 

traps and report results

ID-11 Reduce Floatable Waste
Appropriate City 

Staff; Residents

Develop procedures for new 

requirement
Report quantity removed Report quantity removed Report quantity removed Report quantity removed

ID-12
Illicit Discharge Reporting 

Hotline

Appropriate City 

Staff; Residents

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

C-1
Enforce Erosion Control 

Ordinance

Appropriate City 

Staff; Permittees

Review and update; report 

enforcements

Review and update; report 

enforcements

Review and update; report 

enforcements

Review and update; report 

enforcements

Review and update; report 

enforcements

C-2
Erosion Control Plan 

Review Procedures

Appropriate City 

Staff; Permittees

Review 100% of plans 

submitted

Review 100% of plans 

submitted

Review 100% of plans 

submitted

Review 100% of plans 

submitted

Review 100% of plans 

submitted

C-3
Construction Site 

Inspection Procedures

Appropriate City 

Staff

Review and update 

investigation actions

Review and update 

investigation actions

Review and update 

investigation actions

Review and update 

investigation actions

Review and update 

investigation actions

C-4
Construction Site 

Inspections

Appropriate City 

Staff; Permittees
Report site inspections Report site inspections Report site inspections Report site inspections Report site inspections

C-5
Construction Site 

Discharge Hotline

Appropriate City 

Staff; Residents

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

Maintain hotline and email; 

track usage

C-6
Construction Site 

Inspector Training

Appropriate City 

Staff
Minimum of one (1) Minimum of one (1) Minimum of one (1) Minimum of one (1) Minimum of one (1)

C-7
Construction Site 

Inventory

Appropriate City 

Staff

Permit tracking and site 

mapping

Permit tracking and site 

mapping

Permit tracking and site 

mapping

Permit tracking and site 

mapping

Permit tracking and site 

mapping

PC-1
Develop Post 

Construction Ordinance

Appropriate City 

Staff
Review and update Review and update Review and update Review and update Review and update

PC-2
Enforce Post 

Construction Controls

Appropriate City 

Staff; Owners
Report enforcement actions Report enforcement actions Report enforcement actions Report enforcement actions Report enforcement actions

PC-3
Long Term Post 

Construction Operation

Appropriate City 

Staff; Owners

Develop, review, update 

procedures; require owners to 

do the same

Develop, review, update 

procedures; require owners to 

do the same

Develop, review, update 

procedures; require owners to 

do the same

Develop, review, update 

procedures; require owners to 

do the same

Develop, review, update 

procedures; require owners to 

do the same

PC-4
Inspect Post 

Construction Controls

Appropriate City 

Staff; Owners

Develop procedures for new 

requirement

Inspect 100% of the controls; 

document findings

Inspect 100% of the controls; 

document findings

Inspect 100% of the controls; 

document findings

Inspect 100% of the controls; 

document findings

GH-1
Stormwater Pollution 

Prevention Training

Appropriate City 

Staff

One (1) training per year for 

staff at locations

One (1) training per year for 

staff at locations

One (1) training per year for 

staff at locations

One (1) training per year for 

staff at locations

One (1) training per year for 

staff at locations

GH-2
Recycling Program and 

Waste Disposal

Appropriate City 

Staff

Review processes and monitor 

activities
Monitor activities Monitor activities Monitor activities Monitor activities

GH-3 Vehicle Washing
Appropriate City 

Staff

Monitor grit traps and report 

cleanings

Monitor grit traps and report 

cleanings

Monitor grit traps and report 

cleanings

Monitor grit traps and report 

cleanings

Monitor grit traps and report 

cleanings

GH-4 Vehicle Fueling
Appropriate City 

Staff
PST monitoring and reporting PST monitoring and reporting PST monitoring and reporting PST monitoring and reporting PST monitoring and reporting

GH-5 Landscape Practices
Appropriate City 

Staff

Review for potential to 

discharge; update as needed

Review for potential to 

discharge; update as needed

Review for potential to 

discharge; update as needed

Review for potential to 

discharge; update as needed

Review for potential to 

discharge; update as needed

GH-6 Roadway Cleaning
Appropriate City 

Staff

Sweep a minimum of 10,000 

miles of streets

Sweep a minimum of 10,000 

miles of streets

Sweep a minimum of 10,000 

miles of streets

Sweep a minimum of 10,000 

miles of streets

Sweep a minimum of 10,000 

miles of streets

GH-7

Storm Drain System 

Operation and 

Maintenance

Appropriate City 

Staff

Develop procedures and 

identify problem areas with 

debris collection

Operate and document 

prevention activities

Operate and document 

prevention activities

Operate and document 

prevention activities

Operate and document 

prevention activities

GH-8 Facility Specific SOPs
Appropriate City 

Staff
Review and update as needed Review and update as needed Review and update as needed Review and update as needed Review and update as needed

GH-9 Airport Operations
Appropriate City 

Staff
Monitor deicing procedures Monitor deicing procedures Monitor deicing procedures Monitor deicing procedures Monitor deicing procedures

GH-10
City Facilities and Control 

Inventory

Appropriate City 

Staff

Maintain City site inventory and 

GIS map

Maintain City site inventory and 

GIS map

Maintain City site inventory and 

GIS map

Maintain City site inventory and 

GIS map

Maintain City site inventory and 

GIS map

GH-11
City Operation and 

Maintenance Activities

Appropriate City 

Staff
Review and update as needed Maintain controls as needed Maintain controls as needed Maintain controls as needed Maintain controls as needed

GH-12 Contractor Oversight
Appropriate City 

Staff

Develop and maintain oversight 

procedures

Review and maintain oversight 

procedures

Review and maintain oversight 

procedures

Review and maintain oversight 

procedures

Review and maintain oversight 

procedures

GH-13
Evaluation of Flood 

Control Projects

Appropriate City 

Staff
Develop review procedures

Review 100% of flood control 

projects; evaluate retrofit

Review 100% of flood control 

projects; evaluate retrofit

Review 100% of flood control 

projects; evaluate retrofit

Review 100% of flood control 

projects; evaluate retrofit

IS-1
Identify Pollutants from 

City Treatment Sites

Appropriate City 

Staff
Inspect 100% and document Inspect 100% and document Inspect 100% and document Inspect 100% and document Inspect 100% and document

IS-2
Inspect TXR050000 

Permitted Sites

Appropriate City 

Staff
Inspect 100% and document Inspect 100% and document Inspect 100% and document Inspect 100% and document Inspect 100% and document

IS-3
Develop TXR05000 

Inspection Procedures

Appropriate City 

Staff

Develop procedures for new 

requirement
Review and update procedures Review and update procedures Review and update procedures Review and update procedures

8th 

MCM

Master Construction 

SWP3

Appropriate City 

Staff

Monitor City construction 

activities

Monitor City construction 

activities

Monitor City construction 

activities

Monitor City construction 

activities

Monitor City construction 

activities
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-1

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
purchase Ten Chevrolet Tahoe vehicles for the Police Department from
Tyler Motor Co dba Hall GMC Chevrolet.

Item Reference:

Drafted/Recommended By:
Department Leader Stan Stoffregen Fleet Manager

 

 

 

 

 
 
The fleet replacement program budgets for departments to replace their vehicles on a regular schedule,
particularly those with mileage and/or maintenance cost expectations. After meeting with the Police
department, Vehicle Services conducted sealed bid 24-046 for Police PPV units and various types of
vehicles all with City specified options. Sealed bid 24-046 was sent to 7 different vendors consisting of
both local vendors and Buyboard vendors. All bids have the option to purchase additional units if
needed at the same price if available at the time of need. All units have bumper to bumper extended
warranty of 5 years and 100k miles. 

Line 2 of bid 24-046 
Tyler Ford - Ford Explorer $47,554.75 would have to be ordered no guarantee of delivery. 
Tyler Motor Co. (DBA Hall Chevrolet/ Buick) - Chevy Tahoe $57,750.00 Total purchase $115.500.00
Guaranteed delivery January 2025 - winning bid due to delivery. Those have been purchased and
delivered. Now Tyler Motor company has allocated an additional ten (10) units for the City of Tyler
Police Dept. that will deliver in FY26 if ordered now. Tyler Ford no longer has units available at this
time or price. 

Funding for these purchases is in the replacement fund 640-0661-641-26-04 for fiscal year 2026 after
October 1, 2025.
 

It is recommended that the City Council consider authorizing the City Manager to purchase Ten
Chevrolet Tahoe vehicles for the Police Department from Tyler Motor Co dba Hall GMC
Chevrolet.

 
Attachments:
Bid 24-046 bid packets
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Edited/Submitted By:
City Manager
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Porehasing Department 
“As - Read Results”

City of Tyter Bid No. / Description: 24-046 Purchase various types of new current 
year model vehicles FY 25 - VES/D. Schreck

Date Opened: Oct 22, 2024

Vendor Vendor Vendor Vendor Vendor

Tn Ur 

cu.

UfflFCost /
U' ;;

TtstaK 5

/ 
u -
r -

Bi4-8and. 3
u -
r -

Addenda 4
U, ~ £>0
T - 50

Base-Sid. <
W ~ 
r ~

'3$'757, 7^

Attemate 1 t -'^5 W.o? 7<

Alternate 2

7 -

Alternate 3
Base Bid + 
Alternates

Purchasing Personnel in attendance:

Sherry Pettit, Purchasing nager

Signature:

Gary Durham

Signature;

r Gina Elzea, Purchasing Agent

Form# < Work Instruction # Form # Originating Date Revision Date Revision #
PURF003 PURWIQOI i 6/1/2012 : ’ io /s s /
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PRICE, DATA, AND SPECIFICATION 
SHEET

CITY OF TYLER
Pxirchasing Department 

304 North Border

DATE: 10/04/2024

BID # / PROPOSAL # 24-046
Tyler, Texas 75702

Telephone: (9^ 531-1232
CLOSING TIME: 2:00 pm 
CLOSING DATE: 10/22/2024

PROPOSERS MUST COMPLETE THIS SECTION

ITEM 
NO.

