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CALL TO ORDER

INVOCATION AND PLEDGE OF ALLEGIANCE
--SUPERVISOR LEE BRANNON

APPROVAL OF MEETING AGENDA
A. Consideration for Approval of Meeting Agenda

PUBLIC HEARINGS
A.

Joey Blevins on behalf of Marcus Street, Tax Map # 143A4-A-30 : Request for a Special
Exception Permit, for a recreational facility, specifically an indoor softball training facility,
on approximately 2.33 acres of property located at 16118 Lee Highway, Bristol, VA 24202, in
the B-2 (Business, General) zoning district, Wilson Magisterial District, Wilson (G-21)
Election District.

B.
An Ordinance to Add Chapter 66, Article XVI, Section 1305-1314 to Establish
Comprehensive Regulations Governing Data Centers; Amending the Zoning
Ordinance to Allow Data Centers by Special Exception Permit in the M1 and M2
Zoning Districts; and Establishing Performance, Design, and Enforcement
Standards

PRESENTATIONS
A. Presentation - The Salt Trail

PUBLIC COMMENT
A. Public Comments

CONSENT AGENDA
A. APPROVAL OF MINUTES

B. Supplemental Appropriation
--Presenter:  Tammy Sturgill

C. Budget & Finance Department Records Destruction
--Presenter:  Tammy Sturgill

D. Supplemental Appropriation
--Presenter:  Tammy Sturgill

E. Budget Transfer
--Presenter:  Tammy Sturgill

F. Consideration of Request to Surplus Equipment

1.
 
2.

 
3.
  

4.
  

 

5.
  

6.
  

7.
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--Presenter:  Tammy Sturgill

GENERAL BUSINESS
A. Memorandum of Understanding for Comprehensive Plan

--Presenter:  Jason N. Berry

B. Request for Local Opioid Abatement Funds 
--Presenter:  Tammy Sturgill

C. Appointment to the Industrial Development Authority for the Madison District

D. Resolution to Approve Tax-Exempt Revenue Bonds Issued by HCS regarding refinancing

BOARD MEMBER REPORTS
A. Board Member Reports 

BOARD INFORMATION AND REMINDERS
A. BOARD INFORMATION AND REMINDERS

ADJOURN OR RECESS
A. ADJOURN OR RECESS THE MEETING

8.
  

 

 

 

9.
  

10.
  

11.
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AGENDA ITEM NO. 3.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Action Item

AGENDA SECTION: APPROVAL OF MEETING AGENDA

SUBJECT: Consideration for Approval of Meeting Agenda

SUGGESTED MOTION: The Board is asked their Consideration for the Approval of the
Meeting Agenda. 

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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AGENDA ITEM NO. 4.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Stephen Richardson , Zoning

ITEM TYPE: Public Hearing

AGENDA SECTION: PUBLIC HEARINGS

SUBJECT:
Joey Blevins on behalf of Marcus Street, Tax Map # 143A4-A-30:
Request for a Special Exception Permit, for a recreational facility,
specifically an indoor softball training facility, on approximately 2.33
acres of property located at 16118 Lee Highway, Bristol, VA 24202, in
the B-2 (Business, General) zoning district, Wilson Magisterial District,
Wilson (G-21) Election District.

SUGGESTED MOTION: Motion to grant the special exception or motion to deny the special
exception.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The portion of the property where the building is located is in the B-2 zoning district.  The southern part
of the property is in the A-2 zoning district.  Adjoining properties are in the B-2 and A-2 zoning
district.  This area has residential, commercial and open space uses.
 
The Planning Commission recommended granting the special exception.  The vote was 5-0.
 
ATTACHMENTS:
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AGENDA ITEM NO. 4.B

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Stephen Richardson , Zoning

ITEM TYPE: Public Hearing

AGENDA SECTION: PUBLIC HEARINGS

SUBJECT:
An Ordinance to Add Chapter 66, Article XVI, Section 1305-1314
to Establish Comprehensive Regulations Governing Data
Centers; Amending the Zoning Ordinance to Allow Data
Centers by Special Exception Permit in the M1 and M2 Zoning
Districts; and Establishing Performance, Design, and
Enforcement Standards

SUGGESTED MOTION: Motion to adopt the ordinance, or motion to deny the ordinance.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 

An Ordinance to Establish Comprehensive Regulations Governing Data Centers;  Allow Data Centers by
Special Exception Permit in the M1 and M2 Zoning Districts; and Establishing Performance, Design, and
Enforcement Standards.

 
The Planning Commission recommended the ordinance be adopted.  The vote was 6-0.
 
ATTACHMENTS:
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DRAFT 4.  PREPARED BY HEATHER DAMRON, STARTED ON 09/018/2026 AT 12:38 pm 

Page 1 of 12 
 

An Ordinance to Add Chapter 66, Article XVI, Section 1305-1314 to Establish 

Comprehensive Regulations Governing Data Centers; Amending the Zoning Ordinance to 

Allow Data Centers Only by Special Exception Permit in the M1 and M2 Zoning Districts; 

and Establishing Performance, Design, and Enforcement Standards 

WHEREAS,  the Board of Supervisors of Washington County, Virginia (“County”) is 

authorized to adopt ordinances to protect the public health, safety, and general welfare, to 

regulate land use and development pursuance to the laws of the Commonwealth of 

Virginia.  

WHEREAS,  the County finds it necessary and appropriate to establish land use standards 

for data centers to promote compatibility with existing and planned residential, 

agricultural, commercial and industrial uses, through reasonable siting, screening, 

buffering, and decommissioning; and  

WHEREAS, the County seeks to protect the public health, safety, and welfare by 

mitigating potential adverse impacts associated with data center development and 

operation, including but not limited to traffic, noise, vibration, air emissions, lighting, 

stormwater, water and wastewater demands, and emergency response considerations; and  

WHEREAS, the County seeks to preserve and enhance community character, rural and 

scenic qualities and historic resources by guiding the location, design and scale of data 

center development to areas with compatible land use designations and infrastructure; and  

WHEREAS, the County intends to apply reasonable conditions to special use permits for 

data centers, tailored to site specific circumstances, to ensure compliance with adopted 

performance standards and to safeguard the public health, safety and welfare; and  

WHEREAS, the County finds that adopting standards for data center development will 

promote orderly growth, protect critical resources and infrastructure, and advance the 

health, safety and welfare of the residents of Washington County, Virginia 

NOW, THEREFORE, THE BOARD OF SUPERVISORS FOR WASHINGTON 

COUNTY, VIRGINIA, HEREBY ORDAINS, that the Washington County, Virginia Code 

and Zoning Ordinance is hereby included to establish regulations governing data centers, 

as set forth in the text of the ordinance hereby attached.   
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Chapter 66 Zoning 

Article XVI Data Centers  

Sections 66-1305- 

 

Section § 66-1305  Definitions 

For purposes of this ordinance, the following terms have the meanings set forth below: 

A. Data Center means a facility where the principal use is the storage, management, processing, 

and/or transmission of digital data, and which contains one or more large-scale computer systems 

and related equipment, including but not limited to air handlers, cooling systems, backup power 

systems, utility interconnections, and security systems. 

B. Hyperscale Data Center means a Data Center with an installed HEUF, High Energy Utility 

Facility or planned critical IT load of [50100] megawatts or greater. 

C. Colocation Data Center means a Data Center that provides third-party tenants with space, 

power, connectivity, and related services for their own servers and equipment. 

D. Accessory Uses means uses customarily incidental and subordinate to a Data Center, 

including administrative offices; limited on-site maintenance facilities; internal employee 

amenities; on-site security; and utility appurtenances serving the Data Center. 

E. Emergency Generators means stationary or non-stationary internal combustion or turbine 

engines and associated alternators used to provide backup electrical power during utility outages 

or emergencies, including for testing and maintenance. 

F. Battery Energy Storage System (BESS) means one or more electrochemical energy storage 

systems and associated equipment, including batteries, inverters, switchgear, fire suppression, 

and thermal management systems, used to store and discharge electrical energy for a Data 

Center. 

G. Substation means an electrical facility stepping voltage up or down and associated with power 

transmission or distribution to a Data Center, including switchyards, transformers, breakers, and 

control equipment. 

H. Cooling Equipment means any chiller, cooling tower, adiabatic or evaporative cooler, air-

cooled condenser, dry cooler, pump, fan, piping, heat exchanger, and related infrastructure used 

to reject or transfer heat from IT or electrical equipment. 
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I. Noise means any sound emitted by a Data Center facility, including but not limited to sound 

from cooling equipment, generators, switchgear, transformers, vehicle movements, and facility 

operations. 

J. Vibration means low-frequency mechanical oscillation perceptible off-site arising from facility 

equipment or operations. 

K. Light/Glare means any artificial illumination or luminance from outdoor fixtures or building-

mounted lighting that is visible from adjacent properties or roadways, including skyglow and 

glare from reflective surfaces. 

L. Hazardous Materials means any substance regulated as hazardous, toxic, or dangerous under 

applicable law, including diesel fuel, oils, coolants, battery electrolytes, compressed gases, and 

fire suppression agents. 

M. Water Use means withdrawals or purchases of potable or non-potable water for cooling or 

other industrial processes, including make-up water. 

N. Wastewater means discharges from cooling or other processes, including blowdown, filter 

backwash, and sanitary sewage. 

O. Stormwater means runoff, precipitation, snowmelt, and surface drainage regulated by the 

County and state law. 

P. Air Emissions means any emissions to the atmosphere including criteria pollutants, 

greenhouse gases, volatile organic compounds, hazardous air pollutants, and visible emissions. 

Q. Financial Assurance means surety in the form of an irrevocable letter of credit, performance 

bond, cash escrow, or equivalent acceptable to the County Attorney and Finance Director to 

secure decommissioning and other obligations. 

R. Nonconforming Data Center means a Data Center lawfully existing prior to the effective date 

of this ordinance that does not conform to one or more provisions herein. 

S. Commissioning means pre-operational testing, verification, and performance validation of 

facility systems, including electrical, mechanical, fire and life safety, and BESS. 

T. Tonal/Low-Frequency Noise means noise containing a discrete, prominent frequency tone or 

significant energy in low-frequency bands. 

U. Edge Data Centers means the range between 1-50 racks and use 1 to 10 MW of power. They 

process data close to end-users to reduce lag.  
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V. Enterprise Data Center means they consume 10 to 100MW of power. They lease physical 

space, power and cooling to multiple outside clients.  

Section §66-1306 Title, Purpose, and Authority 

This ordinance establishes strict, protective regulations for the siting, approval, construction, 

operation, monitoring, and decommissioning of Data Centers within Washington County, 

Virginia, in order to safeguard public health, safety, welfare, environmental quality, and the 

County’s infrastructure and fiscal interests. It is adopted pursuant to the County’s zoning and 

police powers under the laws of the Commonwealth of Virginia, including the authority to 

regulate land uses by zoning, special exception permits, and performance standards. [citation 

needed] 

Section § 66-1307 Applicability; Relationship to Other Ordinances; Conflicts; 

Nonconformities 

This ordinance applies to any application, permit, site plan, or operation for any facility meeting 

the definition of a Data Center, including any , Edge, Enterprise, Hyperscale or Colocation 

facility, and all associated or accessory uses and equipment defined herein. This ordinance 

supplements the County Zoning Ordinance and Development Standards, and, in the event of a 

conflict, the stricter standard shall govern. Existing Data Centers lawfully established prior to the 

effective date are deemed nonconforming and may continue; any expansion, intensification, or 

material modification requires full compliance with this ordinance unless expressly exempted by 

vested rights under Virginia law. [citation needed] 

Section 66-1308 Zoning Use Permissions and Prohibitions 

A. Use by District. 

1.  Data Centers are permitted only by Special Exception Permit (SEP) in the M1 (Light 

Industrial) and M2 (Heavy Industrial) zoning districts. 

2.  Data Centers are prohibited in all other zoning districts, including agricultural, 

residential, commercial, and mixed-use districts. 

B. Overlay or Alternative Mechanisms. 

1.  No overlay district or floating zone may authorize Data Centers outside M1 or M2, and 

no by-right Data Center use is permitted in any district. 
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2.  Any previously adopted ordinance or map designating broader by-right or special permit 

eligibility for Data Centers is hereby superseded to the extent of conflict. [citation 

needed] 

Data centers shall be prohibited in agricultural and residential districts in a manner consistent 

with protective approaches used elsewhere to limit siting to industrial contexts  

Section 66-1309 Special Exception Permit Process 

A. Pre-Application Conference. 

An applicant shall request and attend a pre-application conference with the Zoning Administrator 

and applicable County departments at least 45 days prior to filing an SEP. The applicant shall 

present a conceptual site and utility plan, operational narrative, and a list of anticipated studies. 

B. Neighborhood Meeting. 

No fewer than 21 days prior to the first public hearing, the applicant shall host at least one 

neighborhood meeting within five miles of the site, with mailed notice to owners within [2,000] 

feet and to any registered civic association within one mile and publish notice on the County’s 

website. 

C. Application and Completeness. 

An SEP application is complete only when all submission requirements in this ordinance are 

received and accepted for review. The County may retain on-call third-party reviewers at the 

applicant’s expense. 

D. Public Hearings and Notices. 

The Planning Commission shall hold a public hearing with statutory notice, followed by a public 

hearing before the Board of Supervisors with statutory notice. [citation needed] 

E. Findings Required for Approval. 

The Board may approve an SEP only upon written findings that: 

1.  The use is harmonious with the Comprehensive Plan for industrial siting and compatible 

with the character of surrounding areas. 

2.  The site can be served by adequate electric capacity and interconnection without adverse 

reliability impacts. 

3.  The use will comply with objective standards herein for noise, air emissions, lighting, 

vibration, traffic, stormwater, water and wastewater, fire and life safety, and hazardous 

materials. 
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4.  The applicant has provided sufficient buffers, screening, building design, and setbacks to 

mitigate visual and auditory impacts. 

5.  The application demonstrates avoidance of floodplains, critical environmental resources, 

and undue impacts to historic, cultural, and scenic resources. 

6.  Financial assurance for decommissioning is provided in a form and amount meeting this 

ordinance. 

7.  The conditions of approval are adequate to protect public health, safety, welfare, and 

infrastructure. 

Section § 66-1310 Submission Requirements for Special Exception Permit 

Each SEP application shall include the following, stamped and signed by qualified professionals 

as applicable, and accompanied by editable digital data: 

A. Site Plan. 

A scaled plan depicting property boundaries; existing and proposed buildings; equipment yards; 

cooling equipment; BESS; substations; generators; fuel storage; water, wastewater, and 

stormwater infrastructure; access drives; parking and loading; security fencing and gates; 

landscaping and buffers; topography; wetlands and streams; floodplains; and easements/rights-

of-way. 

B. Operational Narrative. 

A detailed description of intended operations, staffing, hours, security, number and type of 

servers, critical IT load (MW), PUE design target, redundancy (N/x), and expected growth 

phases. 

C. Electrical Demand and Interconnection Report. 

Utility correspondence and a professional report describing total and phased electrical load, on-

site distribution, point(s) of interconnection, required off-site upgrades, construction timing, and 

contingency supply. 

D. Generator and Fuel Storage Plan. 

Manufacturer data, number and capacity of generators, Tier rating, stack configuration and 

heights, expected testing schedules, commissioning plans, emissions controls, fuel type and 

storage capacity, day tanks, refueling logistics, SPCC plan elements, secondary containment 

designs, and shutdown interlocks. 

E. BESS Plan. 
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Technology type and chemistry; nameplate and usable capacity; UL/NRTL listings; NFPA 

855/IFC compliance strategy; separation distances; ventilation/thermal management; 

explosion/deflagration prevention; leak detection; fire suppression; fire alarm and emergency 

power off; off-gassing analysis; and hazard mitigation analysis. 

F. Fire Protection and Life Safety Plan. 

Code compliance narrative for Virginia Uniform Statewide Building Code and Virginia 

Statewide Fire Prevention Code; fire flow analysis; hydrant spacing and counts; on-site fire 

water storage (if required); fire lanes and apparatus access; FDC locations; suppression and 

detection systems; hazardous materials inventory and reporting; and pre-incident planning. 

G. Emergency Management Plan. 

Integrated emergency response, notification, and coordination plan including contact protocols, 

incident command integration, evacuation/shelter procedures, severe weather/drought 

contingencies, grid outage contingencies, spill/fire procedures, and annual training commitments 

with local responders. 

H. Traffic Impact Analysis and Construction Management Plan. 

A TIA meeting VDOT and County standards for both construction and operations, including trip 

generation, haul routes, peak hour analysis, mitigation improvements, and a construction 

management plan covering access points, flagging, dust control, staging, duration, and hours. 

I. Noise Study. 

Baseline ambient monitoring; predictive modeling for operational and testing conditions; 

tonal/low-frequency evaluation; octave/one-third octave analysis; mitigation design; compliance 

contours; and a measurement protocol for post-construction verification. 

J. Vibration Study. 

Assessment and predictive analysis of potential off-site vibration; thresholds; mitigation design; 

and monitoring plan. 

K. Lighting Photometric Plan. 

Site photometrics showing fixture types, mounting heights, lumen outputs, shielding, curfews, 

and maximum footcandles at property lines and sensitive receptors. 
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L. Visual Screening and Landscaping Plan. 

Viewshed analysis with simulations from public roads and sensitive receptors; buffer cross-

sections; berms; plant schedules; preservation areas; fencing details; and building façade 

treatments to break massing and reduce reflectivity. 

M. Stormwater and Erosion/Sediment Control. 

Concept SWM design meeting or exceeding County and state water quality and quantity 

requirements; LID practices; floodplain avoidance; and phased ESC plans. 

N. Water Supply and Wastewater Capacity Analysis. 

Source(s) and volumes of water demand (average/peak/annual); cooling technology selection and 

water intensity; reuse and recycling measures; drought contingency stages and reductions; 

wastewater characterization; pretreatment, blowdown handling, and capacity assurance. 

O. Environmental Assessment. 

Identification of wetlands, streams, floodplains, habitats, cultural and historic resources, 

contaminated soils, and avoidance/minimization/mitigation measures. 

P. Air Emissions Assessment. 

Identification of all air-emitting sources (generators, cooling towers if applicable), permitting 

needs, emissions calculations, stack modeling as required, and compliance strategy. 

Q. Decommissioning Plan and Financial Assurance. 

Trigger events, scope, timelines, site restoration, recycling/disposal, cost estimate prepared by a 

qualified third party, and proposed financial assurance instrument in the amount of [110%] of the 

estimated cost, escalated and updated every two years. 

R. Community Impact Statement. 

Summary of fiscal, infrastructure, environmental, traffic, noise, visual, and emergency services 

impacts, proposed mitigations, and community benefits, if any. 

S. Monitoring and Reporting Plan. 

Plan describing instrumentation, data retention, submission frequency, and third-party audit 

arrangements for noise, air emissions (as applicable), water use, stormwater performance, and 

complaint tracking. 

Noise studies, photometric plans, buffer/berm standards, and screening of mechanical equipment 

are specifically required elements used by other jurisdictions to mitigate impacts from data 

centers  
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A viewshed analysis and screening, including bermed buffers of specified height and density, are 

established tools to protect adjacent residential and sensitive areas  

Section § 66-1311 Conditions of Approval; Permit Term; Modifications 

A. Conditions. The Board shall attach conditions necessary to ensure compliance with this 

ordinance and to mitigate site-specific impacts, including but not limited to stricter setbacks, 

berming, façade treatments, water caps, testing schedules, monitoring, and reporting. 

 

B. Permit Term and Vesting. A SEP shall expire if substantial construction has not commenced 

within [36] months of approval, unless extended by the Board for good cause. 

 

C. Modifications and Expansions. Any material modification or expansion—including added 

floor area, new generators, added BESS capacity, or increased electric load—requires an 

amendment to the SEP and updated studies demonstrating continued compliance. 

Alternative or modified development standards may be considered case-by-case through 

legislative approvals where justified by studies such as viewshed or noise propagation  

Section § 66 -1312 Decommissioning and Site Restoration 

A. Triggers. 

1. Decommissioning is triggered by any of the following: 

a. Cessation of operations for 12 consecutive months; 

b. Bankruptcy or abandonment; 

c. Revocation or expiration of the SEP without renewal. 

 

B. Plan and Execution. 

1.  Within 90 days of a trigger, submit a final decommissioning schedule; complete 

decommissioning within 12 months unless extended by the County for good cause. 

 

2.  Remove all equipment, structures, foundations to a minimum of 3 feet below grade, 

underground utilities to the extent feasible or safely abandoned, fuel and chemical 

storage, and restore grades and soils. 
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3.  Restore the site to a stable condition with vegetative cover and remove impervious 

surfaces unless otherwise approved for a subsequent lawful use. 

 

C. Financial Assurance. 

1. Provide and maintain Financial Assurance in an amount equal to [110%] of the third-

party decommissioning cost estimate, adjusted biennially for inflation and scope changes, 

and in a form acceptable to the County; failure to maintain assurance is grounds for 

suspension. 

 

Section § 66-1313 Enforcement; Violations; Penalties; Remedies 

A. Violations. 

Any violation of this ordinance, SEP conditions, or approved plans constitutes a zoning violation 

and a public nuisance subject to abatement. 

B. Administrative Orders and Stop-Work. 

The Zoning Administrator may issue notices of violation, administrative orders, and stop-work 

or stop-operation orders for noncompliance, including immediate orders where public safety is at 

risk. 

C. Civil Penalties. 

Civil penalties of up to $[1,000] per day per violation may be assessed, escalating to $[5,000] per 

day for willful or continuing violations after notice. [citation needed] 

D. Injunctive Relief. 

The County may seek injunctive or other equitable relief in a court of competent jurisdiction to 

restrain, correct, or abate violations. 

E. Cost Recovery. 

The County may recover its costs for inspections, monitoring, third-party reviews, enforcement, 

and abatement from the responsible party. 

F. Revocation or Suspension. 

The Board may revoke or suspend an SEP for material violations after notice and hearing, upon 

findings of repeated noncompliance, misrepresentation, or failure to timely cure violations; 

suspension may continue until compliance is demonstrated. 

Nonconforming Data Centers; Vested Rights 
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A. Existing lawful Data Centers may continue as nonconforming uses subject to maintenance of 

safety and compliance with applicable building and fire codes; routine maintenance is permitted. 

B. Expansions, material modifications, or increases in intensity require SEP approval and full 

compliance. 

C. Projects with vested rights or approvals as of the effective date may proceed in accordance 

with vested rights and prior approvals, if diligently pursued, and until expiration under applicable 

law. [citation needed] 

Grandfathering and vesting provisions are employed to allow projects with existing approvals or 

vested rights to proceed under prior regulations if diligently pursued  

Section § 66-1314 Severability 

If any section, subsection, sentence, clause, or phrase of this ordinance is adjudged invalid, such 

judgment shall not affect the validity of the remaining portions, which shall continue in full force 

and effect, as the Board declares that it would have adopted this ordinance and each part thereof 

irrespective of the part declared invalid. 

Effective Date 

This ordinance shall take effect upon adoption. 

Appendix A: Minimum SEP Submission Checklist 

1. Site Plan (A–Z layers), legal metes and bounds. 

2. Operational Narrative with IT load (MW), phasing, staffing. 

3. Electrical Demand and Interconnection Report with utility correspondence. 

4. Generator and Fuel Storage Plan with SPCC elements. 

5. BESS Plan with NFPA/IFC compliance documentation. 

6. Fire Protection and Life Safety Plan with fire flow and hydrants. 

7. Emergency Management Plan with responder coordination. 

8. Traffic Impact Analysis and Construction Management Plan. 

9. Noise Study with modeling and mitigation design. 

10. Vibration Study with thresholds and monitoring. 

11. Lighting Photometric Plan and fixture cut sheets. 

12. Visual Screening/Landscaping Plan with viewshed simulations. 

13. Stormwater Concept and ESC phasing plans. 

14. Water Supply and Wastewater Capacity Analysis and drought plan. 
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15. Environmental Assessment of natural and cultural resources. 

16. Air Emissions Assessment and permitting plan. 

17. Decommissioning Plan and third-party cost estimate. 

18. Community Impact Statement. 

19. Monitoring and Reporting Plan. 

20. Draft SEP Conditions proposed by applicant. 

Legislative Notes and Provenance 

Design standards for principal façades, mechanical equipment screening, buffers with berms, 

lighting photometric plans, and noise study requirements are derived from established data center 

ordinances and design manuals utilized to mitigate impacts to adjacent properties and public 

ways  

Limitation of data centers to industrial contexts, prohibition in agricultural and residential 

districts, enhanced substation screening, and FAR controls are consistent with protective overlay 

and industrial siting approaches  

Setback frameworks from sensitive receptors, fencing limitations, generator testing restrictions, 

noise thresholds with tonal adjustments, lighting caps, viewshed analysis, post-occupancy 

monitoring, emergency action planning, and grandfathering/vesting provisions are established 

elements of Virginia county data center regulations  
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AGENDA ITEM NO. 5.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Information Item

AGENDA SECTION: PRESENTATIONS

SUBJECT: Presentation - The Salt Trail

SUGGESTED MOTION:

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Amanda Livingston, Director of Tourism with Smyth County Tourism Association will present to the
Board on The Salt Trail. 
 
