
Wake Forest Board of Commissioners
Meeting Agenda 

May 17, 2022 at 6:00 PM
All items listed are for discussion and possible action.

Notice
In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA),
the Town of Wake Forest will not discriminate against qualified individuals with disabilities on the basis
of disability in its services, programs, or activities. For individuals with impaired hearing, special
equipment is available for use during meetings in the Town Hall board chambers. Anyone who requires
an auxiliary aid or service for effective communication, or a modification of policies or procedures to
participate in a program, service, or activity of Town of Wake Forest should contact the office of ADA
Coordinator Mickey Rochelle at 919-435-9455 or Deputy Town Clerk Terry Savary at 919-435-9432
as soon as possible, but no later than 48 hours before the scheduled event.

Cable & Online Broadcast of Board of Commissioners Meetings
All Board of Commissioners meetings are broadcast live on WFTV 10 beginning at 7 p.m. Meetings
are also aired online on the Public Meetings Portal on the Town of Wake Forest website.  Archived
meeting videos are also provided and available for one year after the original air date.

Meeting Agendas
The Board of Commissioners meeting agenda is available to be viewed and downloaded by noon on the
Friday prior to the third Tuesday of each month. Citizens may request copies of the agenda or submit
questions concerning agenda items by calling the Deputy Town Clerk’s office at 919-435-9432.
Citizens may also receive a copy of each month’s agenda via email by enrolling in the free E-Notifier
subscription service.

Public Hearings
When an agenda item is denoted as a Public Hearing, persons attending shall be permitted to address
the Board of Commissioners regarding the item under consideration with those speaking in favor first
and those against speaking second. Proponents and opponents shall each be given five minutes of time
to speak and may choose to allow one speaker to utilize the time. In the event either proponent(s) or
opponent(s) have not designated a speaker to represent the view, each speaker will be allowed five
minutes each to express his/her comments, ideas, concerns, expressions, and desires. No comments
will be allowed on agenda items.

Public Comment
During the Public Comment period, anyone wishing to address the Board of Commissioners concerning
an issue or topic that is not a public hearing item or an agenda item should complete and submit the
Board of Commissioner Public Comment Form on the Town website or email Deputy Town Clerk
Terry Savary by 9 a.m. the day of the meeting. Then, during the Public Comment portion of the
meeting, Mayor Jones will recognize you and invite you to the podium at which time you will have 3-5
minutes to speak. Thank you for your cooperation. 
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Call to Order

Pledge of Allegiance

1. Approval of Agenda

2. Approval of Minutes

2.A. April 5, 2022 Work Session
April 19, 2022 Regular Meeting 
DraftBOCWSMinutesApr202205.pdf
DraftBOCMinutesApril202219.pdf

3. Presentations

3.A. Proclamation Proclaiming June 2022 as "Men's Health Month" 
Proclamation_RecognizingMen'sHealthMonth_May202217.pdf

3.B. Proclamation Recognizing June 3, 2022 as "Gun Violence Awareness Day" 
Proclamation_GunViolenceAwarenessDayMay2022.pdf

4. Public hearings / Public Comment

4.A. Public Hearing to receive public comment on the proposed FY 2022-2023 Budget 
2022-2023 Budget Public Hearing_summary.pdf

4.B. Public Comment: If anyone would like to address the Board of Commissioners on an
item other than a public hearing item during the time of public comment, please sign up
with the Town Clerk prior to the meeting. Each speaker is asked to limit comments to 5
minutes. Please provide the clerk with copies of any handouts you have for the Board.
Although the Board is interested in hearing your concerns, speakers should not expect
Board action or deliberation on subject matter brought up during the Public Comment
segment. Topics requiring further investigation will be referred to the appropriate Town
Staff and may be scheduled for a future agenda. Thank you for your consideration of the
Board of Commissioners, staff and other speakers. 

5. Consent Agenda

(A Consent Agenda is a group of items passed with a single motion and vote.  These
matters are of a generally routine nature.  No debate is allowable on any item included on
the Consent Agenda.  If a Commissioner or any citizen of Wake Forest or its ETJ wants
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separate consideration of any item, it may be removed from the Consent Agenda by
request.)   

5.A. Approval of Budget Ordinance Amendment # 4 for FY 2021 - 2022 
Budget Ordinance Amendment_summary.pdf
Budget Ordinance Amendment #4.pdf

5.B. Approval of fee adjustment for audit contract with Cherry Bekaert, LLP for fiscal year
ended June 30, 2022 
Audit services amendment _summary.pdf
Resolution2022-24AuthorizingFeeAdjustmentforAuditContractwithCherryBegaertLLPT
OWF_May202217.pdf
Town of Wake Forest 6-30-22 LGC Contract.pdf
Town of Wake Forest 6-30-22 Audit Eng Letter.pdf
5 year quote for WF.pdf

5.C. Approval of Ordinance Codification for the Town's Code of Ordinances, Supplement 16

Ordiance2022-09CodificationOfSupplement16_May202217.pdf

5.D. Resolution Affirming the Appointment of Town Clerk 
Resolution2022-25ApptOfTownClerkTheresaSavaryMay202217.pdf

6. Legislative Items

7. Planning Items

7.A. Approval of a Resolution Recommending that the Mutschler House be Submitted for
Listing in the National Register of Historic Places 
Summary Sheet - Mutschler House National Register Listing Nomination
Resolution2022-26RecommendMutschlerHousesubmittedtoNR.pdf
Attachment 1 - Mutschler House Draft National Register Nomination Packet

8. Administration and Financial Items

9. Public Services Items

10. Parks and Recreation Items

11. Public Safety Items

12. Other Business
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12.A. Department Monthly Report 
April 2022 Monthly Report.pdf

12.B. Wake County Tax Release 
MAY-2022-MTG-TXREP-WF-PADGETT.pdf

12.C. Commissioner Reports 

13. Adjournment
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-559-
Submitted by: Terry Savary 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
April 5, 2022 Work Session
April 19, 2022 Regular Meeting

Recommendation:

Item Summary:

ATTACHMENTS
 DraftBOCWSMinutesApr202205.pdf
 DraftBOCMinutesApril202219.pdf
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Wake Forest Board of Commissioners  
Work Session Meeting Minutes 

 
The Wake Forest Board of Commissioners met on Tuesday, April 5, 2022, at 6:00 p.m. in 
the Board Room at Wake Forest Town Hall, 301 S Brooks Street. 
 
Mayor Jones called the meeting to order at 6:00 p.m.   
 
Council Members Present:  Mayor Vivian A. Jones, Commissioner Jim Dyer, 
Commissioner Chad Sary, Commissioner Keith Shackleford, Commissioner Nick 
Sliwinski, and Commissioner Adam Wright 
 
Staff Members Present: 
Town Manager Kip Padgett 
Town Attorney Hassan Kingsberry 
Assistant Town Manager Candace Davis 
Assistant Town Manager Allison Snyder 
Deputy Town Clerk Terry Savary 
Planning Director Courtney Tanner 
Assistant Planning Director Jennifer 
Currin 

Engineering Director Joe Guckavan 
Chief Financial Officer Aileen Staples 
Stormwater Engineering Manager 
Monica Sarna 
Police Captain Brian Mote 
Police Chief Jeff Leonard 
Fire Chief Ron Early 

 
1. Presentations  
 
1.1 Stormwater Infrastructure Assessment Update 
 
Stormwater Engineering Manager Monica Sarna provided a presentation on 
Stormwater Infrastructure Assessment and Utility Fee Development Update.  
 
Commissioner Dyer asked if the assessment of the 500 critical areas are based on a 100-
year storm with 2 inches of rain per hour.  Ms. Sarna replied, it’s based on GIS Data. 
Commissioner Dyer asked, if 2 inches of rain fell in four hours, what would the critical 
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point be. Ms. Sarna replied, that would be part of the 2D hydraulic analysis. She wasn’t 
sure what type of storm event Freese & Nichols is using for the analysis.   
 
Commissioner Wright asked if there are any products available to help with the 
monitoring of smart city programs. Ms. Sarna replied, Freese and Nichols suggested 
using tableau software to help visualize the data. Ms. Sarna is currently working with 
the GIS Team to visualize the data without having to use the tableau software. 
 
Commissioner Wright asked if there’s a reason why this only takes into account one of 
the watersheds. Ms. Sarna replied it was the scope of the contract. She said they’ve 
performed existing watershed studies on Smith Creek and Tom’s Creek in the past. She 
said they’ve never done an inventory of Richland Creek and thought it would be a good 
opportunity. She said it’s not a full-blown watershed study but with the recent 
development happening in Richland Creek it would give a good understanding of 
where they’re at.  
 
Commissioner Sliwinski said he doesn’t see any criticality areas shown west of Capital 
Blvd. Ms. Sarna said she did not do a full screenshot and pointed out they’re going to be 
working with the initial results to fill in some information. She’ll provide the 
Commissioners with an updated screenshot once the list is finalized.  
 
Commissioner Sliwinski asked if there’s any way to take into account areas for 
development and development already in process. Ms. Sarna said staff is hoping the 
town can continually update and analyze as part of the five-year plan.    
 
1.2 Presentation of CPA-22-01, Revised Draft Town of Wake Forest Community Plan 
and Land Use Map (March 2, 2022 version) 
 
Assistant Planning Director Jennifer Currin stated the last time they were before the 
Board with the Draft Community Plan was September 2021, when staff presented the 
goals and vision statement. Ms. Currin said Nic Davis and Mika Schweizer with 
Houseal Lavigne Associates will go into more detail about what has occurred since 
then. Ms. Currin said they’ve obtained community input and have a revised draft plan 
that’s available on the town’s website. The draft Community Plan was taken to the 
Planning Board on March 8, 2022 and received unanimous approval with the following 
conditions:   
 

1. Staff to fix spelling error 
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2. Recommendation to add an action item related to the coordination of road 
improvements with NCDOT.  

 
Ms. Currin turned the meeting over to Consultants, Nic Davis and Mika Schweizer with 
Houseal Lavigne Associates.  
 
Mr. Davis and Ms. Schweizer presented the draft plan and provided an overview of the 
following items in the Community Plan: 

1. Overview of Planning Process 
2. About the Community Plan 
3. Vision & Goals 
4. Land Use Plan & Area Plans (Residential, Commercial & Industrial, Downtown) 
5. Key Recommendations 
6. Action Matrix 

 
Commissioner Sliwinski said they did an amazing job incorporating what the 
community was asking for. Commissioner Sliwinski asked if any feedback had been 
solicited or received on the new draft. Ms. Currin stated staff had published the revised 
draft plan and received a couple comments. She said some of the modifications or 
additional comments were included in the agenda packet. Ms. Currin said some relate 
to descriptions related to residential areas or potential properties that could be for land 
preservation located outside of the Town of Wake Forest. Based upon feedback 
received, staff will be proposing modifications, prior to the public hearing, related to 
additional changes to some area plan language.  
 
Mayor Jones said she appreciates all the work staff put into responding to comments 
from the public.  
 
Commissioner Dyer followed up with a thank you.  
 
Commissioner Wright said staff did a great job.  
 
This item will come before the Board of Commissioners for action at its April 19, 2022 
meeting.  

2. Discussion of Monthly Financial Report  
 
2.1 Monthly Financial Report 
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Received.  

3. Review of Draft Agenda for Upcoming Regular Meeting  
 
3.1 Review of Draft Agenda for Upcoming Regular Meeting 

The draft agenda was reviewed.  

4. Other Business  
 
4.1 Wake County Non-Discrimination Ordinance Interlocal Agreement 
 
Town Attorney Hassan Kingsberry presented the Non-Discrimination Ordinance to the 
Board of Commissioners. Attorney Kingsberry stated Wake County has reached out to 
each municipality to see if the town will join in and enter into an interlocal agreement. 
Some of the key features of the ordinance are to: prohibit discrimination on the basis of 
race, natural hair, hair styles, ethnicity, creed, color, sex,  marital or familiar status, 
sexual orientation, gender identity or expression, national origin or ancestry, National 
Guard or veteran status, religious belief or non-belief, age, or disability. This 
discrimination would apply in employment and public accommodations.  
 
Commissioner Sliwinski asked if this would be for both Town of Wake Forest 
municipal businesses and private businesses within the town. Attorney Kingsberry 
replied, yes.  
 
Commissioner Sliwinski asked if the fee would apply only if they decided to opt into 
the agreement. Attorney Kingsberry replied, correct.  
 
Mayor Jones asked if this currently applies to private businesses in the Town of Wake 
Forest. Attorney Kingsberry replied, no.  
 
Commissioner Sary said he appreciates the work Wake County put into it but thinks it’s  
an unenforceable ordinance. He said it’s an overreach into the private sector and is not 
in favor of it. Commissioner Dyer and Mayor Jones said they feel the same way.  
 
Commissioner Shackleford asked how it works with federal law and a citizen’s ability 
to file a claim with Equal Employment Opportunity Commission (EEOC). Attorney 
Kingsberry replied, federal law has several non-discrimination provisions under 
different sections of federal law. He said EEOC would deal with employment where 
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federal government would have jurisdiction. Attorney Kingsberry believes this state 
law adds more protection into areas that aren’t already federal protected classes.   
 
Commissioner Sliwinski asked if it’s an opt in, not an opt out. Attorney Kingsberry 
replied, correct.   
 
Commissioner Shackleford didn’t want to take action tonight and would like to give it 
more consideration.  
 
Mayor Jones believes the Town of Wake Forest is observing the non-discrimination 
policy at the present time. Her objection is telling town businesses they have to abide by 
this particular policy. 
 
Mayor Jones said the Board may bring it up at a later time if that’s what they wish to do.  
 
5. Commissioner Reports  
 
Commissioner Dyer said he is so proud of the community. He said Town staff is 
excellent and doesn’t think they’re complimented enough. He asked to go on record 
naming some of the staff that worked so diligently on the 38th Memorial Flag-Raising 
Ceremony. He gave a shout out to Cathi Pope, Lisa Hayes, Bill Crabtree, and Mayor 
Jones for supporting the event. He attended the Human Relations Council (HRC) 
Meeting. He said the Multicultural Day Event has been postponed. The Historic 
Preservation Commission (HPC) Meeting will be held next Wednesday. He attended a 
couple shows at the Renaissance Centre. He said the Board was pleased to receive an 
update from Bill Crabtree on all the events this summer in the Town of Wake Forest.  
 
Commissioner Wright attended the community luncheon with Congressman Price and 
Congresswoman Ross. He received a thank you letter from students at Pine Springs 
Preparatory Academy for the signing of the Mayor’s Monarch Pledge. He attended the 
Technology Advisory Board (TAB) Meeting and they’re preparing for the STEM 
Saturday Event on April 30, 2022.  
 
Commissioner Sliwinski attended a Northeast Community Coalition Meeting. He 
attended the Family Expo at the Renaissance Centre. He attended the Community 
Event at the DuBois Campus. He attended a show at the Renaissance Centre. He 
attended an Urban Forestry Board (UFB) Meeting. He attended the Parks, Recreation & 
Cultural Resources (PRCR) Meeting.  
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Commissioner Shackleford will attend the Downtown Development Meeting. He said 
the Wake Forest Business & Industry Partnership (WFBIP) Meeting had been postponed 
but will read their updates later in the month.  
 
Commissioner Sary attended the Triangle J Council of Government (TJCOG) Meeting. 
He attended the 38th Memorial Flag-Raising Ceremony. He said Commissioner Dyer did 
a great job being the emcee for the Ceremony. He’s looking forward to Friday Night on 
White (FNOW) coming up on Friday, April 8, 2022. He encouraged everyone to 
purchase tickets for the upcoming Fire Department’s Drive-By Fish Fry. 
 
Commissioner Dyer recognized the Fire Department Honor Guard. He said they do 
such a great job. He said this is another reason he’s so proud to be part of this town.  
 
Mayor Jones said the town received a letter from Congressman Price stating the Town 
of Wake Forest will receive a project funding request of $2.175 million for repairs to the 
Wake Forest Reservoir. It will be administered by Federal Emergency Management 
Agency (FEMA). Mayor Jones sent a letter to the congressional leadership, on behalf of 
the town, in support of Senate Bill 2981 and House Bill 3172 known as the Helper Act, 
which creates a home loan program to help law enforcement, firefighters, EMT’s, 
paramedics, and pre-K through 12 teachers. She attended a meeting promoting 
regionalism. She attended a S-Line Transit-Oriented Development Study Advisory 
Committee Meeting. She attended two Eagle Scout Courts of Honor and is proud of 
those young men. She attended a monthly event at Unwined on White. She met with 
Chloe Austin a student at Wake Forest High School who represents the Family Civic 
Community Leaders Club. Ms. Austin is representing the high school in the regional 
competition in the public policy advocate category. Mayor Jones said Ms. Austin is an 
outstanding young woman and is also a Trentini Scholar nominee from Wake Forest 
High School. Mayor Jones attended the Family Expo at the Renaissance Centre. She 
attended the Historical Society Drop-in at the museum. She attended a play at Wake 
Forest High School. She attended a show at the Renaissance Centre. She attended a sled 
hockey game at the Factory.  
 
Town Manager Kip Padgett said the Board of Commissioners received a packet tonight 
listing the events occurring in Wake Forest through July 2022, and will be updated 
monthly. Mr. Padgett said he attended the Commission of Accreditation Law 
Enforcement Agencies Conference with Police Chief Leonard and some of his staff. It’s 
a national standard that law enforcement follows and not everybody meets and 
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complies with those standards; it’s voluntary and is up for renewal every three-years. 
Town Manager Padgett said this year was the first renewal since their original 
certification. Town Manager Padgett congratulated Chief Leonard, Captain Mote, and 
Lieutenant Gamber for all their hard work. Mayor Jones congratulated and thanked 
them for all they do to make the community safe.  
 
6. Adjournment 
 
With no further business to discuss, Mayor Jones adjourned the meeting at 7:07 p.m. 
 
Duly approved in open session this 17th day, of May 2022. 
 
 
       ______________________________ 
(ATTEST)      Vivian A. Jones 
       Mayor       
 
__________________________________ 
Terry Savary 
Deputy Town Clerk 
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Wake Forest Board of Commissioners 
Meeting Minutes 

 
The Wake Forest Board of Commissioners met on Tuesday, April 19, 2022 at 6:00 p.m. 
in the Board Room at Wake Forest Town Hall, 301 S Brooks Street. 
 
Mayor Jones called the meeting to order at 6:00 p.m.   
 
Mayor Jones led everyone in the Pledge of Allegiance.   
 