QUANTITY DESCRIPTION BRAND UNIT 
PRICE

TOTAL NET 
PRICE

1 4 Four (4) new current-year model crossover SUV mid-size with 

the option to purchase additional units See specifications below 

-15109.15111.15112.18113-Police
, —-------

2 2 Two (2) new current-year model PPV SUV with the 

option to purchase additional units see specifications 

below - Police - 13857 (White) Fire 17109 (fire engine 

red)

3 1 One (1) new current-year model % ton crew cab pick 

with the option to purchase additional units. See 

specifications below - parks 14217

4 2 Two (2) new current-year model 14 ton crew cab pickups 

4x4 with the option to purchase additional units. See 

specifications below - 14203 street, 15231 airport
*

5 4 Four (4) new current-year model Mid-Size Crew Cab 

Pick Up truck. See specifications below - Water office 

19213,19319 Water dist. -11258, 15219 - waste 

treatment

6 1 One (1) new current-year model 1/2-ton reg cab truck

4X4. See specifications below - 14218 water plant

11/14/14 “Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 1

Four (4) new current-year model Mid-Size crossover SUVs with the option to purchase additional units. 
15109,15111,15112,18113 Police

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

Mid-Size Mid-size crossover SUV

gas engine smallest available hp

Automatic transmission Automatic

Steering power steering

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat

Charging system factory installed battery and alternator

Body exterior
exterior color - Black, Navy, Silver, Dark Brown, 
Grey (any combination)

Spare tire and rim

Body Interior Interior color to match exterior color standard

intermittent wipers

tilt steering

AM/FM radio blue tooth

Power seats, door locks, and windows
/ /

Floor Liners if carpet

legally tinted windows

Rear backup camera if available

Warranty Factory plus 5-year extended warranty

4 keys 4 key fobs to open locks

11/14/14 **Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 2

Two (2) new current-year model PPV SU Vs with the option to purchase additional units. 
White -13857 police and Fire Red 17109 fire dept.

BOTH UNITS MUST HAVE A GUARANTEED BUILD AND DELIVERY DATE
** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

PPV Police Pursuit unit

gas engine smallest available hp

Automatic transmission 4X4 with transmission oil cooler if available

Steering power steering

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat

Charging system factory installed battery and alternator

Body exterior exterior color (1) white and (1) fire engine red

Spare tire and wheel

Dual power mirrors

Body Interior White Police package (no Rear seats)

Fire engine Red - PPV package with rear seats

intermittent wipers if available standard

tilt steering if available standard

AM/FM radio blue tooth

Power seats, door locks and windows

Floor Liners if carpet

legally tinted windows

Rear backup camera if available

Warranty
Factory plus 5-year 100,000-mile extended 
warranty

4 keys 4 keys fobs total to open doors and start unit

11/14/14 **Form3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 3

One (1) new current-year model % ton crew cab with the option to purchase additional units. 
Parks-14217

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

% ton
Ford F250. Chevy 2500, GMC 2500, dodge 2500 or 
equivalent Crew Cab

qas engine smallest available hp

Automatic transmission transmission oil cooler if available

Steering power steering

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat

Charging system factory installed battery and alternator

Body Exterior exterior color white

Steps on both sides of the truck black in color

Spare tire and wheel

dual power mirrors

Angel wing toolbox

Spray in bed liner black in color

Tow package

Body Interior
black or grey seats and flooring (prefer vinyl if 
standard)

cruise control if standard

intermittent wipers if standard

tilt steering if standard

AM/FM radio blue tooth

Power seats, door locks and windows

Floor Liners if carpet

legally tinted windows

Rear backup camera if available

Warranty Factory plus 5-year extended warranty

Strobes 2 front,2 rear amber/white (must be led)

4 keys 4 keys total with fobs to open locks

11/14/14 **Form3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 4

Two (2) new current-year model /a ton crew cab pickup 4X4 gas engines with option to purchase additional units. 
Streets -14203, Airport -15231,

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

Ya ton F150, Chevy 1500, Ram 1500 or equivalent

gas engine smallest available hp

Automatic transmission Automatic transmission

4-wheel drive

Steering power steering

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat

Charging system factory installed battery and alternator

Body Exterior exterior color-white

dual power mirrors

Spare tire/wheel and jack

Steps on either side of cab are black in color

Angel Wing toolbox

Headache rack

Spray in bed liner black

Tow package

Body Interior Black or grey interior (prefer vinyl if standard)

intermittent wipers if standard

tilt steering if standard

AM/FM radio blue tooth

Power seats, door locks, and windows

Rear backup camera if available

Floor Liners if carpet

legally tinted windows

Strobes 2 front,2 rear amber/white (must be led)

Warranty Factory plus 5-year extended warranty

4 keys 4 keys with key fobs to open locks

11/14/14 ’-Form 3-39* '

134



CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 5

Four (4) new current-year model Mid-Size crew cab pickups with the option to purchase additional units. 
19213,19319 Water Office. 11258 Water distribution,15219 Waste treatment

** This unit is to be equipped with the manufacturer's standard equipment and/or optional equipment as follows

Mid-Size
Ford Ranger, Chevy Colorado or Dodge Dakota or 
equivalent

gas engine smallest available hp

Automatic transmission transmission oil cooler if available

Steering power steering

Brakes four-wheel disk with anti - lock

Air Conditioning factory ac and heat

Charging system factory installed battery and alternator

Body exterior exterior color white

Spare tire and wheel

dual power mirrors if standard

Spray in bed liner black

Tow package

Body Interior black or grey vinyl seats and flooring

intermittent wipers if standard

tilt steering if standard

AM/FM radio blue tooth

power seats, door locks and windows
..... >

Floor Liners if carpet

legally tinted windows

Rear backup camera if available

Warranty Factory plus 5-year extended warranty

Strobes 2 front,2 rear amber/white (must be led)

4 keys 4 keys with key fobs to open locks

11/14/14 **Form3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 6

One (1) new current year model 1/2-ton regular cab pickup 4x4 
Water Plant -14218

** This unit is to be equipped with manufacturer’s standard equipment and/or optional equipment as follows

’/a ton F150, Chevy 1500, Ram 1500 crew cab or equivalent

gas engine smallest available hp

Automatic transmission transmission oil cooler if available

4-wheel drive

Steering power steering

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat

Charging system factory installed battery and alternator

Body exterior exterior color white

Steps on both sides of truck black in color

Spare tire and wheel

dual power mirrors

Spray in bed liner black

Angel wing toolbox black

Heavy-duty tow package

Body Interior black or grey vinyl seats and flooring

intermittent wipers if standard

tilt steering if standard

AM/FM radio blue tooth

power seats, door locks and windows

Floor liners if carpet

legally tinted windows

Rear backup camera if available

Warranty Factory plus 5-year extended warranty

Strobes 2 front,2 rear amber/white (must be led)

4 keys 4 keys total with key fobs to open locks

11/14/14 **Form3-39**
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REQUEST FOR QUOTATION
THIS IS NOT AN ORDER

CITY OF TYLER 
Purchasing Department 

304 North Border 
Tyler, Texas 75702

Telephone: (903) 531-1232

10/04/24

DATE MAILED

Quote No: 24-046_________________________  
(Number must appear on ALL correspondence)

Closing Time:2:00 PM

Closing Date: 10/22/2024

Addressed To:
City of Tyler
Vehicle Service Department
410 W. Oakwood
Tyler, Texas 75702

INSTRUCTIONS:
1. Keep duplicate copy of proposal for your files.
2. Federal Excise Taxes are exempted, also Federal 

Transportation Tax, State Tax, and City Sales Tax.
3. Return this form at once if unable to quote.
4. Specify Trade name or brand in space.

Please quote as per instructions indicated below for the 
articles described. Quotes must be submitted on City of Tyler 
forms to be considered. All items or services called for must 
be in strict accordance with all of the requirements and 
specifications attached hereto or furnished upon request.

Purchasing Agent

Sealed quotes to furnish the following will be received in the Purchasing Office @ 304 North Border, Tyler, Texas 75702, Attn: 
Sherry Pettit until 2:00pm on 10/22/2024 and opened by City Staff in the City Council Chambers @ 212 North Bonner, City Hall, 
2"'* Floor @ 2:00pm on 10/22/2024

Purchase various types of new current year model vehicles FY 25 See full specifications for details.

QUOTE IDENTIFICATION:
Quote number, closing time, date, and item requested must appear on outside of envelope in lower left-hand comer.
DATA SHEETS:
All bidders must complete each specification data sheet in spaces provided on each item that is bid as well as all information 
requested on the price data sheet. Said price, data and specifications sheet is hereby made a part of this quotation.

DELIVERY:
Delivery must be stated in your quote on the data sheet as the number of calendar days from date of order.

The City of Tyler reserves the right to reject any and/or all 
bids and to waive any and/or all formalities and to award 
purchase total amount, partial amount or individual item 
basis.

In submitting the above, the vendor agrees that acceptance by 
the City of Tyler within a reasonable period constitutes a 
binding agreement.

