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PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.
 
Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council: 
 
1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.
2. Prolonged conversation shall be conducted outside Council meeting hall.
3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.
4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.
5. Comments at public hearings shall be limited to the subject being considered by the Council
6. Comments at Open Forums shall be directed to Town issues.
7. All public comments shall avoid personal attacks and abusive language
8. No person attending a Town Council meeting is to harass, annoy, or otherwise disturb any other person in the room.
 
Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN ACCORDANCE WITH
F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this proceeding. For this, such
person may need to ensure that a verbatim record of such proceeding is made which includes the 

 

 
AGENDA

 

THE MEETING IS CALLED TO ORDER BY THE MAYOR
FLAG SALUTE

1. OPEN FORUM / PUBLIC COMMENT (3-Minute Limit)

2. SPECIAL PRESENTATION / PROCLAMATIONS / AWARDS

     a.    Representative Leonard Spencer/Florida State House District 45 Legislative
Update

3. TIMED ITEMS & PUBLIC HEARING

     a.    Town Council Ordinance 2025-04 Tree Ordinance Update:  First Reading
Cancelled: Florida CS/CS/SB 180 (Attachments-First Reading Cancelled)

4. NEW BUSINESS

     a.    MINUTES
 
          i.    Town Council Workshop Minutes Septic Sewer/Town Square Concept
April 22, 2025 (Attachments-Staff Recommends Approval)
 
          ii.    Town Council Meeting Minutes May 13, 2025 (Attachment-Staff
Recommends Approval)
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          iii.    Town Council Meeting Minutes June 10, 2025 (Attachments-Staff
Recommends Approval)

     b.    CONTRACTS & AGREEMENTS
 
          i.    Tennis Court Lighting Transition to LED at Main Street Tennis Courts and
Windermere Recreation Center: $23,722.50 (Attachments-Staff Recommends All
State Lighting, Inc.)
 
          ii.    Bid No. 2025-01 Bessie & Butler Stormwater Improvements Phase II
Subrecipient Agreement 4337-443-A with FDEM $1,420,603 (Attachments-Staff
Recommends Valencia Construction Group)

     c.    BOARD/COMMITTEE APPOINTMENTS
 
          i.    Appointment of Chris Rucki to the Development Review Board
(Attachment-DRB Recommends Approval)
 
          ii.    Appointment of Mike Swatkowski to the Development Review Board
(Attachment-DRB Recommends Approval)

5.  OTHER ITEMS FOR CONSIDERATION

6. MAYOR & COUNCIL LIAISON REPORTS

7. STAFF REPORTS

8. ADJOURN
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TOWN OF WINDERMERE 
   
Town Council Workshop         April 22, 2025 
Septic/Sewer & Town Square Concept  
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Present were Mayor Jim O’Brien, Council Members Andy Williams, Tom Stroup, Mandy 

David, Tony Davit, and Brandi Haines.  Town Manager Robert Smith, Town Clerk Dorothy 

Burkhalter, and Mr. Brad Cornelius.   
 

1. PUBLIC WORKSHOP CALLED TO ORDER 
 

Mayor O’Brien opened the workshop at 6:00pm.  He then commented on the decorum that would 
take place.  

 
2. DISCUSSION ITEMS 

 
a. Septic/Sewer Conversation 

 
Mayor O’Brien introduced this item.  He then turned the floor over to Mr. Mike Woodward and Ms. 