Council Members Present: Mayor Vivian A. Jones, Commissioner Jim Dyer, 
Commissioner Keith Shackleford, Commissioner Nick Sliwinski, and Commissioner 
Adam Wright 
 
Commissioner Members Absent: Commissioner Chad Sary 
 
Staff Members Present: 
Town Manager Kip Padgett 
Town Attorney Hassan Kingsberry 
Assistant Town Manager Candace Davis 
Assistant Town Manager Allison Snyder 
Strategic Performance Manager Lisa 
Hayes 
Deputy Town Clerk Terry Savary 
Planning Director Courtney Tanner 
Assistant Planning Director Jennifer 
Currin 
Senior Planner Kari Grace 
Long Range Planning Manager Brad 
West 
Senior Planner – Historic Preservation 
Michelle Michael 
Planner 1 – Development Services 
Emma Linn 

Planner II – Long Range Dylan 
Bruchhaus 
Chief Financial Officer Aileen Staples 
Purchasing Manager Randy Driver 
Senior Budget Analyst Ben Blevins 
Assistant Finance Director Samantha 
Sanchez 
Police Chief Jeff Leonard 
Police Captain Brian Mote 
Interim Public Works Director Tim 
Bailey 
Yard Waste Collection Supervisor Chad 
Hildebrandt 
Sustainability Coordinator Jeanette 
Johnson 
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1. Approval of Agenda  
 
1.A. Approval of Agenda 
 
ACTION: 
Mover: Commissioner Dyer moved to approve the agenda as presented. 
Seconder: Commissioner Shackleford. 
Vote: Motion carried 4-0. 
 
2. Approval of Minutes  
 
2.A. Approval of Minutes: 

• March 1, 2022, Work Session 
• March 15, 2022, Regular Meeting  

 
ACTION: 
Mover: Commissioner Dyer moved to approve the minutes as presented.  
Seconder: Commissioner Wright. 
Vote: Motion carried 4-0. 

 
3. Presentations  
 
3.A. Resolution Recognizing Virginia H. Jones on her Retirement  
 
Mayor Jones presented a Resolution of Appreciation for the Services of Virginia H. 
Jones:  
 

RESOLUTION 2022-22 
 RESOLUTION OF APPRECIATION FOR THE SERVICES OF  

Virginia H. Jones 
WHEREAS, Virginia H. Jones was hired as Human Resources Director effective March 19, 2013; 
and  
WHEREAS, Virginia H. Jones developed several policies and procedures to accommodate the 
growing employee workforce during her tenure; and 
WHEREAS, Virginia H. Jones helped create and served as the inaugural chair of the North 
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Carolina Health Insurance Pool (NCHIP); and  
WHEREAS, Virginia H. Jones’ service on NCHIP helped to prevent insurance premium increases 
for employees over the past four years ; and  
WHEREAS, with over 9 years of service to the Town, Virginia H. Jones has served unselfishly in 
her capacity for the good of the Town of Wake Forest, making sacrifices in personal and family ties; 
and 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Wake 
Forest, North Carolina, that Virginia H. Jones is hereby officially commended by this Board on 
behalf of the citizens of the Town of Wake Forest for valuable and outstanding service rendered to 
the Town in her official capacity as Human Resources Director with the Town of Wake Forest.   
BE IT FURTHER RESOLVED that this resolution be made a part of the permanent records of 
the Town of Wake Forest and that a copy of this resolution be presented to Virginia H. Jones. 
 
3.B. Proclamation Recognizing May as "Building Safety Month"  
 
Mayor Jones proclaimed May 2022 as “Building Safety Month”:  
 

PROCLAMATION 
RECOGNIZING MAY 2022 AS “BUILDING SAFETY MONTH” 

WHEREAS, the Town of Wake Forest is committed to recognizing that our growth and 
strength depends on the safety and essential role our homes, buildings and infrastructure play, 
both in everyday life and when disasters strike, and; 
WHEREAS, our confidence in the resilience of these buildings that make up our community 
is achieved through the devotion of vigilant guardians-building safety and fire prevention 
officials, architects,  engineers, builders, tradespeople, design professionals, laborers, plumbers 
and others in the construction industry-who  work  year-round  to  ensure the safe 
construction of buildings, and; 
WHEREAS, these guardians are dedicated members of the International Code Council, a 
nonprofit that brings together local, state, territorial, tribal and federal officials who are 
experts in the built environment to create and implement the highest-quality codes to 
protect us in the buildings where we live, learn, work and play, and; 
WHEREAS, these modern building codes include safeguards to protect the public from hazards 
such as hurricanes, snowstorms, tornadoes, wildland fires, floods and earthquakes, and; 
WHEREAS, Building Safety Month is sponsored by the International Code Council to 
remind the public about the critical role of our communities' largely unknown protectors of 
public safety-our local code officials who assure us of safe, sustainable and affordable 
buildings that are essential to our prosperity, and; 
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WHEREAS, "Safety for All: Building Codes in Action," the theme for Building Safety Month 
2022, encourages us all to raise awareness about planning for safe and sustainable 
construction; career opportunities in building safety; understanding disaster mitigation, 
energy conservation; and creating a safe and abundant water supply to  all of our benefit, and; 
WHEREAS, each year, in observance of Building Safety Month, people all over the world are 
asked to consider the commitment to improve building safety, resilience and economic 
investment at home and in the community, and to acknowledge the essential service provided 
to all of us by local and state building departments, fire prevention bureaus and federal 
agencies in protecting lives and property. 
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest do hereby 
proclaim the month of May 2022 as “Building Safety Month” and encourage our citizens to join 
in appreciation for the essential service provided to all of us by our local and state building code 
departments, fire prevention bureaus, and federal agencies. 
 
3.C. Proclamation Recognizing May 1, 2022 as "Global Love Day" in the Town of 
Wake Forest, NC  
 
Mayor Jones stated the Proclamation Recognizing May 1, 2022 as "Global Love Day" in 
the Town of Wake Forest, NC  would be sent to the requestor:  
 

PROCLAMATION 
RECOGNIZING MAY 1, 2022 AS "GLOBAL LOVE DAY" 

IN THE TOWN OF WAKE FOREST, NC 
WHEREAS, GLOBAL LOVE DAY will establish a worldwide focus towards “unconditionally 
loving each other as we love ourselves.”  
WHEREAS, We are One Humanity on this planet; All life is interconnected and 
interdependent; All share in the Universal bond of love;  
WHEREAS, Love begins with self-acceptance and forgiveness; with respect and compassion we 
embrace diversity; Together we make a difference through love;  
WHEREAS, The Love Foundation, Inc. invites mankind to declare May 1, 2022 as “GLOBAL 
LOVE DAY”, a day of forgiveness and unconditional love. GLOBAL LOVE DAY will act as a 
model for all of us to follow, each and every day.  
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest, hereby dedicate 
and proclaim May 1, 2022 as “GLOBAL LOVE DAY” in Wake Forest and invite all citizens to 
observe this day. 
 
3.D. Proclamation Recognizing May 5, 2022 as "National Day of Prayer"   
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Mayor Jones stated the Proclamation Recognizing May 5, 2022 as “National Day of 
Prayer” would be read by Mayor Pro Tem Dyer at the National Day of Prayer 
Ceremony. 
 

PROCLAMATION 
NATIONAL DAY OF PRAYER 

May 5, 2022 
WHEREAS, civic prayers and national days of prayer have a long and venerable history in our 
constitutional republic, dating back to the First Continental Congress in 1775; and  
WHEREAS, the Declaration of Independence, our first statement as Americans of national 
purpose and identity, made the Laws of Nature and Nature’s God the foundation of our United 
States of America and asserted that people have inalienable rights that are God-given; and 
WHEREAS, the Supreme Court has affirmed the right of state legislatures to open their sessions 
with prayer and the Supreme Court and the U. S. Congress themselves begin each day with prayer; 
and 
WHEREAS, in 1988, legislation setting aside the first Thursday of May in each year as a National 
Day of Prayer was passed unanimously by both Houses of Congress and signed by President 
Ronald Reagan; and 
WHEREAS, the National Day of Prayer is an opportunity for Americans of all faiths to join in 
united prayer to acknowledge our dependence on God, to give thanks for blessings received, to 
request healing for wounds endured, and to ask God to guide our leaders and bring wholeness to 
the United States and her citizens; and 
WHEREAS, it is fitting and proper to give thanks to God by observing a day of prayer in the 
Town of Wake Forest when all may acknowledge our blessings and express gratitude for them, 
while recognizing the need for strengthening religious and moral values in our State and nation; 
and  
WHEREAS, we pray for those who are affected by the Coronavirus and for our community as we 
recover from this and begin to move forward. 
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest do hereby proclaim 
Thursday, May 5, 2022, as "A DAY OF PRAYER IN WAKE FOREST” and urge all citizens 
of Wake Forest to observe the day in ways appropriate to its importance and significance. 
 
3.E. Proclamation Recognizing May 2022 as "Mental Health Month"   
 
Mayor Jones stated the Proclamation Recognizing May 2022 as "Mental Health Month"  
would be sent to the requestor:  
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PROCLAMATION  
RECOGNIZING MAY 2022 AS “MENTAL HEALTH MONTH” 

WHEREAS, there is a proven connection between good mental health and overall personal 
health, and mental illnesses affect almost every family in America; and 
WHEREAS, people with mental illnesses recover if given the necessary services and supports in 
their communities, and people with mental illnesses make important contributions to our 
families and our communities; and 
WHEREAS, millions of adults and children are disabled by mental illnesses every year only one 
out of two people with a serious form of mental illness seeks treatment for his or her mental 
illness; and 
WHEREAS, stigma and fear of discrimination keep many who would benefit from mental health 
services from seeking help, research shows that the most effective way to reduce stigma is 
through personal contact with someone with a mental illness; and 
WHEREAS, good mental health is critical to the well-being of our families, communities, 
schools, and businesses, greater public awareness about mental illnesses can change negative 
attitudes and behaviors toward people with mental illnesses; 
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest do hereby 
proclaim the month of May 2022 as MENTAL HEALTH MONTH. As the Mayor of the Town 
of Wake Forest I also call upon all Town of Wake Forest citizens, government agencies, public 
and private institutions, businesses, and schools to recommit our community to increasing 
awareness and understanding of mental illnesses, reducing stigma and discrimination, and 
promoting appropriate and accessible services for all people with mental illnesses. 
 
3.F. Proclamation Recognizing May 14, 2022 as "St. Baldrick's Day"  
 
Mayor Jones presented a Proclamation Recognizing May 14, 2022 as "St. Baldrick's 
Day": 
 

PROCLAMATION 
RECOGNIZING ST. BALDRICK’S DAY 

MAY 14, 2022 
WHEREAS in 2000, the very first ever St. Baldrick’s head-shaving event took place in New 
York City with 17 people shaving their heads to raise funds for the most promising childhood 
cancer research. Since becoming an independent charity in 2005, the St. Baldrick’s Foundation 
has granted more than $315 million to support the best research just for kids, making it the 
largest private funder of childhood cancer research grants worldwide; and 
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WHEREAS in 2008, the first St. Baldrick’s head-shaving event in Wake Forest was organized 
by community volunteers and staff at O'Dwyers Irish Pub. Participants and attendees came 
together in this unique fundraising event to raise funds for childhood cancer research and to give 
kids the healthy childhoods they deserve; and 
 
WHEREAS for the 15th consecutive year, this amazing community has continued to organize 
and support the St. Baldrick’s Foundation – raising over $1.25 MILLION and counting for 
lifesaving research; and 
WHEREAS since 2005 the St. Baldrick’s Foundation has awarded more than $9 million to 
North Carolina institutions including the University of North Carolina at Chapel Hill and Duke 
University Medical Center.  
NOW, THEREFORE, I, VIVIAN A. JONES, Mayor of the Town of Wake Forest, North 
Carolina, do hereby proclaim May 14, 2022 as 

“ST. BALDRICK’S DAY” 
In the town of Wake Forest, North Carolina and urge citizens to support the activities planned 
for this event. 
 
3.G. Proclamation Recognizing May 1 through 7, 2022 as the "53rd Annual Professional 
Municipal Clerks Week" 
 
Mayor Jones proclaimed May 1 through May 7, 2022 as the “53rd Annual Professional 
Municipal Clerks Week”: 

 
PROCLAMATION 

RECOGNIZING THE WEEK OF MAY 1 – MAY 7, 2022 AS THE  
53rd ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital part of local 
government exists throughout the world, and 
Whereas, The Office of the Professional Municipal Clerk is the oldest among public servants, 
and 
Whereas, The Office of the Professional Municipal Clerk provides the professional link between 
the citizens, the local governing bodies and agencies of government at other levels, and 
Whereas, Professional Municipal Clerks have pledged to be ever mindful of their neutrality and 
impartiality, rendering equal service to all. 
Whereas, The Professional Municipal Clerk serves as the information center on functions of 
local government and community. 
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Whereas, Professional Municipal Clerks continually strive to improve the administration of the 
affairs of the Office of the Professional Municipal Clerk through participation in education 
programs, seminars, workshops and the annual meetings of their state, provincial, county and 
international professional organizations. 
Whereas, It is most appropriate that we recognize the accomplishments of the Office of the 
Professional Municipal Clerk. 
Now, Therefore, I, Vivian Jones, Mayor of the Town of Wake Forest, do recognize the week of 
May 1 through May 7, 2022, as Professional Municipal Clerks Week, and further extend 
appreciation to our Professional Municipal Clerk, Deputy Town Clerk Terry Savary and to all 
Professional Municipal Clerks for the vital services they perform and their exemplary dedication 
to the communities they represent. 
 
3.H. Proclamation Recognizing "National Public Works Week" May 15-21, 2022 
 
Mayor Jones presented a Proclamation Recognizing "National Public Works Week" May 
15-21, 2022: 
 

PROCLAMATION 
RECOGNIZING NATIONAL PUBLIC WORKS WEEK 

MAY 15-21, 2022 
WHEREAS, Public Works infrastructure, facilities and services are of vital importance to the 
health, safety and well-being of the people of the Town of Wake Forest, North Carolina; and 
WHEREAS, such facilities and services could not be provided without the dedicated efforts of 
public work professionals, engineers, managers, the operations and maintenance staff who are 
responsible for and must plan, design, build, operate, and maintain the transportation, public 
buildings, and other structures and facilities essential to serve our citizens; and 
WHEREAS, it is in the public interest for the citizens and civic leaders of the Town of Wake 
Forest to gain knowledge of and to maintain a progressive interest in the public works needs and 
programs of their respective communities. 
WHEREAS, we join the American Public Works Association, Governor’s Office of the State of 
North Carolina and other interested agencies and organizations in recognizing the contributions 
of public work professionals to the health, safety and welfare of the Town of Wake Forest, State of 
North Carolina and our nation; 
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest do hereby 
proclaim May 15-21, 2022 as:  

“NATIONAL PUBLIC WORKS WEEK” 
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3.I. Proclamation Recognizing Mother Rebecca Stallworth Inge 
 
Mayor Jones recognized Mother Rebecca Stallworth Inge: 
 

PROCLAMATION 
RECOGNIZING MOTHER REBECCA STALLWORTH INGE 

WHEREAS, Mother Rebecca Stallworth Inge through God’s grace and the support of the Shaw 
University Community, Family and Friends, has returned to complete her Undergraduate 
Degree some Fifty Years later after having to withdraw for a family matter in the year 1967, and  
WHEREAS, with her original Shaw University Student I.D. in tow, her faith in God, reenrolled 
to become a college student fifty years later at the ripe age off 71 years old, having never 
forfeiting her dream to complete her college degree, and  
WHEREAS, at the age of 75 years old, will receive the last Undergraduate Degree in Philosophy 
and Religious Studies that Shaw University will bestow to a student on Sunday, May 8, 2022, 
and 
WHEREAS, on behalf of the Town of Wake Forest, I am happy to extend our Congratulations 
and Best wishes to Mother Rebecca Stallworth Inge, a member of the class of 2022, Shaw 
University, and 
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest, North Carolina, 
do hereby proclaim May 1, 2022 as  

“MOTHER REBECCA STALLWORTH INGE” 
In the town of Wake Forest, North Carolina, and encourage members of Kingdom Family 
International Church to participate in Mother Rebecca Stallworth Inge activities through this 
day, May 1, 2022. 
 
3.J. Proclamation Recognizing April 22, 2022 as "Earth Day" in the Town of Wake 
Forest 
 
Mayor Jones presented a Proclamation Recognizing April 22, 2022 as "Earth Day" in the 
Town of Wake Forest: 
 

PROCLAMATION  
DESIGNATING APRIL 22, 2022 AS “EARTH DAY” IN WAKE FOREST 

WHEREAS, April 22, 2022, marks 52 years of worldwide Earth Day celebrations; and 
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WHEREAS, the first Earth Day in 1970 recognized the importance of every person in 
preserving our natural resources; and that on the first Earth Day, 20 million Americans rallied 
for a healthy, sustainable environment; and 
WHEREAS, all life forms on Earth have a right to a healthy, sustainable environment and as 
caretakers of the planet we all have an obligation to change human behaviors that contribute to 
environmental degradation to preserve the Earth’s beauty and natural resources; and 
WHEREAS, this obligation extends not only to today’s caretakers but also to future generations 
of environmental caretakers who will inherit the planet from us; and 
WHEREAS, Wake Forest is fortunate to have a 561 acres of parks, open space, natural land and 
trails which enrich the lives of both residents, visitors, and wildlife and provides habitat for 
various flora and fauna, natural resources, and many diverse recreational opportunities; and 
WHEREAS, the Town of Wake Forest supports projects and programs that demonstrate and 
encourage natural resources conservation and sustainable efforts within the Town community; 
and 
WHEREAS, many local community members, schools, businesses, and environmental 
organizations are working together in the interest of the planet to inspire intergenerational 
participation through local actions and global environmental consciousness; and  
WHEREAS, The Town’s goal is to help build a future in which humans live in harmony with 
nature and wildlife by conserving Wake Forest’s and the Planet’s biological diversity; and 
WHEREAS, the Town of Wake Forest proudly recognizes all who participate in Earth Day, for 
their dedication to taking a proactive role in shaping the future of our environment and 
protecting the Town of Wake Forest’s, and the World’s, precious natural resources and various 
wildlife; and 
WHEREAS, the Town of Wake Forest will continue to advocate for Earth Day and will continue 
to support and educate about environmental awareness, natural resource conservation, wildlife 
conservation, sustainable practices, and so much more related to the wellbeing of our planet.  
NOW, THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest do hereby 
proclaim April 22, 2022 as “Earth Day” in the Town of Wake Forest, and I encourage all 
citizens to become engaged in local and global efforts to help improve and protect our 
environment for all living beings. 
 
