
Tuesday, February 10, 2026 at 1:00 PM 
Valley Sanitary District Board Room

45500 Van Buren Street, Indio, CA 92201

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. FEBRUARY EMPLOYEE ANNIVERSARIES
Tito Moreno, Collection System Supervisor - 21 years
Kenny Kepley, Wastewater Operator III - 20 years
Ed Luna, Facilities Maintenance Supervisor - 6 years

 
BOARD OF DIRECTORS

REGULAR SESSION
AGENDA

Valley Sanitary District is open to the public and board meetings will be conducted in person. In
addition to attending in person, members of the public may view and participate in meeting via the
following:
 
Zoom link: https://us06web.zoom.us/j/89726964669
 
Meeting ID: 897 2696 4669 
 
To address the Board of Directors during the virtual live session via zoom, please email the Clerk of
the Board at hgould@valley-sanitary.org or, alternatively, during the specific agenda item or general
comment period (i.e. non-agenda items), please use the "raise your hand" function in zoom in order
to be recognized by the Clerk of the Board in order to provide comments in real time. 
 
The Clerk of the Board will facilitate to the extent possible any email requests to provide oral
testimony that are sent during the live meeting. Members of the public may provide Oral testimony
in person or during the virtual live session and are limited to three minutes each. To address the
Board in person please complete speaker request card located at in the Board Room and give it to
the Clerk of the Board. 
 
If you are unable to provide comments during the meeting, written public comments on agenda or
non-agenda items may be submitted by email to the Clerk of the Board at hgould@valley-
sanitary.org. Written comments must be received by the Clerk of the Board no later than 11:00 a.m.
on the day of the meeting. 
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Chris Rahman, Wastewater Operator I - 4 years
Christopher Lewis, Collections Maintenance Technician I - 2 years

5. PUBLIC COMMENT

6. CONSENT CALENDAR
Consent calendar items are expected to be routine and noncontroversial, to be acted upon by the
Board of Directors at one time, without discussion. If any Board member requests that an item be
removed from the consent calendar, it will be removed so that it may be acted upon separately.

6.1 APPROVE THE MINUTES FOR THE BOARD OF DIRECTORS REGULAR MEETING HELD JANUARY 27,
2026, AND THE SPECIAL MEETING HELD FEBRUARY 3, 2026
Recommendation: Approve

6.2 APPROVE WARRANTS FOR FEBRUARY 10, 2026
Recommendation: Approve

6.3 APPROVE THE CONTINUING DISCLOSURE ANNUAL REPORTS FOR FISCAL YEAR 2024/25
$7,540,000 WASTEWATER REVENUE REFUNDING BONDS, SERIES 2015, AND $8,848,000
ASSESSMENT DISTRICT NO. 2004-VSD (SHADOW HILLS INTERCEPTOR) LIMITED OBLIGATION
IMPROVEMENT BONDS, SERIES 2005
Recommendation: APPROVE

7. NON-HEARING ITEMS

7.1 APPROVE THE PURCHASE OF PARTS TO RETROFIT AND REPLACE (2) PHILIDELPHIA MIXERS IN
ANOXIC SELECTOR #4 IN AN AMOUNT NOT TO EXCEED $100,000
Recommendation: Approve

7.2 AWARD CONTRACT FOR BERM REMOVAL WITHIN THE WHITEWATER STORM CHANNEL TO DEMO
UNLIMITED, INC. NOT TO EXCEED $22,000
Recommendation: Approve

7.3 AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT FOR EARTHQUAKE
INSURANCE IN AN AMOUNT NOT TO EXCEED $161,707.
Recommendation: Approve

7.4 REVIEW DRAFT WASTEWATER RATE STUDY AND FIVE-YEAR FINANCIAL PLAN, SELECT A RATE
SCENARIO, AND AUTHORIZE STAFF TO INITIATE PROPOSITION 218 NOTICES
Recommendation: Approve

8. GENERAL MANAGER'S REPORT

8.1 RECEIVE MONTHLY GENERAL MANAGERS REPORT FOR JANUARY 2026
Recommendation: Review

9. DIRECTOR'S ITEMS

10. INFORMATIONAL ITEMS
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11. ADJOURNMENT

 

POSTED February 5, 2026
Holly Gould
Clerk of the Board
Valley Sanitary District  

         
 

PUBLIC NOTICE

In compliance with the Americans with Disabilities Act, access to the Board Room and Public
Restrooms has been made. If you need special assistance to participate in this meeting, please
contact Valley Sanitary District (760) 235-5400. Notification 48 hours prior to the meeting will enable
the District to make reasonable arrangements to ensure accessibility to this meeting (28 CFR 35.102-
35.104 ADA TITLE II). All public records related to open session items contained on this Agenda are
available upon request at the Administrative Office of Valley Sanitary District located at 45-500 Van
Buren Street, Indio, CA 92201. Copies of public records are subject to fees and charges for
reproduction.
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ITEM 6.1
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

Recommendation

DATE: February 10, 2026

TO: Board of Directors

FROM: Holly Gould, Clerk of the Board

SUBJECT:
APPROVE THE MINUTES FOR THE BOARD OF DIRECTORS REGULAR
MEETING HELD JANUARY 27, 2026, AND THE SPECIAL MEETING
HELD FEBRUARY 3, 2026

Approve

GOAL 5: GOVERNANCE. An Ever-Improving Board Sets Clear and Thoughtful Direction for the District

There is no fiscal impact associated with this item.

This item does not constitute a project under the California Environmental Quality Act (CEQA) and is
therefore exempt from further environmental review.

The meeting minutes for the Board of Directors Regular Meeting held January 27, 2026, and Special
Meeting held February 3, 2026, are attached.

Approve

 
Valley Sanitary District

 

 

 

 

 

 

 

 

 

 

 

 
Attachments
6.1 Attachment A 27 Jan 2026 Minutes Draft.docx
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6.1 Attachment B 03 Feb 2026 Minutes Draft.docx
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1 
Board Meeting of January 27, 2026                                              Approved: Draft 

  

  

 

A VALLEY SANITARY DISTRICT 
MINUTES OF REGULAR BOARD MEETING 

January 27, 2026 
                                                                                                                                                                                                                                                                             

A regular Board Meeting of the Governing Board of Valley Sanitary District (VSD) was held on 
Tuesday, January 27, 2026, at 45-500 Van Buren St., Indio, CA 92201  
 
1. CALL TO ORDER 

 
President Canero called the meeting to order at 1:01 p.m.  

 
2. ROLL CALL   
 

  Directors Present:  
Debra Canero, Mike Duran, Edgar Santana, Ruben Vasquez 

 
 Directors Absent: 
 Gerardo Jimenez 
 

 Staff Present:   
Jason Dafforn, General Manager; Holly Gould, Clerk of the Board; Jeanette Juarez, Chief 
Administrative Officer; Ron Buchwald, District Engineer; Ian Wilson, Wastewater Operations 
Manager; Craig Hayes, Best Best & Krieger 

 
3. PLEDGE OF ALLEGIANCE 
  

4.  PUBLIC COMMENT – None. 

 

5.   CONSENT CALENDAR 

 

5.1  Approve the Minutes for the Board of Directors Regular Board Meeting Held January 13, 
2026 

 
5.2  Approve Warrants for January 27, 2026 
 
5.3 Monthly Credit Card Report for the Period Ending December 31, 2025 
 
5.4 Monthly Financial Report for the Period Ending December 31, 2025 
 
5.5 Monthly Investment Report for the Period Ending December 31, 2025 
 
5.6 Accept Sewer Main Improvements and Authorize the General Manager to Sign a Certificate 

of Acceptance for Three (3) K. Hovnanian’s Four Seasons at Terra Lago Tracts 
 
5.7 Authorize the General Manager to Execute and Record an Easement Quitclaim Deed 

Located at 82227 Highway 111, Indio Marketplace, Formerly Known as Indio Fashion Mall 
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2 
Board Meeting of January 27, 2026                                              Approved: Draft 

  

  

 

_____________________________________________________________________________ 
 
ACTION TAKEN: 
MOTION: Vice President Santana motioned to approve the consent calendar, as 

presented. Director Duran seconded the motion. Motion carried by the following 
roll call vote: 

   AYES: Canero, Duran, Santana, Vasquez 
   NOES: None 
   ABSENT: Jimenez 
   MINUTE ORDER NO. 2026-3544 
 
6. NON-HEARING ITEMS 
 
6.1 Authorize the Purchase and Installation of Managed Allen-Bradley Stratix Switches from 

Trimax Systems, LLC for $73,600 
______________________________________________________________________________ 
Since the implementation of the SCADA system in 2013, the District has continued to expand its 
automation capabilities, requiring Programmable Logic Controllers (PLC) to process increasing 
volumes of data. Over time, growing network traffic has exceeded the capabilities of the existing 
unmanaged Ethernet switches, resulting in communication delays and intermittent losses between 
PLCs, HMIs, and other control devices. Upgrading the District’s PLC network to managed Ethernet 
switches will provide the reliability, visibility, and control required to support modern industrial 
automation. The upgrade will enhance system stability, improve troubleshooting capability, 
strengthen cybersecurity, and reduce the risk of communication failures that could lead to regulatory 
non-compliance or operational disruptions. Staff recommends the purchase of 15 managed Allen-
Bradley Stratix switches for an amount not to exceed $73,600. 
 
ACTION TAKEN: 
MOTION:  Director Duran motioned to authorize the General Manager to purchase 15 

managed Allen-Bradley Stratix switches for an amount not to exceed $73,600. 
Director Vasquez seconded the motion. Motion carried by the following roll call 
vote: 

   AYES: Canero, Duran, Santana, Vasquez 
   NOES: None 
   ABSENT: Jimenez 
   MINUTE ORDER NO. 2026-3545 
 
6.2 Review the Annual Debt Transparency Report Submitted to the California Debt and 

Investment Advisory Commission (CDIAC) for the 2022 Installment Sale Agreement 
$71,000 Recycled Water Project Phase 1 

______________________________________________________________________________  
All California state and local public debt issuers must submit an annual debt transparency report to 
the California Debt and Investment Advisory Commission ("CDIAC"). The report is due by January 
31 of each year for any debt outstanding at any point during the prior fiscal year. The report must 
include the debt authorized during the fiscal year, the debt outstanding at the end of the fiscal year, 
and information on the use of debt proceeds during the fiscal year. The Board reviewed the report. 
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3 
Board Meeting of January 27, 2026                                              Approved: Draft 

  

  

 

 
6.3 Review VSD Purchasing Policy 
______________________________________________________________________________ 
The District’s current purchasing policy was adopted in September of 2019. The purpose of this 
policy is to provide guidelines for purchasing activities, establish the process and purchasing limits 
for specific positions within the District, and ensure compliance with applicable laws and regulations. 
The Board reviewed the policy and discussed potential updates. They requested that staff work with 
legal and bring back a redlined purchasing policy for board action.  
 
7. GENERAL MANAGER’S ITEMS   
______________________________________________________________________________ 
Jason Dafforn, General Manager, thanked the Board for attending the CASA Winter Conference in 
Indian Wells. He stated it was a great conference. He also reported that the District provided a facility 
tour for conference attendees on January 14, 2026.  
 
8. COMMITTEE REPORTS 
 
8.1 Update of the Community Engagement Committee Meeting – January 20, 2026 
______________________________________________________________________________ 
The committee selected Director Debra Canero as chairperson for 2026, reviewed prior community 
engagements, received state and federal legislative updates, and was informed of upcoming 
engagements, listed below. 
Feb 4, 2026 – Desert Mirage High School VSD Facility Tour 8-11 a.m. 
Apr 4, 2026 – VSD Open House 
Mar 2026 – Rate Road Show – Public outreach across multiple dates and locations to discuss the 
upcoming rate adjustment.  
 
8.2 Update on East Valley Reclamation Authority Meeting – January 20, 2026 
______________________________________________________________________________ 
The Board elected officers for 2026: President Debra Canero, Vice President Glenn Miller, Secretary 
Elaine Holmes, and Treasurer Gerardo Jimenez. Jason Dafforn from VSD updated the Board on 
capital projects and AB 643, and Miguel Peña from IWA provided an update on PFAS, the Chromium 
6 Pilot Study, and water storage. 
 
9. DIRECTOR’S ITEMS  
______________________________________________________________________________ 
Vice President Santana thanked the Board for approving his attendance at the CASA Winter 
Conference. Director Vasquez stated it was a very interesting conference. President Canero also 
enjoyed the conference and learning about how data sharing is being utilized in workers' 
compensation. She appreciates that District staff is safety minded. Director Duran discussed the 
scheduling of back-to-back meetings.  
 
10. INFORMATIONAL ITEMS  
__________________________________________________________________________ 
The Operations Committee meeting scheduled for February 3, 2026, is canceled. A Board of 
Directors Special meeting will be scheduled in its place. Staff have been working with the Regional 
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4 
Board Meeting of January 27, 2026                                              Approved: Draft 

  

  

 

Board on the District NPDES permit renewal. So far, there are no significant changes to the permit. 
The family of Bill Teague is holding a celebration of life on February 28, 2026, at 12:00 p.m. at the 
Indian Palms Clubhouse.  
Upcoming Events: 
Jan 29, 2026 – SDARC Luncheon at Palm Desert Community Center at 12:00 p.m. 
Feb 7, 2026 – CWEA CORBS Awards Dinner at Spotlight 29 at 5:30 p.m. 
 
11. ADJOURNMENT 
 
With no further business to discuss, the meeting was adjourned at 2:16 p.m. The next regular 
Board meeting will be on February 10, 2026. 

        
 
Respectfully submitted,        
Holly Gould, Clerk of the Board 
Valley Sanitary District 
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1 
Board Meeting of February 3, 2026 Approved: Draft 

 

A VALLEY SANITARY DISTRICT 
MINUTES OF SPECIAL BOARD MEETING 

February 3, 2026 
 

A special Board Meeting of the Governing Board of Valley Sanitary District (VSD) was held on 
Tuesday, February 3, 2026, at 45-500 Van Buren St., Indio, CA 92201 

 
1. CALL TO ORDER 

 
President Canero called the meeting to order at 1:01 p.m. 

 
2. ROLL CALL 

 
Directors Present: 
Debra Canero, Mike Duran, Gerardo Jimenez, Edgar Santana, Ruben Vasquez 

Staff Present: 
Jason Dafforn, General Manager; Holly Gould, Clerk of the Board; Jeanette Juarez, Chief 
Administrative Officer; Ron Buchwald, District Engineer; Ian Wilson, Wastewater Operations 
Manager 

Guests: 
Justin Rasor, Raftelis Financial Consultants, Inc. 

3. PLEDGE OF ALLEGIANCE 

 
4. PUBLIC COMMENT – None. 

 
5. NON-HEARING ITEMS 

 
5.1 Draft Wastewater Rate Study and Ten-Year Financial Plan Workshop 

 

On October 28, 2025, the District awarded a professional services contract to Raftelis Financial 
Consultants, Inc. to complete a Wastewater Rate, Capacity, and Fee Study, and update the District’s 
Ten-Year Financial Plan. The purpose of the study was to ensure that the District’s rates, fees, and 
financial planning remain fiscally sustainable, equitable, and aligned with current and future 
operational and capital needs. The Board was presented with an overview of the updated Ten-Year 
Financial Plan, including operating revenues and expenditures, reserves, debt obligations, and 
funding strategies, as well as the proposed Capital Improvement Program (CIP) that supports the 
District’s infrastructure, regulatory compliance, and long-term operational reliability. Staff presented 
key findings, assumptions, and three scenarios related to the financial plan and capital program. 
After review and discussion, the Board requested that staff bring two scenarios back to the Board at 
the next regularly scheduled meeting on February 10, 2026. They provided staff with a request for 
additional information to include in the staff report. 
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2 
Board Meeting of February 3, 2026 Approved: Draft 

 

6. ADJOURNMENT 
 

With no further business to discuss, the meeting was adjourned at 3:01p.m. The next regular Board 
meeting will be on February 10, 2026. 

 
 

Respectfully submitted, 
Holly Gould, Clerk of the Board 
Valley Sanitary District 
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ITEM 6.2
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

Recommendation

DATE: February 10, 2026

TO: Board of Directors

FROM: Jeanette Juarez, Chief Administrative Officer

SUBJECT:
APPROVE WARRANTS FOR FEBRUARY 10, 2026

Approve

GOAL 2: FINANCE. Sustainable, Long-Term Funding is in Place

The total charges incurred for the warrants from January 21, 2026, through February 2, 2026, are
$459,967.70.

This item does not constitute a project under the California Environmental Quality Act (CEQA) and is
therefore exempt from further environmental review.

The attached warrants list shows all disbursements from January 21, 2026, through February 2, 2026. 

Approve the warrants for February 10, 2026.

 
Valley Sanitary District

 

 

 

 

 

 

 

 

 

 

 

 
Attachments
Warrants for February 10 2026.pdf
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44610 Ardurra Group, Inc PR Services December $2,000.00
44611 ATWORK FRANCHISE, INC Temp HR WE 01/18/2026 $2,021.76
44612 CWEA/CORBS CORBS Dinner 2026 $1,600.00
44613 IDEXX Distribution, Inc. Colilert-18, 100 test pack and 97 well tray $1,222.47
44614 Napa Auto Parts Towels, Air Freshener, 2.5 Def, Wash 5 gal $248.65
44615 RACO Manufacturing & Engineering Co. Alarm Agent Services 2 years - 2/1/2026-1/31/2028 $4,125.00
44616 ReadyRefresh by Nestle Distilled water 12/9 - 1/8 $548.16
44617 Schneider Electric Buildings Americas, Inc Amendment #2 - December 2025 $564.73
44618 United Way of the Desert PR 01/02/2026 - 01/15/2026 PD 01/23/2026 $5.00
44619 Valley Office Equipment, Inc Shar Maintenance - 12/13/2025 - 1/12/2026 $79.42
44620 Grainger Leather gloves $167.04
44620 Grainger Alkaline Batteries, AA, AAA, 3V $67.44
44620 Grainger Small Tools $534.74
44620 Grainger Team Jacket 6oz Navy $334.72
44620 Grainger Mineral Oil Gear $261.51
44621 ATWORK FRANCHISE, INC Temp HR WE 01/25/2026 $1,632.96
44621 ATWORK FRANCHISE, INC Temp HR WE 02/01/2025 $2,041.20
44622 Best Best & Krieger LLP Legal Services - January 2026 $3,751.86
44622 Best Best & Krieger LLP General Legal - January 2026 $948.00
44623 Caltest Analytical Laboratory Quarterly Samples 01/29/2026 $303.05
44623 Caltest Analytical Laboratory Monthly Samples 1/27/2026 $1,536.50
44624 Charter Communications Spectrum services 01/26 - 02/25 $1,154.00
44625 City of Indio Cutting and welding permit - Mar 2026-Mar 2027 $4,549.28
44626 Consolidated Electrical Distributors, Inc. 1PIN LED 7W Lightbulb $965.16
44627 CWEA/CORBS Chris Rahman CWEA Membership $271.00
44628 Daniels Tire Service, Inc. Valve Stem, Carlstar Turf $331.99
44629 Debra Canero CASA Winter Conference 26' Reimbursement $36.98
44630 Desert Electric Supply 1G White Blank Plate $19.30
44631 Desert Fire Extinguisher Co., Inc. Fire extinguisher service $2,614.36
44631 Desert Fire Extinguisher Co., Inc. Fire extinguisher training $895.00
44632 Desert Hose & Supply Discharge Hose, hose shank camlock $121.28
44632 Desert Hose & Supply 4 Inch PVC Discharge Hose $297.14
44632 Desert Hose & Supply 1' Hose x 1' MPT, 1-1/2'' Clamp $54.66
44633 Diamond Environmental Services, LP Restroom Rental 1/19/26-2/15/26 $313.61
44634 Dudek & Associates, Inc. Generator fuel design - January 2025 $13,945.00
44635 E.S. Babcock & Sons, Inc. Weekly Samples 1/30/2026 $389.41
44636 Edgar Santana CASA Winter Conference 26' Reimbursement $59.55
44637 Environmental Resource Associates Oxygen and Ph $308.31
44638 George Petersen Insurance Agency Pollution Policy 3/1/26 - 3/1/27 $20,078.00
44639 Harrell & Company Advisors, LLC Filing of continuing disclosure annual report $2,000.00
44640 Henry's Hi Pressure Wash Fleet Washing 01/16/2026 $525.00
44641 Industrial Filter Manufacturers, Inc. Panel element $1,690.44
44642 Innovative Document Solutions Canon maintenance - December 2025 $52.00
44643 Jeanette Juarez LCW Annual Conference Reimbursement 2026 $1,004.90
44644 Linde Gas & Equipment Inc. Tank rental - 1/22/2026 $186.07
44644 Linde Gas & Equipment Inc. Tank rental - 12/23/2025 $181.36
44645 Merchants Building Maintenance, LLC Janitorial services - February 2026 $3,483.50
44646 Merrimac Energy Group Fuel Delivery 01/26/2026 $4,234.01
44647 Mobile Modular Management Corp Trailer Rental - February 2026 $1,001.88
44647 Mobile Modular Management Corp Trailer Rental - February 2026 $3,183.77
44648 Motion Industries, Inc. Heavy duty sheaves $430.51
44648 Motion Industries, Inc. M18 High output, drill driver, Milwaukee Parts $1,183.47
44649 Napa Auto Parts Electrical Tape, Black 3460 $67.23
44650 Quinn Company Alarm-backup $243.07
44650 Quinn Company Horn $11.42
44650 Quinn Company Relay AS $11.46
44650 Quinn Company Battery GRP 65 $227.23
44651 Reece Plumbing LAC Rothen Rocut Pipe Shears, PVC Pipe $231.31
44652 Ruben Vasquez CASA Winter Conference 26' Reimbursement $28.28
44653 Safety-Kleen Systems, Inc. Containerized waste, Acid Material, Alkaline service $1,857.39
44653 Safety-Kleen Systems, Inc. 30G parts Washer, Aqueous PW sample $271.45
44654 Sentry Equipment Corp Insulating Paper, Eimco drive control $252.77
44655 Sillman Wright Architects Campus Master Plan Analysis 01/2026 $16,020.00
44656 Smith Pipe & Supply Inc. 2'' wide 10,20 mil pipe wrap tape $79.47
44657 Stantec Consulting Services, Inc. WRF Master Plan - November - December 2025 $8,670.00
44658 Staples Advantage Office Supplies $683.00
44658 Staples Advantage Office Supplies $1,272.00
44659 The Simplex Group, Inc. DOT December 2025 $220.00
44660 Tops 'N Barricades   Inc. 2-way blue pave marker, Butyl Pads $33.93
44660 Tops 'N Barricades   Inc. NFPA Alum 11' Nat Fire Prot $61.01
44661 UGSI Chemical Feed, Inc Controller, REM-1F $1,238.79
44662 Uline Shipping Supply Board Room Gallery Chairs $1,392.18
44663 United Way of the Desert PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $5.00
44664 Univar Solutions Sodium Hypo 1/7/2026 $11,781.49
44664 Univar Solutions Sodium Hypo 1/20/2026 $12,067.72
44664 Univar Solutions Ferric Chloride 1/21/2026 $2,822.82
44665 USA Blue Book Hach nutrient, ammonia nitrogen $106.98

DISBURSEMENTS
Approved at the Board Meeting of 

February 10, 2026
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44666 Vestis Services, LLC Uniforms, mats, towels etc - 01/23/2026 $306.46
44666 Vestis Services, LLC Uniforms, mats, towels etc - 01/30/2026 $218.43
44667 Western Water Works 6 Adapter Flg Di Pipe $164.43

202601271 SPOK, Inc. Pager service - January 2026 $28.63
202601272 Colonial Life PR 01/02/2026 - 01/15/2026 PD 01/23/2026 $912.89
202601273 Colonial Life PR 12/19/2025 - 01/01/2026 PD 01/09/2026 $912.89
202601291 FedEx Shipping Charges Admin 11/28 $71.84
202601292 FedEx Shipping Charges 12/12 $263.59
202601293 FedEx Shipping Charges 12/19 $230.53
202601295 FedEx Shipping Charges 01/02 $22.68
202601296 FedEx Shipping Charges 01/09 $305.48
202601301 Basic Funds withdrawn - 01/30/2026 $227.15
202601302 Paychex - Tax Balance tax due for 12/31/2025 $0.08
202602011 Standard Insurance Company Dental and vision insurance - February 2026 $2,121.28
202602012 De Lage Landen Financial Services, Inc Sharp Lease - January 2026 $212.07
202602031 Grainger Cam and Groove Adapter 2'' Polypropylene $14.86
202602032 Grainger Condensate pump $80.31
202602034 Grainger Danger Sign 7x10'' $14.22
202602035 Grainger Bulkhead Tankfitting, EPDM $45.37
202602036 Grainger Flange Gasket, 14''Pipe $211.11
202602037 Grainger Black computer mouse $39.78
202602041 Imperial Irrigation District Electricity - December 2025 $81,695.06
202602042 Verizon Wireless Cell service - January 2026 $1,334.16
202602045 Rudy's Pest Control General Pest 1/20/2026 $200.00
202602060 Paychex - Tax PR 01/16/2026 - 01/29/2026 PD 02/6/2026 $57,780.56
202602061 Paychex - Direct Deposit PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $119,069.58
202602063 Mission Square (formerly ICMARC / Vantage Point) PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $1,675.00
202602064 Paychex - Fee PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $363.24
202602067 Nationwide Retirement Solution PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $1,405.00
202602068 CalPERS 457 PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $4,239.37
202602069 CalPERS Retirement PR 01/16/2026 - 01/29/2026 PD 02/06/2026 $32,639.34
202602101 City of Coachella Water - January 2026 $48.02
202602102 Indio Water Authority Water - December 2025 - Operations $1,635.83
202602103 Burrtec Waste & Recycling Svcs Grit removal - January 2026 $2,267.31

Total $459,967.70
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ITEM 6.3
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

Recommendation

DATE: February 10, 2026

TO: Board of Directors

FROM: Jeanette Juarez, Chief Administrative Officer

SUBJECT: APPROVE THE CONTINUING DISCLOSURE ANNUAL REPORTS FOR
FISCAL YEAR 2024/25 $7,540,000 WASTEWATER REVENUE
REFUNDING BONDS, SERIES 2015, AND $8,848,000 ASSESSMENT
DISTRICT NO. 2004-VSD (SHADOW HILLS INTERCEPTOR) LIMITED
OBLIGATION IMPROVEMENT BONDS, SERIES 2005

APPROVE

GOAL 5: Long-Term Financial Strength

There is no fiscal impact from this report.

This item does not qualify as a project as defined by the California Environmental Quality Act (CEQA).  

Governments or governmental entities (Issuers) issuing bonds have an obligation to meet specific
continuing disclosure standards set forth in Continuing Disclosure Agreements (CDA). Under these
contractual agreements, the Issuer commits to provide to the marketplace certain financial
information and notices of listed events. 
 
Pursuant to the Continuing Disclosure Certificates, the Continuing Disclosure Annual Reports have
been completed and are due no later than February 15 each year.  

 
Valley Sanitary District
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Receive and file this report as information.
 
Attachments
6.3 Attachment A Continuing Disclosure Annual Report Wastewater Revenue Refunding Bond
Series 2015
6.3 Attachment B Continuing Disclosure Valley Sanitary District AD 2004 Annual Report

16

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3889328/FY_24-25_Annual_Report_and_Certificate_of_filing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3889332/FY2425_Valley_Sanitary_Disclosure_Report_final.pdf


Certificate of Filing 

Valley Sanitary District 
$7,540,000 Wastewater Revenue Refunding Bonds, Series 2015 

The 2024-25 Fiscal Year Annual Report, together with the District Financial Statements, 
was posted on the EMMA system by Harrell & Company Advisors on February 2, 2026. 

No Material Event Notices were filed in 2025. 
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FISCAL YEAR 2024-25 ANNUAL REPORT 
February 2, 2026 
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CONTACT INFORMATION 

Jason Dafforn, General Manager 
Valley Sanitary District 

45-500 Van Buren Street 
Indio, CA  92201 

Telephone:  (760) 238-5400 
jdafforn@valley-sanitary.org 

CUSIP NUMBERS 

The information contained herein applies to Bonds with the following CUSIP numbers: 

Maturity CUSIP 
6/1/2026 920075AL2 

CONTENT OF ANNUAL REPORT 

Pursuant to the Continuing Disclosure Certificate for this issue, the Annual Report is due 
no later than February 15 each year.  This Fiscal Year 2024-25 Annual Report contains: 

(1) The audited Financial Statements of the District for the year ended June 30, 2025; 

(2) Customer Base; 

(3) Largest Customers for Fiscal Year 2024-25; 

(4) Net Revenues and Debt Service Coverage for Fiscal Year 2024-25; 

(5) Description of Additional Indebtedness Incurred by the District during Fiscal Year 
2024-25; and 

(6) Event Notice Filing Summary. 

The Bonds mature on June 1, 2026.  This Annual Report is expected to be the final Annual 
Report filed for this issue.  
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FINANCIAL STATEMENTS 

The audited Annual Comprehensive Financial Report of the District for the year ended 
June 30, 2025 (“2025 ACFR”) has been filed separately on the MSRB’s Electronic 
Municipal Market Access (“EMMA”) website. 

CUSTOMER BASE 

A ten-year history of customer type by EDU can be found on page 92 of the 2025 ACFR. 

LARGEST CUSTOMERS FOR FISCAL YEAR 2024-25 

The largest customers for Fiscal Year 2024-25 can be found on page 95 of the 2025 
ACFR. 

NET REVENUES AND DEBT SERVICE COVERAGE FOR FISCAL YEAR 2024-25 

Gross Revenues:  
   Service Charges $21,952,991 
   Other Operating Income 248,847 
   Investment Income 4,235,344 
   Property Tax 1,616,088 
   Connection Fees    3,951,908 

32,005,178 

Maintenance and Operation Costs:  
   Salaries and Benefits 5,907,739 
   Service and Supplies 3,363,250 
   Chemicals 495,246 
   Utilities 1,052,096 
   Insurance         453,372 

11,271,703 

Net Revenues $20,733,475 

Debt Service:  
   2015 Bonds $     887,500 
   CSWRCB Loan 553,361 

Banc of America Public Capital 
   Corp Installment Sale Agreement     2,235,985 

   Total $  3,676,846 

Coverage Ratio 564% 
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DESCRIPTION OF ADDITIONAL INDEBTEDNESS INCURRED IN  
FISCAL YEAR 2024-25 

None.  

EVENT NOTICE FILING SUMMARY

No Material Event Notices were filed in 2025. 

CERTIFICATION 

This Annual Report constitutes the Annual Report required to be furnished under the 
Continuing Disclosure Certificate with respect to the Bonds for the Fiscal Year ending 
June 30, 2025. 

 /s/ Jason Dafforn 
  General Manager 

*************************************************************************************************** 
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2024/2025  Valley Sanitary District, AD 2004-1 VSD 1 

I. INTRODUCTION 

Pursuant to an Official Statement dated July 21, 2005, the Valley Sanitary District (the 
“Sanitary District” or Issuer) issued $8,848,000 Assessment District No. 2004-VSD 
(Shadow Hills Interceptor) Limited Obligation Improvement Bonds, Series 2005 (the 
“Bonds”). The Bonds were issued to (i) finance the costs of certain public improvements 
serving property within Assessment District No. 2004-VSD (Shadow Hills Interceptor) (the 
“District”) of the Sanitary District, (ii) fund capitalized interest on the Bonds through 
September 2, 2006, (iii) pay costs related to the issuance of the Bonds, and (iv) make a 
deposit to a Reserve Fund. 
 

The District is expected to be comprised of approximately 2,389 residential lots in eight 
separate developments throughout the City of Indio. Building permits have been issued 
in all eight developments. All building permits have been issued in seven of the 
developments, with about 74% percent issued in the remaining one development. 
 
This Annual Continuing Disclosure Information Statement (the “Report”) is being provided 
pursuant to a covenant made by the Sanitary District for the benefit of the holders of the 
Bonds and includes the information specified in a Continuing Disclosure Agreement, 
dated as of July 1, 2005 (the “Continuing Disclosure Agreement”). For further information 
and a more complete description of the Sanitary District, City of Indio, the District, and the 
Bonds, reference is made to the Official Statement. 
 
The information set forth herein has been furnished by the Sanitary District and by other 
sources, which is believed to be accurate and reliable, but is not guaranteed as to 
accuracy or completeness. Statements contained in this Report that involve estimates, 
forecasts, or other matters of opinion, whether or not expressly so described herein, are 
intended solely as such and are not to be construed as representations of fact. Further, 
the information and expressions of opinion contained herein are subject to change without 
notice and the delivery of this Report will not, under any circumstances, create any 
implication that there has been no change in the affairs of the Sanitary District or any 
other parties described herein. 
 
THIS REPORT IS OF A FACTUAL NATURE WITHOUT SUBJECTIVE ASSUMPTIONS, 
OPINIONS, OR VIEWS AND MAY NOT BE RELIED UPON AS ADVICE OR 
RECOMMENDATION TO PURCHASE OR SELL ANY PRODUCT OR UTILIZE ANY 
PARTICULAR STRATEGY RELATING TO THE ISSUANCE OF MUNICIPAL 
SECURITIES OR PURCHASE OF FINANCIAL PRODUCTS.  IN PROVIDING THIS 
REPORT, WILLDAN FINANCIAL SERVICES AND ITS EMPLOYEES (COLLECTIVELY 
"WILLDAN") DO NOT RECOMMEND ANY ACTIONS AND ARE NOT ACTING AS AN 
ADVISOR TO ANY MUNICIPAL ENTITY, BOARD, OFFICER, AGENT, EMPLOYEE OR 
OBLIGATED PERSON PURSUANT TO SECTION 15B OF THE EXCHANGE ACT 
UNLESS SPECIFICALLY AGREED TO IN A SEPARATE WRITING WITH THE 
RECIPIENT.  PRIOR TO ACTING ON ANY INFORMATION OR MATERIAL 
CONTAINED IN THIS REPORT, YOU SHOULD DISCUSS IT WITH APPROPRIATE 
INTERNAL OR EXTERNAL ADVISORS AND EXPERTS AND ONLY RELY UPON 
THEIR ADVICE. 
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2024/2025  Valley Sanitary District, AD 2004-1 VSD 2 

II. BOND INFORMATION 

A. PRINCIPAL OUTSTANDING 

Issue                           As of September 30, 2025 

Limited Obligation Improvement Bonds, 
Series 2005 

$2,630,000 

B. FUND BALANCES 

Fund  As of June 30, 2025 As of September 30, 2025 

Reserve Fund $666,912 $674,024 

Reserve Requirement (1) $612,060 $612,060 

Redemption Fund $234 $1,224 
(1) The Reserve Requirement means the lesser of (i) 10 percent of the proceeds of the sale of the Bonds, (ii) the maximum 
annual debt service, or (iii) 125 percent of the average annual debt service on the Bonds. 

Source: The Bank of New York Mellon Trust Company, N.A. 

 

There have not been any funds withdrawn from the Reserve Fund to pay interest 
or principal payments on the Bonds since the date of the last Report. 
 

C. DEBT SERVICE PAYMENTS 

There have not been any failures of the Issuer or the Fiscal Agent to pay interest 
or principal on the Bonds on any scheduled payment date since the date of the last 
Report. 

 

 

III. FINANCIAL INFORMATION 

THE SANITARY DISTRICT’S AUDITED FINANCIAL STATEMENTS ARE PROVIDED 
SOLELY TO COMPLY WITH THE SECURITIES EXCHANGE COMMISSION STAFF’S 
INTERPRETATION OF RULE 15C2-12. NO FUNDS OR ASSETS OF THE SANITARY 
DISTRICT ARE REQUIRED TO BE USED TO PAY DEBT SERVICE ON THE BONDS 
AND THE SANITARY DISTRICT IS NOT OBLIGATED TO ADVANCE AVAILABLE 
FUNDS FROM THE SANITARY DISTRICT TREASURY TO COVER ANY 
DELINQUENCIES. INVESTORS SHOULD NOT RELY ON THE FINANCIAL 
CONDITION OF THE SANITARY DISTRICT IN EVALUATING WHETHER TO BUY, 
HOLD OR SELL THE BONDS. 
 