In submitting the above request and attached bid to the City of Tyler, I hereby certify that we have not participated in nor been a 
party to any collusion, price fixing or any other agreements with any company, firm, or person concerning the pricing of the 
enclosed quotation.

INVOICING TERMS

DATE

COMPANY NAME

SIGNATURE

05/09/19 **Form3-36** Page 1 of2
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TERMS AND CONDITIONS

Quotations are requested for furnishing the items described herein in accordance with the terms set forth. 
ALL QUOTATIONS MUST BE F.O.B. DESTINATION and include the cost of boxing and cartage to 
the delivery point as stated on this form.

In the case of default, the City of Tyler, Texas reserves the right to hold the original bidder or contractor 
liable for any and all resultant Increased costs.

Samples, if requested by the City of Tyler, must be furnished at the bidder's expense, and if not destroyed 
in testing or retained as a standard, will be returned on the same terms, if requested by the bidder.

Quotes may be withdrawn on written or telegraphic request received from bidders prior to the time set for 
opening. Negligence on the part of the responder in preparing the proposal confers no right for the 
withdrawal of the proposal after the hour fixed for the opening.

Any oral statement by any representative of the City, modifying or changing any conditions of this 
contract, is an expression of opinion only and confers no right upon the seller.

All discounts, if applicable, shall be shown in discount amount space provided on data sheets - EXCEPT 
IN TERMS FOR PROMPT PAYMENT.

For proper identification, proposal number, closing time, date, and item requested must appear on outside 
of envelope in lower left hand corner.

If delay in delivery as specified on the purchase order is foreseen, supplier shall give written notice to 
Purchasing Office immediately. The City has the right to extend the delivery date if reasons appear valid. 
Supplier must keep the City advised at all times of the status of order. Default in promised delivery 
(without accepted reasons) or failure to meet specifications, authorizes the City of Tyler to purchase 
material elsewhere and charge full increase in cost and handling to the defaulting supplier and could also 
be reason for cancellation of the Purchase Order (at no expense to the City if the City of Tyler deems it 
necessary).

Any quote submitted on a public works project shall comply with the additional requirements and 
conditions attached hereto as well as the terms and conditions stated herein.

Certificate of Interested Parties:
In accordance with Texas Government Code Sec. 2252.908, for certain contracts entered into on or after 
January 1,2016, the successful bidder must submit a Certificate of Interested Parties (Form 1295) at the 
time the signed contract is submitted to the CITY The law applies (with a few exceptions) only to a City 
contract between a business entity and a governmental entity or state agency that either (1) requires an 
action or vote by the City Council before the contract may be signed or (2) has a value of at least $1 
million.

The Certificate of Interested Parties (Form 1295) must be filed electronically with the Texas Ethics 
Commission using the online filing application located at 
https://www.ethics.state.tx.us/whatsnew/elf info form 1295.htm.

If you need additional information about the Certificate of Interested Parties Form 1295 Procedure, contact 
Purchasing at (903) 531-1232.

05/09/19 **Form3-36** Pagel of2
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TYLER
§

NOTICE TO BIDDERS AND/OR PROPOSERS

Projects, Services & Supplies

The City of Tyler will accept bids and/or proposals for the following projects, services, and/or supplies in the 
Purchasing Office, 304 North Border, Tyler, Texas 75702, ATTN: Sherry Pettit until 2:00 p.m. on 10/22/2024, 
for the items shown below, at which time they will be publicly opened. All interested persons may attend.

Bid/Proposal

24-046 Purchase various types of current-year model vehicles FY25 See full specifications for details.

Plans, specifications and/or proposal forms must be obtained from the Vehicle Services Department during 
regular business hours Monday through Friday, 8:00 a.m. until 5:00 p.m. Telephone No. 903-531-1323. The 
City reserves the right to accept, reject, cancel or modify any bid or proposal, waive all formalities, and to 
award the bid most advantageous to the City.

In accordance with House Bill 1295, for certain contracts entered into on or after January 1, 2016, the 
successful bidder must submit a Certificate of Interested Parties (Form 1295) at the time the signed contract is 
submitted to the CITY. The law applies (with a few exceptions) only to a City contract between a business 
entity and a governmental entity or state agency that either (1) requires an action or vote by the City Council 
before the contract may be signed or (2) has a value of at least $1 million.

Tyler Morning Telegraph
P‘Publication: 10/04/2024
2nd Publication: 10/11/2024

City of Tyler, Texas 
Edward Broussard 
City Manager

05/09/19 **Form 3-38** (Page 1 of 2)
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PRICE, DATA, AND SPECIFICATION 
SHEET

CITY OF TYLER
Purchasing Department 

304 North Border
Tyler, Texas 75702

Telephone: (903) 531-1232

DATE: 10/04/2024

BID # / PROPOSAL # 24-046

CLOSING TIME: 2:00 pm 
CLOSING DATE: 10/22/2024

PROPOSERS MUST COMPLETE THIS SECTION

ITEM 
NO.

QUANTITY DESCRIPTION BRAND UNIT 
PRICE

TOTAL NET 
PRICE

1 4 Four (4) new current-year model crossover SUV mid-size with 

the option to purchase additional units See specifications below 

-15109.15111.15112.18113 -Police
iN

eMuiSTA

2 2 Two (2) new current-year model PPV SUV with the 

option to purchase additional units see specifications 

below - Police - 13857 (White) Fire 17109 (fire engine 

red)
<3m (jcWtAbi-TCeT) hvcDCft'riftiO

CHeuiZeorT 
TAHOg 
P.PV

3 1 One (1) new current-year model % ton crew cab pick 

with the option to purchase additional units. See 

specifications below - parks 14217

citeupcLer' 
Siu/saw 

2.SOO ^S2,<=loO i 52360.-

4 2 Two (2) new current-year model ton crew cab pickups 

4x4 with the option to purchase additional units. See 

specifications below - 14203 street, 15231 airport
iSOO

3 MB,200
> oO

5 4 Four (4) new current-year model Mid-Size Crew Cab 

Pick Up truck. See specifications below - Water office 

19213,19319 Water dist. -11258, 15219 - waste 

treatment

CyteJCcceT

3 3S,W

6 1 One (1) new current-year model 1/2-ton reg cab truck

4X4. See specifications below - 14218 water plant 
4M

OfeviZcteT 
SiuoeR/Wx?

1^00
3M5300 3 H530O.

11/14/14 **Form3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 1

Four (4) new current-year model Mid-Size crossover SU Vs with the option to purchase additional units.
15109,15111,15112,18113 Police

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

Mid-Size Mid-size crossover SUV f EhuiSTa

gas engine smallest available hp

Automatic transmission Automatic

Steering power steering

Brakes four-wheel disk with anti-lock INC

Air Conditioning Factory AC and heat INC

Charging system factory installed battery and alternator me
Body exterior

exterior color - Black, Navy, Silver, Dark Brown, 
Grey (any combination)

Spare tire and rim HC

Body Interior Interior color to match exterior color standard He

intermittent wipers He

tilt steering \nc
AM/FM radio blue tooth IM.

Power seats, door locks, and windows

Floor Liners if carpet me

legally tinted windows

Rear backup camera if available me

Warranty Factory plus 5-year extended warranty 1/135

4 keys 4 key fobs to open locks Hoa

11/14/14 **Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 2

Two (2) new current-year model PPV SUVs with the option to purchase additional units, 
White -13857 police and Fire Red 17109 fire dept.

BOTH UNITS MUST HAVE A GUARANTEED BUILD AND DELIVERY DATE
** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

PPV Police Pursuit unit

gas engine smallest available hp 53 vt
Automatic transmission 4X4 with transmission oil cooler if available thtc

Steering power steering

Brakes four-wheel disk with anti-lock me
Air Conditioning Factory AC and heat me
Charging system factory installed battery and alternator me
Body exterior exterior color (1) white and (1) fire engine red me

Spare tire and wheel we
Dual power mirrors iwe

Body Interior White Police package (no Rear seats) (HC
Fire engine Red - PPV package with rear seats (WC
intermittent wipers if available standard

tilt steering if available standard e
AM/FM radio bluetooth (Me
Power seats, door locks and windows 1NC
Floor Liners if carpet me
legally tinted windows

Rear backup camera if available me

Warranty
Factory plus 5-year 100,000-mil6 extended 
warranty

4 keys 4 keys fobs total to open doors and start unit SHC

11/14/14 **Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 3

One (1) new current-year model % ton crew cab with the option to purchase additional units. 
Parks-14217

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

% ton
Ford F250. Chevy 2500, GMO 2500, dodge 2500 or 
equivalent Crew Cab ctetotn

ASOO

gas engine smallest available hp (e.0

Automatic transmission transmission oil cooler if available I t4c

Steering power steering iKfC

Brakes four-wheel disk with anti-lock (MC

Air Conditioning Factory AC and heat fMC

Charging system factory installed battery and alternator IMC

Body Exterior exterior color white He
Steps on both sides of the truck black in color .346
Spare tire and wheel IHC
dual power mirrors IMC

Angel wing toolbox qis

Spray in bed liner black in color 3SO
Tow package me

Body Interior
black or grey seats and flooring (prefer vinyl if 
standard) Me
cruise control if standard iKX.

intermittent wipers if standard IMC

tilt steering if standard wc
AM/FM radio blue tooth

Power seats, door locks and windows fNC
Floor Liners if carpet We-
legally tinted windows io
Rear backup camera if available (Me