3.K. Proclamation Recognizing the 90th Birthday of Pidie Forte Lucas Green 
 
Mayor Jones recognized the 90th Birthday of Pidie Forte Lucas Green: 
 

PROCLAMATION RECOGNIZING 
THE 90th BIRTHDAY OF PIDIE FORTE LUCAS GREEN 
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WHEREAS, Pidie Forte Lucas Green was born in Wake Forest on April 6, 1932, and was raised 
in a loving, hard-working family with 12 children.  
WHEREAS, Ms. Green graduated from W.E.B. DuBois School in Wake Forest in 1950 and 
afterward attended a business correspondence school, and 
WHEREAS, Ms. Green’s dreams of a better life led her to New York City in the mid 
1950’s. She began working at Macy’s Department Store in the fur department. She also 
worked part-time in the restaurant business, and 
WHEREAS, while working in the restaurant business, Ms. Green drew the attention of a 
pharmaceutical salesman from North Carolina because of her excellent service and the large tips 
she received due to her service. He was impressed with the way she treated her customers and he 
offered her an opportunity to become a business partner with three gentleman, and 
WHEREAS, in the early 1970’s Ms. Green became a working partner at a new restaurant, 22 
West in Harlem, New York. She used her skills, character, and business knowledge to become the 
manager and owner in partnership.   
WHEREAS, 22 West was known as the spot where political activists gathered to discuss issues 
that affected the African American community and the nation. Ms. Green was able to meet and 
befriend many national leaders during her many years managing the restaurant. Leaders that 
she came to know included Adam Clayton Powell, Jesse Jackson, Cal Ramsey, Vernon Jordon, 
Percy Sutton, Al Sharpton, Malcolm X and Muhammad Ali. Ms. Green spent many years 
managing this famous venue which became a popular destination for tourists from all over the 
world and was a regular stop on many bus tours through Harlem, and  
WHEREAS, Ms. Green retired and relocated to California where she and her husband, Paul, 
were leaders at Loveland Church in Rialto, California. After the loss of her husband, she returned 
home to Wake Forest, and  
WHEREAS, Ms. Green enjoys spending time with family and friends, reading, attending 
church, and traveling. She was blessed with three children, Christine  
Manning (deceased), Thurman Lucas (deceased), and Stanley Lucas. She was also blessed with 
five grandchildren, Dr. M. Dion Manning, Paul “Scooby” Green, Jr., Freddie Bell, Davon 
Campbell, and Makayla Lucas. She especially enjoys spending time with her family, and  
THEREFORE, I, Vivian A. Jones, Mayor of the Town of Wake Forest, welcome Pidie Forte Lucas 
Green once again to the Town of Wake Forest and celebrate her reaching the age of ninety years 
here in fellowship with family and friends. I urge everyone to celebrate this birthday with Ms. 
Green and congratulate her on a life well lived and shared, this the 9th day of April 2022. 

4. Public hearings / Public Comment  
 

23



 
Wake Forest Board of Commissioners 
Tuesday, April 19, 2022 
Page 12 of 21 
 
4.A. Public Hearing on CPA-22-01, Revised Draft Town of Wake Forest Community 
Plan and Land Use Map (March 2, 2022 version) 
 
The following citizens provided public comments:  
 

• Jim Adams, 909 S. Main St. of Wake Forest, spoke about the development of the 
property and the name change of the “Joyner Property” on Capital Boulevard 
now called the “Former Wake Forest Golf Club”. Mr. Adams provided handouts 
to the Board.  

• George Massey, 2513 Canobie Ln. of Wake Forest, spoke in support of the 
Community Plan. He commented on a few items in the Community plan 
including access to green space, conservation design, tree preservation, and 
wildlife.  

• Mindy Hidenfelter, 2700 Bardeen Ct. of Wake Forest, spoke in support of the 
Community Plan. She provided handouts of a presentation, “Pathways Plan 
Summary”, prepared by the Urban Forestry Advisory Board.  

• President of Church Initiative, Samuel Hodges IV, 1712 Longmont Dr. of Wake 
Forest spoke on behalf of the ministries concerns with the Community Plan. The 
primary concern is the proposed use of the land is not consistent with the way 
they’ve used the land in the past twenty years nor is it consistent with the way 
they plan on using the land in the foreseeable future. He said they’d like to see a 
Community Plan reflect their intentions on how they plan to use the land. Mr. 
Hodges said they don’t object to the professional portion of the Community Plan, 
it’s the services portion they object to.   

• Wanda Mukherjee, 1208 Chilmark Ave. of Wake Forest, stated she supports the 
Community Plan. Ms. Mukherjee thanked staff in both the Planning Department 
and Communications Department. She hopes the Board of Commissioners will 
approve without any changes to it.  

• Stacy Woodhouse, 231 Sulphur Spring Rd. of Warrenton, NC, introduced Pastor 
Jesse Pimentel. Mr. Pimentel spoke about the rezoning at 306 S. Allen Rd in 
Wake Forest. He said the zoning changed so drastically that the sale of the 
property is in jeopardy, which puts their future as a church in jeopardy. He 
asked the Board of Commissioners if they’d consider changing the zoning to 
mixed-use. Mr. Woodhouse said the rezoning that took place makes the existing 
building on the property unusable.  

• Margaret Watkins, 407 Belmellen Ct. of Wake Forest, provided handouts to the 
Board. The handouts were of a poll she generated: “Should the town encourage 
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more diverse housing types, which may include townhouses, duplexes, 
apartments, etc.”  

• Erin Catlett with Fox Rothschild at 434 Fayetteville Street, Raleigh, NC provided 
handouts of the Powell parcels. Ms. Catlett spoke on behalf of Mr. and Mrs. B.H. 
Powell, 855 Durham Rd. of Wake Forest.  She said they’d like to request 
consideration of a minor change to the draft Community Plan; specifically, to 
request a land use designation for their property on the land use map. Ms. 
Catlett highlighted a couple concerns and reasons the Powell family had in 
making the request. The Powell Family has had a long standing presence in 
Wake Forest. The 855 Durham Rd. property has been in the Powell family since 
the early 1930’s. The Powell Family has made Wake Forest their home for the 
past several decades. She said the major drivers for this request for a change of 
the land use designation is roadways that are proposed to come to the area, the 
Capital Blvd. upgrade project, segment D will be directly across the street from 
their property on Durham Rd., and the Ligon Mill Rd. extension will directly 
impact their property as well.  

• Tom Snow, Riverstone Community of Wake Forest, commented on the major 
development, clearcutting, and clay land everywhere. He said the town is 
growing at such a rate, it’s alarming.  

• Kyle (no last name provided), of Wake Forest, said he shares a lot of Mr. Snow’s 
concerns regarding growth. He said he understands growth is to happen. He 
purchased a home off Winding Way in Wake Forest and said a greenway trail is 
going in behind his house. He asked if there’s any negotiation or option to speak 
to someone about an alternate route to keep his privacy.  

• Sam Joyner, 1426 Country Club Dr. of Wake Forest, commended staff on the 
work they did on the Community Plan. He hopes the Board approves the plan.  

• Edith Heath, Fairway Villas Dr. of Wake Forest, commented on the loss of 
wildlife and nature. She said they need to think about what they’re doing with 
the land and try to preserve part of the community they have.  

• George Lambie, Centaur Rd. of Wake Forest, thought the meeting included 
discussion regarding the development at Forestville Rd. and Burlington Mills Rd. 
He asked if there’s a legal obligation from the town’s point of view to allow 
development or is the town duty-bound to allow all development to move 
forward regardless of the traffic impact. 

• Charles Vollmer, 1118 Fairway Villas Dr. of Wake Forest, said Wake Forest has 
the opportunity to continue the uniqueness of the town by not following other 
towns. Mr. Vollmer said the golf course is not abandoned but has been taken 
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back by the trees and wildlife. He said it’s serving its best purpose now. He said 
it should be left as open space and converted to nature trails for people to enjoy.  

 
Mayor Jones asked if anyone wished to speak. No one came forward to speak. Mayor 
Jones closed the public hearing. 
 
4.B. Public hearing on an annexation petition submitted by George C. Mackie Jr. and 
Martha Mackie for property associated with Hamlet at Quail Crossing located at 1423 
Deerfield Crossing Drive, being Wake County Tax PIN 1850-26-8976 (portion) and 
adjacent rights-of-way. 
 
Laura Hollman with McAdams Company, 201 Glenwood Ave, Ste. 201 Raleigh, NC 
stated she’s in attendance to represent the applicant and answer any questions.  
 
Mayor Jones asked if anyone wished to speak. No one came forward to speak. Mayor 
Jones closed the public hearing. 
 
4.C. Public Hearing on a petition requesting contiguous annexation submitted by 
Ammons Property Two LLC for property associated with Traditions Townhomes 
located at 0 Traditions Grande Boulevard being Wake County PIN 1851-12-8142 and 
adjacent rights-of-way being approximately 7.5617 acres. 
 
Mayor Jones asked if anyone wished to speak. No one came forward to speak. Mayor 
Jones closed the public hearing. 
 
4.D. Public Comment: If anyone would like to address the Board of Commissioners 
on an item other than a public hearing item during the time of public comment, please 
sign up with the Town Clerk prior to the meeting. Each speaker is asked to limit 
comments to 5 minutes. Please provide the clerk with copies of any handouts you have 
for the Board. Although the Board is interested in hearing your concerns, speakers 
should not expect Board action or deliberation on subject matter brought up during the 
Public Comment segment. Topics requiring further investigation will be referred to the 
appropriate Town Staff and may be scheduled for a future agenda. Thank you for your 
consideration of the Board of Commissioners, staff and other speakers. 
 
Mayor Jones asked if anyone had any public comments. No one spoke. Mayor Jones 
closed the public comment.  
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5. Consent Agenda  
 
A Consent Agenda is a group of items passed with a single motion and vote.  These matters are 
of a generally routine nature.  No debate is allowable on any item included on the Consent 
Agenda.  If a Commissioner or any citizen of Wake Forest or its ETJ wants separate 
consideration of any item, it may be removed from the Consent Agenda by request.   
 
5.A. Updates to the Town of Wake Forest Record Retention Policy to incorporate 

Program Records. 
 
5.B. Approval of Appointments to Citizen Advisory Boards 
 
5.C. Approval of Acceptance of Grant - North Carolina Department of Environmental 

Quality 2022 Community Waste Reduction and Recycling Grant 
 
5.D. Approval to Amend the FY22 Pay Plan to Add a Full-Time Paralegal 
 
Mayor Jones asked if anyone would like an item removed from the consent agenda.  
 
Richard Ostergard, 8032 Hawkshead Rd. of Wake Forest, requested clarification on 
Consent Agenda Item 5.A. Updates to the Town of Wake Forest Record Retention 
Policy to incorporate Program Records. Mayor Jones asked if he’d like the item 
removed. Mr. Ostergard replied, no.  
 
ACTION: 
Mover: Commissioner Dyer moved to approve the consent agenda as presented.  
Seconder: Commissioner Wright.  
Vote: Motion carried 4-0. 
 
6. Legislative Items  
 
No Legislative Items were presented.  
 
7. Planning Items  
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7.A. Consideration of CPA-22-01, Revised Draft Town of Wake Forest Community 
Plan and Land Use Map (March 2, 2022 version) 
 
Commissioner Wright commended staff in working tirelessly on the plan. 
Commissioner Wright said he’d like to have Samuel Hodges and Pastor Jesse Pimentel 
come back to discuss their issues further.  
 
Commissioner Sliwinski thanked Assistant Planning Director Jennifer Currin and 
everyone who worked on the plan and provided input.  
 
Commissioner Shackleford is concerned about certain sections of the plan where it deals 
with the description or the desires for the Wake Forest Golf Course. He asked if there’s 
a better way to address what they’re trying to achieve. He has an issue referring to the 
property as “abandoned”. He believes it implies something different than what is 
happening to the property. Commissioner Shackleford commented the language “only 
permitted” east of Horse Creek and north of the existing ponds is limiting that 
property. Commissioner Dyer agreed with Commissioner Shackleford’s comments. 
 
Mayor Jones asked if the Board wanted to wait and have more discussion with staff 
regarding the language used in the plan.  
 
Commissioner Wright stated he’s fine voting as is.  
 
Ms. Currin stated, depending on the action the Board takes tonight, if the agenda item 
was to be tabled to a future Board of Commissioners Meeting, staff would request it be 
continued to the May 17, 2022 Board of Commissioners Meeting.  
 
Commissioner Sliwinski realized there’s concern about the language but is comfortable 
on voting. He said they’ve had plenty of time to discuss since the original draft came 
out in January 2022.  
 
Commissioner Dyer asked how are they going to address Church Initiative.  
Commissioner Wright replied, Mr. Pimentel’s property is a zoning issue so they can 
discuss that but as far as Church Initiative there may be a communication issue on what 
is and isn’t allowed. Commissioner Wright said he’d talk with Kyle after the meeting 
and give him the information he needs.  
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Commissioner Sliwinski inquired about the setup of the Land Use Map and if it would 
jeopardize the current uses on that property. Ms. Currin explained this is a guiding 
document and doesn’t affect any underlying entitlements, so it does not change the base 
zoning that currently exists.  
 
Commissioner Dyer asked what the statement “no development west of Horse Creek” 
means. Ms. Currin said it would mean no development or building. 
 
Commissioner Shackleford said this is supposed to be a guiding document but there is 
some very strong language used that sounds like something in an ordinance. Ms. 
Currin stated if the desire of the Board is for staff to go back and work on the language 
she’s happy to do so. She did state it’s a guiding document and is not an ordinance.  
 
ACTION: 
Mover: Commissioner Wright moved to approve CPA-22-01, Revised Draft Town of 
Wake Forest Community Plan and Land Use Map (March 2, 2022 version) as presented. 
Seconder: Commissioner Sliwinski.  
Vote: Motion tied 2-2. 
 
 Aye      Nay 
 Commissioner Wright   Commissioner Shackleford 
 Commissioner Sliwinski   Commissioner Dyer 
 
Ms. Currin asked if she could propose the following language to “primarily focused” 
opposed to “only permitted”, which may be something for the Board to consider.  
 
ACTION: 
Mover: Commissioner Shackleford moved to approve CPA-22-01, Revised Draft Town 
of Wake Forest Community Plan and Land Use Map (March 2, 2022 version) with the 
following amendment:  

• Amend the language to “primarily focused” opposed to “only permitted”.   
Seconder: Commissioner Dyer. 
Comments  

• Commissioner Shackleford reiterated his concern is the language “only 
permitted” is very strong, statutory like language, whereas this is a guiding 
document.  
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• Commissioner Wright said he understands what Commissioner Shackleford is 
saying but it’s not an ordinance. He said, respectfully, the document has been out 
for some time and hashing it out over a few words when it’s the will of the town, 
he’s standing firm.  

• Commissioner Sliwinski stated it’s not a statute and is a guiding document. He 
said if there’s a good reason to go against the language that case is allowed to be 
made.  

Vote: Motion tied 2-2. 
 
 Aye      Nay 
 Commissioner Shackleford   Commissioner Sliwinski 
 Commissioner Dyer    Commissioner Wright 
 

• Mayor Jones broke the tie vote and moved to approve CPA-22-01, Revised Draft 
Town of Wake Forest Community Plan and Land Use Map (March 2, 2022 
version) with the following amendment to the original motion. 

Vote: Motion carried 3-2.  
 
 Aye      Nay 
 Commissioner Shackleford   Commissioner Sliwinski 
 Commissioner Dyer    Commissioner Wright 
 Mayor Jones 
 
Ms. Currin read the following wording of the approved amendment:  

• These environmentally sensitive areas should be integrated into the site design as 
enhanced resident amenities with development “primarily focused” east of 
Horse Creek and north of the existing ponds running parallel to Country Club 
Drive.  

 
7.B. Consideration of a petition requesting annexation submitted by George C. 
Mackie Jr. and Martha Mackie for property associated with Hamlet at Quail Crossing 
located at 1423 Deerfield Crossing Drive, being Wake County Tax PIN 1850-26-8976 
(portion) and adjacent rights-of-way. 
 
ACTION: 
Mover: Commissioner Dyer moved to approve the petition requesting annexation 
submitted by George C. Mackie Jr. and Martha Mackie for property associated with 

30



 
Wake Forest Board of Commissioners 
Tuesday, April 19, 2022 
Page 19 of 21 
 
Hamlet at Quail Crossing located at 1423 Deerfield Crossing Drive, being Wake County. 
Tax PIN 1850-26-8976 (portion) and adjacent rights-of-way. 
Seconder: Commissioner Shackleford.  
Vote: Motion carried 3-1. 
 Aye      Nay 
 Commissioner Dyer    Commissioner Wright 
 Commissioner Shackleford     
 Commissioner Sliwinski 
 
7.C. Consideration of a petition requesting contiguous annexation submitted by 
Ammons Property Two LLC for property associated with Traditions Townhomes 
located at 0 Traditions Grande Boulevard being Wake County PIN 1851-12-8142 and 
adjacent rights-of-way being approximately 7.5617 acres. 
 
ACTION: 
Mover: Commissioner Wright moved to approve consideration of a petition requesting 
contiguous annexation submitted by Ammons Property Two LLC for property 
associated with Traditions Townhomes located at 0 Traditions Grande Boulevard being 
Wake County PIN 1851-12-8142 and adjacent rights-of-way being approximately 7.5617 
acres. 
Seconder: Commissioner Dyer.  
Vote: Motion carried 4-0. 
 
8. Administration and Financial Items  
 
No Administration and Financial Items presented. 
 
9. Public Services Items  
 
No Public Services Items presented. 
 
10. Parks and Recreation Items  
 
No Parks and Recreation Items presented.   
 
11. Public Safety Items  
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No Public Safety Items presented.   
 
12. Other Business  
 
12.A. Department Monthly Report 
 
Received. 
 
12.B. CIP Project Tracker 
 
Received. 
 
12.C. Strategic Plan 
 
Received. 
 
12.D. Wake County Tax Release 
 
Received. 
 
12.E. Commissioner Reports 
 
Commissioner Dyer will read the “National Day of Prayer” Proclamation on May 5, 2022 
at town hall. He attended the Historic Preservation Commission. The Wake Forest 
Garden Club will have a garden tour on April 29, 30, 2022.  
 
Commissioner Wright reminded everyone about the Wake Forest STEM Saturday Event 
held on April 30, 2022 at Joyner Park Community Center. The Forest Fest Event is on 
Saturday, April 23, 2022 at 9:00 a.m. to 2:00 p.m. in Downtown Wake Forest.  
 
Commissioner Sliwinski attended Friday Night on White. He attended the Easter Egg 
Hunt. He thanked the volunteers and staff for coming out to help with the Easter Egg 
Hunt. He’ll be volunteering at the Fire Department’s Drive- By Fish Fry. He spoke about 
the importance of “Mental Health Month”.  
 