The audited financial statements for the Issuer for the fiscal year ended June 30, 2025 
are attached to this report as Appendix A. 
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2024/2025  Valley Sanitary District, AD 2004-1 VSD 3 

IV. OPERATING INFORMATION 

A. TOTAL DELINQUENCIES 

The following tables set forth delinquency information for all Fiscal Years with 
delinquencies. There are no current delinquencies prior to Fiscal Year 2021/2022.   

 

Fiscal Year 
Annual 

Special Tax 

Amount 
Delinquent as of 

End of Fiscal Year 

Percent 
Delinquent as of 

End of Fiscal Year 

Amount Delinquent 
as of September 11, 

2025 

Percent Delinquent 
as of September 11, 

2025 

2021/2022 $623,545.20  $2,297.32  0.37% $272.28  0.04% 

2022/2023 $625,051.80  $2,655.07  0.42% $272.60  0.04% 

2023/2024 $628,932.74  $3,365.46  0.54% $1,501.31  0.24% 

2024/2025 (1) $627,968.82  $3,170.00  0.50% $3,170.00  0.50% 

(1) June 30, 2025 data was not available. September 11, 2025 data used in its place.  

Note: Total delinquent amounts do not include fees or interest.. 

Source: Riverside County Tax Collector, as compiled by Willdan Financial Services.  

 

B. STATUS OF FORECLOSURE PROCEEDINGS 

 
The Assessment Bond Law provides that in the event any Assessment installment 
or any interest thereon is not paid when due, the Sanitary District may order the 
institution of a court action to foreclose the lien of the unpaid assessment. In such 
an action, the real property subject to the unpaid assessment may be sold at 
judicial foreclosure sale. This foreclosure sale procedure is not mandatory under 
the Assessment Bond Law. However, the Sanitary District has covenanted in the 
Fiscal Agent Agreement that it will order, and cause to be commenced, judicial 
foreclosure proceedings against properties with delinquent Assessment 
installments in excess of $750 by the October 1 following the close of the Fiscal 
Year in which such installments were due, and will commence judicial foreclosure 
proceedings against all properties with delinquent Assessment installments by the 
October 1 following the close of each Fiscal Year in which it receives Assessment 
Revenues in an amount which is less than ninety-five percent (95%) of the total 
Assessment Revenues which were to be received in the Fiscal Year and diligently 
pursue to completion such foreclosure proceedings. 
 

  

26



 

2024/2025  Valley Sanitary District, AD 2004-1 VSD 4 

Currently, there is one parcel that meets the criteria to commence foreclosure 
proceedings. Superior court foreclosure proceedings have not commenced on any 
parcels of property in the District; however, Willdan will continue to monitor 
delinquent activity.  
 

Assessor's Parcel Number Total Delinquent Amount (1) 

692-560-055 $1,093.50 

 (1) Total delinquent amount does not include fees or interest. 

 

C. BUILDING PERMITS 

 

There were no building permits issued during Fiscal Year 2024/2025 for the 
construction of single-family homes within the boundaries of the District. Between 
July 1, 2025 and November 30, 2025, there were no building permits issued. As 
summarized in the table below, there have been a total of 2,353 building permits 
issued within the boundaries of the District as of November 30, 2025. 

 

Year 
Building Permits Issued 

As of June 30th As of November 30th 

2005 124 637 

2006 1,330 1,357 

2007 1,381 1,388 

2008 1,450 1,454 

2009 1,461 1,461 

2010 1,466 1,471 

2011 1,476 1,483 

2012 1,483 1,483 

2013 1,505 1,530 

2014 1,561 1,578 

2015 1,601 1,616 

2016 1,679 1,692 

2017 1,756 1,756 

2018 1,787 1,787 

2019 1,787 1,787 

2020 1,833 1,906 

2021 2,043 2,071 

2022 2,206 2,280 

2023 2,280 2,353 

2024 2,353 2,353 

2025 2,353 2,353 

Source: Valley Sanitary District as compiled by Willdan Financial Services. 
  

27



 

2024/2025  Valley Sanitary District, AD 2004-1 VSD 5 

D. CHANGE IN OWNERSHIP 

 
The following table sets forth the total number of parcels in the District as to which 
the County Assessor’s roll for the current fiscal year represents a change in 
ownership from a home builder to a homeowner as compared to the prior fiscal 
year as well as the total number of parcels owned by persons/entities other than a 
home builder.  

Ownership 
Fiscal Year 
2024/2025 

Fiscal Year 
2025/2026 

Difference 

Home Builders        

DR HORTON LOS ANGELES 
HOLDING CO INC (1) 

66 0 (66) 

LENNAR HOMES OF CALIF INC (2) 2 0 (2)  

Subtotal 68 0 (68) 

        

Other Persons       

Homeowners 2,149 2,214 65 
Other (3) 7 8 1 

Subtotal 1,708 2,222 (66) 

Grand Total 2,224 2,222 (2) 

(1) Of the 66 parcels previously owned by DR Horton Los Angeles for Fiscal Year 2024/2025, all 66 are now owned by individual homeowners 
for Fiscal Year 2025/2026. 

(2) Of the 2 parcels previously owned by Lennar Homes for Fiscal Year 2024/2025, both are now owned by individual homeowners. 

(3) Other represents investors that own more than one parcel. 

Source: Riverside County Assessor’s Office as compiled by Willdan Financial Services.
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2024/2025  Valley Sanitary District, AD 2004-1 VSD 6 

E. TOTAL ASSESSED VALUE 

The following table summarizes the total assessed value of all parcels within the 
District. 
 

Fiscal Year Assessed Land  Assessed Structure 
Total Assessed 

Value 

2006/2007 $136,498,203 $96,379,193 $232,877,396 

2007/2008 $197,465,993 $281,986,605 $479,452,598 

2008/2009 $221,889,102 $266,739,130 $488,628,232 

2009/2010 $119,395,592 $219,293,713 $338,689,305 

2010/2011 $96,192,295 $225,173,060 $321,365,355 

2011/2012 $86,282,581 $215,290,545 $301,573,126 

2012/2013 $78,505,620 $209,226,145 $287,731,765 

2013/2014 $81,311,249 $226,283,067 $307,594,316 

2014/2015 $91,083,260 $260,662,329 $351,745,589 

2015/2016 $110,691,191 $293,479,924 $404,171,115 

2016/2017 $118,401,831 $311,034,602 $429,436,433 

2017/2018 $124,800,261 $329,980,700 $454,780,961 

2018/2019 $134,030,130 $356,540,099 $490,570,229 

2019/2020 $140,758,695 $379,975,312 $520,734,007 

2020/2021 $138,345,991 $409,716,651 $548,062,642 

2021/2022 $144,291,368 $459,575,366 $603,866,734 

2023/2024 $173,164,383 $542,430,408 $715,594,791 

2023/2024 $192,913,172 $660,821,303 $853,734,475 

2024/2025 $202,006,278 $730,425,973 $932,432,251 

2025/2026 $213,646,650 $773,268,589 $986,915,239 

Source: Riverside County Assessor’s Office as compiled by Willdan Financial Services.
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F. OVERLAPPING DEBT 

In July 2014, the City of Indio issued $8,499,000 in Special Tax Refunding Bonds (Series 2014), under Community Facilities 
District (CFD) 2006-1. CFD 2006-1 includes all parcels within the District’s Tract 32402. 
 
In August 2017, the City of Indio issued $3,910,000 in Assessment Revenue Refunding Bonds (Series 2017), under 
Assessment District (AD) No. 2004-3 (Desert Trace). AD 2004-3 includes all parcels within the District’s Tract 30643. 
 
A summary of the current liens outstanding by Tract number, along with the percentage of the 2025/2026 tax roll levy and 
the resulting 2025/2026 value-to-lien ratios, is listed below. 
 

Tract 
Active 
Parcels 

Percent of 
2025/2026 

Levy 

Valley Sanitary 
AD 2004-1 VSD 
Remaining Lien  

Secured 
Bonded 
Debt (1) 

City of Indio 
AD No. 

2004-3 (1) 

City of Indio 
CFD No. 
2006-1 (1) 

Total Liens  
Total 

Assessed 
Value  

Value 
To Lien 

30605 56 2.31% $61,262 $266,199 $0 $0 $327,461 $20,740,778 63.34 

30643 421 18.19% 484,066 1,964,201 1,685,977 0 4,134,243 154,968,280 37.48 

31562 300 13.06% 347,714 2,145,445 0 0 2,493,159 167,512,125 67.19 

31686 147 6.28% 166,958 730,656 0 0 897,615 57,104,109 63.62 

31815 409 17.93% 477,232 5,325,248 0 0 5,802,479 208,744,725 35.98 

31974 3 3.95% 108,538 28,057 0 0 136,595 2,186,086 16.00 

31975 137 6.00% 159,855 714,200 0 0 874,055 56,347,821 64.47 

32149 263 11.21% 298,118 1,611,156 0 0 1,909,274 126,496,780 66.25 

32304 123 5.23% 139,142 664,396 0 0 803,537 52,467,350 65.30 

32402 363 15.84% 421,641 1,761,891 0 5,180,000 7,363,532 140,347,185 19.06 

Total 2,222 100.00% $2,664,525 $15,211,449 $1,685,977 $5,180,000 $24,741,950 $986,915,239 39.89 

                         (1) Source: California Municipal Statistics, Inc., as compiled by Willdan Financial Services.  
                         Note: Totals may not foot due to rounding.
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G. LISTED EVENTS 

 

There have not been any notices of any Listed Events filed pursuant to Section 5 
of the Continuing Disclosure Agreement since the date of the last Report. 
 
The Listed Events identified in the above-referenced Section 5 are as follows: 
 

1. Principal and interest payment delinquencies on the Bonds. 

2. Occurrence of any default under the Fiscal Agent Agreement dated 
July 1, 2005 (the “Fiscal Agent Agreement”) other than as described 
in clause (1) above. 

3. Amendment to or modification of the Fiscal Agent Agreement or the 
Continuing Disclosure Agreement modifying the rights of the Owners 
of the Bonds. 

4. Giving of a notice of optional or unscheduled redemption of any of 
the Bonds. 

5. Defeasance of the Bonds or any portion thereof. 

6. Any change in any rating on the Bonds. 

7. Adverse tax opinions or events affecting the tax-exempt status of the 
Bonds. 

8. Any unscheduled draw on the Reserve Fund or any account therein 
reflecting financial difficulties. 

9. Unscheduled draws on credit enhancements reflecting financial 
difficulties. 

10. Substitution of credit or liquidity providers, or their failure to perform. 

11. The release, substitution, or sale of property securing repayment of 
the Bonds (including property leased, mortgaged or pledged as such 
security). 

 

H. CALIFORNIA DEBT AND INVESTMENT ADVISORY 
COMMISSION (CDIAC) REPORT FILINGS  

 

There are no reports required to be filed with the California Debt and Investment 
Advisory Commission for the Bonds pursuant to the Fiscal Agent Agreement. 
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Appendix A 
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November 12, 2025

To: The Honorable Board of Directors and District Ratepayers

Subject: Annual Comprehensive Financial Report for the Years Ended June 30, 2025, 
and 2024

It is our pleasure to present the Annual Comprehensive Financial Report (ACFR) for the 
Valley Sanitary District (District) for the fiscal years ended June 30, 2025, and 2024. This 
report has been prepared by the District’s Administration Department in accordance with 
the standards recommended by the Governmental Accounting Standards Board (GASB) and 
the principles outlined in Generally Accepted Accounting Principles (GAAP).

In compliance with state law, all special-purpose local governments are required to publish 
basic financial statements within six (6) months of the close of each fiscal year. The 
publication of this report fulfills that requirement and provides the Board of Directors, the 
public, and other interested parties with a comprehensive presentation of the District’s 
financial condition and activities for the fiscal years covered.

Responsibility for the Financial Statements
Management assumes full responsibility for the accuracy, completeness, and fairness of the 
information presented in this report, including all disclosures. To ensure the reliability of the 
data, the District has established and maintained comprehensive internal controls designed 
to:

 Protect assets from loss, theft, or misuse;
 Ensure the accuracy and completeness of accounting data; and
 Provide a reliable foundation for the preparation of financial statements in

accordance with GAAP.

We believe that these internal controls are effective and that this financial report presents 
the District’s financial position fairly and completely in all material respects.

Independent Audit
The District’s basic financial statements have been audited by Davis Farr, LLP, an 
independent firm of licensed certified public accountants. The auditors examined the 
financial statements of the District’s business-type activities and fiduciary fund as of and for 
the year ended June 30, 2025, along with the accompanying notes, which collectively 
comprise the District’s basic financial statements.

The audit was conducted in accordance with:
 Generally Accepted Auditing Standards (GAAS); and
 The standards applicable to financial audits contained in Government Auditing

Standards, issued by the Comptroller General of the United States.
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The independent auditors issued an unmodified (“clean”) opinion, stating that the District’s 
financial statements fairly present, in all material respects, the financial position and results 
of operations for the year ended June 30, 2025, in conformity with GAAP.

The Independent Auditors’ Report is presented as the first component of the Financial 
Section of this report.

Management’s Discussion and Analysis (MD&A)
In accordance with GAAP requirements, management provides a Management’s Discussion 
and Analysis (MD&A) to accompany the basic financial statements. The MD&A offers a 
narrative overview and analysis of the District’s financial activities and should be read in 
conjunction with this letter of transmittal.

The District’s MD&A follows immediately after the Independent Auditors’ Report and 
provides additional insight into the District’s financial performance, major initiatives, and 
economic outlook.

District Structure and Leadership

Mission Statement
Valley Sanitary District serves and benefits Indio and the surrounding communities by 
collecting, treating, and recycling wastewater to ensure a healthy environment and 
sustainable water supply.

District Governance
Valley Sanitary District is a California special district, that operates under the authority of 
the Health and Safety Code, Sanitary District Act of 1923, § 6400 et seq. The District was 
formed June 1, 1925, and is governed by a five-member Board of Directors. Each Director is 
elected through a ward-based election system. Each Director represents a specific 
geographic area within the District known as an Election Ward. 
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Under California law, the Board of Directors establishes and implements policies for the 
operation of the District. The Board of Directors establishes goals and objectives, manages 
sound fiscal policy and control, sets rates and fees, approves the annual operating and 
capital budget, approves capital improvement plans, maintains strong communication 
between the Board of Directors and the General Manager, and advocates for the District. 
The Board of Directors makes decisions to serve the best interests of the community. The 
District’s Board of Directors meets on the second and fourth Tuesday of each month. 
Meetings are publicly noticed, and citizens are encouraged to attend.

The U.S. Environmental Protection Agency, the California Regional Water Quality Control 
Board, the California Health Service Department, as well as other regulatory agencies,
provide permits and standards that the District must meet to collect, treat, recycle, reuse,
and dispose of wastewater.

District Services
Valley Sanitary District is in Indio, California located in the eastern desert area of Riverside 
County. As the largest city in the Coachella Valley, Indio has a population of approximately 
91,980. The District provides sanitary sewer services to approximately 29,451 connections 
within its 19.5 square mile service area. The District encompasses portions of the City of 
Indio, the City of Coachella, City of La Quinta, and adjacent unincorporated areas of 
Riverside County, California. Residential customers represent approximately 78.7% of the 
District’s customer base and produce an estimated 81% of the sewage flow. The District
operates and maintains approximately 254 miles of sanitary sewer line and delivers over 6 
million gallons per day of wastewater to its water reclamation facility. The reclamation 
facility has the capacity to treat 12.5 million gallons per day. The treated wastewater is 
discharged into the Whitewater Storm Channel and becomes a source of freshwater 
replenishment to the Salton Sea.

A

B

C

D

E
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Budget Process
The District’s budget conforms to Generally Accepted Accounting Principles as applicable to 
local governments. While it is an enterprise agency, the accounts of the District are 
organized and operated on the basis of funds. A fund is an independent fiscal and 
accounting entity with a self-balancing set of accounts that comprise its assets, liabilities, 
fund balances, revenues, and expenditures. The District prepares its annual budget on a 
fund accounting basis, which segregates funds according to their intended purpose and is 
used to aid management in demonstrating compliance with financial-related legal and 
contractual provisions. The District maintains the minimum number of funds consistent with 
legal and managerial requirements and reports the following funds in its annual budget:

 Operating Fund: This is the general operating fund of the District and the primary
revenue source for this fund is derived from rates charged to customers for services
provided. Other receipts that are not allocated by law or contractual agreement to
some other funds are also accounted for in this fund. General operating
expenditures, fixed charges, and maintenance costs not paid through other funds are
paid from this fund.

 Special Revenue Funds: These funds receive support from various sources, mainly in
the form of grants, loans, and other aid, and are restricted to expenditures for
particular purposes. The District has three (3) special revenue funds:

o 2015 Wastewater Revenue Refunding Bonds
o State Water Resources Control Board Revolving Fund Loan
o Bank of America Loan

 Fiduciary Fund: The District reports a custodial fiduciary fund that is purely custodial
in nature, meaning that assets equal liabilities and, therefore, no measurement of
operational results is presented. This fund is used to account for the assets and debt
service activities of Assessment District No. 2004 (Shadow Hills Interceptor), for
which the District acts solely as an agent on behalf of the property owners within the
assessment district.

 Capital Improvement Fund: This fund is unrestricted and used to allocate capital
expenditures for identified projects.

 Restricted CIP Fund: Indicates the current Fiscal Year resource allocation and the
amount allocated for capital expenditures for increased capacity-related projects.

Resources are allocated to and accounted for in individual funds based on the purposes for 
which they are to be spent and how activities are controlled. The overview of each fund 
provides a detailed explanation of the purpose of the fund and its planned budget for each 
Fiscal Year.

The budget process for the District is a collaborative effort among all departments that is 
based on sound financial management and longevity. The operating budget focuses on 
allocating and using resources within the framework of the strategic plan to ensure the 
long-term success and development of the District as a whole. The capital budget includes
key projects to further advance the District’s Capital Improvement Program (CIP) and for 
capital projects that are necessary to meet regulatory requirements, system reliability, 
repair, and replacement of District assets. 
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The District strives to maintain formal policies and procedures that reflect "best practices" 
for budget development and adjustments. The District uses established budgetary 
preparation procedures and guidelines, a calendar of events, planning models by fund, 
budget adjustment procedures, the establishment of rates and fees, indirect costs, and 
interest income. The budget process is scheduled to allow sufficient review and input by the 
Board of Directors and constituents. The budget document reflecting all final actions as 
adopted by the Board of Directors, on or before June 30th of each year, is made available 
within 30 days of such adoption in both hard copy at the District office and on the District's 
website.

Budgetary Control
The Board of Directors annually adopts an operating and capital budget prior to the new 
Fiscal Year. The budget authorizes and provides the basis for reporting and control of 
financial operations and accountability for the District’s enterprise and capital projects. The 
budget and reporting guidelines applied to the District is consistent with the accrual basis of 
accounting and the financial statement basis.

If actual costs are expected to be higher than what was budgeted, these options are available 
within the requirements of existing policies:

1. Cancel the project or reduce the scope of the project.
2. Transfer funds from another project with lower priority or excess funds available.
3. Appropriate funds from reserves, with Board approval.
4. Re-budget the project, with additional funding, in the following Fiscal Year.
5. Board approval is required for any new projects added during the Fiscal Year.

Internal Control Structure
District management is responsible for the establishment and maintenance of the internal 
control structure that ensures the assets of the District are protected from loss, theft, or 
misuse. The internal control structure also ensures adequate accounting data is compiled to 
allow for the preparation of financial statements in conformity with GAAP. The District’s 
internal control structure is designed to provide reasonable assurance that these objectives 
are met. The concept of reasonable assurance recognizes that (1) the cost of the control 
should not exceed the benefits likely to be derived, and (2) the valuation of costs and 
benefits requires estimates and judgments by management.

Economic Condition and Outlook
The Valley Sanitary District (VSD) reviews both the State of California’s economic forecast 
and the City of Indio’s budget outlook to assess regional financial conditions and inform 
strategic decision-making. These analyses help the District understand broader economic 
trends and develop financial plans with forecasted revenues, expenditures, and reserve 
balances.

In evaluating economic conditions, the District closely monitors indicators such as 
unemployment rates, projected job growth, real personal income trends, future 
development activity, and state departmental budgets. This approach ensures that VSD’s 
long-term planning aligns with state and local fiscal realities.

State Economy
The District utilizes the State of California’s economic forecasts as a foundation for strategic 
and financial planning. These forecasts provide insights into the state’s fiscal health and 
guide decisions related to infrastructure investment, rate structures, and capital project 
timing.
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On May 14, 2025, Governor Gavin Newsom released the May Revision to the proposed 
2025–26 California State Budget, outlining nearly $12 billion in measures to close a $7.5 
billion deficit while strengthening the state’s discretionary reserves by $4.5 billion. The 
revised plan responds to economic uncertainty stemming from federal policy shifts and 
global market volatility.

Although the national job outlook for 2025 has shown modest improvement, forecasts for 
2026 are weaker due to the anticipated effects of new tariffs. The national unemployment 
rate has been revised upward by an average of 0.3 percentage points for both years—
reaching 4.4% in 2025 and 4.9% in 2026.

The governor’s $226.4 billion General Fund spending plan aims to preserve key investments 
from prior years while implementing $5 billion in spending reductions, primarily in Medi-Cal, 
the state’s Medicaid program serving more than 14 million Californians. To stabilize long-
term finances, the proposal includes a $7.1 billion reserve drawdown, leaving a projected 
$15.7 billion in total reserves by the end of FY 2025/26. This balanced approach is intended 
to safeguard California against revenue fluctuations and broader fiscal risks.

Water and Wastewater Program Funding
The District actively monitors the State Water Resources Control Board’s (SWRCB) budget 
allocations for drinking water and wastewater infrastructure.
In the May 2025 budget revision, the state proposed $1.2 billion in funding for these 
programs—an 8.04% decrease compared to FY 2024/25, according to the California 
Department of Finance.

VSD uses this data to shape its legislative and advocacy strategy, particularly during Special 
Districts Legislative Days in Sacramento, where funding priorities and regulatory trends 
directly influence project timelines and grant opportunities.

External Economic Factors
According to the UCLA Anderson Forecast (2025), the January 2025 Los Angeles wildfires 
are expected to generate substantial economic repercussions.
Preliminary estimates include:

 $76–131 billion in property and capital losses.
 Up to $45 billion in insurance claims.
 A $4.6 billion reduction in GDP (approximately 0.48%).
 An estimated $297 million in lost wages for local businesses and workers.

These impacts are projected to increase insurance premiums, strain state resources, and 
exacerbate public health and housing challenges. Without significant investment in wildfire 
mitigation and resilience, the economic toll on Californians could intensify in the coming 
years.

Regional Outlook: Coachella Valley and City of Indio
The persistent shortage of affordable housing in Los Angeles and surrounding urban centers 
is expected to increase housing demand in the Coachella Valley.
The City of Indio’s development forecasts anticipate continued residential and commercial 
growth, which may influence wastewater service needs, infrastructure expansion, and 
capital planning.

The District will continue to monitor local development trends, population growth, and 
regional housing pressures to proactively plan for system capacity, funding, and long-term 
infrastructure sustainability.
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Local Economy
The City of Indio continues to experience dynamic growth, marked by major public 
investments, new business activity, and expanding housing opportunities. These 
developments are reshaping Indio into a thriving, livable, and economically resilient 
community within the Coachella Valley.

Community Development and Public Investments
Significant civic improvements are underway across the city. The new Civic Center Campus, 
modern public library, and community plaza are transforming Indio’s downtown core into a 
vibrant hub for residents and visitors.

At The Lights at Indio Golf Course, the Coachella Valley’s only night-lit golf facility, a newly 
constructed clubhouse now offers a restaurant, pro shop, and enhanced amenities to 
support both recreation and tourism.

Housing Expansion and Mixed-Use Growth
Residential development remains a key component of Indio’s economic vitality.

 Skyline, a 64-unit apartment community in Downtown Indio, includes 5,000 square
feet of ground-floor retail and office space, supporting the city’s goal of creating a
walkable, mixed-use urban environment.

 Desert Retreat, a 55+ active adult community in North Indio, will add approximately
1,500 new homes by 2026, helping meet growing housing demand and diversifying
the city’s residential options.

Commercial Growth and Business Attraction
Indio’s expanding economy continues to attract both national brands and local 
entrepreneurs. Recent openings include:

 Raising Cane’s, In-N-Out Burger, EoS Fitness, and Dutch Bros Coffee, reflecting
national retail confidence in the city’s market potential.

 Local businesses are also flourishing, including Indio Brewing in North Indio and The
Place, a 15,000-square-foot community marketplace that features local vendors, a
food hall, climbing wall, and cannabis dispensary, strengthening Indio’s reputation as
a destination for entertainment and small business innovation.

City Initiatives and Economic Sustainability
The City of Indio is actively pursuing strategies to ensure long-term, sustainable growth.
A newly launched Beautification Grant Program provides up to $50,000 for business owners 
along Highway 111 and in Downtown Indio to improve storefronts and building exteriors
enhancing visual appeal and economic activity.

Additionally, the City is strategically acquiring properties to lease or sell as part of its 
workforce development plan, supporting local job creation and promoting a balanced, resilient 
economy that benefits both residents and businesses.

Impact on the District
The City of Indio’s continued economic growth has a direct and positive impact on the District, 
primarily through increased connection fee revenues and expanded service demand resulting 
from new developments and property use changes.

For Fiscal Year 2025/26, the District anticipates collecting approximately $1.1 million in 
connection fees, reflecting steady development activity and a sustained influx of new 
customers within the service area.
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Revenue Growth and Financial Sustainability
The five-year Sewer Use Charge (SUC) program, implemented in FY 2021/22, continues to 
provide a stable revenue framework through its final year ending June 2026.

For FY 2025/26, SUC revenues are projected to total $21.7 million, an increase of $1.3 million 
(6.5%) over the prior fiscal year. This growth is attributed to both the final approved rate 
adjustment and ongoing system expansions resulting from new connections.
These revenues are essential to:

 Maintain high quality wastewater collection and treatment services.
 Fund priority infrastructure projects identified in the District’s 20-Year Master Plan.
 Meet debt service obligations tied to major capital improvement initiatives.

The District’s ability to align its financial planning with local economic trends ensures that VSD 
remains fiscally sound while continuing to invest in the reliability, capacity, and sustainability 
of its infrastructure systems.

Fiscal Year 2024/25 Performance
In Fiscal Year 2024/25, the District exceeded revenue projections by $3.3 million, primarily 
due to higher-than-expected SUC revenues, interest earnings, and connection fees driven by 
increased building permit activity. The SUC is structured with a 70% fixed charge per 
Equivalent Dwelling Unit (EDU) and a 30% volumetric charge based on water consumption by 
customer class, ensuring equitable cost recovery across the service area.

Additionally, the District’s $71 million loan from Bank of America, secured in May 2022 to 
finance Phase I of the Recycled Water Project, continues to support critical infrastructure 
development. Loan proceeds are held in an interest-bearing escrow account, which benefited 
from solid market returns, contributing to the District’s overall revenue surplus during the 
Fiscal Year.

Major Initiatives
During Fiscal Year 2024/2025, the Valley Sanitary District (VSD) initiated, advanced, or
completed several significant capital improvement projects aimed at modernizing 
infrastructure, ensuring regulatory compliance, and enhancing system reliability across the 
District’s service area.

1. Collections System Rehabilitation & Replacement Program
The District operates and maintains approximately 261 miles of sanitary sewer lines,
delivering over six million gallons per day (MGD) of wastewater to the Valley Sanitary
District Water Reclamation Facility.
To address aging infrastructure and system expansion, the District partnered with Harris
& Associates to develop a $60 million, 12-year rehabilitation and replacement program.

Key Accomplishments

 Completed the first sewer main rehabilitation project, which included:
 Cured-In-Place Pipe (CIPP) lining.
 Manhole rehabilitation along Indio Boulevard from Highway 111 to Dr. Carreon

Boulevard.
 Completed the Indio Downtown District Sewer Improvement Project, consisting of

spot repairs and sewer rehabilitation.

Next Steps
Due to limited funding, the program is currently on hold. Work is expected to resume 
in Fiscal Year 2026/2027, pending new funding availability.
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2. Westward Ho Sewer Siphon Replacement Project
An existing sewer siphon crossing the Coachella Stormwater Channel at Westward Ho
Drive was damaged during flooding on February 14, 2019. The District engaged Carollo
Engineers to complete design and permitting.

Status
 Design and permitting completed: June 2022
 Estimated total project cost: $5.2 million
 Significant reimbursement provided by FEMA through the California Office of

Emergency Services (Cal OES).

     Current Phase
 The project has received final approval from FEMA and Cal OES and is currently in

the closeout phase.

3. Recycled Water Project – Phase I
This $82 million project addresses aging and capacity-limiting infrastructure while adding
critical system redundancy.
Schneider Electric and Stantec were selected as design-build partners.

Project Scope
 Addition of a second digester.
 Expansion of bar screens for improved flow management.
 Replacement of the main electrical switchboard.
 Installation of a sludge thickener for activated waste thickening.

Funding and Timeline
 Approximately $71 million financed through a 20-year loan from the Bank of

America Public Capital Corporation.
 Construction began in January 2023; estimated completion: December 2025.

4. New Training & Office Building Project
The District identified the need for a dedicated training and office facility to support staff
operations, meetings, and events. SGH Architects completed the schematic design and
cost estimate.

Project Details
 Estimated construction cost: $15 million
 Current status: Deferred due to funding limitations
 Planned implementation: Fiscal Year 2025/2026

5. New Laboratory Building Project
To ensure compliance with evolving regulatory standards, the District plans to construct
a new laboratory facility. SGH Architects completed the initial schematic design and cost
estimate.
Project Details

 Estimated construction cost: $10 million
 Current status: Deferred due to funding constraints
 Planned implementation: Fiscal Year 2025/2026
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6. Biosolids Conversion Project
The District is evaluating alternatives to off-site biosolids disposal and exploring on-site
conversion solutions.

Partnership and Progress
 Partner: Lystek International Ltd. – developer of a state-licensed biosolids-to-

liquid-fertilizer process.
 Feasibility study completed (2022).
 Design contract executed with Lystek; design completion anticipated by end of

2025.
 Construction expected to begin in early 2026.

      Project Cost
 Estimated total cost: $10–15 million

Sewer Rates and District Revenues
The District receives revenue from limited sources, the Sewer Use Charge (SUC) being the 
primary source of both operating and capital improvement revenue. In the Fiscal Year
2020/2021 the District hired an independent consultant to complete a Comprehensive 
Wastewater Rate Study. The study addressed three (3) key issues.

 Development of net revenue requirements from FY22 to FY41
 Establishing and maintaining reserve funds and targets
 Funding the Capital Improvement Program (CIP)

The findings of the completed study showed a significant funding shortfall in coming years if 
no adjustment to rates is implemented. Without the additional revenue, the District would not 
be able to maintain operating service levels, fund critical, high-risk projects identified in the 
20-year District-Wide CIP Master Plan, and meet debt service requirements. In addition to
using the additional SUC revenue, the District plans to finance major projects through various
loan programs to bridge the gap.
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The public had several opportunities to comment on the proposed rate increases, after 

which the Board approved the SUC effective July 1, 2021, through June 30, 2026.

Strategic Plan
The District with the support of the Board of Directors continues to focus its energy and 
resources towards realizing the goals and objectives identified in the Strategic Plan. The 
following five (5) goals support the District’s mission, vision, and values.

Goal 1: Facilities. Reliable, Sustainable Facilities that Meet Customer Needs
Goal 2: Finance. Sustainable, Long-Term Funding Is in Place
Goal 3: Staff. The District Retains Its Motivated, Well-trained, and Experienced Staff
Goal 4: Outreach. A Well-Designed and Properly Resourced Outreach Plan is Sustained
Goal 5: Governance. An Ever-Improving Board Sets Clear and Thoughtful Direction for 
the District

Challenges Facing the District
The District is not immune to increasing costs in critical areas such as; utility rates, aging 
infrastructure and replacement needs, mandatory retirement benefit contributions, health 
care premiums, post-employment benefits, and regulatory changes. Over the past three (3) 
years, the District has had to reprioritize major initiatives and capital projects due to 
increased operating costs, construction costs, and inflation. Although the projected revenue 
estimates moderate growth in upcoming years, the District will need to use $9.7 million in 
reserves to sustain operations and provide the same level of services that the community 
expects.

The Unfunded Accrued Liability (UAL) is the difference between the accrued pension liability 
(the amount of money that an agency needs to have in its pension plan at a certain date to 
be able to meet its future pension obligations) and the fair value of assets (the amount of 
money the agency actually has in its pension plan as of that date) within a pension plan. In 
other words, it is the shortfall between what an agency should have and what it actually has 
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in its pension plan.  As of the 2023 actuarial valuation, the District’s UAL totaled $2.1 
million, with an estimated interest rate of 7.389%. In September 2023, the Board approved 
a new five-year repayment plan, with the first payment commencing July 1, 2024.

The District’s greatest challenges are addressing aging infrastructure and preparing to meet 
the changing regulatory requirements while maintaining its affordability for ratepayers. In 
the Fiscal Year 2025/26, a comprehensive wastewater rate study is budgeted to address 
revenue requirements to fund the 20-year master plan. The Board remains committed to its 
desire for affordable rates while continuing to provide the level of service the community 
expects. The District continues to be proactive in its search for other revenue sources, such 
as grants and partnerships with private companies, to offset the cost of both operating and 
capital improvement expenditures.

The District continues to look for other revenue sources, such as grants and partnerships 
with private companies, to offset the cost of both operations and capital improvements.

Financial Stability
The key to financial stability lies in the District’s ability to sustain essential services, manage 
expenses efficiently, and adapt effectively to external economic and operational changes. 
The Valley Sanitary District (District) has achieved long-term financial success through 
prudent budgeting, sound fiscal policies, and a strong commitment to strategic planning—
both short-term and long-term.

During the Fiscal Year 2025/26, the District will undertake a comprehensive revision of its 
Capital Improvement Program (CIP) Master Plan, establishing a renewed framework for 
meeting infrastructure and capital investment needs while maintaining financial viability and 
solvency.

Revenue Outlook
The projected revenue for Fiscal Year 2025/26 is $27.2 million, representing an increase of 
$3.2 million, or 13.6%, compared to the FY 2024/25 adopted budget. The projected 
increase is primarily driven by the scheduled sewer rate adjustments under the five-year 
Sewer Use Charge (SUC) rate plan adopted for the period July 1, 2021, through June 30, 
2026.

 Sewer Use Charges: Approximately 73.3% of the District’s total revenue is derived
from sewer use charges.

 Service Fees: Service fees are projected to increase by $1,573,150 (49.8%),
reflecting anticipated new sewer service connections and higher investment income
resulting from improved market conditions.

 Property Taxes: Property tax revenue is projected to rise by $15,712 (10.1%),
consistent with countywide increases in general-purpose funds.

 Other Revenues: A projected increase of $344,039 (118.1%) is expected in other
revenues, primarily due to inspection fee collections and higher surplus property
sales compared to the prior year.

Fiscal Resilience
The District recognizes that the current economic environment presents greater uncertainty 
than in prior years, including inflationary pressures and rising costs of supplies, services, 
insurance premiums, and capital rehabilitation and replacement needs. Despite these 
challenges, the District’s long-standing commitment to fiscal discipline and responsible 
financial management continues to ensure its financial solvency and operational continuity.
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Fiscal Year 2024/25 served as a period of strategic planning and organizational 
strengthening, positioning the District to meet future demands while maintaining service 
excellence, infrastructure integrity, and community trust.