ATTACHMENTS:
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AGENDA ITEM NO. 6.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Information Item

AGENDA SECTION: PUBLIC COMMENT

SUBJECT: Public Comments

SUGGESTED MOTION: Chairman’s Opening Statement For Public Comment Period:
 
“At this time, the Board will hear Public Comment from those
registered to speak.  Please come to the Podium as I call your name,
and please restate your name, mailing address and any organization
you represent.  Each speaker will have five minutes for comments
beginning with the green light on the Podium, with 1 minute
remaining when the green light begins blinking and 30 seconds
remaining to conclude when the yellow light appears.  Speakers are
reminded that Board members and staff will not address questions or
otherwise engage speakers during the Public Comment period.” 
 

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Rules Governing Public Comment Period:
 
The follow is excerpted from the By-Laws of the Washington County Board of Supervisors, Article 8,
Conduct of Meetings of the Board of Supervisors):
8.9. A period for Public Comment shall be provided as part of the Agenda for the Board’s regular
monthly meetings. The Public Comment period is provided to permit Washington County residents or
property owners an opportunity to address the Board on legitimate matters of county business. This
period shall be governed by the following provisions: 
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8.9.1. The Public Comment period shall be strictly limited to five (5) minutes per speaker and restricted
to residents of Washington County or owners of property located within Washington County. The
matters on which speakers may address the Board shall be limited to legitimate matters of county
business. No speaker shall engage in political statements, personal attacks upon members of the Board
of Supervisors, county employees and officials, or any other person, nor are speakers entitled to use
abusive language or discuss matters outside of the authority of the Board of Supervisors. Matters
subject to a public hearing scheduled for the same meeting shall not be addressed during the Public
Comment period. Violation of these rules shall enable the Chairman to rule the speaker out of order and
by directive to have the speaker removed from the meeting, if necessary, and to take such other steps
the Chairman deems appropriate, including bringing charges against the speaker in the name of the
Board of Supervisors. Any speaker removed from the meeting once or ruled out of order twice within a
twelve (12)-month period shall have their privilege to speak before the Board during Public Comment
suspended for one (1) year. The Chairman’s decision to remove or rule a speaker out of order shall be
final and unappealable. 
 
8.9.2. All persons wishing to speak during the Public Comment period must register to do so on a sign-
up sheet available immediately prior to and during the period. Speakers shall address the Board from the
Lectern upon recognition by the Chairman, whereupon they shall identify themselves, any title and
organization they represent, and provide a mailing address. The Chairman at his discretion may provide
a verbal advisory to a speaker at the Lectern after four (4) minutes and thirty (30) seconds have elapsed
to conclude comments. A timing device may be used in addition to or in lieu of Chairman giving
notice. 

8.9.3. Board members, county employees and officials shall not respond to questions posed nor address
or rebut speaker’s statements made during the Public Comment period. Matters raised during the Public
Comment period may be discussed during Board Member Reports and the Board at its discretion may
direct that such matters be placed on the Agenda of a future meeting. 
 
8.9.4. The provisions of this subsection shall be stated on the Public Comment sign-up sheet. Speakers
shall acknowledge their understanding of and agreement to abide by these provisions by registering to
speak.
 
ATTACHMENTS:
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AGENDA ITEM NO. 7.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: APPROVAL OF MINUTES

SUGGESTED MOTION: The Board is requested to review and approved the following
minutes:
 
September 8, 2026 Regular Meeting

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Board is requested to review and approved the following minutes:
 
October 13, 2026 Regular Meeting
October 27, 2026 Regular Meeting
 
ATTACHMENTS:
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WASHINGTON COUNTY
BOARD OF SUPERVISORS MEETING

MINUTES  • OCTOBER 13, 2026

Board Auditorium 6:30 p.m.

1 GOVERNMENT CENTER PLACE
ABINGDON, VA 24210

1) CALL TO ORDER

Attendee Name Status
Dwayne Ball Present
Randy Pennington Present
Lee Brannon Present
Charlie Hargis Jr. Present
Saul A Hernandez Present
David Matlock Present
Phillip B McCall Present
Jason Berry Present
Brandon Snodgrass Present
Tammy Sturgill Present
Alicia Roland Present

2) INVOCATION AND PLEDGE OF ALLEGIANCE
--Supervisor Charlie Hargis

3) APPROVAL OF MEETING AGENDA

3.A) Consideration for Approval of Meeting Agenda

Cover Page

To include sidewalk construction to emergency procurement agenda item. General
Business 8.C

10/27/26, 2:51 PM Board of Supervisors
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
David Matlock
Charlie Hargis Jr.
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
David Matlock
Phillip B McCall
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Saul A Hernandez
Charlie Hargis Jr.

 

Motion to adopt The Board approved the agenda as amended.   Moved by David
Matlock, seconded by Charlie Hargis Jr.

4) PUBLIC HEARINGS

4.A) Maria & Lynn Rundle, on behalf of Heartwood Farm, LLC, Tax Map # 148-A-49B:
Request for Rezoning of approximately 45.3 acres of property located at 21560
Alvarado Road, Abingdon, VA 24211, from the A-1 (Agricultural, Limited) zoning
district to the A-2 (Agricultural, General) zoning district, Taylor Magisterial District,
Taylor (E-21) Election District.

Chairman Ball opened the Public Hearing. 

Rusty Belcher, a neighbor property owner, spoke in favor, but with concern on the
various set-backs on the property,

Hearing no further comments in favor or opposition, the Public Hearing was closed.
Cover Page
Heartwood Farm - Maria & Lynn Rundle application for REZ 9-26.pdf

 

Motion to adopt The Board chose to grant rezoning. Moved by David Matlock,
seconded by Phillip B McCall

4.B) AN ORDINANCE TO ADD ZONING FOR ENERGY STORAGE PROJECTS IN THE
CODE OF WASHINGTON COUNTY, VIRGINIA, CHAPTER 66, ARTICLE XIV,
DIVISION 3, SECTIONS 66-1271 THROUGH 66-1299
(An ordinance to regulate permitting of energy storage projects in Washington
County)
 

Chairman Ball opened the Public Hearing.  Hearing no comments in favor or
opposition, the Public Hearing was closed.
Cover Page
9-11-26 BESS Ordinance.pdf
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Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [4-2]
Phillip B McCall
David Matlock
Dwayne Ball, Charlie Hargis Jr., David Matlock, Phillip B McCall

NAYS: Lee Brannon, Randy Pennington
ABSTAIN: Saul A Hernandez

 

Motion to adopt The Board chose to adopt the ordinance. Moved by Saul A
Hernandez, seconded by Charlie Hargis Jr.

4.C) Public Hearing on Amendment of County Operating Budget FY 2026-2027
--Presenter:  Tammy Sturgill

Chairman Ball opened the Public Hearing.  Hearing no comments in favor or
opposition, the Public Hearing was closed.
Cover Page
Proposed Resolution-FY26-27 Budget Amend Resolution.pdf
15.2-2507.pdf

4.C) Public Hearing on Amendment of County Operating Budget FY 2026-2027
--Presenter:  Tammy Sturgill

Chairman Ball opened the Public Hearing.    Hearing no comments in favor or
opposition, the Public Hearing was closed.

4.D) Mitch Walters on behalf of Camp Friendship LLC, Tax Map # 167-7-17: Request for a
Special Exception Permit, for Ecotourism, major, including a children’s camp, on
approximately 18.8 acres of property located at 23176 Moonshine Road, Abingdon,
VA 24211, in the SR (Shoreland, Recreation) zoning district, Madison Magisterial
District, Madison (C-21) Election District.

Chairman Ball opened the Public Hearing.

Mitch Walters, the applicant, spoke in favor of the request.

Rick Mathews, the CEO of YMCA of Bristol, spoke in favor of the request.

Lisa Walden spoke in opposition to the request.

Rodney Paget spoke in opposition to the request.

Heather Coleman spoke in opposition to the request.

Dawn Robinson spoke in opposition to the request.

Hearing no further comments in favor or opposition, the Public Hearing was closed.
Cover Page
Camp Friendship-Mitch Walters BoS Application for SEP 10-13-26.pdf

 
 
 

Motion to deny The Board denied the special exception. Moved by Phillip B McCall,
seconded by David Matlock
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Saul A Hernandez
Lee Brannon
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr., Saul
A Hernandez, David Matlock, Phillip B McCall

5) PRESENTATIONS

5.A) Certificate of Appreciation from The National Society of the Daughters of the
American Revolution

Cover Page

5.C) Damascus Town Council will join the Board of Supervisors for a Joint Presentation by
RKG Associates, Inc.   RKG has worked with both localities to conduct a Market
Analysis & Feasibility Study for the Laurel Gateway Property located on Route 91 in
the county. 

Cover Page

5.B) Fiscal Year 2027-2028 Preliminary Budget Outlook
 

Cover Page

6) PUBLIC COMMENT

6.A) Public Comments

Cover Page

No one addressed the Board during Public Comments. 

7) CONSENT AGENDA

7.A) APPROVAL OF MINUTES

Cover Page
9.22m.pdf

7.B) Supplemental Appropriation
--Presenter:  Tammy Sturgill

Cover Page
26 0929 VACORP Insurance Refund-Courthouse Water Damage.pdf
26 0929 GovDeals Sale of Assets #45 & #46.pdf

7.C) Consent Agenda-Supplemental Appropriation-FASP
--Presenter:  Tammy Sturgill
 

Cover Page
FASP-Comm Atty-Mitchell.pdf
FASP-WCSO-Mitchell.pdf
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Saul A Hernandez
Randy Pennington
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Lee Brannon
Charlie Hargis Jr.
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
David Matlock
Phillip B McCall
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

Motion to adopt The Board approved the Consent Agenda.  Moved by Saul A Hernandez,
seconded by Lee Brannon

8) GENERAL BUSINESS

8.A) Supplemental Appropriation for Carryover and Budget Transfer
--Presenter:  Tammy Sturgill

Cover Page
Proposed Resolution-Total Carryover 06302026.pdf
Carryover Packet for Oct 13th meeting.pdf
Add On-General Registrar.pdf
Carryover Requests Not Funded.pdf

 

Motion to adopt The Board chose (1) to adopt the Resolution as presented, or as may
be amended as a result of any final approved adjustments resulting from Board
decisions during carryover and (2) to approve the budget transfer as presented.
Moved by Saul A Hernandez, seconded by Randy Pennington

8.B) Adoption of Resolution for Amendment of County Operating Budget FY 2026-2027
--Presenter:  Tammy Sturgill

Cover Page
Proposed Resolution-FY26-27 Budget Amend Resolution.pdf

 

Motion to adopt The Board chose to adopt the Resolution 2026-33 as presented.
Moved by Lee Brannon, seconded by Charlie Hargis Jr.

8.C) Emergency Procurement for 3 HVAC Units and Roof Replacement for Courthouse
--Presenter:  Tammy Sturgill

Cover Page

 

Motion to adopt The Board chose to approve the Emergency Procurement of 3 HVAC
Units, Roof Replacement for Courthouse and sidewalk replacement. Moved by David
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Phillip B McCall
David Matlock
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

Matlock, seconded by Phillip B McCall

8.D) Award of Bid and Contract for GIS Consulting Services
--Presenter:  Tammy Sturgill

Cover Page
Bid Tabulation Sheet-GIS Consulting Services-Bid Opening.pdf
26 1101 Contract for GIS Consulting Services.pdf

 

Motion to adopt The Board chose to (1) award the bid to King-Moore, Inc., (2) to
approve the contract, and (3) to authorize Mr. Berry to sign the contract. Moved by
Phillip B McCall, seconded by David Matlock

9) BOARD MEMBER REPORTS

9.A) Board Member Reports 

Cover Page

Mr. Hargis shared he attended the Veterans Memorial Park Board where they are
planning for the Veterans Day event.   He also made a brief statement of apology
concerning the "hot mic" event.

Mr. Pennington shared his thoughts on the budget. 

Mr. McCall shared his wife escorted him to the Regional Jail meeting today in Wise.

Mr. Matlock shared since the last meeting he attended Southwest Virginia Alliance for
Manufacturing Awards Banquet , Blueridge Discovery Center where he presented an
award of lifetime of service to Ann Pennington, Taylor's Valley Community Club. He
also attended the Damascus Town Council meeting, attended the Appalachian
Substance Abuse Coalition to meet with the Virginia Opioid Abatement Authority,
finished training with VACo. He further spoke on High School golf teams from Patrick
Henry and Holston High.   He further spoke on the standing of all High Schools in
Washington County finished in the top 20 in the state of Virginia. Holston High School
was number one. 

Mr. Ball shared he attended the recovery court today.   He also spoke with many
residents concerning the lake property.   They had more than 800 runners last week
for the Randy Smith Cross-Country met the past week.

10) BOARD INFORMATION AND REMINDERS

10.A)BOARD INFORMATION AND REMINDERS

Cover Page

Mr. Berry shared the following Information and Reminders:
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Phillip B McCall
David Matlock
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

On September 28th the Fire Services Board was here, we hope to see a draft of their
assessment within two months. 

DCR will be here to do a tour of Mendota Trail and Abrhams Falls on October 21st.

Today we had an Inland Port call with the Port of Virginia Staff. There will be a future
public hearing here in the Board's Auditorium. More details to come. 
SKM_C360i26100611120.pdf
Expiring Appointments.pdf
connections91526.pdf

11) ADJOURN OR RECESS

11.A)ADJOURN OR RECESS THE MEETING

Cover Page

 

Motion to adopt The Board Adjourned the meeting.   Moved by Phillip B McCall,
seconded by David Matlock
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WASHINGTON COUNTY
BOARD OF SUPERVISORS MEETING

MINUTES  • OCTOBER 27, 2026

Board Auditorium 6:30 p.m.

1 GOVERNMENT CENTER PLACE
ABINGDON, VA 24210

1) CALL TO ORDER

Attendee Name Status
Dwayne Ball Present
Randy Pennington Present
Lee Brannon Present
Charlie Hargis Jr. Present
Saul A Hernandez Present
David Matlock Present
Phillip B McCall Present
Jason Berry Present
Brandon Snodgrass Present
Tammy Sturgill Present
Alicia Roland Present

2) INVOCATION AND PLEDGE OF ALLEGIANCE
--Supervisor Charlie Hargis

Supervisor Charlie Hargis gave the Invocation and led the Pledge of Allegiance.

3) APPROVAL OF MEETING AGENDA

3.A) Consideration for Approval of Meeting Agenda

Cover Page
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Randy Pennington
Charlie Hargis Jr.
Randy Pennington, Lee Brannon, Charlie Hargis Jr., Saul A
Hernandez, David Matlock, Phillip B McCall, Dwayne Ball

 

Motion to adopt The Board approved the Meeting Agenda as presented.   Moved by
Randy Pennington, seconded by Charlie Hargis Jr.

4) PUBLIC HEARINGS

5) PRESENTATIONS

5.A) Presentation by Kim Davis, Executive Director of Southwest Virginia Cultural Heritage
Foundation | Friends of Southwest Virginia |’Round the Mountain

Cover Page

5.B) Follow Up on the Presentation on Fiscal Year 2027-2028 Preliminary Budget Outlook
--Presenter:  Jason N. Berry

Cover Page
FY28 Budget Deficit presentation

6) PUBLIC COMMENT

6.A) Public Comments

Cover Page

The following addressed the Board during Public Comment:

Todd Clingenpeel, the Program Manager for the Virginia Law Enforcement Standards
Commission, presented the Sheriff with their sixth reaccreditation.

Christa Maiden spoke in favor of the upcoming Data Center Ordinance.

7) CONSENT AGENDA

7.A) Budget Transfer
--Presenter:  Tammy Sturgill

Cover Page
Fred Parkers Memo on Bonus.pdf
10.27.26  Resolution for Bonuses.pdf

7.B) Supplemental Appropriation-Speed Citation Program
--Presenter:  Tammy Sturgill

Cover Page
Speed Camera-September-Redacted.pdf

7.C) Supplemental Appropriation
--Presenter:  Tammy Sturgill
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Randy Pennington
David Matlock
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr., Saul
A Hernandez, David Matlock, Phillip B McCall

RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Randy Pennington
Charlie Hargis Jr.
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

Cover Page
Treasurer Supp Appr.pdf
WCSO Quarterly Reappropriations.pdf
Q1_WCPL_Summary_of_Deposits.pdf

7.D) Consent Agenda-Payment of Bills
--Presenter:  Tammy Sturgill

Cover Page
aplisting-September.pdf

7.E) Supplemental Appropriation
--Presenter:  Tammy Sturgill

Cover Page
26 1019 VACORP Insurance Refund-Library.pdf
26 1009 Sale of Surplus $9,500.pdf
26 1009 Sales of Surplus $2,546.pdf
26 1019 Sale of Surplus $80.pdf

 

Motion to adopt The Board approved the Consent Agenda as presented.   Moved by
Randy Pennington, seconded by David Matlock

8) GENERAL BUSINESS

8.A) Ambulance purchase assistance request.

Cover Page
Request for Funding Assistance for new ambulance.docx
Supplement to Ambulance Funding Request.docx

 

Motion to adopt The Board approved $25,000 to Washington County Life Saving
Crew to assistance with the purchase of a replacement ambulance.  Moved by Randy
Pennington, seconded by Charlie Hargis Jr.

8.B) Award of Sole Source for Procurement of 2026 Sherp N 1200 All-Terrain Vehicle
--Presenter:  Sheriff Andis or Captain Wilson

Cover Page
Sherp Quote.pdf
Sole Source Justification Form for Agenda.pdf
Sole Source Letter.pdf
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [6-1]
David Matlock
Phillip B McCall
Randy Pennington, Lee Brannon, Charlie Hargis Jr., Saul A
Hernandez, David Matlock, Phillip B McCall

NAYS: Dwayne Ball 
 

Motion to adopt The Board chose  to approve the sole source justification for
procurement of 2026 Sherp N 1200 All-Terrain Vehicle from Sherp Northeast for
$199,943 to be purchased out of the Speed Citation Revenue in Fund #008. Moved
by David Matlock, seconded by Phillip B McCall

9) BOARD MEMBER REPORTS

9.A) Board Member Reports 

Cover Page

Mr. Hernandez attended the Green Springs Fire Department funding event at the
Higher Ed Center.  He has also had calls from citizens concerning roads.

Mr. Brannon shared he watched the Planning Commission on the previous night. 

Mr. Hargis shared he attended the PRIFA meeting and he attended the Veterans
Memorial Park Board meeting.

Mr. Pennington had a few calls on road conditions. He also attended a few
Courthouse meetings.

Mr. Matlock shared he attended the Virginia Small Business Development Center
Symposium and the Veterans Memorial Park Board

Mr. Ball shared he had attended multiple meetings on a number of different topics,
and attended a Washington County Service Authority meeting and provided updates. 

10) BOARD INFORMATION AND REMINDERS

10.A)BOARD INFORMATION AND REMINDERS

Cover Page

Mr. Berry shared the following Information and Reminders with the Board:

On November 4th the Schools with have their next CIP meeting for 1%
Last week DCR had a good visit to the Mendota Trail and Abrahams Falls
Later this week Inland Port State Officials visit
VDOT's Public Hearing will be held on November 5th at the Higher Ed Center at 2
PM

Mr. Snodgrass shared information on the DCR visit to the Mendota Trail and
Abrahams Falls.  He also attended a Data Center drive-by in Knoxville.
Expiring Appointments.pdf
connections100126.pdf
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RESULT:
MOVER:
SECONDER:
AYES:

ADOPTED [UNANIMOUS]
Saul A Hernandez
Charlie Hargis Jr.
Dwayne Ball, Randy Pennington, Lee Brannon, Charlie Hargis Jr.,
Saul A Hernandez, David Matlock, Phillip B McCall

11) CLOSED MEETINGS

12) ADJOURN OR RECESS

12.A)ADJOURN OR RECESS THE MEETING

Cover Page

 

Motion to adopt The Board adjourned the meeting.   Moved by Saul A Hernandez,
seconded by Charlie Hargis Jr.
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AGENDA ITEM NO. 7.B

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: Supplemental Appropriation
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to approve Supplemental Appropriation as presented.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Board is requested to consider the following Supplemental Appropriation:
 
  Expenditures
 
 
008-031831-418205-000-
0000-50133 $ 27,325.00 Traffic Enf. Fund-Motor Vehicles & Equip-Surplus

008-031831-418205-000-
0000-50133 $ 14,250.00 Traffic Enf. Fund-Motor Vehicles & Equip-Surplus

001-031200-415838-000-
0000- $      466.05 Sheriff-Admin-Program Activity Expense

Total $ 42,041.05  
 
 
  
    Revenues   
 
008-001899-311881-000-
0000-50133

$   27,325.00

45



008-001899-311881-000-
0000-50133 $   14,250.00

001-001803-311831-000-
0000- $        466.05

  
Total $  42,041.05
 
 
 
 
ATTACHMENTS:
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GovDeals Deposit

008-001899-311881-000-0000-50133 BU02 575.00         Sale of Surplus
001-001902-311831 CJ01 7.19               Rebate

582.19         

008-001899-311881-000-0000-50133 BU02 26,750.00   Sale of Surplus
001-001902-311831 CJ01 334.38         Rebate

27,084.38   

Total   $27,325
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GovDeals Deposit

008-001899-311881-000-0000-50133 BU02 2,500.00   Sale of Surplus
001-001902-311831 CJ01 31.25    Rebate

2,531.25   

008-001899-311881-000-0000-50133 BU02 7,600.00   Sale of Surplus
001-001902-311831 CJ01 95.00    Rebate

7,695.00   

008-001899-311881-000-0000-50133 BU02 3,300.00   Sale of Surplus
001-001902-311831 CJ01 41.25    Rebate

3,341.25   

008-001899-311881-000-0000-50133 BU02 850.00    Sale of Surplus
001-001902-311831 CJ01 10.63    Rebate

860.63    

Total $14,250
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AGENDA ITEM NO. 7.C

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: Budget & Finance Department Records Destruction
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to approve the disposal of records as shown on records
disposal forms.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
In compliance with Virginia Code section 42.1-85 and under authority of the Virginia Public Records
Act, the Records Analysis Section (RAS) of the State of Library of Virginia established records
retention and disposal schedules to govern local government's efficient and economical management of
public records.  Authorization request for the disposal of certain records of the Budget & Finance
Department files by the implementation of these disposition schedules.
 
ATTACHMENTS:
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Records Analysis Section 
800 E. Broad St., Richmond VA 23219  
(804) 692-3600 

 
CERTIFICATE OF RECORDS DESTRUCTION 

(Form RM-3 January 2013) 

 
This form documents the destruction of public records in accordance with the Virginia Public Records Act, §§ 42.1-76 through 42.1-91 of the Code of Virginia. 

 
SUBMIT FILLABLE FORM WITH ORIGINAL SIGNATURES 

 

1. Agency / Locality / Regional Entity 2. Division / Department / Section 3. Person Completing Form 

Washington County, Virginia County Administration-Accounting Tammy Sturgill, Director of Budget & Finance 

4. Address, City, St, & Zip 5a. Telephone Number & Extension 5b. E-mail Address 
1 Government Center Place, Suite A, Abingdon, VA 24210 276-525-1310 tcopenhaver@washcova.com 

 

6. Records to Be Destroyed 

a) Schedule and Records 
Series Number b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method 

GS-2-010143 ACCOUNTS PAYABLE      07/2022--06/2023 ACCOUNTING 15.0 CF TRASH 

GS-2-010144 ACCOUNTS RECEIVABLE RECORDS/SW 07/2022--06/2023 ACCOUNTING 6.0 CF TRASH 

GS-2-010146 AUDIT RECORDS: EXTERNAL PERMANENT IN 
AGENCY                   

GS-2-010145 AUDIT RECORDS: INTERNAL 07/2017--06/2018 ACCOUNTING 1 CF TRASH 

GS-2-010150 BUDGET RECORDS: ADOPTED BUDGET FILES PERMANENT IN 
AGENCY                   

GS-2-010151 BUDGET RECORDS: WORKING FILES 07/2020--06/2021 ACCOUNTING 1 CF TRASH 

GS-2-010159 CONTRACTS 07/2020--06/2021 ACCOUNTING 1 CF SHRED 

 
DESTRUCTION APPROVALS 
NOTE: Public records may not be destroyed without receiving prior authorization from the  agency or locality Approving Official and Designated Records Officer. 
We certify that the records listed above have been retained for the scheduled retention period, required audits have been completed, and no pending or ongoing litigation or investigation involving these 
records is known to exist. 

 
7. Approving  
 Official (Type)       Signature 

 
Date       

 
8. Designated Records 
 Officer (Type)       Signature Date       
 

9. Records Destruction  
 Affirmed By:        Signature Date       
(No attachments accepted with the original RM-3) 
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Records Analysis Section 
800 E. Broad St., Richmond VA 23219  
(804) 692-3600 

 
CERTIFICATE OF RECORDS DESTRUCTION 

(Form RM-3 January 2013) 

 
This form documents the destruction of public records in accordance with the Virginia Public Records Act, §§ 42.1-76 through 42.1-91 of the Code of Virginia. 