Commissioner Shackleford had no update.  
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Mayor Jones announced the passing of Al Hinton. She said Mr. Hinton was the town’s 
first town engineer. Mr. Hinton also served on the Planning Board. Mayor Jones and 
Town Manager Padgett met with Wireless Research Center staff and visitors of the City 
of Wilmington. They came out to see the digital bridge at the Dubois Center. Mayor 
Jones received an email from a student from Wake County Schools who is part of a 
youth empowerment team in Wake County. The Wake County students are having a 
virtual tobacco free community forum on April 28, 2022. Mayor Jones will provide 
registration information to the Board of Commissioners if anyone is interested in 
attending. She hopes people attending the Forest Fest on Saturday will also stop by the 
Renaissance Centre to see the Guild of Artists Art Show. Mayor Jones informed the 
Board Culver’s will donate a portion of money spent on dinner to go towards the 
Purple Heart Foundation. She reminded everyone of the Fire Department’s Drive-By 
Fish Fry 
 
Town Manager Kip Padgett reminded Board members to sign the Code of Ethics and 
Rules of Procedure Forms. 
 
13. Adjournment 
 
ACTION: 
Mover: Commissioner Wright moved to adjourn.  
Seconder: Commissioner Sliwinski.  
Vote: Motion carried 4-0. 
 
With no further business to discuss, the meeting was adjourned at 7:42 p.m. 
 
Duly approved in open session this 17th day of May 2022. 
 
 
       ______________________________ 
(ATTEST)       Vivian A. Jones 
        Mayor  
            
__________________________________ 
Terry Savary  
Deputy Town Clerk 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-508-
Submitted by: Terry Savary 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Proclamation Proclaiming June 2022 as "Men's Health Month"

Recommendation:

Item Summary:

ATTACHMENTS
 Proclamation_RecognizingMen'sHealthMonth_May202217.pdf
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PROCLAMATION 

RECOGNIZING JUNE 2022 AS “MEN’S HEALTH MONTH” 

WHEREAS, despite advances in medical technology and research, men continue 
to live an average of five years less than women with Native American and African 
American men having the lowest life expectancy; and 

WHEREAS, COVID-19 variants continue to spread across the country, with the 
Centers for Disease Control reporting that males are more likely to die from this 
pandemic; and 

WHEREAS, encouraging safe behaviors including social distancing, wearing 
masks, and being vaccinated will help stop the spread of COVID-19; and 

WHEREAS, educating the public and health care providers about the importance 
of a healthy lifestyle and early detection of male health problems will result in 
reducing rates of mortality from disease; and 

WHEREAS, men who are educated about the value that preventive health care can 
play in prolonging their lifespan and their role as productive family members will 
be more likely to participate in health screenings; and 

WHEREAS, fathers who stay connected to their children and maintain a healthy 
lifestyle are role models for their children and have happier, healthier children; and 

WHEREAS, Men's Health Network worked with Congress to develop a national 
men's health awareness period as a special campaign to help educate men, boys, 
and their families about the importance of positive health attitudes and 
preventative health practices; and 

WHEREAS, the Men's Health Month website has been established at 
www.MensHealthMonth.org and features resources, proclamations, and 
information about awareness events and activities, including Wear Blue Day 
(www.WearBlueDay.com); and 

WHEREAS, the Town of Wake Forest Men's Health Month will focus on a broad 
range of men's health issues, including heart disease, mental health, diabetes, and 
prostate, testicular and colon cancer; and 
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WHEREAS, the citizens of this town are encouraged to increase awareness of 
the importance of a healthy lifestyle, regular exercise, and medical check-ups. 

NOW THEREFORE I, Vivian Jones, Mayor of Wake Forest, do hereby proclaim 
June 2022 as “Men’s Health Month” in Wake Forest, NC and encourage all our 
citizens to pursue preventative health practices and early detection efforts 
throughout the year. 

   
     
ATTEST:       Vivian A. Jones 

Mayor    
 
Theresa Savary 
Deputy Town Clerk 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-572-
Submitted by: Terry Savary 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Proclamation Recognizing June 3, 2022 as "Gun Violence Awareness Day"

Recommendation:

Item Summary:

ATTACHMENTS
 Proclamation_GunViolenceAwarenessDayMay2022.pdf
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2022 PROCLAMATION 
 

DECLARING THE FIRST FRIDAY IN JUNE TO BE 
NATIONAL GUN VIOLENCE AWARENESS DAY 

 
This proclamation declares the first Friday in June to be National Gun Violence 
Awareness Day in the Town of Wake Forest to honor and remember all victims and 
survivors of gun violence and to declare that we as a country must do more to reduce 
gun violence. 
 
WHEREAS, every day, more than 100 Americans are killed by gun violence, alongside 
more than 230 who are shot and wounded, and on average there are more than 13,000 
gun homicides every year; and 
 
WHEREAS, Americans are 25 times more likely to die by gun homicide than people in 
other high-income countries; and 
  
WHEREAS, North Carolina has an average of 1,388 gun deaths every year, with a rate 
of 13.3 deaths per 100,000 people. North Carolina has the 23rd highest rate of gun 
deaths in the US; and 
 
WHEREAS, gun homicides and assaults are concentrated in cities, with more than half 
of all firearm related gun deaths in the nation occurring in 127 cities; and 
 
WHEREAS, cities across the nation, including in Wake Forest, NC, are working to end 
the senseless violence with evidence based solutions; and 
 
WHEREAS, protecting public safety in the communities they serve is mayors’ highest 
responsibility; and 
 
WHEREAS, support for the Second Amendment rights of law-abiding citizens goes 
hand-in-hand with keeping guns away from people with dangerous histories; and 
 
WHEREAS, mayors and law enforcement officers know their communities best, are the 
most familiar with local criminal activity and how to address it, and are best positioned 
to understand how to keep their citizens safe; and 
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WHEREAS, gun violence prevention is more important than ever as the COVID-19 
pandemic continues to exacerbate gun violence after more than a year of increased gun 
sales, increased calls to suicide and domestic violence hotlines, and an increase in city 
gun violence; 
 
WHEREAS, in January 2013, Hadiya Pendleton was tragically shot and killed at age 15; 
and on June 3, 2022 to recognize the 24th birthday of Hadiya Pendleton (born: June 2, 
1997), people across the United States will recognize National Gun Violence Awareness 
Day and wear orange in tribute to - 
(1) Hadiya Pendleton and other victims of gun violence; and 
(2) the loved ones of those victims; and 
 
WHEREAS, the idea was inspired by a group of Hadiya’s friends, who asked their 
classmates to commemorate her life by wearing orange; they chose this color because 
hunters wear orange to announce themselves to other hunters when out in the woods 
and orange is a color that symbolizes the value of human life; and 
 
WHEREAS, anyone can join this campaign by pledging to wear orange on June 3, the 
first Friday in June in 2022, to help raise awareness about gun violence; and 
 
WHEREAS, by wearing orange on June 3, 2022 Americans will raise awareness about 
gun violence and honor the lives of gun violence victims and survivors; and 
 
WHEREAS, we renew our commitment to reduce gun violence and pledge to do all we 
can to keep firearms out of the wrong hands, and encourage responsible gun ownership 
to help keep our children safe. 
 
NOW, THEREFORE BE IT RESOLVED, that Vivian Jones of the Town of Wake Forest, 
NC declares the first Friday in June, June 3, 2022, to be National Gun Violence 
Awareness Day. I encourage all citizens to support their local communities’ efforts to 
prevent the tragic effects of gun violence and to honor and value human lives. 
 
This the 17th day of May, 2022. 

                                                    
Vivian A. Jones  
Mayor 

ATTEST: 
 
 
Theresa Savary 
Deputy Town Clerk 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-553-
Submitted by: Aileen Staples 
Submitting Department: Finance 
Meeting Date: May 17, 2022

SUBJECT
Public Hearing to receive public comment on the proposed FY 2022-2023 Budget

Recommendation:

Item Summary:

ATTACHMENTS
 2022-2023 Budget Public Hearing_summary.pdf
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Public Hearing to receive public comment on the proposed FY 2022-2023 Budget 

 

The purpose of this hearing is to receive public comment on the proposed budget for 
the upcoming fiscal year beginning July 1, 2022. A copy of the proposed budget is 
available on the website https://bit.ly/TOWFBudget for the public to view. 

A work session to review and discuss the proposed budget will be held on Tuesday, 
June 7 at 6:00 pm. 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-415-
Submitted by: Sherry Scoggins 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Public Comment: If anyone would like to address the Board of Commissioners on an item other than a public hearing
item during the time of public comment, please sign up with the Town Clerk prior to the meeting. Each speaker is asked
to limit comments to 5 minutes. Please provide the clerk with copies of any handouts you have for the Board. Although
the Board is interested in hearing your concerns, speakers should not expect Board action or deliberation on subject
matter brought up during the Public Comment segment. Topics requiring further investigation will be referred to the
appropriate Town Staff and may be scheduled for a future agenda. Thank you for your consideration of the Board of
Commissioners, staff and other speakers.

Recommendation:

Item Summary:

ATTACHMENTS

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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-552-
Submitted by: Aileen Staples 
Submitting Department: Finance 
Meeting Date: May 17, 2022

SUBJECT
Approval of Budget Ordinance Amendment # 4 for FY 2021 - 2022

Recommendation:
Approval as submitted

Item Summary:

ATTACHMENTS
 Budget Ordinance Amendment_summary.pdf
 Budget Ordinance Amendment #4.pdf
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Agenda Item: Budget Ordinance Amendment # 3 – FY 2021-2022 

 

Summary: North Carolina General Statutes 159-15 authorizes the governing board to amend 
the budget ordinance at any time after the ordinance is adopted. Amendments 
generally include additional revenues, appropriations from contingency for 
unforeseen events, transfers to/from capital reserve funds and/or fund balance 
and periodic modifications to capital projects funds. 

 

Attachments:  Summary worksheets 
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General Fund
Budget Amendment Worksheet
For the fiscal year ending June 30, 2022

Estimated Revenues: Dept. Budget Adopted
Prior  Budget 
Amendments

Current Budget 
Amendments

Amended 
Budget

56,497,285$         778,500            659,175           57,934,960       

Total Revenues 56,497,285           778,500            659,175           57,934,960       

Appropriations:
Governing Body 410 518,320                 (34,300)             21,900              505,920            
Legal Services 412 310,310                 240,000            550,310            
Administration 420 875,430                 108,935            2,500                986,865            
Communications 425 994,560                 11,500              1,006,060         
Human Resources 430 827,935                 10,850              838,785            
Downtown Development 435 458,175                 5,985                464,160            
Finance 440 1,369,625             1,369,625         
Information Technology 445 1,585,360             23,380              1,608,740         
Inspections 480 1,838,265             10,000              5,550                1,853,815         
Planning 490 2,727,150             343,485            186,700           3,257,335         
Public Facilities 500 2,906,935             153,635            14,175              3,074,745         
Public Safety:  Police 510 14,144,970           97,897              458,760           14,701,627       
Public Safety:   Fire 520 9,746,020             84,894              9,830,914         
Public Works:

PW Administration 530 291,575                 3,300                294,875            
Urban Forestry 535 229,820                 7,210                237,030            
Fleet Maintenance 550 601,525                 601,525            
Streets 560 3,040,000             38,319              160,440           3,238,759         
Solid Waste 580 4,617,620             232,600            25,100              4,875,320         

Engineering 540 1,568,360             218,420            1,786,780         
Parks, Recreation & Cultural Resources 620 4,368,280             35,250              4,403,530         
Transfers 999 6,859,265             (32,295)             6,826,970         
Total Appropriations 59,879,500           1,553,080        881,110           62,313,690       

Estimated revenues over total appropriations (3,382,215)$          (774,580)$        (221,935)$        (4,378,730)$     

Other financing sources (uses):
Sale of assets 125,000                 125,000           250,000            
Installment note proceeds 1,304,500             458,760           1,763,260         
Operating transfers from other funds:

Special Revenue Fund - DMSD 97,500                   97,500               
Special Revenue Fund - Police 62,615                   62,615               
Special Revenue Fund - Futures Fund -                     
Gen Capital Reserve Fund 60,000                   7,210                67,210               
Recreation Capital Reserve Fund 82,000                   82,000               

Proceeds from NCCHIP Reserve 450,000                 253,475            703,475            
Appropriated Fund Balance 1,200,600             513,895            (361,825)          1,352,670         

Total other financing sources 3,382,215             774,580            221,935           4,378,730         

Estimated revenues and other sources 
over appropriations and other uses -$                            -$                       -$                       -$                       

General Fund revenues

Budget Amendment # 4
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Fund Dept Account Project/Department Account Description Amount Fund Dept Account Project/Department Account Description Amount

1 100 000 4705 N/A 458,760         100 510 5740 Police Department 458,760          

2 100 000 4300 N/A 150,000         100 410 5205.050 Board of Commissioners 21,900            

100 000 4303 N/A 5,000              100 420 5405 Administration 2,500              
100 000 4351 N/A 108,500         100 435 5740 Downtown Development 5,985              
100 000 4352 N/A Building Permits - All Other 7,325              100 480 5580 Inspections Travel/Training/Schools 1,750              
100 000 4353 N/A 15,200            100 480 5640 Inspections 3,800              
100 000 4354 N/A 4,200              100 490 5300 Planning 186,700          
100 000 4355 N/A Subdivision Review 29,500            100 510 5740 Public Facilities Cap Outlay - Equipment 14,175            
100 000 4356 N/A Development Permit 14,700            100 560 5740 Streets Cap Outlay - Equipment 160,440          
100 000 4357 N/A Site Plan Review 2,500              100 580 5591 Solid Waste Fuel 5,000              
100 000 4358 N/A Commercial Building Plan Review 4,000              100 580 5615 Solid Waste Tools/Shop Supplies 20,100            
100 000 4361 N/A Utility/Street Inspection Fees 192,500         
100 000 4362 N/A 27,000            100 000 4990 N/A 361,825          
100 000 4366 N/A Fire Prevention Plan Review 2,850              
100 000 4370 N/A Erosion Control Permits 49,000            
100 000 4410 N/A Cemery Plot Sales 7,100              
100 000 4417 N/A Off Duty Police Officer 18,500            
100 000 4512 N/A 21,300            
100 000 4700 N/A Sale of capital assets 125,000         

1,242,935      1,242,935      
Explanation:

1 Recognize installment purchase proceeds received and allocate to respective line item (police vehicles).
2

Marketing/PR/Communications

Zoning Requests

Recognize additional revenues received, allocate to respective expenditure line items and reduce appropriated fund balance accordingly to reflect actual through May 31, 2022.

Budget Amendment # 4

Funds coming from: Funds going to: 

Town of Wake Forest

For the fiscal year ending June 30, 2022

Building Permits - Commercial

GENERAL FUND

Budget Amendment Request

Ad Valorem Taxes - Current Year

Penalties &  Interest

Sign Permits

Reinspection Fees

Sponsorship Revenue

Appropriated Fund Balance

Professional Services
Dues & Subscriptions

installment Purchase Proceeds Capital Outlay - Equipment

Cap Outlay - Equipment

Retiree Insurance Medical
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Fund Dept Account Project/Department Account Description Amount Fund Dept Account Project/Department Account Description Amount

400 000 4300 N/A 7,250              400 000 4990 N/A 7,250              

425 000 4490 N/A 19,500            425 626 5100 Renaissance Centre Salaries & Wages 4,500              
425 000 4495 N/A 5,000              425 626 5432 Renaissance Centre 2,600              
425 000 4500 N/A 4,000              425 626 5469 Renaissance Centre 1,500              
425 000 4710 N/A 4,500              425 626 5617 Renaissance Centre 500                  

425 626 5650 Renaissance Centre 23,400            
425 626 5670 Renaissance Centre 500                  

435 000 4332 Broadband_DuBois Center Federal Grants 1,200,000      435 638 5497 Broadband_DuBois Center Grant Pass Through 1,200,000      
435 000 4332 COVIDCoordinator Federal Grants 55,000            
435 000 4332 Vaccines Federal Grants 163,500          435 638 5904 COVIDCoordinator Transfer to General Fund 55,000            
435 000 4332 ComplianceMgr Federal Grants 712,500          435 638 5904 Vaccines Transfer to General Fund 152,000          
435 000 4332 Stormwater_MillerPark Federal Grants 1,325,000      435 638 5903 Vaccines Transfer to Special Revenue Fund 5,000              
435 000 4332 Stormwater_North Main Federal Grants 1,350,000      435 638 5905 Vaccines Transfer to Electric Fund 6,500              
435 000 4332 Stormwater_Flaherty Dam Federal Grants 950,000          435 638 5904 ComplianceMgr Transfer to General Fund 712,500          
435 000 4332 Stormwater_StreamRestore Federal Grants 2,700,000      435 540 5300 Stormwater_Miller Park Professional Services 325,000          
435 000 4332 Broadband_FireStationFiber Federal Grants 525,000          435 540 5730 Stormwater_Miller Park Cap Outlay - Improvements 1,000,000      
435 000 4332 Broadband_Smart City Federal Grants 505,000          435 540 5330 Stormwater_North Main Professional Services-Engineering 350,000          
435 000 4332 Broadband_CommunicationsPD Federal Grants 900,000          435 540 5735 Stormwater_North Main Cap Outlay - System Improvements 1,000,000      
435 000 4332 Public Safety_Ladder 5212 Federal Grants 1,350,000      435 540 5330 Stormwater_Flaherty Dam Professional Services-Engineering 350,000          
435 000 4332 Public Safety_SCBA Federal Grants 325,000          435 540 5730 Stormwater_Flaherty Dam Cap Outlay - Improvements 600,000          
435 000 4332 Public Safety_Patrol Vehicle Federal Grants 225,000          435 540 5300 Stormwater_StreamRestore Professional Services 700,000          
435 000 4332 Economic Impact_Holding Park Federal Grants 955,000          435 540 5730 Stormwater_StreamRestore Cap Outlay - Improvements 2,000,000      
435 000 4332 Economic Impact_Transit Federal Grants 750,000          435 445 5730 Broadband_FireStationFiber Cap Outlay - Improvements 525,000          
435 000 4332 Economic Impact_NE Neighborhood Federal Grants 550,000          435 445 5735 Broadband_Smart City Cap Outlay - System Improvements 505,000          

435 525 5740 Broadband_CommunicationsPD Cap Outlay - Equipment 900,000          
435 525 5740 Public Safety_Ladder 5212 Cap Outlay - Equipment 1,350,000      
435 525 5740 Public Safety_SCBA Cap Outlay - Equipment 325,000          
435 525 5740 Public Safety_Patrol Vehicle Cap Outlay - Equipment 225,000          
435 638 5740 Economic Impact_Holding Park Cap Outlay - Equipment 955,000          
435 638 5335 Economic Impact_Transit Professional Services-Consulting 250,000          
435 638 5735 Economic Impact_Transit Cap Outlay - System Improvements 500,000          
435 638 5497 Economic Impact_NE Neighborhood Grant Pass Through 550,000          

14,581,250    14,581,250    
Explanation:

WAKE FOREST RENAISSANCE CENTRE

Recognize additional DMSD taxes received and reduce appropriated fund balance. 
Recognize additional revenues received and allocate to respective expenditure line items to reflect actual through May 31, 2022.
Amend budget and allocate to project codes per discussion at Board of Commissioners retreat for American Rescue Plan Act funds.