Awards and Recognition
During the past year, the District received the following awards:

 Government Finance Officers Association (GFOA) – Excellence in Financial Reporting
 GFOA – Distinguished Budget Presentation Award
 California Society of Municipal Finance Officers (CSMFO) – Operating Budget

Excellence Award
 California Water Environment Association (CWEA) Colorado River Basin (CORBS) Lab

Person of the Year
 CWEA CORBS Laboratory Crystal Crucible Award
 CWEA CORBS PICK Award
 California Public Information Officials (CAPIO) 2025 Excellence in Public Information

& Communications Award
 California Association of Sanitation Agencies (CASA) Celebrating 100 Years of Service

The Government Finance Officers Association of the United States and Canada (GFOA) 
awarded a Certificate of Achievement for Excellence in Financial Reporting to Valley Sanitary 
District for its Annual Comprehensive Financial Report for the Fiscal Year ended June 30, 
2024. This was the 13th consecutive year that the District received this prestigious award. 
To receive a Certificate of Achievement, a government must publish an easily readable and 
efficiently organized annual comprehensive financial report. This report must satisfy both 
Generally Accepted Accounting Principles (GAAP) and applicable legal requirements.
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We also wish to express our gratitude to the Board of Directors for their continued 
leadership and support in guiding the planning, implementation, and oversight of the 
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Respectfully submitted,

Jeanette Juarez
Chief Administrative Officer

19 51



20 52



21 53



22 54



Government Finance Officers Association

Certificate of 
Achievement
for Excellence

in Financial 
Reporting

Presented to

Valley Sanitary District
California

For its Annual Comprehensive
Financial Report

For the Fiscal Year Ended

June 30, 2024

Executive Director/CEO

23 55



24 56



VALLEY SANITARY DISTRICT 

Indio, California 

Annual Comprehensive Financial Report 

Year ended June 30, 2025 

Prepared by: 
Administration and Finance Department 

25 57



Independent Auditor’s Report 

Board of Directors 
Valley Sanitary District 
Indio, California 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of the business-type activities and the aggregate 
remaining fund information of Valley Sanitary District (the “District”), as of and for the year 
June 30, 2025, and the related notes to the financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the respective financial position of the business-type activities and the aggregate remaining 
fund information of the District, as of June 30, 2025, and the respective changes in financial 
position and cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be 
independent of the District and to meet our other ethical responsibilities, in accordance with 
the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Emphasis of Matter 

As discussed in Note 2 to the financial statements, the District has adopted the provisions of 
Governmental Accounting Standards Board (GASB) Statement No.101, Compensated 
Absences, for the year ended June 30, 2025. Our opinion is not modified with respect to this 
matter.  

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the 
financial statements in accordance with accounting principles generally accepted in the United 
States of America, and for the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error.  

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
District’s ability to continue as a going concern for one year after the date that the financial 
statements are issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance 

but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements.  

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the
audit.

 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain 
internal control–related matters that we identified during the audit.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion and Analysis and Pension and Other Post Employment Benefit 
Schedules be presented to supplement the basic financial statements. Such information is the 
responsibility of management and, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to 
the required supplementary information in accordance with auditing standards generally 
accepted in the United States of America, which consisted of inquiries of management about 
the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do 
not provide us with sufficient evidence to express an opinion or provide any assurance.  
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Report on Summarized Comparative Information 

We have previously audited the District’s June 30, 2024 financial statements, and we 
expressed an unmodified audit opinion on those audited financial statements in our report 
dated December 4, 2024. In our opinion, the summarized comparative information 
presented herein as of and for the year ended June 30, 2025 is consistent, in all material 
respects, with the audited financial statements from which it has been derived. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the District’s basic financial statements. The Schedule of Operating 
Expenses are presented for purposes of additional analysis and are not a required part of the 
basic financial statements.  

The Schedule of Operating Expenses is the responsibility of management and were derived 
from and relate directly to the underlying accounting and other records used to prepare the 
basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures, in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the Schedule of 
Operating Expenses is fairly stated, in all material respects, in relation to the basic financial 
statements as a whole.  

Other Information 

Management is responsible for the other information included in the Annual Comprehensive 
Financial Report. The other information comprises the introductory section and statistical 
section but does not include the financial statements and our auditor's report thereon. Our 
opinions on the financial statements do not cover the other information, and we do not 
express an opinion or any form of assurance thereon. In connection with our audit of the 
financial statements, our responsibility is to read the other information and consider whether 
a material inconsistency exists between the other information and the financial statements, 
or the other information otherwise appears to be materially misstated. If, based on the work 
performed, we conclude that an uncorrected material misstatement of the other information 
exists, we are required to describe it in our report.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
October 31, 2025 on our consideration of the District’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the District’s internal control 
over financial reporting and compliance. 

Irvine, California  
October 31, 2025 
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The management of the Valley Sanitary District (District) presents the District’s financial statements 
with a narrative overview and analysis of the financial activities for the fiscal year ending June 30, 
2025.  Readers are encouraged to consider the information presented here in conjunction with the 
basic financial statements and notes to the basic financial statements.

Financial Highlights

 Net Position
The assets and deferred outflows of resources of the District exceeded its liabilities and deferred
inflows of resources by $153.2 million as of June 30, 2025. Of this amount, $63.7 million
represents unrestricted net position, available to meet the District’s ongoing obligations to
citizens and creditors.

 Change in Net Position
The District’s total net position increased by $20.9 million (15.8%), from $132.3 million to
$153.2 million. This increase was primarily driven by higher sewer service revenues, consistent
with the multi-year rate increase schedule adopted under Proposition 218 during fiscal year
2020/21. The rate adjustments, continuing through fiscal year 2025/26, were implemented to
fund essential capital improvement projects, as well as the repair and rehabilitation of the
District’s collection system infrastructure and equipment.

Additionally, connection fee revenue increased by $1.4 million due to the permitting of a new
180-unit apartment complex on Avenue 44. Growth in capital assets also contributed to the
increase, reflecting new additions and construction-in-progress activities.

 Current Assets
Current assets decreased by $11.4 million (11.36%) for the year ended June 30, 2025. The
decline primarily reflects a reduction in investment income and escrow account balances related
to the Bank of America loan for the Recycled Water Project Phase I. Balances in this escrow
account decreased from $30.4 million to $12.5 million due to drawdowns used to fund
construction expenditures for the project.

 Noncurrent Assets
Noncurrent assets increased by $29.1 million (24.1%) as of June 30, 2025. The growth reflects
the addition of 11 new capital assets, including sewage pumps, aerators, two Ford F-150
Lightnings, computer systems, and rehabilitation projects. Major construction-in-progress
efforts include the Recycled Water Project Phase I and the Collection System
Repair/Rehabilitation/Replacement Program.

 Liabilities
The District’s total liabilities decreased by $3.3 million (3.6%), primarily due to reductions in
loans payable related to the Recycled Water Project Phase I and a decline in net pension
liabilities.

The Recycled Water Project Phase I is a significant infrastructure improvement that replaces an
aging grit chamber, adds redundancy with a second digester, expands the bar screens, and
includes the addition of a sludge thickener unit. This project supports compliance with
anticipated regulatory requirements and enhances the District’s capacity for tertiary treatment
and recycled water production. The total project loan of $71 million carries an interest rate of
2.75%, with installment payments beginning December 1, 2022, and continuing through June
1, 2042.
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As of the 2023 actuarial valuation, the District’s Unfunded Accrued Liability (UAL) totaled $2.1 
million, with an estimated interest rate of 7.389%. In September 2023, the Board approved a 
new five-year repayment plan, with the first payment commencing July 1, 2024.

Overview of the Financial Statements

This discussion and analysis serve as an introduction to the District’s financial statements.  The 
District’s financial statements comprise of two components: 1) fund financial statements and 2) notes 
to the basic financial statements.  This report also contains other supplementary information in 
addition to the basic financial statements themselves.

The statement of net position presents information on all of the District’s assets and liabilities, with 
the difference between the two reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the District is improving or 
deteriorating.

The statement of revenues, expenses, and changes in net position presents information showing how 
the District’s net position changed during the most recent fiscal year.  All changes in net position are 
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of 
related cash flows.  Thus, revenues and expenses are reported in this statement for some items that 
will only result in cash flows in future fiscal periods (e.g., earned but unused vacation leave).

The business-type activity for the District is the provision of sanitary services to the community.

Fund Financial Statements.  A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives.  The District, like 
other state and local governments, uses fund accounting to ensure and demonstrate compliance with 
finance-related legal requirements. The various funds are presented in the accompanying financial 
statements as a proprietary fund category, enterprise fund type.

Fiduciary Funds.  Fiduciary funds, which consist solely of trust and custodial funds, are used to 
account for resources held for the benefit of parties outside the District.  Fiduciary funds are not
reflected in the statement of net position or the statement of revenue, expenses, and changes in net 
position because the resources of the funds are not available to support the District’s own programs.  
Fiduciary funds are custodial in nature and, therefore, the accounting used does not involve the 
measurement of the results of operations.  The fiduciary fund financial statement can be found on 
page 25 of this report.

Notes to the Financial Statements.  The notes provide additional information that is essential to a 
full understanding of the data provided in the fund financial statements.  The notes to the financial 
statements can be found on pages 27-49 of this report.

Required Supplementary Information.  The Schedule of the District’s Proportionate Share of the 
Net Pension Liability and Related Ratios are presented as required supplementary information and can 
be found starting on page 51 of this report.

Supplementary Information. The Schedule of Operating Expenses presents the functional expenses
by activity and is presented as supplementary information beginning on page 60 of this report.
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Financial Analysis

As noted earlier, net position serves as a key indicator of a government’s overall financial health and 
stability over time. For the Valley Sanitary District (District), the assets and deferred outflows of 
resources exceeded liabilities and deferred inflows of resources by $153.2 million as of June 30, 2025. 
This represents a continued strengthening of the District’s financial position.

The largest portion of the District’s net position (54.3%) reflects its investment in capital assets, 
including land, buildings, machinery, and equipment net of any outstanding debt used to acquire 
those assets. These capital assets are essential to the District’s operations and its ability to deliver 
reliable wastewater collection and treatment services to the community. Because these assets are 
dedicated to providing public services, they are not available for future spending. Furthermore, while 
the investment in capital assets is presented net of related debt, the resources required to service this 
debt must be generated from other funding sources, as the capital assets themselves cannot be 
liquidated to meet those obligations.
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DISTRICT’S NET POSITION

As of June 30, 2025, the District reported positive balances in all three (3) categories of net position, 

net investment in capital assets, restricted, and unrestricted, consistent with the prior fiscal year. This 

reflects prudent financial management, strategic investment in infrastructure, and a continued 

commitment to maintaining long-term fiscal sustainability.

2025 2024

Current Assets 88,924,836$   100,330,006$ 
Capital Assets 149,878,558   120,692,396   
Noncurrent Assets 611,928         611,928         

Total Assets 239,415,322   221,634,330   

Deferred Outflows of Resources 1,917,586      1,970,569      

Current Liabilities 10,321,214     9,260,838      
Noncurrent Liabilities 77,164,435     81,517,159     

Total Liabilities 87,485,649     90,777,997     

Deferred Inflows of Resources 617,373         514,007         

Net Position:
Net Investment in Capital 

Assets 83,271,450     70,349,013     
Restricted 6,201,101      5,141,510      
Unrestricted 63,757,335     56,822,372     

Total Net Position 153,229,886$ 132,312,895$ 

Valley Sanitary District
Condensed Statement of Net Position

As of June 30, 2025

Table I
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Changes in the District’s Net Position

The District’s net position increased by $20.9 million, or 15.8%, for the fiscal year ended June 30, 

2025. This growth reflects the District’s continued financial stability and the successful implementation 

of planned revenue and capital strategies.

Revenue Overview

Total revenues increased by $5.0 million, or 23.5%, during fiscal year 2024/25, primarily due to 

higher sewer service revenues and connection fees associated with new development activity.

As discussed in the Letter of Transmittal, the District implemented a multi-year rate increase schedule 

in fiscal year 2021/22, following a properly noticed public hearing process in accordance with 

Proposition 218. This rate schedule, which continues through fiscal year 2025/26, was designed to 

support the District’s long-term Capital Improvement Program (CIP) by funding system repairs, 

rehabilitation, and infrastructure upgrades necessary to ensure reliable wastewater services.

In addition, connection fee revenue increased due to new development within the District’s service 

area, including a 180-unit apartment complex permitted along Avenue 44 during fiscal year 2024/25. 

These new connections contribute both to near-term revenue growth and to long-term system 

sustainability by expanding the customer base.

Nonoperating Income

Nonoperating income declined during the fiscal year, primarily due to lower investment income. This 

reduction resulted from decreased investment balances, particularly within the escrow account 

established for the Bank of America loan financing the Recycled Water Project Phase I. The balance of 

this escrow account decreased from $30.4 million to $12.5 million, reflecting drawdowns to fund 

construction expenditures associated with the project’s ongoing progress.
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DISTRICT’S CHANGES IN FUND NET POSITION

  

2025 2024

Operating Revenues:

     Sewer Service Charges  $     21,952,991  $     19,437,752 

     Connection Fees          3,951,908          1,555,154 

     Permits & Inspections              37,830              27,060 

     Other Operating            211,017            154,158 

Total Operating Revenues        26,153,746        21,174,124 

Operating Expenses:

     Administrative          3,760,748          3,160,507 

     Sewage Collection          3,596,455          3,659,405 

     Sewage Treatment          3,914,500          4,006,245 

     Depreciation          3,301,638          2,903,205 

Total Operating Expenses        14,573,341        13,729,362 

Operating Income        11,580,405          7,444,762 

Nonoperating Revenues (Expenses):

   Property Taxes          1,609,517          1,548,783 

   Homeowners' Tax Relief                6,571                6,703 

   Investment Income          4,235,344          4,978,594 

   Interest Expenses        (2,087,910)        (2,176,416)

  Other Revenues              14,860              38,349 

  Gain (Loss) on Disposal of Assets              22,510                 (424)

       Total Nonoperating Revenues (Expenses)          3,800,892          4,395,589 

Capital Contributions:

     Capital grants          5,535,694                    -   

Change in Net Position        20,916,991        11,840,351 

Net Position:

    Beginning of Year       132,312,895       120,472,544 

    Ending Net Position  $   153,229,886  $   132,312,895 

Table II

Valley Sanitary District

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position

As of June 30, 2025
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Capital Asset Administration

As of June 30, 2025, the Valley Sanitary District’s capital assets, net of accumulated depreciation, 

totaled $149.9 million. These assets include land, buildings, system improvements, machinery, and 

equipment, all of which are essential to the District’s ability to provide reliable wastewater collection 

and treatment services to its customers.

Capital Asset Activity

The increase in capital assets during the fiscal year is primarily attributable to the acquisition and 

addition of new equipment and infrastructure, including sewage pumps, aerators, two (2) Ford F-150 

Lightnings, new computer systems, and several rehabilitation projects. In addition, significant 

construction-in-progress (CIP) activity continued throughout the year, particularly related to major 

system expansion and improvement projects such as the Recycled Water Project Phase I and the 

Collection System Repairs / Rehabilitation / Replacement Program.

Major Capital Projects

Key capital asset events and projects undertaken during the fiscal year ended June 30, 2025, include 

the following:

 Recycled Water Project Phase I Design-Build

 Sewer Siphon Replacement

 Biosolid Conversion Project

DISTRICT’S CAPITAL ASSETS

June 30, 2025 June 30, 2024

Land  $        448,364  $        448,364 
Construction in 

progress
      85,471,419       54,173,667 

Subsurface        6,576,144        6,838,956 
Collection facilities       16,223,438       16,282,632 
Treatment facilities       20,121,405       20,932,252 
Disposal facilities       15,975,305       16,571,406 
General plant        5,004,192        5,389,560 
Laboratory facilities               6,181             12,767 

Admin facilities             52,110             42,792 

Total  $ 149,878,558  $ 120,692,396 

Capital Assets Net of Accumulated Depreciation
Valley Sanitary District

Table III

As of June 30, 2025

38 70



Valley Sanitary District
Management’s Discussion and Analysis (Continued)
(Required Supplementary Information) (Unaudited)

Additional information on the District’s capital assets can be found on page 35, Note 5, of this report.

Long-term Debt Administration

At the end of June 30, 2025, the District had total long-term debt of $78.3 million. 

The Certificates of Participation (COPs) was debt incurred to help fund Phase I of the District’s 

Treatment Plant Expansion and Renovation in 2006.  On June 18, 2015, the District issued 

Wastewater Revenue Refunding Bonds, Series 2015 in the amount of $7,540,000, refinancing the 

COPs and reducing payments by approximately $1,596,780 over the term of the certificates which 

runs through 2026. Repayment of the debt is funded through sewer use fees of the District.

The District received a Clean Water State Revolving Fund (CWSRF) loan in May 2018 for $12.9 million 

to construct the Requa Avenue Sewer Interceptor Project.  The $12.9 million loan for 30 years at 

1.7% interest results in an estimated payment of $553,360 annually.  The first payment will be due 

one (1) year after the completion date of the Requa Avenue Sewer Interceptor Project, and payable 

thereafter on June 1st, per the 2015 Wastewater Refunding Revenue Bonds parity requirements. A 

restricted reserve fund has also been established, equal to one (1) year’s debt service, prior to the 

construction completion date of the project and shall be maintained for the full term of the 

Agreement.
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The District executed the installment sale agreement in May of 2022 with Banc of America Capital 

Corp for the Recycled Water Project Phase I. The Recycled Water Project Phase I will replace an aging 

and capacity-restricting grit chamber and provide redundancy by adding a second digester and 

expanding the bar screens. This project will also include adding a sludge thickener unit.  This project 

is necessary to meet anticipated regulatory requirements, tertiary treatment, and recycled water 

production. The total amount of the loan funded was $71,000,000 at an interest rate of 2.75%. The 

District will make installment payments commencing December 1, 2022, and scheduled to end June 1, 

2042.

DISTRICT’S OUTSTANDING DEBT

2025 2024

Revenue refunding 

bond
 $      845,000  $   1,650,000 

Bond premium         100,512         192,649 

Banc of America Co     66,905,759     68,178,148 

CWSRF loan     10,461,558     10,830,795 

Total  $ 78,312,829  $ 80,851,592 

Table IV

Valley Sanitary District

Outstanding Debt

As of June 30, 2025

Additional information on the District’s long-term debt can be found on page 36, Note 8, of this 
report.

Economic Factors 

The City of Indio continues to experience vibrant economic growth and revitalization, supported by 
both public and private investment. Significant projects are enhancing community amenities and 
driving regional development, positively influencing the Valley Sanitary District’s (District) service 
area and financial outlook.

Local Economic Development

Indio’s transformation includes major public infrastructure and community improvements, such as the 
development of a new Civic Center Campus, a modern library, and a public plaza designed to foster 
civic engagement and community gatherings. The Lights at Indio Golf Course—the Coachella Valley’s 
only night-lit golf course—has expanded its amenities with a new clubhouse, featuring dining and 
retail options.

Residential development remains robust. Projects such as Skyline, a 64-unit apartment complex 
featuring 5,000 square feet of ground-floor retail and office space in Downtown Indio, and Desert 
Retreat, a 55+ community in North Indio that will add 1,500 homes by 2026, demonstrate the city’s 
growing housing demand.
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Commercial Growth and Business Investment

The City continues to attract both national and local enterprises. Recent openings include Raising 
Cane’s, EoS Fitness, In-N-Out Burger, and Dutch Bros, reflecting strong consumer and investor 
confidence. Local ventures are also flourishing—Indio Brewing has opened in north Indio, and The 
Place, a 15,000-square-foot featuring a food hall, climbing wall, vendor spaces, and a cannabis 
dispensary, underscores the area’s diverse and dynamic business environment.

Commitment to Sustainable Growth

City leaders are advancing long-term, sustainable development strategies through initiatives such as 
the Beautification Grant Program, which offers up to $50,000 to businesses along Highway 111 and 
Downtown Indio for exterior improvements. Additionally, the City is strategically acquiring properties 
for lease or sale as part of its workforce development strategy, designed to stimulate job creation and 
enhance economic vitality.

Impact on the District

The City’s ongoing economic expansion directly benefits the District by increasing connection fee 
revenues from new developments and changes in property use. For Fiscal Year 2025/26, the District 
anticipates collecting approximately $1.1 million in connection fees, reflecting steady development 
activity and a continued influx of new customers.

The five-year Sewer Use Charge (SUC) program, implemented in FY 2021/22, remains in effect 
through June 2026. In its final year, FY 2025/26, SUC revenue is projected to reach $21.7 million, an 
increase of $1.3 million (6.5%) over the prior year. This growth reflects both the final approved rate 
adjustment and additional system connections. The SUC revenues are critical for sustaining high-
quality service levels, advancing priority infrastructure projects identified in the District’s 20-Year 
Master Plan, and meeting ongoing debt service obligations.

Fiscal Year 2024/25 Performance

In fiscal year 2024/25, the District exceeded revenue projections by $3.3 million, primarily due to 
higher-than-expected SUC revenues, interest earnings, and connection fees driven by increased 
building permit activity. The SUC is structured with a 70% fixed charge per Equivalent Dwelling Unit 
(EDU) and a 30% volumetric charge based on water consumption by customer class, ensuring 
equitable cost recovery across the service area.

Additionally, the District’s $71 million loan from Bank of America, secured in May 2022 to finance 
Phase I of the Recycled Water Project, continues to support critical infrastructure development. Loan 
proceeds are held in an interest-bearing escrow account, which benefited from solid market returns, 
contributing to the District’s overall revenue surplus during the fiscal year.

Next Years Budget

The Fiscal Year 2025/26 Budget reflects the District’s continued commitment to financial 
sustainability, operational efficiency, and environmental stewardship. The comprehensive and 
strategically balanced budget ensures transparency while funding essential services that protect public 
health and the communities the District serves.

For Fiscal Year 2025/26, the operating budget is $22,577,813, and the capital budget totals 
$22,829,494.
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Operating Budget

The operating budget provides the necessary resources to sustain the District’s day-to-day operations. 
This includes funding for personnel expenses, California Public Employees’ Retirement System 
(CalPERS) contributions, Unfunded Accrued Liability (UAL) payments, debt service, insurance 
premiums, and other administrative and operational overhead costs. The budget ensures that core 
services remain efficient, compliant with regulatory standards, and responsive to community needs.

Capital Budget

The capital budget supports the District’s ongoing Capital Improvement Program (CIP), which 
advances critical infrastructure and modernization initiatives. For FY 2025/26, a total of 29 capital 
projects have been proposed. Major planned projects include:

Recycled Water Project Phase I (Construction)
This multi-year project continues with the replacement of the aging and capacity-restricting grit 
chamber, a critical component of the wastewater treatment process. The project will also add a 
second digester to provide operational redundancy, expand the bar screens, and include installation of 
a biofilter, a sludge holding tank, and a sludge thickener. These improvements will enhance treatment 
efficiency, reliability, and regulatory compliance, positioning the District for future recycled water 
production.

Recycled Water Project Phase II (Design)
The next phase of the recycled water program focuses on preliminary design and planning efforts to 
expand sustainable water reuse opportunities. The project includes the development of a Recycled 
Water Use Plan for the Valley Sanitary District (VSD) to evaluate the feasibility and efficiency of 
constructing a 1 million-gallon-per-day (MGD) tertiary water treatment facility. The project’s goal is to 
produce and deliver recycled water to Eagle Falls Golf Course, further advancing the District’s long-
term water sustainability strategy.

Emergency Sewer Siphon Replacement (Construction)
This project will replace the sewer siphon crossing the Coachella Stormwater Channel at Westward Ho 
Drive, which was damaged and exposed during the February 14, 2019 flooding event. The existing 
siphon is only minimally buried and remains vulnerable to future storm damage. The new siphon will 
be constructed below the scour depth of the channel, ensuring long-term protection of the sewer main 
and continued service reliability during future flood events.

Biosolids Conversion Project (Design)
This project will explore innovative solutions for biosolids management through the design of a 
biosolids conversion system. The initiative seeks to convert biosolids into a fertilizer suitable for 
agricultural use, in collaboration with Lystek, a company specializing in biosolids-to-fertilizer 
technologies. As traditional land application of biosolids becomes increasingly constrained, the District 
aims to evaluate whether this conversion process can offer a cost-effective, sustainable, and revenue-
generating alternative for biosolids reuse.

These investments are guided by the District’s 20-Year Master Plan and are integral to maintaining 
the long-term reliability and resiliency of its wastewater infrastructure.
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Requests for Information

This financial report is intended to provide residents, customers, and creditors with a clear and 
comprehensive overview of the Valley Sanitary District’s financial condition and performance. It 
demonstrates the District’s ongoing accountability and commitment to transparency in managing 
public resources.

Questions or requests for additional financial information may be directed to:

General Manager

Valley Sanitary District

45500 Van Buren Street

Indio, California 92201

Phone: (760) 238-5400
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2025 2024
Assets
Current assets:

Cash and investments (note 3) 80,635,097$   98,012,033 
Accounts receivable, net (note 4) 1,347,800  860,237  
Grant receivable 5,421,022  133,549  
Interest receivable 691,710  705,857  
Inventories of materials 112,169  110,256  
Prepaid items 717,038  508,074  

Total current assets 88,924,836 100,330,006  

Noncurrent assets:
Capital assets, not being depreciated (note 5) 85,919,783 54,622,031 
Capital assets, being depreciated (note 5) 63,958,775 66,070,365 
Investment in joint venture (note 6) 611,928  611,928  

Total noncurrent assets 150,490,486  121,304,324  

Total assets 239,415,322  221,634,330  

Deferred outflows of resources
Deferred loss on refunding, net 38,384  80,261  
Deferred outflows of resources related to pensions (note 10) 1,438,173  1,429,607  
Deferred outflows of resources related to OPEB (note 11) 441,029  460,701  

Total deferred outflows of resources 1,917,586  1,970,569  

Liabilities
Current liabilities:

Accounts payable 1,738,272  3,254,964  
Accrued expenses 4,139,300  2,736,275  
Accrued payroll and related liabilities 148,121  228,533  
Interest payable 3,521  6,875  
Compensated absences, due within one year (note 7) 604,002  487,053  
Bonds payable, due within one year (note 8) 945,512  905,512  
Loans payable, due within one year (note 8) 2,742,486  1,641,626  

Total current liabilities 10,321,214 9,260,838  

Noncurrent liabilities:
Compensated absences, due in more than one year (note 7) 359,107  292,155  
Bonds payable, due in more than one year (note 8) -  937,137  
Loans payable, due in more than one year (note 8) 74,624,831 77,367,317 
Net pension liabilities (note 10) 1,753,670  2,450,365  
Net OPEB liabilities (note 11) 426,827  470,185  

Total noncurrent liabilities 77,164,435 81,517,159 

Total liabilities 87,485,649 90,777,997 

Deferred Inflows of Resources
Deferred inflows of resources related to pensions (note 10) 555,554  449,758  
Deferred inflows of resources related to OPEB (note 11) 61,819  64,249  

Total deferred inflows of resources 617,373  514,007  

Net Position
Net investment in capital assets 83,271,450 70,349,013 
Restricted for debt service 6,201,101  5,141,510  
Unrestricted 63,757,335 56,822,372 

Total net position 153,229,886$    132,312,895  

VALLEY SANITARY DISTRICT
Statement of Net Position

June 30, 2025
(with comparative totals for June 30, 2024)

See accompanying notes to the basic financial statements. 46 78



2025 2024
Operating Revenues:

Sewer service charges 21,952,991$   19,437,752  
Connection fees 3,951,908  1,555,154  
Permit and inspection fees 37,830  27,060 
Other services 211,017  154,158  

Total operating revenues 26,153,746 21,174,124  

Operating Expenses:
General and administrative 3,760,748  3,160,507  
Sewage collection 3,596,455  3,659,405  
Sewage treatment 3,914,500  4,006,245  
Depreciation 3,301,638  2,903,205  

Total operating expenses 14,573,341 13,729,362  

Operating Income 11,580,405 7,444,762  

Nonoperating Revenues (Expenses):
Property taxes 1,609,517  1,548,783  
Homeowners' tax relief 6,571  6,703  
Investment income 4,235,344  4,978,594  
Interest expenses (2,087,910)  (2,176,416) 
Other revenues 14,860  38,349 
Gain (Loss) on disposal of assets 22,510  (424)  

Total nonoperating revenues (expenses) 3,800,892  4,395,589  

Capital Contributions:
Capital grants 5,535,694  - 

Change in net position 20,916,991 11,840,351  

Net Position:
Beginning of year 132,312,895  120,472,544  
End of year 153,229,886$   132,312,895  

VALLEY SANITARY DISTRICT
Statement of Revenues, Expenses, and Changes in Net Position

For the year ended June 30, 2025
(with comparative totals for the year ended June 30, 2024)

See accompanying notes to the basic financial statements. 47 79



2025 2024
Cash flows from operating activities:

Cash receipts from customers 25,666,183$   21,145,546  
Cash payments to suppliers and vendors for goods and services (5,220,274)  (10,531,203)  
Cash payments to employees for services (6,883,205)  (5,966,178)  
 Net cash provided by operating activities 13,562,704  4,648,165  

Cash flows from noncapital financing activities:
Property taxes 1,609,517 1,548,783  
Homeowners' tax relief 6,571  6,703 
 Net cash provided by noncapital financing activities 1,616,088 1,555,486  

Cash flows from capital and related financing activities:
Acquisition of capital assets (32,487,800)  (28,708,371)  
Proceeds from sale of assets 22,510  25,011  
Capital grants 248,221 -  
Principal paid on bonds payable (805,000)  (765,000) 
Interest paid on bonds and loans payable (2,141,524)  (2,238,239)  
Principal paid on loans payable (1,641,626)  (2,264,621)  
 Net cash (used in) capital and related financing activities (36,805,219)  (33,951,220)  

Cash flows from investing activities:
Interest received 4,249,491 4,964,332  
 Net cash provided by investing activities 4,249,491 4,964,332  

Net increase in cash and cash equivalents (17,376,936)  (22,783,237)  

Cash and cash equivalents:
Beginning of year 98,012,033  120,795,270  
End of year 80,635,097$   98,012,033  

VALLEY SANITARY DISTRICT
Statement of Cash Flows

For the year ended June 30, 2025
(with comparative totals for the year ended June 30, 2024)

See accompanying notes to the basic financial statements. 48 80



2025 2024
Reconciliation of operating income to net

cash provided by operating activities
Net operating income 11,580,405$   7,444,762  
Adjustments to reconcile operating income to

net cash provided by operating activities:
 Depreciation 3,301,638  2,903,205  
 Other nonoperating revenues 14,860 38,349 
 Changes in operating assets and liabilities:

 Accounts receivable (487,563) 104,971  
 Grant receivable - (133,549)
 Inventories of materials (1,913)  (24,713) 
 Prepaid items (208,964) (34,399)  
 Pension related deferred outflows of resources (8,566)  570,752  
 OPEB related deferred outflows of resources 19,672 (17,181)  
 Accounts payable (1,516,692)  (7,540,520)  
 Accrued expenses 1,403,025  1,495,124  
 Accrued payroll and related liabilities (80,412)  46,549 
 Compensated absences 183,901  93,925 
 Net pension liabilities (696,695) (100,224) 
 Net OPEB liabilities (43,358)  (42,407)  
 Pension related deferred inflows of resources 105,796  (150,169) 
 OPEB related deferred inflows of resources (2,430)  (6,310)  

 Net cash provided by operating activities 13,562,704$   4,648,165  

Noncash items from capital and related financing activities:
Amortization of deferred loss on refunding 41,877$   41,877 
Amortization of premium (100,512)$   (100,512) 

VALLEY SANITARY DISTRICT
Statement of Cash Flows (Continued)

For the year ended June 30, 2025
(with comparative totals for the year ended June 30, 2024)

See accompanying notes to the basic financial statements. 49 81



Custodial Fund
Assets:
Cash and investments (note 3) 890,539$  
Cash with fiscal agent (note 3) 667,146  
Assessment receivable 13,990  
Interest receivable 9,557  

Total assets 1,581,232 

Net Position (restricted for another government) 1,581,232$  

VALLEY SANITARY DISTRICT
Statement of Fiduciary Net Position

June 30, 2025

See accompanying notes to the basic financial statements. 50 82



Custodial Fund
Additions:
Special tax assessments 92,058$   
Interest income 19,542  

Total additions 111,600  

Deductions:
Principal Payments 25,000  

Administrative fees 1,120  

Total deductions 26,120  

Changes in net position 85,480  

Net Position, beginning of year 1,495,752  

Net Position, end of year 1,581,232$  

VALLEY SANITARY DISTRICT
Statement of Changes in Fiduciary Net Position

For the year ended June 30, 2025

See accompanying notes to the basic financial statements. 51 83



Valley Sanitary District 
Notes to the Basic Financial Statements 

Year ended June 30, 2025 

Note 1 – Reporting Entity 

Valley Sanitary District (the “District”) was formed on June 1, 1925, under the Health and 
Safety Code, Sanitary District Act of 1923, Section 6400 et. seq., for the purpose of operation 
and maintenance of sewer collection, transmission, and treatment facilities, and serving a 
population of approximately 89,000 in the City of Indio, portions of the City of Coachella, and 
adjacent unincorporated areas of the County of Riverside. The District is a municipal 
corporation governed by a five-member elected board of directors. 

The accompanying financial statements present the District and its component unit, an entity 
for which the District is considered to be financially accountable. Blended component units 
are, in substance, part of the primary government’s operations, even though they are legally 
separate entities. Thus, blended component units are appropriately presented as funds of the 
primary government. 

Blended Component Unit 

Valley Sanitary District Wastewater Facilities Corporation (the “Corporation”) was activated in 
2006 by the District. The Corporation was organized pursuant to the Nonprofit Public Benefit 
Corporation Law of the State of California, being Part 2 of Division 2 of Title 1 of the California 
Corporation Code. It was formed for the purpose of providing financial assistance to the 
District by acquiring, constructing, improving and developing certain real and personal 
property, together with appurtenances and appurtenant work for the use, benefit and 
enjoyment of the public. The District’s Board of Directors sits as the Corporation’s Board of 
Directors. The Corporation’s activities are blended with those of the District in these financial 
statements. Separate financial statements of the Corporation are not issued. 

Note 2 – Summary of Significant Accounting Policies 

Basis of Presentation 

Financial statement presentation follows the recommendations promulgated by the 
Governmental Accounting Standards Board (“GASB”) commonly referred to as accounting 
principles generally accepted in the United States of America (“U.S. GAAP”). GASB is the 
accepted standard-setting body for establishing governmental accounting and financial 
reporting standards. 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

Business-Type Activities 

The Financial Statements (i.e., the statement of net position, the statement of revenues, 
expenses and changes in net position, and the statement of cash flows) report information on 
all the activities of the primary government and its component units. The District accounts for 
its operations (a) that are financed and operated in a manner similar to private business 
enterprises – where the intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges; or (b) where the governing body has 
decided that periodic determination of revenues earned, expenses incurred, and/or net 
income is appropriate for capital maintenance, public policy, management control, 
accountability or other purposes. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 

Note 2 – Summary of Significant Accounting Policies (Continued) 

The Financial Statements are reported using the “economic resources” measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. Grants 
and similar items are recognized as revenue as all eligibility requirements have been met. 
Interest associated with the current fiscal period is considered to be susceptible to accrual 
and so has been recognized as revenue of the current fiscal period. 

Operating revenues are those revenues that are generated from the primary operations of 
the District. The District reports a measure of operations by presenting the change in net 
position from operations as "operating income" in the statement of revenues, expenses, and 
changes in net position. Operating activities are defined by the District as all activities other 
than financing and investing activities (interest expense and investment income), grants and 
subsidies, settlement receivable allowance, and other infrequently occurring transactions of a 
non-operating nature. Operating expenses are those expenses that are essential to the 
primary operations of the District. All other expenses are reported as non-operating expenses. 

Fiduciary Fund Financial Statements 

The District reports a custodial fund. The custodial fund is used to account for assets for the 
Assessment District No. 2004 (Shadow Hills Interceptor) for which the District acts as an 
agent for its debt service activities. 

Cash, Cash Equivalents, and Investments 

Cash and cash equivalents include all highly liquid investments with original maturities of 90 
days or less and are carried at cost, which approximates fair value. Investments are reported 
at amortized cost, which approximates fair value. Changes in fair value that occur during the 
fiscal year are recognized as investment income for that fiscal year. 