Warranty Factory plus 5-year extended warranty 1516
Strobes 2 front,2 rear amber/white (must be led)

4 keys 4 keys total with fobs to open locks VMC-

£Ac;t

11/14/14 **Form 3-39**
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CITY OF TYLERSPECIFICATIONS FOR LINE ITEM 4

Two (2) new current-year model % ton crew cab pickup 4X4 gas engines with option to purchase additional units. 
Streets -14203, Airport -15231,

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

’/a ton F150, Chevy 1500, Ram 1500 or equivalent Siu/jgewo

gas engine smallest available hp 2-1 ToABo

Automatic transmission Automatic transmission

4-wheel drive

Steering power steering ihX-

Brakes four-wheel disk with anti-lock

Air Conditioning Factory AC and heat |k)C

Charging system factory installed battery and alternator

Body Exterior exterior color - white INC

dual power mirrors tiOC

Spare tire/wheel and iack INC

Steps on either side of cab are black in color 3 M 5

Angel Wing toolbox A XS

Headache rack 5'20

Spray in bed liner black 3 SO

Tow package HC

Body Interior Black or grey interior (prefer vinyl if standard)

intermittent wipers if standard i MC

tilt steering if standard fNC

AM/FM radio blue tooth

Power seats, door locks, and windows (HC

Rear backup camera if available INC

Floor Liners if carpet I

legally tinted windows

Strobes 2 front,2 rear amber/white (must be led) 1.50

Warranty Factory plus 5-year extended warranty Uo'A-S

4 keys 4 keys with key fobs to open locks sMC

11/14/14 **Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 5

Four (4) new current-year model Mid-Size crew cab pickups with the option to purchase additional units. 
19213,19319 Water Office. 11258 Water distribution,15219 Waste treatment

** This unit is to be equipped with the manufacturer’s standard equipment and/or optional equipment as follows

Mid-Size
Ford Ranger, Chevy Colorado or Dodge Dakota or 
equivalent T

gas engine smallest available hp IMC

Automatic transmission transmission oil cooler if available

Steering power steering IbJC

Brakes four-wheel disk with anti - lock iwc

Air Conditioning factory ac and heat lUC

Charging system factory installed battery and alternator INC

Body exterior exterior color white INC

Spare tire and wheel wc
dual power mirrors if standard wc

Spray in bed liner black

Tow package iKC

Body Interior black or grey vinyl seats and flooring 1MC

intermittent wipers if standard IHC

tilt steering if standard HOC
AM/FM radio blue tooth INC

power seats, door locks and windows IMC

Floor Liners if carpet INC

legally tinted windows ^0

Rear backup camera if available INC

Warranty Factory plus 5-year extended warranty

Strobes 2 front.2 rear amber/white (must be led)

4 keys 4 keys with key fobs to open locks 5c c

11/14/14 **Form 3-39**
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CITY OF TYLER SPECIFICATIONS FOR LINE ITEM 6

One (1) new current year model 1/2-ton regular cab pickup 4x4 
Water Plant-14218

** This unit is to be equipped with manufacturer’s standard equipment and/or optional equipment as follows

Ya ton F150, Ghevy 1500, Ram 1500 crew cab or equivalent iSeC

gas engine smallest available hp

Automatic transmission transmission oil cooler if available I

4-wheel drive IkX—

Steering power steering

Brakes four-wheel disk with anti-lock li4C

Air Conditioning Factory AC and heat (

Charging system factory installed battery and alternator IMC

Body exterior exterior color white ikIC

Steps on both sides of truck black in color 34s
Spare tire and wheel

dual power mirrors

Spray in bed liner black 3^0

Angel wing toolbox black

Heavy-duty tow package inc

Body Interior black or grey vinyl seats and flooring .:(MC

intermittent wipers if standard IMC

tilt steering if standard iioc

AM/FM radio blue tooth tlsJC

power seats, door locks and windows

Floor liners if carpet tuo

legally tinted windows

Rear backup camera if available

Warranty Factory plus 5-year extended warranty 11025

Strobes 2 front,2 rear amber/white (must be led)

4 keys 4 keys total with key fobs to open locks 4O<^

<45300

11/14/14 **Form 3-39**
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-2

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
purchase personal protective equipment (PPE), and station wear in an
amount not to exceed $309,300.00 from Metro Fire Apparatus Specialist,
Inc., CASCO Industries, Inc., MES, Inc., and Galls, Inc., in compliance
with Texas Government Code Chapter 271.102.

Item Reference:

 

 

 

 

 
 
Turnout gear from Fire-Dex, as well as other essential PPE items, including NOMEX station wear,
gloves, helmets, boots, and hoods, are necessary to carry out daily duties and protect our firefighters
from thermal, carcinogenic, biological, chemical, bloodborne, and airborne pathogen exposures that are
ever present in day-to-day operations. 

The department has identified the following vendors, all Board Cooperative Purchasing Contracts
members, as outlined in Texas Government Code Chapter 271.102.
These vendors have consistently provided high-quality equipment and services that meet the Tyler Fire
Department's needs and requirements.

1. Metro Fire Apparatus Specialist, Inc.
2. CASCO Industries, Inc.
3. Galls, Inc.
4. MES, Inc. 

Financial Impact

The total amount requested for PPE purchases is $309,300.00, which will be allocated to:
Funding for these purchases has been allocated to the Tyler Fire Department's FY 24-25 operating
budget account #101-0320-422-03.04. 
 

Request that the City Council consider authorizing the purchase of Personal Protective
Equipment (PPE) in the cumulative amount not to exceed $309,300.00 for the Tyler Fire
Department, FY 24-25.
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Drafted/Recommended By:
Department Leader Chief David Coble, Tyler Fire Department

Edited/Submitted By:
City Manager
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-3

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute the second renewal option for a five-year period from January 1,
2025, through December 31, 2029, for Isaiah Daw, Dixie Hangar LLC,
Tract 15, located at Tyler Pounds Regional Airport.

Item Reference:

 

 

 

 

 
 
On November 24, 1999, the City of Tyler (CITY) previously entered an original Hangar/Operator Lease
with Clint Abbott for January 1, 2000, through December 31, 2019. On January 20, 2009, the City of
Tyler consented to assign the lease to Dixie Hangar, LLC (â€œDixie Hangerâ€ ​). On June 22, 2016,
Dixie Hangar was assigned to Isaiah Daw (Lessee). The Hangar/Operator Lease provided for two (2)
five-year period(s) lease renewal options upon the expiration of the initial lease term and option terms at
rates to be negotiated. 

The Lessee exercised its first option, renewing the Hangar/Operator Lease for five years from January 1,
2020, through December 31, 2024.
The Lessee now requests to exercise his second and final five-year option from January 1, 2025,
through December 31, 2029. The Lessee has performed all its duties within the lease and made notable
investments and improvements in the leased facility. 
Approval is predicated upon the determination of the following:
1) That the operations of the Lessee upon the premises have not resulted in a disruption of normal
Airport aviation activities and
2) That the continued use of said premises by Lessee will be consistent with the normal functioning of
the Airport for the extended term.

On January 21, 2025, the Airport Advisory Board will consider this item for a recommendation that the
City Council approve this request.
 

It is recommended that the City Council consider authorizing the City Manager to execute the
second renewal option for the Dixie Hangar, LLC, Tract 15, lease renewal for a five-year period
from January 1, 2025, through December 31, 2029, located at Tyler Pounds Regional Airport.

 
Attachments:
Lease Renewal 01-25
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Drafted/Recommended By:
Department Leader Steve Thompson, Airport Director

Edited/Submitted By:
City Manager
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THE STATE OF TEXAS §
§ HANGAR/OPERATOR LEASE RENEWAL

COUNTY OF SMITH § DIXIE HANGAR, LLC

WHEREAS, on November 24, 1999, the City entered into a Fixed Based Operator Lease
with Clint Abbott for a term from January 1, 2000, through December 31, 2019, for a certain tract of
land known as Lot 15 at Tyler Pounds Regional Airport (the "Lease");

WHEREAS, Clint Abbott "Lender" desired to assign the lease to DIXIE HANGAR, LLC a/k/a
DIXIE HANGAR, LLC ("Dixie") and on January 28, 2009, the City of Tyler consented to the requested
assignment;

WHEREAS, Lender presently owns all of the Membership Interest and is the sole member of
Dixie;

WHEREAS, Article VI., Section F. provides that except to a corporations(s) owned or
controlled by Lessee, Lessee shall not rent, sublease or assign all or part of the premises or the
improvements located thereon upon without the written consent of the City Council, which consent
shall not be unreasonably withheld;

WHEREAS, Lender desired to sell and assign all of the Membership Interest in Dixie to
ISAIAH DAW (hereinafter "Daw");

WHEREAS, Lender intended to personally finance the sale of all of his Membership Interest
in Dixie to Daw;

WHEREAS, Article I, Section G of the Lease provides that title to all improvements
constructed or installed by lessee on the leased premises shall throughout the term of the Lease
remain in lessee but that if lessee owes any payments to City upon expiration or termination of the
Lease, then the provisions of Article VI shall govern;

WHEREAS, Article I, Section H of the Lease states that the lessee shall have the right,
subject to City Manager approval, to place a first mortgage lien upon its leasehold;

WHEREAS, Article I, Section H of the Lease states that any approved lender shall notify
City of all action taken by it in the event payments on such loans shall become delinquent, and lender
shall also notify Airport Manager, in writing, of any change in the identity or address of the Lender;