 
SUBMIT FILLABLE FORM WITH ORIGINAL SIGNATURES 

 

1. Agency / Locality / Regional Entity 2. Division / Department / Section 3. Person Completing Form 

Washington County, Virginia County Administration-Accounting Tammy Sturgill, Director of Budget & Finance 

4. Address, City, St, & Zip 5a. Telephone Number & Extension 5b. E-mail Address 
1 Government Center Place, Suite A, Abingdon, VA 24210 276-525-1310 tcopenhaver@washcova.com 

 

6. Records to Be Destroyed 

a) Schedule and Records 
Series Number b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method 

GS-2-010162 FINANCIAL ACCOUNTING REPORTS      07/2022--06/2023 ACCOUNTING 5.0 CF TRASH 

GS-2-010163 FIXED ASSET FILES NO LONGER IN 
USE ACCOUNTING 1 CF TRASH 

GS-2-010169 GENERAL LEDGER 07/2015--06/2016 ACCOUNTING 2 CF TRASH 

GS-2-010164 GRANT FILES 07/2020--06/2021 ACCOUNTING 1 CF TRASH 

GS-2-010165 INSURANCE RECORDS AND REPORTS 07/2022--06/2023 ACCOUNTING 1 CF SHRED 

GS-2-010190 REIMBURSEMENT RECORDS 07/2022--06/2023 ACCOUNTING 1 CF TRASH 

GS-2-010194 RETIREMENT FILES: VRS 07/2022--06/2023 ACCOUNTING 2 CF SHRED 

 
DESTRUCTION APPROVALS 
NOTE: Public records may not be destroyed without receiving prior authorization from the  agency or locality Approving Official and Designated Records Officer. 
We certify that the records listed above have been retained for the scheduled retention period, required audits have been completed, and no pending or ongoing litigation or investigation involving these 
records is known to exist. 

 
7. Approving  
 Official (Type)       Signature 

 
Date       

 
8. Designated Records 
 Officer (Type)       Signature Date       
 

9. Records Destruction  
 Affirmed By:        Signature Date       
(No attachments accepted with the original RM-3) 
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Records Analysis Section 
800 E. Broad St., Richmond VA 23219  
(804) 692-3600 

 
CERTIFICATE OF RECORDS DESTRUCTION 

(Form RM-3 January 2013) 

 
This form documents the destruction of public records in accordance with the Virginia Public Records Act, §§ 42.1-76 through 42.1-91 of the Code of Virginia. 

 
SUBMIT FILLABLE FORM WITH ORIGINAL SIGNATURES 

 

1. Agency / Locality / Regional Entity 2. Division / Department / Section 3. Person Completing Form 

Washington County, Virginia County Administration-Accounting Tammy Sturgill, Director of Budget & Finance 

4. Address, City, St, & Zip 5a. Telephone Number & Extension 5b. E-mail Address 
1 Government Center Place, Suite A, Abingdon, VA 24210 276-525-1310 tcopenhaver@washcova.com 

 

6. Records to Be Destroyed 

a) Schedule and Records 
Series Number b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method 

GS-2-010218 WORKER'S COMPENSATION RECORDS      07/2020--06/2021 ACCOUNTING 1 CF SHRED 

GS-2-200104 CASH AND BANK REPORTS 07/2022--06/2023 ACCOUNTING 3 CF SHRED 

GS-2-200105 PAYROLL RECORDS 07/2020--06/2021 ACCOUNTING 5.0 CF SHRED 

GS-2-200106 PURCHASING RECORDS 07/2020--06/2021 ACCOUNTING 4.0 CF SHRED 

GS-2-200107 RETIREMENT FILES: LOCALLY MANAGED 07/2022--06/2023 ACCOUNTING 1 CF SHRED 

GS-2-200391 VENDOR & SUPPLIER RECORDS NO LONGER 
USEFUL ACCOUNTING 1 CF SHRED 

                                    

 
DESTRUCTION APPROVALS 
NOTE: Public records may not be destroyed without receiving prior authorization from the  agency or locality Approving Official and Designated Records Officer. 
We certify that the records listed above have been retained for the scheduled retention period, required audits have been completed, and no pending or ongoing litigation or investigation involving these 
records is known to exist. 

 
7. Approving  
 Official (Type)       Signature 

 
Date       

 
8. Designated Records 
 Officer (Type)       Signature Date       
 

9. Records Destruction  
 Affirmed By:        Signature Date       
(No attachments accepted with the original RM-3) 
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Records Analysis Section 
800 E. Broad St., Richmond VA 23219  
(804) 692-3600 

 
CERTIFICATE OF RECORDS DESTRUCTION 

(Form RM-3 January 2013) 

 
This form documents the destruction of public records in accordance with the Virginia Public Records Act, §§ 42.1-76 through 42.1-91 of the Code of Virginia. 

 
SUBMIT FILLABLE FORM WITH ORIGINAL SIGNATURES 

 

1. Agency / Locality / Regional Entity 2. Division / Department / Section 3. Person Completing Form 

Washington County, Virginia County Administration-Accounting Tammy Sturgill, Director of Budget & Finance 

4. Address, City, St, & Zip 5a. Telephone Number & Extension 5b. E-mail Address 
1 Government Center Place, Suite A, Abingdon, VA 24210 276-525-1310 tcopenhaver@washcova.com 

 

6. Records to Be Destroyed 

a) Schedule and Records 
Series Number b) Records Series Title c) Date Range (mo/yr) d) Location e) Volume f) Destruction Method 

GS-19-010037 CORRESPONDENCE-DEPARTMENT/AGENCY HEAD      01/2022--12/2022 ACCOUNTING 1 CF TRASH 

GS-19-010038 CORRESPONDENCE-OTHER OFFICIALS 01/2023--12/2023 ACCOUNTING 1 CF TRASH 

GS-19-010039 CORRESPONDENCE-OTHER NO LONGER 
USEFUL ACCOUNTING 1 CF TRASH 

                                    

                                    

                                    

                                    

 
DESTRUCTION APPROVALS 
NOTE: Public records may not be destroyed without receiving prior authorization from the  agency or locality Approving Official and Designated Records Officer. 
We certify that the records listed above have been retained for the scheduled retention period, required audits have been completed, and no pending or ongoing litigation or investigation involving these 
records is known to exist. 

 
7. Approving  
 Official (Type)       Signature 

 
Date       

 
8. Designated Records 
 Officer (Type)       Signature Date       
 

9. Records Destruction  
 Affirmed By:        Signature Date       
(No attachments accepted with the original RM-3) 
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AGENDA ITEM NO. 7.D

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: Supplemental Appropriation
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to approve Supplemental Appropriation as presented.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Board is requested to consider the following Supplemental Appropriation:
 
  Expenditures
 

001-052100-415700 $115,411.36 Opioid Settlement

Total $115,411.36  

 
 
  
    Revenues   
 
001-001899-311893 $115,411.36
  
Total $115,411.36
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ATTACHMENTS:
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AGENDA ITEM NO. 7.E

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: Budget Transfer
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to approve the Budget Transfer as presented.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Library has requested the following budget transfers:
 

108-073340-445880 Library Contrib-Rose Greer
Akers Endownement ($130.78)

108-073340-445870 Library Contrib-E-Rate Grant  $130.78

108-073340-445895 Library Contrib-Friends of
Library ($    7.11)

108-073340-445890 Library Contrib-Donations
Town of Abingdon $     7.11

 
ATTACHMENTS:
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AGENDA ITEM NO. 7.F

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: CONSENT AGENDA

SUBJECT: Consideration of Request to Surplus Equipment
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to authorize the surplus of equipment as presented.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Treasurer would like to request surplus of the following equipment:
 
1.  Minolta Bizhub C224 Copier Serial #A4FM011009780
 
 
Upon approval of request, the equipment will be advertised on one of the government auction sites.
 
ATTACHMENTS:
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AGENDA ITEM NO. 8.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: GENERAL BUSINESS

SUBJECT: Memorandum of Understanding for Comprehensive Plan
--Presenter:  Jason N. Berry

SUGGESTED MOTION: Motion to approve the Memorandum of Understanding between
Washington County and Mount Rogers Planning District
Commission to assist the County in the update of its Comprehensive
Plan.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The County needs assistance with the update of the Comprehensive Plan.  The Board of Supervisors is
requested to consider a Memorandum of Understanding with Mount Roger Planning District
Commission for assistance with the update of the Comprehensive Plan.  The cost of services is $10,000
and would be taken out of the Professional Services line item in the County Administration budget.
 
ATTACHMENTS:
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Page 1 of 4 
 

MEMORANDUM OF UNDERSTANDING 

between 
Mount Rogers Planning District Commission 

and 
Washington County 

This Memorandum of Understanding (MOU), dated __________________ for identification, 
is made and executed by and between: 

Mount Rogers Planning District Commission, having offices at 1021 Terrace Drive, 
Marion, Virginia 24319, hereinafter referred to as “Commission”, and Washington 
County, having offices at 1 Government Center Place, Abingdon Virginia, 24210, 
hereinafter referred to as “County”. Hereinafter individually referred to as a “Party” 
and collectively referred to as the “Parties”. 

WHEREAS, the County desires to retain the services of the Commission and its staff 
to assist the County in the minor update of its Comprehensive Plan; and 

WHEREAS, the Commission desires to provide the County with such services as and 
when authorized by the County; 

NOW, THEREFORE, the parties agree as follows: 

A. Utilization of the Commission. The County hereby agrees to utilize the 
Commission's staff to provide the County with assistance with the following scope 
of work: 

1. Steering Committee. The County will utilize its Planning Commission to act 
as the Steering Committee “Committee”. The purpose of the Committee will 
be to guide the development of the Comprehensive Plan update on a section-
by-section basis, make monthly progress reports to the County Board of 
Supervisors, and solicit input from citizens. The Committee may also solicit 
input from the education, business and industry, environmental and special 
population sectors in the County. The Commission will provide on-going 
staff support to the Committee. 

2. Compliance with Virginia Code § 15.2-2223. The Commission will ensure 
that the Comprehensive Plan complies with Virginia Code § 15.2-2223 
requirements.  

3. Data Research and Update Process. The Commission will provide the 
following services: 

i. Prepare data, figures, tables, and numbers from the most recent data 
available primarily from the US Census, American Community Survey 
Estimates, Virginia Employment Commission, and the Weldon Cooper 
Center for Public Service.  

ii. Create new tables and charts that are needed for the 
Comprehensive Plan.  

a. The data will be completed and given to the Committee section-
by-section, so that the Committee will have the information 
needed to discuss at their meetings. 
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iii. The Commission will review any related existing planning 
documents, summarize existing conditions, identify any relevant 
needs, and provide an analysis of the data regarding updates to 
the following elements of the Plan: 

a. History – prepare a brief history of the County. 

b. Natural Features – provide information or maps as necessary.   

c. Demographics – compile Census data and population 
projections based on 2020 Census, recent ACS estimates, and 
the Weldon Cooper Center for Public Service.  

d. Economy – compile trend-based data and research of the 
County’s economy. County will provide the necessary 
additional data. 

e. Housing – compile appropriate data for information, tables, 
charts, and maps as necessary. Indicate how the plan relates 
to affordable housing. 

f. Transportation – ensure that the transportation section meets 
VDOT requirements for comprehensive plans and adheres to 
VDOT’s review process. 

g. Community Services and Facilities – provide relative data on 
community services and facilities for tables, charts, and maps 
as necessary. County will provide the necessary data. 

h. Land Use – compile information, tables, charts, and maps as 
necessary for existing and future land use. County will provide 
the necessary data. 

i. Summary of Goals, Recommendations, Strategies, and 
Implementation – assist in developing based on the needs 
identified in previous sections of the plan.  

j. Appendices – include as necessary related plans, surveys, 
policies, or other relevant documentation. 

B. GIS and Mapping. The Commission will prepare, update and provide maps as 
needed for the Comprehensive Plan. Maps may include (i) Historic Places and 
Points of Interest, (ii) Natural Features, (iii) Demographics, (iv) Economic 
Features, (v) Housing, (vi) Transportation, (vii) Community Facilities, and/or 
(viii) Existing and Future Land Use. 

C. Facilitation of Citizen/Stakeholder Input Sessions. The Commission will 
assist County staff and the Committee with facilitation and coordination of 
citizen/stakeholder input sessions and public meetings. Commission staff 
assume that this update process will require limited community engagement. 

D. Data to be Furnished. All information, communications, records, data, and 
maps which are available to County, and which are needed by the Commission 
to perform the required services shall be furnished to the Commission without 
charge by the County.  

E. Evaluation & Development of Goals and Recommendations and Strategies. 
The Committee, with the assistance of the Commission, will analyze the data 
collected and review the issues and challenges identified through the public 
input sessions. The Committee will review existing Goals, Recommendations 
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and Strategies to address issues facing the County and determine what changes 
are necessary. 

F. Copies of Plan. The Commission will develop and may print copies of the Plan 
by request of County as follows: 

1. Maximum of seven (7) final copies. 

2. One (1) final .pdf format version in a format for easy uploading to County 
website. 

G. Supplemental Service. Any additional services requested beyond the scope of 
work described above may also be undertaken on a negotiated lump sum fee 
basis upon request and the contract will be amended accordingly. Reasonable 
accommodation for additional services will be provided by the Commission 
without additional remuneration. 

H. Compensation and Method of Payment. 

1. Compensation. Payment to the Commission for its services pursuant to 
this Agreement shall be based upon the cost of direct time and all other 
identifiable costs plus the Commission’s customary indirect cost rate. 
The cost of this service will not exceed $10,000. 

2. Payment. Payment to the Commission shall be made twice, half (50%) 
billed once following execution of Agreement and half (50%) billed upon 
delivery of final product. Additional services shall be billed separately 
according to request. 

I. Time of Performance. The period during which services are to be provided by 
the Commission shall continue for approximately 12 months following 
execution of this Agreement or until the completion of project unless this 
Agreement is terminated earlier as may be permitted. Additional time may be 
required for the adoption process. 

J. Termination for Convenience. County or Commission may, without cause, 
terminate this Agreement at any time by giving written notice to the other party 
of such termination and specifying the effective date thereof, at least 30 days 
before the effective date of such termination. In that event, all finished and 
unfinished documents and other materials shall become the exclusive property 
of the County. If this Agreement is terminated as provided herein, the 
Commission will return a prorated portion of the firth half (50%) of fees paid 
upon execution of Agreement. 

K. Ownership and Status of Documents. All project documents and files are 
County property. The Commission may retain identified copies for reference and 
shall make them available to the County upon request and retain pertinent 
records for three (3) years after final payment. To the extent permitted by law, 
the Commission shall keep project information confidential until the County 
authorizes release, promptly notify the County of third-party requests, and 
provide authorized agencies access to relevant records for audit and 
examination. 

L. Signature. Services performed in delivery of the Plan updates will begin on or 
after the latest date of signing by qualified representatives of both Parties. This 
date shall be displayed on the document for identification. 

 

Mount Rogers Planning District Commission (MRPDC) 
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_______________________________________ 
Aaron V. Sizemore 
Executive Director 

Date: ______________________ 

 

Washington County, Virginia (County) 

 
 
_______________________________________ 
Jason Berry 
County Administrator 

Date: _____________________ 
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AGENDA ITEM NO. 8.B

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Tammy Sturgill , Budget & Finance

ITEM TYPE: Action Item

AGENDA SECTION: GENERAL BUSINESS

SUBJECT: Request for Local Opioid Abatement Funds 
--Presenter:  Tammy Sturgill

SUGGESTED MOTION: Motion to approve the allocation of $15,000 from Local Opioid
Abatement Funds to Social Services.

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
The Board of Supervisors is requested to consider the request for local Opioid Abatement funds from
Social Services.  Social Services has requested $15,000 allocation from County's local Opioid
Abatement funds for the purchase of drug screens.  Attached is a letter from Social Services on the
request.
 
ATTACHMENTS:
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AGENDA ITEM NO. 8.C

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Action Item

AGENDA SECTION: GENERAL BUSINESS

SUBJECT: Appointment to the Industrial Development Authority for the
Madison District

SUGGESTED MOTION: Supervisor Charlie Hargis request Board consideration on the re-
appointment of Randal Blevins to the Industrial Development
Authority for a four-year term beginning November 14, 2026 and
expiring November 13, 2030. 

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Supervisor Charlie Hargis request Board consideration on the re-appointment of Randal Blevins to the
Industrial Development Authority for a four-year term beginning November 14, 2026 and expiring
November 13, 2030. 
 
ATTACHMENTS:
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AGENDA ITEM NO. 8.D

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Action Item

AGENDA SECTION: GENERAL BUSINESS

SUBJECT: Resolution to Approve Tax-Exempt Revenue Bonds Issued by HCS
regarding refinancing

SUGGESTED MOTION: Resolution to Approve Tax-Exempt Revenue Bonds Issued by HCS
regarding refinancing

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Rebecca Holmes, Executive Director of Highlands Community Services, will discuss with the Board a
Resolution to Approve Tax-Exempt Revenue Bonds Issued by HCS regarding refinancing.
 
ATTACHMENTS:
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AGENDA ITEM NO. 9.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Information Item

AGENDA SECTION: BOARD MEMBER REPORTS

SUBJECT: Board Member Reports 

SUGGESTED MOTION:

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 

Rules Governing Board Member Reports:

 

The following is excerpted from the By-Laws of the Washington County Board of Supervisors, Article 7.,
Agendas for Board of Supervisors Meetings, and Article 8., Conduct of Meetings of the Board of
Supervisors:

 

 Article 7. Agendas for Board of Supervisors Meetings.

 

7.5. The Board shall take no Action of Record on any matter that is not on the Meeting Agenda unless
amendment of the Meeting Agenda is requested at the time of Approval of the Agenda. Amendment of
the Meeting Agenda requires a majority vote in favor. Upon Approval of the Agenda, no further
amendments may be made except as provided for in paragraph 7.4. Any action to be taken as a result of
Closed Meeting is exempt from the provisions of this paragraph. Actions shall not be taken in response
to a “Special Presentation” item on the Agenda unless, by consensus, the Board determines to proceed
with consideration of an action in response to a “Special Presentation.”
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Article 8. Conduct of Meetings of the Board of Supervisors.

 

8.6.13. Board Member Reports shall facilitate the presentation of comments, reports and proposed Items
of Business not otherwise part of the Meeting Agenda by individual Board members in round table
fashion. Matters may be presented for information, discussion and consensus agreement of the Board,
and/or scheduled for further consideration as an Item of Business at a future meeting of the Board. When
speaking during Board Member Reports, Board members shall be limited to five (5) minutes, at which
time the Chairman may at his discretion suspend further presentation from the Board member and
request action by consensus agreement of Board members present at the Table to permit additional time
to conclude the presentation. No Board member shall yield time or place under Board Member Reports
to any other Board member or other person. No member of the Board shall have any other position
reserved for them on the Meeting Agenda other than under Board Member Reports.

 
ATTACHMENTS:
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AGENDA ITEM NO. 10.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Information Item

AGENDA SECTION: BOARD INFORMATION AND REMINDERS

SUBJECT: BOARD INFORMATION AND REMINDERS

SUGGESTED MOTION: Board Information and Reminders

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
Board Information:
 

1. Expiring Appointments
2. VACo County Connections Newsletter 

 
 
 
ATTACHMENTS:
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EXPIRING APPOINTMENTS TO BOARDS, AUTHORITIES AND COMMISSIONS  
 

Planning Commission 
Appointee           Current Term Expires 

Christina Rehfus    F-21 Tyler     June 30, 2024 
 
Industrial Development Authority 
Appointee           Current Term Expires 

Dale Cook     F-21 Tyler     November 13, 2026 
Randall Blevins    C-21 Madison     November 13, 2026 
 

Park Authority 
Appointee           Current Term Expires 

Jennifer Blankenship    A-21 Harrison     June 30, 2026 
Michael Wright    E-21 Taylor     June 30, 2026 
 
SW VA Cultural Heritage Foundation 
Appointee           Current Term Expires 

Mary Anne Holbrook          June 30, 2025 
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The Newsletter of the Virginia Association of CountiesCOUNTY
CONNECTIONS Friday, October 9, 2026

VACo has released its 2027 Preliminary Legislative Program, which was drafted through 
VACo’s steering committee process. The document includes a host of important and timely 
proposed policy statements including language pertaining to K-12 education funding, local 
taxing authority, stormwater regulations, land use planning, transportation, broadband, health 
and human resources and other local budget and legislative issues.

Click on the link to read the 2027 Preliminary Legislative Program.

The 2027 Legislative Program will be adopted on November 10 during the Annual Business 
Meeting at the VACo Annual Conference.

VACo’s eight steering committees will finalize and adopt their policy sections on November 
8. The Resolutions Committee will ratify the Legislative Program on November 9. VACo’s 
membership will vote to adopt the Final Legislative Program on November 10.

VACo members are encouraged to continue to add their input to this document by working 
through their county’s legislative process and the VACo steering committee process to put 
forward suggested changes to VACo’s 2027 Legislative Program.

For questions regarding VACo’s legislative process, contact Dean Lynch at dlynch@vaco.org 
or 804.343.2511.

VACo Contact: Dean Lynch, CAE

VACo 
Releases 
Its 2027 

Preliminary 
Legislative 

Program
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Energy Landscape of Virginia Series with Joe Lerch

Episode 28 | Energy Affordability: Virginia Poverty Law Center 

 
In this episode, we talk with Dana Wiggins and Carmen Bingham, with the Virginia 
Poverty Law Center also known by its acronym VPLC. We learn about programs to 
lower energy bills for qualifying Virginians with limited income, protection from utility 
disconnection during extreme weather events, and how VPLC advocates for affordable 
utility rates.

Where to find out more about topics covered in this episode
•	 Virginia Poverty Law Center 
•	 Energy Assistance Program (EAP) - Virginia Department of Social Services
•	 Percentage of Income Payment Program (PIPP) - Virginia Department of 

Social Services
•	 Weatherization Assistance Program (WAP) | DHCD
•	 Housing Innovations in Energy Efficiency (HIEE) | DHCD
•	 Virginia SCC - Dominion-NextEra Merger

VACo Contact: Joe Lerch, AICP
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The Virginia Department of Fire Programs (VDFP) has completed its review of the Aid to Localities 
(ATL) funding formula and submitted its final report to the General Assembly. The report, developed 
pursuant to Senate Bill 233 (Head) from the 2026 General Assembly Session, concludes that changes 
to the existing distribution formula alone will not adequately address the growing financial challenges 
facing Virginia’s fire services. Instead, the workgroup recommends increasing overall state funding and 
providing localities with greater flexibility to meet their fire service needs.

As previously reported by VACo, SB 233 directed VDFP to convene a stakeholder workgroup to 
evaluate the current population-based distribution formula for ATL grants, with particular consideration 
given to the needs of less populated and rural localities. VACo participated in the workgroup alongside 
representatives from state agencies, fire service organizations, the Virginia Municipal League, and local 
fire departments.

The workgroup examined alternative funding formulas that incorporated population, geographic size, 
and measures of local fiscal stress. Two potential approaches were evaluated, including formulas that 
weighted population at 80 percent and land area at 20 percent, and population at 70 percent and land 
area at 30 percent, with additional adjustments for fiscally stressed localities.

While these approaches would have increased funding for some smaller and rural localities, they also 
would have reduced funding for many others. Under the first scenario, 82 localities would receive 
additional funding while 90 would receive less. Under the second scenario, 83 localities would receive 
increases while 81 would experience reductions.

Ultimately, the workgroup reached a consensus that redistributing existing resources would not resolve 
the underlying challenges facing Virginia’s fire departments. Members agreed that any future changes to 
the formula should ensure that no locality experiences a reduction in its existing ATL funding.

SB 233 Workgroup Releases Final Report on Fire 
Programs Fund Distribution Formula

More FIRE on Next Page

101

https://www.vaco.org/wp-content/uploads/2026/10/SB233-Report-FINAL.pdf
https://lis.virginia.gov/bill-details/20261/SB233
https://www.vaco.org/county-connections/sb-233-workgroup-begins-review-of-virginia-fire-programs-fund-distribution-formula/


FIRE FROM PAGE 3 County Connections | Page 4 

Rather than recommending a redistribution of existing funding, the report encourages the General 
Assembly to revisit recommendations from previous statewide fire and EMS studies, including the 2023 
HB 2175 workgroup report and a 2024 Virginia Commonwealth University assessment.

The report identifies several recommendations for further consideration:

•	 Increase the Fire Programs Fund. The workgroup unanimously supported increasing the 
current 1 percent insurance premium assessment that supports the Fire Programs Fund, which 
has remained unchanged since 1995. Additional revenues could support larger ATL distributions, 
increased minimum grants, and consideration of additional funding factors without reducing 
existing allocations.

•	 Provide direct state funding for fire and EMS services. The report recommends considering 
additional state financial assistance to localities, particularly to help address the increasing 
personnel and operational costs associated with providing these essential services.

•	 Expand eligible uses of ATL funding. The workgroup supports greater flexibility in how localities 
utilize ATL grants, allowing funds to address a broader range of fire service needs beyond existing 
restrictions on training, prevention, equipment, and apparatus.

•	 Establish targeted assistance for at-risk localities. The report recommends considering a 
new grant program for localities facing particularly significant fire service funding challenges, 
using measures such as funding per capita, funding per square mile, emergency call volume, and 
response times.

The workgroup also recommended additional analysis of data from the National Emergency Response 
Information System (NERIS), consideration of the amount of tax-exempt land within localities, and 
further examination of fiscal distress measures to better assess local fire service funding needs.