The District participates in an investment pool managed by the State of California titled Local 
Agency Investment Fund (“LAIF”), which has invested a portion of the pooled funds in 
structured notes and asset-backed securities. LAIF’s investments are subject to credit risk 
with the full faith and credit of the State of California collateralizing these investments. In 
addition, these structured notes and asset-backed securities are subject to market risk and 
to changes in interest rates. The reported value of the pool approximates the fair value of the 
pool shares. The District also participates in CalTrust Medium Term Fund. 

Receivables and Allowance for Doubtful Accounts 

Customer accounts receivable consist of amounts owed by private individuals and 
organizations for services rendered in the regular course of business operations. Receivables 
are shown net of allowances for doubtful accounts. Uncollectible accounts are based on prior 
experience and management’s assessment of the collectability of existing accounts. As of 
June 30, 2025, there is no allowance for doubtful accounts.  

Inventory of Materials 

Inventories consist of expendable supplies, spare parts and fittings and are valued at cost 
using first-in first-out basis. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 

Note 2 – Summary of Significant Accounting Policies (Continued) 

Prepaid Items 

Payments made to vendors for services that will benefit periods beyond the fiscal year ended 
are recorded as prepaid items. 

Capital Assets 

Capital assets are valued at historical cost, or estimated historical cost if actual historical cost 
was not available. Donated capital assets are valued at acquisition value on the date donated. 
The District policy has set the capitalization threshold for reporting capital assets at $5,000, 
all of which must have an estimated useful life in excess of one year. Depreciation is recorded 
on a straight-line basis over estimated useful lives of the assets as follows: 

Subsurface Lines 40 years 
General Plant  10-40 years
Machinery and Equipment  5-10 years
Collection, Treatment and Disposal Facilities 10-40 years

Major outlays for capital assets are capitalized as projects are constructed, and repairs and 
maintenance costs are expensed. 

Deferred Outflows of Resources and Deferred Inflows of Resources 

The Statement of Net Position reports separate sections for deferred outflows of resources, 
and deferred inflows of resources. 

Deferred Outflows of Resources represent outflows of resources (consumption of net 
assets) that apply to future periods and that, therefore, will not be recognized as an 
expense until that time. The District has three items that qualify for reporting this 
category: deferred loss on refunding, deferred outflows of resources related to 
pensions, and deferred outflows related to OPEB. 

Deferred Inflows of Resources represent inflows of resources (acquisition of net assets) 
that apply to future periods and that, therefore, are not recognized as revenue until 
that time. The District has two items that qualify for reporting this category: deferred 
inflows of resources related to pensions and deferred inflows related to OPEB. 

Compensated Absences 

District policy permits its employees to accumulate not more than two (2) times their current 
annual vacation. Employees are compensated twelve (12) days of sick leave per year with a 
maximum accrual not to exceed 120 days. The combined unused vacation and sick pay will 
be paid to an employee or his/her beneficiary upon leaving the District’s employment. The 
amount due will be determined using salary/wage rate in effect at the time of separation. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 2 – Summary of Significant Accounting Policies (Continued) 
 
Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about 
the fiduciary net position of the plans and additions to/deductions from the plans’ fiduciary 
net position have been determined on the same basis as they are reported by the plans. For 
this purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with benefit terms. Investments are reported at fair 
value. The following timeframes are used for pension reporting: 

 
Valuation Date June 30, 2023 
Measurement Date June 30, 2024 
Measurement Period July 1, 2023 to June 30, 2024  

 
Gains and losses related to changes in total pension liability and fiduciary net position are 
recognized in pension expense systematically over time. The first amortized amounts are 
recognized in pension expense for the year the gain or loss occurs. The remaining amounts 
are categorized as deferred outflows and deferred inflows of resources related to pensions 
and are to be recognized in future pension expense. The amortization period differs depending 
on the source of the gain or loss. The difference between projected and actual earnings is 
amortized using the straight-line method over five (5) years. All other amounts are amortized 
straight-line over the average expected remaining service lives of all members that are 
provided with benefits (active, inactive, and retired) as of the beginning of the measurement 
period. 
 
Other Postemployment Benefits 
 
For purposes of measuring the net other postemployment benefits (“OPEB”) liability, deferred 
outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, 
information about the fiduciary net position of the plans and additions to/deductions from the 
plans’ fiduciary net position have been determined on the same basis as they are reported by 
the plans. For this purpose, benefit payments (including refunds of employee contributions) 
are recognized when due and payable in accordance with benefit terms. Investments are 
reported at fair value. The following timeframes are used for OPEB reporting: 
 

Valuation Date June 30, 2023 
Measurement Date June 30, 2024 
Measurement Period July 1, 2023 to June 30, 2024 
 

Gains and losses related to changes in total OPEB liability and fiduciary net position are 
recognized in OPEB expense systematically over time. The first amortized amounts are 
recognized in pension expense for the year the gain or loss occurs. The remaining amounts 
are categorized as deferred outflows and deferred inflows of resources related to OPEB and 
are to be recognized in future OPEB expense. The amortization period differs depending on 
the source of the gain or loss. The difference between projected and actual earnings is 
amortized using the straight-line method over five (5) years. All other amounts are amortized 
straight-line over the average expected remaining service lives of all members that are 
provided with benefits (active, inactive, and retired) as of the beginning of the measurement 
period. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 2 – Summary of Significant Accounting Policies (Continued) 
 
Long-Term Debt 
 
Debt premiums and discounts are deferred and amortized over the life of the debt using the 
effective interest method. Long-term debt is reported net of the applicable bond premium or 
discount. Debt issuance costs are expensed when incurred. 
 
Arbitrage Rebate Requirement 
 
The District is subject to the Internal Revenue Code (“IRC”) Section 148(f), related to its tax-
exempt revenue bonds. The IRC requires that investment earnings on gross proceeds of any 
revenue bonds that are in excess of the amount prescribed will be surrendered to the Internal 
Revenue Service. The District had no rebate liability for arbitrage as of June 30, 2025. 
 
Net Position 
 
Net position represents the difference between all other elements in the statement of net 
position and should be displayed in the following three components: 
 

Net Investment in Capital Assets – This component of net position consists of capital 
assets, net of accumulated depreciation, reduced by the outstanding balances of debt 
that are attributable to the acquisition, construction, or improvement of those assets, 
net of deferred outflows/inflows of resources related to the debt. 

 
Restricted – This component of net position consists of restricted assets reduced by 
liabilities and deferred inflows of resources related to those assets. 

 
Unrestricted – This component of net position is the amount of the assets, deferred 
outflows of resources, liabilities, and deferred inflows of resources that are not included 
in the determination of net investment in capital assets or the restricted component of 
net position. 

 
When both restricted and unrestricted resources are available for use, it is the District’s policy 
to use restricted resources first, then unrestricted resources as they are needed. 
 
Property Taxes 
 
Property taxes are levied on July 1 and are payable in two installments: November 1 and 
February 1 of each year. Property taxes become delinquent on December 10 and April 10, for 
the first and second installments, respectively. The lien date is January 1. The County of 
Riverside, California (“County”) bills and collects property taxes and remits them to the 
District according to a payment schedule established by the County. 
 
The County is permitted by State law to levy properties at 1% of full market value (at time 
of purchase) and can increase the property assessed values by no more than 2% per year. 
The District receives a share of this basic tax levy proportionate to what it received during 
the years 1976-1978. 
 
Property taxes are recognized in the fiscal year for which the taxes have been levied. No 
allowance for doubtful accounts was considered necessary. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 2 – Summary of Significant Accounting Policies (Continued) 
 
Use of Estimates 
 
The preparation of financial statements in accordance with U.S. GAAP requires management 
to make estimates and assumptions that affect certain reported amounts and disclosure. 
Accordingly, actual results could differ from those estimates. 
 
Comparative Data 
 
Selected information regarding the prior year has been included in the accompanying financial 
statements. This information has been included for comparison purposes only and does not 
represent a complete presentation in accordance with generally accepted accounting 
principles. Accordingly, such information should be read in conjunction with the government’s 
prior year financial statements, from which this selected financial data was derived. 
 
 
Note 3 – Cash and Investments 
 
At June 30, 2025, cash and investments are classified in the accompanying statements of net 
position as follows: 
 

 
 
At June 30, 2025, cash and investments consisted of the following: 
 

 
 
Demand Deposits 
 
At June 30, 2025, the carrying amount of cash deposit was $3,328,773, which was fully 
insured and/or collateralized with securities held by the pledging financial institutions in the 
District’s name as discussed below. 
 
The California Government Code requires California banks and savings and loan associations 
to secure the District’s cash deposits by pledging securities as collateral. This Code states that 
collateral pledged in this manner shall have the effect of perfecting a security interest in such 
collateral superior to those of a general creditor. Thus, collateral for cash deposits is 
considered to be held in the District’s name. 
 
 
 
 
 

Business-Type 
Activities Fiduciary Fund Total

Cash and investments  $   80,635,097         890,539    81,525,636 
Cash and investments with fiscal agent                  -           667,146         667,146 

 $   80,635,097      1,557,685    82,192,782 

Cash on hand 500$             
Demand deposits 3,328,773     
Investments 78,863,509   

Total cash and investments 82,192,782$ 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 3 – Cash and Investments (Continued) 
 
The fair value of pledged securities must equal at least 110% of the District’s cash deposits. 
California law also allows institutions to secure the District’s deposits by pledging first trust 
deed mortgage notes having a value of 150% of the District’s total cash deposits. The District 
may waive collateral requirements for cash deposits, which are fully insured up to $250,000 
by the Federal Deposit Insurance Corporation. The District, however, has not waived the 
collateralization requirements. 
 
Investments Authorized by the California Code and The District’s Investment Policy 
 
Under the provisions of the District’s investment policy and in accordance with California 
Government Code, the District is authorized to invest or deposit in the following: 
 

 Local Agency Investment Fund (LAIF) established by the State Treasurer 
 Bonds issued by the District with a 5-year maximum maturity 
 United States Treasury Bills, Notes and Bonds with a 5-year maximum maturity 
 Federally Insured Certificates of Deposit with a 5-year maximum maturity 
 Collateralized bank deposits with a 5-year maximum maturity 
 Fixed income instruments with an average maturity of one (1) year or less including: 

Mortgage-backed securities; asset-backed securities; banker’s acceptances; 
commercial paper; certificates of deposits; repurchase agreements backed by 102% 
U.S. agency securities and U.S. Treasury obligations; medium-term notes; and rated 
money-market funds. All securities must be rated A- or better at the time of purchase 

 United States Government Agency Notes and Bonds with a 5-year maximum maturity 
 Shares of Beneficial Interest issued by joint powers authority 

 
Local Agency Investment Fund 
 
The District’s investments with Local Agency Investment Fund (“LAIF”) include a portion of 
the pooled funds invested in Structured Notes and Asset-Backed Securities. These 
investments include the following: 
 

Structured Notes - debt securities (other than asset-backed securities) whose cash 
flow characteristics (coupon rate, redemption amount, or stated maturity) depend 
upon one or more indices and/or that have embedded forwards or options. 

 
Asset-Backed Securities - the bulk of which are mortgage-backed securities, entitle 
their purchasers to receive a share of the cash flows from a pool of assets such as 
principal and interest repayments from a pool of mortgages (such as CMO’s) or credit 
card receivables. 

 
LAIF is overseen by the Local Agency Investment Advisory Board, which consists of five 
members, in accordance with State statute. As of June 30, 2025, the District had $65,348,028 
invested in LAIF. LAIF is reported at amortized costs, which approximates fair value. 
 
CalTrust Medium Term Fund 
 
As of June 30, 2025, the District had $1,180,998 invested in CalTrust Medium Term Fund. 
CalTrust Medium Term Fund is reported at amortized costs, which approximates fair value. 
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 3 – Cash and Investments (Continued) 
 
Money Market Fund 
 
As of June 30, 2025, the District had $12,334,483 invested in money market funds, of which 
$667,146 are held by the bond trustee. The District’s investments in money market funds are 
considered cash equivalents as they are short-term, highly liquid investments that are readily 
convertible to known amounts of cash, they present insignificant risk of changes in value 
because of changes in interest rates. 
 
Disclosures Relating to Interest Rate Risk 
 
Interest rate risk is the risk that changes in market interest rates will adversely affect the fair 
value of an investment. Generally, the longer the maturity of an investment is, the greater 
the sensitivity of its fair value to changes in market interest rates. One of the ways the District 
manages its exposure to interest rate risk is by purchasing a combination of shorter term and 
longer term investments and by timing cash flows from maturities so that a portion of the 
portfolio is maturing or coming close to maturity evenly over time as necessary to provide 
the cash flow and liquidity needed for operations. However, the District does not have a formal 
policy regarding interest rate risk. 
 
As of June 30, 2025, all of the District’s investments had maturity dates of twelve (12) months 
or less. 
 
Disclosures Relating to Custodial Credit Risk 
 
The custodial credit risk for investments is the risk that, in the event of the failure of the 
counterparty (e.g., broker-dealer) to a transaction, a government will not be able to recover 
the value of its investment or collateral securities that are in the possession of another party. 
The California Government Code and the District’s investment policy do not contain legal or 
policy requirements that would limit the exposure to custodial credit risk for investments. 
With respect to investments, custodial credit risk generally applies only to direct investments 
in marketable securities. Custodial credit risk does not apply to a local government’s indirect 
investment in securities through the use of mutual funds or government investment pools 
(such as LAIF). 
 
As of June 30, 2025, the District had the following investments with the following ratings: 
 

 
 
 
 
 
 
 
 

Minimum 
Legal Rating AAA AA Not Rated Total

Local Agency Investment Fund N/A -$            -$              65,348,028 65,348,028  
CalTrust Medium Trust Fund N/A -                 1,180,998 -             1,180,998    
Money market fund N/A -             -               11,667,337 11,667,337  
Held by bond trustee:
   Money market fund AAA 667,146      -             -             667,146      
   Total investments 667,146$     1,180,998$  77,015,365  78,863,509  
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 
 

Note 4 – Accounts Receivable 
 
Accounts receivable primarily consists of sewer use fees - direct billings, connection fees, and 
reimbursements as well as the District’s allocation of property taxes and sewer use charges 
collected but not remitted by the County of Riverside. 
 
As of June 30, 2025, the accounts receivable were as follows: 
 

 
 
 
Note 5 – Capital Assets 
 
Summary of changes in capital assets for the year ended June 30, 2025 is as follows: 
 

 

 
 
 
 
 
 
 
  

Direct billing, connection fee and
   reimbursement receivables 808,432$       
Property taxes and sewer use receivable
   from County of Riverside 533,310        
Workers' comp receivable 6,058           
     Total accounts receivables 1,347,800$    

Balance Balance
July 1, 2024 Additions Deletions June 30, 2025

Capital assets, not depreciated
     Land 448,364$        -              -              448,364          
     Construction in progress 54,173,667     31,934,250    (636,498)       85,471,419      
          Total capital assets, not depreciated 54,622,031     31,934,250    (636,498)       85,919,783      
Capital assets, being depreciated
     Subsurface 20,878,424     -              -              20,878,424      
     Sewage collection facilities 20,998,199     684,800        -              21,682,999      
     Wastewater treatment facilities 41,239,539     332,431        0 -              41,571,970      
     Sludge disposal facilities 24,625,834     -              -              24,625,834      
     General plant facilities 9,865,480       124,160        (48,808)         9,940,832        
     Laboratory facilities 46,719           -              -              46,719            
     Administrative facilities 189,830          48,657          (22,540)         215,947          
          Total capital assets, being depreciated 117,844,025    1,190,048      (71,348)         118,962,725    
Less accumulated depreciation
     Subsurface (13,986,605)    (315,675)       -              (14,302,280)     
     Sewage collection facilities (4,770,813)      (688,748)       -              (5,459,561)      
     Wastewater treatment facilities (20,307,014)    (1,143,551)    -              (21,450,565)     
     Sludge disposal facilities (8,063,463)      (587,066)       -              (8,650,529)      
     General plant facilities (4,450,889)      (534,559)       48,808          (4,936,640)      
     Laboratory facilities (33,951)          (6,587)          -              (40,538)           
     Administrative facilities (160,925)        (25,452)         22,540          (163,837)         
          Total accumulated depreciation (51,773,660)    (3,301,638)    71,348          (55,003,950)     
          Total capital assets,
               being depreciated, net 66,070,365     (2,111,590)    -              63,958,775      
          Total capital assets, net 120,692,396$  29,822,660    (636,498)       149,878,558    
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Valley Sanitary District 
Notes to the Basic Financial Statements (Continued) 

Year ended June 30, 2025 

Note 6 – Investment in Joint Venture 

On December 18, 2013, the District entered into a Joint Powers Agreement with the City of 
Indio (the “City”) to form the East Valley Reclamation Authority (the “JPA”) to plan, program, 
finance, design and operate a reclaimed water facility to bring a sustainable water supply and 
manage the water resources for the customers of the Indio Water Authority (a blended 
component unit of the City) and the District. The costs and expenses of the JPA are generally 
shared equally by the City and the District unless otherwise determined by the JPA’s Board of 
Directors, except that the District is responsible for 100% of the costs and expenses 
associated with the design and construction of facilities for the District’s compliance with any 
permit terms. During the year ended June 30, 2025, the District did not make any 
contributions to the JPA. As of June 30, 2025, the District reported investments in joint 
venture in the amounts of $611,928. Copies of the annual financial report for the JPA may be 
obtained from the finance department of the City of Indio. 

Note 7 – Compensated Absences 

Summary of changes in compensated absences for the year ended June 30, 2025 is as follows: 

Note 8 – Long-term Debt 

Summary of changes in long-term debt for the year ended June 30, 2025 is as follows: 

2015 Wastewater Revenue Refunding Bonds 

On August 26, 2006, the District issued the 2006 Certificates of Participation in the amount 
of $12,915,000. The purpose of the Certificates was to fund Phase I of the District’s treatment 
plant expansion. Interest ranging from 3.50% to 4.375% is payable semi-annually on 
February 1st and August 1st commencing February 1, 2007. 

On June 18, 2015, the District issued Wastewater Revenue Refunding Bonds, Series 2015 in 
the amount of $7,540,000. The purpose of the bond issuance was to provide funds to defease 
and refund on current basis the District’s outstanding 2006 Certificates of Participation 
(Treatment Plan Expansion) and pay the costs of issuing the bonds. The bonds are payable 
from and secured by a lien on net revenue of the wastewater system of the District. Interest 
rate of 5% is payable semi-annually on each December 1 and June 1 beginning December 1, 
2015. The bonds are not subject to redemption prior to maturity. The outstanding balance as 
of June 30, 2025 was $845,000. 

Beginning Ending Due within Due in More
Balance Additions Deletions Balance One Year Than One Year
779,208$  650,752  (466,851)  963,109  604,002  359,107  

Beginning Ending Due within Due in More
Balance Additions Deletions Balance One Year Than One Year

2015 Wastewater Revenue Refunding Bonds 1,650,000$    - (805,000) 845,000  845,000  -  
Bond Premium, net of amortization 192,649  - (92,137) 100,512  100,512  -  
State Water Resources Control Board
    Revolving Fund Loan 10,830,795  - (369,237) 10,461,558  375,514  10,086,044  

Bank of America loan 68,178,148  - (1,272,389) 66,905,759  2,366,972  64,538,787  
80,851,592$  - (2,538,763) 78,312,829  3,687,998  74,624,831  
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Note 8 – Long-term Debt (Continued) 
 
Future debt service requirements are as follows: 
 

 
 
State Water Resources Control Board Revolving Fund Loan 
 
The District executed the installment sale agreement with the State Water Resources Control 
Board (the “SWRCB”) for the construction of the Requa Avenue Sewer Interceptor Project. As 
part of the Requa Avenue Sewer Interceptor Project, the District constructed 4.2 miles of new 
gravity flow sewer pipeline and related utility improvements designed to collect and convey 
sanitary sewer flow within an existing public right-of-way through central Indio, California, to 
the existing District’s Water Reclamation Plant. The SWRCB provided financial assistance. The 
total amount of the loan funded was $12,920,155 with no unused credit. There was no 
pledged asset as collateral. In event of default, the District upon demand by SWRCB, will 
immediately repay an amount equal to project funds disbursed, accrued interests, penalty 
assessments, and additional payments. Beginning June 2019, the District will repay the 
principal of the project funds, together with all interest accruing thereon, annually to the 
SWRCB. As of June 30, 2025, the outstanding balance of the SWRCB revolving fund loan was 
$10,461,558. 
 
Future debt service requirements are as follows: 
 

 
 
A reserve account is required to be maintained equal to one (1) year of the SWRCB revolving 
fund loan debt service payments from unrestricted net revenues. The reserve requirement is 
$553,360 for the duration of the loan. The balances held in the reserve at June 30, 2025 in the 
amount of $1,106,722. Debt covenants of the SWRCB revolving fund loan require that the 
District have net revenues that are at least 125% of the total debt service payments (including  
  

Year Ending
June 30, Principal Interest Total

2026 845,000$       42,250          887,250         
845,000$       42,250          887,250         

2015 Wastewater Revenue Refunding Bonds

Year Ending
June 30, Principal Interest Total

2026 375,514$       177,846         553,360         
2027 381,898         171,463         553,361         
2028 388,390         164,970         553,360         
2029 394,993         158,368         553,361         
2030 401,708         151,653         553,361         

2031-2035 2,113,326      653,478         2,766,804      
2036-2040 2,299,170      467,632         2,766,802      
2041-2045 2,501,361      265,444         2,766,805      
2046-2049 1,605,198      45,633          1,650,831      

10,461,558$   2,256,487      12,718,045     

State Water Resources Control Board Revolving Fund Loan
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2015 Wastewater Revenue Refunding Bonds). Net revenue and total debt service paid during 
the year ended June 30, 2025, were in the amount of $15,254,916 and $1,440,861 which 
resulted in ratio of 1059%.  
 
Bank of America Loan 
 
On May 13, 2022, the District executed the installment sale agreement with Bank of America 
Public Capital Corp (Lender) to finance public capital improvements to the District’s 
wastewater system. The total amount of the loan funded was $71,000,000. The District will 
make installment payments to the Lender commencing December 1, 2022 and scheduled to 
end June 1, 2042. As of June 30, 2025, the outstanding balance of the Bank of America loan 
was $66,905,759. 
 
Future debt service requirements are as follows: 
 

 
 

 
 
Note 9 – Conduit Debt 
 
Limited Obligation Improvement Bonds 
 
On July 21, 2005, the District issued $8,080,000 limited obligation improvement bonds, series 
2005 for Assessment District No. 2004-VSD (Shadow Hills Interceptor). Interest ranging from 
3.05% to 5.20% is payable semi-annually on March 2nd and September 2nd of each year 
commencing from March 2, 2006. The bonds mature September 2nd commencing September 
2, 2007, and continuing through 2030 with optional call dates beginning September 2, 2014. 
 
The bonds are limited obligations of the District payable, solely from the installments of 
assessments levied on the assessment parcels within the District and other funds pledged 
under the fiscal agent agreement. The District shall only be obligated to pay the principal of 
the bonds, or the interest thereon, from funds described in the Indenture and neither the faith 
and credit nor the taxing power of the District, the State of California or any of its political 
subdivisions is pledged to the payment of principal or interest on the bonds. Therefore, the 
limited obligation improvement bonds are not included in the accompanying financial 
statements. As of June 30, 2025, the outstanding balance of the bond was in the amount of 
$3,080,000. 
 

Year Ending
June 30, Principal Interest Total

2026 2,366,972$     919,954         3,286,926      
2027 2,576,648      887,408         3,464,056      
2028 3,686,912      851,979         4,538,891      
2029 3,943,191      801,284         4,744,475      
2030 3,990,682      747,066         4,737,748      

2031-2035 20,673,427     2,898,279      23,571,706     
2036-2040 20,924,123     1,461,057      22,385,180     
2041-2042 8,743,804      183,718         8,927,522      

66,905,759$   8,750,745      75,656,504     

Bank of America Loan
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Note 10 – Pension Plans 

General Information about the Pension Plan 

Plan Description 

The District contributes to the California Public Employees’ Retirement System (“CalPERS”), 
a cost-sharing multiple-employer defined benefit pension plan. CalPERS acts as a common 
investment and administrative agent for participating public entities within the State of 
California. A full description of the pension plan, benefit provisions, assumptions (for funding, 
but not accounting purposes), and membership information are listed in the June 30, 2023 
Annual Actuarial Valuation Report. This report and CalPERS’ audited financial statements are 
publicly available reports that can be obtained at CalPERS’ website under Forms and 
Publications. 

Employees Covered by Benefit Terms 

At June 30, 2023 valuation date, the following employees were covered by the benefit terms: 

Benefit Provided 

CalPERS provides retirement and disability benefits, annual cost-of-living adjustments, and 
death benefits to plan members and beneficiaries. A classic CalPERS member becomes eligible 
for Service Retirement upon attainment of age 55 with at least five (5) years of credited 
service. Public Employee Pension Reform Act (PEPRA) Miscellaneous Plan members become 
eligible for service retirement upon attainment of age 62 with at least five (5) years of service. 
The service retirement benefit is a monthly allowance equal to the product of the benefit 
factor, years of service, and final compensation. The final compensation is the highest average 
annual compensation during any consecutive 12 or 36-month period of employment. 
Retirement benefits for classic miscellaneous employees are calculated as 2.5% of the highest 
average annual compensation during any consecutive 12 or 36-month period of employment. 
Retirement benefits for PEPRA miscellaneous employees are calculated as 2% of the average 
final three (3) year compensation. 

Participant is eligible for non-industrial disability retirement if they become disabled and have 
at least five (5) years of credited service. There is no special age requirement. The standard 
non-industrial disability retirement benefit is a monthly allowance equal to 1.8% of final 
compensation, multiplied by service. Industrial disability benefits are not offered to 
miscellaneous employees. 

An employee's beneficiary may receive the basic death benefit if the employee dies while 
actively employed. The employee must be actively employed with the District to be eligible 
for this benefit. An employee's survivor who is eligible for any other pre-retirement death  

Classic PEPRA
Active employees 13  23  
Transferred and terminated employees 19  17  
Retired employees and beneficiaries 17  -  

49  40  

2023
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Note 10 – Pension Plans (Continued) 

benefit may choose to receive that death benefit instead of this basic death benefit. The basic 
death benefit is a lump sum in the amount of the employee's accumulated contributions, 
where interest is currently credited at 7.5% per year, plus a lump sum in the amount of one 
month salary for each completed year of current service, up to a maximum of six months’ 
salary. For purposes of this benefit, one month salary is defined as the member's average 
monthly full-time rate of compensation during the 12 months preceding death. Upon the death 
of a retiree, a one-time lump sum payment of $2,000 will be made to the retiree's designated 
survivor(s), or to the retiree's estate. 

Benefit terms provide for annual cost-of-living adjustments to each employee’s retirement 
allowance. Beginning the second calendar year after the year of retirement, retirement and 
survivor allowances will be annually adjusted on a compound basis by 2%. 

Contributions 

Section 20814(c) of the California Public Employees’ Retirement Law (“PERL”) requires that 
the employer contribution rates for all public employers be determined on an annual basis by 
the actuary and shall be effective on the July 1 following notice of a change in the rate. The 
total plan contributions are determined through CalPERS’ annual actuarial valuation process. 
The public agency cost-sharing plans covered by the miscellaneous risk pools, the Plan’s 
actuarially determined rate is based on the estimated amount necessary to pay the Plan’s 
allocated share of the risk pool’s costs of benefits earned by employees during the year, and 
any unfunded accrued liability. The employer is required to contribute the difference between 
the actuarially determined rate and the contribution rate of employees.  

For the measurement period ended June 30, 2024, the active employee contribution rate for 
miscellaneous plan and PEPRA miscellaneous plan is 8.18% and 8.25% of annual pay, 
respectively, and the employer’s contribution rate is 14.27% and 8.00% of annual payroll, 
respectively. 

Pension Liabilities, Pension Expenses, and Deferred Outflows of Resources and Deferred 
Inflows of Resources Related to Pension 

The June 30, 2023, valuations were rolled forward to determine the June 30, 2024 total 
pension liabilities, based on the following actuarial methods and assumptions: 

Actuarial Methods and Assumptions Used to Determine Total Pension Liability 

1The mortality table used was developed based on CalPERS-specific data. The probabilities of mortality are based on 
the 2021 CalPERS Experience Study and Review of Actuarial Assumptions. Mortality rates incorporate full generational 
mortality improvement using 80% of Scale MP-2020 published by the Society of Actuaries. For more details on this 
table, please refer to the experience study report from November 2021 that can be found on the CalPERS website. 

Actuarial Cost Method Entry Age Actuarial Cost Method
Actuarial Assumptions:

 Discount Rate 6.90%
 Inflation 2.30%
 Salary Increases Varies by entry age and service
 Mortality Rate Table1 Derived using CalPERS' membership data for all funds
 Post Retirement Benefit Increase The lessor of contract COLA or 2.30% until Purchasing Power Protection

Allowance floor on purchasing power applies, 2.30% thereafter.
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Change of Assumption 

There were no assumption changes in 2025. Effective with the June 30, 2023, valuation date 
(June 30, 2024 measurement date), the accounting discount rate did not change from 6.90%. 
In determining the long-term expected rate of return, CalPERS took into account long-term 
market return expectations as well as the expected pension fund cash flows. In addition, 
demographic assumptions and the price inflation assumption were changed in accordance 
with the 2021 CalPERS Experience Study and Review of Actuarial Assumptions.  

Long-term Expected Rate of Return 

The long-term expected rate of return on pension plan investments was determined using a 
building -block method in which expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. 

In determining the long-term expected rate of return, CalPERS took into account both short-
term and long-term market return expectations. Using historical returns of all of the funds’ 
asset classes, expected compound (geometric) returns were calculated over the next 20 years 
using a building-block approach. The expected rate of return was then adjusted to account 
for assumed administrative expenses of 10 Basis points. The expected real rates of return by 
asset class are as follows: 

Asset Class1
Assumed Asset 

Allocation Real Return 1,2

Global Equity - Cap-weighted 30.00% 4.54%
Global Equity - Non-Cap-weighted 12.00% 3.84%
Private Equity 13.00% 7.28%
Treasury 5.00% 0.27%
Mortgage-backed Securities 5.00% 0.50%
Investment Grade Corporates 10.00% 1.56%
High Yield 5.00% 2.27%
Emerging Market Debt 5.00% 2.48%
Private Debt 5.00% 3.57%
Real Assets 15.00% 3.21%
Leverage -5.00% -0.59%
1An expected inflation of 2.30% used for this period. 
2Figures are based on the 2021 Asset Liability Management study.
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Discount Rate 
 
The discount rate used to measure the total pension liabilities was 6.90%. The projection of 
cash flows used to determine the discount rate assumed that contributions from plan 
members will be made at the current member contribution rates and that contributions from 
employers will be made at statutorily required rates, actuarially determined. Based on those 
assumptions, the Plan’s fiduciary net position was projected to be available to make all 
projected future benefit payments of current plan members. Therefore, the long-term 
expected rate of return on plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 
 
Sensitivity of the District’s Proportionate Share of the Net Pension Liability to Changes in the 
Discount Rate 
 
The following presents the District’s proportionate share of the net pension liabilities of the 
Plan as of the measurement date at June 30, 2024, calculated using the discount rate of 
6.90%, as well as what the District’s proportionate share of the net pension liability would be 
if it were calculated using a discount rate that is one percentage-point lower (5.90%) or one 
percentage-point higher (7.90%) than the current rate: 

 
 
Pension Plan Fiduciary Net Position 
 
Detail information about the plan’s fiduciary net position is available in the separately issued 
CalPERS financial report and can be obtained from CalPERS’ website under Forms and 
Publications. 
 
Proportionate Share of Net Pension Liability and Pension Expense 
 
The following table shows the plan’s proportionate share of the risk pool collective net pension 
liability over the measurement period: 

 
 
Deferred outflows of resources, deferred inflows of resources, and pension expense are 
allocated based on the District’s share of risk pool actuarial accrued liability at the beginning 
of measurement period. 
 

Discount Rate Current Discount Discount Rate
Measurement Date -1% (5.90%) Rate (6.90%) + 1% (7.90%)

June 30, 2024 4,407,842$     1,753,670       (431,105)         

Plan's Aggregate Net Pension Liability/(Asset)

Total Pension 
Liability

Fiduciary Net 
Position

Net Pension 
Liability/(Asset)

Balance at: 6/30/23 (Valuation date) 18,708,367$   16,258,001   2,450,366       
Balance at: 6/30/24 (Measurement date) 19,669,224     17,915,554   1,753,670       
Net changes during 2023-2024 (960,857)$       (1,657,553)    696,696          

Increase (Decrease)
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The District’s proportionate share of the net pension liability was as follows: 
 

 
 
 
For the year ended June 30, 2025, the District recognized pension expense in the amount of 
$336,008. 
 
The amortization period differs depending on the source of the gain or loss. The difference 
between projected and actual earnings is amortized over 5-years straight line. All other 
amounts are amortized straight-line over the average expected remaining service lives of all 
members that are provided with benefits (active, inactive and retired) as of the beginning of 
the measurement period. 
 
At June 30, 2025, the District reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 
 

 
 
Deferred outflows of resources related to pension resulting from District’s contributions 
subsequent to the measurement date in the amount of $935,473 will be recognized as a 
reduction of the net pension liability in the fiscal year ended June 30, 2026. 
 
  

Measurement Date
June 30, 2024 0.04900%
June 30, 2025 0.03626%
Change - Increase 
(Decrease) -0.01274%

Deferred 
outflows of 
resources

Deferred 
inflows of 
resources

Differences between Expected and Actual Experience 151,621$      (5,916)          
Changes in Assumptions 45,073          -               
Differences between Projected and Actual Investment 

Earnings 100,956        -               
Differences between Employer's Contributions and 

Proportionate Share of Contributions 164,523        (293,875)      
Change in Employer's Proportion 40,527          (255,763)      
Pension Contributions Made Subsequent to 

Measurement Date 935,473        -               
Total 1,438,173$   (555,554)      
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Other amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense as follows: 
 

 
 
Deferred Compensation Plans 
 
The District has made available to its employees four deferred compensation plans, whereby 
employees authorize the District to withhold funds from salary to be invested. Funds may be 
withdrawn by participants upon termination of employment or retirement. The District makes 
no contributions under the plans. Pursuant Internal Revenue Code (“IRC”) Section 457, the 
plan assets are held in trust in which all assets and income of the 457 plans were placed. The 
assets, all property and rights purchased with such amount, and all income attributable to 
such amounts, property, or rights are held in trust for the exclusive benefit of the participants 
and their beneficiaries. These assets are not the property of the District and, as such, are not 
subject to the claims of the District's general creditors. As a result, the assets of the 457 plan 
are not reflected in the financial statements. 
 
 
  

Fiscal Year Ending 
June 30,

Deferred 
Outflows/(Inflows) 

of Resources
2026 (38,978)$            
2027 122,733             
2028 (102,012)            
2029 (34,597)              
2030 -                   

Thereafter -                   
Total (52,854)$            
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General Information about the OPEB Plan 

Plan Description 

The District contributes to a single employer defined benefit plan to provide post-employment 
medical benefits. Specifically, the District offers postretirement medical benefits to all 
employees who retire from the District after attaining age 50 with at least five years of service. 
The plan does not provide a publicly available financial report. 

Benefit Types Provided Medical only 
Duration of Benefits Lifetime 
Required Services 5 years 
Minimum Age 50 
Dependent Coverage Yes 
District Contribution % 100% 
District Cap $158.00 per month* 

for measurement 
period 2023-2024 

*This amount will increase as provided in California Government Code Section 22891

Employees Covered by Benefit Term 

At June 30, 2023 valuation date, the following employees were covered by the benefit term: 

Contribution 

The obligation of the District to contribute to the plan is established and may be amended by 
the District’s Board of Directors. Employees are not required to contribute to the plan. The 
District made contributions on pay-as-you-go basis. 

Active employees 37
Inactive employees receiving benefits 8
Inactive employees entitled to but not

receiving benefits - 
 Total 45
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Net OPEB Liability 

The District’s 2025 net OPEB liability is measured as of June 30, 2024, and the total OPEB 
liabilities used to calculate the net OPEB liabilities were determined by an actuarial valuation 
as of June 30, 2023. 