WHEREAS, on June 22, 2016 pursuant to the provisions of Article I, Section H. and  Article VI., Section F.
of the Lease, lessee desired Consent to Mortgage and Assignment of the Fixed Based Operator Lease Agreement for 
Dixie Hanger, LLC, by Tyler Pounds Regional Airport to place a first mortgage lien upon Lease Tract 5 (Lot 15) of 
its leasehold interest at Tyler Pounds Regional Airport and assign the Fixed Based Operator Lease Agreement for 
Dixie Hanger, LLC, under the terms and provisions of said Lease with Lender, in the principle sum of $135,000.00 
in connection with a loan from Lender to ISAIAH DAW;

WHEREAS, DAW  exercised its first option to renew the Hangar/Operator Lease, as amended, for the five-
year period from January 1, 2020 through December 31, 2024; and

WHEREAS, DAW desires to exercise its second and final option to renew the Hangar/Operator Lease, as 
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amended, for the five-year period from January 1, 2025 through December 31, 2029; and

WHEREAS, it is considered to be in the public interest to approve the renewal of the Hangar/Operator 
Lease, as amended;

NOW, THEREFORE, for and in consideration of the mutual agreements, the parties agree as follows:

PART 1: That the term of January 1, 2020, through December 31, 2024, Hangar/Operator Lease between 
the City of Tyler and Dixie Hangar, LLC, at Tyler Pounds Regional Airport is hereby extended for a period of 
about five (5) years from January 1, 2025 through December 31, 2029.

PART 2: All other provisions of January 1, 2000, through December 31, 2019, Hangar/Operator Lease 
between City and Lessee shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be signed this __ day of 
_________________, 2025.

CITY OF TYLER, TEXAS LESSEE

BY:___________________________________ BY:___________________________________
EDWARD BROUSSARD, CITY MANAGER
City Council approved: ____________________

A T T E S T: ATTEST:
______________________________ ______________________________________
CASSANDRA BRAGER, CITY CLERK WITNESS

RECOMMENDED:___________________
AIRPORT MANAGER

(Airport Advisory Board considered on January 20, 2025, and recommended approval)

APPROVED: ____________________________
CITY ATTORNEY
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-4

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
ratify staff action in payment to A.E Shull in the amount of $181,058.50
for the emergency repair and restoration of the 30" sewer main adjacent
to Highway 110 South.

Item Reference:

Drafted/Recommended By:
Department Leader Jacob Yanker, Utilities Project Engineer/ Kate Dietz, PE, Director of

Utilities

Edited/Submitted By:
City Manager

 

 

 

 

 
 
On October 30, 2024, a large sinkhole was discovered within the TxDOT ROW on Highway 110 S.
approximately 3,200 feet south of the Shiloh Road intersection with Highway 110. Upon investigation,
it was discovered that the COT 30" sewer main that crosses Highway 110 S. had several joints that were
compromised (outside of the roadway profile) allowing debris to enter the pipe and create the sinkhole.
This 30" pipe receives flow from an 18" force main from the Gilley Creek Lift Station and from a 16"
force main coming from Trane. It was determined that replacement of the compromised section of pipe
was necessary to avoid further property damage and mitigate the safety concern next to a major corridor
for motorists entering and exiting the City of Tyler. 

A.E. Shull was enlisted to perform the repair and associated sewer bypass pumping and completed the
task within a few weeks.
 

It is recommended that the City Council consider authorizing the City Manager to ratify staff
action in payment to A.E Shull in the amount of $181,058.50 for the emergency repair and
restoration of the 30" sewer main adjacent to Highway 110 South.

 
Attachments:
12.16.2024 - Shull Cost for 30 inch emergency repair (HWY 110 South)
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-5

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a reconciliation change order that will decrease the contract
amount by $35,159.00 and the release of final retainage payment in the
amount of $3,800.00 to A.E. Shull & Company for the construction of
the Earl Campbell Gravity Sewer Main Project.

Item Reference: City Council Agenda Item M-1, 02/14/2024

Drafted/Recommended By:
Department Leader Nikki Ingram, Project Engineer/Kate Dietz, P.E., Director of Utilties

 

 

 

 

 
 
In 2017, Tyler Water Utilities (TWU) entered into a Consent Decree with the Environmental Protection
Agency (EPA) to address the City's aging wastewater collection system and resulting discharges. The
wastewater collection system includes the City's lift stations and force mains. The Earl Campbell
Gravity Sewer Main project decommissioned and demolished the existing Earl Campbell Lift Station
and its appurtenances. The lift station was replaced with a new gravity sewer line that required
constructing approximately 4,000 linear feet of 8-inch diameter gravity sewer main in private utility
easements to convey wastewater to an existing gravity sewer line. Conveying the sanitary sewer by
gravity instead of using a lift station significantly reduces city maintenance and operations costs. 

The Earl Campbell Gravity Sewer Main project was publicly advertised, and bids were opened on
January 23, 2024. Eight bids were received. The lowest responsible bidder was A.E. Shull & Company.

The initial project cost was $795,208.20. The project has been completed at $760,049.20, with a total
cost savings of $35,159.00(4.42%).
 

It is recommended that the City Council consider authorizing the City Manager to execute a
reconciliation change order that will decrease the contract amount by $35,159.00 and the release
of final retainage payment in the amount of $3,800.00 to A.E. Shull & Company for the
construction of the Earl Campbell Gravity Sewer Main Project.

 
Attachments:
Reconciliation Change Order
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Edited/Submitted By:
City Manager
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-6

Date: January 22, 2025

Subject: Request that the City Council consider authorizing funds for the Contract
with Strategic Government Resources for Willie Marshall, interim Water
Business Office manager, not to exceed $125,000 for fiscal year 2025.

Item Reference:

Drafted/Recommended By:
Department Leader Keidric Trimble, CFO

Edited/Submitted By:
City Manager

 

 

 

 

 
 
Strategic Government Resources provided candidates and conducted a thorough media search and
background check. Willie Marshall was selected to serve as the Interim Water Business Office
Manager. He previously held the position of Water Business Office Manager for the City of Longview
for over 25 years. The fee for the services outlined herein will be $75.00 per hour not to exceed
$125,000 during fiscal year 2025.

FUNDING: Water Utilities Fund
 

Request that the City Council consider approving the contract with Strategic Government
Resources for Willie Marshall, Interim Water Business Office Manager for a total not to exceed
$125,000 for fiscal year 2025.

 
Attachments:
SGR Contract.pdf
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-7

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a Capital Improvements Project contract in the amount of
$165,960.00 with A-10 Construction for the Lake Palestine Water
Treatment Plant Erosion Control Project Bid No. 25-006 to be funded
from the Lake Palestine Water Treatment Plant Operations and
Maintenance fund.

Item Reference:

 

 

 

 

 
 
Lake Palestine Water Treatment Plant is located in the southern portion of Tyler and provides drinking
water to approximately half of the City. In the late summer of 2023, the clear wells at the plant had a
tank level reading malfunction which resulted in the clear wells overflowing and causing a significant
amount of erosion at the perimeter of the plant. While this did not hinder the ability of the plant to treat
water, and the tank level reading equipment was speedily repaired, it did create a void in the intruder
resistant fence at the perimeter which could result in a TCEQ violation. 

This prompted TWU to enlist Elledge Engineering in the solution. A plan set was developed to address
the void caused by clear well overflow and also prevent significant erosion from occurring again if the
tank level reader ever failed again. 

Sealed bids were open on Dec 10, 2024 at City Council Chambers and we received 5 bids as follows: 

ERS of MS, INC. - $295,295.00
A-10 Construction - $165,690.00
Reynolds & Kay LTD - $167,642.00
A.E. Shull and Company - $199,812.75
Hartbeat Construction - $205,685.00

Elledge Engineering has recommended to award the project to the low bidder, A-10 Construction, who
has a positive history with the City of Tyler and is on the approved contractors list.
 

It is recommended that the City Council consider authorizing the City Manager to execute a
Capital Improvements Project contract in the amount of $165,960.00 with A-10 Construction for
the Lake Palestine Water Treatment Plant Erosion Control Project Bid No. 25-006 to be funded
from the Lake Palestine Water Treatment Plant Operations and Maintenance fund.
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Drafted/Recommended By:
Department Leader Jacob Yanker, Utilities Project Engineer/ Kate Dietz, PE, Director of

Utilities

Edited/Submitted By:
City Manager

 
Attachments:
Award Recommendation Letter with Bid Tabulation
Site Map
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 ELLEDGE ENGINEERING CORPORATION 
P.O. Box 7110 

Tyler, Texas  75711 
(903) 780-3251 

 

 

December 27, 2024 

 

Mr. Jacob Yanker, E.I.T., Project Engineer 
Tyler Water Utilities 
P.O. Box 2039 
Tyler, Texas  75710-2039 
  
RE:     City of Tyler Bid No. 25-006 
 Lake Palestine WTP 

Erosion Control Project 
 Recommendation of Award 
 
 
Dear Mr. Yanker: 
 

As you know, bids were received for the referenced project on December 10, 2024. A 

tabulation of the bids is attached to this correspondence. Base bid amounts ranging from 

$165,690.00 to $295,295.00 were received from five contractors. The low base bid was 

submitted by A-10 Construction of Troup, Texas. A-10 Construction has a positive history 

working on City of Tyler erosion control projects. We have worked with this company in the 

past and the project was satisfactorily completed to project specifications in a timely 

manner. 

Based upon this information, we recommend the award of this contract to A-10 

Construction in the base bid amount of $165,690.00. 