Briar Brogna.  Mr. Woodward gave an overview of grant funding for the Conceptual Feasible Study to 
convert from septic to County sewer. He then turned the floor over to Ms. Brogna.  Ms. Brogna reviewed 
the “Septic to Sewer” presentation which included the collection systems, conversion steps, utility map, 
phasing map, lift station exhibit, low pressure map/information, benefits, and costs. After she completed 
her presentation, she turned the floor over to Mr. Alan Garri.  Mr. Garri explained the overall costs and 
grants.  Mr. Garri then opened the floor for public comments.  Comments from the public were 
mandating of septic to sewer, timing of   project, phases and beginning of services, photos of lift stations, 
current lift station locations, paying additional charges for electricity, lift station repairs responsibilities, 
noise level of lift stations, generator back-ups, utility access easements, and timing of road work for 
installation.  Mr. Woodward commented on the next steps.  Which were sending the Study to Orange 
County Utilities for approval, apply for additional grants, and have the Town Council accept the Kimley 
Horn Study to submit to Orange County.  Discussion followed regarding additional funding, planning, 
dirt road and tree impacts, and manhole covers.  Mayor O’Brien thanked all for their input.       

 
b. Town Square Concept Plan Presentation 

 
i. Concept Plan 
ii. Report – Windermere Charrette Summary Report 
iii. Appendix – Windermere – Charrette Summary Appendix 

 
Mayor O’Brien turned the floor over to Mr. Brad Cornelius.  Mr. Cornelius introduced himself and 

Mr. Chris Thompson. Mr. Cornelius gave a presentation regarding the goals and scope of the project, 
which include site analysis, charrette, and conceptual plans.  He then gave a summary of the Charrette 
and online survey.  Mr. Cornelius turned the floor over to Mr. Thompson.  Mr. Thompson reviewed the 
proposed town square conceptual plan. After the presentation was completed, Manager Smith tuned the 
floor over for Town Council comments.  Member Stroup made positive comments regarding the proposed 
plan.  He also commented on the need for shielding the basketballs from going into the road, and parking 
at 6th Avenue and Forest Street.  Member Davit commented on his agreement with the proposed plan. 
Member Haines commented on the parking, the small basketball court removed, additional parking being 
added, gravel in dirt roads, tree protection, reinforced lawn area, events, residents along Forest Street, 
septic systems, and parking and protecting trees.  Discussion followed regarding parking and allowing 
residents to speak at workshops.  Mayor O’Brien explained that workshops are normally for the Town 
Council to discuss and have conversations that cannot be done outside of a meeting setting. Member 
David stated that she likes the proposed plan.  Ms. Joan Foglia questioned the red bricks, and the timeline 
for the project.  Mr. Cornelius explained that this is a concept plan only and full design and engineering 
will be needed.  Ms. Foglia commented on the bathroom located as item “G”.  Mr. Cornelius commented 
that it is proposed. Ms. Foglia commented on placing grass and getting rid of the dirt around Town Hall. 
Member Davit commented that product being used for reinforcement in item “K” needed to allow stakes 
or items in the ground without comprising the reinforcement.  Manager Smith stated that sandbags could 
be used as well.  Ms. Allen commented that she likes the proposed plan.  She then stated that a “No 
Drive” zone is needed.  Ms. Allen then commented on parking comments from the Charrette.  Manager 
Smith questioned if the bollards are retractable.  Mr. Cornelius stated yes.  Member Williams stated the 
proposed plan looks “fantastic”.  Mr. Martini commented on safety for “Old Glory”.  He then commented 
on “golf cart only” parking.  Mr. Anderson stated he appreciates the “great job” with the pedestrian 
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Septic/Sewer & Town Square Concept  
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friendly consideration.  Ms. Sara Lopez questioned the feedback/public input regarding the bathrooms.  
Mr. Cornelius commented that they are aware of the comments.  And as designers they need to work with 
what’s best for the overall layout. He then stated that the bathroom at the Town Hall is centrally located. 
Ms. Lopez then commented on parking.  Member Williams commented on the “front runner” concepts 
regarding the bathrooms from the Charrettes.  Some discussion followed.            

 
3. ADJOURN 

       
Mayor O’Brien adjourned the workshop at 7:42pm.   

 
 
 
 
 
________________________________     ________________________________ 
Dorothy Burkhalter, Town Clerk     Jim O’Brien, Mayor                                        
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TOWN OF WINDERMERE 
 

Town Council Meeting Minutes  May 13, 2025 
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CALL TO ORDER: 
 
 Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Mandy 
David, Tony Davit and Brandi Haines. Town Manager Robert Smith, ATM/PWD Tonya Elliott-Moore, 
Attorney Heather Ramos and Police Chief Dave Ogden were also present.  Town Clerk Dorothy 
Burkhalter present via Zoom.                           
 