Actuarial Assumptions 

The Net OPEB liability in the June 30, 2024, actuarial valuation was determined using the 
following actuarial assumptions, applied to all periods included in the measurement, unless 
otherwise specified: 

Discount Rate 

The discount rate of 6.75% was used in the valuation. The Actuary used historic 30-year real 
rates of return for each asset class along with the assumed long-term inflation assumption to 
set the discount rate. The Actuary offset the expected investment return by investment 
expenses of 50 basis points. The following is the assumed asset allocation and assumed rate 
of return: 

Asset Class 
Percentage 
of Portfolio 

Assumed 
Gross 
Return 

All Equities 49.00% 7.250% 
All Fixed Income 23.00% 4.250% 
Real Estate Investment Trusts 20.00% 7.250% 
All Commodities 3.00% 7.250% 
Treasury Inflation Protected Securities 
(TIPS)    5.00% 3.000% 

100.00% 

Actuarial Valuation Date June 30, 2023
Actuarial Cost Method Entry Age Actuarial Cost Method
Inflation 2.50%
Payroll Growth 2.75%
Discount Rate 6.75%
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The District looked at rolling periods of time for all asset classes in combination to 
appropriately reflect correlation between asset classes. That means that the average returns 
for any asset class don’t necessarily reflect the averages over time individually but reflect the 
return for the asset class for the portfolio average. The District used geometric means. 

 

 
 
Sensitivity of the Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the net OPEB liability of the District, as well as what the District's net 
OPEB liability would be if it were calculated using a discount rate that is 1-percentage-point 
lower (5.75 percent) or 1-percentage- point higher (7.75 percent) than the current discount 
rate: 
 

 
 
Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend 
 
The following presents the net OPEB liability of the District, as well as what the District's net 
OPEB liability would be if it were calculated using healthcare cost trend rates that is 1-
percentage-point lower (4.0 percent decreasing to 3.0 percent) or 1-percentage- point higher 
(4.0 percent increasing to 5.0 percent) than the current healthcare cost trend rates: 
 

 
 

 
 
 
 

Total OPEB 
Liability

Plan 
Fiduciary 

Net Position
Net OPEB 
Liability

Balance at June 30, 2023 (measurement date) 817,793$   347,608     470,185     
Changes recognized for the measurement period:

Service Cost 42,809       -            42,809       
Interest on total OPEB liability 55,490       39,529       15,961       
Difference between expected and actual experience (4,280)       -            (4,280)       
Employer contributions -            97,963       (97,963)     
Changes in assumptions -            -            -            
Administrative expenses -            (115)          115           
Benefit payments (29,963)     (29,963)     -            

Net change during measurement period 2023-2024 64,056       107,414     (43,358)     
Balance at June 30, 2024 (measurement date) 881,849$   455,022     426,827     

Increase (Decrease)

Measurement Date
Discount Rate -1% 

(5.75%)
Current Discount 

Rate (6.75%)
Discount Rate 
+1% (7.75%)

June 30, 2024 552,410$            426,827              346,128              

Net OPEB Liability

Measurement Date

Healthcare Cost 
Trend Rate -1% 

(3.00%)

Current Healthcare 
Cost Trend Rate 

(4.00%)

Healthcare Cost 
Trend Rate + 1% 

(5.00%)
June 30, 2023 320,066$            426,827              557,735              

Net OPEB Liability
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OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related 
to OPEB 

For the year ended June 30, 2025, the District recognized OPEB expense in the amount of 
$109,049. At June 30, 2025 the District reported deferred outflows of resources and deferred 
inflows of resources related to OPEB from the following sources: 

Deferred outflows of resources related to OPEB resulting from District’s contributions 
subsequent to the measurement date in the amount of $135,165 will be recognized as a 
reduction of the net OPEB liability in the fiscal year ended June 30, 2026. 

Other amounts reported as deferred outflows of resources and deferred inflows of resources 
related to OPEB will be recognized in OPEB expense as follows: 

Note 12 – Risk Management 

The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the District carries 
commercial insurance. Premiums are paid annually by the District. For the year ended June 
30, 2025, the District had insurance expenses in the amounts of $453,372 in premium 
payments. 

Liabilities are reported when it is probable that a loss has occurred and the amount of the loss 
can be reasonably estimated. As of June 30, 2025, there were no liabilities to be reported. 
During the past three fiscal years there have been no settlements or judgments that exceeded 
insured coverage. There have been no significant reductions in insured liability coverage from 
coverage in the prior year. 

Deferred 
outflows of 
resources

Deferred 
inflows of 
resources

OPEB contribution after measurement date 135,165$  -  
Changes of assumptions 268,504  -  
Difference between expected and actual experience 32,191  (61,819) 
Projected earnings on pension plan investments

under/(in excess of) actual earnings 5,169 -  
Total 441,029$  (61,819) 

Fiscal Year Ending 
June 30,

Deferred 
Outflows/(Inflows) 

of Resources
2026 35,370$  
2027 42,025  
2028 30,878  
2029 30,696  
2030 33,450  

Thereafter 71,626  
Total 244,045$   
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Note 13 – Commitments and Contingencies 

Pending Legal Actions 

The District has not been named in any lawsuit. However, there could be pending litigation. 
While the outcome of these lawsuits is not presently determinable, in the opinion of 
management of the District, based in part on the advice of counsel, the resolution of these 
matters is not expected to have a material adverse effect on the financial position or results 
of operations of the District, or is adequately covered by insurance. 

Construction Commitments 

Outstanding construction commitments as of June 30, 2025: 

Projects:
Recycled Water Project Phase 1 (Amend #1 & #2) 7,000,000$     
Emergency Sewer Siphon Replacement Design 329,941     
Emergency Sewer Siphon Replacement Const. 1,914,553     
1 MGD Tertiary Water Treatment Project 1,500,000     
Digester #2 Cleaning and Equipment Maintenance 600,000     
New AC System for Laboratory 250,000     
Cat 500KW Generator 400,000     

11,994,494$   
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Measurement date June 30, 2015 June 30, 2016 June 30, 2017 June 30, 2018 June 30, 2019

District's proportion of the net pension liability 0.02397% 0.02461% 0.02573% 0.02584% 0.02706%

District's proportionate share of the net pension liability 1,645,582$    2,129,724  2,551,281  2,490,030  2,772,698  

District's covered payroll 1,980,191$    2,004,667  2,279,280  2,059,259  2,362,608  

District's proportionate share of the net pension liability
as a percentage of covered payroll 83.10% 106.24% 111.93% 129.92% 117.36%

Plan's proportionate share of the fiduciary net position 81.08% 77.15% 77.13% 79.13% 78.86%
as a percentage of the total pension liability

California Public Employees' Retirement System ("CalPERS") Miscellaneous Plan

Valley Sanitary District
Required Supplementary Information

Schedule of District's Proportionate Share of the Net Pension Liability and Related Ratios
Year ended June 30, 2025

Last Ten Fiscal Years
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Measurement date June 30, 2020 June 30, 2021 June 30, 2022 June 30, 2023 June 30, 2024

District's proportion of the net pension liability 0.02366% 0.00822% 0.02208% 0.04900% 0.03626%

District's proportionate share of the net pension liability 2,574,246  444,605   2,550,589  2,450,365  1,753,670  

District's covered payroll 2,427,580  2,768,913  3,010,687  3,377,894  3,807,925  

District's proportionate share of the net pension liability
as a percentage of covered payroll 106.04% 16.06% 84.72% 72.54% 46.05%

Plan's proportionate share of the fiduciary net position 81.92% 81.92% 85.28% 86.90% 91.08%
as a percentage of the total pension liability

California Public Employees' Retirement System ("CalPERS") Miscellaneous Plan

Valley Sanitary District
Required Supplementary Information

Schedule of District's Proportionate Share of the Net Pension Liability and Related Ratios (Continued)
Year ended June 30, 2025

Last Ten Fiscal Years
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Fiscal year end 2015-16 2016-17 2017-18 2018-19 2019-20

Actuarially determined contribution1 203,392$   303,301  323,626  814,982  716,153  
Contribution in relation to the actuarially

determined contribution1 (203,392)  (303,301)  (323,626)  (814,982)  (716,153)  
Contribution deficiency/(excess) -$    -   -   -   -   

District's covered payroll2 2,004,667$   2,279,280   2,059,259   2,362,608   2,427,580   

Contributions as a percentage of covered payroll 10.15% 13.31% 15.72% 34.50% 29.50%

Notes to Schedule:

There were no assumption changes in 2023 or 2024. Effective with the June 30, 2021, valuation date (June 30, 2022, measurement date), the accounting discount rate
was reduced from 7.15% to 6.90%. In determining the long-term expected rate of return, CalPERS took into account long-term market return expectations as well as the
expected pension fund cash flows. In addition, demographic assumptions and the price inflation assumption were changed in accordance with the 2021 CalPERS
Experience Study and Review of Actuarial Assumptions. The accounting discount rate was 7.15% for measurement dates June 30, 2017, through June 30, 2021, and
7.65% for measurement dates June 30, 2015,through June 30, 2016.

1 Employers are assumed to make contributions equal to the actuarially determined contributions. However, some employers may choose to make additional contributions
towards their unfunded liability. Employer contributions for such plans exceed the actuarially determined contributions.

California Public Employees' Retirement System ("CalPERS") Miscellaneous Plan

Valley Sanitary District
Required Supplementary Information
Schedule of Contributions - Pensions

Year ended June 30, 2025

Last Ten Fiscal Years

2 Reportable earnings to CalPERS, closed

Benefit Changes: The figures above do not include any liability impact that may have resulted from voluntary benefit changes that occurred on or before the
Measurement Date. However, offers of Two Years Additional Service Credit (a.k.a. Golden Handshakes) that occurred after the Valuation Date are not included in the
figures above, unless the liability is deemed to be material by the plan actuary.
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Fiscal year end 2020-21 2021-22 2022-23 2023-24 2024-25

Actuarially determined contribution1 284,596  297,554  1,023,199  405,407  419,601  
Contribution in relation to the actuarially

determined contribution1 (284,596)  (297,554)  (1,023,199)  (405,407)  (419,601)  
Contribution deficiency/(excess) -   -  -  -  -  

District's covered payroll2 2,768,913  3,010,687   3,377,894   3,807,925   3,882,825   

Contributions as a percentage of covered payroll 10.28% 9.88% 30.29% 10.65% 10.81%

Notes to Schedule:

Changes of Assumptions: There were no assumption changes in 2023 or 2024. Effective with the June 30, 2021, valuation date (June 30, 2022, measurement 
date), the accounting discount rate was reduced from 7.15% to 6.90%. In determining the long-term expected rate of return, CalPERS took into account long-
term market return expectations as well as the expected pension fund cash flows. In addition, demographic assumptions and the price inflation assumption 
were changed in accordance with the 2021 CalPERS Experience Study and Review of Actuarial Assumptions. The accounting discount rate was 7.15% for 
measurement dates June 30, 2017, through June 30, 2021, and 7.65% for measurement dates June 30, 2015,through June 30, 2016.

1 Employers are assumed to make contributions equal to the actuarially determined contributions. However, some employers may choose to make additional 
contributions towards their unfunded liability. Employer contributions for such plans exceed the actuarially determined contributions.

2 Reportable earnings to CalPERS, closed

Benefit Changes:  The figures above do not include any liability impact that may have resulted from voluntary benefit changes that occurred on or before the 
Measurement Date. However, offers of Two Years Additional Service Credit (a.k.a. Golden Handshakes) that occurred after the Valuation Date are not included 
in the figures above, unless the liability is deemed to be material by the plan actuary.

California Public Employees' Retirement System ("CalPERS") Miscellaneous Plan

Valley Sanitary District
Required Supplementary Information

Schedule of Contributions - Pensions (Continued)
Year ended June 30, 2025

Last Ten Fiscal Years
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Measurement period June 30, 2017 June 30, 2018 June 30, 2019 June 30, 2020 June 30, 2021

Total OPEB liability
Service cost 8,775$   9,016  9,264  24,584  25,260  
Interest 15,962   17,288   18,677   52,317   56,183   
Difference in benefit terms -  -  116  (2,443)  (79,782)  
Differences between expected and actual experience -  -  34,873   -  -  
Changes of assumption -  -  435,621   - 23,088  
Benefit payments (5,921)  (6,158)  (7,126)  (41,586)  (57,074) 
Net change in total OPEB liability 18,816   20,146   491,425   32,872   (32,325)  
Total OPEB liability, beginning 226,723   245,539   265,685   757,110   789,982   
Total OPEB liability, ending (a) 245,539   265,685   757,110   789,982   757,657   

OPEB fiduciary net position
Contributions - employer 21,565   27,960   14,136   41,586   115,209   
Net investment income 9,580  8,919  8,063  5,055  45,868   
Benefit payments (5,921)  (6,158)  (7,126)  (41,586)  (57,074)  
Administrative expense (80) (193) (28) (71) (65)  
Other - (15,583) - - -  
Net change in plan fiduciary net position 25,144   14,945   15,045   4,984  103,938   
Plan fiduciary net position, beginning 90,344   115,488   130,433   145,478   150,462   
Plan fiduciary net position, ending (b) 115,488   130,433   145,478   150,462   254,400   

Plan net OPEB liability - ending (a) - (b) 130,051$   135,252   611,632   639,520   503,257   

Plan's fiduciary net position as a percentage 
of the total OPEB liability 47.03% 49.09% 19.21% 19.05% 33.58%

Covered payroll 2,279,280$     2,059,259  2,362,608  2,427,580  2,768,913  

Plan net OPEB liability as a percentage of covered payroll 5.71% 6.57% 25.89% 26.34% 18.18%

1 Historical information is presented only for measurement periods for which GASB 75 is available for periods after GASB 75 implementation in 2016-17. 
Additional years of information will be displayed as it become available.

Valley Sanitary District
Required Supplementary Information

Schedule of Changes in Net Other Postemployment Benefits Liability and Related Ratios
Year ended June 30, 2025

Last Ten Fiscal Years

Other Postemployment Benefits ("OPEB")
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Measurement period June 30, 2021 June 30, 2022 June 30, 2023 June 30, 2024

Total OPEB liability
Service cost 25,260  21,362$   21,949  42,809  
Interest 56,183  49,985  50,872  55,490  
Difference in benefit terms (79,782)  (1,057)  -  -  
Differences between expected and actual experience -  -  15,974  (4,280)  
Changes of assumption 23,088  - 16,383 -  
Benefit payments (57,074)  (54,583)  (60,749)  (29,963)  
Net change in total OPEB liability (32,325)  15,707  44,429  64,056  
Total OPEB liability, beginning 789,982  757,657  773,364  817,793  
Total OPEB liability, ending (a) 757,657  773,364  817,793  881,849  

OPEB fiduciary net position
Contributions - employer 115,209  98,117  128,696  97,963  
Net investment income 45,868  (37,097)  18,966  39,529  
Benefit payments (57,074)  (54,583)  (60,749)  (29,963)  
Administrative expense (65) (65) (77) (115) 
Other - - - -
Net change in plan fiduciary net position 103,938  6,372  86,836  107,414  
Plan fiduciary net position, beginning 150,462  254,400  260,772  347,608  
Plan fiduciary net position, ending (b) 254,400  260,772  347,608  455,022  

Plan net OPEB liability - ending (a) - (b) 503,257  512,592$   470,185  426,827  

Plan's fiduciary net position as a percentage 
of the total OPEB liability 33.58% 33.72% 42.51% 51.60%

Covered payroll 2,768,913  3,010,687$   3,377,894  3,807,925  

Plan net OPEB liability as a percentage of covered payroll 18.18% 17.03% 13.92% 11.21%

1 Historical information is presented only for measurement periods for which GASB 75 is available for periods after GASB 75 
implementation in 2016-17.  Additional years of information will be displayed as it become available.

Valley Sanitary District
Required Supplementary Information

Schedule of Changes in Net Other Postemployment Benefits Liability and Related Ratios (Continued)
Year ended June 30, 2025

Last Ten Fiscal Years

Other Postemployment Benefits ("OPEB")

81 113



Fiscal year end 2016-171 2017-18 2018-19 2019-20 2020-21

Actuarially determined contribution2 15,225$   -  -  -  -  
Contribution in relation to the actuarially

determined contribution2 (21,565)  (27,599)  (14,136)  (9,990)  (58,135)  
Contribution deficiency/(excess) (6,340)$   (27,599)  (14,136)  (9,990)  (58,135)  

Covered payroll 2,279,280$    2,059,259   2,362,608   2,427,580   2,768,913   

Contributions as a percentage 0.95% 1.34% 0.60% 0.41% 2.10%
of covered payroll

Notes to Schedule:
Valuation date: June 30, 2023
Methods and assumptions used to determine contribution rates:
Actuarial cost method: Entry age actuarial cost method
Inflation: 2.50% per year
Investment return/discount rate: 6.75% per year based on assumed long-term return on plan assets assuming 100% 

funding through CERBT. "Building Block Method" is used.
Healthcare cost trend: 4.00% per year
Payroll increase: 2.75% per year
Mortality: 2021 CalPERS Mortality for Miscellaneous and Schools Employees
Retirement rates: Hired < 1/1/2013: 2021 CalPERS 2.0%@62 rate for miscellaneous employees

Hired > 12/31/12: 2021 CalPERS 2.5%@55 rate for miscellaneous employees 
adjusted to reflect minimum retirement age of 52

Other Postemployment Benefits ("OPEB")

1 Historical information is presented only for measurement periods for which GASB 75 is available for periods after GASB 75 implementation in 2016-17.  Additional years of 
information will be displayed as it become available.

2 The June 30, 2015 actuarial valuation provided the actuarially determined contributions for fiscal year ended June 30, 2017. There is no actuarially determined contribution 
for the years ended June 30, 2018, 2019, 2020, 2021, 2022, 2023, 2024, 2025.

Valley Sanitary District
Required Supplementary Information

Schedule of Contributions - Other Postemployment Benefits
For the year ended June 30, 2025

Last Ten Fiscal Years
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Fiscal year end 2021-22 2022-23 2023-24 2024-25

Actuarially determined contribution2 -$   -  -  -  
Contribution in relation to the actuarially

determined contribution2 (43,534)  (67,947)  (97,963)  (135,165)  
Contribution deficiency/(excess) (43,534)$    (67,947)  (97,963)  (135,165)   

Covered payroll 3,010,687$   3,377,894  3,807,925  3,882,825  

Contributions as a percentage 1.45% 2.01% 2.57% 3.48%
of covered payroll

Notes to Schedule:
Valuation date: June 30, 2023
Methods and assumptions used to determine contribution rates:
Actuarial cost method: Entry age actuarial cost method
Inflation: 2.50% per year
Investment return/discount rate: 6.75% per year based on assumed long-term return on plan assets assuming 100% 

funding through CERBT. "Building Block Method" is used.
Healthcare cost trend: 4.00% per year
Payroll increase: 2.75% per year
Mortality: 2021 CalPERS Mortality for Miscellaneous and Schools Employees
Retirement rates: Hired < 1/1/2013: 2021 CalPERS 2.0%@62 rate for miscellaneous employees

Hired > 12/31/12: 2021 CalPERS 2.5%@55 rate for miscellaneous employees 
adjusted to reflect minimum retirement age of 52

2 The June 30, 2015 actuarial valuation provided the actuarially determined contributions for fiscal year ended June 30, 2017. There is no actuarially determined 
contribution for the years ended June 30, 2018, 2019, 2020, 2021, 2022, 2023, 2024, 2025.

Valley Sanitary District
Required Supplementary Information

Schedule of Contributions - Other Postemployment Benefits (Continued)
For the year ended June 30, 2025

Last Ten Fiscal Years

Other Postemployment Benefits ("OPEB")
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General and Sewage Sewage
Administrative Collection Treatment 2025 2024

Salaries and wages 977,914$   2,087,099  1,325,109  4,390,122  4,305,601  
Employee benefits 430,807 627,657 407,971 1,466,435  1,800,316  
Directors' fees 51,182  - - 51,182  46,414  
Insurance 453,372 - - 453,372  404,700  
Memberships 67,474  5,060  2,425  74,959  68,719  
Office expenses 23,817  - - 23,817  16,213  
Permits 371  23,697  33,991  58,059  54,253  
Operating supplies 54,778  51,827  75,779  182,384  157,440  
Professional services 4,380  - - 4,380  4,082  
Repairs and maintenance 25,512  497,248 21,027  543,787  466,011  
Travel and seminars 99,706  36,052  26,764  162,522  129,791  
Utilities and telephone 33,905  14,166  1,004,025  1,052,096  1,125,651  
Chemicals - - 495,246 495,246  602,643  
Clothing - 15,629 10,071  25,700  27,472  
Certifications - 6,212  3,244  9,456  8,202  
Gas, oil and fuel - - 33,274  33,274  47,436  
County charges 18,476  - - 18,476  19,760  
Contractual services 1,339,451  226,976 93,740  1,660,167  1,312,846  
Publication/legal notices 1,919  - - 1,919  1,062  
Small tools 77,143  4,714  4,958  86,815  55,348  
Grant expenses - - 372,872 372,872  133,549  
Other expenses 100,541 118  4,004  104,663  38,648  

Total 3,760,748$    3,596,455  3,914,500  11,271,703 10,826,157 

VALLEY SANITARY DISTRICT
Schedule of Operating Expenses

Year ended June 30, 2025
(with comparative totals for the year ended June 30, 2024)

Total
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Operating Indicators

Capital Assets and Operating Information 

Annual Flow Data

Full-time District Employees by Department

Demographic and Economic Information - These schedules offer demographic and economic indicators
to help the reader understand the environment within which the District's financial activities take place.

Operating Information - These schedules contain service and infrastructure data to help the reader
understanding how the information in the District's financial report relates to the services the District
provides and the activities it performs.

Statistical Section
(Unaudited)

This part of District's Annual Comprehensive Financial Report (ACFR) presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the District's overall financial health.

Valley Sanitary District

Financial Trends Information - These schedules contain trend information to help the reader understand
how the District's financial performance and well-being have changed over time.

Revenue Capacity Information - These schedules contain trend information to help the reader understand
the District's rates and revenues.

Debt Capacity Information - These schedules present information to help the reader assess the
affordability of the District's current levels of outstanding debt and the District's ability to issue additional
debt in the future.
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2025 2024 2023 2022 2021

NET POSITION:

Net investment in

Capital Assets 83,271,450$      70,349,013$      59,752,362$      57,312,137$      48,752,135$      

Restricted 6,201,101  5,141,510  5,821,219  4,963,830  2,005,722  

Unrestricted 63,757,335   56,822,372   54,898,963   50,199,513   52,284,298   

  TOTAL NET POSITION 153,229,886$    132,312,895$    120,472,544$    112,475,480$    103,042,155$    

Fiscal Year Ended June 30

Valley Sanitary District 
Table of Net Position By Component

Last Ten Fiscal Years
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2020 2019 2018 2017 2016

As Restated As Restated

NET POSITION:

Net investment in

Capital Assets 48,005,841$      48,843,501$      51,797,220$      61,242,162$      53,603,070$      

Restricted 2,005,722  2,005,722  1,958,648  1,413,000  -  

Unrestricted 50,689,404   46,401,215   41,754,432   28,777,592   33,187,943   

  TOTAL NET POSITION 100,700,967$    97,250,438$      95,510,300$      91,432,754$      86,791,013$      

Fiscal Year Ended June 30

Valley Sanitary District 
Table of Net Position By Component (Continued)

Last Ten Fiscal Years
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2025 2024 2023 2022 2021

OPERATING REVENUES:
Sewer service charges 21,952,991$     19,437,752$     17,466,637$     15,320,784$      11,872,945$     
Connection fees 3,951,908    1,555,154    1,047,104    4,242,643  831,978  
Permits and inspection fees 37,830    27,060    26,975    44,130  37,270    
Other services 211,017  154,158  16,890    18,030  13,275    

TOTAL OPERATING REVENUES 26,153,746  21,174,124  18,557,606  19,625,587   12,755,468  

OPERATING EXPENSES:
General and administrative 3,760,748    3,160,507    2,964,347    2,435,050  2,276,350    
Sewage collection 3,596,455    3,659,405    3,741,393    2,679,819  3,255,445    
Sewage treatment 3,914,500    4,006,245    3,709,410    2,837,714  3,091,942    
Total administrative and plant 11,271,703  10,826,157  10,415,150  7,952,583  8,623,737    

Other Operating Expenses
Depreciation 3,301,638    2,903,205    2,563,658    2,534,328  2,466,329    

TOTAL OPERATING EXPENSES 14,573,341  13,729,362  12,978,808  10,486,911   11,090,066  
NET OPERATING INCOME 11,580,405  7,444,762    5,578,798    9,138,676  1,665,402    

NON-OPERATING REVENUES (EXPENSES)
Property taxes 1,609,517    1,548,783    1,399,121    1,125,201  1,018,280    
Homeowner's tax relief 6,571   6,703   7,023   6,668    5,669   
Investment income 4,235,344    4,978,594    3,271,494    (606,284)   32,137    
Bond issue cost -  -  -  -  
Interest expense (1,903,786)   (1,986,120)   (2,126,849)   (110,823)   (353,399)   
Service Grant Charge (184,124)   (190,296)   (196,365)   (202,332)   -  
Gain (loss) on disposed assets 22,510    (424) 21,032 17,908  (12,139)   
Other revenues 14,860    38,349    42,810 64,311  18,017    

TOTAL NON-OPERATING REVENUES (EXPENSES) 3,800,892    4,395,589    2,418,266    294,649   708,565  

CHANGES IN NET POSITION 20,916,991  11,840,351  7,997,064    9,433,325  2,373,967    

NET POSITION, beginning of the year 132,312,895   120,472,544   112,475,480   103,042,155    100,700,967   
Restatement (32,779)   

NET POSITION, end of the year 153,229,886$   132,312,895$   120,472,544$   112,475,480$    103,042,155$   

Changes in Net Position
Fiscal Year Ended June 30

Valley Sanitary District 
Statements of Revenues, Expenses, and Changes in Net Position

Last Ten Fiscal Years
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2020 2019 2018 2017 2016
As Restated As Restated

OPERATING REVENUES:
Sewer service charges 11,198,100$      11,139,580$  11,004,428$  10,846,682$  9,347,928$    
Connection fees 832,348   1,010,031    1,272,580    791,280    1,446,315    
Permits and inspection fees 21,225  25,390   17,885   22,442   21,735   
Other services 13,640  10,950   10,139   11,300   7,495   

TOTAL OPERATING REVENUES 12,065,313   12,185,951  12,305,032  11,671,704  10,823,473  

OPERATING EXPENSES:
General and administrative 2,270,072  2,089,490    1,652,714    1,297,345    1,744,274    
Sewage collection 2,903,125  3,082,175    2,604,267    2,091,041    856,871    
Sewage treatment 2,792,483  2,361,681    2,413,567    2,048,207    3,104,860    
Total administrative and plant 7,965,680  7,533,346    6,670,548    5,436,593    5,706,005    

Other Operating Expenses
Depreciation 2,578,816  2,451,371    2,444,764    1,980,043    2,309,350    

TOTAL OPERATING EXPENSES 10,544,496   9,984,717    9,115,312    7,416,636    8,015,355    
NET OPERATING INCOME 1,520,817  2,201,234    3,189,720    4,255,068    2,808,118    

NON-OPERATING REVENUES (EXPENSES)
Property taxes 902,875   862,297    794,367    761,756    709,233    
Homeowner's tax relief 6,203    5,873   5,978   6,203   6,343   
Investment income 1,143,026  1,193,840    479,862    170,869    142,649    
Bond issue cost -  -  -  -  -  
Interest expense (391,814)   (428,612)   (412,602)   (267,220)   (279,125)   
Service Grant Charge -  -  -  -  -  
Gain (loss) on disposed assets 30,170  (2,120,122)   19,976   (160,033)   12,188   
Other revenues 239,253   25,628   245   6,565   3,768   

TOTAL NON-OPERATING REVENUES (EXPENSES) 1,929,712  (461,096)   887,826    518,140    595,056    

CHANGES IN NET POSITION 3,450,529     1,740,138    4,077,546    4,773,208    3,403,174    

NET POSITION, beginning of the year 97,250,438   95,510,300  91,564,221  86,791,013  83,387,839  
Restatement -  -  (131,467)   

NET POSITION, end of the year 100,700,967$    97,250,438$  95,510,300$  91,564,221$  86,791,013$  

Changes in Net Position
Fiscal Year Ended June 30

Valley Sanitary District 
Statements of Revenues, Expenses, and Changes in Net Position (Continued)

Last Ten Fiscal Years
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Customer Type 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Single family residential 24,114 24,005 23,473 23,142 22,908 22,704 22,516 22,321 22,180 22,061

Multi-family residential 6,059 5,599 5,532 5,612 5,685 5,521 5,613 5,623 5,635 5,643

Commercial 8,204 7,903 7,882 7,725 7,289 7,209 7,267 6,913 6,633 6,629

Other 71 71 70 67 67 67 67 66 63 62

Total 38,448 37,578 36,957 36,546 35,949 35,501 35,463 34,923 34,511 34,395

Source:  Valley Sanitary District 

Fiscal Year Ended June 30

Valley Sanitary District
Customer Type Equivalent Dwelling Unit (EDU) Summary

Last Ten Fiscal Years
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Fixed Service Charge Per Equivalent 
Dwelling Unit (EDU) (1) 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Single Family Home 487.98$       433.76$       385.56$       342.72$       330.00$       313.00$       313.00$       313.00$       313.00$       270.00$       
Multi Family Home 213.57    189.84    168.75    150.00    330.00    313.00    313.00    313.00    313.00    270.00    
Mobile Home 258.11    229.43    203.94    181.28    330.00    313.00    313.00    313.00    313.00    270.00    
RV Park 201.12    178.77    158.91    141.25    330.00    313.00    313.00    313.00    313.00    270.00    
Commercial - Low/ Med Strength 283.39    251.90    223.91    199.03    330.00    313.00    313.00    313.00    313.00    270.00    
Commercial - High Strength 862.27    768.24    682.88    607.00    330.00    313.00    313.00    313.00    313.00    270.00    

Volumetric Rate $ per Hundred 
Cubic Feet (HCF) average winter 
water consumption (1) 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
Single Family Home 1.40$     1.24$     1.10$     0.98$     -$   -$  -$  -$  -$  -$      
Multi Family Home 1.40  1.24  1.10  0.98  - -    - -    - -    
Mobile Home 1.40  1.24  1.10  0.98  - -    - -    - -    

Volumetric Rate $ per Hundred 
Cubic Feet (HCF) annualized water 
consumption (1) 2025 2024 2023 2022 2021 2020 2019 2018 2017 2016
RV Park 1.55$     1.38$     1.23$     1.10$     -$   -$  -$  -$  -$  -$      
Commercial - Low/ Med Strength 1.25  1.11  0.99  0.88  - -    - -    - -    
Commercial - High Strength 2.85  2.53  2.25  2.00  - -    - -    - -    

(1) In the fiscal year 2020/21 the District completed a rate study and proposed a new rate schedule
 commencing fiscal year 2021/22 through 2025/26.
The district published the required public hearing notices and Prop 218 notice 45 days in advance as required.
The Board of Directors held a public hearing as mandated by Prop 218 requirements and implemented 
the new rates commencing July 1, 2021. 

Valley Sanitary District
Annual Sewer Use Fee
Last Ten Fiscal Years
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Fiscal Year
Ended

June 30 Fee / EDU Revenue

2025 6,517$      3,951,908$      
2024 6,353 1,555,154
2023 6,353 1,047,104
2022 5,883 4,242,643
2021 4,473 831,978
2020 4,400  832,348   
2019 4,265  1,010,031   
2018 4,265  1,272,500   
2017 4,265  791,280   
2016 4,265  1,446,315   

Source:   Valley Sanitary District 

Last Ten Fiscal Years
Capacity Connection Fee and Fiscal Year Revenue

Valley Sanitary District
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Amount Billed Rank
Percent of District Total 

$ Amount Billed Rank
Percent of District 

Total $

Forager Project Inc  $   719,510 1 3.28%  $     -  0.00%

Desert Sands Unified School District   337,534 2 1.54%  217,890 1 2.33%

Fantasy Springs Casino   241,118 3 1.10%  76,680 4 0.82%

Sunrise Point Apartments   124,542 4 0.57%  73,440 5 0.79%

Smoketree Polo Club Apartments   104,348 5 0.48%  77,760 3 0.83%

The Wells Mobile Home Association  88,919 6 0.41%  81,000 2 0.87%

Arabian Gardens Mobile Estates  77,246 7 0.35%  50,220 9 0.54%

Pueblo Del Sol Mobile Home Park  73,405 8 0.33%   -   -   0.00%

City of Indio  69,645 9 0.32%   -   -   0.00%

Indio Palms Apartments  63,333 10 0.29%  59,940 7 0.64%

Casa Monroe Apartments  -  0.00%   61,020 6 0.65%

Del Mar Apartments  -  0.00%   50,760 8 0.54%

Bermuda Palms Mobile Estates  -  0.00%   49,950 10 0.53%

Total 1,899,600$    8.67% 798,660$     8.54%

District total customer charges 21,952,140$    9,347,928$    

Source:  Valley Sanitary District 

Principal Users

Valley Sanitary District
Principal Users

Current Year and Nine Years Ago 

2025 2016

Year Ended June 30 Year Ended June 30
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Wastewater 

Revenue State Water

Certificates of Refunding Bonds Resource Bank

Fiscal Year Participation (1) Series 2015 (2) Control Board of Percentage Debt 

Ended (net of (net of Revolving America Co Personal of Personal Per 

June 30 amortization) amortization) Fund Loan Loan Debt Population (3) Income (3) Income Capita

2025 -$    945,512$      10,461,558$     66,905,759$   78,312,829$   91,980    31,951$      2.66% 851    

2024 - 1,842,649    10,830,795   68,178,148   80,851,592   90,974    28,771   3.09% 889    

2023 - 2,708,161    11,193,860   70,079,704   83,981,725   90,974    28,771   3.21% 923    

2022 - 3,558,673    11,550,856   71,000,000   86,109,529   89,498    28,763   3.35% 962    

2021 - 4,374,185    11,901,885   16,276,070   89,551    24,604   0.74% 182    

2020 - 5,159,697    12,247,046   17,406,743   90,387    25,143   0.77% 193    

2019 - 5,910,209    12,586,437   18,496,646   89,863    24,398   0.84% 206    

2018 - 6,630,721    12,920,155   19,550,876   89,127    24,994   0.88% 219    

2017 - 7,321,233    7,643,459  14,964,692   88,485    23,103   0.73% 169    

2016 - 7,986,745    -   7,986,745   86,544    22,336   0.41% 92    

 Sources:    (1)  Valley Sanitary District 

(2) Valley Sanitary District - Refinancing of Certificates of Participation

(3)  U.S. Bureau of Labor Statistics

Valley Sanitary District
Ratios of Outstanding Debt by Type

Last Ten Fiscal Years

TotalBusiness-Type Activities 
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Fiscal Year 

Ended Net Revenues Operating Net Available Coverage

June 30 Expenses (1)  Revenues Principal (2) Interest Total Ratio (3)

2025 29,954,638$     11,271,703$       18,682,935$       2,446,626$   2,141,524$    4,588,150$    4

2024 25,569,713       10,826,157         14,743,556         3,029,621     2,238,239      5,267,860      3

2023 20,975,872       10,415,150         10,560,722         2,027,292     2,383,177      4,410,469      2

2022 19,920,236       7,952,583           11,967,653         1,066,029     374,769         1,440,798      8

2021 13,464,033       8,623,737           4,840,296           1,030,161     414,888         1,445,049      3

2020 As Restated 13,995,025       7,965,680           6,029,345           989,391        453,157         1,442,548      4

2019 14,273,589       7,533,346           6,740,243           953,718        489,831         1,443,549      5

2018 13,192,858       6,670,548           6,522,310           590,000        299,688         889,688         7

2017 As Restated 12,189,844       5,436,593           6,753,251           565,000        327,938         892,938         8

2016 11,418,529       5,706,005           5,712,524           550,000        338,653         888,653         6

Notes:

(1) Excludes Depreciation

 Source:    Valley Sanitary District 

(3) The coverage ratio is a measure of the District's liquidity and how many times the
District's revenues will cover their annual bond/loan expense.