 

Respectfully submitted,   

     

Phil Elledge, President       
Elledge Engineering Corporation     
TBPE F-16917       
 

Enclosures 
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CITY OF TYLER Bid No. 25-006
LAKE PALESTINE WTP

EROSION CONTROL PROJECT

BID TABULATION

12/27/2024

Item 
No.

Base Bid Schedule Unit QTY  Unit Cost  Total Cost  Unit Cost  Total Cost  Unit Cost  Total Cost 

1 ROW PREPARATION LS 1  $20,500.00  $20,500.00  $3,000.00  $3,000.00  $2,300.00  $2,300.00 

2 DEMOLISH CONCRETE APRON AND PLACE DOWNSTREAM SY 71  $10.00  $710.00  $65.00  $4,615.00  $30.00  $2,130.00 

3 REMOVE AND DISPOSE EXISTING RCP (18 IN) LF 40  $85.00  $3,400.00  $65.00  $2,600.00  $58.00  $2,320.00 

4 REMOVE AND DISPOSE EXISTING WINGWALL EA 1  $5,000.00  $5,000.00  $4,500.00  $4,500.00  $1,300.00  $1,300.00 

5 RELOCATE EXISTING CONCRETE RIPRAP DOWNSTREAM SY 100  $20.00  $2,000.00  $40.00  $4,000.00  $22.00  $2,200.00 

6 REMOVE INTRUDER RESISTANT FENCING LF 100  $20.00  $2,000.00  $10.00  $1,000.00  $12.00  $1,200.00 

7 UNCLASSIFIED EXCAVATION (PLAN QUANTITY) CY 350  $30.00  $10,500.00  $30.00  $10,500.00  $22.00  $7,700.00 

8 MISCELLANEOUS GRADING LS 1  $7,500.00  $7,500.00  $3,000.00  $3,000.00  $4,000.00  $4,000.00 

9 CELLULAR FIBER MULCH SEEDING(PERM)(RURAL)(SANDY) SY 435  $3.00  $1,305.00  $6.00  $2,610.00  $1.20  $522.00 

10 TEMPORARY SPECIAL SHORING (AS NEEDED) SY 50  $50.00  $2,500.00  $30.00  $1,500.00  $10.00  $500.00 

11 FILTER FABRIC SY 175  $11.00  $1,925.00  $5.00  $875.00  $4.00  $700.00 

12 RIPRAP (STONE PROTECTION)(DRY)(6IN)(12IN) CY 5  $320.00  $1,600.00  $158.00  $790.00  $200.00  $1,000.00 

13 RIPRAP (STONE PROTECTION)(DRY)(12IN)(18IN) CY 100  $320.00  $32,000.00  $170.00  $17,000.00  $150.00  $15,000.00 

14 RIPRAP (STONE PROTECTION)(DRY)(14IN)(24IN) CY 15  $320.00  $4,800.00  $200.00  $3,000.00  $225.00  $3,375.00 

15 RIPRAP (CONC)(MAIN CHANNEL)(WEST) SY 75  $130.00  $9,750.00  $90.00  $6,750.00  $110.00  $8,250.00 

16 RIPRAP (CONC)(SIDE CHANNEL)(WEST) SY 15  $130.00  $1,950.00  $90.00  $1,350.00  $110.00  $1,650.00 

17 WALL A (MAIN CHANNEL) LF 50  $450.00  $22,500.00  $290.00  $14,500.00  $200.00  $10,000.00 

18 WALL B (SIDE CHANNEL) LF 20  $250.00  $5,000.00  $250.00  $5,000.00  $380.00  $7,600.00 

19 WALL C (MAIN CHANNEL) LF 20  $450.00  $9,000.00  $150.00  $3,000.00  $380.00  $7,600.00 

20 RIPRAP (CONC)(END TREATMENT)(EAST) SY 15  $130.00  $1,950.00  $90.00  $1,350.00  $310.00  $4,650.00 

21 GRAVEL BEDDING CY 20  $200.00  $4,000.00  $130.00  $2,600.00  $75.00  $1,500.00 

22 HP PIPE(ADS DUAL WALL)(36IN) LF 40  $250.00  $10,000.00  $125.00  $5,000.00  $150.00  $6,000.00 

23 MODIFIED JUNCTION BOX EA 1  $35,000.00  $35,000.00  $21,500.00  $21,500.00  $21,000.00  $21,000.00 

24 MOBILIZATION AND BONDS LS 1  $30,000.00  $30,000.00  $12,000.00  $12,000.00  $15,000.00  $15,000.00 

25 TEMPORARY SEDIMENT CONTROL FENCE (INSTALL) LF 75  $6.00  $450.00  $4.00  $300.00  $3.00  $225.00 

26 TEMPORARY SEDIMENT CONTROL FENCE (REMOVE) LF 75  $4.00  $300.00  $4.00  $300.00  $1.00  $75.00 

27 8" CONCRETE CURB(EAST) LF 135  $25.00  $3,375.00  $30.00  $4,050.00  $22.00  $2,970.00 

28 CONCRETE APRON (EAST) SY 85  $350.00  $29,750.00  $90.00  $7,650.00  $135.00  $11,475.00 

29 INTRUDER RESISTANT FENCING LF 100  $70.00  $7,000.00  $55.00  $5,500.00  $70.00  $7,000.00 

30 INTRUDER RESISTANT FENCING(4' WALK GATE) EA 1  $800.00  $800.00  $750.00  $750.00  $900.00  $900.00 

31 EROSION CONTROL MAINTENANCE LS 1  $13,730.00  $13,730.00  $100.00  $100.00  $2,500.00  $2,500.00 

32 ALLOWANCE FOR ADDITIONAL WORK LS 1  $15,000.00  $15,000.00  $15,000.00  $15,000.00  $15,000.00  $15,000.00 

ERS OF MS, INC. A-10 CONSTRUCTION REYNOLDS & KAY LTD

 TOTAL BID PRICE  $295,295.00  $165,690.00  $167,642.00 

BID ITEMS
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CITY OF TYLER Bid No. 25-006
LAKE PALESTINE WTP

EROSION CONTROL PROJECT

BID TABULATION

12/27/2024

Item 
No.

Base Bid Schedule Unit QTY  Unit Cost  Total Cost  Unit Cost  Total Cost 

1 ROW PREPARATION LS 1  $10,000.00  $10,000.00  $5,000.00  $5,000.00 

2 DEMOLISH CONCRETE APRON AND PLACE DOWNSTREAM SY 71  $65.00  $4,615.00  $45.00  $3,195.00 

3 REMOVE AND DISPOSE EXISTING RCP (18 IN) LF 40  $22.00  $880.00  $20.00  $800.00 

4 REMOVE AND DISPOSE EXISTING WINGWALL EA 1  $1,300.00  $1,300.00  $700.00  $700.00 

5 RELOCATE EXISTING CONCRETE RIPRAP DOWNSTREAM SY 100  $27.00  $2,700.00  $45.00  $4,500.00 

6 REMOVE INTRUDER RESISTANT FENCING LF 100  $5.00  $500.00  $10.00  $1,000.00 

7 UNCLASSIFIED EXCAVATION (PLAN QUANTITY) CY 350  $25.00  $8,750.00  $30.00  $10,500.00 

8 MISCELLANEOUS GRADING LS 1  $6,000.00  $6,000.00  $5,500.00  $5,500.00 

9 CELLULAR FIBER MULCH SEEDING(PERM)(RURAL)(SANDY) SY 435  $1.65  $717.75  $7.00  $3,045.00 

10 TEMPORARY SPECIAL SHORING (AS NEEDED) SY 50  $110.00  $5,500.00  $200.00  $10,000.00 

11 FILTER FABRIC SY 175  $11.50  $2,012.50  $9.00  $1,575.00 

12 RIPRAP (STONE PROTECTION)(DRY)(6IN)(12IN) CY 5  $185.00  $925.00  $225.00  $1,125.00 

13 RIPRAP (STONE PROTECTION)(DRY)(12IN)(18IN) CY 100  $195.00  $19,500.00  $225.00  $22,500.00 

14 RIPRAP (STONE PROTECTION)(DRY)(14IN)(24IN) CY 15  $250.00  $3,750.00  $225.00  $3,375.00 

15 RIPRAP (CONC)(MAIN CHANNEL)(WEST) SY 75  $198.00  $14,850.00  $198.00  $14,850.00 

16 RIPRAP (CONC)(SIDE CHANNEL)(WEST) SY 15  $198.00  $2,970.00  $198.00  $2,970.00 

17 WALL A (MAIN CHANNEL) LF 50  $270.00  $13,500.00  $252.00  $12,600.00 

18 WALL B (SIDE CHANNEL) LF 20  $256.00  $5,120.00  $315.00  $6,300.00 

19 WALL C (MAIN CHANNEL) LF 20  $143.00  $2,860.00  $150.00  $3,000.00 

20 RIPRAP (CONC)(END TREATMENT)(EAST) SY 15  $198.00  $2,970.00  $200.00  $3,000.00 

21 GRAVEL BEDDING CY 20  $105.00  $2,100.00  $80.00  $1,600.00 

22 HP PIPE(ADS DUAL WALL)(36IN) LF 40  $114.00  $4,560.00  $170.00  $6,800.00 

23 MODIFIED JUNCTION BOX EA 1  $20,625.00  $20,625.00  $30,000.00  $30,000.00 

24 MOBILIZATION AND BONDS LS 1  $18,500.00  $18,500.00  $8,000.00  $8,000.00 

25 TEMPORARY SEDIMENT CONTROL FENCE (INSTALL) LF 75  $4.50  $337.50  $7.00  $525.00 

26 TEMPORARY SEDIMENT CONTROL FENCE (REMOVE) LF 75  $0.50  $37.50  $5.00  $375.00 

27 8" CONCRETE CURB(EAST) LF 135  $16.50  $2,227.50  $45.00  $6,075.00 

28 CONCRETE APRON (EAST) SY 85  $198.00  $16,830.00  $135.00  $11,475.00 

29 INTRUDER RESISTANT FENCING LF 100  $62.00  $6,200.00  $80.00  $8,000.00 

30 INTRUDER RESISTANT FENCING(4' WALK GATE) EA 1  $725.00  $725.00  $800.00  $800.00 

31 EROSION CONTROL MAINTENANCE LS 1  $3,250.00  $3,250.00  $1,500.00  $1,500.00 

32 ALLOWANCE FOR ADDITIONAL WORK LS 1  $15,000.00  $15,000.00  $15,000.00  $15,000.00 

 TOTAL BID PRICE  $199,812.75  $205,685.00 

BID ITEMS A.E. SHULL AND COMPANY HARTBEAT CONSTRUCTION
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CITY OF TYLER
CITY COUNCIL COMMUNICATION

