
 Industrial Development
Authority - Regular Meeting

12:30 PM

WASHINGTON COUNTY
INDUSTRIAL DEVELOPMENT AUTHORITY

AGENDA - WEDNESDAY, JULY 15, 2026
 

 

Board Auditorium
Washington County Government Center Building

1 Government Center Place
Abingdon, VA 24210

 

 
 

Dan W Smith, Chairman 
Dale S Cook, Vice Chairman 

Randall Blevins, Board Member 
Jack C Phelps Jr, Board Member 
Mark Redman, Board Member 

Mike Rush, Board Member 
James D Swartz, Treasurer 
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CALL TO ORDER

ADMISSION OF BOARD MEMBERS PARTICIPATING ELECTRONICALLY
1. Admission of Board Members Participating Electronically

REVIEW AND APPROVAL OF AGENDA
1. Review and Approval of June Agenda

INTRODUCTION OF GUESTS
1. Introduction of Guests

REVIEW AND APPROVAL OF MINUTES
1. Review and Approval of Minutes

REVIEW AND APPROVAL OF EXIT 7 REPORT/FINANCIAL REPORTS/PAYMENT
OF INVOICES
1. Bond Status and Review of Exit 7 Report

2. Financial Reports and Updated Financial Report

3. Payment of Invoices

REPORTS FROM IDA COMMITTEES
1. Finance Committee

2. Facilities Committee

AD HOC COMMITTEE REPORT
1. AD HOC Committee

ATTORNEY'S REPORT
1. Attorney's Report

CHAIRMAN'S REPORT
1. Chairman's Report

UPDATE FROM DIRECTOR OF ECONOMIC DEVELOPMENT
1. Update from Director of Economic Development

I.
 Daniel W. Smith, Chairman

II.
  

III.
  

IV.
  

V.
  

VI.

  

 

 

VII.
  

 

VIII.

  

IX.
  

X.
  

XI.
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CLOSED SESSION
1. Closed Session

LATE ITEMS
1. Late Items - Call for any late items.

REVIEW OF LAST MONTH'S ACTION ITEMS
1. Review of Last Month's Action Items

NEW ACTION ITEMS
1. New Action Items

ADJOURN

XII.
  

XIII.

  

XIV.
  

XV.
  

XVI.
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AGENDA ITEM NO. II.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: ADMISSION OF BOARD MEMBERS PARTICIPATING
ELECTRONICALLY

SUBJECT: Admission of Board Members Participating Electronically

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. III.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REVIEW AND APPROVAL OF AGENDA

SUBJECT: Review and Approval of June Agenda

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. IV.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: INTRODUCTION OF GUESTS

SUBJECT: Introduction of Guests

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. V.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REVIEW AND APPROVAL OF MINUTES

SUBJECT: Review and Approval of Minutes

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. VI.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REVIEW AND APPROVAL OF EXIT 7 REPORT/FINANCIAL
REPORTS/PAYMENT OF INVOICES

SUBJECT: Bond Status and Review of Exit 7 Report

SUGGESTED MOTION: Fred Parker, Fiscal Agent

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:

16



AGENDA ITEM NO. VI.2

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REVIEW AND APPROVAL OF EXIT 7 REPORT/FINANCIAL
REPORTS/PAYMENT OF INVOICES

SUBJECT: Financial Reports and Updated Financial Report

SUGGESTED MOTION: Neta Farmer, IDA Secretary

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. VI.3

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REVIEW AND APPROVAL OF EXIT 7 REPORT/FINANCIAL
REPORTS/PAYMENT OF INVOICES

SUBJECT: Payment of Invoices

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. VII.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: REPORTS FROM IDA COMMITTEES

SUBJECT: Finance Committee

SUGGESTED MOTION: Jim Swartz, Chairman

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. VII.2

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: REPORTS FROM IDA COMMITTEES

SUBJECT: Facilities Committee

SUGGESTED MOTION: Dan Smith, Chairman

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Informational – Status Water Fountain Project
Informational – Status on the repair to the Fire Department hookup to fire suppression system and fire
hose repair.
Informational – Next steps on building renovations

 
ATTACHMENTS:
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AGENDA ITEM NO. VIII.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: AD HOC COMMITTEE REPORT

SUBJECT: AD HOC Committee

SUGGESTED MOTION: Dale Cook, Chairman

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
2026 tours of manufacturing facilities.

 
ATTACHMENTS:
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AGENDA ITEM NO. IX.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: ATTORNEY'S REPORT

SUBJECT: Attorney's Report

SUGGESTED MOTION: Thomas Dene

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Anderson & Son’s Meatpacking

Project and Payments Completed

Virginia Laser Property Transfer status

Closing Completed

Lease negotiations with VDGS and DSS
Miscellaneous

 
ATTACHMENTS:
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AGENDA ITEM NO. X.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: CHAIRMAN'S REPORT

SUBJECT: Chairman's Report

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Informational – Status of Project Beaver; Review of Performance Agreement with Stuart-Rush

Action Item – Call for motion to approve the Performance Agreement
Informational – Update on development of Lots 6 and 7 in the Highlands Park.
Informational – Project Wolf update
Informational – Status of the County Wide Wastewater Treatment Study
Informational – Digitizing Records – No progress to report this period.
Informational – Five Year Plan – Conversation with CNE and meeting with Town of Abingdon

 

 
ATTACHMENTS:
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AGENDA ITEM NO. XI.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: UPDATE FROM DIRECTOR OF ECONOMIC DEVELOPMENT

SUBJECT: Update from Director of Economic Development

SUGGESTED MOTION: Alicia Roland

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Status of County Comprehensive Plan (nothing to report)
Update on Enterprise Zones in the County

 
ATTACHMENTS:
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AGENDA ITEM NO. XII.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: CLOSED SESSION

SUBJECT: Closed Session

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. XIII.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: LATE ITEMS

SUBJECT: Late Items - Call for any late items.

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. XIV.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Information Item

AGENDA SECTION: REVIEW OF LAST MONTH'S ACTION ITEMS

SUBJECT: Review of Last Month's Action Items

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 

Legal Counsel

Work on completing Lease Agreements with DSS and DGS

 

Chairman Smith

Work on Paramount Industries boundary exchange: In process

 

 
ATTACHMENTS:
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AGENDA ITEM NO. XV.1

Item Cover Page
 

  

DATE: July 15, 2026

SUBMITTED BY: Neta Farmer

ITEM TYPE: Action Item

AGENDA SECTION: NEW ACTION ITEMS

SUBJECT: New Action Items

SUGGESTED MOTION: Chairman Smith

BACKGROUND AND
SUMMARY:

 

  

INDUSTRIAL DEVELOPMENT AUTHORITY AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Chairman
Legal Counsel
IDA Mission Sub-Committee
Election of Officers Staff for 2025/2026 Year

 
ATTACHMENTS:
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