The findings reinforce concerns raised in previous statewide studies regarding declining volunteerism, 
rising equipment and apparatus costs, increasing emergency call volumes, and the growing financial 
responsibilities placed on local governments.

The report cites previous research indicating that local governments provide approximately 97 percent 
of Virginia’s fire and EMS funding, demonstrating the substantial responsibility counties and other 
localities bear in maintaining these critical public safety services.

For counties, the report underscores the importance of a more comprehensive state-local partnership 
to support fire and EMS services. Although changes to the ATL formula may help address differences in 
local needs, the workgroup concluded that meaningful improvements will require additional resources 
rather than simply reallocating existing funds.

VACo appreciates the leadership of VDFP and the participation of the workgroup’s stakeholders in 
developing the report. VACo will continue working with members of the General Assembly and fire 
service partners to advance sustainable funding solutions that recognize the diverse needs of Virginia’s 
counties and the essential services their fire departments provide.

VACo Contact: Jeremy R. Bennett
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Celebrating Virginia State Parks: 
Bear Creek Lake State Park

Nestled in the heart of the Cumberland State Forest in central Virginia, Bear Creek Lake is less 
than an hour west of Richmond. It’s the perfect getaway for the outdoor enthusiast. Activities 
center on the 40-acre lake with a boat launch, fishing pier, boat rentals and a swimming beach. 
Other attractions include a meeting facility, cabins, camping, picnicking, an archery range 
and playgrounds. Guests also enjoy the park’s trails and access to the adjoining 16,000-acre 
Cumberland State Forest, including the 14-mile Cumberland Multi-use Trail, which is available 
for hiking, biking and horseback riding.

SOURCE: Virginia State Parks

Visit 
Cumberland

County!
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Rust never sleeps:  So we are so 
pleased to become a  new member 
of this organization and put our 
knowledge to work for YOUR 
FLEET!

Contact Cary Loeser (513) 532-
4694 in Midlothian, Virginia; to see 
how ValuGard Anti-Corrosion Products Can Protect Your County fleet 

•	 Experience - ValuGard products are not just tested in labs but have also undergone 
thorough real-world field testing; protecting millions of vehicles with our different 
formulas for over 50 years. As a 50-year industry leader we know what it takes to protect 
your vehicle from the environmental impacts on Virginia’s roads. 
We have a broad spectrum of formulas from annual oil types to heavy-duty, durable 
asphalt / wax-based formulas.

•	 ValuGard was selected and featured in March 2026 “Municipal” magazine with a ‘From 
the Cover” article noting methods to Stop Rust in Municipal Fleets!   

•	 Testing and Proof - our products undergo the most strenuous industry testing 
SPECIFICALLY against the liquid de-icing brines. This 3rd party laboratory testing also 
emulates the rigorous real-world conditions your vehicles go through.

•	 Self-Healing Properties - highly refined asphalt and premium resins in our undercoating 
allow for far superior long-term adhesion, along with durability against everything from 
rock strikes to liquid de-icing brines.    These products cure without hardening, means 
they will not crack nor drip nor come off on mechanic’s hands / clothes.  

•	 Two-Part – Full Scope System - comprehensive protection not just on exposed underbody 
panels, but deep into vehicle cavities. There is little paint in these cavities and VG-101 
helps to protect these susceptible areas. Access is achieved through the manufacturers’ 
drain holes with NO DRILLING.  Jet atomization of our VG-101 Inhibitor allows product to 
reach hard-to-reach areas AND then creep in multiple directions to expand protection! 
Our broad formula range handles both new and seasoned vehicles in your fleet and our 
container options fit small fleets (2-20) up to large fleets with (70+) vehicles.

•	 Brief video showing both parts of our Heavy-duty asphalt-wax system: Click Here
•	 Expert Partners - Major vehicle and equipment manufacturers have tested our 

products and utilize our expertise to solve corrosion issues.
•	 Training System – comprehensive consultation and training to asses and meet needs of 

your fleet.   We offer both on-site, video and video-chat based training with our field team 
(exceeding 75 years of experience) 

•	 Quality with consistency - our ISO 9001 Certification demonstrates our commitment to 
consistent quality of products.

•	 Use on Commercial / Military Vehicles - many of our formulas are used to protect 
Military and Commercial vehicle fleets.   

Brief video showing both parts of our Heavy-duty 
asphalt-wax system: Click Here 105
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Stafford County is pleased to announce the appointment of a new Deputy County Administrator. Erris 
Dunston will move into the spot left vacant by the resignation of former Deputy Michael Morris. Dunston 
is the former Assistant County Manager for Strong Communities in Guilford, North Carolina.

“Stafford is growing quickly, and with that growth comes both opportunity and complexity,” said Stafford 
County Administrator Bill Ashton. “Dunston understands the demands of a fast-growing community and 
brings proven experience leading across multiple departments. Her leadership will strengthen our County 
Administration team and expand our capacity to meet the needs of Stafford today while preparing for 
what comes next.”

At Guilford County, Dunston oversaw 10 departments including planning, IT, economic development, and 
emergency services.  Prior to her time in Guilford, she was Acting County Manager and Assistant County 
Manager in Halifax County, NC, where she was responsible for public utilities, planning and information 
technology.  In total, she has over 27 years of local government service.

“I’m excited to bring my experience to Stafford and work alongside the talented people who are helping 
shape the County’s future,” said Dunston. “My first priority is to listen and learn from the Board of 
Supervisors, our employees, and the community, and then turn what I hear into thoughtful solutions that 
help Stafford navigate its growth and continue delivering exceptional service.”

Erris  Dunston is a PhD candidate in Leadership Studies (expected May 2027) at North Carolina A&T 
University.  She holds a Master of Public Administration from North Carolina Central University and a 
Bachelor of Science in Geography from the same university.  She also holds the following credentials: 
International City/County Management Association Credentialed Manager (ICMA-CM); Public Executive 
Leadership Academy (PELA) from the University of North Carolina School of Government; and Certified 
Government Chief Information Officer (CGCIO).

Dunston will begin her employment with Stafford County on October 5, 2026, and will oversee the 
County’s capital program, parks, utilities and operations departments.

Stafford County Appoints New Deputy County 
Administrator

106



COUNTY NEWS County Connections | Page 9 

Steven Sandy Named Deputy Administrator for Botetourt 
County

Botetourt County has named Steven Sandy as 
its new deputy county administrator. Sandy 
will join Botetourt County following his most 
recent tenure as County Administrator for 
Franklin County and will succeed longtime 
Deputy Administrator David Moorman, who 
will conclude his service with Botetourt 
County on January 1, 2027.

Sandy brings more than 27 years of local 
government experience in Virginia to the 
position, including previous service with 
Botetourt County. His career has also included 
positions with Montgomery County and 
Franklin County, where he has served as county administrator since February.

“Steve’s return to Botetourt County is a tremendous asset for our citizens and our administration,” said 
Gary Larrowe, Botetourt County Administrator. “His deep understanding of local government operations, 
combined with proven leadership across multiple Virginia localities, makes him exceptionally well-suited 
for this role. We’re excited to welcome Steve back to BoCo.”

Sandy began his local government career in Botetourt County before serving in a variety of planning, 
community development and administrative roles in Virginia.

He holds a bachelor’s degree in natural resource management from North Carolina State University and a 
master’s degree in urban and regional planning from Virginia Tech. He also earned a graduate certificate 
in public administration from Virginia Tech and completed the National Association of Counties’ High 
Performance Leadership Academy.

Sandy is a certified professional planner through the American Planning Association. He also holds 
Certified Zoning Administrator and Certified Transportation Manager credentials through the Virginia 
Association of Zoning Officials. He has extensive experience in Budgeting, Human Resources and 
Emergency Services plus, general county operations.

Sandy has also served under three Governors as a member of the Virginia Broadband Advisory Council 
since 2020.

“I’m excited to return to Botetourt County and to have the opportunity to serve the community where 
my local government career began,” Sandy said.  Sandy is expected to begin serving as deputy county 
administrator on December 1, 2026 Moorman will continue serving as deputy county administrator 
through the end of the year to support a smooth transition.

Botetourt County looks forward to welcoming Sandy back to the County as he begins his new role.
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On Monday, September 28, current and retired Administrators from Southside gathered 
to welcome new Cumberland County Administrator Summer Medina and discuss current 
issues and topics including data centers, the 1% Sales Tax Referendum, and other 
topics of mutual interest.  VACo Executive Director Dean Lynch was on hand to share 
information on collective bargaining and other legistlative topics that keep Administrators 
up at night!

Group Photo (L-R) – Morgan Quicke (former Richmond County Administrator and 
VAcorp VP), Christin Jackson (Executive Director Commonwealth Regional Council), 
Landon Green (Charlotte County Administrator), Susan Adams (Appomattox 
County Administrator), Eric Pollitt (Amelia County Administrator), Summer Medina 
(Cumberland County Administrator), Karl Carter (Buckingham County Administrator), 
Alex Gottschalk (Mecklenburg County Administrator),  Dean Lynch (VACo Executive 
Director), Doug Stanley (Prince Edward County Administrator), Tracy Gee (Lunenburg 
County Administrator) Kevin Massengill (Dinwiddie County Administrator), and Steve 
Bowen (Nottoway County Administrator).
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The consulting firm retained by the Virginia Alcohol Safety Action Program (VASAP) staff to review 
the sustainability of the program’s structure and finances presented its findings to the legislative 
commission overseeing the program on September 18, with the final meeting of the workgroup held the 
following week.  Legislation enacted in 2026 directed the convening of a workgroup to examine factors 
affecting the financial sustainability of the program, including fees and other funding sources for the 
program; factors affecting the operational stability of the system of local alcohol safety action programs 
(ASAPs); and the role and responsibility of the state-level VASAP Commission in ensuring the success of 
local programs.

Background
The bills establishing the workgroup, HB 862 (Cousins) and SB 391 (Stuart), were introduced at the 
recommendation of the Commission on VASAP, a legislative branch commission, and stemmed from a 
small working group of Commission members that met last fall and did not include local government 
representation.  The program is supported by fees paid by individuals referred by the courts to the 
program, as well as vendor fees and local contributions in some localities, but the participant fees have 
not increased in years, and there have been management and other operational challenges in some local 
programs as well, leading to program consolidations in some areas.  The bills sought to address these 
longstanding challenges by requiring localities to provide financial support for local alcohol safety action 
programs and requiring each local alcohol safety action program to have a locality serve as its fiscal 
agent — broad changes to the program that were not previously discussed with local governments and 
to which VACo and its advocacy partners objected.  

After a series of amendments, the workgroup was directed to be established, and the requirement for 
a local ASAP to designate a fiscal agent locality and the requirement for localities to make financial 
contributions to local ASAPs were delayed until January 1, 2028, to allow time for the workgroup to 
conduct its review of the structure and funding of the program.  

VACo participated in the workgroup, which held two meetings, followed by several stakeholder 
discussions with the consultants, prior to the September 18 presentation to the Commission, and then 
held a final meeting on September 23.  At the outset of the workgroup, VACo encouraged the group to 

Virginia Alcohol Safety Action Program Sustainability 
Report Presented to VASAP Commission

More VASAP on Next Page
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consider creative approaches to revenue options beyond what was contained in the 2026 legislation, 
in order to find solutions that will provide stable, predictable sources of funding for the ASAPs without 
placing a burden on the taxpayer and without requiring each ASAP to negotiate with each local 
government each year.  Alternative ideas that VACo suggested included establishing a non-General Fund 
source of revenue that could be directly distributed to ASAPs; updating the fee structure to set fees 
at rates that more realistically address the costs to provide service for clients who are able to pay; or 
providing a state General Fund appropriation.

September 18 Report
The report presented by the consultants on September 18 takes a narrow view of the workgroup’s 
scope, proposing no changes to the 2026 legislation.  The report recommendations largely focus on 
implementation of the 2026 legislation, including adopting an implementation plan for the establishment 
of fiscal agents; requiring annual local funding plans based on Commission-approved budgets for local 
ASAPs; establishing cost-allocation principles for programs serving multiple jurisdictions; and adopting 
a Commission reserve policy.

The report includes an overview of similar programs in West Virginia, Maryland, North Carolina, and 
South Carolina, as well as high-level financial information for each of the 21 local ASAPs.  Local ASAP 
budgets for FY 2027 total $14 million, and the local programs hold a total of $6.4 million in reserve, 
although levels of reserve funding vary by program.

The report may be found at this link beginning on page 10, and the consultants’ presentation to the 
VASAP Commission may be found at this link.

VACo Comments and Questions
VACo submitted comments on a draft of the report, noting the following broad points:

Program structure: In general, the program will be funded by fees and potentially local dollars, with 
no state General Fund investment.  In other service delivery mechanisms where services are delivered 
locally but supervised at the state level, there is a state funding contribution – for example, Community 
Services Boards operate under performance contracts with the state Department of Behavioral Health 
and Developmental services that stipulate services to be provided and metrics to be measured, and 
CSBs receive significant state General Fund support.  Local community corrections agencies, which were 
suggested as a potential model for local ASAPs, must meet standards set by DCJS, but those agencies also 
receive grants from the state to administer the programs.  

Alternative models could also be considered to ensure the stated goals of the 2026 legislation -- 
standardization of services across the Commonwealth and state oversight of personnel and finances.  For 
example, local health departments are staffed by state employees (with a few exceptions where localities 
have opted to administer health departments locally), and required to offer a set of standard services, 
subject to statutes at the state level and regulations promulgated by the Board of Health; funding is a 
shared responsibility between the state and localities based on a formula.  Local ASAPs could be entirely 
state-run, state-supervised, and state-funded, unless a locality opted to run its own program under a 
contract with the state.  

•	 The report as presented to the Commission notes that these proposals are “potential legislative 
policy choices.”

More VASAP on Next Page 110
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Other non-General Fund funding mechanisms: At the first meeting of the workgroup, VACo had 
offered for consideration potential funding solutions to support the system, such as a state General Fund 
appropriation or a potential non-General Fund source of revenue that could be directly distributed to 
ASAPs (for example, perhaps a small additional fee on alcohol sales that could be dedicated to VASAP 
and then allocated to local programs).  

•	 These options were not explored in the workgroup, although the report notes that they are 
potential legislative policy choices, similar to the organizational structure discussed above.

Fee structure: VACo had also suggested reviewing the fee structure to set fees at rates that more 
realistically address the costs to provide service for clients who are able to pay, since fees have not been 
adjusted in many years.  VACo also suggested that a local option fee should be considered; if localities 
will be expected to make funding contributions while the state contributes no dollars of its own, the sole 
authority to set fee amounts should not rest with the state.  

•	 In response to this suggestion, the report recommends “periodic statewide review of authorized 
fees while preserving appropriate indigency protections,” which would avoid “unnecessary 
geographic variation in the cost of satisfying court-related obligations.”

VACo also submitted several questions regarding certain specific issues.

Supervision of local ASAP directors: VACo pointed out the ambiguity in the legislation regarding the 
supervision of the local ASAP director, who would be hired by the local independent policy board and 
would be an employee of the fiscal agent locality, but would be evaluated by the VASAP Commission’s 
Executive Director.  

•	 The report notes that roles should be addressed through “clear model agreements, personnel 
protocols, performance procedures, and dispute-resolution mechanisms before January 1, 2028.”

Redistribution of funds among local ASAPs: VACo raised questions about the VASAP Commission’s 
ability to collect unexpended revenue or reserve balances.  VASAP Commission staff have explained 
that, as a practical matter, they do not have access to local funds kept in local bank accounts and have 
no intention of redirecting local dollars from one program to another, but statutory language seems 
to authorize redistribution of funds from fee revenue between local ASAPs, which will be a matter of 
greater sensitivity if local fee revenue collections determine locality funding contributions.  

•	 The report reiterates that “there is no intent to collect funds given to programs by localities in the 
state office.”

Adequacy of support for fiscal agent locality: VACo expressed concern as to whether the fiscal agent 
locality’s ability to collect 10 percent of the local ASAP’s budget for administrative expenses will be 
adequate to compensate the locality serving as the fiscal agent and employer of record.  VACo suggested 
that language allowing these localities to recoup their actual expenses would better ensure that these 
localities are not placed at a disadvantage by agreeing to serve as the fiscal agent.  

•	 The report concedes that this is a “reasonable concern,” and suggests that the Commission collect 
fiscal agent cost information during implementation and review the adequacy of the allocation.

VASAP FROM PAGE 12 County Connections | Page 13 
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Role of towns: VACo asked whether towns are expected to contribute funds to local ASAPs and be 
considered for serving as fiscal agents, as some towns have served as fiscal agents in the past.  

•	 The report recommends that the Commission “should address town participation expressly in its 
implementation guidance and model agreements.”

Local representation on the VASAP Commission: VACo asked why, if localities are being asked 
to shoulder funding and administrative responsibility for the ASAPs, there is no local government 
representation on the VASAP Commission.  

•	 The report characterizes this issue as a “legislative policy matter.”

Final Workgroup Meeting and Proposed Regulations
At the September 23 meeting, the workgroup further discussed some of the issues raised by VACo 
and the Virginia Municipal League.  Commission staff elaborated on the expected process for adoption 
of local ASAP budgets, which the Commission envisions beginning with approval by the local ASAP 
boards (which would include representation by localities served by each ASAP), as well as by the 
locality serving as fiscal agent, followed by review by Commission staff and review and approval by the 
Commission.  Commission staff reiterated their expectation that there would be minimal, if any, need for 
local contributions from most jurisdictions for local ASAPs in the near term and that local dollars would 
only be requested in the event of a shortfall.  

Proposed regulations implementing the 2026 legislation are posted on the Regulatory Town Hall 
site and are currently under review by the Department of Planning and Budget; a comment period 
will open when the proposed regulations are posted in the Virginia Register.  The agency explanation 
reiterates Commission’s staff’s expectation of minimal financial impact on localities: “No net financial 
burden is imposed on localities.  To offset local administrative burdens, fiscal agents may now collect an 
administrative fee of up to 10% of their local program’s budget.  The statewide ASAP system is highly 
solvent with approximately $6.5 million in collective reserves.  While individual program reserves vary 
significantly, the regulatory framework provides procedures for supplemental funding.  Currently, only 
two programs require active financial assistance, which is already being managed via open state-office 
grant submissions for temporary bridge funding.”

Commission staff indicated that they had begun outreach to localities and will continue discussions with 
local ASAPs and localities in advance of the January 1, 2028, implementation date.  

VACo Contact: Katie Boyle
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Behavioral Health Commission members received a report from Commission staff on October 6 
reviewing the provision of behavioral health care in local and regional jails in Virginia.  Although 
Constitutional and statutory provisions and general health and safety regulations govern health care 
in jails, the availability of behavioral services varies by jail, with smaller jails in more fiscally-stressed 
localities less able to provide extensive services.  Statutory changes enacted in 2019 directed the Board 
of Local and Regional Jails to promulgate standards for the provision of behavioral health care; although 
a 2019 workgroup (in which VACo participated) recommended a set of standards, the Board has not yet 
taken formal action to impose these standards, a situation Commission members repeatedly denounced.  
Commission members will be voting on potential legislative and budgetary proposals at a future meeting 
and are expected to move forward with a package of recommendations from the staff study.

Commission staff documented the higher prevalence of mental illness and substance use disorder among 
individuals in jail relative to Virginia’s general population; some jail staff have reported an increase in 
mental illness among their facilities’ populations in recent years, and some staff and administrators 
cite the shortage of state psychiatric hospital beds as a factor in this increase.  Behavioral health 
services vary among jails, with medication and some counseling as the primary services offered.  Local 
dollars largely support behavioral health services and medications, although the state began to fund 
some staffing for behavioral health case managers and medical and treatment positions through the 
Compensation Board in FY 2023, in anticipation of the Board’s implementation of behavioral health 
standards.  (VACo worked with advocacy partners to secure this funding, which covers approximately 
half of the staffing that DCJS estimated to be needed to comply with the proposed standards.)  There 
are also several grant programs that fund mental health programming, substance use treatment, and 
discharge planning in certain jails.

Behavioral Health Commission Pledges Action on 
Behavioral Health in Jails

More JAILS on Next Page

113



JAILS FROM PAGE 15 County Connections | Page 16 

Key recommendations from the study include the following proposals: 

•	 Direct the Board of Local and Regional Jails to adopt standards on behavioral health screening 
and the provision of services in accordance with the 2019 statute; provide greater specificity in 
Code to address areas such as access to care, restrictive housing, and management of intoxication, 
withdrawal, and overdose.  Direct the convening of a task force to develop guidance documents 
and compliance indicators for the new standards.  Provide funding for additional staff for the 
Board. 

•	 Fund the remaining behavioral health case manager positions needed to meet the staffing ratio 
estimated by DCJS to comply with the 2019 recommended standards, and require more detailed 
reporting on how jails use the funding for these positions.   

•	 Direct the convening of a workgroup to study how to lower the cost of psychotropic medications, 
medications for opioid use disorders, and long-acting injectable antipsychotic medications for 
jails. 

•	 Direct the Department of Medical Assistance Services to conduct a feasibility study of pursuing 
a Section 1115 Medicaid waiver that would enable Medicaid to pay for certain services for 
incarcerated individuals.  VACo has historically supported similar proposals.

Throughout the meeting, members reiterated their frustration that the Board had not implemented the 
2019 legislation and expressed strong interest in enforcing compliance.  Staff’s briefing is available at 
this link and the full report is available at this link.

VACo Contact: Katie Boyle
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The Commission on Youth met on September 22 and heard presentations from its staff on two study topics 
from its workplan.  Draft recommendations from the two studies are open for written public comment, which is 
due by the close of business on October 14.  Public comments received by the deadline will be provided to the 
Commission for consideration at its October 20 meeting.  Comments should be sent via email to aatkinson@vcoy.
virginia.gov and should include “VCOY Public Comment” in the email subject line.

Children’s Advocacy Centers: The Commission conducted this study on its own initiative, as well as direction 
in the Appropriation Act; the study examined funding gaps for the state’s 19 Children’s Advocacy Centers and 
incentives for local governments to draw down additional funding to support these Centers.  Hanover County 
Deputy County Administrator Bret Schardein served on behalf of VACo on an advisory group for this study.  
Children’s Advocacy Centers provide a variety of services to support children and enable investigations of certain 
crimes against children, including forensic interviews, medical referrals, and multidisciplinary case coordination.  
In the past, Centers received federal Victims of Crime Act funding, but this funding was eliminated in FY 2026, 
leaving the state to step in with General Fund dollars and a portion of the state’s Temporary Assistance to Needy 
Families (TANF) allocation.  In FY 2027 and FY 2028, the state is providing $2.7 million from the General Fund 
and $6.2 million in TANF, for a total of $8.95 million per year in support to the Centers.  An allocation formula 
adopted in 2015 governs distribution of the funds to individual Centers.  Local contributions vary, and can include 
funding or in-kind support, such as donated space or use of county legal services. 

Commission on Youth Seeks Public Comment 
on Studies of Children’s Advocacy Centers, 

Oversight of Justice-Involved Youth

More YOUTH on Next Page
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The Commission reviewed a series of recommendations, including: 

•	 Increasing the General Fund appropriation for Children’s Advocacy Centers.
•	 Establishing a state matching incentive, above base allocations, for Children’s Advocacy Centers receiving 

direct local appropriations or eligible in-kind support of at least a minimum percentage of combined state 
and local public support.  The Department of Social Services, in coordination with VACo and VML, would 
be charged with establishing a formula for distributing these matching funds.

•	 Directing the Department of Social Services, in partnership with the Centers, to review the funding 
allocation formula for individual Centers.

•	 Allocating state opioid settlement fund dollars to the Department of Social Services on behalf of Children’s 
Advocacy Centers to support the provision of forensic interviews, trauma-informed mental health 
treatment, and family advocacy services for children and families affected by parental substance use 
disorder.

•	 Convening a stakeholder work group to examine models for expanding Children’s Advocacy Centers in 
underserved and rural areas, to include establishing a state-administered Seed and Expansion Grant 
Program to cover initial start-up costs.

A full list of proposed recommendations may be found at this link.

Study of the Powers and Duties of the Children’s Ombudsman Related to Justice-Involved Youth:  This study 
was conducted in accordance with a Commission resolution that required a workgroup to consider the necessary 
steps to expand the responsibility of the Children’s Ombudsman to include juveniles committed to the Department 
of Juvenile Justice.  Under current law, the Children’s Ombudsman may pursue legal or other necessary action 
to protect the rights and welfare of children for whom a report of abuse or neglect was made, children receiving 
child protective or foster care services, children in foster care, or certain children placed for adoption; some other 
states have expanded the scope of their ombudsman offices to include the juvenile justice system.  

Recommendations under consideration by the Commission include the following:

•	 Expanding the scope of the Office of the Children’s Ombudsman to include juveniles in secure confinement 
facilities certified or operated by the Department of Juvenile Justice (including locally operated juvenile 
detention centers), and allowing any individual with a legitimate interest to submit a general complaint to 
the Ombudsman, who would have the sole discretion to determine if a complaint falls within the Office’s 
purview.  Juveniles in such facilities would be allowed to file a complaint directly with the Ombudsman 
without first utilizing the facility’s administrative process.  