 Mayor O’Brien called the meeting to order at 6:06 pm and stated that a quorum was present.  He 
then led everyone in the Pledge of Allegiance.          
                           
1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit) 

 

 Mayor O’Brien opened the floor to the public.  Ms. Joan Foglia of 215 Butler Street commented 

on past meetings/workshops regarding the town square restroom placements.  Mr. Evan Ammar of 315 W 

2nd Avenue also commented on the bathrooms.  Mrs. Theresa Schretzmann Myers of 2713 Tryon Place 

commented on the preservation of the Town Hall and not attaching the restrooms, preservation of green 

space and trees. Ms. Jeanne Marie Olache of 425 Butler Street also commented on Town Hall restrooms.  

Mr. Michael Swatkowski of 203 E, 2nd Avenue also commented on bathrooms and agreed with Ms. 

Foglia’s comments.  Mrs. Pam Martini of 627 Ridgewood Drive reminded all of the upcoming Armed 

Forces Day event.  She then commented that the restrooms need to be visible from the greenspace/play 

areas.  Mrs. Amy Dubois of 336 E 5th Avenue stated she was speaking on behalf of Grace Foglia.  

Comments were made regarding restrooms. Mr. Stephen Withers of 712 Main Street commented that 

staking out the proposed restroom area should be done.  He then commented on the parking area located 

at 7th Avenue and Main Street.  Ms. Renee Cingolani of 412 Forest Street commented on 

bathrooms/locations, and trees.  Ms. Sara Lopez of 110 Forest Street also commented on restrooms and 

Town Hall renovations.          

 

2. SPECIAL PRSENTATION/PROCLAMATIONS/AWARDS: 
 
 a. Proclamation Municipal Clerks Week May 4 – 10, 2025  
 
 Clerk Burkhalter was not present to receive the Proclamation.   
 
3. TOWN OF WINDERMERE LOCAL PLANNING AGENCY 

 
 Mayor O’Brien explained the process that would take place for the Town Council to sit and act as 
the Local Planning Agency. 
 

a. Town Council serving as the Town’s Local Planning Agency pursuant to Section 24-
22(a), Code of Ordinances – Public Hearing to Transmit the Draft 
2025Comprehensive Plan to Florida Department of Commerce and other review 
agencies. 

  
 Mayor O’Brien closed the Town Council meeting and opened the LPA meeting at 6:43pm.  He 
then turned the floor over to Mr. Cornelious.  Mr. Cornelious gave a detailed review regarding the 
proposed updates/amended elements.  He then commented on the processes that will take place through 
final adoption.  Mayor O’Brien opened the floor to public comments.  Mr. David Sharp of 1027 Oakdale 
Street had concerns with golf carts and questioned if the Lake Bessie agreements are still included.  Mr. 
Cornelious commented that the judgements for Lake Bessie and Lake Down are still referenced.  Mrs. 
Theresa Schretzmann Myers of 2713 Tryon Place questioned the ESPA Plan.  She then stated she does 
not want a lift station at the Windermere Recreation Center; another location needs to be selected.  There 
being no further discussion, Member Davit made a motion to recommend approval for the transmission of 
the Comprehensive Plan.  Member David seconded the motion. Roll call vote was as follows:  Haines – 
aye, Davit -aye, David – aye, Williams – aye, and Stroup – aye.  Motion carried 5-0.  Mayor O’Brien 
closed the LPA Hearing at 7:03pm and reconvened the Town Council meeting.       
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b. Town Council serving as Town’s governing body – Public Hearing to Transmit the 

Draft 2025 Comprehensive Plan to the Florida Department of Commerce and other 
agencies 

  
 Mayor O’Brien closed the Town Council meeting at 7:04pm and opened the Public Hearing.  
There being no public comments, Mayor O'Brien closed the Public Hearing and reconvened the Town 
Council meeting at 7:05pm. Member Davit made a motion to transmit the Comprehensive Plan.  Member 
David seconded the motion. Roll call vote was as follows:  Stroup – aye, Williams -aye, David – aye, 
Davit -aye and Haines – aye.  Motion carried 5-0.    