Advisory Board Expense

Miscellaneous Revenue Gross Reciepts Tax - Ticket Sales
Interfund Transfers Furniture/Office Upfit

Recreation - Programs

Recreation -Other Revenue R/M - Buildings & Grounds

Ad Valorem Taxes - Current Year Appropriated Fund Balance

DMSD FUND DMSD FUND

WAKE FOREST RENAISSANCE CENTRE

AMERICAN RESCUE PLAN ACT (ARPA) AMERICAN RESCUE PLAN ACT (ARPA)

Budget Amendment #4
Town of Wake Forest

Budget Amendment Request
For the fiscal year ending June 30, 2022

OTHER FUNDS

Funds coming from: Funds going to: 

Recreation -Special Programs
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PROJECT DESCRIPTION / INFORMATION ESTIMATED SUBTOTAL ESTIMATED TOTAL

STORMWATER

Downtown Stormwater Control Measure / Stream Restoration (Miller Park) $1,325,000

Stormwater Improvements & Enhancements 3,650,000

	 Flaherty Dam (Upper) $950,000 

	 Stream Restoration & Watershed Studies 700,000

	 Annual SCM 500,000

	 Pipe Upgrades 1,500,000

City of Raleigh – North Main Improvements 1,350,000

Total $6,325,000 

BROADBAND

Park and Downtown Wireless Connectivity / Smart City (Broadband) 505,000

Fiber Installation – Fire Stations (Broadband) 525,000

Communications Upgrade / Replacement (Police) 900,000

WRC / DuBois Broadband Initiative (Northeast Area) 1,200,000

Total $3,130,000

PUBLIC SAFETY / EQUIPMENT CATCH UP

Replace Fire Engine Ladder (5212) 1,350,000

Fire Equipment Replacement (SCBA) 325,000

Patrol Vehicle Replacement – Catch Up 225,000

Total $1,900,000

PUBLIC HEALTH / EMERGENCY / NEGATIVE ECONOMIC IMPACT

ARP Vaccine Incentives – October 2021 163,500

COVID 19 Coordinator ($23/hr) – 20 hour weeks 55,000

Personnel (Project Manager & Compliance Reporting) – 4 years, 2 positions 712,500

Holding Park – Inclusive Playground 955,000

Transit Expansion 750,000

NE Neighborhood Improvements / Food Security 550,000

Total $3,186,000

TOTAL ESTIMATED COSTS $14,541,000

American Rescue Plan Act
	 ESTIMATED AMOUNT: $14,541,000
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-555-
Submitted by: Aileen Staples 
Submitting Department: Finance 
Meeting Date: May 17, 2022

SUBJECT
Approval of fee adjustment for audit contract with Cherry Bekaert, LLP for fiscal year ended June 30, 2022

Recommendation:
Approval as submitted

Item Summary:

ATTACHMENTS
 Audit services amendment _summary.pdf
 Resolution2022-24AuthorizingFeeAdjustmentforAuditContractwithCherryBegaertLLPTOWF_May202217.pd

f
 Town of Wake Forest 6-30-22 LGC Contract.pdf
 Town of Wake Forest 6-30-22 Audit Eng Letter.pdf
 5 year quote for WF.pdf
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Approval of fee adjustment for audit contract with Cherry Bekaert, LLP for fiscal year ended 
June 30, 2022 

 

The town is entering the fourth year of the current five-year agreement with Cherry 
Bekaert, LLP (CB) to provide audit services for the fiscal year ending June 30, 2022. 
The pricing structure agreed upon in 2018 is a challenge given the significant change 
in the general market (inflation) coupled with an increase on the demand for auditors, 
especially government auditors in North Carolina. The attached audit contract reflects 
the increase to $55,250 which includes two major programs for single audit (i.e., 
Powell Bill and ARPA). This fee is inline with the fees being proposed by CB to other 
local municipalities in Wake County that are in similar size and complexity to the town.  

Prior to the relationship with CB, the town used the same audit firm for over 30 years 
and enjoyed a long-standing professional relationship. In 2013, we recognized that 
with the town’s growth and our desire for technology as well as other services larger 
firms can provide, we felt it was best to go through the RFP process – at that time we 
received eight proposals. It came down to three firms:  CB, Martin Starnes & 
Associates and Joyce and Company (our previous auditor) with CB being the lowest 
bidder, however it was really about the qualifications and other services.  

Audit firms have to be approved by the Local Government Commission (LGC) to 
conduct governmental audits. The LGC has a standard form contract (attached) that 
is completed each year as required by state statute before any audit work can 
commence.  Every invoice submitted is subject to approval by the LGC before the town 
can issue payment.  

Staff feels the pricing structure is reasonable and recommends approval of increased 
amount. Funds have been included in the FY 23 Proposed Budget.  

 

Attachments: Resolution; Audit Contract; FY 22 Engagement Letter; 5 year Quote from 2018 
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RESOLUTION 2022-24 
 

RESOLUTION AUTHORIZING FEE ADJUSTMENT FOR AUDIT CONTRACT 
WITH CHERRY BEKAERT, LLP 

TOWN OF WAKE FOREST, NORTH CAROLINA 
 

WHEREAS the Town of Wake Forest is entering the fourth year of the current 
five-year agreement for audit services for the fiscal year ending June 30, 2022; and 

 
WHEREAS the Town of Wake Forest acknowledges the significant change in the 

market due to inflation along with the increase on the demand for auditors has resulted 
in the necessity of a price increase. In December 2018, the fee for June 30, 2022, was 
listed as $41,000 as part of the five-year agreement; and 

 
WHEREAS, the Town of Wake Forest has enjoyed a positive professional 

relationship with Cherry Bekaert, LLP over the previous several years. They have been 
responsive, provided strong service and guidance and overall an asset to supporting the 
goal of fiscal strength as identified in the strategic plan; and  

 
WHEREAS the Town of Wake Forest acknowledges the fee increase to $55,250 is 

inline with audit fees to other local municipalities in Wake County that are in similar in 
size and complexity; and  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of 
Wake Forest authorizes the increase submitted by Cherry Bekaert, LLP and the Chief 
Financial Officer to enter into the annual audit contract for the upcoming fiscal year as 
presented. 
  
 This the 17th day of May 2022. 
 
      
ATTEST:       Vivian A. Jones   
        Mayor 
         
 
Theresa Savary 
Deputy Town Clerk 
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The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within four months of FYE 

The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types).

At a minimum, the Auditor shall conduct audit and render report in accordance with GAAS. The 
Auditor shall perform the audit in accordance with Government Auditing Standards if 

. 
Uniform

Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
the State Single Audit Implementation Act  This audit and all associated audit documentation may be subject 

to review by Federal and State agencies in accordance with Federal and State laws, including the staffs of the 
Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit requires a federal 
single audit  the Uniform Guidance (§200.501), it is recommended that the Auditor and 
Governmental Unit(s) jointly agree, in advance of the execution of this contract, which party is responsible for 
submission of the audit and the accompanying data collection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review 
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board). 

Page 1 

Governing Board 

Primary Government Unit

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending  

Board of Commissioners

Town of Wake Forest, North Carolina

N/A

Cherry Bekaert LLP

3800 Glenwood Avenue, Suite 200, Raleigh, North Carolina 27612

06/30/22 10/31/22
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If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC taff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 201  revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC aff within four months of fiscal year end. If it becomes necessary to amend th

, an amended contract along with a written 
explanation of the  shall be submitted to the Secretary of the LGC for approval.

It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

All local government and public authority contracts for audit or audit-related work require the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit’s (Units’) records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature.

Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings.)[G.S.
159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked ‘approved ’with approval date shall be returned to
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the Auditor to present to the Governmental Unit(s) for payment. This  is not applicable to 
contracts for audits of hospitals. 

In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditor may incur from work paper or peer reviews or any other quality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC
State Board of CPA Examiners (see Item 13).

If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC taff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC taff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed 
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the 
audit report upon submission to LGC Staff.

The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the 
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond 
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission 
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC 
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements, those
corrections shall be provided within three business days of notification unless another deadline is agreed to by
LGC taff.

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation, 
or both as may be agreed upon by the Governing Board and the Auditor. 

If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
ospitals). This amended contract shall be completed in full, including a written explanation of the change, 

signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for 
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the 
Governing Board, and the Auditor.

A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item  of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the p
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and 
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to 
the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.

This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no termination
shall be effective until approved in writing by the Secretary of the LGC.

The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

or all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicable). Financial statement preparation
assistance shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.
All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor 
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both 
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the 
person identified as having the appropriate SKE for the Governmental Unit. 
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The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at 

Page  
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards,2018 Revision. Refer to Item 2  of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without his information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the  non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title :    Email Address: 

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in
the engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC.
See Items 8  for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report  applicable compliance reports
  (if required) the Auditor may submit invoices for

approval for services rendered , not to exceed 75% of the billings
Should the 75% cap provided 

below conflict with the cap calculated by LGC taff based on the billings on file with the LGC, the LGC
calculation prevails. All invoices for services rendered in an audit engagement as defined in 20 NCAC .0503 
shall be submitted to the Commission for approval before any payment is made. Payment before approval is a 
violation of law. (This  not applicable to contracts and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES 

Primary Government Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 
All Other Non-Attest Services $ 
75% Cap for Interim Invoice Approval 
(not applicable to hospital contracts) 

$ 

DPCU FEES (if applicable) 
Discretely Presented Component Unit 

Audit Fee $ 

Additional Fees Not Included in Audit Fee: 

Fee per Major Program $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 
75% Cap for Interim Invoice Approval 
(not applicable to hospital contracts) 

$ 

Page  

  

✔

Aileen Staples Chief Financial Officer astaples@wakeforestnc.gov

Town of Wake Forest, North Carolina
55,250 (includes 2 major programs)

4,000 to $5,000 per major program over 2

N/A
N/A

30,000.00

N/A
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm

Authorized Firm Representative (typed or printed) Signature

Date Email Address

GOVERNMENTAL UNIT

Governmental Unit

Date Primary Government Unit Governing Board Approved Audit Contract
(G.S. 59-34(a) or G.S.115C-447(a))

Mayor/Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICAT

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Cherry Bekaert LLP

April Adams

04/18/22 aadams@cbh.com

Town of Wake Forest, North Carolina

Aileen Staples

astaples@wakeforestnc.gov
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Page

SIGNATURE PAGE – DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Audit 
Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

DPCU – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

 Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

N/A

PRINT
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April 18, 2022  

VIA EMAIL: 
astaples@wakeforestnc.gov 

Ms. Aileen Staples, Finance Director 
Town of Wake Forest, North Carolina 
301 South Brooks Street 
Wake Forest, North Carolina 27587 

Dear Ms. Staples: 

This engagement letter between Town of Wake Forest, North Carolina (hereafter referred to 
as the “Town” or “you” or “your” or “management”) and Cherry Bekaert LLP (the “Firm” or 
“Cherry Bekaert” or “we” or “us” or “our”) sets forth the nature and scope of the services we 
will provide, the Town’s required involvement and assistance in support of our services, the 
related fee arrangements, and other Terms and Conditions, which are attached hereto and 
incorporated by reference, designed to facilitate the performance of our professional services 
and to achieve the mutually agreed-upon objectives of the Town. 

Summary of services 
We will provide the following services to the Town as of and for the year ended 
June 30, 2022: 

Audit and attestation services 

1. We will audit the basic financial statements of the Town as of and for the year ended
June 30, 2022 including the governmental activities, the business type activities,
each major fund and the remaining fund information, including the disclosures.

2. We will audit the schedule of expenditures of federal and state awards. As part of our
engagement we will apply certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or the financial statements themselves, and
other additional procedures in accordance with auditing standards generally
accepted in the United States of America (“GAAS”).

3. We will audit the individual fund statements and schedules and the other schedules.
As part of our engagement, we will apply certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or the financial statements
themselves, and other additional procedures in accordance with GAAS.

4. We will apply limited procedures to the required supplementary information (“RSI”)
(e.g., pension plan information or Town’s management’s discussion and analysis
(MD&A)), which will consist of inquiries of Town’s management about the methods of
preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the financial statements.

 

cbh.com 

 

 

cbh.com 
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5. The introductory and statistical sections accompanying the financial statements will 
not be subjected to the auditing procedures applied in our audit of the financial 
statements and our auditor’s report will not provide an opinion or any assurance on 
that information. 

Nonattest accounting and other services 

We will provide the following additional services: 

1. Complete the appropriate sections of and sign the Data Collection Form. 

Your expectations 
As part of our planning process, we have discussed with you your expectations of Cherry 
Bekaert, changes that occurred during the year, your views on risks facing you, any 
relationship issues with Cherry Bekaert, and specific engagement arrangements and timing. 
Our services plan, which includes our audit plan, is designed to provide a foundation for an 
effective, efficient, and quality-focused approach to accomplish the engagement objectives 
and meet or exceed the Town’s expectations. Our services plan will be reviewed with you 
periodically and will serve as a benchmark against which you will be able to measure our 
performance. Any additional services that you may request, and that we agree to provide, will 
be the subject of separate written arrangements. 

The Town recognizes that our professional standards require that we be independent from 
the Town in our audit of the Town’s financial statements and our accompanying report in 
order to ensure that our objectivity and professional skepticism have not been compromised. 
As a result, we cannot enter into a fiduciary relationship with the Town and the Town should 
not expect that we will act only with due regard to the Town’s interest in the performance of 
this audit, and the Town should not impose on us special confidence that we will conduct this 
audit with only the Town’s interest in mind. Because of our obligation to be independent of 
the Town, no fiduciary relationship will be created by this engagement or audit of the Town’s 
financial statements. 

The engagement will be led by April Adams, who will be responsible for assuring the overall 
quality, value, and timeliness of the services provided to you. 

Audit and attestation services  
Our audit will be conducted in accordance with GAAS; and the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the provisions of Uniform Guidance; the Single Audit Act Amendments of 
1996; State Single Audit Implementation Act and OMB Guidance for Grants and Agreements 
(2 CFR 200) and the State Single Audit Implementation Act. The objective of our audit is to 
obtain reasonable assurance about whether the Town’s basic financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and issue an auditor’s 
report that includes our opinion(s) about whether the Town’s basic financial statements are 
presented fairly, in all material respects, in conformity with U.S. generally accepted 
accounting principles (“GAAP”) and to report on the fairness of the additional information 
referred to in the Summary of Services section when considered in relation to the basic 
financial statements taken as a whole. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. Misstatements, including omissions, can arise from fraud or 
error and are considered material if there is a substantial likelihood that, individually or in the 

62



Town of Wake Forest, North Carolina 
April 18, 2022 
Page 3 

 

aggregate, they would influence the judgment of a reasonable user made based on the 
financial statements in conformity with the basis of accounting noted above. The objective 
also includes reporting on: 

 Internal control over financial reporting and compliance with the provisions of 
applicable laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a material effect on the financial statements in accordance with 
Government Auditing Standards. 

 Internal control over compliance related to major programs and an opinion (or 
disclaimer of opinion) on compliance with laws, regulations and the provisions of 
contracts or grant agreements that could have a direct and material effect on each 
major program in accordance with the Single Audit Act Amendments of 1996 and 
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”) the State Single Audit Implementation Act.  

Auditor’s responsibilities for the audit of the financial 
statements 
We will conduct our audit in accordance with GAAS and the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States, and will include tests of accounting records, a determination of major 
programs in accordance with Uniform Guidance, and other procedures as deemed necessary 
to enable us to express such opinions about whether the financial statements are fairly 
presented, in all material respects, in conformity with GAAP. We will also: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Obtain an understanding of the Town and its environment, including internal control 
relevant to the audit, sufficient to identify and assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and to design 
and perform audit procedures responsive to those risk, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion(s). The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the 
overall presentation of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in 
a manner that achieves fair presentation. 

 Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstance, but not for the purpose of 
expressing an opinion on the effectiveness of the Town’s internal control. However, 
we will communicate to you in writing concerning any significant deficiencies or 
material weaknesses in internal control relevant to the audit of the financial 
statements that we have identified during the audit. 
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 Conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Town’s 
ability to continue as a going concern for a reasonable period of time. 

Nonattest accounting and other services 
In connection with any of the audit, accounting, or other services noted below, we will provide 
a copy of all schedules or other support for you to maintain as part of your books and records 
supporting your basic financial statements. You agree to take responsibility for all documents 
provided by Cherry Bekaert and will retain copies based on your needs and document 
retention policies. By providing these documents to you, you confirm that Cherry Bekaert is 
not responsible for hosting your records or maintaining custody of your records or data and 
that Cherry Bekaert is not providing business continuity or disaster recovery services. You 
confirm you are responsible for maintaining internal controls over your books and records 
including business continuity and disaster recovery alternatives. In addition, any documents 
provided to Cherry Bekaert by the Town in connection with these services will be considered 
to be copies and will not be retained by Cherry Bekaert after completion of the accounting 
and other services. You are expected to retain anything you upload to a Cherry Bekaert 
portal and are responsible for downloading and retaining anything we upload in a timely 
manner. Portals are only meant as a method of transferring data, are not intended for the 
storage of client information, and may be deleted at any time. You are expected to maintain 
control over your accounting systems to include the licensing of applications and the hosting 
of said applications and data. We do not provide electronic security or back-up services for 
any of your data or records. Giving us access to your accounting system does not make us 
hosts of information contained within. 

The accounting and other services described in this section are nonaudit services, which do 
not constitute audit services under Government Auditing Standards, and such services will 
not be conducted in accordance with Government Auditing Standards. We will perform the 
services in accordance with applicable professional standards. We, in our sole professional 
judgment, reserve the right to refuse to perform any procedure or take any action that could 
be construed as assuming Town’s management responsibilities. 