(2) Due to refinancing of the COPs, no principal payment was due in fiscal year
2014/2015.  Costs to refinance are included in interest.

Valley Sanitary District
Pledged Revenue Coverage

Last Ten Fiscal Years 

Revenue & Expenses Debt Service
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Number of 
Employees Rank

Percent of 
Total 

Employment
Number of 
Employees Rank

Percent of 
Total 

Employment

County of Riverside 1,391    1 3.32% 1,242    1 3.49%

Fantasy Springs Casino 1,135    2 2.71% 1,016    2 2.85%

Desert Sands Unified School District 1,062    3 2.53% 886    3 2.49%

John F. Kennedy Memorial Hospital 625    4 1.49% 602    4 1.69%

Walmart Supercenter 399    5 0.95% 200    6 0.56%

City of Indio 254    6 0.61% 225    5 0.63%

Ralphs 151    7 0.36% -     - 0.00%

Worldmark Indio Resort 146    8 0.35% -     - 0.00%

Fiesta Forn Lincoln 143    9 0.34% -     - 0.00%

Desert Springs Health Care & Wellness 138    10 0.33% -     - 0.00%

Riverside Superior Court -     - 0.00% 158    7 0.44%

Granite Construction -     - 0.00% -     - 0.00%

Super Target -     - 0.00% 140    8 0.39%

Home Depot -     - 0.00% 129    9 0.36%

Mathis Brothers -     - 0.00% 118    10 0.33%

Indio Nursing and Rehab Center -     - 0.00% -     - 0.00%

Cardena's Market -     - 0.00% -     - 0.00%

Total Employment Listed 5,444    12.99% 4,716    13.23%

Total City Employment (1) 41,900  35,600  

"Total Employment" as used above represents the total employment of all employers located within the District.

Sources: (1) City Indio 2024 ACFR

Valley Sanitary District

Principal Employers

Current Year and Ten Years Ago

Employer (1)

2025 2016

Fiscal Year Ended June 30 Fiscal Year Ended June 30
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Source:   Valley Sanitary District 

7229,4512025

2024 29,285 59

2022 28,478

2021 28,239

27,668
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2020 28,028

2016
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Valley Sanitary District
Total Customers and Number of Permits Issued

Last Ten Fiscal Years

Fiscal Year     
Ended June 30

Total Customers
Number of Permits 

Issued
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Fiscal Year 
Ended 

June 30
Population (1) Median Age (2)

Average 
Household 

Size (1)

Median 
Household 
Income (1)

Per Capita 
Personal 

Income (1)

Unemployment 
Rate (3)

2025 90,967 37.80 2.97 76,431$      35,241$      6.80%

2024 91,980 38.80 3.02 67,937   31,951   5.30%

2023 90,974 42.90 3.04 60,734   28,771   5.40%

2022 89,498 42.50 3.05 63,198   28,763 4.80%

2021 89,551 42.50 3.16 58,132   24,604 8.70%

2020 90,387 44.70 3.18 57,645   25,143 17.80%
2019 89,863 43.50 3.19 56,961   24,398 5.40%
2018 89,127 40.50 3.19 56,571   24,994 5.80%
2017 88,485 35.90 3.30 54,179   23,103 5.10%
2016 86,544 34.00 3.25 53,183   22,336 7.20%

Sources: (1) Home Town Locator

(2) City of Indio 2024 ACFR

(3) U.S. Bureau of Labor Statistics

Valley Sanitary District
Demographic and Economic Statistics

Last Ten Fiscal Years
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2025 2024 2023 2022 2021

Equivalent Dwelling Units (EDU) 38,448 37,578 36,957 36,546 35,949

Rainfall (inches) (1) 1.31 8.15 3.16 1.22 0.62

Flow (MGD) (2) 6.40 6.00 5.95 5.40 5.70

CBOD (mg/L) 214.00 291.00 270.00 281.10 280.10

CBOD (PE) (3) 66,654 85,593 78,792 74,468 78,326

Suspended solids (mg/L) 235.00 267.00 325.00 266.50 252.80

Suspended solids (PE) (4) 62,197 66,805 80,735 60,010 60,088

Tonnage of biosolids produced 584 714 1,109 1,181 1,278

Tonnage of biosolids applied to land 434 1,033 0 718 934

Total waste treated (million gallons/year) 2,239 2,204 2,113 2,210 2,211

Notes:

(1) Annual rainfall for the Coachella Valley from www.desertweather.com

(2) Million gallons per day

(4) Suspended solids population equivalent based on a conversion factor of 0.20

Source:   Valley Sanitary District

Fiscal Year Ended June 30

(3) Carbonaceous Biochemical Oxygen Demand (CBOD) Population Equivalent (PE) based on a conversion
factor of 0.17

Valley Sanitary District
Operating Indicators
Last Ten Fiscal Years
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2020 2019 2018 2017 2016

Equivalent Dwelling Units (EDU) 35,501 35,463 34,923 34,511 34,395

Rainfall (inches) (1) 5.42 6.14 2.19 6.46 2.90

Flow (MGD) (2) 5.60 5.49 5.44 5.31 5.30

CBOD (mg/L) 256.50 280.00 281.00 289.00 257.40

CBOD (PE) (3) 70,468 75,413 74,993 75,285 66,928

Suspended solids (mg/L) 252.30 279.00 266.00 262 # 234.2

Suspended solids (PE) (4) 58,917 63,872 60,342 68,252 51,755

Tonnage of biosolids produced 853 805 1,411 1,362 468

Tonnage of biosolids applied to land 950 1,438 0 1,162 0

Total waste treated (million gallons/year) 2,169 2,081 2,080 2,022 2,034

Notes:

(1) Annual rainfall for the Coachella Valley from www.desertweather.com

(2) Million gallons per day

(4) Suspended solids population equivalent based on a conversion factor of 0.20

Source:   Valley Sanitary District 

Fiscal Year Ended June 30

(3) Carbonaceous Biochemical Oxygen Demand (CBOD) Population Equivalent (PE) based on a
conversion factor of 0.17

Valley Sanitary District
Operating Indicators (Continued)

Last Ten Fiscal Years
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2025 2024 2023 2022 2021

Sanitary Sewer Service Operations

Equivalent Dwelling Units (EDUs) 38,448 37,578 36,957 36,546 35,949

Treatment Plant Operations

Plant flow

(Units = Million Gallons Per Day (mgd))

Monthly average 193.5 182.5 181 164.3 173

Permit limitation (dry weather) 13.50 13.50 13.50 12.50 12.50

Annual rainfall (inches) (1) 1.31 8.15 3.16 1.22 0.62

Collection System Operations

Sewer lines

Length (ft) 1,378,796 1,372,800 1,372,800 1,341,120 1,341,120

Inspected (ft) 191,015 96,978 142,991 159,128 245,652

Cleaned (ft) 679,851 581,732 660,377 596,717 697,896

Notes:

(1) Annual rainfall for the Coachella Valley from www.desertweather.com

Source:   Valley Sanitary District 

Fiscal Year Ended June 30

Valley Sanitary District
Capital Assets and Operating Information

Last Ten Fiscal Years
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2020 2019 2018 2017 2016

Sanitary Sewer Service Operations

Equivalent Dwelling Units (EDUs) 35,501 35,463 34,923 34,511 34,395

Treatment Plant Operations

Plant flow

(Units = Million Gallons Per Day (mgd))

Monthly average 170 167 165 161 161

Permit limitation (dry weather) 12.50 12.50 12.50 12.50 12.50

Annual rainfall (inches) (1) 5.42 6.14 2.19 6.46 2.90

Collection System Operations

Sewer lines

Length (ft) 1,341,120 1,341,120 1,351,680 1,335,840 1,336,682

Inspected (ft) 167,913 158,940 174,030 135,472 175,178

Cleaned (ft) 610,629 741,600 728,314 731,159 796,840

Notes:

(1) Annual rainfall for the Coachella Valley from www.desertweather.com

Source:   Valley Sanitary District 

Fiscal Year Ended June 30

Valley Sanitary District
Capital Assets and Operating Information (Continued)

Last Ten Fiscal Years
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Fiscal Year
Ended

30-Jun Annual Flow

2025 2,323

2024 2,195

2023 2,172

2022 1,987

2021 2,070

2020 2,045

2019 2,005

2018 1,987

2017 1,937

2016 1,938

Source:   Valley Sanitary District 

Valley Sanitary District
Annual Flow Data (Million Gallons)

Last Ten Fiscal Years
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Fiscal Year

Ended Engineering &

June 30 Administration  Maintenance Operations Lab Total

2025 6 16 9 4 35
2024 6 18 9 4 37
2023 6 18 9 4 37
2022 6 18 9 3 36
2021 5 16 9 3 33
2020 5 16 9 2 32
2019 5 15 8 1 29
2018 4 12 7 1 24
2017 4 15 8 1 28
2016 5 6 12 2 25

Source:   Valley Sanitary District 

Valley Sanitary District
Full-Time District Employees by Department

Last Ten Fiscal Years
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ITEM 7.1
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

DATE: February 10, 2026

TO: Board of Directors

FROM: Ed Luna, Facilities Maintenance Supervisor

SUBJECT: APPROVE THE PURCHASE OF PARTS TO RETROFIT AND REPLACE (2)
PHILIDELPHIA MIXERS IN ANOXIC SELECTOR #4 IN AN AMOUNT
NOT TO EXCEED $100,000

Approve

GOAL 1: FACILITIES. Reliable, Sustainable Facilities that Meet Customer Needs

The fiscal impact for the rebuild is $100,000. VSD had a CIP budget amount of $50,000 in the current
fiscal year 2025/2026 and $50,000 in the coming fiscal year 2026/2027 budget already set to replace
these mixers due to age. 

This item does not qualify as a project as defined by the California Environmental Quality Act (CEQA).  

The internal gears and bearings in the existing Philadelphia mixers currently in operation have become
worn and require a complete rebuild. However, the necessary components are obsolete. The current
mixers also rely on 5 HP motors, resulting in high energy consumption. These mixers operate 24 hours
a day in the anoxic selector section of the treatment plant—an area where continuous and consistent
mixing is essential to maintain proper biological conditions for nutrient removal and to prevent solids
settling. To improve energy efficiency and reliability, it is proposed to retrofit the existing mixers with
Hyperclassic mixers manufactured by Invent. The Hyperclassic mixers use only 2 HP motors  while
providing equal or superior mixing performance. This change will result in significant energy savings,

 
Valley Sanitary District
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Recommendation

reduced operational costs, and lower maintenance needs due to the modern, efficient design of the
Hyperclassic system. Ensuring uninterrupted mixing in the anoxic selector is critical to maintaining
process stability and overall treatment performance, making this retrofit both an environmental and
operational necessity.

Staff recommends that the Board of Directors authorize the General Manager to purchase parts from
the MISCO Water necessary to perform the complete Retrofit of (2) Philly Mixers to Invent
HyperClassic's for an amount not to exceed $100,000.

 

 
Attachments
7.1 Attachment A VSD Sole source letter 1-13-26.pdf
7.1 Attachment B Valley Sanitation Invent Mixers 110325-1SW.pdf
Q82632 Proposal Rev A.pdf
Q67832.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3849492/VSD_Sole_source_letter_1-13-26.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3849493/Valley_Sanitation_Invent_Mixers_110325-1SW.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3898264/Q82632_Proposal_Rev_A.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3898296/Q67832.pdf


 

INVENT worldwide:    FEIN: 20-8750033 
INVENT Umwelt- und Verfahrenstechnik AG INVENT Aeration Services S.r.l INVENT Pacific Pty. Ltd.  INVENT Middle East (FZC)  
Am Pestalozziring 21 Via Parravicini 30 2 Woolshed Lane  Building Q1-1, Suite 033  
91058 Erlangen 20052 Monza East Orange 2800 SAIF Zone, Sharjah  
Germany Italy NSW Australia  UAE  
 

 
Dear Mr. Luna,  
 
 MISCOwater is the sole and exclusive representative for INVENT Environmental 
Technologies, Inc. in the state of California.  This agreement includes the HYPERCLASSIC® 
Mixer and associated parts.  
 
 
Regards, 

 
Matthew Swaney 
Regional Manager 
INVENT Environmental Technologies, Inc. 

I N V E N T  E n v i r o n m e n t a l  T e c h n o l o g i e s ,  I n c .  
218 L i t t le Fal ls  Road   Cedar  Grove, NJ 07009 
 

 
Ed Luna 
Valley Sanitary District 
45-500 Van Buren Street, 
Indio, CA 92201 

INVENT Environmental 
Technologies, Inc. 
218 Little Falls Road, Suites 7&8 
Cedar Grove, NJ 07009 USA 
 
Tel.: 801-656-5216 
Fax: 973-571-2474 
e-mail: mswaney@invent-et.com 
http://www.invent-et.com 
 
Date: January 13, 2025 
Ref: VSD 
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Quote
Date

11/3/25

Quote #

110325-1SW

Customer

Valley Sanitary District
Attn:  Accounts Payable
45-500 Van Buren Street
Indio, CA 92201
eluna@valley-sanitary.org

Valley Sanitary District
45-500 Van Buren
Indio, CA 92201

MISCOwater

Total

6440 Oak Canyon, Suite 150
Irvine, CA 92618
(949) 458-5555

Ship To

DescriptionLine # Qty Rate Total

HYPERCLASSIC-Mixers HCM 2500 – 16 – 2 hp1 2 41,429.00 82,858.00T

Wastewater Properties

Origin of the Wastewater- municipal
Medium- activated sludge
MLSS- Less than or equal to: 5,000 ppm
Sludge Volume Index (SVI)- greater than or equal to: 80
ml/g
Temperature 68 °F
Total Dissolved Solids (TDS) - Less than or equal to:
2,000 ppm
pH-Value-  6 - 8

Basin Data

Number of Basins- 1
Basin Type- Rectangular
Length- 70.0 ft
Width- 20.0 ft
Water Depth- 12.0 ft
Freeboard-  3.0 ft
Basin Volume-  0.126 Mgal

Remarks on Design Basis

No additional aerators are installed.
Baffles inside the basin are not required.

Page 1
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Quote
Date

11/3/25

Quote #

110325-1SW

Customer

Valley Sanitary District
Attn:  Accounts Payable
45-500 Van Buren Street
Indio, CA 92201
eluna@valley-sanitary.org

Valley Sanitary District
45-500 Van Buren
Indio, CA 92201

MISCOwater

Total

6440 Oak Canyon, Suite 150
Irvine, CA 92618
(949) 458-5555

Ship To

DescriptionLine # Qty Rate Total

HYPERCLASSIC®-Mixer Evolution 6 Configuration

1- Motor Gearbox
Housing made from cast aluminum with
high-quality coating
*SEW Eurodrive or equal
* Premium Efficiency, TEFC motor
* IP 66
* Oil sight glass
* Temperature (bimetallic) Switches

1- Mounting Base
Carbon steel with powder coating
and vibration dampeners

1-Shaft with flanged connection
High quality FRP

1 - Hyperboloid Mixer Body 
High quality FRP

1 set - Assembly Material 
ASTM 316

Page 2
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Quote
Date

11/3/25

Quote #

110325-1SW

Customer

Valley Sanitary District
Attn:  Accounts Payable
45-500 Van Buren Street
Indio, CA 92201
eluna@valley-sanitary.org

Valley Sanitary District
45-500 Van Buren
Indio, CA 92201

MISCOwater

Total

6440 Oak Canyon, Suite 150
Irvine, CA 92618
(949) 458-5555

Ship To

DescriptionLine # Qty Rate Total

Start-up and Training, 1 Trips, Total 2 Days2 1 0.00 0.00

LEAD TIME:
Submittals:    4-6 weeks after contract acceptance
Equipment:    16-20 weeks after receipt of approved
submittals and release to production
The delivery schedule is based on credit approval and
receipt of approved P.O.

Page 3
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Quote
Date

11/3/25

Quote #

110325-1SW

Customer

Valley Sanitary District
Attn:  Accounts Payable
45-500 Van Buren Street
Indio, CA 92201
eluna@valley-sanitary.org

Valley Sanitary District
45-500 Van Buren
Indio, CA 92201

MISCOwater

Total

6440 Oak Canyon, Suite 150
Irvine, CA 92618
(949) 458-5555

Ship To

DescriptionLine # Qty Rate Total

Terms of Payment
Subject to prior credit approval, the terms of payment are:
30 % upon approval of submittals or release to
manufacture
70 % upon delivery or confirmation of readiness for
shipping

FREIGHT:
Full Freight Allowed
FOB: Origin

SHIPPING & BILLING:
Please provide Shipping Address for Delivery and Billing
Address for Invoice

SALES TAX:
Proposal does not include any sales, use, federal, state,
local, excise, or other similar taxes or duties unless
expressly stated in this quotation. All applicable taxes
shall be paid by Buyer. Sales Tax will be calculated
based on the rate at the time of shipment. If order is tax
exempt, Buyer must  provide a resale certificate or tax
exemption certificate, whichever is applicable, to Seller
upon acceptance of order

"Due to the fluctuating nature of international trade and
potential tariff adjustments, this quotation does not
include tariff costs. Any tariffs incurred will be the
responsibility of the customer and billed accordingly."

TERMS & CONDITIONS:
MISCOwater's standard Terms and Conditions of Sale
apply and are an integral part of this quotation unless
specifically noted otherwise in this proposal.

Page 4

82,858.00
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HYPERCLASSIC-Mixer Evolution 6 

Attachment A – HYPERCLASSIC®-Mixer Evolution 6 
Description, Design, and Layout 

Technical Description 

Figure 2 illustrates the HYPERCLASSIC-Mixer with a dry, top-mounted drive in a typical 
tank. The large diameter hyperboloid mixer body is located near the bottom of the tank 
to provide the mixing energy where it is most needed to prevent sedimentation.  To keep 
solids in suspension, the mixer creates energy flows radially outward and sweeps the 
bottom of the tank with high velocity micro-vortices. 

Figure 2: Diagram showing a HYPERCLASSIC®-Mixer with a top mounted drive 
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Non-clogging, non-ragging Hyperboloid-Body. 

No maintenance relevant parts under process liquid. 

No upward driving forces or vibrations into the bridge or gearbox. 
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The Hyperboloid mixer-body shape follows the streamlines of the flow 
preventing any flow separation and guarantees the highest efficiency mixing. 

Minimized surface turbulence eliminates oxygen input via the surface and 
aerosol production. 

If the HYPERCLASSIC-Mixer is used in series with multiple mixers per basin, 
it can be designed such that virtual walls between the mixers are created. This 
improves retention time, prevents short circuiting and eliminates the high civil 
construction cost of baffle walls. 
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HYPERCLASSIC-Mixer Evolution 6 

Product Design 

The HYPERCLASSIC-Mixer consists of a non-clogging Hyperboloid-Body, a shaft, and 
a gearmotor with a mounting base. The mixer is supplied including all necessary parts for 
the assembly on either a steel or a concrete bridge. The individual parts are easy and 
quick to install. Figure 3 shows the design breakdown in detail. 

Drive with a parallel shaft and 
helical gears for reliable operation 
under heavy duty conditions 

Mounting Base with isolation 
buffers 

Bridge (alternative variations 
available not included in this 
proposal)  

Shaft custom design for all basin 
depths 

Hyperboloid-Body with integrated 
transport ribs for energy efficient and 
smooth fluid acceleration 

Figure 3: Exploded view on a HYPERCLASSIC®-Mixer with top mounted drive 

HYPERCLASSIC-Mixers are stable and designed in such a way that a bottom guide is 
not typically required. This means that no parts requiring maintenance are located in the 
process liquid.
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HYPERCLASSIC-Mixer Evolution 6 

 
 

 

 

Layout Drawing 

Detail Z
(Stahlbrücke)

Detail Y
(Betonbrücke)
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HYPERCLASSIC-Mixer Evolution 6 

Basin Layout Drawing 
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a UFT Company 

STANDARD TERMS AND CONDITIONS 1 

Quotation, r4.2025 

ACCEPTANCE 

The following Terms and Conditions are an integral part of the offer to sell the equipment and/or services offered in this proposal. When the BUYER signifies 
acceptance of this quotation by submission of a Purchase Order or signed SELLER Quotation, it shall become a binding contract when accepted and signed 
by an authorized signer of the SELLER. Any changes or amendments to this proposal made by the BUYER must have SELLER’s approval in writing to become 
a part of this contract. These Terms and Conditions and the accompanying Purchase Order or signed SELLER Quotation shall comprise the entire agreement 
between the parties and no course of prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any terms 
used in this contract. Unless stated otherwise, the terms and conditions of the manufacturers listed herein will apply to this quotation Any attachments or 
listed documents are considered a part of this quotation and are made part of the agreement. Quote is firm for thirty (30) days unless otherwise stated 
on the face of the attached quotation. 

APPROVAL DRAWINGS 

All items listed are based on SELLER’S interpretation of the requirements in accordance with the plans and specifications. Any preliminary drawings or 
literature attached to our quotation are for illustration purposes only to show approximate arrangements. Specific drawings and submittal data will be 
furnished for approval as required after receipt and acceptance of the BUYER’S order. Any submittal or manuals when provided by SELLER will be in the 
form of a PDF electronic file only. Any form of media beyond the electronic file would be the responsibility of BUYER. Fabrication of products or equipment 
ordered will not begin until approval and direction to proceed is received in writing. No warranty is made regarding quantities, materials of construction or 
type of materials quoted. Operation, installation, and maintenance of materials quoted are the responsibility of the OWNER or CONTRACTOR.  

DELIVERY 

Any shipment or delivery date recited represents our best estimate, but no liability, direct or indirect, is assumed by SELLER for failure to ship or deliver on 
such dates. Unless otherwise directed, SELLER shall have the right to make early or partial shipments and invoices covering the same to BUYER shall be due 
and payable in accordance with payment terms hereof. FOB shall be origin unless stated otherwise on the front of these Terms and Conditions.  
Delivery schedule(s) will be contingent on supply-chain availability and variability for material components, therefore, lead-times are subject to change 
without notice. Published weights are careful estimates but are not guaranteed. SELLER will endeavor, insofar, as it is possible, to comply with shipping 
instructions specified by the Purchaser. However, SELLER reserves the right to ship merchandise by such means of transportation as it may select. The 
manufacturer will ship the equipment via best way. Demurrage shall be billed to the account of the Purchaser. DAMAGE CLAIMS: Care is taken in packaging 
all shipments. After BUYER has been given the receipt by the transportation company, all claims for breakage or shortages, whether concealed or obvious, 
must be made in writing by the BUYER to the carrier and SELLER within seven (7) days after receipt of shipment. When damage or shortages are obvious, 
written comments on the bill of lading are required before the driver is released.. RETURNED PRODUCTS: In no instance is equipment to be returned without 
first obtaining SELLERS written approval and returned materials authorization. If shipment is postponed at the request of the purchaser after manufacturing 
has been commenced, payment will be due on notice from us that the equipment is ready for shipment. Pro rata payments shall be made for partial 
shipments. 

STORAGE 

Any item of the product on which shipment is delayed by BUYER may be placed in storage by SELLER at BUYER’S expense and risk. If a delay in shipment is 
requested by BUYER after an order has been entered and accepted: 

a. No charge will be made if the request for delay is made more than six (6) weeks before acknowledged shipping date and the requested delay 
is for a period not in excess of thirty (30) days.

b. A charge will be made if the requested delay exceeds a period of thirty (30) days or if the request is made within six (6) weeks of the

acknowledged shipping date. SELLER will advise BUYER of the charge within ten (10) days of receiving BUYER’S request for delay. 

c. If the product is within six (6) weeks of the acknowledged shipping date, then SELLER has the option of completing, invoicing and storing the 
product and charging one and one-half percent (1.5%) per month, or the maximum percentage permitted by law, whichever is lesser, of the 
established price for such product, plus storage cost.

PAYMENT 

Payment terms, upon credit approval, are of net thirty (30) days from the date of each invoice for material shipped (or when ready for shipment if shipment 
is deferred by BUYER) unless stated otherwise on the face of the attached quotation. Flow down provisions are not accepted and shall not be enforceable 
against SELLER. Retention is not allowed. In the event any payment becomes past due, a charge of one-half percent (1.5%) will be assessed monthly. These 
terms are completely independent from, and not contingent upon, when BUYER receives payment from the OWNER. A processing fee of up to four percent 
(4%) will be added for credit card payments. All merchandise sold is subject to lien laws. Partial or final payment shall constitute acceptance of delivered 
materials, products, or equipment. 

FORCE MAJEURE 

Neither Party will be liable for any failure or delay in performing an obligation under these Terms and Conditions that is due to any of the following causes, 
to the extent beyond its reasonable control: acts of God, accident, riots, war, terrorist act, epidemic, pandemic, quarantine, civil commotion, breakdown of 
communication facilities, breakdown of web host, breakdown of internet service provider, natural catastrophes, governmental acts or omissions, changes in 
laws or regulations, national strikes, fire, explosion, generalized lack of availability of raw materials or energy. For the avoidance of doubt, Force Majeure shall 
not include (a) financial distress nor the inability of either party to make a profit or avoid a financial loss, (b) changes in market prices or conditions, or (c) a  
party’s financial inability to perform its obligations hereunder. 

TAXES AND BONDS 

Taxes and bonds are NOT included in our pricing. Any applicable taxes or bonds will be added to the price and shown separately on each invoice. All prices 
exclude sales, use, duties, excise, and other taxes in respect to manufacture, sale, or delivery, all of which are to be paid by the buyer unless a proper exemption 
certificate is furnished. BUYER agrees to reimburse our company for taxes SELLER must pay on BUYER’S behalf. 

PRICE ESCALATION and/or MATERIAL DEPOSITS 

If between the proposal date and actual procurement and through no fault of the SELLER, the relevant cost of labor, material, freight, brokerage fees, tariffs, and other SELLER 
costs combined relating to the contract increase, then the contract price shall be subject to escalation and increased accordingly. If required by the BUYER, increase shall be verified 
by documentation and the amount of contract price escalation shall be calculated as either the actual increased cost to the Seller or, if agreed by the Parties, the equivalent increase 
of a relevant industry recognized third-party index. SELLER shall undertake good faith efforts to obtain savings in its procurement of materials to avoid escalation costs. BUYER 
shall cooperate with SELLER in such efforts to obtain such cost savings. SELLER shall contemporaneously track any escalation costs. 
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a UFT Company 

STANDARD TERMS AND CONDITIONS 2 

Quotation, r4.2025 

 

 

 
 
CLAIMS AND BACKCHARGES 

 
BUYER agrees to examine all materials immediately upon delivery and report to SELLER in writing any defects or shortages noted no later than ten (10) days 
following the date of receipt. The parties agree that if no such claim is made within said time, it shall be considered acceptable and in good order with respect 
to any defect or shortage which would have been revealed by such an inspection. In no event will SELLER be responsible for any charge for modification, 
servicing, adjustment or for any other expense without written authorization from SELLER prior to the performance of any such work. IN NO EVENT SHALL 
SELLER BE LIABLE TO BUYER OR ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE OR PROFIT, OR FOR CONSEQUENTIAL, INDIRECT, INCIDENTAL, 
SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES, FOR ANY REASON, INCLUDING WITHOUT LIMITATION, DAMAGES ARISING OUT OF A DELAY IN OR FAILURE 
OF DELIVERY, DEFECTS IN MATERIAL AND WORKMANSHIP AND/OR FAILURE OF GOODS TO PERFORM TO APPLICABLE SPECIFICATIONS, 
DRAWINGS, BLUEPRINTS OR SAMPLES AS SET FORTH OR DESCRIBED HEREIN, IF ANY, OF A BREACH BY SELLER OF ANY OTHER TERM OR OBLIGATION 
OF SELLER UNDER THE CONTRACT. No penalty clauses of any description will be effective unless approved in writing over the signature of a principal of 
SELLER. Under no circumstances shall SELLER be liable for any consequential, special or incidental damages, including liquidated damages, arising from any 
breach by it in this transaction, AND ALL SUCH CONSEQUENTIAL, SPECIAL AND INCIDENTAL DAMAGES, INCLUDING LIQUIDATED DAMAGES, ARE 
EXCLUDED FROM ANY REMEDIES AVAILABLE TO THE BUYER. 
 
 
SECURITY INTEREST & TITLE 

 
Until all amounts due SELLER have been paid in full, SELLER shall retain a security interest in the product and have all rights of a secured party under the 
Uniform Commercial Code and applicable law, including the right to repossess the product or equipment without legal process and the right to require the 
BUYER to assemble the equipment and make it available to SELLER at a place reasonably convenient to both parties. 
 
 
WARRANTY 

 
Equipment and parts not manufactured by the SELLER carry only the warranty of the manufacturer of said parts. SELLER does not make any express or 
implied warranty for equipment and/or parts it did not manufacture. Credits for defective material and workmanship in said equipment and/or parts are only 
in accordance with the underlying company policy of the manufacturer. SELLER makes no warranty whatsoever with respect to any equipment and/or 
parts as to their merchantability or fitness for a particular purpose. It is further agreed that the SELLER assumes no liability whatsoever for failure of 
equipment due to normal usage and wear. 
 
 
INDEMNIFICATION 

 
To the fullest extent permitted by the law in which the project is located, BUYER and SELLER shall indemnify and hold one another and their respective 
employees and agents harmless from and against all claims, damages, losses, liabilities, actions, causes of action, demands, fines, penalties, judgments, costs, 
and expenses, including but not limited to attorneys’ fees, court costs, expert fees and costs, arising out of or resulting from BUYER’s or SELLER’s own negligent 
acts, omissions or misconduct, to the extent such negligence is covered by BUYER’s and SELLER’s respective insurance policies. In the event any third party 
asserts against SELLER a claim for patent infringement, royalties or licensing fees with respect to BUYER’s use of the products, materials, or equipment 
provided hereunder, BUYER agrees to indemnity SELLER for all liability damages, costs and expenses in connection therewith. 
 
 
CANCELLATION 

 
Buyer may cancel this contract only in writing signed by BUYER’s duly authorized agent and acknowledged in writing by SELLER’s duly authorized agent. 
Should this order be cancelled, BUYER shall be obligated to pay for the level of work performed and products shipped. Work performed includes any 
engineering, calculations, preparation of submittals, drawings, and/or travel to job site in relation to this order. In addition to any other remedies provided 
under these Terms and Conditions, SELLER may terminate this contract with immediate effect by providing signed, written notice to BUYER, if BUYER: (i) 
fails to pay any amount when due under the contract and such failure continues for 30 days after BUYER’s receipt of written notice of nonpayment; (ii) has 
not otherwise performed or complied with any of these Terms and Conditions; or (iii) becomes insolvent, files a petition for bankruptcy or commences or 
has commenced against it proceedings in bankruptcy, receivership, reorganization or assignment for the benefit of creditors. 
 
 
FIELD WORK 

 
Unless specifically stated on our quotation, installation, start-up service, field testing, supervision, operation, and training are not included in our pricing of 
product. In the event that SELLER or any of its employees or agents do perform work or services on-site at the project’s location, BUYER agrees to hold 
SELLER and its employees or agents harmless for any injuries or damage to property caused by their acts or omission, except to the extent said injuries or 
property damage arise from gross negligence or intentional misconduct. 
 
 
MODIFICATIONS 

 
This contract can be modified only in writing which specifically states that it amends these Terms and Conditions and is signed by both parties and their duly 
authorized agents. It is further agreed that this contract shall not be modified in any respect except in writing signed by the party and their duly authorized 
agent against whom the modification is sought to be enforced. 
 
 
AUTHORITY OF SELLER’S AGENTS 

 
No agent, employee or representative of the SELLER has any authority to bind the SELLER to any affirmation, representation or warranty concerning the goods 
sold under this Contract, and unless an affirmation, representation or warranty made by an agent, employee, or representative is specifically included within 
this written contract, it shall not be enforceable by the BUYER. 
 
 
NO THIRD-PARTY BENEFICIARIES 

 
This contract is for the sole benefit of BUYER and SELLER and their respective successors and permitted assigns and nothing herein, express or implied, is 
intended to or shall confer upon any other person or entity any legal or equitable right, benefit, or remedy of any nature whatsoever under or by reason of 
these Terms and Conditions. 
 
 
GOVERNING LAW 

 
All matters arising of or relating to the contract or the Terms and Conditions shall be governed by and construed in accordance with the laws of the state in 
which the project is located. 
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a UFT Company 

STANDARD TERMS AND CONDITIONS 3 

Quotation, r4.2025 

 

 

 
DISPUTE RESOLUTION 

 
In the event of any dispute between BUYER and SELLER arising out of the terms of the contract and these Terms and Conditions, such dispute shall be 
decided by arbitration administered by the American Arbitration Association in accordance with the then-prevailing Commercial Arbitration Rules and 
Mediation Procedures of the American Arbitration Association. BUYER and SELLER mutually agree that any dispute involving claims valued at or above 
$1,000,000.00 shall be heard by a panel of three (3) arbitrators. The venue for all arbitration proceedings shall be the State of California. The foregoing 
agreement to arbitrate shall be specifically enforceable in any court of competent jurisdiction. The award rendered by the arbitrators shall be final and 
judgment may be entered upon it in accordance with applicable law in any court of competent jurisdiction. 
 
 
SEVERABILITY 

 
The partial or complete invalidity of any one or more provisions of these Terms and Conditions shall not affect the validity or continuing force and effect of 
any other provision. If any provision is invalid, in whole or in part, the provision shall be considered reformed to reflect the intent thereof to the greatest extent 
possible consistent with applicable law. 
 
 
ASSIGNMENT – DELEGATION 

 
No right or interest in this Contract shall be assigned by the BUYER without the written permission of the SELLER, and no delegation of any obligation owed, 
or of the performance of any obligation by the BUYER shall be made without the written permission of the SELLER. Any attempted assignment or delegation 
shall be wholly void and totally ineffective for all purposes unless made in conformity with this paragraph. 
 
 
 
            
Signature      Date 
 
 
            
Printed Name     Title 
 
 
            
Company Name     MISCOwater Quote # 

153



 
 

 

 

      

 

Q82632 
Revision 

A 
 

   

      

 

 

  

      

  

Valley Sanitary District 
339468101 
January 26, 2026 

 

  

      

154



 

  

2  

January 26, 2026 
 
  
Valley Sanitary District 
  
  
 
Proposal Number: Q82632  Revision: A 
Reference: 339468101 
Subject: Request for Quote    
 
Dear Valued Customer, 
 
Philadelphia Mixing Solutions, LLC (PMSL) and its subsidiary Mixing Solutions Limited is pleased to be 
considered as a supplier for this project. We are proud to lead the industry in providing our customers with 
improved agitation and mixing processes in mission-critical processes by supplying the right equipment at 
exceptional quality.   Backed by over 60 years of industry experience in fluid mixing. We provide levels of 
expertise and experience for your mechanical and process mixing solutions. 
 
 To ensure long design life, Philadelphia Mixing Solutions, LLC designs its own gear drives, shafts, and 

impellers that are specifically designed to accommodate the stresses common with mixing/agitation 
applications. 

 ISO-9001 Certified 
 Equipped to perform a variety of laboratory tests and computer modeling at our Palmyra, 

Pennsylvania facility including CFD, FEA, PIV laser, and many mixer configurations 
 
Thanks again for giving us this opportunity. We greatly appreciate your business and look forward to working 
with your team. 
 
Your contacts at Philadelphia Mixing Solutions: 
 

 

 
 
 
 
 

Regional Sales Manager Application Engineer 
Jeff Helm 
Jeff.Helm@spxflow.com 

Kevin Bradigan 
Kevin.Bradigan@spxflow.com 

Manufacturer’s Representative 
Steve Wallace 
Misco Water 
swallace@miscowater.com 
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Proposal 
 
 
STANDARD PROPOSAL 

Tank Tag Mixer Description 
Motor 
Power 

Wetted End 
MOC 

Tank 
Mounting Qty. Price Each Currency 

- Raven 3853M PTOB 
Ratio: 57.7:1 (30.6 RPM) 

78” Dia. LSV 3x39 

3 HP 316/316L 
Stainless 

Steel 

Top Entry Open Tank 
Baseplate with Adapter 

Mounting Plate 

1 45,543.00 USD 

    
 

Total: 45,543.00 USD 
 

PROCESS INFORMATION 
No new tank or process information was provided to or reviewed by PMSL (in-kind replacement of a 
previously supplied mixer) Please contact PMSL for assistance with a specific mixing application. 
 