 
4. TIMED ITEMS & PUBLIC HEARING 

 

a. ORDINANCE NO. 2025-03 

 

  ORDINANCE NO. 2025-03 

 

AN ORDINANCE OF THE TOWN OF WINDERMERE, FLORIDA, 

PERTAINING TO NOISE FROM PERMITTED CONSTRUCTION 

ACTIVITIES; AMENDING ARTICLE IX, DIVISION 9.00.00, SECTION 

9.00.10 OF THE TOWN’S LAND DEVELOPMENT CODE ENTITLED 

“EXEMPTIONS” TO REVISE SUBSECTIONS 12 AND 13 RELATED TO 

CONSTRUCTION AND DEMOLITION ACTIVITIES TO PROVIDE FOR 

SPECIFIC DAYS AND HOURS TO ALLOW CONSTRUCTION AND 

DEMOLITION ACTIVITIES AND TO PROHIBIT CONSTRUCTION 

AND DEMOLITION ACTIVITIES ON SUNDAYS AND TOWN 

OBSERVED HOLIDAYS; PROVIDING FOR SEVERABILITY, 

CODIFICATION, AND AN EFFECTIVE DATE. 

 

 Mayor O’Brien introduced this item.  He then closed the Town Council meeting and 

opened the Public Hearing at 7:06pm.  He then read the titles of proposed Ordinance 2025-03 for 

the record.  There being no public comments, Mayor O’Brien closed the Public Hearing at 7:06pm 

and reconvened the Town Council meeting.  Member Haines made a motion to approve 

Ordinance 2025-03.  Member David seconded the motion.  Member Davit questioned the intent 

of the Ordinance; it would not impact the “DIY’ers”.  Mr. Cornelious explained that it would fall 

under the normal noise Ordinance.  Member Davit suggested adding Commercial.  Attorney 

Ramos commented it could be added. She then reminded all that the only items being added are 

underlined.  Mr. Withers commented that most illegal building/not permitted takes place on 

Sunday.  Roll call vote was as follows:  Stroup – aye, Williams – aye, David -aye, Davit – aye, 

and Haines – aye.  Motion carried 5-0.  

     
5. OLD BUSINESS 

 

a. Motion to rescind the action taken by the Town Council December 10, 2024 

regarding approval of the Town Hall Restroom and Renovation Project.   

 
Mayor O’Brien introduced this item.  He then turned the floor over to Member Haines.  Member 

Haines commented that due to feedback she has received, she feels the original motion needed to be 

rescinded.  Member Haines made a motion to rescind the vote in December 10th for the item on the 

bathroom location only not the other items that were discussed. Member Stroup seconded the motion for 
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discussion.  Member Davit commented on past discussions that had been made by the Historical 

Preservation Board.  He then stated that rescinding the motion would not solve anything.  Member Davit 

commented on looking at alternate locations, cost estimates and architect review for ADA compliance for 

both locations. Member Williams agreed with Member Davit’s comments but include line of sight, trees 

impacted, septic needs and location.  He then commented on costs for hiring Architects only to redo what’s 

been done.  Member Stroup stated he agreed with Member Williams and the process.  Much discussion 

followed regarding locations, costs, continued resident input, ADA compliance – including parking, 

previous workshops and meetings that have been held, Historical Architect, direction for staff, need for 

exterior renovations, and funding/budget years.  Mr. Fitzgibbon commented that discussion began in 2023 

and clear direction for staff is needed.  He stated that delays will affect the costs (as they increase), as well 

as continued deterioration of the Town Hall. After much discussion ensued, Member Haines made a 

motion to table the rescinding of the motion from December 10th until the next month’s meeting in June.  