In conjunction with providing these accounting and other services, we may use third party 
software or templates created by Cherry Bekaert for use on third party software. 
Management expressly agrees that the Town has obtained no rights to use such software or 
templates and that Cherry Bekaert’s use of the Town’s data in those applications is not 
deemed to be hosting, maintaining custody, providing business continuity, or disaster 
recovery services. 

Accounting services 
We will advise Town’s management about the application of appropriate accounting 
principles, and may propose adjusting journal entries to the Town’s financial statements. The 
Town’s management is responsible for reviewing the entries and understanding the nature of 
any proposed entries and the impact they have on the Town’s financial statements. If, while 
reviewing the journal entries, the Town’s management determines that a journal entry is 
inappropriate, it will be the Town’s management’s responsibility to contact us to correct it.  

Data collection form 
We will complete the appropriate sections of and sign the Data Collection Form that 
summarizes our audit findings. We will provide copies of our reports to the Town; however, it 
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is the Town’s management’s responsibility to submit the reporting package (including 
financial statements, schedule of expenditures of federal awards, summary schedule of prior 
audit findings, auditors’ reports, and corrective action plan) along with the Data Collection 
Form to the designated federal audit clearinghouse and, if appropriate, to pass-through 
entities. The Data Collection Form and the reporting package must be submitted within the 
earlier of 30 days after receipt of the auditors’ reports or nine months after the end of the 
audit period. 

Town’s management responsibilities related to accounting and 
other services 
For all nonattest services we perform in connection with the engagement, you are 
responsible for designating a competent employee to oversee the services, make any 
management decisions, perform any management functions related to the services, evaluate 
the adequacy of the services, retain relevant copies supporting your books and records, and 
accept overall responsibility for the results of the services.  

Prior to the release of the report, the Town’s management will need to sign a representation 
letter acknowledging its responsibility for the results of these services, and acknowledging 
receipt of all appropriate copies.  

Town’s management responsibilities related to the audit 
The Town’s management is responsible for (1) designing, implementing, and maintaining 
internal controls, including internal controls over federal awards, and for evaluating and 
monitoring ongoing activities, relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error, and to 
help ensure that appropriate goals and objectives are met; (2) following laws and regulations; 
(3) ensuring that there is reasonable assurance that government programs are administered 
in compliance with compliance requirements; and (4) ensuring that the Town’s management 
and financial information is reliable and properly reported. The Town’s management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and 
application of accounting principles; for the preparation and fair presentation of the financial 
statements, schedule of expenditures of federal awards and all accompanying information in 
conformity with GAAP; and for compliance with applicable laws and regulations (including 
federal statutes) and the provisions of contracts and grant agreements (including award 
agreements). Your responsibilities also include identifying significant contractor relationship in 
which the contractor has responsibility for program compliance and for the accuracy and 
completeness of that information. 

The Town’s management is responsible for making all financial records and related 
information available to us, including additional information that is requested for purposes of 
the audit (including information from outside of the general and subsidiary ledgers), and for 
the accuracy and completeness of that information. You are also responsible for providing us 
with (1) access to all information of which it is aware that is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation, identification of 
all related parties and all related-party relationships and transactions, and other matters, (2) 
access to personnel, accounts, books, records, supporting documentation, and other 
information as needed to perform an audit under the Uniform Guidance, (3) additional 
information that we may request for the purpose of the audit and (4) unrestricted access to 
persons within the Town from whom we determine it necessary to obtain audit evidence. 
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Your responsibilities include adjusting the financial statements to correct material 
misstatements and for confirming to us in the written representation letter that the effects of 
any uncorrected misstatements aggregated by us during the current engagement and 
pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent 
and detect fraud, and for informing us about all known or suspected fraud affecting the Town 
involving (1) the Town’s management, (2) employees who have significant roles in internal 
control, and (3) others where the fraud could have a material effect on the financial 
statements. Your responsibilities include informing us of your knowledge of any allegations of 
fraud or suspected fraud affecting the Town received in communications from employees, 
former employees, grantors, regulators, or other. In addition, you are responsible for 
identifying and ensuring that the Town complies with applicable laws, regulations contracts, 
agreements, and grants and for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, contracts, or grant agreements that we 
report. Additionally, as required by the Uniform Guidance, it is the Town’s management’s 
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and 
the terms and conditions of federal awards; take prompt action when instances of 
noncompliance are identified including noncompliance identified in audit findings; promptly 
follow up and take corrective action on reported audit findings; and prepare a summary 
schedule of prior audit findings and a separate corrective action plan. 

The Town’s management is responsible for identifying all federal awards received and 
understanding and complying with the compliance requirements and for the preparation of 
the schedule of expenditures of federal awards (including notes and noncash assistance 
received, and COVID-19 related concepts, such as lost revenues, if applicable) in conformity 
with the Uniform Guidance. You agree to include our report on the schedule of expenditures 
of federal and state awards in any document that contains and indicates that we have 
reported on the schedule of expenditures of federal and state awards. You also agree to 
include the audited financial statements with any presentation of the schedule of 
expenditures of federal and state awards that includes our report thereon. Your 
responsibilities include acknowledging to us in the written representation letter that (1) you 
are responsible for presentation of the schedule of expenditures of federal and state awards 
in accordance with the Uniform Guidance, (2) you believe the schedule of expenditures of 
federal and state awards, including its form and content, is stated fairly in accordance with 
the Uniform Guidance, (3) the methods of measurement or presentation have not changed 
from those used in the prior period or, if they have changed, the reasons for such changes), 
and (4) the Town has disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the schedule of expenditures of federal and 
state awards. 

You are responsible for the preparation of the supplementary information, which we have 
been engaged to report on, in conformity with GAAP. You agree to include our report on the 
supplementary information in any document that contains and indicates that we have 
reported on the supplementary information. You also agree to include the audited financial 
statements with any presentation of the supplementary information that includes our report 
thereon. Your responsibilities include acknowledging to us in the written representation letter 
that (1) you are responsible for presentation of the supplementary information in accordance 
with GAAP, (2) you believe the supplementary information, including its form and content, is 
fairly presented in accordance with GAAP, (3) the methods of measurement or presentation  
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have not changed from those used in the prior period (or, if they have changed, the reasons 
for such changes), and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the supplementary information. 

The Town’s management is responsible for establishing and maintaining a process for 
tracking the status of audit findings and recommendations. The Town’s management is also 
responsible for identifying and providing report copies of previous financial audits, attestation 
engagements, performance audits or other studies related to the objectives discussed in the 
Audit and attestation services section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from 
those audits, attestation engagements, performance audits, or other studies. You are also 
responsible for providing Town’s management views on our current findings, conclusions, 
and recommendations, as well as your planned corrective actions, for the report, and for the 
timing and format for providing that information. 

The Town’s management agrees to assume all management responsibilities relating to the 
financial statements, schedule of expenditures of federal awards and disclosures, and any 
other nonaudit services we provide. You will be required to acknowledge in the management 
representation letter our assistance with preparation of the financial statements, schedule of 
expenditures of federal awards, and disclosures, and that you have reviewed and approved 
the financial statements, schedule of expenditures of federal awards, and disclosures prior to 
their issuance and have accepted responsibility for them. Further, you agree to oversee the 
nonaudit services by designating an individual, preferably from senior management, with 
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them. 

Reporting 
Our report will be addressed to Board of Commissioners of the Town. Circumstances may 
arise in which our report may differ from its expected form and content based on the result of 
our audit. Depending on the nature of these circumstances, it may be necessary for us to 
modify our opinion or add emphasis-of-matter or other-matter paragraphs to our auditor’s 
report, or if necessary, withdraw from this engagement. If our opinion is other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed an opinion, we may 
decline to express opinions or issue reports, or may withdraw from this engagement. 

We will also issue written reports upon completion of our Single Audit. The Government 
Auditing Standards report on internal control over financial reporting and on compliance and 
other matters will include a paragraph that states that (1) the purpose of the report is solely to 
describe the scope of testing of internal control and compliance and the result of that testing, 
and not to provide an opinion on the effectiveness of the Town’s internal control or on 
compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. 
The Uniform Guidance report on internal control over compliance will include a paragraph 
that states that the purpose of the report on internal control over compliance is solely to 
describe the scope of testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Both reports will state that the report is 
not suitable for any other purpose. 
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Indemnification for known misrepresentations 
The Firm will rely on the Town’s management providing the above noted 
representations to us, both in the planning and performance of the audit, and in 
considering the fees that we will charge to perform the audit.  

Fees 
The estimated fees contemplate only the services described in the Summary of Services 
section of this letter. You may request that we perform additional services not addressed in 
this engagement letter. If this occurs, we will communicate with you concerning the scope of 
the additional services and the estimated fees. We also may issue a separate engagement 
letter covering the additional services. In the absence of any other written communication 
from us documenting such additional services, our services will continue to be governed by 
the terms of this engagement letter. If the Town’s management requests additional services 
not listed above, we will provide an estimate of those fees prior to commencing additional 
work.  

The following summarizes the fees for the services described above:  

Description of services Estimated fee 
Audit services  

Audit of the financial statements and 2 major single audit 
programs 

 

Accounting services   
Completion of Data Collection Form  

Total  $55,250 
 

Note the fee described above includes the assumption that compliance work to be 
performed in accordance with the Uniform Grant Guidance will consist of two major 
programs in the current year. If there are more than two single audit programs selected 
as major programs in the current year, each additional program audit will be charged 
at a rate of $4,000 to $5,000 per additional program.  

The fees will be billed periodically. Invoices are due on presentation. A service charge will be 
added to past due accounts equal to 1½% per month (18% annually) on the previous month’s 
balance less payments received during the month, with a minimum charge of $2.00 per 
month.  
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If the foregoing is in accordance with your understanding, please sign a copy of this letter in 
the space provided and return it to us. No change, modification, addition, or amendment to 
this letter shall be valid unless in writing and signed by all parties. The parties agree that this 
letter may be electronically signed and that the electronic signatures will be deemed to have 
the same force and effect as handwritten signatures. 
 
If you have any questions, please call April Adams at (919) 782-1040. 
 
Sincerely, 

CHERRY BEKAERT LLP 

 
 
 
 
ATTACHMENT – Engagement Letter Terms and Conditions 
 

 
TOWN OF WAKE FOREST, NORTH CAROLINA 
 
 
ACCEPTED BY:  

 
TITLE:  DATE:  
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Cherry Bekaert LLP 
Engagement Letter Terms and Conditions 
 

 

The following terms and conditions are an integral part of the attached engagement letter and 
should be read in their entirety in conjunction with your review of the letter. 

Limitations of the audit report  
Should the Town wish to include or incorporate by reference these financial statements and 
our report thereon into any other document at some future date, we will consider granting 
permission to include our report into another such document at the time of the request. 
However, we may be required by GAAS to perform certain procedures before we can give 
our permission to include our report in another document such as an annual report, private 
placement, regulator filing, official statement, offering of debt securities, etc. You agree that 
the Town will not include or incorporate by reference these financial statements and our 
report thereon, or our report into any other document without our prior written permission. In 
addition, to avoid unnecessary delay or misunderstandings, it is important to provide us with 
timely notice of your intention to issue any such document.  

Limitations of the audit process 
In conducting the audit, we will perform tests of the accounting records and such other 
procedures as we consider necessary in the circumstances to provide a reasonable basis for 
our opinion on the financial statements. We also will assess the accounting principles used 
and significant estimates made by the Town’s management, as well as evaluate the overall 
financial statement presentation. 

Our audit will include procedures designed to obtain reasonable assurance of detecting 
misstatements due to errors or fraud that are material to the financial statements. Absolute 
assurance is not attainable because of the nature of audit evidence and the characteristics of 
fraud. For example, audits performed in accordance with GAAS are based on the concept of 
selective testing of the data being examined and are, therefore, subject to the limitation that 
material misstatements due to errors or fraud, if they exist, may not be detected. Also, an 
audit is not designed to detect matters that are immaterial to the financial statements. In 
addition, an audit conducted in accordance with GAAS does not include procedures 
specifically designed to detect illegal acts having an indirect effect (e.g., violations of fraud 
and abuse statutes that result in fines or penalties being imposed on the Town) on the 
financial statements.  

Similarly, in performing our audit we will be aware of the possibility that illegal acts may have 
occurred. However, it should be recognized that our audit provides no assurance that illegal 
acts generally will be detected, and only reasonable assurance that illegal acts having a 
direct and material effect on the determination of financial statement amounts will be 
detected. We will inform you with respect to errors and fraud, or illegal acts that come to our 
attention during the course of our audit unless clearly inconsequential. In the event that we 
have to consult with the Town’s counsel or counsel of our choosing regarding any illegal acts 
we identify, additional fees incurred may be billed to the Town. You agree that the Town will 
cooperate fully with any procedures we deem necessary to perform with respect to these 
matters.  

We will issue a written report upon completion of our audit of the Town’s financial statements. 
If, for any reason, we are unable to complete the audit, or are unable to form, or have not 
formed an opinion on the financial statements, we may decline to express an opinion or 
decline to issue a report as a result of the engagement. We will notify the appropriate party 
within your organization of our decision and discuss the reasons supporting our position. 
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Audit procedures – general 
An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; therefore, our audit will involve professional judgment 
about the number of transactions to be examined and the areas to be tested. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by the Town’s management, as well as evaluating 
the overall presentation of the financial statements. We will plan and perform the audit to 
obtain reasonable rather than absolute assurance about whether the financial statements are 
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the Town or to acts by the Town’s management or employees acting on behalf 
of the Town. Because the determination of waste and abuse is subjective, Government 
Auditing Standards do not expect auditors to perform specific procedures to detect waste or 
abuse in financial audits, nor do they expect auditors to provide reasonable assurance of 
detecting waste and abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of 
internal control there is an unavoidable risk that some material misstatements may not be 
detected by us, even though the audit is properly planned and performed in accordance with 
GAAS and Government Auditing Standards. In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements. However, we will inform the appropriate 
level of the Town’s management of any material errors, fraudulent financial reporting, or 
misappropriation of assets that come to our attention. We will also inform the appropriate 
level of management of any violations of laws or governmental regulations that come to our 
attention, unless clearly inconsequential. Our responsibility as auditor is limited to the period 
covered by our audit and does not extend to any later periods for which we are not engaged 
as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts, and may include tests of the physical existence of inventories, and 
direct confirmation of receivables and certain assets and liabilities by correspondence with 
selected customers, funding sources, creditors and financial institutions. We will request 
written representations from your attorneys as part of the engagement, and they may bill you 
for responding to this inquiry. At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; schedule of 
expenditures of federal awards; federal award programs; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by GAAS. 

Audit procedures – internal controls 
Our audit will include obtaining an understanding of the Town and its environment, including 
internal controls relevant to the audit, sufficient to identify and assess the risks of material 
misstatement of the financial statements, whether due to error or fraud, and to design and 
perform audit procedures responsive to those risks and obtain evidence that is sufficient and 
appropriate to provide a basis for our opinion(s). The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal 
control. Tests of controls may be performed to test the effectiveness of certain controls that 
we consider relevant to preventing and detecting errors and fraud that are material to the 
financial statements and to preventing and detecting misstatements resulting from illegal acts 
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and other noncompliance matters that have a direct and material effect on the financial 
statements. Our tests, if performed, will be less in scope than would be necessary to render 
an opinion on internal control, including cybersecurity, and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing 
Standards. 

As required by the Uniform Guidance, we will perform tests of controls over compliance to 
evaluate the effectiveness of the design and operation of controls that we consider relevant to 
preventing or detecting material noncompliance with compliance requirements applicable to 
each major federal award program. However, our tests will be less in scope than would be 
necessary to render an opinion on those controls and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. However, during the audit, we will communicate to the 
Town’s management and those charged with governance internal control related matters that 
are required to be communicated under American Institute of Certified Public Accountants 
(“AICPA”) professional standards, Government Auditing Standards, and the Uniform 
Guidance. 

Audit procedures - compliance 
As part of obtaining reasonable assurance about whether the basic financial statements are 
free of material misstatement, we will perform tests of the Town's compliance with provisions 
of applicable laws and regulations, contracts and agreements, including grant agreements. 
However, the objective of those procedures will not be to provide an opinion on overall 
compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards. 

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with federal statutes, regulations, and the 
terms and conditions of federal awards applicable to major programs. Our procedures will 
consist of tests of transactions and other applicable procedures described in the OMB 
Compliance Supplement for the types of compliance requirements that could have a direct 
and material effect on each of the Town’s major programs. For federal programs that are 
included in the Compliance Supplement, our compliance and internal control procedures will 
relate to the compliance requirements that the Compliance Supplement identifies as being 
subject to audit. The purpose of these procedures will be to express an opinion on the Town’s 
compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance. 

Nonattest services (if applicable) 
All nonattest services to be provided in the attached engagement letter (if applicable) shall be 
provided pursuant to the AICPA Code of Professional Conduct. The AICPA Code of 
Professional Conduct requires that we establish objectives of the engagement and the 
services to be performed, which are described under nonattest services in the attached letter. 

You agree that the Town’s designated individual will assume all the Town’s management 
responsibilities for the nonattest services we provide; oversee the services by designating an 
individual, with suitable skill, knowledge, or experience; evaluate the adequacy and results of 
the services; and accept responsibility for them. In order to ensure we provide such services 
in compliance with all professional standards, the designated individual is responsible for:  
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 Making all financial records and related information available to us 
 Ensuring that all material information is disclosed to us 
 Granting unrestricted access to persons within the entity from whom we determine it 

necessary to obtain audit evidence  
 Identifying and ensuring that such nonattest complies with the laws and regulations 

The accuracy and appropriateness of such nonattest services shall be limited by the 
accuracy and sufficiency of the information provided by the Town’s designated individual. In 
the course of providing such nonattest services, we may provide professional advice and 
guidance based on knowledge of accounting, tax and other compliance, and of the facts and 
circumstances as provided by the Town’s designated individual. Such advice and guidance 
shall be limited as permitted under the AICPA Code of Professional Conduct. 

Communications 
At the conclusion of the audit engagement, we may provide the Town’s management and 
those charged with governance a letter stating any significant deficiencies or material 
weaknesses which may have been identified by us during the audit and our 
recommendations designed to help the Town make improvements in its internal control 
structure and operations related to the identified matters discovered in the financial statement 
audit. As part of this engagement, we will ensure that certain additional matters are 
communicated to the appropriate members of the Town. Such matters include (1) our 
responsibilities under GAAS, (2) the initial selection of and changes in significant accounting 
policies and their application, (3) our independence with respect to the Town, (4) the process 
used by Town’s management in formulating particularly sensitive accounting estimates and 
the basis for our conclusion regarding the reasonableness of those estimates, (5) audit 
adjustments, if any, that could, in our judgment, either individually or in the aggregate be 
significant to the financial statements or our report, (6) any disagreements with the Town’s 
management concerning a financial accounting, reporting, or auditing matter that could be 
significant to the financial statements, (7) our views about matters that were the subject of the 
Town’s management’s consultation with other accountants about auditing and accounting 
matters, (8) major issues that were discussed with the Town’s management in connection 
with the retention of our services, including, among other matters, any discussions regarding 
the application of accounting principles and auditing standards, and (9) serious difficulties 
that we encountered in dealing with the Town’s management related to the performance of 
the audit. 