This mixing equipment has been designed for operation in a tank or vessel without baffles. 
 

ADDITIONAL NOTES ON OFFERING 
The proposed mixer is an in-kind replacement of S/N 06UEN1020 (ON 39944). Please note the following 
alterations:  

• The 4050 gearbox has been obsoleted and replaced with the Raven 3853M gearbox for this offering. 
A mounting adapter plate has been included in this proposal to mate to the existing bolt pattern of 
the 4050. Note that the Raven is a right-angle gear drive where the 4050 was a parallel gear drive. 
General information about the Raven gear drive can be found on the following page; please refer to 
the preliminary drawing for specific dimensions and weights of the proposed mixer. 

• Motor HP reduced from 5HP to 3HP in an effort to reduce costs, the motor will not overdraw when 
running at max speed. 

• Shaft diameter reduced from 2.5” to 2.0” in an effort to reduce costs, the shaft will be able to handle 
the stress and operates well below first critical speed. 
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Mixer Drive 
 
RAVEN 
Philadelphia Mixing Solutions is pleased to propose a Raven Mixer Drive. The Raven Mixer Drives are 
specifically designed for mixing applications and for operation in severe conditions.  

o The housing is specifically designed to withstand the heavy loading produced during agitation 
o The bearings are designed for overhung shaft and shock loads 
o The drive features a spiral bevel for the low speed gearing 
o All gearing is manufactured to a minimum AGMA 10 quality, carburized and ground and is dip 

lubricated to ensure that at any speed there is a proper gear lubrication.  

Special design features include:  

o The ability to shed water preventing water infiltration into the drive and prevents area of corrosion on 
the exterior of the drive 

o An integrated sight glass for verifying oil levels 
o A drywell feature to eliminate oil leakage down the output shaft 
o C-face motor mounting to ensure proper motor alignment  
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Commercial Proposal 
 

ESTIMATED LEAD TIME 
Approval drawings will be issued 4 weeks after receipt of order and acceptance by PMSL. 
Shipment will be 15 weeks after receipt of approved outline drawings and release to manufacture. 
 
 
The estimated lead time mentioned above is based upon current shop load and inventory.  It may be 
possible to accelerate delivery upon request.  Actual lead time is to be confirmed at receipt of order and 
release for manufacture, subject to current shop load. 
 
FREIGHT (INCOTERM 2020) 
FOB, freight prepaid and added to invoice Palmyra, PA 

Unless otherwise stated, crating is not included in freight costs. 

PAYMENT TERMS 
• Invoice balance of order upon notification of shipment 

o Ex-works factory, unpacked 
o Standard delivery time 
o Net 30 days (upon credit approval by PMSL accounting department) 
o Standard Warranty 
o No LDs or Bank bonds 

 
Pricing does not include any taxes or tariffs.  All orders will be billed on a pro rata basis for approved partial 
shipments.   
 
PRICING VALIDITY 
30 Days 

***FOR THE AVOIDANCE OF DOUBT AND NOTWITHSTANDING ANY OTHER SECTION OF THIS QUOTATION, 
ANY FINAL PRICING IS SUBJECT TO ESCALATION AS A RESULT OF MATERIAL COST INCREASE DUE TO ANY 

TARIFFS IMPOSED ON MATERIAL WHICH COME INTO EFFECT SUBSEQUENT TO THE DATE OF THIS 
QUOTATION*** 

 
SPECIFICATIONS 
This proposal is based upon the following specifications: 
N/A – No specifications provided or reviewed by PMSL. 
 
STANDARD DOCUMENTATION 
Documentation will be our standard documentation package comprising: 

o GA drawing with mixer dimensions, weights, nozzle loads 
o Motor dimensional drawing 
o Motor wiring diagram 
o Motor data sheets (manufacturers standard) 
o Installation, Operation and Maintenance Manual 
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FACTORY SERVICE 
Startup, training, and installation assistance are not included in the price as quoted. If field service is 
desired, it may be purchased directly from Philadelphia Mixing Solutions, LLC per our standard field service 
rates available at https://www.philamixers.com. Equipment repair and servicing is available at our Palmyra, 
PA and newly opened Houston, TX facility. 
 
COMMISSIONING AND AFTER SALES SERVICE 
Philadelphia Mixing Solutions, LLC provides commissioning and after sales service for all our equipment. By 
taking advantage of our experts’ knowledge, your team of engineers gain valuable insight into the correct 
procedures for preventative maintenance as well as training on predictive maintenance. There is a charge 
for this, and our Service Technician Rate Form can be provided upon request. Field Service Teams can be 
dispatched from Palmyra, PA and Houston, TX. 
 
TESTING AND INSPECTION 
Every mixer is tested to meet Quality Standards, and includes vibration, sound, and leak tests.  Neither Client 
nor Third Party Inspection is included in the prices quoted. No Client or Third Party Inspection will be allowed 
if specifications are not specifically outlined prior to the acceptance of a purchase order. 
 
Due to component being purchased in bulk, Material Test Reports, Traceability Data can only be provided in 
the form of a Certificate of Conformity. 

o Point of manufacture, test & inspection – Palmyra, PA 
o Third Party Inspection charges USD $500.00 per unit 

 
WARRANTY 
Our mechanical warranty for this equipment will be 12 months after start-up, not to exceed 18 months after 
shipment.  We agree to repair or replace any mixer component supplied by PMSL that, during the warranty 
period, fails because of defects in materials or defects caused by factory workmanship.  This warranty is 
based upon proper storage, installation according to instructions, and proper maintenance after start-up.  
Our service manuals will detail the procedure to be used.  Extended warranties are available on request. 
 
SUPPLY CHAIN AND OPERATIONAL DISRUPTIONS 
Due to prevailing market conditions, it is difficult for SPX FLOW and its sub-suppliers to ascertain cost and 
delivery time with certainty. As such, all prices and dates for execution/delivery are quoted by SPX FLOW 
based on the costs and availability of materials and labor at the date of quotation. If the actual cost to SPX 
FLOW of executing the order increases by more than 5% between the date of the quotation and the date of 
completion of the order, such increase shall be added to the price of the order. SPX FLOW may also 
demonstrate such increase by applying a price index chosen by SPX FLOW in good faith and applied to all or 
part of the price. SPX FLOW shall be entitled to add to the price any actual increase in cost due to changes in 
applicable tariffs coming into force after the date of the quotation, both if caused by an increased tariff rate 
for the import of parts and materials for SPX FLOW's manufacturing, as well as for the import of finished 
goods into the destination or any transit country. Further, SPX FLOW shall not be responsible for any delays 
beyond its reasonable control due to a shortage/lack of availability of materials, delays caused by its sub-
suppliers, staff shortages or transportation disruptions. 

RAW MATERIALS ADDER 
As PMSL is dependent on other suppliers for raw material, we are subject to unforeseeable and 
uncontrollable fluctuations in pricing levels for such products.  For this reason, PMSL must adjust its prices 
to reflect our increased costs should the order be placed outside the quoted pricing validity period. 
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TERMS & CONDITIONS 
This quotation is subject to the Standard Terms and Conditions of Sale, as outlined on the attached.  This 
quotation will become a part of any Purchase Order Agreement between PMSL and the successful Buyer or 
Contractor. 
 

161



Customer: Valley Sanitary District

Contact: Eduardo Luna

Phone: (760) 708-9019 Terms:

Email: eluna@valley-sanitary.org Ship:

Quantity

1

Drive

Mount

Shaft 

Tank Size

Volume

Temperature amb

Baffles

Off Bottom

60"

Dynamix Model NMX3-45-5

CONSTRUCTION

Motor 5.0HP 3/60/230-460V TEFC Severe Duty, 

Reducer Helical Gear 39.0 rpm, Minimum SF 1.5, 

Synthetic Lubricant

100

To Be Advised

Additional 

Comments
Mixer to have a close match with a 5.0hp competitor's mixer.

Bottom 

Impeller

Middle 

Impeller

Top Impeller

USD $11,235 USD $11,235

To Be Confirmed

% WT Particle Size

*** This quote is for BUDGET purpose only. It cannot be used to place orders ***

Unit Description Unit Price Lot Price

Viscosity (cps)Material

60" P3B Impeller / 3-Blades Boltable with 

Welded Hub (316SS)

Budget Quote
Mixing Solutions Provider Quote Number Q67832

Unit 150 – 14480 River Road, Date Jan 30, 2026

Richmond, BC  V6V 1L4

Ph: 604.244.3771 Fax: 604.244.3772

AgitatorSubject:

Pressure atm

Torque

100

Anoxic

Specific Gravity

1.00

Gelson ReyesPlease contact us at (604) 244-3771

IMPORTANT: This quote is for budget purpose only. An official quote must be provided prior to ordering. All prices are in $USD, FOB Dynamix Plant unless otherwise 

indicated.  Dynamix allocates a maximum of 2 hrs of coordination time to handle reasonable changes/requests our clients may have after issuing a PO. If significant 

changes are made, we reserve the right to charge our time at the rate of $100/hour/person.  This document contains proprietary information. It is to be used only for the 

purpose for which it was loaned and may not be distributed to competitors or used in any way detrimental to the interests of Dynamix Agitators Inc.  Unless otherwise 

indicated, Terms and Conditions will apply to all purchases of Products from Dynamix Agitators Inc. For a full copy of Warranty,Terms and Conditions please visit: 

"http://www.dynamixinc.com/warranty" or "www.dynamixinc.com/terms_conditions"

Thank you for subject inquiry.
Prepared by:

Plate Mount 12" x 12" (Mild Steel - Powder Coated)

Shaft 2" Dia x 66" Length (316SS)

Should additional information be helpful,

1.00

1.00

Min. Level

No Baffles Required.

1.00

CUSTOMER DATA

LxWxH to be verified Mixing Class Blending

Mixing Cycle
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ITEM 7.2
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

DATE: February 10, 2026

TO: Board of Directors

FROM: Ron Buchwald, District Engineer

SUBJECT: AWARD CONTRACT FOR BERM REMOVAL WITHIN THE
WHITEWATER STORM CHANNEL TO DEMO UNLIMITED, INC. NOT
TO EXCEED $22,000

Approve

GOAL 1: FACILITIES. Reliable, Sustainable Facilities that Meet Customer Needs

The fiscal impact of this item is $22,000 which includes $19,340 for the work, a 3% increase to supply
performance and payment bonds, and a 10% contingency for unforeseen additional work.  This will be
paid using the CIP contingency fund for unbudgeted work that needs to be addressed during the fiscal
year.

This is a project as defined by the California Environmental Quality Act (CEQA). The berm was installed
under CEQA section 15269 Emergency Projects. The berm was installed to protect both VSD's sewer
main and IWA's watermain from further erosion caused by flood waters within the channel.  This
project is to remove the berm and restore the channel bottom to conditions existing prior to the
storm event. 

In late August 2023, the Coachella Valley experienced tropical storm Hillary with flooding throughout
the valley.  That storm brought a flood of water down the Whitewater Storm channel. The flooding
caused the exposure of both VSD's sewer siphon and IWA's water main within the channel.  Both
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Recommendation

agencies worked together to find a solution to protect the two mains from further exposure and/or
complete failure.  The solution was to build a dirt berm over the mains for some temporary
protection.  IWA took the lead in this project finding a contractor who could perform the work and
applying for an emergency permit with CVWD (the agency who has jurisdiction over work within the
channel).  IWA and VSD shared the cost of the construction of the berm.  The berm proved only
temporarily effective as a portion of the berm washed out after later storm floods in the channel.
 
Shortly after the construction of the berm, CVWD staff, from their channel maintenance department,
contacted both agencies requesting that the berm be removed as soon as possible due to the size of
the berm and the potential for damage to property in and around the berm area.  Both IWA and VSD
requested that the berm remain until the work on replacing the sewer siphon  and water main were
completed.  IWA's watermain replacement was completed in early 2024. VSD's sewer siphon
replacement was completed in July 2025.  CVWD has since reached out to us to request that we work
on removing the remaining portions of the berm.
 
Staff contacted four (4) contractors who could perform this grading project. Two of the contractors
were not interested.  Staff received a quote from one contractor for a fee of $49,000 which seemed
very high.  Staff received a quote from Demo Unlimited, a local contractor, for $19,340 which is
reasonable.  Demo Unlimited included an optional cost of 3% of total cost to supply performance and
payment bonds for the project.  
 
VSD's procurement policy states that public works projects over $15,000 shall be procured through a
bidding process.  This project is unique and small on a public works scale. In order to bid this project,
plans and specifications would need to be prepared at a significant cost and then bid through the
standard bidding process. This is a time consuming process for a project of this size.  Staff is requesting
the Board waive the procurement policy for this project in order to complete the project on a timely
basis.

1. Allow staff to waive the District's procurement policy for this project.
2. Approve the award of contract for the removal of the berm to Demo Unlimited, Inc.
3. Authorize the General Manager to execute documents necessary to facilitate the contract award
and implementation.

 

 
Attachments
7.2 Attachment A Proposal from Demo Unlimited - VALLEY SANITATION DISTRICT.pdf
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ITEM 7.3
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

DATE: February 10, 2026

TO: Board of Directors

FROM: Jeanette Juarez, Chief Administrative Officer

SUBJECT: AUTHORIZE THE GENERAL MANAGER TO EXECUTE AN AGREEMENT
FOR EARTHQUAKE INSURANCE IN AN AMOUNT NOT TO EXCEED
$161,707.

Approve

GOAL 6: Improve Planning, Administration and Governance

The cost to the District will not exceed $161,707 and will be funded through the comprehensive
insurance budget and other budget savings in the Administration Department. The expenditure is pro-
rated for the current policy period and consistent with anticipated insurance costs.

This item does not qualify as a project as defined by the California Environmental Quality Act (CEQA). 

Valley Sanitary District maintains earthquake insurance as part of its comprehensive risk-management
and insurance program to protect critical facilities and infrastructure from potential seismic events.
Due to the District’s geographic location and the essential nature of its operations, maintaining
adequate earthquake coverage is a key component of fiscal stewardship and asset protection.
 
The District’s Statement of Values (SOV) has recently increased as a result of the acceptance and
placement into service of the Recycled Water Project Phase I. Upon project completion, the associated
facilities and infrastructure were formally added to the District’s insurable asset inventory, increasing
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Recommendation

the total value of assets requiring coverage.
 
As a result of this increase in insured values, the District’s existing earthquake insurance limits required
adjustment to ensure coverage remains aligned with the District’s current asset base. Given the total
insured values and prevailing market conditions for earthquake insurance, coverage must be
structured using a layered approach across multiple carriers.
 
The District’s insurance broker, George Petersen Insurance Agency, worked with available carriers to
secure additional earthquake coverage capacity. The proposed structure includes a primary layer
through EQ One, a second-tier layer through Vikco, and an additional excess layer through Arrowhead.
This layered approach is necessary due to the high coverage limits required and market constraints
associated with earthquake insurance.
 
The coverage increases the District’s total insured earthquake value to approximately $158.4 million,
providing enhanced financial protection against a catastrophic seismic event. Staff believes this level
of coverage is prudent given the District’s critical facilities and long-term capital investments.

Authorize the General Manager to negotiate and execute a contract with George Peterson Insurance
Agency for the purchase of the Earthquake Insurance Policy in an amount not to exceed $161,707.

 

 
Attachments
7.3 Attachment A VSD EQ Cover Letter
7.3 Attachment B Premium Summary
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George Petersen Insurance Agency, Inc.  
License # 0603247 | info@gpins.com | www.gpins.com | 1.800.236.9046 

 

February 2, 2026 

 

Valley Sanitary District  

45-500 Van Buren 

Indio, CA 92201  

 

Dear Jeanette: 

 

Regarding your Earthquake coverage, the carriers have agreed to increase the total values as 

follows: 

 

The primary carrier, EQ One, can increase the value to for a pro-rated premium of $73,046.28. 

 

The second-tier carrier, Vikco, can increase the value for a pro-rated premium of $49,412.90. 

  

Due to the high limit, we would need to add another layer.  Arrowhead has indicated $39,247.61 

(pro-rated) for this additional layer. 

 

In total, the additional premium to increase the total insured value to $158,369 would be 

$161,706.79. 

 

Attached is a spreadsheet showing the breakdown of premium by carrier.  Please note that these 

figures are based on an effective date of January 29, 2026.  Since the premium will be pro-rated 

and coverage will be bound at a later date, the premiums will be slightly lower. 

 

As indicated earlier, APR has increased the total value to $158,369 effective December 31, 2025, 

and they are currently processing that endorsement.  That additional premium is approximately 

$30,000.  

 

Thank you for allowing us to provide this important coverage for  you.  Please contact me if you 

have any questions or would like to discuss. 

 

Sincerely,  

 

 

Pete Potente 
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Named Insured:

Term Date: 1/29/26 - 6/30/26
TIV: $158,369,225 Endorsement to add Values and Increase Limits 3.180%

Carriers: Limit Attachment 
Point

Deduct Premium Company 
Fees

State Tax & 
Fees

Broker Fee TOTAL Account Rate

EQ One $50,000,000 15.0% $70,795.00 $2,251.28 $73,046.28 0.0447$                    

Vikco $50,000,000 xs $50,000,000 $47,890.00 $1,522.90 $49,412.90 0.0302$                    

Arrowhead $58,369,225 xs $100,000,000 $36,438.00 $1,600.00 $1,209.61 $39,247.61 0.0230$                    

TOTAL $158,369,225 $155,123.00 $1,600.00 $4,983.79 $0.00 $161,706.79

license #0592033

Valley Sanitary

633 West 5th Street, Suite 2000, Los Angeles, CA 90071
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ITEM 7.4
ACTION

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

DATE: February 10, 2026

TO: Board of Directors

FROM: Jason Dafforn, General Manager

SUBJECT: REVIEW DRAFT WASTEWATER RATE STUDY AND FIVE-YEAR
FINANCIAL PLAN, SELECT A RATE SCENARIO, AND AUTHORIZE
STAFF TO INITIATE PROPOSITION 218 NOTICES

Approve

GOAL 2: FINANCE. Sustainable, Long-Term Funding is in Place

There is no immediate fiscal impact associated with this action. The cost of the Wastewater Rate Study
and Five-Year Financial Plan was previously approved by the Board on October 28, 2025, as part of the
professional services agreement with Raftelis Financial Consultants, Inc.
 
Future fiscal impacts will be determined by the rate scenario selected by the Board and implemented
following completion of the Proposition 218 process.

This action is not a project under the California Environmental Quality Act (CEQA) pursuant to CEQA
Guidelines Section 15378, as it involves planning and financial review only.

On October 28, 2025, the Board of Directors awarded a professional services contract to Raftelis
Financial Consultants, Inc. to complete a comprehensive Wastewater Rate, Capacity, and Fee Study
and to update the District’s Five-Year Financial Plan. The purpose of this effort is to ensure that Valley
Sanitary District’s rates, fees, and long-term financial strategies remain fiscally sustainable, equitable,
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Recommendation

and aligned with current and future operational and capital needs.
 
A Board workshop was conducted on February 3, 2026, during which the Board was presented with an
overview of the updated Five-Year Financial Plan, including projected operating revenues and
expenditures, reserve levels, debt obligations, and funding strategies. The workshop also included a
detailed review of the proposed Capital Improvement Program (CIP), which supports the District’s
infrastructure investments, regulatory compliance requirements, and long-term operational reliability.
 
During the workshop, staff presented key assumptions, financial drivers, and three alternative rate
and funding scenarios developed to address projected costs and capital needs over the planning
horizon. Following discussion, the Board requested that staff return with two refined scenarios for
further consideration at the next regularly scheduled Board meeting on February 10, 2026, along with
additional information to support policy-level decision-making.
 
DISCUSSION
At this meeting, Raftelis will provide a focused presentation on Scenario 2 and Scenario 3, including a
comparison of the proposed rate structures, revenue sufficiency, reserve impacts, CIP funding levels,
and long-term affordability considerations.
 
The scenarios reflect differing approaches to balancing rate stability, infrastructure reinvestment,
reserve maintenance, and debt management. Consistent with the Board’s direction at the February 3
workshop, the staff report and presentation include additional information requested by the Board to
clearly illustrate:

Long-term financial sustainability and risk considerations
Impacts to reserves and debt coverage
Alignment with the proposed Capital Improvement Program
Ratepayer impacts over time

 
Selection of a preferred scenario at this meeting will allow staff and the consultant to finalize the
Wastewater Rate Study and proceed with the Proposition 218 noticing process in accordance with
statutory requirements.

Staff recommends that the Board select Scenario 2 or Scenario 3 and authorize staff to proceed with
finalizing the Wastewater Rate Study and initiating Proposition 218 notices consistent with the Board’s
direction.

 

 
Attachments
VSD Rate Study 2026.pptx
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1. Rate Study Process

2. National Rate Environment 

3. Financial Plan Scenarios

4. Benchmarking 

Today’s 
Discussion
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Rate Study Process
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4

Rate Study Process

Start

Step 1: Rate Setting Framework
• Financial goals and policies
• Pricing objectives

Step 1: Rate Setting Framework
• Financial goals and policies
• Pricing objectives

Step 2: Financial Plan
• Evaluation of operating and 

capital costs
• Cash flow analysis for 

financial sufficiency
• Scenario Analysis

Step 2: Financial Plan
• Evaluation of operating and 

capital costs
• Cash flow analysis for 

financial sufficiency
• Scenario Analysis

Step 3: Rate Design
• Cost of Service Analyses 

(Cost allocations)
• Alternative rates design
• Rate calculations & customer 

impact analyses

Step 3: Rate Design
• Cost of Service Analyses 

(Cost allocations)
• Alternative rates design
• Rate calculations & customer 

impact analyses

Step 4: Rate Adoption
• Documentation
• Study Executive Summary 
• Review by legal counsel 

Step 4: Rate Adoption
• Documentation
• Study Executive Summary 
• Review by legal counsel 

Completion

Step 5: Rate Adoption –
218 Procedures
• Notice to District customers
• Public Hearing

Step 5: Rate Adoption –
218 Procedures
• Notice to District customers
• Public Hearing

We’re We’re 
Here
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Costs 
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National Rate
Environment
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The Inflation Gap
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Financial Scenarios
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Comparison: 

9

Scenario 2 Scenario 3 
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Scenario 2: 

10

• New debt 
• Existing campus upgrade
• Biosolids Lease Agreement

FY  2027 FY  2028 FY  2029 FY  2030 FY  2031
Revenue Adj. 8.0% 8.0% 8.0% 4.5% 4.5%
Cumulative Rev Adj. 8.0% 16.6% 26.0% 31.6% 37.6%

Proposed Bond Proceeds - Fund 12 $20,000,000 $0 $0 $0 $0
Proposed Bond Proceeds - Fund 13 $10,000,000 $0 $0 $0 $0

Debt Coverage 2.16            1.50            1.41        1.57        1.63        
Required Coverage 1.25            1.25            1.25        1.25        1.25        
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Scenario 2: 

11

• New debt 
• Existing campus upgrade
• Biosolids Lease Agreement
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Scenario 3: 

12

• New Debt
• Campus Upgrade starts in 2028
• Biosolids Lease Agreement

FY  2027 FY  2028 FY  2029 FY  2030 FY  2031
Revenue Adj. 12.0% 12.0% 4.0% 4.0% 4.0%
Cumulative Rev Adj. 12.0% 25.4% 30.5% 35.7% 41.1%

Difference Per Month

Proposed Bond Proceeds - Fund 12 $0 $47,000,000 $0 $0 $0
Proposed Bond Proceeds - Fund 13 $0 $12,000,000 $0 $0 $0

Debt Coverage 2.16                   2.38            1.25        1.26        1.27        
Required Coverage 1.25                   1.25            1.25        1.25        1.25        
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Scenario 3: 

13

• New Debt
• Campus Upgrade starts in 2028
• Biosolids Lease Agreement
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Bill Impacts
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Scenario 2: 2027 Bill Impacts 

15
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Scenario 3: 2027 Bill Impacts 

16
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5 Year Bill Impact Comparison – Average SFR (179 hcf)

17

Scenario 3

Scenario 2

Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029 Proposed FY 2030 Proposed FY 2031
Bill per Year 753.49$                  843.63$                  944.51$                  982.00$                  1,020.49$               1,061.81$               
Bill per Month 62.79                       70.30                       78.71                       81.83                       85.04                       88.48                       
Difference per Month 7.51                         8.41                         3.12                         3.21                         3.44                         
Cumlative Cost Adjust 7.51                         15.92                       19.04                       22.25                       25.69                       

Current Proposed FY 2027 Proposed FY 2028 Proposed FY 2029 Proposed FY 2030 Proposed FY 2031
Bill per Year 753.49$                  812.99$                  877.45$                  947.14$                  989.67$                  1,033.45$               
Bill per Month 62.79                       67.75                       73.12                       78.93                       82.47                       86.12                       
Difference per Month 4.96                         5.37                         5.81                         3.54                         3.65                         
Cumlative Cost Adjust 4.96                         10.33                       16.14                       19.68                       23.33                       
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Survey
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SFR Bill Impact Survey
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Contacts:
Justin Rasor: 737.471.0146 / jrasor@raftelis.com

21

Thank you!
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ITEM 8.1
REVIEW

Suggested Action

Strategic Plan Compliance

Fiscal Impact

Environmental Review

Background

DATE: February 10, 2026

TO: Board of Directors

FROM: Jason Dafforn, General Manager

SUBJECT: RECEIVE MONTHLY GENERAL MANAGERS REPORT FOR JANUARY
2026

Review

GOAL 5: GOVERNANCE. An Ever-Improving Board Sets Clear and Thoughtful Direction for the District

There is no fiscal impact from this report.

This is not a project as defined by the California Environmental Quality Act (CEQA).

The following data represents the activities and metrics for the month of January 2026.

 Administrative Services

Held one (1) Budget & Finance Committee Meeting
Held two (2) Board of Directors Regular Meetings
Held one (1) Community Engagement Meeting
Held one (1) East Valley Reclamation Authority Meeting
Held one (1) Safety Committee Meeting
Attended Special District Association of Riverside County (SDARC) Luncheon January 29, 2026.
Onboarded a new Electrician Inst Tech II
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Open recruitment for Human Resources Specialist
Completed safety trainings:

Water industry forklift safety (Colls, MNT, OPS)
Fire extinguisher certification (Desert Fire certified all extinguishers)
Fire extinguisher plan/portable training (All depts)

The District will be closed on Monday, February 16, 2026, in observance of President’s Day

Environmental Compliance Services

NAVAB – Antimicrobial project was terminated due to federal grant funding being rescinded.
Due to project staffing and financial shortages, Fall 2025 sampling results are still pending.
Return of Weekly regulatory samples (i.e., cBOD & TSS) being analyzed in-house by the VSD
Laboratory staff.
Continued assistance provided to Operations Dept in evaluating the 2026-2031 NPDES permit
drafts and sampling requirements.
Quarter 1 Whole Effluent Toxicity (Bioassay) testing was performed during the week of
01/25/26.

 Operations & Maintenance

Put Secondary Clarifier #3 online and took Secondary Clarifier #2 offline.
Put Primary Clarifier #3 online and took Primary Clarifier #4 offline.
Removing water from Pond #3 to Filtrate Pond.
Put Dredge into Pond #2 to start dredging.
Started using new Boiler.
Assisted Maintenance with Washer Compactor repair.
CARB compliance testing on heavy equipment.
Front gates cleaning and testing.
Moved dredge to Pond 2 from south cell.
Removed S&N Aerator from Pond 2.
Rehab House Aerator and installed into Pond 2
Pulled pumps for service at influent.
Completed Indio Fire inspection for permit renewal.
Filtrate pump station ARV repairs.
Assist in removal of Schneider trailer.
300+ PM work orders.

 Development Services                               

DR Horton has started the fourth Tract of the five Tracts in the Dolfina Housing subdivision on
the Corner of Avenue 49 and Jackson Street
Construction had begun on a commercial building on the corner of Market Steet and Fleming
Way.
Construction had begun on the Chick Fil A restaurant on the corner of Jackson Street and
Avenue 42.
Construction of a new 180 unit apartment complex has been on the Northwest corner of Avenue
44 and Golf Center Parkway
A Tenant Improvement has started at the former Damari Fruit Packing facility on Market Street
East of Monroe Street to convert it into a snack food packing facility.
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Construction has begun on the public sewer extension for the Dutch Brothers Coffee and Chick
Fil A on the corner of Avenue 42 and Jackson Street.
Construction has begun on the ABC Club Recovery Center Expansion near the intersection of
Indio Boulevard and Palm Avenue.
Construction has begun on the Skyline Apartment complex. This is a 61-unit apartment complex
on the northwest corner of Bliss Avenue and Oasis Street in the downtown Indio area.
Construction has begun on the City of Indio Sports Complex on Market St between Jackson
Street and Avenue 44. This project will include the rehabilitation of an existing 8” sewer main.

Collection Services

No-Spill report for the month of January will be submitted to the California Integrated Water
Quality System, as required in the Waste Discharge Requirements Monitoring and Reporting
Program. Due by the end of the month.
No Category 4 Spills to report to California Integrated Water Quality System by February 1st, as
required in the Waste Discharge Requirements Monitoring and Reporting.
Monthly preventative maintenance service of lift stations is scheduled for the month.
CCTV inspections are currently being conducted in the area of Avenue 44 and Jackson.
Jetting crew is currently working in the area of Dr. Carreon and Calhoun.

Capital Improvement Program

The Reclaimed Water Project - Phase 1 was awarded to Schneider Electric / Stantec in June
2020. This project will replace an aging and capacity restricting grit chamber and provide
redundancy by adding a second digester and expanding the bar screens. This project will also
include replacement of the Main Switch Control Panel and the addition of a sludge thickener
unit. Update: All construction work has been completed, and the Notice of Completion has been
recorded with the County of Riverside. Final redline and administrative tasks remain.
In January of 2024, VSD solicited proposals from qualified firms for services to develop a
feasibility study for a recycled water project. This project includes a one MGD tertiary treatment
facility that would produce tertiary treated water from VSD’s wastewater reclamation facility
and provide it to the adjacent Fantasy Springs Casino property where it would be used to
irrigate the Eagle Falls Golf Course. The proposal submittal deadline was March 12, 2024, with
four proposals being submitted. The project was awarded to Hoch Consulting by the Board of
Directors and work began in April 2024. Hoch is currently working on characterizing VSD’s
influent flow and developing alternative tertiary treatment methods for VSD review.  Update:
The state has approved the feasibility study document. The BOR has returned comments for
revision and Hoch has completed those revisions. Staff are currently processing final billing and
final reimbursement requests.
In April of 2024, VSD began the solicitation of proposals from qualified firms for services to
develop a new comprehensive water reclamation facility master plan to replace the existing
master plan from 2015 and the update in 2018. The solicitation period closed on May 30th,
2024. Two proposals were received, one from Hoch Consulting and the other from Stantec. VSD
staff reviewed and scored both proposals and Stantec was rated the higher of the two. Update:
Stantec has submitted the final draft master plan. The master plan is being utilized by VSD’s rate
consultant as a basis for the newest rate study. Any comments from the rate consultants will be
submitted back to Stantec for revision.
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Recommendation

 

VSD has selected to partner with Lystek International to develop a program for converting VSD’s
biosolids into liquid fertilizer using Lystek’s patented methodology. This will allow VSD to avoid
having to haul off its biosolids to Arizona and instead utilize the fertilizer for land application in
California. VSD and Lystek have signed a memorandum of understanding in support of this
partnership. Update: Lystek continues to develop the site layout and structural design for the
new waste handling building. Birdseye Planning group has completed the Initial Study and
Negative Declaration documents, and no comments have been received. VSD staff have prepared
a Notice of Determination for Board approval and signature.
VSD has chosen Sillman Architects as the architectural firm for the preparation of the VSD
Campus Master Plan. The intent of this RFP is to solicit proposals from qualified consultants to
assist the District in developing This comprehensive Campus Master Plan will evaluate and
recommend long-term facility improvements for VSD’s main campus. The architect will develop
three conceptual Campus Master Plan alternatives that address the relocation of the Certified
Laboratory, construction of a new Office and Training Building, expansion of parking and solar
facilities, and general modernization of the existing campus. Work will include site planning,
conceptual design, renderings, cost estimating, and facilitation of a workshop with District staff
and stakeholders to review the proposed alternatives. Update: The architect is currently
developing the design alternatives with renderings for presentation to the Board.
VSD staff are preparing for the cleaning of Digester #2 which has not been done since its
construction in 2013. VSD is going to publicly bid for a contractor to remove all the grit and
debris from the inside of the digester, thoroughly clean the tank and the associated piping, and
perform any repairs required to the inside lining of the tank. Update: VSD staff are currently
preparing the bidding documents and the project is set to go out to bid on February 5th.

Receive and file the General Manager’s Report for activities during the month of January 2026.

 

 
Attachments
Attachment A Admin Services Report.pdf
Attachment B NPDES Report for December 2025.pdf
Attachment C Collection Services Report 2026 .pdf
Attachment D Development Services Report Jan 2026.pdf
Attachment E Capital Improvement Program Report January 2026.pdf
Attachment F Environmental Compliance Summary.pdf
Attachment G Wastewater Surveillance Newsletter_Jan 2026.pdf
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Administrative Services - Task Summary 2026

Task Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total To 

Date
Active Litigation Filed -      -         
Board Meeting 2         2             
Budget/Finance Committee Meeting 1         1             
Operations Committee Meeting -      -         
Commuity Engagement Committee Meeting 1         1             
Employee Anniversaries 2         2             
Employee Promotions -      -         
Facebook Postings 1         1             
Instagram Postings 2         2             
Insurance Claims Initiated -      -         
Lost Time Work Incidents -      -         
Media Coverage Items 1         1             
New Hires 1         1             
Press Release -      -         
Public Records Request 1         1             
Resignations -      -         
Retirements -      -         

197



Monthly 
December 2025 VSD WWTP

December 2025 CBOD
(mg/L)

TSS
(mg/L)

Monthly Average Flow
(MGD)

CBOD
(mg/L)

CBOD Monthly Average 
Reduction

(%)

TSS
(mg/L)

TSS Monthly Average 
Reduction

(%)

Monthly Average Flow
(MGD) CBOD TSS EColi

(MPN/100ml)
Oil and Grease

(mg/L)
Copper
(ug/L)

Di(2-ethylhexyl)phthalate
(ug/L)

Cyanide (total)
(ug/L)

Ammonia (total, as N)
(mg/L)

Nitrate (as N)
(mg/L)

Nitrite (as N)
(mg/L)

Total Nitrogen
(mg/L)

1 246 237 < 5.00 3.10 < 1.40 2.30 < 0.500 4.50 1.00 5.40 0.0990 8.00
2
3
4 25.3
5
6
7
8 274 232 8.30 4.20
9
10
11 3.00
12
13
14
15 249 264 9.60 3.90 1.90
16 25.6
17
18
19
20
21
22 340 300 < 10.0 4.00 14.2
23
24
25
26
27
28
29 290 230 < 10.0 2.00 26.9
30
31 6.79 98.2 98.6 0.000

Average 280 253 6.79 8.58 98.2 3.44 98.6 0.000 14.93* 1.40 2.30 0.500 3.20 1.00 5.40 0.0990 8.00
Minimum 246 230 6.79 < 5.00 98.2 2.00 98.6 0.000 3.00 < 1.40 2.30 < 0.500 1.90 1.00 5.40 0.0990 8.00
Maximum 340 300 6.79 < 10.0 98.2 4.20 98.6 0.000 26.9 < 1.40 2.30 < 0.500 4.50 1.00 5.40 0.0990 8.00

Exceedences 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Permit LIMITS 25 30 40.0 49.0 126(mo) / 400 (max) 25 9.0 5.9 4.3

Total Plant Discharge (Outfall) Grab ASP Effluent Pond EffluentPlant Influent 

Report created on 01/20/2026 13:52:08 Page 1 of 1
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Task Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total To 

Date
Customer Service Calls 2           2             

F.O.G. Inspection - Completed -          
F.O.G. Inspection - Fail -          
F.O.G. Inspection - Pass -          
Quarterly Maintenance W/O 26         26           
Lift station inspection 23         23           
Manhole inspection 138       138         
Sewer line CCTV (feet) 19,186 19,186    
Sewer line cleaning (feet) 53,050  53,050    
SSO Response - Cat 1 0 0 0 0 0 0 0 0 0 0 0 0 0
SSO Response - Cat 2 0 0 0 0 0 0 0 0 0 0 0 0 0
SSO Response - Cat 3 0 0 0 0 0 0 0 0 0 0 0 0 0
SSO Response - Cat 4 0 0 0 0 0 0 0 0 0 0 0 0
USA Markings 55         55           

Collection Services Task Summary Report for 2026
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10-Feb-26
Plan Check in Progress
Inspection in Progress

New Project

PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

47852 Belvedere Way ADU 47852 Belvedere Way plans submitted for an 800 sqft ADU. Plans approved through portal Waiting for owner to process permit paperwork. 