Member Stroup seconded the motion.  Roll call vote was as follows:  Haines – aye, Davit – aye, David – 

aye, Williams -aye, and Stroup – aye.  Motion carried 5-0.  Member Williams questioned the possibility 

of getting stakes in the ground for location/property lines.  Mr. Fitzgibbon commented on additional cost 

impacts that will be needed and the need for thirty days.        

 

6. NEW BUSINESS: 

 

 a. Minutes 

 

i. Town Council Meeting Minutes February  

ii. Town Council Meeting Minutes March 26, 2025 

iii. Virtual Resident Pre Construction Meeting W2nd Avenue Minutes 

February 26, 2025 

iv. Virtual Resident Pre Construction Meeting W2nd Avenue Minutes 

February 28, 2025 

v. Virtual Resident Pre Construction Meeting W2nd Avenue Minutes March 

9, 2025 

vi. Virtual Resident Pre Construction Meeting W2nd Avenue Minutes March 

26, 2025 

 

Mayor O’Brien introduced this item.  Member Davit made a motion to approve all the minutes as 

presented.  Member Williams seconded the motion.  Member Haines stated that she spoke with Clerk 

Burkhalter regarding the minutes of February 28th when Member Haines was present but her name does 

not reflect that in the minutes.  Member Davit amened his motion to approve all minutes with the 

correction.  Member Williams seconded the motion.  Roll call vote was as follows: Haines – aye, Davit – 

aye, David -aye, Williams – aye, and Stroup – aye.  Motion carried 5-0.  

 

b. Contracts and Agreements 

 

i. Approval of Memorandum of Understanding between John Armstrong and 

The Town of Windermere 

 

Mayor O’Brien introduced this item.  Manager Smith reported on a meeting he had with Mr. 

Armstrong regarding a MOU and quick claim deed which Mr. Armstrong has agreed to.  Attorney Ramos 

commented on the need for the 893’ that will be added as well.  She then commented on the need for an 

additional 5’ easement for Kimley Horn and Mr. Armstrong has agreed to that as well.  Member Haines 

made a motion to approve the Quick Claim Deed with the additions.  Member David seconded the motion.  

Roll call vote was as follows:  Stroup – aye, Williams – aye, David – aye, Davit – aye, and Haines – aye.  

Motion carried 5-0.  
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ii. Approval of Maintenance Map and Resolution 2025-02 for the Main 

Street/Windermere Road Roundabout  

 

Mayor O’Brien introduced this item.  Attorney Ramos stated that approval for the Quick Claim 

Deed from Mr. Armstrong to The Town of Windermere is needed.  Member Davit made a motion to 

approve the Quick Claim Deed.  Member Williams seconded the motion. Roll call vote was as follows:  

Stroup – aye, Williams – aye, David – aye, Davit – aye, and Haines – aye.  Motion carried 5-0.   

 

iii. Consulting Agreement between The Town of Windermere & F.W. Chase 

Enterprises, LLC 

 

Mayor O’Brien introduced this item.  Member David made a motion to approve the agreement.  

Member Williams seconded the motion. Member Davit commented on the contract and salary.  Manager 

Smith commented on the discussion he has had with Mr. Chase regarding an addendum if needed, salary, 

and up to thirty hours per week.  Roll call vote was as follows:  Haines – aye, Davit – aye, David -aye, 

Williams – aye, and Stroup – aye.  Motion carried 5-0.   

     

iv. School Resource Agreement between Orange County Public Schools and 

The Town of Windermere  

 

Mayor O’Brien introduced this item.  Member David made a motion to approve the Agreement.  

Member Davit seconded the motion.  Roll call vote was as follows: Stroup – aye, Williams -aye, David – 

aye, Davit – aye, and Haines -aye.  Motion carried 5-0.  