Other matters 

Access to working papers 

The working papers and related documentation for the engagement are the property of the 
Firm and constitute confidential information. We have a responsibility to retain the 
documentation for a period of time to satisfy legal or regulatory requirements for records 
retention. It is our policy to retain all workpapers and client information for seven years from 
the date of issuance of the report. It is our policy to retain emails and attachments to emails 
for a period of 12 months, except as required by any governmental regulation. Except as 
discussed below, any requests for access to our working papers will be discussed with you 
prior to making them available to requesting parties. Any parties seeking voluntary access to 
our working papers must agree to sign our standard access letter. 
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We may be requested to make certain documentation available to regulators, governmental 
agencies (e.g., SEC, PCAOB, HUD, DOL, etc.), or their representatives (“Regulators”) 
pursuant to law or regulations. If requested, access to the documentation will be provided to 
the Regulators. The Regulators may intend to distribute to others, including other 
governmental agencies, our working papers and related documentation without our 
knowledge or express permission. You hereby acknowledge and authorize us to allow 
Regulators access to and copies of documentation as requested. In addition, our Firm, as 
well as all other major accounting firms, participates in a “peer review” program covering our 
audit and accounting practices as required by the AICPA. This program requires that once 
every three years we subject our quality assurance practices to an examination by another 
accounting firm. As part of the process, the other firm will review a sample of our work. It is 
possible that the work we perform for the Town may be selected by the other firm for their 
review. If it is, they are bound by professional standards to keep all information confidential. If 
you object to having the work we do for you reviewed by our peer reviewer, please notify us 
in writing.  

Electronic transmittals 
During the course of our engagement, we may need to electronically transmit confidential 
information to each other, within the Firm, and to other entities engaged by either party. 
Although email is an efficient way to communicate, it is not always a secure means of 
communication and thus, confidentiality may be compromised. As an alternative, we 
recommend using our Client Portal (“Portal”) to transmit documents. Portal allows the Town, 
us, and other involved entities to upload and download documents in a secure location. You 
agree to the use of email, Portal, and other electronic methods to transmit and receive 
information, including confidential information, between the Firm, the Town, and other third 
party providers utilized by either party in connection with the engagement. 

Use of third party providers  
In the normal course of business, we may on occasion use the services of an independent 
contractor or a temporary or loaned employee, all of whom may be considered a third party 
service provider. On these occasions, we remain responsible for the adequate oversight of all 
services performed by the third party service provider and for ensuring that all services are 
performed with professional competence and due professional care. We will adequately plan 
and supervise the services provided by the third party service provider; obtain sufficient 
relevant data to support the work product; and review compliance with technical standards 
applicable to the professional services rendered. We will enter into a contractual agreement 
with the third party service provider to maintain the confidentiality of information and be 
reasonably assured that the third party service provider has appropriate procedures in place 
to prevent the unauthorized release of confidential information to others.  

Subpoenas 

In the event we are requested or authorized by the Town, or required by government 
regulation, subpoena, or other legal process to produce our working papers or our personnel 
as witnesses with respect to our engagement for the Town, the Town will, so long as we are 
not a party to the proceeding in which the information is sought, reimburse us for our 
professional time and expense, as well as the fees and expenses of our counsel, incurred in 
responding to such a request at standard billing rates. 
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Dispute resolution provision 

This Dispute Resolution Provision sets forth the dispute resolution process and procedures 
applicable to any dispute or claim arising out of or relating to this engagement letter or the 
services provided hereunder, or any other audit or attest services provided by or on behalf of 
the Firm or any of its subcontractors or agents to the Town or at its request (“Disputes”), and 
shall apply to the fullest extent of the law, whether in contract, statute, tort (such as 
negligence), or otherwise.  

Mediation 
All Disputes shall be first submitted to nonbinding confidential mediation by written notice to 
the parties, and shall be treated as compromise and settlement negotiations under the 
standards set forth in the Federal Rules of Evidence and all applicable state counterparts, 
together with any applicable statutes protecting the confidentiality of mediations or settlement 
discussions. If the parties cannot agree on a mediator, the International Institute for Conflict 
Prevention and Resolution (“CPR”), at the written request of a party, shall designate a 
mediator.  

Arbitration procedures 
If a Dispute has not been resolved within 90 days after the effective date of the written notice 
beginning the mediation process (or such longer period, if the parties so agree in writing), the 
mediation shall terminate and the Dispute shall be settled by binding arbitration to be held at 
a mutually agreeable location. The arbitration shall be conducted in accordance with the CPR 
Rules for Non-Administered Arbitration that are in effect at the time of the commencement of 
the arbitration, except to the extent modified by this Dispute Resolution Provision (the 
“Rules”). The arbitration shall be conducted before a panel of three arbitrators. Each of the 
Town and the Firm shall designate one arbitrator in accordance with the “screened” 
appointment procedure provided in the Rules, and the two party-designated arbitrators shall 
jointly select the third in accordance with the Rules. No arbitrator may serve on the panel 
unless he or she has agreed in writing to enforce the terms of the engagement letter and to 
abide by the terms of the Rules. Except with respect to the interpretation and enforcement of 
these arbitration procedures (which shall be governed by the Federal Arbitration Act), the 
arbitrators shall apply the laws of the Commonwealth of Virginia (without giving effect to its 
choice of law principles) in connection with the Dispute. The arbitrators may render a 
summary disposition relative to all or some of the issues, provided that the responding party 
has had an adequate opportunity to respond to any such application for such disposition. Any 
discovery shall be conducted in accordance with the Rules. The result of the arbitration shall 
be binding on the parties, and judgment on the arbitration award may be entered in any court 
having jurisdiction. 

Costs 
Each party shall bear its own costs in both the mediation and the arbitration; however, the 
parties shall share the fees and expenses of both the mediators and the arbitrators equally. 

Waiver of trial by jury 

In the event the parties are unable to successfully arbitrate any dispute, controversy, 
or claim, the parties agree to WAIVE TRIAL BY JURY and agree that the court will hear 
any matter without a jury. 
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Independent contractor 

Each party is an independent contractor with respect to the other and shall not be construed 
as having a trustee, joint venture, agency, or fiduciary relationship. 

No third party beneficiaries 

The parties do not intend to benefit any third party by entering into this agreement, and 
nothing contained in this agreement confers any right or benefit upon any person or entity 
who or which is not a signatory of this agreement. 

Statute of limitations 

The Town agrees not to bring any claims against any partner or employee of the Firm in any 
form for any reason. The Town and the Firm agree that any suit arising out of or related to the 
services contemplated by this engagement letter must be filed within one year after the cause 
of action arises. The cause of action arises upon the earlier of (i) delivery of the final work 
product for which the firm has been engaged, (ii) where applicable, filing of the final work 
product for which the firm has been engaged, or (iii) the date which the services 
contemplated under this engagement letter are terminated by either party. 

Terms and conditions supporting fees 
The estimated fees set forth in the attached engagement letter are based on anticipated full 
cooperation from the Town’s personnel, timely delivery of requested audit schedules and 
supporting information, timely communication of all significant accounting and financial 
reporting matters, the assumption that unexpected circumstances will not be encountered 
during the audit, as well as working space and clerical assistance as mutually agreed upon 
and as is normal and reasonable in the circumstances. We strive to ensure that we have the 
right professionals scheduled on each engagement. As a result, sudden Town requested 
scheduling changes or scheduling changes necessitated by the agreed information not being 
ready on the agreed-upon dates can result in expensive downtime for our professionals. Any 
last minute schedule changes that result in downtime for our professionals could result in 
additional fees. Our estimated fees do not include assistance in bookkeeping or other 
accounting services not previously described. If, for any reason, the Town is unable to 
provide such schedules, information, and assistance, the Firm and the Town will mutually 
revise the fee to reflect additional services, if any, required of us to achieve these objectives.  

The estimated fees contemplate that the Town will provide adequate documentation of its 
systems and controls related to significant transaction cycles and audit areas. 

In providing our services, we will consult with the Town with respect to matters of accounting, 
financial reporting, or other significant business issues as permitted by professional 
standards. Accordingly, time necessary to affect a reasonable amount of such consultation is 
reflected in our fees. However, should a matter require research, consultation, or audit work 
beyond that amount, the Firm and the Town will agree to an appropriate revision in our fee. 

The estimated fees are based on auditing and accounting standards effective as of the date 
of this engagement letter and known to apply to the Town at this time, but do not include any 
time related to the application of new auditing or accounting standards that impact the Town 
for the first time. If new auditing or accounting standards are issued subsequent to the date of 
this letter and are effective for the period under audit, we will estimate the impact of any such  
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standard on the nature, timing, and extent of our planned audit procedures and will 
communicate with the Town concerning the scope of the additional procedures and the 
estimated fees. 
 
The Town agrees to pay all costs of collection (including reasonable attorneys’ fees) that the 
Firm may incur in connection with the collection of unpaid invoices. In the event of 
nonpayment of any invoice rendered by us, we retain the right to (a) suspend the 
performance of our services, (b) change the payment conditions under this engagement 
letter, or (c) terminate our services. If we elect to suspend our services, such services will not 
be resumed until your account is paid. If we elect to terminate our services for nonpayment, 
the Town will be obligated to compensate us for all time expended and reimburse us for all 
expenses through the date of termination. 

This engagement letter sets forth the entire understanding between the Town and the Firm 
regarding the services described herein and supersedes any previous proposals, 
correspondence, and understandings whether written or oral. Any subsequent changes to the 
terms of this letter, other than additional billings, will be rendered in writing and shall be 
executed by both parties. Should any portion of this engagement letter be ruled invalid, it is 
agreed that such invalidity will not affect any of the remaining portions. 
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Year Engagement Letter Fee Future Projections % increase from PY Comments
2014 42,500.00                          CB prepared FS
2015 42,500.00                          0% CB prepared FS
2016 36,000.00                          -15% 1st year CB did not prepare FS
2017 36,500.00                          1%
2018 37,000.00                          1%
2019 38,000.00                          3%
2020 39,000.00                          3%
2021 40,000.00                          3%
2022 41,000.00                          3%
2023 42,000.00                          3%

Legend
Years included in current proposal
Projected Years

Town of Wake Forest
5 year quote
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-564-
Submitted by: Terry Savary 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Approval of Ordinance Codification for the Town's Code of Ordinances, Supplement 16

Recommendation:

Item Summary:

ATTACHMENTS
 Ordiance2022-09CodificationOfSupplement16_May202217.pdf
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Ordinance 2022 – 09 
Codification of Ordinance Amendments 

 
Whereas, ordinances are dynamic and may be amended, added, or abolished as needed; 
 
Whereas, North Carolina General Statute 160A-77 requires municipalities with 
populations of 5,000 or more to adopt and maintain its code of ordinances; 
 
Whereas, the Town of Wake Forest periodically adopts a supplement, thus codifying 
our Town Code of Ordinances with the assistance of Municode, a codification service; 
 
Whereas, the Town of Wake Forest remitted the below 18 ordinance amendments to 
Municode for our Town Code of Ordinances: 
 
2012-06 
2014-33 
2016-02 
2019-09 
2021-20 

2021-22 
2021-30 
2021-37 
2021-39 
2021-45 

2021-50 
2021-51 
2021-53 
2021-54 
2021-55 

2021-56 
2021-57 
2021-58 

 
Whereas Municode named the above 18 ordinance amendments as Supplement 16; 
 
Whereas the Town Clerk’s Office has reviewed the proof for Supplement 16 and found 
the amendments for the Town of Wake Forest Code of Ordinances correct; 
 
Be it ordained, that the above 18 ordinances for Supplement 16 be incorporated into the 
Town of Wake Forest Town Code of Ordinances.   
 
Duly adopted this 17th day of May 2022.   
 
       _____________________________________ 
       Vivian A. Jones,  
       Mayor 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
________________________________________ _______________________________________ 
Terry Savary, CMC     Hassan Kingsberry 
Deputy Town Clerk     Town Attorney 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-571-
Submitted by: Candace Davis 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Resolution Affirming the Appointment of Town Clerk

Recommendation:
Affirm the appointment of Theresa Savary to serve as Town Clerk effective May 17, 2022.  

Item Summary:

ATTACHMENTS
 Resolution2022-25ApptOfTownClerkTheresaSavaryMay202217.pdf

81

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1371638/Resolution2022-25ApptOfTownClerkTheresaSavaryMay202217.pdf


TOWN OF WAKE FOREST 
RESOLUTION 2022-25 

 
A RESOLUTION AFFIRMING THE APPOINTMENT OF THERESA SAVARY  

TO THE POSITION OF TOWN CLERK 
 

WHEREAS, NC GS 160A-171 states there shall be a city clerk; and 
 
WHEREAS, the Town of Wake Forest currently has its position of Town Clerk vacant; 
and  
 
WHEREAS, this position was posted in accordance with Town recruitment and hiring 
practices and policies; and 
 
WHEREAS, an interview panel conducted interviews, and Deputy Town Clerk Theresa 
Savary was recommended for the position; and 
 
WHEREAS, the Town Manager has appointed Theresa Savary as Town Clerk upon 
affirmation of the Board of Commissioners. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Town 
of Wake Forest do hereby affirms the appointment of Theresa Savary to serve as Town 
Clerk effective May 17, 2022.   
 
Duly adopted this 17th day of May 2022. 
 
        
 
 
       ______________________________ 
ATTEST:      Vivian A. Jones 
       Mayor 
 
 
___________________________ 
Theresa Savary, CMC 
Deputy Town Clerk 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-567-
Submitted by: Michelle Michael 
Submitting Department: Planning 
Meeting Date: May 17, 2022

SUBJECT
Approval of a Resolution Recommending that the Mutschler House be Submitted for Listing in the National Register of
Historic Places

Recommendation:

Item Summary:

ATTACHMENTS
 Summary Sheet - Mutschler House National Register Listing Nomination
 Resolution2022-26RecommendMutschlerHousesubmittedtoNR.pdf
 Attachment 1 - Mutschler House Draft National Register Nomination Packet
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Agenda Item:   Approval of a Resolution Recommending that the Mutschler House be Submitted for 
Listing in the National Register of Historic Places 

Summary:   The Town of Wake Forest received notification from the North Carolina State Historic 
Preservation Office and request for public comment regarding the draft National Register 
Nomination for the Mutschler House. As a Certified Local Government (CLG) the State is 
required to provide the municipality sixty-days for the opportunity to comment on the 
draft National Register nomination. The Town solicited public comment via mailed public 
notification (within 500 feet of the property), Historic Preservation Commission 
newsletter, and Published Public Newspaper Notice. Comments were solicited both in 
writing and at a public comment session held on May 11, 2022, during the Historic 
Preservation Commission Meeting.  The Mutschler House appears to meet the criteria 
required for listing in the National Register of Historic Places. 

 
Attachments: Attachment 1: Mutschler House Draft National Register Nomination Packet 
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RESOLUTION 2022-26 

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE TOWN OF WAKE 
FOREST TO 

RECOMMEND THAT THE MUTSCHLER HOUSE BE SUBMITTED FOR LISTING 
IN THE NATIONAL REGISTER OF HISTORIC PLACES 

 
 
WHEREAS,  the North Carolina State Historic Preservation Office notified the Town of 
Wake Forest that the Mutschler House, within the Town of Wake Forest Extraterritorial 
Jurisdiction is being nominated to the National Register of Historic Places; and 
 
WHEREAS, the Town of Wake Forest provided the required opportunity for public 
comment via email and at a public comment session held at the Historic Preservation 
Commission meeting on May 11, 2022; and  
 
WHEREAS, the draft National Register Nomination for the Mutschler House appears to 
meet the criteria required for listing in the National Register of Historic Places; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of 
Wake Forest:   

 
Recommend that the Mutschler House be submitted for listing in the National 
Register of Historic Places to the North Carolina State Historic Preservation Office    
 
Duly adopted this 17th day of May 2022.  

 
 

 
Vivian A. Jones 
Mayor 

ATTEST: 
 
 
 
Theresa Savary, CMC 
Deputy Town Clerk 
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-437-
Submitted by: Terry Savary 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Department Monthly Report

Recommendation:

Item Summary:

ATTACHMENTS
 April 2022 Monthly Report.pdf
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April 2022 | Department Monthly Report                
 
 
 
 
 
 
 
 

Administration 
• All employees participated in a “Special Events & Emergency Preparedness” Training developed by the Strategic Performance, Risk 

Management, Police, Fire and Downtown Development Departments to provide a broad overview of event safety and how to prepare for, 
respond to and communicate emergencies properly. The 45 minute training session is also available to advisory boards and town volunteers 
who may be involved in planning and/or working an event. 

 

 

Communications 
 

ANNOUNCEMENTS 
Media Releases 38 

Email Announcements 19 
Town-to-Resident Phone Calls/Texts 0 

 

 
 

TOP 5 VIEWED PAGES ON WEBSITE 
RANK PAGE VIEWS 

1 Home 9,976 

2 Friday Night on White 7,793 

3 Six Sundays in Spring 2,780 

4 Bill Payment Options 2,353 

5 Jobs 2,287 

 
 
 

 

Downtown Development 
UPDATES PROVIDED QUARTERLY 

 
OCCUPANCY 
 JAN- MAR 2022 APR – JUNE 2022 

Occupancy Rate in Percentage 90% 90% 
 

 
 
 

 

 
 

NEW BUSINESSES 
 APRIL 2022 FISCAL YEAR-

TO- DATE 

Number of New Businesses 2    11 

Number of Businesses Closed 3    12 

25,462

60,788

10,193

14,621

1,075

18,254

1,166

22,953

54,059

9,511

12,483

775

16,630

811

Email Subscribers

Facebook Likes

Twitter Followers

Instagram Followers

App Downloads

Nextdoor

Linkedin

SUBSCRIBERS

Apr-22 Apr-21
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UPDATES PROVIDED QUARTERLY 

 
 

EVENTS 

FOURTH QUARTER EVENTS (APR - JUNE) ATTENDANCE 
IN 2022 

ATTENDANCE 
IN 2021 

FNOW April, Forest Fest 13,500 COVID 

• Friday Night on White returned April 8 with a great turnout 
downtown and everything went as planned. Everyone is glad to 
see the return of this annual series. A diaper changing station has 
been added on Owen Avenue to accommodate families with little 
ones. 