•	 Directing the Department of Juvenile Justice and the Office of the Children’s Ombudsman to develop a 
comprehensive plan and determine the resources needed to extend the responsibilities of the Ombudsman 
to include residents in group homes certified by the Department of Juvenile Justice.  

•	 Directing the Office of the Children’s Ombudsman and the Department of Behavioral Health and 
Developmental Services (DBHDS) to develop a comprehensive plan and determine the resources needed 
to extend the powers and duties of the Ombudsman to include children in residential facilities licensed by 
DBHDS.  

The full list of proposed recommendations for this study may be found at this link.

VACo Contact: Katie Boyle
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The Joint Commission on Health Care received several briefings at its September 23 meeting and 
solidified its work plan for the remainder of the year and for 2027.  The Commission’s next meeting, 
which is scheduled for October 21, will feature briefings on staff findings and recommendations on 
studies of the nursing facility workforce and the state’s liquid nicotine and vapor product directory.  
At the Commission’s November 10 meeting, members will vote on recommendations from these two 
studies, and receive a briefing on the impact of HR 1 on hospitals in Virginia.  The Commission’s work 
for 2027 will be largely dedicated to a comprehensive study of nursing facilities, which was directed by 
legislation enacted in 2026.

At the September meeting, Commission members received two presentations regarding federal 
changes to health insurance coverage – one dealing with the Virginia Health Benefit Exchange, and 
one focused on Medicaid eligibility changes in HR 1.  Keven Patchett, Executive Director of the Virginia 
Health Benefit Exchange, the state-run health insurance marketplace, explained that the expiration of 
advance premium tax credits at the federal level at the end of 2025 has resulted in large increases in 
premiums, leading to Virginians dropping their coverage; enrollment in plans through the Exchange fell 
by approximately 73,000 in 2026.  The 2026 Appropriation Act included $150 million in state funding 
for premium assistance, which will be provided to eligible Virginians as a fixed per-member per-month 
payment.  An estimated 200,000 residents are expected to be eligible for the program, which is planned 
to be ready in November for the beginning of open enrollment for Plan Year 2027. 

Sara Cariano, Director of Eligibility Policy and Outreach at the Department of Medical Assistance Services 
(DMAS), outlined changes to Medicaid eligibility in HR 1, notably a new work requirement for certain 
enrollees and a new requirement for eligibility renewals to be conducted every six months instead of 
annually.  Ms. Cariano discussed the components of the work requirement, including what activities 
qualify and who is exempt from the requirement.  DMAS is conducting outreach to Medicaid members 
who are affected by these changes, and Ms. Cariano offered resources for legislators to use in spreading 
the word to their constituents.

Commission members also received a presentation from Department of Behavioral Health and 
Developmental Services Commissioner Daryl Washington on the Department’s plan for the closure of 
Hiram Davis Medical Center, a topic of extensive discussion at past meetings.  In response to concerns 
raised by members at past meetings about maintaining the level of care required by current patients, 
Commissioner Washington outlined the Department’s plan to provide a small, publicly-run facility 
in Central Virginia that would serve individuals who need intensive medical and nursing supports, 
in addition to the option to receive skilled nursing at Southeastern Virginia Training Center.  DBHDS 
proposes to set aside savings from the closure of Hiram Davis Medical Center to support individual 
transition needs for current patients and services for individuals who might require similar care in the 
future.  The Commissioner’s presentation is available at this link, and the Department’s memorandum 
outlining its commitments is available at this link.  The Commission is scheduled to vote on the 
proposed closure plan in November.

VACo Contact: Katie Boyle

Joint Commission on Health Care Discusses Health 
Care Coverage Changes, Hiram Davis Closure
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Click here to read the rest of the article
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Congratulations! 
We love presenting Achievement Awards

at Board of Supervisors Meetings 

We will share photos of our Achievement 
Awards presentations at Board of Supervisors 
Meetings in the next several newsletters. 
Congratulations to all the winners!
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Congratulations! 
We love presenting Achievement Awards

at Board of Supervisors Meetings 

Congratulations Prince William 
County!
Prince William County won four Achievement Awards, including the Best Large 
County Achievement. Prince William County now has won the award 37 times and 
is tied for third on the all-time wins list. Prince William County also won the Best 
Achievement Award in 2020, and the Best Large County Achievement Award in 
2022. 
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Premier Partner Spotlight -
Public Promise Insurance
Please enjoy this conversation between Dean Lynch, Chris Blanchette 
(National Program Director for NACo Public Promise Insurance) and Andrew 
Conroy (VP of Pharmacy, CVS Health).  As part of NACo’s commitment to serve all 
95 counties throughout the Commonwealth of Virginia, Dean interviews Chris and 
Andrew on a variety of different pharmacy & employee benefit items, following 
VACo’s recent endorsement of their PBM program. 

NACo’s PBM program leverages the purchasing power of 3.6 million county 
employees to provide a transparent, best in class pharmacy contract with an 
average savings north of 25%, exclusively for self-funded counties across the 
country. NACo PPI and CVS Health appreciate the partnership with VACo 
and share insight of the origins of the program, pharmacy trends in today’s 
everchanging benefits landscape, and items of consideration when you evaluate 
your own benefits plan. 

VACo Contact: Karie Walker, CAE
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Premier Partner Spotlight 
Bolton Consulting
Understanding Virginia’s New Paid Family and 
Medical Leave (PFML) Program | Watch the Video

Virginia recently enacted a Paid Family and Medical Leave (PFML) insurance 
program that will provide eligible employees up to 12 weeks of job-protected 
paid leave each year for qualifying family, medical, military, and safety-related 
needs (4 weeks). Employers will have the option to take part in the State Plan 
or implement an approved Private Plan, with contributions beginning in April 
2028 and benefits available in December 2028.

VACo has partnered with Bolton to communicate the PFML benefit to the 
Counties in VA.  As part of this partnership, VACo and Bolton developed 
the attached video. The video provides an overview of the new law, 
key implementation timelines, employer responsibilities, and strategic 
considerations for Virginia counties and public sector employers.

131

https://www.youtube.com/watch?v=rGYjleer9GY
https://www.youtube.com/watch?v=rGYjleer9GY
https://www.youtube.com/watch?v=rGYjleer9GY


PREMIER PARTNERS County Connections | Page 34 

Premier Partner Spotlight - Savi

Federal Student Loan Changes on July 1, 2026 - Student Loan Relief 
Available Through National Association of Counties Program

As competition for talent continues to intensify, employee benefits that provide 
meaningful financial support can play an important role in both recruitment and retention. 
Through VACo’s partnership with the National Association of Counties (NACo), Virginia 
counties have access to Savi, a comprehensive student loan assistance program 
designed to help employees navigate federal student loan repayment and forgiveness 
opportunities.

VACo Executive Director Dean Lynch interviews Tony Raffa of Savi, who outlines all 
the details of this program. Providing access to Savi offers counties a valuable tool to 
support employees while strengthening workforce recruitment and retention efforts. To 
date, Savi has identified approximately $34 million in projected student loan savings 
for participating Virginia employees, helping borrowers reduce debt, lower monthly 
payments, and pursue loan forgiveness opportunities.

Watch the Video
 
VACo Contact: Karie Walker, CAE

132

https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.youtube.com/watch?v=rKZTbMmYI7I
mailto:kwalker%40vaco.org?subject=
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https://www.vaco.org/wp-content/uploads/2026/09/Bolton_VACo_PartnerPage_6.pdf
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https://www.vaco.org/wp-content/uploads/2026/05/Backlog-to-Roadmap-Berkley-Group.pdf
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https://www.vaco.org/wp-content/uploads/2026/05/VACoPIABackgroundOverviewPierceInsurance26.pdf
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https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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You are VAcorp
You are not merely a customer of VAcorp; you are VAcorp!  We are both owned and governed by 
you – our members! VAcorp is created under 15.2-2700 of the local government code where all 
assets and surplus belong to the members. In addition, VAcorp is controlled by a Supervisory 
Board that is elected from and by our members. The Board determines and approves all major 
risk pool decisions, and as a voting member, you have a voice in the decisions that matter 
most.

Know Who You Are
Because you are VAcorp itself, we think it is critical that you understand exactly what VAcorp is 
and why it exists. Many simply think of us as their “insurance carrier” –  writing customized 
coverages and handling claims when they occur – but we are so much more!

Our History
The Birth of Risk Pools
VAcorp is not an insurance company, but rather a Risk Pool. 

Unstable economic conditions in the mid-1980s led to a commercial insurance crisis with 
ballooning premiums and widespread policy cancellations. As a result, Risk Pools began to 
form as an alternative to volatile traditional carriers, allowing Pool members to exert more 
control over their coverages and costs. Today, almost all public sector entities throughout the 
country get their coverage from Risk Pools rather than from commercial insurance companies. 

VAcorp’s Origin
VAcorp was founded by a handful of Virginia counties in 1993. The ultimate goals of the 
program were to provide cost stability, the most comprehensive coverages possible, and 
custom services tailored specifically to the unique needs of our members. While we are 
pleased by how well our prices compare against the competition, our goal was never to 
guarantee the lowest cost. Instead, we promised to avoid the wild price swings that we’ve seen 
in other providers and provide stable pricing year after year, and that is exactly what we have 
delivered. VAcorp rates are actually lower today in 2024 than they were in 1993! 

VAcorp’s Growth
Today, VAcorp is the largest self-insurance risk pool for public sector entities in the 
Commonwealth with a membership retention rate of better than 98%. Over the years, we have 
expanded beyond counties to include municipalities, school divisions, authorities, volunteer 
fire & rescue companies, state agencies, and non-profits funded by taxpayer dollars.  Over 560 
members have joined VAcorp, including 8 of the 10 largest counties, 8 of the 10 largest cities, 
and 8 of the 10 largest school divisions. We believe that the extraordinary success of the 
program can be attributed to our unwavering commitment to our founding principles.
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https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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VAcorp Exists to Serve You
VAcorp was created solely to serve Virginia’s public sector entities, and from day one until now, 
we have never lost sight of that purpose. Because we answer only to our members, every 
decision is designed to benefit the group over the long haul.  

VAcorp advocates for local government through a myriad of partnerships with affiliated 
associations including: VACo, VSBA, VLGMA, VASS, VFGOA, VASBO, LGA, Regional Jail 
Association, PDC, etc.  While there is a cost associated with these partnerships, they add value 
to the group by aiding in our ability to lobby the General Assembly on behalf of our members. 

You may not always see the immediate payoff, but every VAcorp decision is made in alignment 
with our vision to serve our members and promote the health and longevity of your program.

 Take a look at a few of VAcorp’s milestones over the years:

• 1993 - VAcorp is established with 12 founding members and less than $700,000 in annual 
contribution.

• 1998 - VAcorp terminates service contract with claims administration vendor and hires 
staff to promote more control and efficiency.

• 1999 - VAcorp offers coverage to K-12 Public Schools across the Commonwealth.
• 2001 – VAcorp begins offering Public Officials Liability coverage in response to VArisk 

offering limited coverage.
• 2004 – VAcorp begins providing Environmental Liability coverage to all members at no 

additional cost.  Even in 2024, VAcorp is the only provider offering this coverage with a low 
$25,000 deductible.  Other providers offer this coverage with a $250,000 deductible.

• 2008 – VAcorp responded to the great recession by freezing rates and providing financial 
relief with over $8,000,000 in dividends to members.

• 2011 – VAcorp introduces Line of Duty Act (LODA) coverage, creates the only LODA trust 
in the state, and absorbs existing LODA losses in response to the state pushing this cost to 
the local level. VAcorp paid all of its members' 2010 past liability for over $1,000,000.

• 2013 – VAcorp merges with the VSBA Self-Insurance Group and assumes their liabilities to 
prevent School Boards from being assessed.  This action saves Local Governments in 
excess of $5,000,000.

• 2013 – VAcorp becomes the first to offer Cyber Risk coverage in Virginia offering the 
broadest coverage available to local governments anywhere in the US.

• 2016 – VAcorp offers Student Accident and Catastrophic Accident coverage in order to fill 
VHSL coverage gaps.

• 2020 – VAcorp provides over $5,000,000 in rate credits during the COVID pandemic to 
assist members.

• 2023 – VAcorp includes security risk management coverage (active shooter) for all 
members (coverage has been included for Schools since 2013).

1819 Electric Road, Suite C, Roanoke, VA 24018
(888) 822-6772

info@riskprograms.com
VAcorp.org
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https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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https://www.vaco.org/wp-content/uploads/2025/03/OneDigitalFlyer2025.pdf
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Eighth Edition of VACo's Virginia County Supervisors’ Manual is 
in stock. The Supervisors' Manual is the number one resource on 
the framework of county government and the responsibilities of 
the county board. 

NAME:  ________________________________________ TITLE: _____________________________ 

COUNTY (OR ORGANIZATION): _______________________________________________________ 

SHIPPING ADDRESS: _______________________________________________________________ 

CITY / STATE / ZIP: _________________________________________________________________

PHONE: ___________________________ EMAIL: ____________________________________________ 

Mail completed form to: Virginia Association of Counties 
1207 East Main Street, Suite 300 
Richmond, VA 23219-3627 

Or FAX form to 804.788.0083 Questions? Call

804.343.2507 

Virginia County Supervisors' Manual 
8th Edition 

ORDER YOUR ALL-NEW VOLUME NOW

O R D E R  F O R M

Manuals are $75 for VACo Members. Manuals are $150 for Non Members.

Number of Copies _________. 

Check enclosed for $____________     Make payable to VACo Services, Inc. 

If you are paying by credit card, an invoice will be sent you. 
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https://www.vaco.org/virginia-county-supervisors-manual-order-form/
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The Virginia Association of Counties 
accepts employment ads in a PDF file 
or a link to a job site. Please include 
information for applying, and a link to 
other important information. Please 
do not fax your employment ad. VACo 
members are not charged for placing 
an employment ad. The cost is $100 
per ad for non-VACo members. VACo 
publishes the ad on its website and 
mobile app as well as the upcoming 
County Connections issue. If you have 
any questions or concerns, please 
email Valerie Russell.

TRIAL & APPELLATE LITIGATOR 
(ASSISTANT COUNTY ATTORNEY 
II or SENIOR ASSISTANT COUNTY 
ATTORNEY) | Chesterfield County 
| Posted October 8

DEPUTY CHIEF OF POLICE | City of 
Harrisonburg | Posted October 8

DEPUTY CLERK B O S | New Kent 
County | Posted October 8

DEPUTY TREASURER II | New Kent 
County | Posted October 8

EMERGENCY SERVICES/EMERGENCY 
MANAGEMENT COORDINATOR | 
Rappahannock County | Posted 
October 8

CITY ENGINEER | City of Winchester 
| Posted October 8

COUNTY ADMINISTRATOR | 
Frederick County | Posted October 8

LEISURE COACH | Chesterfield 
County | Posted October 6

RESIDENTIAL AIDE (GALLOWAY) | 
Chesterfield County | Posted October 
6

SENIOR ACCOUNTANT – PAYROLL & 
ACCOUNTS PAYABLE | Montgomery 
County | Posted October 5

EMPLOYMENT OPPORTUNITIES | 
Spotsylvania County | Posted October 
5

BUILDING OFFICIAL | Campbell 
County | Posted October 5

COUNTY ENGINEER – 
TRANSPORTATION | Culpeper 
County | Posted October 5

DEPUTY CLERK OF COUNCIL | Town 
of Leesburg | Posted October 5

LEAD BUILDING PLANS REVIEWER | 
Fauquier County | Posted October 1

ASSISTANT DIRECTOR OF BUSINES 
SERVICES | Prince William County 
| Posted October 1

DIRECTOR OF FINANCE & BUDGET | 
Orange County | Posted October 1

EMPLOYMENT OPPORTUNITIES | 
King George County | Posted October 
1
DEPUTY COUNTY EXECUTIVE – 
SAFETY & SECURITY | Fairfax County 
| Posted September 30

GROUNDS MAINTENANCE WORKER 1 
| Fluvanna County | Posted September 
29

COMMUNICATIONS OFFICER I 
(NO EMD CERTIFICATION) & 
COMMUNICATIONS OFFICER II (EMD 
CERTIFICATION) | Fluvanna County 
| Posted September 29

DEPUTY SHERIFF | Fluvanna County 
| Posted September 29

UTILITIES SYSTEM OPERATOR I, II, 
III, IV, or V | Fluvanna County | Posted 
September 29

PURCHASING OFFICER | Fluvanna 
County | Posted September 29

MANAGEMENT ANALYST I | Fluvanna 
County | Posted September 29

FAMILY SERVICES SPECIALIST I/II | 
Fluvanna County | Posted September 
29

HVAC ASSISTANT | Fluvanna County 
| Posted September 29

PRINCIPAL ENGINEER | Chesterfield 
County | Posted September 29

HEAVY EQUIPMENT OPERATOR 
(ENVIRONMENTAL ENGINEERING) 
| Chesterfield County | Posted 
September 29

LICENSED PRACTICAL NURSE 
– GALLOWAY (FULL-TIME) | 
Chesterfield County | Posted 
September 29

LICENSED PRACTICAL NURSE 
-GALLOWAY (PART-TIME) | 
Chesterfield County | Posted 
September 29

REGISTERED NURSE (PART-TIME) 
– GALLOWAY | Chesterfield County 
| Posted September 29

RESIDENTIAL AIDE (PART-TIME) 
| Chesterfield County | Posted 
September 29

CUSTOMER SERVICE 
REPRESENTATIVE 
(ADMINISTRATION-FRONT DESK) 
– PART TIME | Chesterfield County 
| Posted September 29

SENIOR SCHOOL BUS TECHNICIAN 
| Chesterfield County | Posted 
September 29

EMERGENCY VEHICLE TECHNICIAN 
| Chesterfield County | Posted 
September 28

VAN DRIVER – CHESTERFIELD 
EMPLOYMENT SERVICES | 
Chesterfield County | Posted 
September 28

GENERAL MANAGER APPLY | Lake 
Monticello Owners Association | 
Posted September 28

EMPLOYMENT OPPORTUNITIES  
| Spotsylvania County | Posted 
September 28

JUDICIAL LAW CLERK | Montgomery 
County | Posted September 28
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https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.vaco.org/wp-content/uploads/2026/10/Deputy-Chief-of-Police-Recruitment-Brochure-City-of-Harrisonburg.pdf
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190280&sreq=1&form=C001&desc=DEPUTY CLERK B O S
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190276&sreq=1&form=C001&desc=DEPUTY TREASURER II
https://www.vaco.org/wp-content/uploads/2026/10/ESC-EMC_Rappahannock_County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/ESC-EMC_Rappahannock_County.pdf
https://www.governmentjobs.com/careers/winchesterva/jobs/5504873/city-engineer?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2026/10/County-Administrator-Frederick-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5500764/leisure-coach
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5500699/residential-aide-galloway
https://www.vaco.org/wp-content/uploads/2026/10/Senior-Accountant-Payroll-Accounts-Payable-130117-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Senior-Accountant-Payroll-Accounts-Payable-130117-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Job-Announcement-10.05.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Building-Official-Campbell-County.pdf
https://www.governmentjobs.com/careers/culpeper/jobs/5484341/county-engineer-transportation
https://www.governmentjobs.com/careers/culpeper/jobs/5484341/county-engineer-transportation
https://www.governmentjobs.com/careers/leesburgva/jobs/5501567/deputy-clerk-of-council
https://fauquiercountyva.munisselfservice.com/ess/EmploymentOpportunities/JobDetail.aspx?req=20000952&sreq=1&form=CO1&desc=LEAD BUILDING PLANS REVIEWER
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-Director-of-Business-Services-Prince-William-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-Director-of-Business-Services-Prince-William-County.pdf
https://www.raftelis.com/opportunity/orange-county-va---director-of-finance-and-budget
https://www.kinggeorgecountyva.gov/1085/Employment
https://www.vaco.org/wp-content/uploads/2026/09/DeputyCountyExecutive-SafetySecurity-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/DeputyCountyExecutive-SafetySecurity-Fairfax-County.pdf
https://www.fluvanna.gov/hr/page/grounds-maintenance-worker-1
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6060-deputy-sheriff-fluvanna-county-sheriffs-office
https://www.fluvanna.gov/hr/page/utilities-system-operator-i-ii-iii-iv-or-v
https://www.fluvanna.gov/hr/page/utilities-system-operator-i-ii-iii-iv-or-v
https://www.fluvanna.gov/hr/page/purchasing-officer
https://www.fluvanna.gov/hr/page/management-analyst-i
https://www.fluvanna.gov/hr/page/family-services-specialist-iii-0
https://www.fluvanna.gov/hr/page/hvac-assistant-2
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5463670/principal-engineer
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5493220/heavy-equipment-operator-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5493220/heavy-equipment-operator-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492674/licensed-practical-nurse-galloway-full-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492674/licensed-practical-nurse-galloway-full-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492627/licensed-practical-nurse-galloway-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492627/licensed-practical-nurse-galloway-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492601/registered-nurse-part-time-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492601/registered-nurse-part-time-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492575/residential-aide-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492816/senior-school-bus-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5364423/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5422554/van-driver-chesterfield-employment-services-re-ad-26-00823
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5422554/van-driver-chesterfield-employment-services-re-ad-26-00823
https://www.vaco.org/wp-content/uploads/2026/09/General-Manager-Lake-Monticello-Owners-Association.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.indeed.com%2Fjob%2Fgeneral-manager-002b8b111917e9ac&data=05%7C02%7Cvrussell%40vaco.org%7C2c8e531321784b75f70208df1b2ce50f%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639259552141996237%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1oTnMIPkFRZ6jgaiVj7sx1vguSnlwWK8L4x0zdSkpjg%3D&reserved=0
https://www.vaco.org/wp-content/uploads/2026/09/Job-Announcement-09.28.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Judicial-Law-Clerk-FY27-210103-3-Montgomery-County-.pdf
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FINANCE MANAGER | Montgomery 
County | Posted September 25

COUNTY ADMINISTRATOR | Orange 
County | Posted September 25

DIRECTOR OF FINANACE | Augusta 
County | Posted September 25

ASSISTANT COUNTY ATTORNEY 
| Prince George County | Posted 
September 25

ASSISTANT SPORTS SUPERVISOR 
– PART TIME TEMPORARY | Prince 
George County | Posted September 25

FIRE & EMS LOGISTICS OFFICER 
ASSISTANT | Prince George County 
| Posted September 25

FIREFIGHTER/EMT PRE-CERTIFIED 
| Prince George County | Posted 
September 25

MANAGER III, SOCIAL SERVICES 
CASE MANAGEMENT – CPS/IN HOME 
| Prince George County | Posted 
September 25

MANAGER III, SOCIAL SERVIES CASE 
MANAGEMENT – FOSTER CARE/
ADOPTION| Prince George County 
| Posted September 25

POLICE OFFICER (NON-CERTIFIED) 
| Prince George County | Posted 
September 25

PROCUREMENT OFFICER | Prince 
George County | Posted September 25

VICTIM/WITNESS PROGRAM 
ADVOCATE | Prince George County 
| Posted September 25

REAL ESTATE APPRAISER II | Fairfax 
County | Posted September 25

CODE ENFORCEMENT OFFICER | 
Orange County | Posted September 25

RADIO INSTALLATION TECHNICIAN 
| Chesterfield County | Posted 
September 23

PLANNER | Mathews County | Posted 
September 22

COMPENSATION & BENEFITS 
COORDINATOR | Mathews County 
| Posted September 22

ASSISTANT COMMONWEALTH’S 
ATTORNEY | Frederick County 
| Posted September 22

DIRECTOR OF COMMUNITY 
DEVELOPMENT | Amelia County | 
Posted September 22

ADMINISTRATIVE MANAGER 
| Chesterfield County | Posted 
September 22

CASHIER/GROUNDS ATTENDANT 
| Chesterfield County | Posted 
September 22

ADMINISTRATIVE BUSINESS 
ANALYST | Chesterfield County 
| Posted September 22

SENIOR CLINICIAN (CHILD 
& ADOLESCENT SERVICES) | 
Chesterfield County | Posted 
September 22

TOWN MANAGER | Town of Louisa 
| Posted September 21

COUNTY ATTORNEY | Hanover 
County | Posted September 21

COUNTY ADMINISTRATOR | Warren 
County | Posted September 21

ASSISTANT DIRECTOR – GCWSA 
| Greensville County | Posted 
September 21

EMPLOYMENT OPPORTUNITIES 
| Spotsylvania County | Posted 
September 21

CHIEF INFORMATION OFFICER | 
Halifax County | Posted September 21

UTILITIES SUPERINTENDENT | City of 
Staunton | Posted September 21

ACCOUNTS CLERK | Craig County 
| Posted September 21

DIRECTOR OF PARKS & RECREATION 
| Prince William County | Posted 
September 17

PARKS & RECREATION DIRECTOR 
| Town of Leeasburg | Posted 
September 17

COUNTY ADMINISTRATOR | 
Greensville County | Posted 
September 15

EXECUTIVE DIRECTOR | Wythe 
County Joint IDA | Posted September 
15

DEPUTY OR ASSISTANT DIRECTOR 
OF UTILITIES – ADMINISTRATION | 
Town of Leesburg | Posted September 
15

UTILITY WORKER I | Chesterfield 
County | Posted September 15

DIRECTOR OF PUBLIC WORKS | City 
of Lexington | Posted September 15

PRINCIPAL LABOR CREW CHIEF | 
Chesterfield County | Posted 
September 15

MHSS SERVICES MANAGER 
(RESIDENTIAL MANAGER) | 
Chesterfield County | Posted 
September 15

FACILITY MAINTENANCE 
TECHNICIAN | Chesterfield County 
| Posted September 15

FINANCE SYSTEMS & BUSINESS 
ANALYST | Frederick County | Posted 
September 14

PAYROLL ADMINISTRATOR | 
Frederick County | Posted September 
14

SENIOR TAX TECHNICIAN | City of 
Salem | Posted September 14

DEPUTY DIRECTOR OF FINANCE | 
Caroline County | Posted September 
14

MULTIPLE JOB OPENINGS | Caroline 
County | Posted September 14
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https://www.vaco.org/wp-content/uploads/2026/09/Finance-Manager-130121-1-Montgomery-County-.pdf
https://www.raftelis.com/opportunity/orange-county-va---county-administrator
https://www.vaco.org/wp-content/uploads/2026/09/Director-of-Finance-Augusta-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Assistant-County-Attorney-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Assistant-Sports-Supervisor-PTT-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Assistant-Sports-Supervisor-PTT-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Fire-EMS-Logistics-Officer-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Fire-EMS-Logistics-Officer-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Firefighter-EMT-Pre-Certified-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Manager-III-Social-Services-Case-Management-CPS-In-Home-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Manager-III-Social-Services-Case-Management-CPS-In-Home-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Manager-III-Social-Services-Case-Management-Foster-Care-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Manager-III-Social-Services-Case-Management-Foster-Care-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Manager-III-Social-Services-Case-Management-Foster-Care-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Police-Officer-Non-Certified-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Procurement-Officer-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Victim-Witness-Program-Advocate-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Victim-Witness-Program-Advocate-Prince-George-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/Real-Estate-Appraiser-II-Fairfax-County.pdf
https://orangecountyva.gov/Jobs.aspx?UniqueId=100&From=All&CommunityJobs=False&JobID=Code-Enforcement-Officer-590
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5453814/radio-installation-technician
https://www.mathewscountyva.gov/Jobs.aspx?JobID=26&CommunityJobs=False&UniqueId=101
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On October 22 and 23, the committees of Senate Local Government and House Counties, Cities, and 
Towns met in Henrico for in-depth exploration of Virginia’s lack of housing supply and how the state 
can partner with local governments to produce more units. On the first day, Henrico County provided 
legislators a tour of sites that included shopping malls that have been redeveloped to incorporate 
a mix of residential and commercial uses, and an existing road corridor with plans to improve 
pedestrian accessibility and access to transit bus services for new and existing housing.