  

v. Sidewalk Repairs Precision Sidewalk Safety Company-Park Avenue From 

Town Limits to Maguire Road  

 

Mayor O’Brien introduced this item.  Member Davit made a motion to approve.  Member David 

seconded the motion.  Roll call vote was as follows:  Haines – aye, Davit – aye, David – aye, Williams -

aye, and Stroup -aye.  Motion carried 5-0.   

 

7. OTHER ITEMS FOR CONSIDERATION 

 

 a. Town Council Liaison Assignments 

 

 Mayor O’Brien stated that he would recommend that the current assignments remain the same for 

the next twelve months.  Member Haines stated she will not be able to remain on SAC due to her daughter 

changing schools and the time difference.   

 

 b. Town Manager Evaluations 

 

Mayor O’Brien introduced this item.  He then stated that the evaluations and comments were 

reviewed.  Mayor O’Brien commented that he is recommending a three percent increase and an additional 

forty-hours of vacation.  Member Davit made a motion to approve the recommendation.  Member David 

seconded the motion.  Roll call vote was as follows:  Stroup – aye, Williams – aye, David -aye, Davit -

aye, and Haines – aye.  Motion carried 5-0.   

 

    

8. MAYOR AND COUNCIL LIAISON REPORTS 
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 Mayor O’Brien reported on the upcoming Armed Forces Day event, Rotary Memorial Day event, 

and the past Time Capsule opening. He then commented on items for a future time capsule.  Member 

Davit reported on the resignation of the HPB Chair (inaudible).  Member Haines reported on the Tree 

Board Ordinance to DRB and the SAC meeting.  Member Stroup also gave a report (inaudible).      

  

9. STAFF REPORTS 

 
 a. TOWN MANAGER ROBERT SMITH – Manager Smith thanked the Mayor and Town 
Council for his review.  He then commented on the discussions regarding bathrooms.    
                 
 b. ATM/PWD TONYA ELLIOTT-MOORE – ATM/PW Director Elliott-Moore reported 
on projects, Legacy Benches, lighting for Tennis Courts, and restoration projects.   

 
 c. TOWN ATTORNEY HEATHER RAMOS – Attorney Ramos congratulated Manager 
Smith on his evaluation.    
  
 d. POLICE CHIEF DAVE OGDEN – Chief Ogden reported on a new hire/staffing and 
the upcoming Seat Belt initiative and training, and his trip to Guatemala. 
 
   e. TOWN CLERK DOROTHY BURKHALTER – Clerk Burkhalter no report.     
 
 10. ADJOURN: 
  
 Mayor O’Brien adjourned the meeting at 8:32pm    
 
 
____________________________        _____________________________                                                                   
Dorothy Burkhalter, MMC, FCRM   Jim O’Brien, Mayor 
Town Clerk   
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CALL TO ORDER: 
 
 Present were Mayor Jim O’Brien, Town Council Members Tom Stroup, Andy Williams, Mandy 
David, Tony Davit and Brandi Haines. Town Manager Robert Smith, ATM/PWD Tonya Elliott-Moore, 
Police Chief Dave Ogden and Town Clerk Dorothy Burkhalter were also present.  Town Attorney Heather 
Ramos was absent.                             
 
 Mayor O’Brien called the meeting to order at 6:01 pm and stated that a quorum was present.  He 
then led everyone in the Pledge of Allegiance.          
                           
1. OPEN FORUM/PUBLIC COMMENT (3 Minute Limit) 

 

 Mayor O’Brien opened the floor to the public.   

 

2. SPECIAL PRSENTATION/PROCLAMATIONS/AWARDS: 
 
 a. Jennifer Roper Service Award: DRB 
 
 Mayor O’Brien stated that Ms. Roper was not available to accept her plaque.  He commented on 
his appreciation to all those that volunteer for Boards/Committees.   
  
 b. Budget Analysis Report for FY 24/25 
 
 Mayor O’Brien introduced this item.  He then turned the floor over to Manager Smith.  Manager 
Smith reviewed the mid-year revenues and expenditures.   Member Haines questioned the number of 
Public Works employees. Mayor O’Brien commented on the uncertain future of Federal/State fundings 
and FEMA.   Member Davit questioned the CADD funding.  Chief Ogden commented he would report on 
it.  Mayor O’Brien thanked Manager Smith for the presentation of the mid-year Budget.    
   