• WFD hosted the inaugural Forest Fest on April 23. This event 
was very well attended and had great support from community 
partners; Wake Forest Guild of Artists (Spring Art Market at the 
Renaissance Centre), Wake Forest Historical Museum (History 
Walking Tours of Downtown), Wake Forest Farmers Market 
(extended hours and craft market), and the Town of Wake Forest 
(Arbor Day tree seedling giveaway). WFD looks forward to 
making this an annual event each April. 

• The property at 303 Roosevelt Avenue and 150 North White 
Street has been purchased for redevelopment, which resulted in 
the closing of two businesses; Auto Care of Wake Forest and 
Calen’s Cars.  

• Special Event Emergency Planning was introduced to all staff at 
the end of April to ensure that everyone is prepared for potential 
emergency situations. This training was a collaboration between 
Strategic Performance, Fire, Police, Safety & Risk Management, 
and Downtown Development. 

Economic Development 

WFBIP MONTHLY NEWSLETTER 
 
WFBIP QUARTERLY REPORT 
 
 
The Wake Forest Business & Industry Partnership’s Quarterly Report 
is updated at the end of each quarter. 
 
Use Chrome, Firefox, Safari or Edge to view the newsletter and/or the report. 

 

REQUESTS FOR INFORMATION (RFIs) 
 MAR 2022 APRIL 2022 

Number of responses to RFIs    1    0 

 

BUSINESS RETENTION & EXPANSION (BRE) 
NAMES OF BUSINESSES VISITED THIS MONTH 

Benchmark Bank 

Abshire Ventures, LLC 

Moffat Pipe 

 

Engineering 

ENGINEERING PROJECTS Public Infrastructure, Environmental Engineering & Construction 
PROJECT CODE UPDATE 

Stormwater Infrastructure 
Assessment 

 The Town met with Freese and Nichols in person on 4/27/22 to review the criticality assessment 
integration with our GIS and to kick off Task 3, the annual stormwater budget and stormwater 
utility fee development.  The Engineering Department will host an internal working session to 
review policies and objectives for a potential stormwater utility.  (Project Manager – Monica 
Sarna) 

Wake Forest Reservoir  On March 15, 2022, the President signed into law the “Consolidated Appropriations Act, 2022” 
that includes $2.175 million for repairs at the Wake Forest Reservoir. The Town is currently 
waiting to hear from the Federal Emergency Management Agency (FEMA) regarding the 
processing and funding. On April 21, 2022, the second bid opening took place for the GG Hill 
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Lagoon Closure Project. Two bids were received. Staff is reviewing the documents and 
anticipates issuing the Notice of Award in May 2022. (Project Manager – Carrie Mitchell) 

Finance 
 

FINANCIAL TASKS COMPLETED 
TAX RETURNS & REPORTS COMPLETION DATE 

NC Sales and Use Tax Form E500 April 15 

941/NC-5Q Quarterly Payroll Tax Returns April 22 

ORBIT/LGERS Report – NC State Treasurer April 1 

Utility Sales Tax Return – E500 E April 12 

Wake County Prepared Food and Beverage April 15 

ACCOUNTING/FINANCE AMOUNT 

Total Accounts Payable Disbursement $1,555,609 

Total ePayables Disbursement      844,015 

Total Number of Invoices Paid             419 

Total Amount of Invoices Paid with credit card      425,902 

GENERAL TASKS AND OTHER ITEMS COMPLETION DATE 

Worked with financial advisors to prepare debt 
model for $75 million Bond referendum 
 
Submitted ARPA Expenditure report 

 
 
 
April 29 

FY 2022–2023 Budget COMPLETION DATE 

Assisted and prepared Proposed FY 23 Budget 
– Town Manager presented 

May 4 

 

PURCHASING / WAREHOUSE 
New Vendors Set Up 16 

Purchase Orders Processed 59 

Informal Quotes   14 

Surplus Items 
 
One (1) HUBSCO report 
submitted 
 
Staff awarded the bid for 
transformers to the low bidder 
– approximate delivery time is 
60 weeks.  

Sold 8 surplus items for $22,306 

 

NORTHERN WAKE FOOD SECURITY TEAM 
Staff Hours 14 hours per week (Drew Brown and Corey Johnson) 

Updates Resuming monthly in person meetings with CAFN 
Partnering with North Wake Back Pack buddies 
Looking into options for NCFST HUB participants 

 

Fire          
 
 

KEY STATS 
 MAR 2022 APRIL 2022 

Calls for Service    422 391 

Average Response Time     4:24 4:23 

 
 

TYPES OF CALLS 
 MAR 2022 APRIL 2022 

Fire    172 160 

Medical    220 202 
Motor Vehicle Accidents 
(MVA)    30 29 
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Human Resources 
  PROMOTIONS / TRANSFERS 

 

EMPLOYEE NAME DEPARTMENT POSITION DATE 

Tim Bailey Public Works Director, Public Works 4/4/2022 

  Joshua Michael    Planning Planner I 4/4/2022 
 

 
 

EMPLOYMENT 
 
Positions Filled      373 

Vacancies        26 

Total Authorized Positions 
FY 2020–22 

     399 

Information Technology 
 
 

SERVICE STATS 
 MAR 2022 APRIL 2022 

Service Requests Completed    474 306 

Network Uptime Percentage    99% 100% 

 
FIBER INFRASTRUCTURE DASHBOARD 

 
The Fiber Infrastructure Dashboard can be used to monitor the progress 
of the Fiber Installation Project. 
 
Use Chrome, Firefox, Safari, or Edge when viewing the dashboard. 

Inspections & Public Facilities 
 
 

RESIDENTIAL PERMITS 
 APRIL 2022 APRIL 2021 

Single-Family Dwelling    42   69  

Townhomes    23   36 

Duplexes    02   00  

Multi-Family Dwelling Units    00   01 

Other  129 125 

Total  196 231 

 
NON-RESIDENTIAL PERMITS 
 MAR 2022 APRIL2022 

New Commercial    02 00 

Fit-Ups    05 08 

Other    36 48 

Total    43 56 
 

160 202172 220

Calls for Service Fire Rescues

FIRE–KEY STATS

Apr-22 Mar-22

41%
52%

7%

TYPES OF CALLS

Fire Medical MVAs
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PUBLIC FACILITIES 
 MAR 2022 APRIL 2022 

Preventative Maintenance 
Completed 

   377   423 

Reactive Work Orders    2 
 

111 
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0
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RESIDENTIAL BUILDING PERMITS (last 6 months)

Single-Family Dwelling
Townhomes
Duplexes
Multi-Family Dwelling Units
Temporary Sales Office/Trailer
Accessory Structures
Additions/Renovations

1,921

150

729

1,919

455

626

Inspections Performed

Plan Review

Phone Calls Received

DEPARTMENTAL PRODUCTIVITY

Apr-22 Mar-22
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BUSINESSES 
FIT-UPS 
Hounds Town USA 222 Capcom Ave 

Seema International Custom Cabinets 744 Merritt Capital Dr 106 

Hatura Restaurant 12239 Capital Blvd 

Bright Path Behavioral Health 203 Capcom Ave 104 

Avance Care Wake Forest 1001 Stadium Dr 104 

Inner Health Chiropractic 123 Capcom Ave 10 

Summer Moon Coffee 3600 Rogers Branch Rd 104 

U-Haul 9701 Capital Blvd 
PRE-OCCUPANCY 
Ecoview 744 Merritt Capital Dr 101 

Happy Healing 744 Merritt Capital Dr 102 

DeeDee Atelier 744 Merritt Capital Dr 105 

Crownover Green LLC 744 Merritt Capital Dr 111 

Wizard Detailing 744 Merritt Capital Dr 112 

BV Homes Renovation 744 Merritt Capital Dr 113 

Enterline Group 744 Merritt Capital Dr 114 

Wake Pest Inc 101 N White St 

Southern Seasons Heating & Air 5103 Unicon Dr K 

Smoothie/Herbalife store (owner has no name yet) 706 N Main St 

Living Stone LLC 5100 Unicon Dr 104 

The Counseling Collective PLLC 1752 Heritage Center Dr 203 

Parks, Recreation & Cultural Resources 
 

 

ATHLETICS 
 APRIL 2022 APRIL2021 

Registrations Received – Youth 250 185 

Registrations Received – Adult    0    0 

Games Held   31   70 

Revenue $23,205 $16,580 

 
 

PROGRAMS 
 APRIL 2022 APRIL2021 

Registrations Received – Youth     168    158 

Registrations Received – Adult    1938      151 

Classes/Programs Held     55       35 

Revenue  $12,864.75  $8,214.25 

 

RECCONNECT PROGRAM GUIDE 

The program guide is updated twice per year in January and July. 
 

 

 

 

1,918
168

265
457

1,202
364
31
83

Joyner Park…
Flaherty Park…

Alston-…
Wake Forest…

VISITORS TO COMMUNITY CENTERS

Apr-22 Apr-21
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PARK MAINTENANCE 
TYPE OF MAINTENANCE QUANTITY 

Vandalism       1 

Reactive Maintenance 
      1 

PM Inspections and services 
       73 

Evening and Weekend Park Services        4 

 

FACILITY RENTALS 
 APRIL 2022 APRIL2021 

Athletic Fields    11     23 

Joyner Park Outdoor / Open Space     6     11 

General Outdoor / Open Space     2      1 

Picnic Shelters     2      1 

Wake Forest Community House     6      2 

Joyner Park Community Center     0      0 

Flaherty Park Community Center     1      1 
Alston-Massenburg Community 
Center     0      0 

 

VISITORS TO AQUATIC CENTER & SPRAYGROUND 
 APRIL 2022 APRIL2021 

Aquatic Center     closed closed 

Taylor Street Sprayground     closed closed 

Planning 
 

DEVELOPMENT SERVICES MONTHLY REPORT 

ZONING VIOLATIONS DASHBOARD   

Use Chrome, Firefox, Safari or Edge when viewing the dashboard. 

 

 
 

CERTIFICATES OF APPROPRIATENESS 
 APRIL 2022 APRIL2021 

COAs Received 1 0 

COAs Approved 1 0 

Police 
 

 
 

KEY STATS 
 APRIL 2022 APRIL2021 

Calls for Service 5078 5665 
Vehicle Crashes 167 157 
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Public Works 
Urban Forestry: 

• Distributed 4000+ seedlings 
• Planted 475 seedlings for bank stabilization and along greenways  
• Review every site plan, residential and commercial. 

 Solid Waste: 
• Short a driver and a collector most of the month, we completed most routes in a timely manner.  We needed to cut back on other tasks such 

as cart cleaning and building, as routes take priority.  
• We have had truck issues this month.  5813, which we have asked for a replacement, has not been running most of the month.  When 5816 

had brakes issues it forced us to run routes with only two trucks, adding to the stress and timeliness of routes throughout April. 
• Park trash has been increasing with spring events and many people utilizing parks, greenways and downtown areas much more. 
• We helped host a very successful shred event this month as well as continued education for recycling, composting and much more for 

residents. 
• Got the $24,000 CWRAR Grant from the NCDEQ approved by commissioners and have officially accepted the offer from the DEQ  
• Forest Fest was successful and we were able to educate A LOT of people on our program. 

 Fleet: 
• Completed 207 GPS updates of the 251 total. Most of the units remaining are construction related equipment which is located on the job site. 

Fleet completed repairs on 297 work orders with a shop productivity average of 84%.  
Streets: 

• Bi-weekly mowing, weed eating and cleaning of cemetery.  Asphalt 69.5 tons, 4 temp patches, yearly inspections on vehicles, shoulder repair 
363 sq ft, E Walnut cemetery erosion was repaired and replace 7 signs. 

 
 

SOLID WASTE 
 APRIL 2022 APRIL2021 

New Construction Homes Added  90 63 

New Cart Sets   90   63 
 

RECYCLING 
 APRIL 2022 APRIL2021 

Volunteer Collected Litter 650 675 

Volunteer Collected Recycling 75 75 

Volunteer Hours 79 17 

Volunteer Miles of Streets 5 4 

Sections of Roads Cleaned (not miles) 1 4 

Number of Creeks Cleaned 0 5 

Number of Litter Kits Issued/Returned 37 11 
 

CEMETERY 
 APRIL 2022 APRIL2021 

Number of Plots Sold 4 2 

Number of Niches Sold 0 0 

Total Plots Available 74 469 
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Renaissance Centre for the Arts 
 

EVENT & PROGRAM ATTENDANCE 
 APRIL 2022 APRIL2021 

Monthly In-Person Attendance 3986 317 

Virtual Views 522 6588 

Ticketed Events Held 1 0 

Free Events Held 2 4 
 

 
 RENAISSANCE CENTRE PROGRAM GUIDE 

 

• The Arts For All series presented Joshua Lozoff on April 1st to a capacity audience. This series helps ensure that everyone in our community 
has access to the arts regardless of their socio-economic status.  

• The Renaissance Centre hosted a School-Community Art Show involving 10 area schools including elementary, middle and high school 
artists. The exhibit attracted over 600 educators, parents, students and community members to experience the show. 

• The Spring Artisan's Market, part of Forest Fest, drew over 1,600 visitors to the Renaissance Centre on April 23rd.  
 

 

Wake Forest Power 
 

CUSTOMER SUMMARY 
 APRIL 2022 APRIL2021 

Electric Meters/Customers 6,686 6,417 

Pre-Pay Power Customers   457    457 

H.O.P.E. Participants     45       43 

N.C. GreenPower Participants     17     17 

 

POWER OUTAGES 
 APRIL 2022 APRIL2021 

Total Number of Customers 
Affected by Outages this Month 

79 1737 

Average Number of Customers 
Affected per Outage 

39.5 289.5 

 
 

PAYMENTS RECEIVED 
 APRIL  2022 MAR 2022 

eSuite Credit Card Payments $363,420 $476,126 

eSuite Credit Card Payments 
(Pre-Pay) 

      2,614      3,921 

Paymentus CC Payments   526,983   701,248 

Paymentus CC Payments (Pre-
Pay) 

 
    39,885 

 
    42,739 

 
 
 
 
 
 
 
 
 
 
 
 
 

Note:  Transitioning to Paymentus  

NUMBER OF TRANSACTIONS 
 MAR 2022 APRIL 2022 
eSuite Credit Card Payments     812 723 

eSuite Credit Card Payments 
(Pre-Pay) 

 
   110 

 
  66 

Paymentus CC Payments 3,836 3,728 

Paymentus CC Payments (Pre-Pay) 1,082 1,058 

5250

1,260

4,806

1,099

Facebook Followers

Instagram Followers

SOCIAL ENGAGEMENT

Apr-22 Apr-21
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Advisory Boards 
Historic Preservation Commission 

 
MEETINGS 
Most recent meeting held 04/13/2022 

Number of members in 6 of 9 total 
attendance 

 

Updates The Historic Preservation Commission had one COA – After-the-fact for a 
project at 427 N. Main Street. The project was approved. The HPC discussed the 
budget for the upcoming fiscal year, CLG Grant opportunities, and the summer 
internship opportunities.  

Human Relations Council      
 

MEETINGS 
Most recent meeting held 04/28/2022 

Number of members in 10 of 13 total 
attendance 

 

Update: The board discussed Juneteenth Celebration, Multicultural Day 2023 and 
Good Neighbor Day 2022. 

Public Art Commission 
 

MEETINGS 
Most recent meeting held 04/28/2022 

Number of members in 8 of 10 total 

 

Updates: Recommendation to contract with Mr. Gary Taber to produce public art with 
remaining allotted Friends of the Library funds. Recommendation for any supporting 
materials necessary to support the public art. Recommendation to contact artist to 
request Smith Creek sculpture stays for an additional year.  

 

Parks, Recreation & Cultural Resources Advisory Board 
 

MEETINGS 
Most recent meeting held 04/25/2022 

Number of members in                    6 of 10 total 
attendance 

 

Monthly meeting was held at Town Hall. Task Team Leaders provided updated.  
 

• National Trails Day: Christi Spencer is leading this task team. The event 
will take place on June 4th. There will also be a 5k/3k race is a also 
scheduled.  

• Art Event: Alex Durar is leading this task team. The event is scheduled for 
August 27th 

• Wake Forest Unplugged: Sandy Thomason is leading this task team. The 

$476,126

$3,921

$701,248

$42,739

PAYMENTS RECEIVED

MARCH 2022

eSuite Credit Card
Payment

eSuite Credit Card
Payment (PrePay)

Paymentus Credit
Card Payment

Paymentus Credit
Card Payment
(PrePay)

$427,574

$4,272

$588,818

$46,387

PAYMENTS RECEIVED

FEBRUARY 2022

eSuite Credit Card
Payment

eSuite Credit Card
Payment (PrePay)

Paymentus Credit
Card Payment

Paymentus Credit
Card Payment
(PrePay)
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event is scheduled for September 11th.  
• Planner Dylan Bruchhaus, provided an update on Dunn Creek Phase 4 

design at this month’s meeting. 
 

Technology Advisory Board 
 

MEETINGS 
Most recent meeting held 04/25/2022 

Number of members in 6 out of 8 total 
attendance 

 

 
Saturday was a huge success.  Below are some of the numbers. 
  
Approximate attendees:  600 
Total number of people to fill out survey:  110 
Event rating from the survey:  4.43 out of 5 
  
Below are some of the comments from the survey 
  
My son literally went to every single table ask questions and hands on 
experience. Every table entertain my son- amazing. Could not ask for anything 
better!  -Jessica Barnett 
  
 This event was very fun, the people were very nice & helpful, and our family 
had a great time. Thank you.  -Chad Rinna 
  
 I’m so glad I went, I went to the Code Ninjas table and told them about my 
experience with coding and the guy gave me a business card to see if I can 
apply/volunteer for a job!  -Michael Payams 

Urban Forestry Board 
 

MEETINGS 
Most recent meeting held 04/22/2022 

Number of members in 8 of 11 total 
attendance 

 

 
Updates: Over 4000 trees dispersed at seedling giveaway. Chairperson spoke in 
support of greenspaces at March BOC meeting.  

 

140



Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-450-
Submitted by: Sherry Scoggins 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Wake County Tax Release

Recommendation:

Item Summary:

ATTACHMENTS
 MAY-2022-MTG-TXREP-WF-PADGETT.pdf
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Board of Commissioners Agenda Item Report

Agenda Item No.: 2021-465-
Submitted by: Sherry Scoggins 
Submitting Department: Administration 
Meeting Date: May 17, 2022

SUBJECT
Commissioner Reports

Recommendation:

Item Summary:

ATTACHMENTS

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