On the second day Henrico County Supervisor, and VACo Region 3 Board Member, Dan Schmitt 
welcomed legislators to Henrico County Cultural Arts Center for a day long series of presentations 
and dialogue with representatives from local governments, homebuilders, realtors, and staff from 
Virginia Housing.

After a joint presentation from VACo, VML, and Virginia First Cities House Counties, Cities, and Towns 
regarding new trends in housing development, Counties, Cities, and Towns Chair Delegate Dan 
Helmer asked 

What are the top three things that we can do that will remove barriers, that are revenue neutral from the 
state’s perspective, that will have you coming back a year from now talking about how you built 20 or 30 
percent more actual units than happened the year before?

Initial responses included more tools for removing blighted structures to help redevelop areas for 
growth to include new housing units and loosening constraints on Virginia Housing funds to assist in 
construction and financing. VACo Director of Local Government Policy Joe Lerch pointed to additional 
tools such as the recently passed law authorizing all local governments to provide optional incentives 
for developers to assist localities in creating and sustaining more affordable housing.

A video of the nearly full day meeting of presentations and discussions can be viewed at this link.

Senate Local Government Chair Lashrecse Aird in closing remarks noted that “From all the presenters 
here today it is very clear to me that we have a knowledge base of how to approach many of the 
challenges we are experiencing throughout the Commonwealth and sharing that expertise so no locality 
gets left behind is just so absolutely critical.”

VACo Contact: Joe Lerch, AICP

Senate and House Committees Meet to Explore 
Policies and Options for Increasing Housing Supply

VACo Director of Local Government 
Policy Joe Lerch speaks to committee 
members about state and local 
partnerships in tackling the housing 
supply challenge.  

Click on the photo to enlarge. 
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On October 20, Secretary of Transportation Nick Donohue presented to the Senate Finance and 
Appropriations Committee on the recently announced highway maintenance shortfall of more than a 
billion dollars. The presentation covered how the Commonwealth got here, what it will take to fix it, and 
how the Commonwealth Transportation Board (CTB) can reduce the impact on new projects.
The Secretary proposed moving more money from construction into maintenance now, since this is more 
cost effective, while using a handful of other funding tools to cushion the blow to construction funding.  
Secretary Donohue stated plainly that any mitigation strategy the executive branch undertakes will be 
painful and will reduce the availability of construction funds, which will affect local projects as well.

How We Got Here
The core issue is materials and construction inflation. Construction and maintenance costs have roughly 
doubled over the past 10 years, as measured by the National Highway Construction Cost Index (NHCCI). 
Over that same decade, each dollar of VDOT revenue has grown about 40 percent from inflation, while 
each dollar of construction and maintenance cost has grown about 100 percent.
Starting in 2022, highway maintenance spending ran over budget as costs rose, and the CTB covered the 
gap with a series of one-time infusions taken from the annual construction budget. Then, in June 2025, 
the CTB adopted the previous administration’s recommended six-year budget, which cut pavement 
funding by more than $200 million per year starting in the second year and holding through year six. No 
analysis was presented on what that would do to road conditions, and most of the freed-up money was 
allocated to construction projects through FY30.

Virginia Secretary of Transportation Presents 
Options to Address Maintenance Shortfall

More SHORTFALL on Next Page
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Why Maintenance Comes First
Virginia is a maintenance-first state, and both the Code and the budget say so. There is also a strong 
financial argument for making maintenance a statewide priority. Pavement kept in the preventive 
maintenance range costs about $80,000 per lane mile. As conditions worsen, costs multiply: $320,000 
per lane mile (4x) for corrective work, $640,000 per lane mile (8x) for restoration, and $1.28 million 
(16x) for full roadway reconstruction.

If the current six-year budget stands, pavement conditions across Virginia will deteriorate and fall into 
disrepair over time, creating an economic and safety liability.

The Secretary’s Maintenance Recommendations
Pavement
Secretary Donohue recommends keeping the existing pavement targets, since that is cheaper over time 
than lowering them. He also recommends keeping the 2027 paving budget where it is, then increasing 
it by $239 million annually starting in 2028. The total need for VDOT-maintained roads would then 
average $839 million per year from 2028 to 2048 (in 2026 dollars).

Bridges 
VDOT’s initial ask months ago was an extra $109 million per year to keep meeting current targets. The 
Secretary now recommends maintaining current bridge budgets, which total $530 million per year, on 
the assumption that the federal bridge program created by the IIJA continues. This would keep Interstate 
bridges at their current performance target (99%), but primary and secondary bridges across the 
Commonwealth would see some degradation in condition. If federal reauthorization does not extend the 
bridge program, the topic will need to be revisited.

Local maintenance payments 
Localities have felt the same cost pressure, and the VDOT figures above cover only VDOT-maintained 
assets. The Secretary recommended a pro-rata increase to locality maintenance payments beginning 
in FY2028, tied to the increase in VDOT’s pavement maintenance funding. The estimated increase is 
about $70 million, bringing the total increase across VDOT and locally maintained roads to $310 million 
annually beginning in FY28.

The Cost to New Construction
Moving money into maintenance must come from somewhere, and that somewhere is new construction 
funding, a shift referred to as “crossover.” With no mitigation, the 8-year pool of unallocated money for 
new projects would fall by 49 percent across the four major construction programs, including SMART 
SCALE. In several of those programs, the first few years would not even cover projects that have already 
been allocated, forcing the CTB to shuffle funds or delay projects.

Mitigation Plan
To lessen the impact of increased crossover, the Secretary outlined a three-part plan using flexible 
funding sources already available. These actions would not fully address the impact on new construction, 
but they would substantially reduce it.

•	 First, use $230 million from the Priority Transportation Fund to bolster the Virginia Highway 
Safety Improvement Program (about $130 million) and the District Grant Program (about $100 
million) for the next two rounds of SMART SCALE. 

More SHORTFALL on Next Page 148



•	 Second, use $300 million in GARVEE bonds, which are debt backed by Virginia’s federal-aid 
highway formula funds, to bolster SMART SCALE (HPP and DGP) for the next two rounds. 

•	 Third, redirect $705 million from the November 2025 action for priority projects and provide 
alternative pathways for funding those projects.

On that third piece, the CTB allocated $715 million in GARVEE and Priority Transportation Fund dollars 
to a list of projects in November 2025, and only about $10 million has been spent. The Secretary 
recommends moving about $555 million of those projects to readily available funding pools and 
programs. Six projects could not be matched with an available program, so the recommendation is for 
the CTB to vote to submit them to Round 7 of SMART SCALE, where they can compete for funding.

Together, the Secretary states, these steps cut the projected reduction in the 8-year unallocated pool for 
new projects from 49 percent to 25 percent:

Program No mitigation With recommendations
High-Priority Projects (HPP) 57% cut 25% cut
District Grant Program (DGP), 
state portion

58% cut 26% cut

Interstate Operations and 
Enhancement (IOEP)

44% cut 32% cut

Virginia Highway Safety 
Improvement (VHSIP)

37% cut 13% cut

All four programs 49% cut 25% cut

Policy Changes to Prevent a Repeat
Secretary Donohue also recommended that the Board adopt policy at its December meeting to keep this 
from happening again:

•	 Re-baseline pavement and bridge conditions every four years and report the findings to the CTB. 

•	 Ensure each re-baseline forecasts the impact of current Commonwealth Transportation Fund 
budget levels on pavement and bridge conditions at least 20 years out. 

•	 Require that any change in pavement or bridge maintenance spending of more than 5 percent 
year over year come with a description of the anticipated impact on conditions. In other words, 
the kind of analysis that was missing in June 2025 would become standard.

What Happens Next
The CTB will be asked to vote on the actions discussed at its December meeting. Localities should 
note that even if all the proposed mitigation efforts are adopted, there will still be about a 25 percent 
reduction in SMART SCALE funds over the next two rounds. That directly affects the availability of 
hundreds of millions of dollars for local and regional transportation projects. VACo will report on the 
CTB’s actions when they are made available in December.

VACo Contact: James Hutzler
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Celebrating Virginia 
State Parks: 

Belle Isle

Belle Isle has seven miles of shoreline on the Northern Neck’s Rappahannock River and provides access 
to Mulberry and Deep creeks. The park lets visitors explore a wide variety of tidal wetlands interspersed 
with farmland and upland forests. It has a campground, three picnic shelters, hiking, biking and bridle 
trails, and motor boat and car-top launches. Belle Isle also offers overnight lodging at Bel Air and the 
Bel Air Guest House. Bicycle and kayak rentals are available seasonally. Guests also enjoy the park’s 
universal access playground, boardwalk and fishing pier, and educational programs. The Bel Air historic 
area is ideal for weddings.

The diverse habitats found in the park provide homes to many predator birds, such as blue herons, 
osprey, hawks and bald eagles. White-tailed deer, turkeys, groundhogs, rabbits, squirrels, moles, 
reptiles and amphibians are also common. There are eight distinct types of wetlands within the park. 
These diverse ecosystems make Belle Isle an excellent outdoor laboratory for environmental education.

Location: Lancaster County on the Rappahannock River. The address is 1632 Belle Isle Road, Lancaster, 
VA  22503. Park Size: 892 acres.

SOURCE: Virginia State Parks

Visit Lancaster
County!
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PRINCE GEORGE COUNTY, Va. - The Prince George 
County Board of Supervisors voted to appoint Kristen 
Pudlow as County Administrator, effective October 13, 
2026.

Pudlow has served as Interim County Administrator 
since January 22, 2026, after joining the County as 
Deputy County Administrator in February 2024. She 
brings more than 20 years of public service experience 
to the position, including military service and roles in 
local government.

“Following her service as Deputy County Administrator 
and Interim County Administrator, Mrs. Pudlow has 
demonstrated the steady leadership, professionalism 
and collaborative approach needed to lead Prince 
George County forward,” said Robert “Bobby” Cox, Jr., 
Chairman of the Board of Supervisors. “The Board 
has great confidence in her ability to guide County 
operations, support our employees and deliver responsive, high-quality services for our residents.”

As County Administrator, Pudlow will serve as the County’s chief administrative and operating officer under 
the direction of the Board of Supervisors. She will lead day-to-day government operations, oversee staffing and 
services, and advise the Board on operations and governance while guiding the development of services and 
facilities that support a growing community.

Her responsibilities will also include preparing the proposed annual County budget for the Board’s consideration, 
administering the approved budget and implementing Board policies and directives. She will work closely 
with department leaders, elected constitutional officers, residents and partner agencies, and serve on boards, 
commissions and authorities as appointed by the Board.

“It has been my distinct pleasure working in Prince George County and serving the Board of Supervisors. I have had 
the greatest opportunity to see firsthand the hardworking community that deserves the highest level of service, 
and the hard-working county employees who work daily to ensure those levels of service no matter what the 
circumstances,” Pudlow said. “I believe Prince George County is comprised of all elements needed to make good 
government including an active and engaged community, elected officials who truly serve, and a county team who 
knows the value and purpose of their daily work on the lives of residents here”

Pudlow’s military career included 14 years of active-duty service. She retired as a Medical Detachment First 
Sergeant in the Idaho Army National Guard, where she supervised approximately 60 soldiers and supported other 
military units. She also served as a Senior Human Resources Sergeant, overseeing multiple organizations within 
Idaho, and as the State Education and Incentives Officer. She graduated from the United States Army Sergeants 
Major Academy in February 2023.

Pudlow holds a master’s degree in public administration and a certificate in public policy from the University of 
Southern California. She earned a Bachelor of Science degree in sociology from Excelsior College in New York.

Kristen Pudlow Named Prince George County 
Administrator
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On October 19, VACo’s Education and Health and Human Resources (HHR) Steering Committees held a 
joint virtual meeting to discuss the Children’s Services Act (CSA), recent legislative developments, and 
opportunities to improve services and funding for children with intensive educational and behavioral 
needs. The meeting featured presentations from Delegate Stacey Annie Carroll and Dr. Samantha 
Marsh Hollins, Deputy Superintendent of Special Education and Specialized Populations at the Virginia 
Department of Education (VDOE).

The meeting brought together county officials from both steering committees to examine the intersection 
of education, human services, and local government funding responsibilities under CSA. The discussion 
was particularly timely as counties continue to confront rising costs associated with private day special 
education placements and seek opportunities to strengthen public school capacity to serve students with 
intensive support needs.

The joint meeting was led by Education Steering Committee Chair Martha Hooker, Roanoke County 
Supervisor, and HHR Steering Committee Chair Andrea Bailey, Prince William County Supervisor.

VACo Education and Health and Human Resources 
Steering Committees Hold Joint Meeting on 

Children’s Services Act

More VDOE on Next Page
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VACo staff provided an overview of recent legislative and budget actions affecting CSA, including efforts 
to limit state reimbursement for private day special education placements. These proposals have raised 
concerns for local governments regarding the potential transfer of additional financial responsibility to 
counties while maintaining the obligation to provide appropriate educational services to students with 
disabilities.

Delegate Stacey Annie Carroll, who represents Virginia’s 64th House District, was invited to provide 
a legislative perspective on CSA reform and opportunities for improving the program. In addition to her 
legislative responsibilities, Delegate Carroll brings extensive firsthand experience as a foster parent, 
having fostered 22 teenagers.

For VACo, a central consideration in any CSA reform effort is ensuring that changes to the program 
improve outcomes for children and families without creating additional unfunded obligations for 
local governments. Expanding the availability of appropriate services, strengthening state and local 
coordination, and addressing the underlying costs of private placements remain important priorities.

Dr. Samantha Marsh Hollins provided an overview of VDOE’s Division of Special Education and 
Specialized Populations, including its efforts to strengthen instructional services, expand resources for 
students with intensive support needs, and support the recruitment and retention of special education 
professionals.

A significant focus of the presentation was the Students with Intensive Support Needs (SISNA) funding 
program, which provides targeted state assistance to school divisions serving students whose disabilities 
require substantial instructional and related services.

Dr. Hollins’ presentation outlined how SISNA funding is intended to offset a portion of the high costs 
associated with serving eligible students, reduce reliance on private placements, and help school 
divisions develop the capacity to provide appropriate services in public school settings.

Importantly, SISNA funding is intended to supplement existing state and local resources rather than 
replace them. The program does not cover the full cost of serving eligible students, underscoring the 
continued importance of adequate state financial support.

The presentation also highlighted several aspects of the program:

•	 Student eligibility: Funding supports students with qualifying disabilities and individualized 
education programs (IEPs) who meet specific intensive instructional support criteria.

•	 Allowable expenditures: Eligible costs may include instructional personnel, occupational and 
physical therapy, speech-language services, behavioral supports, assistive technology, nursing 
services, instructional materials, and professional development.

•	 Local coordination: Successful applications require collaboration among special education 
administrators, instructional staff, finance and human resources personnel, and data teams.

•	 Application and reimbursement: School divisions must document eligible students and actual 
service costs, with funding distributed through a reimbursement process administered by VDOE.

VDOE FROM PAGE 10 County Connections | Page 11 

More VDOE on Next Page

156

https://house.vga.virginia.gov/members/H0388
https://www.vaco.org/wp-content/uploads/2026/10/VDOE-Update-for-VACO-10.2026.pdf
https://www.doe.virginia.gov/programs-services/special-education/grants-funding/students-with-intensive-support-needs-regional-programs


VDOE also highlighted the addition of Other Health Impairment as a qualifying primary disability 
category for 2026.

These efforts are particularly relevant to counties as they consider how greater investment in public 
school special education capacity could help improve student services while potentially reducing long-
term reliance on costly private day placements.

The meeting also provided an opportunity to consider broader state policy developments, including 
special education funding, CSA appropriations, and ongoing work by legislative commissions examining 
the needs of children and families.

Dr. Hollins shared information regarding VDOE’s developing four-year strategic plan, which emphasizes 
school readiness, high-quality learning environments, student achievement, and operational excellence. 
VDOE is seeking stakeholder feedback to help shape the plan’s priorities.

As the 2027 General Assembly session approaches, VACo will continue working with legislators, state 
agencies, and county officials to advance meaningful CSA reforms that improve outcomes for children 
and families while preserving the state-local funding partnership at the heart of the program. VACo 
opposes proposals that cap state reimbursement of mandated services and shift additional costs to local 
governments. Instead, VACo supports providing greater flexibility in the use of state pool funds to serve 
children with high-level needs in local or regional programs, enhancing the Students with Intensive 
Support Needs Application (SISNA) or similar funding mechanisms, and expanding support for special 
education wraparound services. VACo also supports additional state assistance with CSA contracting and 
local program administration to help counties manage rising costs while ensuring children receive the 
services they need.

Additional Resources:
Virginia Department of Education
Virginia Children’s Services Act
VDOE Strategic Plan Stakeholder Feedback Survey

VACo Contacts: Jeremy R. Bennett and Katie Boyle 
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The Joint Commission on Health Care met on October 21 and received presentations from its staff on 
findings and proposed recommendations on two studies.  Public comments on the studies of the state’s 
Liquid Nicotine and Nicotine Vapor Product Directory and a potential staffing standard for nursing 
facilities may be submitted by close of business on November 2 via email to jchcpubliccomments@jchc.
virginia.gov or via U.S. Mail to 411 E. Franklin Street, Suite 505, Richmond, VA 23219.

Virginia’s Liquid Nicotine and Nicotine Vapor Product Directory
Commission staff were directed to examine the requirements of Virginia’s Liquid Nicotine and Nicotine 
Vapor Product Directory and to identify challenges or barriers to implementation.  Staff’s presentation is 
available at this link, and the full report is available at this link.

Similar to trends at the national level, the number of adults in Virginia using nicotine vapor products 
has increased by 47 percent since 2016, while the number of adults smoking traditional cigarettes has 
declined by 27 percent; adults between 18 and 24 are the most extensive users of vaping products.  Use 
by Virginia middle and high school students has declined since legislation was enacted at the state and 
federal levels raising the minimum age for purchasing tobacco and nicotine vapor products from 18 to 
21; however, 8.1 percent of high school students and 4.2 percent of middle school students still reported 
nicotine vapor product use as of 2023.

Under federal law, the Food and Drug Administration (FDA) regulates which tobacco and nicotine vapor 
products may be sold in the United States through its Premarket Tobacco Product Application process, 
but there is a significant backlog in the FDA’s review of prospective products, and federal enforcement 
to remove unauthorized products from shelves has been limited.  Commission staff note in the report 
that the FDA has documented 41 cases of unauthorized product sales at retailers in Virginia, resulting 
in the issuance of 35 warning letters and six civil monetary penalties, but there is no evidence that the 
offending products were removed from sale.

Joint Commission on Health Care Seeks Public 
Comment on Studies of Vaping Product Directory, 

Nursing Facility Staffing Standards

More JCHC on Next Page
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In light of the enforcement challenges at the federal level, Virginia passed legislation in 2024 to authorize 
action at the state level to remove unregulated products from shelves.  Under the 2024 law, any 
manufacturer wishing to sell a liquid nicotine or nicotine vapor product in Virginia must certify that the 
product has received FDA authorization, that it was marketed in the United States prior to 2016 (when 
the FDA extended its review authority to include vaping products), or that an application was submitted 
to the FDA prior to 2020 and remains under review.  These products would be listed on an online Liquid 
Nicotine and Vapor Product Directory, which the Attorney General is required to establish and maintain.  

In addition to the Attorney General, Commonwealth’s Attorneys and county, city, and town attorneys 
are empowered to bring enforcement actions in the appropriate circuit court, and the court may issue 
an injunction to restrain or prevent violations of the law; the court may also order forfeiture of seized 
property.  A federal lawsuit delayed implementation of the law, but the Attorney General issued a 
letter in March 2026 indicating that enforcement would begin on April 1, 2026.  With respect to state-
level enforcement of the new law, the 2026 Appropriation Act allocated funding from a previous legal 
settlement over marketing of e-cigarettes to youth to the Attorney General’s office to implement the 
Directory, and the Attorney General has also entered into a Memorandum of Understanding with the 
Virginia Alcoholic Beverage Control Authority for regulation of tobacco and nicotine vapor products.  
Lack of resources in Commonwealth’s Attorneys’ offices to pursue non-criminal cases, as well as lack of 
clear guidance on enforcement processes, may limit enforcement at the local level.  

Staff presented two policy options: 

•	 Require the Office of the Attorney General to include additional information about the Directory 
and associated enforcement actions in its annual report, such as the number of products removed 
from the Directory each year and the results of enforcement activity.  The intention of including 
this information is to determine whether the Directory is meeting its goals of reducing access to 
unregulated products. 

•	 Provide funding for a comprehensive evaluation of the impact of the Directory on the state’s 
nicotine vapor product market, to include evaluation of its effects on access to unregulated 
products, in particular among youth.

Evaluation of Virginia’s Nursing Home Workforce and Considerations for a State 
Nursing Home Staffing Standard
Legislation passed in 2026 directed Commission staff to study the nursing home workforce and examine 
considerations for imposing a nursing home staffing standard in Virginia.  As originally introduced, 
this legislation would have re-imposed a minimum staffing standard, after Virginia’s standard (which 
was enacted in 2023) was repealed.  Virginia’s standard had been crafted so that it would be repealed 
if federal standards were imposed; federal standards were proposed, but then overturned by litigation 
and subsequently barred until 2034 by federal legislation, leaving Virginia without standards other than 
general requirements for nursing homes to provide staff at levels sufficient to meet residents’ needs.  
After stakeholders expressed concerns about the 2026 legislation, the bill was converted into a study 
directive.

Commission staff recommended establishing a nursing home staffing standard for total nurse staffing 
hours per resident day and phasing in that standard between FY 2029 and FY 2034.  Staff note that the 

More JCHC on Next Page
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lack of a concrete staffing standard limits regulators’ ability to protect residents, as the state can only 
address insufficient staffing (which is strongly linked to lower quality of care) when it results in harm 
to residents or other regulatory violations.  Virginia’s current staffing levels are lower than the national 
average, and the state ranks poorly relative to other states and territories when comparing total nurse 
staffing, Registered Nursing staffing, and Certified Nurse Aide staffing (where Virginia ranks 50th out 
of 53 states and territories).  Most states have staffing standards, and these standards do not appear to 
have been harmful to facility finances or resulted in facility closures.

Virginia has taken steps to address nursing shortages across health care settings, such as through 
state-funded scholarships and loan repayment programs, including incentives specifically designed 
to encourage work in long-term care settings.  The state is also planning to participate in the federal 
Nursing Home Staffing Campaign, which reinvests civil monetary penalties imposed on nursing 
facilities that violate federal requirements to bolster nursing in qualified nursing facilities.  To address 
longstanding concerns about Medicaid rates falling short of the cost of providing care, the state has 
also provided funding to incentivize better quality care overall in nursing homes that accept Medicaid 
payments through the Value-Based Purchasing program, which awards enhanced payments to facilities 
meeting certain standards.