 
3. TIMED ITEMS & PUBLIC HEARING 

  
4. OLD BUSINESS 

     
5. NEW BUSINESS 

 

 a. Minutes 

 

 i. Town Council Meeting Minutes April 8, 2025 

 

Mayor O’Brien introduced this item.  Member Davit made a motion to approve all the minutes as 

presented.  Member Williams seconded the motion.  Roll call vote was as follows: Stroup – aye, Williams 

– aye, David – aye, Davit – aye, and Haines – aye.  Motion carried 5-0.  

 

b. Contracts and Agreements 

 

i. Purchase of Playground Equipment Palmer Park $45,339.52 

 

Mayor O’Brien introduced this item.  Member David made a motion to approve.  Member Davit 

seconded the motion.  Member Williams questioned the use of the park due to construction in the area.  

He stated the if the park is not being used and won’t be for some time, maybe the purchase should be held 

off.  ATM/PWD Elliott-Moore explained that for the process of ordering, to installation of the equipment 

it will be approximately twelve months. Member Haines commented on an issue at the tennis courts.  

Member Willaims commented that the courts would need to be a capital improvement project.   Roll call 

vote was as follows:  Haines – aye, Davit – aye, David – aye, Williams – aye, and Stroup – aye.  Motion 
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carried 5-0.  

 

ii. Landscaping installation in the 500 block Main Street medians: $10,130 

(retroactive approval)  

 

Mayor O’Brien introduced this item.   Member Williams made a motion to approve the 

landscaping installation.  Member David seconded the motion. Roll call vote was as follows:  Stroup – 

aye, Williams – aye, David – aye, Davit – aye, and Haines – aye.  Motion carried 5-0.   

 

iii. Traffic Safety Enhancements – Chase Road Curve $21,510 

 

Mayor O’Brien introduced this item.  Member Davit made a motion to approve the agreement. 

Member Williams seconded the motion. Roll call vote was as follows: Stroup – aye, Williams – aye, David 

– aye, Davit – aye, and Haines – aye.  Motion carried 5-0.   

 

6. OTHER ITEMS FOR CONSIDERATION 

 

 a. Central Water Phase 90% Design 

 

 Mayor O’Brien introduced this item.  He then turned the floor over to Mr. Hao Chau with Kimley 

Horn.  Mr. Chau stated that after the 45% approval, the 90% plans were drafted with assistance from staff. 

He explained the Central Phase as Pine Street and 2nd Avenue, 3rd Avenue to Old Main Street ending at 

Oakdale Street.  Mr. Chau also explained the minor tweaks which straightened out a few bends and a few 

moved closer to the road.  He stated that permitting has been initiated with Orange County.  Member 

Haines questioned if any trees would be impacted.  Mr. Chau explained that a few of the “tweaks” were 

due to trees.  ATM/PWD Elliott-Moore commented that the Arborist could be brought in to assist with the 

trees.  Mr. Chau stated that a walk-through with an Arborist can be scheduled.  There being no further 

discussion, Member Davit made a motion to approve the 90% plans.  Member David seconded the motion.  

Roll call vote was as follows:  Haines – aye, Davit – aye, David – aye, Williams – aye, and Stroup – aye.  

Motion carried 5-0.        

 

    

7. MAYOR AND COUNCIL LIAISON REPORTS 

 

 Mayor O’Brien opened the floor for reports.  Member Davit reported on the MetroPlan meeting 

and a five-year plan.  He also reported that the Sea Cadets Lone Sailor Division was awarded the John J. 