RECOMMENDATION:

Agenda Number. C-A-8

Date: January 22, 2025

Subject: Request that the City Council consider authorizing the City Manager to
execute a contract in the amount of $69,100 for professional facilitation
services with The Management Connection for the High Achieving
Leaders (HAL) Development Program to occur in calendar year 2025.

Item Reference:

Drafted/Recommended By:
Department Leader Edward Broussard, City Manager

Edited/Submitted By:
City Manager

 

 

 

 

 
 
The Management Connection, Inc. (TMC) will provide Professional Facilitation services and facilitative
support to The City of Tyler in the High Achieving Leader Development Program through December
2025. 

TMC will provide certified professional facilitation on the six principles of High Achieving Leaders,
based on Jay Hall's validated "High Achieving Leaders" study. As a facilitator, TMC is considered a
sole-source vendor.

Funding: budgeted funds from 101-0110-412-0408
 

It is recommended that the City Council authorize the City Manager to execute a contract in the
amount of $69,100 for professional facilitation services with The Management Connection for the
High Achieving Leaders (HAL) Development Program to occur in calendar year 2025.

 
Attachments:
HAL 2025 Brochure
Work Plan 3558 - High Achieving Leaders Class of 2025
Invoice 3558A - High Achieving Leaders Class of 2025
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HIGH ACHIEVING LEADERS
Who is the High Achieving Leader?

tmc@profacilitator.comwww.profacilitator.com4444 Carter Creek Parkway, Ste. 110, Bryan, TX 77802

Leadership Style
Discover the

leadership style of
High Achieving Leaders

Leadership Values
Discover how High

Achieving Leaders "see"
and value human

potential Employee
Involvement

Discover how High
Achieving Leaders engage

employees' desire for
participation

Communication
Discover how

High Achieving Leaders 
create balanced

connections through
 communicationMotivation

Discover how
High Achieving Leaders 
maximize performance

by harnessing the
motivational process

Empowerment
Discover how

High Achieving Leaders
use and share power to
energize organizational 

performance

Guiding
Principles of

High Achieving
Leaders

Deliverables:

Leadership Report and DISC 4D Report

(6) High Achieving Leaders Self Assessments (Principles 1-6)

High Achieving Leaders Plan of Action
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Orientation

Tools for a
successful

process

Principle 1:
Leadership

Values

DISC
Overview

Case Study

One-on-Ones

One-on-Ones
Principle 2:

Employee
Involvement

Principle 3:
Communication

Mid - Process
Review

Principle 4:
Motivation

Principle 5:
Empowerment

Principle 6:
Leadership

Style

One-on-Ones

Final
Presentation

High Achieving Leaders 2025 Process

Process Steps
for Each

Principle:

Week 1

Individual Work

(approximately 30 minutes)

Complete Assessment

Week 2

Facilitated Conference

(3 hours)

Principles and Concepts

Week 3

Individual Goal Setting

(appoximately 2 hours)

Week 4

Facilitated conference

(6 hours)

Application and

Accountability
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February 10th from 9:00am - 12:00pm
at City U, Tyler

Orientation

February 24th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Tools for a Successful Process

March 10th from 9:00am - 12:00pm
at City U, Tyler

Principle 1: Principles & Concepts

March 24th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 1: Application &
Accountability 

April 14th from 10:00am - 11:30am
at City U, Tyler

DISC Overview

April 28th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Harwood Case Study

Month of May One-on-One Conferences (Zoom)

June 9th from 9:00am - 12:00pm
at City U, Tyler

Principle 2: Principles & Concepts

June 23rd from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 2: Application &
Accountability 

July 14th from 9:00am - 12:00pm
at City U, Tyler

Principle 3: Principles & Concepts

City of Tyler High Achieving Leaders
Class of 2025 Process Schedule
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July 28th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 3: Application &
Accountability 

Month of August One-on-One Conferences (Zoom)

September 8th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Collective Demonstration of
Understanding of Principles 1 - 3

September 22nd from 9:00am -
12:00pm

at City U, Tyler
Principle 4: Principles & Concepts

October 13th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 4: Application &
Accountability 

October 27th from 9:00am - 12:00pm
at City U, Tyler

Principle 5: Principles & Concepts

 November 10th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 5: Application &
Accountability 

November 24th from 9:00am - 12:00pm
at City U, Tyler

Principle 6: Principles & Concepts

December 8th from 10:00am - 3:00pm
at Table Thoughts Café, Bryan

Principle 6: Application &
Accountability 

Month of January One-on-One Conferences (Zoom)

January 26th from 11:00am - 1:00pm
Location TBD

HAL Graduation
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   Table Thoughts Café

Where will face to face conferences take place?

Located at: 
4444 Carter Creek Parkway, Ste. 110 – Bryan, TX 77802

The conferences scheduled at Table Thoughts Café 
are to be attended in person.

Refreshments and lunch will be provided 
during these conferences

If traveling the night prior, we recommend
the following hotels:

Calvary Court

200 Century Ct, College Station, TX 77840

Embassy Suites 

201 University Dr E, College Station, TX 77840

The Stella Hotel 

4100 Lake Atlas Drive, Bryan, TX 77807

“where reflective thoughts create 
meaningful discussions”
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November 21, 2024 
 
The Management Connection, Inc. 
4444 Carter Creek Parkway, Suite 110 
Bryan, TX 77802 
tmc@profacilitator.com 
www.profacilitator.com 
 
Ed Broussard 
City Manager 
City of Tyler 
212 N. Bonner Ave. 
Tyler, TX 75702 
 
Dear Mr. Broussard, 
 
“The Eye of the Hurricane” represents our Professional Facilitation Model and is most notably 
found represented as our logo icon. The “eye” is the calm and guide within the chaotic storm. When 
faced with a constant bombardment of challenges and competing interests, any person or 
organization may feel like they are whirling in chaos. Focused leadership at all levels creates “The 
Eye of the Hurricane” within an organization. TMC’s Professional Facilitation Model guides in 
developing or strengthening “The Eye of the Hurricane” in your organization.  

 
TMC requires participants to acknowledge their responsibility in ensuring they achieve their 
expectations. This commitment is broken down into four categories which encompass our 
Facilitation Principles. (1) Personal Value: Value the person for their willingness to contribute. (2) 
Personal Contribution: Contribute your best for the benefit of the group. (3) Personal Investment: 
Take the Best from the group and learn from it. (4) Personal Accountability: Choose to be successful.  

 
We would like to thank you for choosing TMC as your professional facilitation firm. The following 
documents include the Work Plan and Invoice for Professional Facilitation of the High Achieving 
Leaders Development Process - 2025. We appreciate the opportunity to work with you and the City 
of Tyler. 
 
Committed to your leadership, 

 
Joe M. Gonzalez 
Chief Executive Officer 
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Work Plan #3558 
 

HIGH ACHIEVING LEADERS PROCESS 

Area Today’s Date Target Date Date Achieved 

High Achieving Leaders 
Class of 2025 November 21, 2024 January 2026  

 
Goal Statement: A descriptive statement of the DESIRED OUTCOME. 

(a S.M.A.R.T. Goal is Specific, Measurable, Actionable, Responsible and Time-bound) 
The Management Connection, Inc. (TMC) will provide Professional Facilitation services and facilitative 

support to The City of Tyler in the High Achieving Leaders process through January 2026.  
 

This is a year-long process. Full Day Conferences will be held at 
Table Thoughts Café in Bryan, TX and other components will be held virtually via Zoom. 

 
Stakeholder Benefits from Achieving This Goal 

• Participants will understand the principles behind scientifically validated behavioral 
characteristics of “High Achieving Leaders” and become equipped to model these behaviors. 

• Participants will gain in-depth self-awareness enabling them to make informed choices and 
actively engage in focused development. 

• Participants will create a Personal Leadership Development Plan. 
• Participants will learn how to understand the connection between knowledge of personality traits 

and increased effectiveness in leadership and teamwork.  
 

Process Overview 

Certified Professional 
Facilitation of the six 
principles of High 
Achieving Leaders, 
based on Jay Hall’s 
validated “High 
Achieving Leaders” 
study.  
 