81488 Riverlane Residence 81488 Riverlane Dr Plans submitted for 2084 sqft private residence, Permit 4260 12/01/2025 Inspect work improvements as scheduled.

81494 Riverlane Residence 81494 Riverlane Dr Plans submitted for 2084 sqft single family home,  Permit 4259 12/01/2025 Inspect work improvements as scheduled.

ABC Recovery Center Expansion 44359 Palm Street Plans submitted and deposit paid for an expansion ro the ABC Recovery building. 03/17/25 Permit 4217 Inspect work improvements as scheduled.

ABC Recovery Center Expansion Arch 82301 Indio Blvd Arch. Plans submitted and deposit paid for an expansion to the ABC Recovery building. Refer to #240011. 03/17/2025 Permit 4217 Inspect work improvements as scheduled.
Abdullah Alwishah 46783 Arabia St Plans submitted for an ADU. emailed owner to pickup plans 05/29/25 Permit 4234 Final 1/29/26 No further action required

Abravanel ADU 82917 Larsen Dr. Plans Submitted for a detached  800 sqft ADU. Emailed Contractor payment receipt & permit #4200 Inspect work improvements as scheduled.

Acosta ADUs 83059 DILLON AVE Plans Submitted for 2 ADUs. City issued permit and has active hold in the portal Plans In Queue

Autozone Jackson Street 41850 Jackson Street/aAvenue 42
Plans submitted for plan check. Sewer main relocation. Plans approved 1/21/21. Waiting for engineer to finalize easements docs. Permit 3954 
issued 5/13/21.

10% warrenty bond in place Reinspect and notice of 
acceptenace Due 1/1/2023

AutoZone Megahub 41850 Jackson St New car parts warehouse for Autozone. 3rd plan check completed thru portal. Perform 4th plan check upon plan resubmittal.

AutoZone Megahub Civil 41850 Jackson St Civil plans submitted for new car parts warehouse for Autozone. Completed 2nd check and returned to applicant. Perform 3rd plan check upon plan resubmittal. Plans In Check
Beautiful Day Restaurant 45238 Oasis St Plans submitted for a sandwich shop T.I. Permit 4202 1/15/25 Inspect work improvements as scheduled.

Bliss & Oasis Apts Architectural Plans NW Corner of Bliss Ave and Oasis St
Plans submitted for mixed Use commecial and apt building. Plans, fee paid with check. Plans approved and notified the applicant 11/21/24. 
Permit 4241 6/25/25 Inspect work improvements as scheduled.

Bliss & Oasis Apts Sewer Improv. Plan NW Corner of Bliss Ave and Oasis St Plans submitted for Civil Plans, fee paid with check. Plans approved and notified the applicant 11/21/24. Inspect work improvements as scheduled.
Casa Del Cava Bed & Breakfast 82399 John Nobles Ave plans submitted for new BnB. Completed 2nd check and returned to the applicant 9/9/25. Perform 3rd plan check upon plan resubmittal. Plans in Queue
Chandi Plaza Building "B" Shell 81-971 Indio Blvd/Avenue 44 Plans submitted for plan check. Completed 1st check and returned to the applicant 10/13/20. Issued permit 3963 on 6/29/21. Inspect work improvements as scheduled.
Chick-fil-A NEC of Jackson St and Ave 42 Plans submitted and deposit paid for a fast food  restaurant. Plans approved and notified applicant 3/10/25. 4/29/25 Permit 4221 Inspect work improvements as scheduled.
Chris Scott Double ADU 82229 Valencia Avenue plans submitted for double ADUs Plans In Queue
City Hall and Public Library Project 100/200 Civic Center Drive Plans submitted and plan fee paid. Plans have been picked up by the city  4/8/2024 Permit 4147 & 4148 4/16/24 Finaled 1/29/26 No further action required
Coco Palms  Tract 38072-2 South East Corner of Avenue 49 and Jackson St Plans submitted and plan check  fee paid for phase 2 of housing tract. . Lateral Resubmission for 38072-1/38072-2 were picked up Inspect work improvements as scheduled.
Coco Palms Dolfina 38072-4 South East Corner of Avenue 49 and Jackson St Plans submitted for phase 4 of Coco Palms. Plan Check Fee Paid. Emailed Stacie from Heitec that plans are ready Waiting for owner to process permit paperwork. 
Coco Palms Tract 38072-3 South East Corner of Avenue 49 and Jackson St Plans submitted for phase 3 of Coco Palms. Plan Check Fee Paid. Plans were resubmitted for 2nd Plan Check. Plans signed ready for pick up Inspect work improvements as scheduled.
Coco Palms/Dolfina 38072-5 S.E. Corner of Avenue 49 and Jackson Plans submitted for phase 5 of Coco Palms. Plans approved 03/20/25 Waiting for owner to process permit paperwork. 
Commercial Building for Abel Lupian 45105 Commerce St Plans Submitted for a mechanic shop and office. Completed 1st check and returned to applicant 6/12/25. Waiting for owner to process permit paperwork. 
Corregidor Residence 84179 Corregidor Ave Plans submitted for a single family residence. Emailed home owner fee quote 08/12/2025 Waiting for owner to process permit paperwork. 
CVRM New Life Resale Boutique 47510 Van Buren St Plans submitted for a new resale store. Completed 1st plan check and returned to the applicant 9/26/25. Perform 2nd plan check upon plan resubmittal.

Del Taco #303 Remodel 82742 Hwy 111 Architectural Plans submitted and deposit paid for a Drive-thru Taco shop remodel. Permit 4183 9/19/24 Inspect work improvements as scheduled.
Desert Pre-School Academy 81670 Hwy 111 Plans submitted for a preschool in the old Sizzler Restaurant. Completed 1st plan check and returned to applicant. Perform 2nd plan check upon plan resubmittal.

Dutch Bros Coffee Ave 42 83020 Ave 42 Plans submitted for a drive-thru coffe shop. Plans approved. Permit 4220 04/22/25 Finaled 12/22/25 Inspect work improvements as scheduled.
Eduardo Servin Residence 43928 Faye St Plans submitted for a private residence on a previously developed lot. 12/30/24 Permit 4198 Inspect work improvements as scheduled.
EOS Fitness Hwy 111 Highway/Jefferson Street Plans submitted for construction of new gym facility. Plans approved and notified applicant 4/27/20. Permit 4049 Finaled 9/12/2024 Waiting for owner to submit Warranty Bond 
Gady Gabrielzadeh ADU 48680 Sojourn St plans submitted for an ADU. Waiting for owner to process permit paperwork. 
Hodges ADU 81-429 Palmwood Dr Plans submitted for a ADU with sump pump. Emailed homeowner to pick up plans Finaled 1/13/26 No further action required

Huerta Residence with ADU 82193 Lemon Grove Ave
Plans Submitted for a private residence with ADU. Emailed owner but got an undeliverable error so I called and left a message Permit 4196. Jose 
called for lateral inspection 4/21/25 Inspect work improvements as scheduled.

I-10 Monroe Conceptual Site Plans SE Corner of Monroe and Ave 42 The Palms at Indio Sewer  Plans submitted (Fee paid 8/19/22) Approved 6/8/23 Inspect work improvements as scheduled.

I-10 Monroe Conceptual Site Plans Pt. 2 SE Corner of Monroe and Ave 42 Plans Submitted and fee paid for Sewer Development. Aproved 6/8/23
Waiting for owner to submit Bonds and Development 
agreement paperwork.

Indian Palms 32 Cochran Drive & Garland Road Civil plans submitted for public sewer for 32 unit condo complex. 2nd plan check complete.  9/1/21.  Plans approved 9/17/21.
10% warrenty bond in place Reinspect and notice of 
acceptenace Due 10/1/2024

Indio Gas Station Urban Plaza 83305 Indio Blvd plans submitted for a convenience store and gas station Perform 2nd plan check upon plan resubmittal.
Indio Grand Marketplace Ph 1 (Bldg 2A) 82227 Hwy 111 Plans submitted for 4800 sqft T.I retail building. Completed plan check thru City portal. Waiting for owner to process permit paperwork. 
Indio Grand Marketplace Ph 1 (Bldg 2B) 82227 Hwy 111 Plans submitted for 8000 sqft T.I retail building. Completed plan chech thru City portal. Waiting for owner to process permit paperwork. 
Indio Grand Marketplace Ph 1 (Civil) 82227 Hwy 111 Plans submitted for 2 commercial retail  buildings. Plans approved. Waiting for owner to process permit paperwork. 

Indio Juvenile Court 47671 Oasis St/ Ave 48
Plans submitted to demo existing juvenile court building and construct new building on the same site. Plans approved, notified applicant project 
ready to permit 9/30/21. Permit # 4004 1/25/22 Inspect work improvements as scheduled.

Indio Marketplace Architectural 82227 Highway 111/Rubidoux Plans submitted for mall TI. Completed 2nd check and notified applicant 8/2/22. Waiting for owner to process permit paperwork.
Indio Marketplace Civil 82227 Highway 111/Rubidoux Plans submitted for mall TI, Completed second plan check and returned to the applicant 11/12/21. Waiting for owner to process permit paperwork.
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PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

Indio MOB 81650 JFK Ct plans submitted for medical office building. Plan in Queue in Portal Perform 2nd plan check upon plan resubmittal.
Indio Plaza Sewer Relocation 82126 Hwy 111/Monroe St. Plans submitted for sewer line and manhole relocation. Plans approved and notified applicant 7/28/22. Waiting for owner to process permit paperwork. 
Indio Police HQ 46800 Jackson St plans submitted for a new Indio PD headquarters at the corner of Jackson and Dr Carreon Plans In Queue

Indio Sports Park 82600 Market St 
Plans submitted for a sports park with concession stand.  Emailed Deborah from Webb Associates  that  re-signed plans ar ready for pickup 
04/22/24. Permit 4152 Inspect work improvements as scheduled.

Jackson Townhomes 44090 Jackson St plans submitted for 10 unit apartment complex. Completed 1st plan check thru City portal. Perform 2nd plan check upon plan resubmittal.

JDG Commercial Building 82553 Market St 
Plans submitted for a new story commercial building. Completed plan check, signed plans and notified applicant project ready to permit 
4/30/25. Permit 4224   5/1/25 Inspect work improvements as scheduled.

Jenaro Alvarez ADU 47612 GRANITE CT plans submitted for an ADU 2 Br 1bath. Plans approved through Indio Portal Waiting for owner to process permit paperwork. 
JFM Senior Senior Arch Plans Parcel 1 Phase 4 83801 / 83285 Dr Carreon Plans Submitted for Senior Villa Apts, plan check deposit paid. Permit #4265 12/15/2025 Inspect work improvements as scheduled.

JFM Senior Villas  Public/Private Sewer Phase 4 83801 / 83285 Dr Carreon
Plans Submitted for Senior Villa Apts, plan check deposit paid. Adriana from MSA will resend plans that just arrived.Pending Architectural to 
complete fee quote. MSA will come Jul 1 to pick up plans 06/28/2024 Waiting for owner to process permit paperwork. 

JFM Villas Parcel 2 Phase 5 47135 Van Buren St Plans submitted for Apt complex sewer improvement. Emailed MSA to pick up plans at front desk  02/26/2025 Permit 4213 Inspect work improvements as scheduled.
John Nobles Apts civil plans John Nobles Avenue/Rubidoux Street Plans submitted for on-site private sewer. Completed 1st plan check and returned to applicant 7/12/22. Perform 2nd plan check upon plan resubmittal.

Jose Lopez ADU 43590 Apache St plans submitted for an ADU. Completed review in Indio Portal
Perform 2nd plan check upon plan resubmittal. Plans in 
Queue 

Kings Castle Taco Architectural 82991 Bliss Avenue Plans submitted for building TI for taco shop. Completed 2nd plan check. Civil plans submitted for review 7/21/22. Waiting for owner to process permit paperwork.
Kings Castle Taco Civil Plans 82991 Bliss Avenue Plans submitted for building TI for taco shop 7/21/22. Plans approved and notified the applicant 9/7/22. Waiting for owner to process permit paperwork.
Labar Golf Warehouse 83633 Citrus Ave plans sunbmitted for a new commercial building and outdoor storage structure. Plans approved thru City portal. Waiting for owner to process permit paperwork. 
Las Plumas/Coco Palm Tract 38072-1 South East Corner of Avenue 49 and Jackson St Plans submitted for 173 lot housing tract. Completed first plan check 4/27/21. Inspect work improvements as scheduled.
Magical Estates Additional Spaces T.I. 82490 Highway 111/Arabia Street Plans submitted for tract mall T.I. on Hwy 111. Plans approved and notified  applicant 4/7/25. Waiting for owner to process permit paperwork. 
Magical Estates Tenant Spaces 82490 Highway 111/Arabia Street Plans submitted for tenant suite TI's. Completed 1st plan check and returned to applicant 4/28/22. Perform 2nd plan check upon plan resubmittal.
Maverik Convenience Store Civil 83620 Ave 45 Civil plans submitted for a gas station on Indio Blvd. Completed 1st check and returned to applicant 11/3/25. Perform 2nd plan check upon plan resubmittal.
New residence for Ruiz Family 44913 Palm St New Single family home. Completed final check, approved plan thru City portal. Waiting for owner to process permit paperwork. 
Nicholson ADU 82433 Gable Drive Plans Submitted for an ADU. Emailed owner to pickup plans.Permit 4197 12/26/24 Inspect work improvements as scheduled.
Outdoor Resorts Lot 20 80394 Ave 48 Lot 20 Plans Submitted for a RV shade structure. Permit 4219 04/22/25 Finaled 1/29/26 No further action required
Outdoor Resorts Lot 231 addition 80394 Ave 48 lot 231 Plans submitted for additional restroom. Emailed contractor and owner fee quote 9/16/25 Waiting for owner to process permit paperwork. 
Outdoor Resorts Lot 246 Casita 80394 Ave 48 space 246 Build new TRSS with bath, kitchen and outdoor BBQ. Emailed fee quote to developer 08/14/2025 Waiting for owner to process permit paperwork. 
Outdoor Resorts Lot 249 Casita 80394 Ave 48 space 249 Build new FRSS with bath, kitchen. Emailed fee quote to developer 08/14/2025 Waiting for owner to process permit paperwork. 
Outdoor Resorts Lot 399 Casita 80394 Ave 48 space 399 Plans Submitted for a RV casita. Permit 4238 Inspect work improvements as scheduled.
Outdoor Resorts Lot 408 Casita 80394 Ave 48 space 408 Plans Submitted for a RV casita. Emailed Desert pride 07/24/25 Inspect work improvements as scheduled.
Outdoor Resorts Lot 410 Casita 80394 Ave 48 space 410 Plans Submitted for a RV casita. Permit 4237 06/05/25 Inspect work improvements as scheduled.
Outdoor Resorts Lot 411 Casita 80394 Ave 48 space 411 Plans Submitted for a RV casita. Permit 4235 06/05/25 Finaled 1/26/26 No further action required
Outdoor Resorts Lot 412 Casita 80394 Ave 48 space 412 Plans Submitted for a RV casita. Permit 4236 06/05/25 Inspect work improvements as scheduled.
Outdoor Resorts Space 189 80394 AVENUE 48 Unit: 189 Build new FRSS with bath, kitchen and laundry Permit 4244 7/8/25 Finaled 1/29/26 No further action required
Outdoor Resorts Space 197 80394 Ave 48 space 197 Plans submitted for restroom under enclosed shade structure Permit 4242 6/30/25 Finaled 1/29/26 No further action required
Outdoor Resorts Space 271 80394 Ave 48 space 271 Plans submitted for restroom under enclosed shade structure Permit 4243 6/30/2025 Inspect work improvements as scheduled.
Pacific West Apts Architectural Plans Ave 44 & Golf Center Parkway Plans submitted for 180 unit affordable housing. Plans approved and notified applicant 2/6/2025. Inspect work improvements as scheduled.
Pacific West Apts Civil Sewer Plans NW Corner of Ave 44 & Golf Center Pkwy Sewer Improvement Plans for Affordable Housing. 05/01/25 Plans Permitted 4225 Inspect work improvements as scheduled.
Palmera Apartments Civil NE Corner of Monroe and Requa Plans submitted for Sewer Developmet, fee paid. Completed 2nd plan check and returned to the applicant 3/9/23 Perform 3rd plan check upon plan resubmittal.
Palmera Project Arc Requa Ave West of Monroe PM 38493 Plans Submitted for Apt Homes with Clubhouse. Completed 1st plan check and returned to the applicant 9/11/23. Perform 2nd plan check upon plan resubmittal.
PALS Office T.I. 45430 Fargo Street Plans Submitted for a office space T.I. Emailed Toni Fee Quote 07/09/2025 Permit 4245   7/14/25 Finaled 1/29/26 No further action required
Panaderia Jiquilpan G.I. Addition 44320 Jackson St. Plans submitted for G.I. addition in a bakery. Plans approved and notified applicant. 10/28/25 Permit 4254 Finaled 1/14/26 No further action required

Paradiso Tract 31815 East of Monroe North of Ave 41 New model homes under construction. Warranty Bond received 3/2/2023. Notice of acceptance after 12 month warranty bond release.

Paradiso Tract 31815 & 31815-3 East of Monroe North of Ave 41 Plans submitted for new housing tract phases. Completed first plan check 2/25/21. Plans Approved 3/25/21.
10% warrenty bond in place Reinspect and notice of 
acceptenace Due 3/1/2024

Pawley Pool Aquatic Facility 46350 Jackson Street/Date Ave.
Plans submitted for new Aquatic Center on existing public pool site. Project Expired in 2020. Resbmitted 10/25/21. Plans approved and notified 
applicant 10/12/23. Permit #4131 11/06/23 Inspect work improvements as scheduled.

Premier Packing Support Building 46-167 Van Buren Plans submitted for Indio Agricultural Support building. Project permitted 10/13/25. Permit 4255 Inspect work improvements as scheduled.
Private residence for Cristina Ayon 49115 Ridgeback Ct Plans submitted, fee paid. Plans approved and notified applicant project ready to permit 12/22/22. Permit 4071 1/12/23 Inspect work improvements as scheduled.

Ramon Chavez Accessory Dwelling Unit 43737 Oasis St / Ave 44 Plans submitted for plan check. Plans approved and notified applicant 10/13/20. Issued permit 3908 on 10/13/20. Finaled 1/29/26 No further action required
Ramon Chavez Container Office 44875 Jacskon St Plans submitted for a container office for Ramon Chavez. Emailed quote to project owner 11/24/25 Finaled 1/29/26 No further action required
Ranch RV & self Storage 83734 Dr Carreon Plans submitted, fee paid with check. Completed 2nd plan check and notified applicant 12/14/22. Permit 4090 2/28/2023 Inspect work improvements as scheduled.

RCOE Indio Conference Center 83625 Dr Carreon Blvd
Plans submitted for a conference center and fee paid for RCOE. Emailed Beryl at DRL group that plans are ready for pickup 10/07/24 Permit 
4189 Inspect work improvements as scheduled.

Residence for Mr and Mrs Job Lopez 49-134 Ridgeback Ct Plans Submitted and fee paid for private residence. Plans approved and notified applicant 3/16/23. Permit 4093 Inspect work improvements as scheduled.
Reuben Reyes ADU 82360 El Paseo Ave plans submitted for a 720 Sqft Manufactured home as an ADU. Permit 4247 08/25/2025  Finaled 10/13/2025 No further action required
Ridgeback Ct Family Residence 49128 Ridgeback Ct Plans submitted for  single family residence, plan check fee paid. Plans approved. Permit 4114 7/20/23 Inspect work improvements as scheduled.
Robles Residence 46760 Yorktown St Plans submitted for an ADU. Fee quote attached to Indio Portal 07/30/25 Waiting for owner to process permit paperwork. 
Rosa Galaz Remodel 48170 Hjorth St Desert Shores Resort Remodel and Additon. Plans approved in Portal Waiting for owner to process permit paperwork. 
Rosa Rebollar Accessory Dwelling Unit 81179 Helen Ave/Swingle Ave Plan submitted for new accessory dwelling unit. Project built, notified applicant project ready to permit 6/22/23. Waiting for owner to process permit paperwork. 
Salad and Go 82051 Ave 42 Plans submitted for a Restaurant. Plans aproved and notified applicant 3/1/24. Permit 4172 Inspect work improvements as scheduled.
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PROJECT NAME STREET ADDRESS / CROSS STREET CURRENT PROJECT STATUS NEXT ACTION ITEM

Saphire Apartments 45733 Oasis St
Plans submmited for 30 unit Mixed-Use Apartment Complex, Plan Check Deposit paid. Emailed Ashai Design fee quote and approval letter 
05/16/24. Permit 4156 Inspect work improvements as scheduled.

Statewide Office T.I. 45257 Oasis St Plans submitted for a new office T.I. Completed 1st check and returned to applicant 5/15/25. Perform 2nd plan check upon plan resubmittal.
Stutz Packing Company 82025 Ave 44 plans submitted for sewer improvement and easement docs Plans In Queue

Tarra Lago 32288-1 North of Via Terra Lago and East of Golf Center Pkwy Civil plans submitted for Public Sewer.  1st plan check complete and returned redlines 11/24/21 2nd plan check complete 1/18/22.
10% warrenty bond in place Reinspect and notice of 
acceptenace Due 1/19/2025

Terra Lago Four Seasons Tract 32288-F North of Via Terra Lago and East of Golf Center Pkwy Civil plans submitted for Public Sewer.  Plans Approved 7/1/22 Inspect work improvements as scheduled.

Terra Lago Four Seasons Tract 32462-2 North of Avenue 44 & East of Harrison
Plans approved from previous developer.  Development agreement has been recorded.  Bonds have been submitted.  Construction work is in 
progress. Maintenance Bons in place 8/20/2024

10% warrenty bond in place Reinspect and notice of 
acceptenace Due 8/20/2025

The Greens NE Corner Of Jackson St and Ave 42 Plans Submitted for a new commercial development.  Plans approved and notified the applicant 2/6/25. 4/29/25 Permit 4222 Inspect work improvements as scheduled.
The Lights at Indio Golf Course 83040 Ave 42 Plans submitted for connection of Clubhouse with G.I. to public sewer.  Permit 4232 5/22/25. Inspect work improvements as scheduled.

Wendy's Sewer Improvement Plans 81711 Hwy 111
Plans submitted for sewer improvement plans for a fast food restaurant. Plans sent out Pending Easement review 10/14/2024 Permit 4195 
12/12/24 Plans approved, waiting on final easement docs.

 

January Fiscal Year
New Projects 1 34
Projects Permitted 12
Projects Finaled 12 33
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Project Title Project Description Current Status Fiscal Year Budget Total Spent to Date
Reclaimed Water Project Phase 1 The contract for this project was awarded to Schneider Electric / Stantec. The project design cost 

was $2,200,000 and the project schedule was approximately 460 days. The Reclaimed Water 
Project – Phase 1 will replace an aging and capacity restricting grit chamber and provide 
redundancy by adding a second digester and expanding the bar screens. This project will also 
include adding a biofilter and a sludge thickener unit. The Guaranteed Maximum Price (GMP) has 
been approved by the Board. 100% design plans have been approved by staff.

All construction work has been completed, and the 
Notice of Completion has been recorded with the 
County of Riverside. Final redline and administrative 
tasks remain.

$7,000,000.00 $5,810,897.83

Digester No. 2 Cleaning VSD staff are preparing for the cleaning of Digester #2 which has not been done since its 
construction in 2013. VSD is going to publicly bid for a contractor to remove all the grit and debris 
from the inside of the digester, thoroughly clean the tank and the associated piping, and perform 
any repairs required to the inside lining of the tank. 

VSD staff are currently preparing the bidding 
documents and the project is set to go out to bid on 
February 5th.

$600,000.00 $29,630.00

Recycled Water Project 
Feasibility Study

In January of 2024, VSD solicited proposals from qualified firms for services to develop a 
feasibility study for a recycled water project. This project includes a one MGD tertiary treatment 
facility that would produce tertiary treated water from VSD’s wastewater reclamation facility and 
provide it to the adjacent Fantasy Springs Casino property where it would be used to irrigate the 
Eagle Falls Golf Course. The proposal submittal deadline was on March 12, 2024, with four 
proposals being submitted. The project was awarded to Hoch Consulting by the Board of 
Directors and work began in April 2024.

The state has approved the feasibility study 
document. The BOR has returned comments for 
revision and Hoch has completed those revisions. 
Staff is currently processing final billing and final 
reimbursement requests. 

$2,000,000.00 $35,628.75

Water Reclamation Facility 
Master Plan

In April of 2024, VSD began the solicitation of proposals from qualified firms for services to 
develop a new comprehensive water reclamation facility master plan to replace the existing 
master plan from 2015 and the update in 2018. The solicitation period closed on May 30th, 2024. 
Two proposals were received, one from Hoch Consulting and the other from Stantec. VSD staff 
reviewed and scored both proposals and Stantec was rated the higher of the two.

Stantec has submitted the final draft master plan. 
The master plan is being utilized by VSD’s rate 
consultant as a basis for the newest rate study. Any 
comments from the rate consultants will be 
submitted back to Stantec for revision. 

$400,000.00 $80,410.00

Biosolids Conversion Project VSD has selected to partner with Lystek International to develop a program for converting VSD’s 
biosolids into liquid fertilizer using Lystek’s patented methodology. This will allow VSD to avoid 
having to haul off its biosolids to Arizona and instead utilize the fertilizer for land application in 
California. VSD and Lystek have signed a memorandum of understanding in support of this 
partnership.

Lystek continues to develop the site layout and 
structural design for the new waste handling 
building. Birdseye Planning group has completed 
the Initial Study and Negative Declaration 
documents and no comments have been received. 
VSD staff have prepared a Notice of Determination 
for Board approval and signature.

$1,000,000.00 $108,849.00

New Training and Office Building 
and Laboratory Building

VSD has chosen Sillman Architects as the architectural firm for the preparation of the VSD 
Campus Master Plan. The intent of this RFP is to solicit proposals from qualified consultants to 
assist the District in developing This comprehensive Campus Master Plan will evaluate and 
recommend long-term facility improvements for VSD’s main campus. The architect will develop 
three conceptual Campus Master Plan alternatives that address the relocation of the Certified 
Laboratory, construction of a new Office and Training Building, expansion of parking and solar 
facilities, and general modernization of the existing campus. Work will include site planning, 
conceptual design, renderings, cost estimating, and facilitation of a workshop with District staff 
and stakeholders to review the proposed alternatives. 

The architect is currently developing the design 
alternatives with renderings for presentation to the 
Board.

$2,000,000.00 $61,223.88

Monthly Capital Improvement Project Update - January 2026
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Task Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD
Pretreatment

Customer Service Calls 11 5 11 12 5 2 15 6 11 9 5 6 98
Commercial Approval Letters 1 0 0 4 0 0 0 1 1 4 0 1 12
Change of Ownership Inspection 0 1 0 1 1 0 0 1 3 3 0 0 10
SIU Permit Compliance 3 3 3 4 4 3 3 3 3 4 3 3 39
FOG-FSE Inspections Completed 8 12 1 7 25 24 18 22 28 12 10 29 196
Commercial Inspections Completed 4 0 2 2 10 7 22 15 18 0 11 10 101
Environmental & Collections  
investigations 2 1 2 2 0 0 0 0 0 1 0 2 10

Non-compliance follow-up 32 15 17 20 5 8 3 5 5 5 3 118
Failed Inspections or NOV 0 0 0 0 1 0 0 1
Total # of Inspections 17 16 8 15 39 34 43 40 52 17 24 44 349

Laboratory Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total YTD
# of Collected Samples 289 232 228 296 278 378 329 326 283 319 261 345 3,564
# of Tests (Analyses) 427 341 348 377 399 472 467 531 541 560 454 639 5,556
# of Samples sent to Contract Labs 19 12 21 24 11 19 25 18 23 26 9 22 229
# of Contracted Tests (Analyses) 84 74 78 81 69 86 86 92 55 85 71 85 946
# of Samples - WBE Surveillance 33 33 31 32 33 32 30 38 32 29 33 31 387
% of Samples performed In-House 93.4% 94.8% 90.8% 91.9% 96.0% 95.0% 92.4% 94.5% 91.9% 91.8% 96.6% 93.6% 93.6%

Environmental Compliance Summary Report for 2025
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Wastewater Surveillance Newsletter 
 

January 2026 

 

Participating Programs 
Valley Sanitary District (VSD) participates in multiple Wastewater Surveillance Programs: 

• WastewaterScan 
• Biobot Analytics – Pathogens 
• Biobot & Office of National Drug Control Policy (ONDCP) Program 
• CDC – National Wastewater Surveillance System (NWSS) 
• CalSuWers & Riverside Public Health Laboratory (RPHL) Network 
• Anti-Microbial Resistance (Oregon State University) 

 
Wastewater surveillance is utilized to monitor the presence of pathogens and elements of concern within 
VSD’s service community by monitoring trends in data.  

Public health officials can utilize the data to prevent and control contaminants & pathogens of concern within 
our service area.  
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Pathogen Information 
Click on the Pathogen name for more information on the CDC website. 

Respiratory Pathogens 

SARS-CoV-2 +Variants 

Severe Acute Respiratory Syndrome; spread through 
droplets from coughs, sneezes, or talking. 

Influenza A & B Seasonal respiratory viruses can cause flu pandemics. 

Respiratory Syncytial Virus 
(RSV) 

Common respiratory viruses cause mild, cold-like 
symptoms. RSV can be serious for infants and older adults. 
Cause Bronchiolitis (infection of small airways) and 
pneumonia (infection of lungs). 

Metapneumovirus (hMPV) Seasonal respiratory viruses are related to RSV. 

Enterovirus (EVD68) 

Causes common cold, asthma-like symptoms, wheezing, 
difficulty breathing and in rare cases polio-like disorder, 
acute flaccid myelitis (AFM).  

 

Gastrointestinal Pathogens 

Rotavirus 

Major cause of GI illness (diarrheal disease) among infants 
and young children, vaccine preventable. 

Human Norovirus GII Leading cause of GI illness 

 

Other Pathogens of Concern 

Candida auris 

Global health threat, emerging fungus resistant to all 3 
major antifungal medicines. Infection can vary from 
superficial (skin) infections to more severe, life-threatening 
infections.  

Hepatitis A 

Contaminated food or water or contact with infected; 
symptoms include fatigue, nausea, abdominal pain, loss of 
appetite and low-grade fever. Inflames in the liver cause 
mild to severe illnesses. Vaccine preventable.  

Mpox Symptoms like smallpox but milder, rarely fatal.  

Measles 
Very contagious and can cause serious health 
complications. Best protection is MMR vaccine for long-
lasting protection against all strains of measles.  
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https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/flu/about/keyfacts.htm
https://www.cdc.gov/rsv/index.html
https://www.cdc.gov/rsv/index.html
https://www.cdc.gov/ncird/human-metapneumovirus.html
https://www.cdc.gov/non-polio-enterovirus/about/ev-d68.html
https://www.cdc.gov/rotavirus/index.html
https://www.cdc.gov/norovirus/index.html
https://www.cdc.gov/fungal/diseases/candidiasis/index.html
https://www.cdc.gov/hepatitis/hav/index.htm
https://www.cdc.gov/poxvirus/mpox/index.html
https://www.cdc.gov/measles/index.html


Substance Information 
*Substances are measured as the amount of the metabolite detected in the wastewater. The metabolite is the 
body’s main metabolic product of the parent substance. The parent substance is the amount of unmetabolized 

portions, which may not fully reflect the actual consumption of the drug.  

Parent Metabolite Type 

Alprazolam 4-hydroxy alprazolam 

High-Risk Substance 

Cocaine Benzoylecgonine 

Fentanyl Nor fentanyl 

Ketamine Norketamine 

Medetomidine 3-hydroxy medetomidine 

Methamphetamine Amphetamine 

Nicotine trans-3’-Hydroxycotinine 

Xylazine 4-hyroxy xylazine 

Acetyl fentanyl Acetyl Norfentanyl  

Illicit Opioid 

Carfentanil   

Heroin 6-MAM, Morphine 

Parafluorofentanyl   

Sufentanil   

Tiapentine MC5 

Codeine   

RX Opioid 

Dihydrocodeine Dihydromorphine 

Hydrocodone Norhydrocodone 

Hydromorphone Hydromorphine-3-glucuronide 

Morphine Morphine-3-glucuronide 

Oxycodone Nor oxycodone 

Oxymorphone   

Tramadol N-Desmethyltramadol 
O-Desmethyltramadol  

Buprenorphine Norbuprenorphine 

SUD Treatment Methadone EDDP 

Naloxone 6ɑ-Naloxol 
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Data Trends 
WastewaterSCAN: Pathogens 
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CDC – Verily: Pathogens 
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CalSuWers & RPHL: Pathogens 
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BioBot: Pathogens 
Covid-19 
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Influenza 

 
hMPV 

 
 
BioBot – ONDCP: Substances 

 

213



 

 

 

214



 

 

 

215



 

 

 

216



 

 

 

217



 

 

 

218



 

219



 
 
 
 
 

220


	Board of Directors Agenda
	Item 6.1 - Cover Page
	Item 6.1 - 6.1 Attachment A 27 Jan 2026 Minutes Draft.docx
	Item 6.1 - 6.1 Attachment B 03 Feb 2026 Minutes Draft.docx
	Item 6.2 - Cover Page
	Item 6.2 - Warrants for February 10 2026.pdf
	Item 6.3 - Cover Page
	Item 6.3 - 6.3 Attachment A Continuing Disclosure Annual Report Wastewater Revenue Refunding Bond Series 2015
	Item 6.3 - 6.3 Attachment B Continuing Disclosure Valley Sanitary District AD 2004 Annual Report
	Item 7.1 - Cover Page
	Item 7.1 - 7.1 Attachment A VSD Sole source letter 1-13-26.pdf
	Item 7.1 - 7.1 Attachment B Valley Sanitation Invent Mixers 110325-1SW.pdf
	Item 7.1 - Q82632 Proposal Rev A.pdf
	Item 7.1 - Q67832.pdf
	Item 7.2 - Cover Page
	Item 7.2 - 7.2 Attachment A Proposal from Demo Unlimited - VALLEY SANITATION DISTRICT.pdf
	Item 7.3 - Cover Page
	Item 7.3 - 7.3 Attachment A VSD EQ Cover Letter
	Item 7.3 - 7.3 Attachment B Premium Summary 
	Item 7.4 - Cover Page
	Item 7.4 - VSD Rate Study 2026.pptx
	Item 8.1 - Cover Page
	Item 8.1 - Attachment A Admin Services Report.pdf
	Item 8.1 - Attachment B NPDES Report for December 2025.pdf
	Item 8.1 - Attachment C Collection Services Report 2026  .pdf
	Item 8.1 - Attachment D Development Services Report Jan 2026.pdf
	Item 8.1 - Attachment E Capital Improvement Program Report January 2026.pdf
	Item 8.1 - Attachment F Environmental Compliance Summary.pdf
	Item 8.1 - Attachment G Wastewater Surveillance Newsletter_Jan 2026.pdf