Bergen Award which names them the #1 Sea Cadet unit in the Nation for 2024.  Member David reported 

on the WAY Committee meeting and their Public Works tour.  She also stated she would be volunteering 

for the Pancake Breakfast. Member Haines reported on the Tree Board, the proposed Ordinance and their 

strategic planning.  She then stated that she and Member Stroup would be absent from the July Town 

Council meeting and was unsure if anyone else would be.  Member Williams and Member David stated 

they would be present. Member Davit commented that he should be present but would check and confrim.  

Member Willaims reported on the Olympia High School Homecoming Parade scheduled for September 

17th. Member Stroup reported that he would like to get with the HPB regarding a memorializing flag.                 

  

9. STAFF REPORTS 

 
 a. TOWN MANAGER ROBERT SMITH – Manager Smith stated that he is monitoring 
the State regarding taxes.  He then reported on the Lobbyist and appropriations.       
                 
 b. ATM/PWD TONYA ELLIOTT-MOORE – ATM/PW Director Elliott-Moore thanked 
Mrs. Viki Hearst for all her assistance with the landscaping at the 500 block.  She then reported on staff, 
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projects, and the Bessie/Butler bid submittals      
 

 c. TOWN ATTORNEY HEATHER RAMOS – Attorney Ramos was absent.    
  
 d. POLICE CHIEF DAVE OGDEN – Chief Ogden reported on the 365 Lab termination, 
287 Project (sending Officer Ogletree), staffing and Country wide issues.   
 
   e. TOWN CLERK DOROTHY BURKHALTER – Clerk Burkhalter reminded all of the 
July 1st Financial Disclosure deadline.     
 
 10. ADJOURN: 
  
 Mayor O’Brien adjourned the meeting at 6:40pm    
 
 
____________________________        _____________________________                                                                   
Dorothy Burkhalter, MMC, FCRM   Jim O’Brien, Mayor 
Town Clerk   
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1. Name: ____________________________ Phone: ______________________ 
2. Home Address: ___________________________________ Windermere, FL 34786 
3. Business: _________________________ Business Phone: ______________________ 
4. Business Address: _______________________________________________________ 
5. Email: __________________________________@___________________ 
6. Brief Summary of Education and Experience: 
__________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________ 
 
7. Are you a U.S. Citizen?       Yes ___ No ___ 
8. Are you a registered voter?       Yes ___ No ___ 
9. Resident of the Town for 6 Months or longer?    Yes ___ No ___ 
10. Do you hold public office?       Yes ___ No ___ 
11. Are you employed by the Town?      Yes ___ No ___ 
12. Do you now serve on a Town Board or Committee?   Yes ___ No ___ 
13. Indicate which Board(s) or Committee(s) you are interested in: 
 

Code Enforcement Board __  Development Review Board __ 
Downtown Business Committee __  Elders Committee __ 

Historical Preservation Committee __  Long Range Planning Committee __ 
Parks and Recreation Committee __  Windermere Tree Board __ 

 
14. Why do you think you are qualified to serve on this board? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
 
*FINANCIAL DISCLOSURE FORMS MAY BE REQUIRED FOLLOWING APPOINTMENT 
 
Signature: ____________________________________________ Date: _________________ 

Note: If you have any questions, please call the Town Clerk at (407) 876-2563 ext. 5323 
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Mobile User
Chris Rucki

Mobile User
407.982.0332

Mobile User
3229 Wauseon Dr. 

Mobile User
Chris.rucki@gmail.com

Mobile User
Accomplished Business Owner & Sales Executive with venture backed start-ups to Fortune 100 companies

Mobile User
25 years in medical devices sales & leadership - last 10 years with Johnson & Johnson Medical Device

Mobile User
Graduated from University of Florida, 2000 - Bachelor of Science 

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
X

Mobile User
Having lived in Windermere for the last 14 years, we have been a part of a community that honors it’s roots, 

Mobile User
while serving its residents in a meaningful and responsible way.  Having the experience of going 

Mobile User
through the DRB process as a resident myself, has given me an appreciation for the process and diligence 

Mobile User
the TOW goes through to ensure the community is enhanced thoughtfully for many generations to come. 

Mobile User
5.22.2025
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