 

 
HIGH ACHIEVING LEADERS 

Who is the High Achieving Leader? 
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Principle 1: 
Leadership Values 

Discover how High Achieving Leaders “see” and value human potential 
 Beliefs about people drive our behavior and thus become self-fulfilling 

prophecies 
 Learn how McGregor’s classic “Theory X – Theory Y” and Brunswik’s 

“Lens” demonstrate beliefs about human potential 
 Guided interactions reveal with startling clarity how leaders’ values 

work for or against them 
 Harwood Case Study 

Principle 2:  
Employee 
Involvement 

Discover how High Achieving Leaders engage employees’ desire for participation  
 Do our leadership practices expand employee involvement? 
 Discover practices that cause employees to want to get involved in 

meaningful and productive ways, while improving quality and 
performance 

Principle 3: 
Communication 

Discover how High Achieving Leaders create balanced connections through 
communication 
 Principle reveals how the dynamics of interpersonal communication 

make the work climate more productive 
 Analyze your personal communication practices and rediscover their 

impact 
 The Luft-Ingram Model (Johari Window) gives you a proven framework 

for understanding and applying these experiences 
Principle 4: 
Motivation 

Discover how High Achieving Leaders maximize performance by harnessing the 
motivational process 
 Diagnose motivational symptoms in your team 
 Articulate what you believe about the motivation driving your employees 
 Reconcile beliefs with reality 
 Learn to align your leadership practices with the “real motivators” 

Principle 5: 
Empowerment 

Discover how High Achieving Leaders use and share power to energize 
organizational performance 
 Explore how you feel about power and your use of personal power as a 

leader 
 Learn how power issues deeply impact your organization – your 

employees’ commitment and their work mission 
Principle 6: 
Leadership Style 

Discover the leadership style of High Achieving Leaders  
 Discover your predominant leadership style 
 Analyze the strengths and weaknesses of various leadership styles and 

their appropriateness 
 Discover leadership style aspects within the classic models of human 

dynamics 
 Forge a personal framework for making the best leadership style choices 
 Synthesize what was learned in prior principles into an overall 

leadership style 
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One-on-ones  Each participant will have a one-on-one with a Professional Facilitator 
after Principle 2, Principle 4, and Principle 6.  

 The months set aside for One-On-Ones are designed to create time and 
space for the participants to reflect on and apply the concepts from the 
previous Principles.  

 During their one-on-one, participants will have an opportunity to ask 
key questions about the content and application of the Principles, 
discuss the progress of their goals, and create accountability for their 
insights and participation throughout the process. 

Insight Tools for 
Awareness:  
DISC 4D Report and 
Leadership Report 

PURPOSE: Awareness is always the necessary first step on the path to change.  

 
 The DISC 4D Report and Leadership Report will directly support the 

principles and concepts within the High Achieving Leaders process, as 
participants gain insight and awareness of their leadership. This 
awareness enables participants to make informed choices and actively 
engage in focused development.  

ADMINISTRATION SERVICES:  
 Administration of the DISC 4D Report and Leadership Report 

o Set up electronic links for each participant  
o Monitor completion 
o Process reports 
o Create DISC and Goal Setting Toolkits 

FACILITATION SERVICES:  
 Leadership Goal Setting Conference 

o One-on-one conference with each participant to identify strengths 
and areas of development within their leadership based on DISC 
4D Report and Leadership Report. 

o Participants establish their goal statement for their personal goal 
for the process.  

 Participants are given the Goal Setting Toolkit to utilize and reference 
throughout the process. 

Process Deliverables  DISC 4D Report and Leadership Report 
 DISC Insight Analysis/Leadership Goal Setting Conference 
 (6) High Achieving Leaders Assessments (Principles 1-6) 
 High Achieving Leaders Plan of Action 

 
 
 

203



 
 

 979.846.4481     |     4444 Carter Creek Parkway, Ste. 110, Bryan, TX 77802     |     www.profacilitator.com 

Action Steps  
(List the specific actions you will take to achieve this goal) Target Date Who Percentage 

Completion 
1. Participants selected for the Class of 

2025 High Achieving Leadership 
Development Process  

November 2024 City of Tyler  100% 

2. Material Preparation for the High 
Achieving Leadership 2025 Process December 2024 TMC  

3. Assessment Administration 
a. HAL participants will complete 

the DISC 4D Report 
b. TMC will prepare DISC 4D 

Reports and Toolkits 

January 2025 TMC & 
Participants  

Orientation 
4. Conference: Orientation  

a. Purpose and Desired Outcome  
i. What is a High Achieving 

Leader?  
ii. Choosing the “Developer” 

Style of Leadership 
iii. Review of Schedule and 

Logistics 
iv. TMC’s Role and 

Expectations  
b. DISC Insights Conference  

Zoom Meeting 
February 10, 2025 
9:00am – 12:00pm 

TMC & 
Participants  

5. Conference: Tools for a Successful 
Process  

a. Team Goal 
b. Facilitation Principles 
c. “Insight” Mindset 

Table Thoughts Cafe 
February 24, 2025 
10:00am – 3:00pm 

TMC & 
Participants  

Principle 1 – Leadership Values 
6. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

7. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
March 10, 2025 

9:00am – 12:00pm 

TMC & 
Participants  

8. Goal Setting Week 3 Participants  
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9. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
March 24, 2025 

10:00am – 3:00pm 

TMC & 
Participants  

Case Study & DISC Overview 

10.  Half Day Conference 
a. DISC Overview 

Zoom Meeting 
April 14, 2025 

10:00 – 11:30am 

TMC & 
Participants  

11. Full Day Conference 
a. Complete case study assessment 
b. Principles and Concepts 

Table Thoughts Cafe 
April 28, 2025 

10:00am – 3:00pm 

TMC & 
Participants  

One-On-Ones 
12.  One-on-Ones 

a. DISC 4D Report  
b. Leadership Report 
c. Personal Goal  
d. Goal Setting Toolkit 

May 2025 TMC & 
Participants  

Principle 2 – Employee Involvement 
13. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

14. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
June 9, 2025 

9:00am – 12:00pm 

TMC & 
Participants  

15. Goal Setting Week 3 Participants  

16. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
June 23, 2025  

10:00am – 3:00pm 

TMC & 
Participants  

Principle 3 – Communication 
17. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

18. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
July 14, 2025 

9:00am – 12:00pm 

TMC & 
Participants  

19. Goal Setting Week 3 Participants  
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20. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
July 28, 2025 

10:00am – 3:00pm 

TMC & 
Participants  

One-On-Ones 
21. One-on-Ones 

a. Goal Accountability August 2025 TMC & 
Participants  

Mid Process Review 
22. Full Day Conference 

a. Collective Demonstration of 
Understanding Principles 1 – 3 

Table Thoughts Cafe 
September 8, 2025 
10:00am – 3:00pm 

TMC & 
Participants  

Principle 4 – Motivation 
23. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

24. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
September 22, 2025 
9:00am – 12:00pm 

TMC & 
Participants  

25. Goal Setting Week 3 Participants  

26. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
October 13, 2025 

10:00am – 3:00pm 

TMC & 
Participants  

Principle 5 – Empowerment 
27. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

28. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
October 27, 2025 

9:00am – 12:00pm 

TMC & 
Participants  

29. Goal Setting Week 3 Participants  

30. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
November 10, 2025  
10:00am – 3:00pm 

TMC & 
Participants  
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Principle 6 – Leadership Style 
31. Self-Assessment 

a. TMC will distribute assessments 
to participants and participants 
will score and review their 
assessments.  

Week 1 Participants  

32. Half Day Conference 
a. Principles and Concepts 

Zoom Meeting 
November 24, 2025 
9:00am – 12:00pm 

TMC & 
Participants  

33. Goal Setting Week 3 Participants  

34. Full Day Conference 
a. Application and Accountability  

Table Thoughts Cafe 
December 8, 2025 
10:00am – 3:00pm 

TMC & 
Participants  

One-On-Ones  

35. One-On-Ones January 2026 TMC & 
Participants  

Final Presentation 

36. Final Presentation January 26, 2026 

TMC, 
Participants, 

City 
Manager, & 

Tyler 
Leadership 

Team 
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We appreciate our relationship with you and look

forward to each opportunity to serve as your

professional facilitation firm.

Committed to your leadership,

Joe M. Gonzalez

Chief Executive Officer

979-846-4481

sydney@profacilitator.com

www.profacilitator.com

SERVICE INVESTMENT

Ed Broussard

City Manager

City of Tyler

212 N. Bonner Ave.

Tyler, TX 75702

INVOICE

Invoice #3558A

January 2, 2025

PAYMENT OPTIONS:

Payment I $15,100.00

Electronic Funds Transfer

Check payable to:

     The Management Connection, Inc.

     4444 Carter Creek Parkway, Suite 110

     Bryan, TX 77802

     EIN: 06-1685067

Due & Payable Upon Receipt

RE: High Achieving Leaders - Class of 2025

Thank you for choosing The Management Connection, Inc. (TMC) as your professional facilitation

firm. This is an Invoice for professional facilitation of the High Achieving Leaders Process. We

appreciate the opportunity to work with you and the City of Tyler.

Professional Facilitation $57,600.00

Materials

4D DISC Reports

Leadership Reports

Models for Management Assessment Sets (Modules 1-6)

High Achieving Leaders Action Plans

$11,500.00

Total $69,100.00
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Payment I Due Upon Receipt $15,100.00

Payment II TBD

Payment III TBD

Payment IV TBD

Payment V TBD

Payment VI TBD

Payment VII TBD
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