In connection with staff’s recommendation to establish staffing standards, the report includes several 
related policy options:

•	 Establish a hardship fund for nursing homes that are unable to meet the FY 2029 staffing 
standards after documenting recruitment and retention efforts. 

•	 Make the FY 2031 and FY 2034 standards contingent on state funding covering the additional 
costs of care for Medicaid members. 

•	 Tie staffing standards to state licensure requirements; the state could consider including waivers 
for nursing facilities that are unable to meet the standards despite a good-faith effort. 

•	 Fund the additional staff required for the Virginia Department of Health to enforce staffing 
standards through the licensing process. 

•	 Collect information on how nursing homes are using additional public funds to increase staffing 
levels. 

•	 Provide funding to contract for an independent evaluation of the impact of the new staffing 
standards. 

•	 Align the Value Based Purchasing staffing thresholds with the new state staffing standard.

Staff’s presentation to the Commission is available at this link, and the full report is available at this 
link.  A more comprehensive study of quality of care, resident safety, and operational practices of 
nursing homes in Virginia was also directed by 2026 legislation; this study will be completed in 2027.

VACo Contact: Katie Boyle
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A recently released study from the Joint Legislative Audit and Review Commission (JLARC) finds that 
the Virginia Agricultural Best Management Practices Cost-Share (VACS) Program is largely effective at 
reducing farm pollution, but funding has grown faster than farmers can use it.  The study reviews the 
purpose of the program, what works and what need improvement and sets forth recommendations the 
General Assembly and executive branch can take to improve the program.

Background
Created in 1984, VACS pays farmers to adopt practices (BMPs) that reduce runoff of nitrogen, 
phosphorus, and sediment, which harm the Chesapeake Bay and other waterways. Funding has topped 
$200 million in each of the last three years and rises above $300 million in FY27, up more than 300 
percent since FY17 when adjusted for inflation. Participation in the program is up as well, nearly 2,600 
producers in FY26 (up 32 percent in five years) implemented nearly 53,000 BMPs (up 80 percent).

What works
JLARC’s review found that VACS meets most characteristics of an effective incentive program. VACS 
promotes evidence-based practices, sets fitting eligibility criteria, and reimburses producers only after 
they show a practice was properly implemented. It influences behavior more than the average incentive 
program, and producers rarely cite inadequate funding as a reason not to participate.

Concerns
•	 Unspent funds: The assessment estimating total funding need is accurate but too optimistic 

about the realities of implementation. Producers have fallen short of the BMPs needed by the 

JLARC Review: Virginia Agricultural Best 
Management Cost-Share Program Works, but 

Funding Has Outpaced Use
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end of FY27 to meet the 2028 Chesapeake Bay Phase III deadline, leaving a growing pool of 
appropriated but unobligated money that could have gone to other state initiatives. 

•	 Weak prioritization: Many districts approve nearly all eligible applications without ranking 
them by cost-effectiveness. Virginia has no list of the most cost-effective BMPs, and the state’s 
five “priority considerations” are so broad that districts’ own secondary considerations end up 
deciding awards.  This has not been a problem as funding levels have been high but if funds 
decrease it will be important to optimize VACS spending on the most cost-effective practices.  

•	 Nonparticipants: A potentially substantial number of eligible producers don’t participate, but 
no systematic analysis has identified them. Combining local data with state environmental and 
agricultural data sets could enable targeted outreach. 

•	 Cover crop verification: Verification is generally effective, but districts use widely varying 
methods to check cover crop coverage. Crops falling below the 60 percent coverage requirement 
are likely not being cancelled, so credited pollution reductions may be overstated.

JLARC recommendations
Legislative action

•	 Adjust appropriation funding for VACS accounting for the recent difference between calculated 
needs and actual obligations. 

•	 Direct the development of a ranked list of the cost-effectiveness of agricultural BMPs, making the 
list available to districts to help inform award decisions. 

•	 Direct the revision of the process to award funding to better ensure that the most cost-effective 
agricultural BMPs are consistently prioritized.

Executive action
•	 Implement a pilot program to identify potentially eligible producers, using the results to help 

recruit more producers to participate. 

•	 Implement a pilot program to temporarily increase cost-share rates for the most cost-effective 
agricultural BMPs. 

•	 Establish standardized methods and guidance for soil and water conservation district staff to 
verify cover crop soil coverage. 

•	 Train district staff on acceptable methods for verifying cover crop soil coverage.

To view the full JLARC VACS report and recommendations, click here.

VACo Contact: James Hutzler
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At its October 20 meeting, the Virginia Commission on Youth reviewed public comments on draft 
recommendations from the two studies the Commission conducted this year and approved a series 
of proposals intended to enhance funding for children’s advocacy centers and expand the Office of 
the Children’s Ombudsman’s oversight responsibility.  The Commission also received an update from 
the Director of the Department of Juvenile Justice on Department initiatives, a presentation from the 
Children’s Ombudsman on the findings and recommendations in his Office’s annual report, and a briefing 
from the Center for Evidence-Based Practices at Virginia Commonwealth University.

Children’s Advocacy Centers: This study examined funding gaps for the state’s 19 Children’s Advocacy 
Centers and incentives for local governments to draw down additional funding to support these Centers.  
Hanover County Deputy County Administrator Bret Schardein served on behalf of VACo on an advisory 
group for this study.  Children’s Advocacy Centers provide a variety of services to support children 
and enable investigations of certain crimes against children, including forensic interviews, medical 
referrals, and multidisciplinary case coordination.  In the past, Centers received federal Victims of 
Crime Act funding, but this funding was eliminated in FY 2026, leaving the state to step in with General 
Fund dollars and a portion of the state’s Temporary Assistance to Needy Families (TANF) allocation.  
In FY 2027 and FY 2028, the state is providing $2.7 million from the General Fund and $6.2 million in 
TANF, for a total of $8.95 million per year in support to the Centers.  An allocation formula adopted in 
2015 governs distribution of the funds to individual Centers.  Local contributions vary, and can include 
funding or in-kind support, such as donated space or use of county legal services. 

Key recommendations approved at the October 20 meeting include the following:
•	 Increase the General Fund appropriation for Children’s Advocacy Centers. 

Commission on Youth Adopts Recommendations 
on Children’s Advocacy Centers, Oversight of 

Justice-Involved Youth

More VCOY on Next Page
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•	 Establish a state matching incentive, above base allocations, for Children’s Advocacy Centers 
receiving direct local appropriations or eligible in-kind support of at least a minimum percentage 
of combined state and local public support.  The Department of Social Services, in coordination 
with VACo and VML and the Children’s Advocacy Centers of Virginia, would be charged with 
establishing a formula for distributing these matching funds. 

•	 Direct the Department of Social Services, in partnership with the Centers, to review the funding 
allocation formula for individual Centers. 

•	 Investigate and/or deploy several potential funding streams to support Centers, including state 
opioid settlement fund dollars, state and federal grant opportunities and state victim assistance 
funding, Title IV-E, and Medicaid. 

•	 Convene a stakeholder work group to examine models for expanding Children’s Advocacy Centers 
in underserved and rural areas, to include establishing a state-administered Seed and Expansion 
Grant Program to cover initial start-up costs. 

A full list of recommendations is available at this link. 

Study of the Powers and Duties of the Children’s Ombudsman Related to Justice-Involved Youth:  
This study was conducted in accordance with a Commission resolution that required a workgroup 
to consider the necessary steps to expand the responsibility of the Children’s Ombudsman to include 
juveniles committed to the Department of Juvenile Justice (DJJ).  Under current law, the Children’s 
Ombudsman may pursue legal or other necessary action to protect the rights and welfare of children for 
whom a report of abuse or neglect was made, children receiving child protective or foster care services, 
children in foster care, or certain children placed for adoption; some other states have expanded the 
scope of their ombudsman offices to include the juvenile justice system.  

After extensive discussion at the October 20 meeting, members approved the following 
recommendations:

•	 Extend the responsibilities of the Office of the Children’s Ombudsman to include youth in the 
secure confinement facility operated by DJJ (Bon Air).  Provide funding for additional staffing 
needed to fulfill these additional responsibilities. 

•	 Direct the Office of the Children’s Ombudsman and DJJ to develop a comprehensive plan 
and determine the resources needed to extend the Office’s responsibilities to youth held in 
community placement programs at local juvenile detention centers, as well as to all youth in 
juvenile detention centers. 

•	 Allow the Office of the Children’s Ombudsman access to confidential records of DJJ and require 
the Department to notify the Office of the Children’s Ombudsman within 24 hours of all serious 
incident reports. 

•	 Direct DJJ and the Office of the Children’s Ombudsman to develop a comprehensive plan and 
determine the resources needed to extend the Office’s responsibilities to youth in group homes 

More VCOY on Next Page
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certified by DJJ.  A similar recommendation directs the development of a plan by the Office of the 
Children’s Ombudsman and the Department of Behavioral Health and Developmental Services 
(DBHDS) for youth in residential facilities licensed by DBHDS. 

A more detailed list of recommendations is available at this link.

DJJ Updates: Department Director Bob Bermingham briefed the Commission on several initiatives 
underway at the Department, including steps taken to comply with two legislative directives passed 
during the 2026 session.  HB 91 (Seibold) directed the Department to work with key stakeholders to 
establish clear standards for maximizing the time that residents serving a period of commitment in 
a juvenile correctional facility spend outside of their rooms.  Forthcoming recommendations from a 
stakeholder group include planning for a daily schedule of 13 hours of out-of-room time; enhancing 
clinical treatment services; and continuing efforts to manage the census at Bon Air, including ensuring 
that youth are released within their assigned lengths of stay.  DJJ leadership are also focusing on 
employee recruitment and retention and planning several capital improvement projects.  Director 
Bermingham’s presentation may be found at this link.

Office of the Children’s Ombudsman Annual Report: Children’s Ombudsman Eric Reynolds presented 
his Office’s annual report.  The Office received 853 complaints in FY 2026 (an 83 percent increase from 
the previous year) and conducted 18 investigations.  Of the 221 deaths of children reported to the 
Department of Social Services in FY 2026, 64 cases were referred to the Office due to Child Protective 
Services or foster care involvement prior to the death.  Thirty-five of these children were six months 
old or younger.  Mr. Reynolds pointed to several risk factors involved in these deaths, including unsafe 
sleep, parental substance use, domestic violence, and parental mental health, and presented a series of 
recommendations, including enhanced supports for the local social services workforce; policy changes 
to ensure cases that move between localities receive timely responses; and more detailed reporting on 
child fatalities in cases that had involved previous investigations for abuse and neglect.  Mr. Reynolds’s 
presentation is available at this link.

Center for Evidence-Based Partnerships: The Center, which is housed at Virginia Commonwealth 
University, provided an overview of its work, which includes maintaining a registry of evidence-based 
services (which helps local staff locate providers as part of service planning).  The Center will assist 
with the implementation of redesigned community mental health services funded through Medicaid 
by developing a similar directory of service providers and ensuring that providers meet training 
requirements.  

VACo Contact: Katie Boyle
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Secretary of Finance Mark D. Sickles briefed members of the Senate Finance and Appropriations Committee on 
October 20 on state revenue collections through September, which is an important month for state finances, as it 
marks the first quarterly deadline for nonwithholding and corporate income tax payments.  Total General Fund 
collections are ahead of the forecast in the current biennium budget by 3.2 percent, or $253.7 million.  Sales and 
use tax collections continue to outperform expectations, growing by 7.5 percent in September and 8.5 percent 
fiscal year-to-date; collections are 5.8 percent, or $75.5 million, ahead of the forecast.  Individual income tax 
nonwithholding collections were up 8.6 percent in September and have grown by 8.4 percent fiscal year-to-date; 
revenues are 9.1 percent ahead of the forecast fiscal year-to-date.  Withholding collections in September lagged 
the forecast, as was the case in August, and are slightly below projections on a fiscal year-to-date basis.

Secretary Sickles highlighted several economic data points that are of particular interest to state forecasters, 
including modest August employment growth and the state unemployment rate remaining at 3.6 percent (down 
from 3.8 percent prior to dropping to 3.6 percent in July).  He noted that the state’s labor force participation rate 
has shown a slow, steady decline since 2023.  Nationally, consumer sentiment dropped in October, with particular 
concerns among lower-income consumers about rising prices.  The Producer Price Index (which measures the 
average change over time in the selling prices received by domestic producers for their output) posted a large 
increase in September (the largest monthly gain in four years), largely driven by gasoline prices; Secretary Sickles 
noted that price increases generally make their way to final consumers over several months.  

The Joint Advisory Board of Economists met on October 14 as part of the revenue forecasting process.  Secretary 
Sickles indicated that members expect a “slow growth environment” due to concerns about inflation, interest 
rates, slow job growth, and overvalued stock prices.  In looking to the Governor’s proposed revisions to the 
biennium budget, which she will present to the “money committees” on December 17, Secretary Sickles’s 
presentation suggests “there will likely be additional resources available in the upcoming budget cycle,” but notes 
that the perspectives from the Joint Advisory Board of Economists will “inform our choices of where to allow for 
optimism and where to enforce caution.”

Committee members also received an update on the new data center electricity consumption tax, which was 
imposed through the state budget.  Staff from the State Corporation Commission, which is charged with collecting 
the tax, explained that collections are lagging expectations due to complexities with utility billing cycles and 
other timing factors.  Nearly $100 million was expected to be collected in September based on July and August 
consumption, but only $26 million had been remitted; Commission staff expect the difference to be paid in October 
and November.

VACo Contact: Katie Boyle

State Revenues on Target; Forecasters Expect 
“Slow Growth Environment”
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Registration link
Topics will include:

•	 Cannabis laws in Virginia 

•	 Marijuana license types and restrictions 

•	 Local government authority 

•	 Model ordinances and zoning 

•	 Public health and safety education

Virginia Cannabis Control Authority

WEBINAR

Municipality Webinar: Adult-Use Retail Marijuana 
Market, Zoning, and Local Ordinances 

Thursday, November 19, 2026 | 10-11am

WEBINAR 
QR CODE
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Dear Aquatic Facility Stakeholders,

Do you manage a public pool, splash pad, or other aquatic facility?  

Aquatic facilities include public pools, splash pads, aquatic centers, therapy pools, HOA and 
apartment complex pools, gym and other club pools, and wave, surf, and similar venues. 

The Virginia Department of Health (VDH) is updating Virginia’s public pool and aquatic facility 
regulations, and we want to keep you informed.  By completing this short survey, you’ll be 
added to our email list for updates on regulatory processes, guidance, and other important 
announcements.   

The survey takes only a few minutes, and your facility’s information will contribute directly to:  

•	 Better statewide data for planning and safety efforts  

•	 Faster notifications regarding regulatory updates, guidance, or inspection procedures  

•	 More accurate outreach during emergencies or waterborne illness investigations  

•	 Improved transparency and communication between VDH and aquatic facility operators 

Stay informed. Complete the survey today: Aquatic Facility Information Survey

Help us spread the word! The survey is currently being shared on:
•	 Swim Healthy Virginia - Learn more about regulatory changes for public aquatic 

facilities
•	 Facebook - VDH
•	 LinkedIn - VDH

A Message from the Virginia Department of Health
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https://redcap.vdh.virginia.gov/redcap/surveys/?s=MX8W3NM97JPMWF4Y
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vdh.virginia.gov%2Fenvironmental-health%2Fswim-healthy%2Fupcoming-regulatory-changes%2F&data=05%7C02%7Cgharter%40vaco.org%7Cdafd52fc5f104eed97fd08df31cd1c14%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639284429162145213%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W9sSYCxvZakAQkBfr%2B1C%2FhA8F7A8osAAGS0yl%2B1nEAw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vdh.virginia.gov%2Fenvironmental-health%2Fswim-healthy%2Fupcoming-regulatory-changes%2F&data=05%7C02%7Cgharter%40vaco.org%7Cdafd52fc5f104eed97fd08df31cd1c14%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639284429162145213%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W9sSYCxvZakAQkBfr%2B1C%2FhA8F7A8osAAGS0yl%2B1nEAw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FVDHgov&data=05%7C02%7Cgharter%40vaco.org%7Cdafd52fc5f104eed97fd08df31cd1c14%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639284429162169177%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZvzGJrFk1JgtZQoM7qV9ZKy9NLkCXir2zka9Vf8fDt4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fvirginia-department-of-health&data=05%7C02%7Cgharter%40vaco.org%7Cdafd52fc5f104eed97fd08df31cd1c14%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639284429162193758%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hv2RJ1umCMgO6P2xx%2F8vCvvlZusMUnQ5GyP7qbleGNA%3D&reserved=0


VACo has released its 2027 Preliminary Legislative Program, which was drafted through 
VACo’s steering committee process. The document includes a host of important and timely 
proposed policy statements including language pertaining to K-12 education funding, local taxing 
authority, stormwater regulations, land use planning, transportation, broadband, health and human 
resources and other local budget and legislative issues.

Click on the link to read the 2027 Preliminary Legislative Program.

The 2027 Legislative Program will be adopted on November 10 during the Annual Business 
Meeting at the VACo Annual Conference.

VACo’s eight steering committees will finalize and adopt their policy sections on November 8. The 
Resolutions Committee will ratify the Legislative Program on November 9. VACo’s membership 
will vote to adopt the Final Legislative Program on November 10.

VACo members are encouraged to continue to add their input to this document by working 
through their county’s legislative process and the VACo steering committee process to put 
forward suggested changes to VACo’s 2027 Legislative Program.

For questions regarding VACo’s legislative process, contact Dean Lynch at dlynch@vaco.org or 
804.343.2511.

VACo Contact: Dean Lynch, CAE

VACo 
Releases 
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Energy Landscape of Virginia Series with Joe Lerch

Episode 28 | Energy Affordability: Virginia Poverty Law Center 

 
In this episode, we talk with Dana Wiggins and Carmen Bingham, with the Virginia 
Poverty Law Center also known by its acronym VPLC. We learn about programs to 
lower energy bills for qualifying Virginians with limited income, protection from utility 
disconnection during extreme weather events, and how VPLC advocates for affordable 
utility rates.

Where to find out more about topics covered in this episode
•	 Virginia Poverty Law Center 
•	 Energy Assistance Program (EAP) - Virginia Department of Social Services
•	 Percentage of Income Payment Program (PIPP) - Virginia Department of 

Social Services
•	 Weatherization Assistance Program (WAP) | DHCD
•	 Housing Innovations in Energy Efficiency (HIEE) | DHCD
•	 Virginia SCC - Dominion-NextEra Merger

VACo Contact: Joe Lerch, AICP
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https://www.vplc.org/
https://www.dss.virginia.gov/relief/ea/
https://www.dss.virginia.gov/relief/pipp/
https://www.dss.virginia.gov/relief/pipp/
https://www.dhcd.virginia.gov/hiee
https://www.scc.virginia.gov/about-the-scc/dominion-nextera-merger-updates/#:~:text=This page serves to provide information about the,between Dominion Energy Inc. and NextEra Energy Inc.
https://open.spotify.com/episode/2UR9W7OLDodOJw2vxE3MAE?si=bdb1c6cf02564dc6
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Premier Partner Spotlight -
Public Promise Insurance
Please enjoy this conversation between Dean Lynch, Chris Blanchette 
(National Program Director for NACo Public Promise Insurance) and Andrew 
Conroy (VP of Pharmacy, CVS Health).  As part of NACo’s commitment to serve all 
95 counties throughout the Commonwealth of Virginia, Dean interviews Chris and 
Andrew on a variety of different pharmacy & employee benefit items, following 
VACo’s recent endorsement of their PBM program. 

NACo’s PBM program leverages the purchasing power of 3.6 million county 
employees to provide a transparent, best in class pharmacy contract with an 
average savings north of 25%, exclusively for self-funded counties across the 
country. NACo PPI and CVS Health appreciate the partnership with VACo 
and share insight of the origins of the program, pharmacy trends in today’s 
everchanging benefits landscape, and items of consideration when you evaluate 
your own benefits plan. 

VACo Contact: Karie Walker, CAE
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https://www.youtube.com/watch?v=E2Behox450w
https://www.youtube.com/watch?v=E2Behox450w
mailto:kwalker%40vaco.org?subject=
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https://www.vaco.org/wp-content/uploads/2026/10/County-Announcement-Article_VA.pdf
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https://www.vaco.org/wp-content/uploads/2026/09/VAcorp-Cybersecurity-Incident-Guide.pdf
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https://www.vaco.org/wp-content/uploads/2026/09/VAcorp-Cyber-Event-Reporting-Guide.pdf
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https://www.vaco.org/wp-content/uploads/2026/09/VAcorp-Cyber-Event-Reporting-Guide.pdf
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Premier Partner Spotlight 
Bolton Consulting
Understanding Virginia’s New Paid Family and 
Medical Leave (PFML) Program | Watch the Video

Virginia recently enacted a Paid Family and Medical Leave (PFML) insurance 
program that will provide eligible employees up to 12 weeks of job-protected 
paid leave each year for qualifying family, medical, military, and safety-related 
needs (4 weeks). Employers will have the option to take part in the State Plan 
or implement an approved Private Plan, with contributions beginning in April 
2028 and benefits available in December 2028.

VACo has partnered with Bolton to communicate the PFML benefit to the 
Counties in VA.  As part of this partnership, VACo and Bolton developed 
the attached video. The video provides an overview of the new law, 
key implementation timelines, employer responsibilities, and strategic 
considerations for Virginia counties and public sector employers.
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https://www.youtube.com/watch?v=rGYjleer9GY
https://www.youtube.com/watch?v=rGYjleer9GY
https://www.youtube.com/watch?v=rGYjleer9GY
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Premier Partner Spotlight - Savi

Federal Student Loan Changes on July 1, 2026 - Student Loan Relief 
Available Through National Association of Counties Program

As competition for talent continues to intensify, employee benefits that provide 
meaningful financial support can play an important role in both recruitment and retention. 
Through VACo’s partnership with the National Association of Counties (NACo), Virginia 
counties have access to Savi, a comprehensive student loan assistance program 
designed to help employees navigate federal student loan repayment and forgiveness 
opportunities.

VACo Executive Director Dean Lynch interviews Tony Raffa of Savi, who outlines all 
the details of this program. Providing access to Savi offers counties a valuable tool to 
support employees while strengthening workforce recruitment and retention efforts. To 
date, Savi has identified approximately $34 million in projected student loan savings 
for participating Virginia employees, helping borrowers reduce debt, lower monthly 
payments, and pursue loan forgiveness opportunities.

Watch the Video
 
VACo Contact: Karie Walker, CAE
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https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.vaco.org/county-connections/savi/
https://www.youtube.com/watch?v=rKZTbMmYI7I
https://www.youtube.com/watch?v=rKZTbMmYI7I
mailto:kwalker%40vaco.org?subject=
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https://www.vaco.org/wp-content/uploads/2026/09/Bolton_VACo_PartnerPage_6.pdf
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https://www.vaco.org/wp-content/uploads/2026/05/Backlog-to-Roadmap-Berkley-Group.pdf
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https://www.vaco.org/wp-content/uploads/2026/05/VACoPIABackgroundOverviewPierceInsurance26.pdf
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https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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https://www.vaco.org/wp-content/uploads/2026/02/NACo-EDGE-PPP-2026-Flyer_Updated-2.2.26-Cuts-Bleed.pdf
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You are VAcorp
You are not merely a customer of VAcorp; you are VAcorp!  We are both owned and governed by 
you – our members! VAcorp is created under 15.2-2700 of the local government code where all 
assets and surplus belong to the members. In addition, VAcorp is controlled by a Supervisory 
Board that is elected from and by our members. The Board determines and approves all major 
risk pool decisions, and as a voting member, you have a voice in the decisions that matter 
most.

Know Who You Are
Because you are VAcorp itself, we think it is critical that you understand exactly what VAcorp is 
and why it exists. Many simply think of us as their “insurance carrier” –  writing customized 
coverages and handling claims when they occur – but we are so much more!

Our History
The Birth of Risk Pools
VAcorp is not an insurance company, but rather a Risk Pool. 

Unstable economic conditions in the mid-1980s led to a commercial insurance crisis with 
ballooning premiums and widespread policy cancellations. As a result, Risk Pools began to 
form as an alternative to volatile traditional carriers, allowing Pool members to exert more 
control over their coverages and costs. Today, almost all public sector entities throughout the 
country get their coverage from Risk Pools rather than from commercial insurance companies. 

VAcorp’s Origin
VAcorp was founded by a handful of Virginia counties in 1993. The ultimate goals of the 
program were to provide cost stability, the most comprehensive coverages possible, and 
custom services tailored specifically to the unique needs of our members. While we are 
pleased by how well our prices compare against the competition, our goal was never to 
guarantee the lowest cost. Instead, we promised to avoid the wild price swings that we’ve seen 
in other providers and provide stable pricing year after year, and that is exactly what we have 
delivered. VAcorp rates are actually lower today in 2024 than they were in 1993! 

VAcorp’s Growth
Today, VAcorp is the largest self-insurance risk pool for public sector entities in the 
Commonwealth with a membership retention rate of better than 98%. Over the years, we have 
expanded beyond counties to include municipalities, school divisions, authorities, volunteer 
fire & rescue companies, state agencies, and non-profits funded by taxpayer dollars.  Over 560 
members have joined VAcorp, including 8 of the 10 largest counties, 8 of the 10 largest cities, 
and 8 of the 10 largest school divisions. We believe that the extraordinary success of the 
program can be attributed to our unwavering commitment to our founding principles.
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https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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VAcorp Exists to Serve You
VAcorp was created solely to serve Virginia’s public sector entities, and from day one until now, 
we have never lost sight of that purpose. Because we answer only to our members, every 
decision is designed to benefit the group over the long haul.  

VAcorp advocates for local government through a myriad of partnerships with affiliated 
associations including: VACo, VSBA, VLGMA, VASS, VFGOA, VASBO, LGA, Regional Jail 
Association, PDC, etc.  While there is a cost associated with these partnerships, they add value 
to the group by aiding in our ability to lobby the General Assembly on behalf of our members. 

You may not always see the immediate payoff, but every VAcorp decision is made in alignment 
with our vision to serve our members and promote the health and longevity of your program.

 Take a look at a few of VAcorp’s milestones over the years:

• 1993 - VAcorp is established with 12 founding members and less than $700,000 in annual 
contribution.

• 1998 - VAcorp terminates service contract with claims administration vendor and hires 
staff to promote more control and efficiency.

• 1999 - VAcorp offers coverage to K-12 Public Schools across the Commonwealth.
• 2001 – VAcorp begins offering Public Officials Liability coverage in response to VArisk 

offering limited coverage.
• 2004 – VAcorp begins providing Environmental Liability coverage to all members at no 

additional cost.  Even in 2024, VAcorp is the only provider offering this coverage with a low 
$25,000 deductible.  Other providers offer this coverage with a $250,000 deductible.

• 2008 – VAcorp responded to the great recession by freezing rates and providing financial 
relief with over $8,000,000 in dividends to members.

• 2011 – VAcorp introduces Line of Duty Act (LODA) coverage, creates the only LODA trust 
in the state, and absorbs existing LODA losses in response to the state pushing this cost to 
the local level. VAcorp paid all of its members' 2010 past liability for over $1,000,000.

• 2013 – VAcorp merges with the VSBA Self-Insurance Group and assumes their liabilities to 
prevent School Boards from being assessed.  This action saves Local Governments in 
excess of $5,000,000.

• 2013 – VAcorp becomes the first to offer Cyber Risk coverage in Virginia offering the 
broadest coverage available to local governments anywhere in the US.

• 2016 – VAcorp offers Student Accident and Catastrophic Accident coverage in order to fill 
VHSL coverage gaps.

• 2020 – VAcorp provides over $5,000,000 in rate credits during the COVID pandemic to 
assist members.

• 2023 – VAcorp includes security risk management coverage (active shooter) for all 
members (coverage has been included for Schools since 2013).

1819 Electric Road, Suite C, Roanoke, VA 24018
(888) 822-6772

info@riskprograms.com
VAcorp.org

188

https://www.vaco.org/wp-content/uploads/2024/02/VAcorp-History-handout.pdf
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https://www.vaco.org/wp-content/uploads/2025/03/OneDigitalFlyer2025.pdf
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Eighth Edition of VACo's Virginia County Supervisors’ Manual is 
in stock. The Supervisors' Manual is the number one resource on 
the framework of county government and the responsibilities of 
the county board. 

NAME:  ________________________________________ TITLE: _____________________________ 

COUNTY (OR ORGANIZATION): _______________________________________________________ 

SHIPPING ADDRESS: _______________________________________________________________ 

CITY / STATE / ZIP: _________________________________________________________________

PHONE: ___________________________ EMAIL: ____________________________________________ 

Mail completed form to: Virginia Association of Counties 
1207 East Main Street, Suite 300 
Richmond, VA 23219-3627 

Or FAX form to 804.788.0083 Questions? Call

804.343.2507 

Virginia County Supervisors' Manual 
8th Edition 

ORDER YOUR ALL-NEW VOLUME NOW

O R D E R  F O R M

Manuals are $75 for VACo Members. Manuals are $150 for Non Members.

Number of Copies _________. 

Check enclosed for $____________     Make payable to VACo Services, Inc. 

If you are paying by credit card, an invoice will be sent you. 
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https://www.vaco.org/virginia-county-supervisors-manual-order-form/
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The Virginia Association of Counties 
accepts employment ads in a PDF file 
or a link to a job site. Please include 
information for applying, and a link to 
other important information. Please 
do not fax your employment ad. VACo 
members are not charged for placing 
an employment ad. The cost is $100 
per ad for non-VACo members. VACo 
publishes the ad on its website and 
mobile app as well as the upcoming 
County Connections issue. If you have 
any questions or concerns, please 
email Valerie Russell.

CIVIL ENGINEER | City of 
Williamsburg | Posted October 27

DEVELOPMENT SUPPORT 
SPECIALIST | City of Harrisonburg 
| Posted October 27

CITY SURVEYOR | City of 
Harrisonburg | Posted October 27

LIBRARIAN (FULL-TIME) | 
Chesterfield County | Posted October 
27

RESIDENTIAL ELECTRICAL 
INSPECTION SUPERVISOR | 
Chesterfield County | Posted October 
27

EMERGENCY VEHICLE TECHNICIAN | 
Chesterfield County | Posted October 
27

CUSTOMER OPERATIONS 
ADMINISTRATOR | Chesterfield 
County | Posted October 27

COUNTY ADMINISTRATION | 
Caroline County | Posted October 27

PRINCIPAL PLANT OPERATOR – 
MAINTENANCE | Chesterfield County 
| Posted October 27

PRINCIPAL PLANT OPERATOR – 
NIGHT SHIFT | Chesterfield County 
| Posted October 27

TOWN ADMINISTRATOR | Town of 
Urbanna | Posted October 27

EMPLOYMENT OPPORTUNITIES | 
Spotsylvania County | Posted October 
27

PROCUREMENT OFFICER | Town of 
Christiansburg | Posted October 27

ASSISTANT COMMONWEALTH’S 
ATTORNEY | Montgomery County 
| Posted October 22

ASSISTANT TOWN ATTORNEY | Town 
of Front Royal | Posted October 22

DIRECTOR OF ENVIRONMENTAL 
ENGINEERING | Chesterfield County 
| Posted October 22

EXECUTIVE DIRECTOR (Downtown 
Ashland Association) | Town of 
Ashland | Posted October 22

LIBRARY ASSISTANT | Chesterfield 
County | Posted October 22

CASHIER/GROUNDS ATTENDANT | 
Chesterfield County | Posted October 
19

HUMAN RESOURCES DIRECTOR | 
Frederick County | Posted October 19

ASSISTANT COUNTY ATTORNEY | 
Hanover County | Posted October 19

EMPLOYMENT OPPORTUNITIES | 
Spotsylvania County | Posted October 
19

PUBLIC SERVICE AUTHORITY 
EXECUTIVE DIRECTOR | Carroll 
County | Posted October 16

BATTALION CHIEF – EMERGENCY 
SERVICE COORDINATOR | City of 
Fredericksburg | Posted October 16

BUILDING OFFICIAL | City of 
Fredericksburg | Posted October 16

EMERGENCY COMMUNICATIONS 
OFFICER (CERTIFIED LATERAL) | City 
of Fredericksburg | Posted October 16

ASSISTANT CITY ENGINEER | City of 
Fredericksburg | Posted October 16

UTILITY PROJECTS MANAGER | City 
of Fredericksburg | Posted October 16

ASSISTANT DIRECTOR OF PUBLIC 
UTILITIES | City of Fredericksburg 
| Posted October 16

PLANNER/SENIOR PLANNER | Orange 
County | Posted October 16

SENIOR MAINTENANCE WORKER | 
Fairfax County | Posted October 14

MOTOR EQUIPMENT OPERATOR  | 
Fairfax County | Posted October 14

CHIEF OF POLICE | Albemarle County 
| Posted I October 13

EMPLOYMENT OPPORTUNITIES | 
Spotsylvania County | Posted October 
13

RESIDENTIAL COUNSELOR 
(IN-HOME) | Chesterfield County 
| Posted October 13

RESIDENTIAL AIDE (COGBILL/
WEDNESDAY-SATURDAY) | 
Chesterfield County | Posted October 
13

RESIDENTIAL AIDE (COGBILL/
TUESDAY, THURSDAY-SATURDAY) | 
Chesterfield County | Posted October 
13

RESIDENTIAL AIDE (PRESTONWOOD) 
| Chesterfield County | Posted October 
13

RESIDENTIAL AIDE/IN-HOME (PART-
TIME) | Chesterfield County | Posted 
October 13

MHSS EMPLOYMENT ASSISTANT/JOB 
COACH (PART-TIME) | Chesterfield 
County | Posted October 13

COOK/HOUSEKEEPER (GALLOWAY 
PLACE) | Chesterfield County | Posted 
October 13

ADMINISTRATIVE ANALYST | 
Chesterfield County | Posted October 
13
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https://williamsburgva.gov/Jobs.aspx?UniqueId=110&From=All&CommunityJobs=False&JobID=Civil-Engineer-275
https://www.vaco.org/wp-content/uploads/2026/10/Development-Support-Specialist-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Development-Support-Specialist-City-of-Harrisonburg.pdf
https://www.vaco.org/wp-content/uploads/2026/10/City-Surveyor-City-of-Harrisonburg-.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5526994/librarian-full-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5526853/residential-electrical-inspection-supervisor
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5526853/residential-electrical-inspection-supervisor
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5364423/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5526805/customer-operations-administrator
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5526805/customer-operations-administrator
https://www.vaco.org/wp-content/uploads/2026/10/County-Administrator-Caroline-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5527007/principal-plant-operator-maintenance
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5527007/principal-plant-operator-maintenance
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5527028/principal-plant-operator-night-shift
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5527028/principal-plant-operator-night-shift
https://www.vaco.org/wp-content/uploads/2026/10/Town-Administrator-Town-of-Urbanna.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Job-Announcement-10.26.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Procurement-Officer-Town-of-Chrisitansburg.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-CWA-200109-2-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-CWA-200109-2-Montgomery-County-.pdf
https://www.governmentjobs.com/careers/frontroyalva/jobs/5293640/deputy-town-attorney-assistant-town-attorney?pagetype=jobOpportunitiesJobs
https://www.chesterfield.gov/DocumentCenter/View/48916/Executive-Recruitment-Profile---Director-of-Environmental-Engineering-PDF
https://www.chesterfield.gov/DocumentCenter/View/48916/Executive-Recruitment-Profile---Director-of-Environmental-Engineering-PDF
https://www.vaco.org/wp-content/uploads/2026/10/DAA-Executive-Director-Town-of-Ashland.pdf
https://www.vaco.org/wp-content/uploads/2026/10/DAA-Executive-Director-Town-of-Ashland.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5516587/library-assistant
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5487848/cashier-grounds-attendant
https://www.governmentjobs.com/careers/fcva/jobs/5519528/human-resources-director?page=1&pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2026/10/County-Attorney-Hanover-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Job-Announcement-10.19.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/PSA-Executive-Director-Carroll-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/PSA-Executive-Director-Carroll-County-.pdf
https://cityoffredericksburg.applytojob.com/apply/YpHlMiFKIq/Battalion-Chief-Emergency-Services-Coordinator
https://cityoffredericksburg.applytojob.com/apply/YpHlMiFKIq/Battalion-Chief-Emergency-Services-Coordinator
https://cityoffredericksburg.applytojob.com/apply/YPzceCxQkz/Building-Official
https://cityoffredericksburg.applytojob.com/apply/faVuBVDioy/Emergency-Communications-Officer-Certified-Lateral
https://cityoffredericksburg.applytojob.com/apply/faVuBVDioy/Emergency-Communications-Officer-Certified-Lateral
https://cityoffredericksburg.applytojob.com/apply/aYpaHftOXO/Assistant-City-Engineer
https://cityoffredericksburg.applytojob.com/apply/m5ooNcpAwu/Utility-Projects-Manager
https://cityoffredericksburg.applytojob.com/apply/XqclCGrq5u/Assistant-Director-Of-Public-Utilities
https://cityoffredericksburg.applytojob.com/apply/XqclCGrq5u/Assistant-Director-Of-Public-Utilities
https://orangecountyva.gov/Jobs.aspx?UniqueId=99&From=All&CommunityJobs=False&JobID=PlannerSenior-Planner-595
https://www.vaco.org/wp-content/uploads/2026/10/SrMaintWorker-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/MotorEquipmentOperator-Fairfax-County.pdf
https://www.raftelis.com/opportunity/albemarle-county-va---police-chief
https://www.vaco.org/wp-content/uploads/2026/10/Job-Announcement-10.13.2026-Spotsylvania-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5508906/residential-counselor-in-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5508906/residential-counselor-in-home
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509179/residential-aide-cogbill-wednesday-saturday
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509179/residential-aide-cogbill-wednesday-saturday
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509194-0/residential-aide-cogbill-tuesday-thursday-saturday
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509194-0/residential-aide-cogbill-tuesday-thursday-saturday
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509212/residential-aide-prestonwood
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5511365/residential-aide-in-home-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5511365/residential-aide-in-home-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509157/mhss-employment-assistant-job-coach-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509157/mhss-employment-assistant-job-coach-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509222/cook-housekeeper-galloway-place
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5509222/cook-housekeeper-galloway-place
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5511450/administrative-analyst
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LIBRARY CUSTODIAN – NORTH 
COURTHOUSE LIBRARY | Chesterfield 
County | Posted October 13

PUBLIC INFORMATION & 
ENGAGEMENT MANAGER | City of 
Salem | Posted October 13

PERMIT TECHINCIAN | Prince 
Edward County | Posted October 13

FACILITY MAINTENANCE 
TECHNICIAN | Chesterfield County 
| Posted October 13

MENTAL HEALTH SUPPORT 
SERVICES MANAGER (RESIDENTIAL 
MANAGER) | Chesterfield County 
| Posted October 13

SENIOR ENGINEER | Chesterfield 
County | Posted October 13

TRIAL & APPELLATE LITIGATOR 
(ASSISTANT COUNTY ATTORNEY 
II or SENIOR ASSISTANT COUNTY 
ATTORNEY) | Chesterfield County 
| Posted October 8

DEPUTY CHIEF OF POLICE | City of 
Harrisonburg | Posted October 8

DEPUTY CLERK B O S | New Kent 
County | Posted October 8

DEPUTY TREASURER II | New Kent 
County | Posted October 8

EMERGENCY SERVICES/EMERGENCY 
MANAGEMENT COORDINATOR | 
Rappahannock County | Posted 
October 8

CITY ENGINEER | City of Winchester 
| Posted October 8

COUNTY ADMINISTRATOR | 
Frederick County | Posted October 8

LEISURE COACH | Chesterfield 
County | Posted October 6

RESIDENTIAL AIDE (GALLOWAY) | 
Chesterfield County | Posted October 
6

SENIOR ACCOUNTANT – PAYROLL & 
ACCOUNTS PAYABLE | Montgomery 
County | Posted October 5

EMPLOYMENT OPPORTUNITIES | 
Spotsylvania County | Posted October 
5

BUILDING OFFICIAL | Campbell 
County | Posted October 5

COUNTY ENGINEER – 
TRANSPORTATION | Culpeper 
County | Posted October 5

DEPUTY CLERK OF COUNCIL | Town 
of Leesburg | Posted October 5

LEAD BUILDING PLANS REVIEWER | 
Fauquier County | Posted October 1

ASSISTANT DIRECTOR OF BUSINES 
SERVICES | Prince William County 
| Posted October 1

DIRECTOR OF FINANCE & BUDGET | 
Orange County | Posted October 1

EMPLOYMENT OPPORTUNITIES | 
King George County | Posted October 
1
DEPUTY COUNTY EXECUTIVE – 
SAFETY & SECURITY | Fairfax County 
| Posted September 30

GROUNDS MAINTENANCE WORKER 1 
| Fluvanna County | Posted September 
29

COMMUNICATIONS OFFICER I 
(NO EMD CERTIFICATION) & 
COMMUNICATIONS OFFICER II (EMD 
CERTIFICATION) | Fluvanna County 
| Posted September 29

DEPUTY SHERIFF | Fluvanna County 
| Posted September 29

UTILITIES SYSTEM OPERATOR I, II, 
III, IV, or V | Fluvanna County | Posted 
September 29

PURCHASING OFFICER | Fluvanna 
County | Posted September 29

MANAGEMENT ANALYST I | Fluvanna 
County | Posted September 29

FAMILY SERVICES SPECIALIST I/II | 
Fluvanna County | Posted September 
29

HVAC ASSISTANT | Fluvanna County 
| Posted September 29

PRINCIPAL ENGINEER | Chesterfield 
County | Posted September 29

HEAVY EQUIPMENT OPERATOR 
(ENVIRONMENTAL ENGINEERING) 
| Chesterfield County | Posted 
September 29

LICENSED PRACTICAL NURSE 
– GALLOWAY (FULL-TIME) | 
Chesterfield County | Posted 
September 29

LICENSED PRACTICAL NURSE 
-GALLOWAY (PART-TIME) | 
Chesterfield County | Posted 
September 29

REGISTERED NURSE (PART-TIME) 
– GALLOWAY | Chesterfield County 
| Posted September 29

RESIDENTIAL AIDE (PART-TIME) 
| Chesterfield County | Posted 
September 29

CUSTOMER SERVICE 
REPRESENTATIVE 
(ADMINISTRATION-FRONT DESK) 
– PART TIME | Chesterfield County 
| Posted September 29

SENIOR SCHOOL BUS TECHNICIAN 
| Chesterfield County | Posted 
September 29

EMERGENCY VEHICLE TECHNICIAN 
| Chesterfield County | Posted 
September 28

VAN DRIVER – CHESTERFIELD 
EMPLOYMENT SERVICES | 
Chesterfield County | Posted 
September 28

GENERAL MANAGER APPLY | Lake 
Monticello Owners Association | 
Posted September 28
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https://www.governmentjobs.com/careers/chesterfieldco/jobs/5508870/library-custodian-north-courthouse-library
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5508870/library-custodian-north-courthouse-library
https://www.vaco.org/wp-content/uploads/2026/10/Public-Information-Engagement-Manager-City-of-Salem.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Public-Information-Engagement-Manager-City-of-Salem.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Permit-technician-Prince-Edward-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5476898/facility-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5476898/facility-maintenance-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5479340/mental-health-support-services-manager-residential-manager-re-ad-27-00002
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5479340/mental-health-support-services-manager-residential-manager-re-ad-27-00002
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5479340/mental-health-support-services-manager-residential-manager-re-ad-27-00002
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5448799/senior-engineer-re-ad-27-00040
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5504700/trial-and-appellate-litigator-assistant-county-attorney-ii-or-senior-assistant-c
https://www.vaco.org/wp-content/uploads/2026/10/Deputy-Chief-of-Police-Recruitment-Brochure-City-of-Harrisonburg.pdf
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190280&sreq=1&form=C001&desc=DEPUTY CLERK B O S
https://newkentva.munisselfservice.com/EmploymentOpportunities/JobDetail.aspx?req=20190276&sreq=1&form=C001&desc=DEPUTY TREASURER II
https://www.vaco.org/wp-content/uploads/2026/10/ESC-EMC_Rappahannock_County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/ESC-EMC_Rappahannock_County.pdf
https://www.governmentjobs.com/careers/winchesterva/jobs/5504873/city-engineer?pagetype=jobOpportunitiesJobs
https://www.vaco.org/wp-content/uploads/2026/10/County-Administrator-Frederick-County.pdf
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5500764/leisure-coach
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5500699/residential-aide-galloway
https://www.vaco.org/wp-content/uploads/2026/10/Senior-Accountant-Payroll-Accounts-Payable-130117-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Senior-Accountant-Payroll-Accounts-Payable-130117-1-Montgomery-County-.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Job-Announcement-10.05.2026-Spotsylvania-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Building-Official-Campbell-County.pdf
https://www.governmentjobs.com/careers/culpeper/jobs/5484341/county-engineer-transportation
https://www.governmentjobs.com/careers/culpeper/jobs/5484341/county-engineer-transportation
https://www.governmentjobs.com/careers/leesburgva/jobs/5501567/deputy-clerk-of-council
https://fauquiercountyva.munisselfservice.com/ess/EmploymentOpportunities/JobDetail.aspx?req=20000952&sreq=1&form=CO1&desc=LEAD BUILDING PLANS REVIEWER
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-Director-of-Business-Services-Prince-William-County.pdf
https://www.vaco.org/wp-content/uploads/2026/10/Assistant-Director-of-Business-Services-Prince-William-County.pdf
https://www.raftelis.com/opportunity/orange-county-va---director-of-finance-and-budget
https://www.kinggeorgecountyva.gov/1085/Employment
https://www.vaco.org/wp-content/uploads/2026/09/DeputyCountyExecutive-SafetySecurity-Fairfax-County.pdf
https://www.vaco.org/wp-content/uploads/2026/09/DeputyCountyExecutive-SafetySecurity-Fairfax-County.pdf
https://www.fluvanna.gov/hr/page/grounds-maintenance-worker-1
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6211-communications-officer-i-no-emd-certification-6213-communications-officer-ii-emd
https://www.fluvanna.gov/hr/page/6060-deputy-sheriff-fluvanna-county-sheriffs-office
https://www.fluvanna.gov/hr/page/utilities-system-operator-i-ii-iii-iv-or-v
https://www.fluvanna.gov/hr/page/utilities-system-operator-i-ii-iii-iv-or-v
https://www.fluvanna.gov/hr/page/purchasing-officer
https://www.fluvanna.gov/hr/page/management-analyst-i
https://www.fluvanna.gov/hr/page/family-services-specialist-iii-0
https://www.fluvanna.gov/hr/page/hvac-assistant-2
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5463670/principal-engineer
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5493220/heavy-equipment-operator-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5493220/heavy-equipment-operator-environmental-engineering
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492674/licensed-practical-nurse-galloway-full-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492674/licensed-practical-nurse-galloway-full-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492627/licensed-practical-nurse-galloway-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492627/licensed-practical-nurse-galloway-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492601/registered-nurse-part-time-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492601/registered-nurse-part-time-galloway
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492575/residential-aide-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492908/customer-service-representative-administration-front-desk-part-time
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5492816/senior-school-bus-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5364423/emergency-vehicle-technician
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5422554/van-driver-chesterfield-employment-services-re-ad-26-00823
https://www.governmentjobs.com/careers/chesterfieldco/jobs/5422554/van-driver-chesterfield-employment-services-re-ad-26-00823
https://www.vaco.org/wp-content/uploads/2026/09/General-Manager-Lake-Monticello-Owners-Association.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.indeed.com%2Fjob%2Fgeneral-manager-002b8b111917e9ac&data=05%7C02%7Cvrussell%40vaco.org%7C2c8e531321784b75f70208df1b2ce50f%7C437a632da75d4bd286f03a8cadc4a990%7C0%7C0%7C639259552141996237%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1oTnMIPkFRZ6jgaiVj7sx1vguSnlwWK8L4x0zdSkpjg%3D&reserved=0


VALUE OF VACo
ADVOCACY
VACo’s lobbying efforts have helped stem the 
tide of unfunded mandates and have saved 
Counties millions of dollars every year.

EDUCATION
Our educational programs offer County leaders 
and staff opportunities to become more effective 
in their communities.

MEMBERSHIP ENGAGEMENT
Some of VACo’s best moments are when 
members convene and work to improve 
communities all over the Commonwealth. 

BUSINESS DEVELOPMENT
Our business development opportunities 
offer savings and innovative approaches to 
delivering services at the County level. 

VACo STAFF
Executive Director | Dean A. Lynch, CAE 

Deputy Director | Katie Boyle

Director of Intergovernmental Affairs | Jeremy R. Bennett

Director of Communications | Anh G. Harter

Director of Government Affairs | James Hutzler

Director of Technical Services |  John N. Kandris, A+, ACT, CCA

Director of Finance |  Sue Klaczynski

Director of Local Government Policy | Joe Lerch, AICP

Administrative Coordinator | Valerie M. Russell

Director of Programs and Development |  Karie Walker, CAE

General Counsel |  Julie M. Whitlock, Esq.

VACo exists to support county officials and to effectively represent, 
promote and protect the interests of counties to better serve the people 
of Virginia.

1207 East Main Street | Suite 300
Richmond, VA 23219-3627

Phone: 804.788.6652 | www.vaco.org

County Connections is a semimonthly publication.
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VACo LEADERSHIP

Immediate Past President
Ruth M. Larson 
James City County

President-Elect
Phil C. North
Roanoke County

Secretary-Treasurer
Donald L. Hart, Jr.
Accomack County

President
Victor S. Angry
Prince William County

Second Vice President
Kathy L. Smith
Fairfax County

First Vice President
Jerry Boothe
Floyd County
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AGENDA ITEM NO. 11.A

Item Cover Page
 

  

DATE: November 10, 2026

SUBMITTED BY: Alicia Roland , County Administrator

ITEM TYPE: Action Item

AGENDA SECTION: ADJOURN OR RECESS

SUBJECT: ADJOURN OR RECESS THE MEETING

SUGGESTED MOTION: Adjourn or Recess the Meeting

BACKGROUND AND
SUMMARY:

 

  

BOARD OF SUPERVISORS AGENDA ITEM REPORT
 

 

 

 

 

 

 

 
 
ATTACHMENTS:
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