THE TOWN OF

Windermere

0]
h i ‘ Yolele%

eteteX
T Nt

TOWN COUNCIL WORKSHOP

Agenda Agenda

April 22, 2025
6:00 PM

VIRTUAL

JOIN ZOOM MEETING: HTTPS://USO6WEB.ZOOM.US/J/86341724537
PWD=MQIWV5K4GL2NXORMBYEGJCXSPXRWBK.1&OMN=87821560868

MEETING ID: 863 417 2453
PASSCODE: TOW2024

ONE TAP MOBILE: +1 (305)224-1968,,8634172453# US

PLEASE TURN OFF ALL CELL PHONES AND PAGERS

PLEASE NOTE: IN ACCORDANCE WITH F.S. 286.26: Person with disabilities needing assistance to participate in any such
proceedings should contact the Office of the Clerk at least 48 hours beforehand at (407) 876-2563.

Pursuant to Resolution No. 2005-12 adopted on December 13, 2005, the following Civility Code shall govern all procedings before the
Town of Windermere Town Council Workshop:

1. All electronic devices, including cell phones and pagers. shall be either turned off or otherwise silenced.

2. Prolonged conversation shall be conducted outside Council meeting hall.

3. Whistling, heckling, gesturing, loud conversations, or other disruptive behavior is prohibited.

4. Only those individuals who have signed the speaker list and/or/who have been recognized by the Mayor (or Chair) may address
comments to the Council.

5. Comments at public hearings shall be limited to the subject being considered by the Council

6. Comments at Open Forums shall be directed to Town issues.

7. All public comments shall avoid personal attacks and abusive language

8. No person attending a Town Council Workshop meeting is to harass, annoy, or otherwise disturb any other person in the room.

Any member of the public whose behavior is disruptive and violates the Town of Windermere Civility Code is subject to removal from
the Town Council Workshop meeting by an officer and such other actions as may be appropriate. PLEASE NOTE: IN
ACCORDANCE WITH F.S. 286.0105: Any person who desires to appeal any decision at this meeting will need a record of this
proceeding. For this, such person may need to ensure that a verbatim record of such proceeding is made which includes the




AGENDA

1. CALL TO ORDER
2. DISCUSSION ITEM(S)

a. Septic / Sewer Conversion (Attachments)

b. Town Square Concept Plan Presentation (Attachments)
i. Concept Plan
ii. Report - WINDERMERE_CharretteSummaryReport

iii. Appendix - WINDERMERE_CharretteSummaryAppendix

3. ADJOURN
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Septic to Sewer Conversion
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Utility Map
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Cost
* Overall
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* Residential
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Sewer Collection System
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Septic to Sewer Conversion




Project Utility Map
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Project Phasing Map
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Lift Station Exhibi : @

ADDRESS: 11465 PARK AVENUE,
WINDERMERE, FL 34786

CITY OWNED PARCEL -PARK
ORANGE COUNTY UTILITIES
REQUIREMENTS:

e 6 DIAMETER WET WELL

e 35 x45 TRACT

e 50' FROM RESIDENTIAL AND
COMMUNITY AREA




Low Pressure Map
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Low Pressure Systems - Grinder Pumps W

Individual Pump Station are
similar size to a manhole
installed either on property orin
the Town's right of way.

Low pressure systems are
proposed at locations where
the topography doesn't
economically favor gravity
collection systems. Typically,
this is due to being too distant
from the available lift station
locations or at an elevation
lower than the closest available

manhole. S Images by Crane Pumps
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L Electrical/Alarm Box

ow Pressure System
(mounted to resident’s house

SRR

Wet Well Top
and or Cover

Individual _
Underground g&& =
Wet Well

Grinder
Pump
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Benefits

O Enhance Water Quality

Improve Drinking Water Q
Quality

Improve Lakes Water Quality

Currently 1,248 septic tanks
contribute an estimated
15,950 lbs of Total Nitrogen to
the Butler Chain of Lakes
annually.

Septic to Sewer will reduce
the Total Nitrogen pollution by
14,754 lbs annually (93%
reduction).

Orange County Utilities will
maintain the sewer system

T S A RS RS

Total Nitrogen Reduction Summary

Project | , N“rc':fber OSTDS TN Load to | WWTF TN Load to TN Reduction from
Number 0STDS Groundwater (Ibs/yr) | Groundwater (lbs/yr) | OSTDS to Sewer (Ibs/yr)
1 A 107 1,292 97 1,195
B 39 462 35 427
2 C 134 1,979 148 1,831
D 17 201 15 186
3 E 33 391 29 362
F 25 296 22 274
G 143 1,695 127 1,567
* H 152 1,943 146 1,798
| 131 2,157 162 1,995
° J 143 1,695 127 1,567
K 155 1,837 138 1,699
6 L 11 130 10 121
M 158 1,872 140 1,732
1-6 Total 1,248 15,950 1,196 14,754
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Overall Cost

Project

Septic to Sewer Project Summary

Description

Total
Nitrogen
Reduction

Cost

This Project consists of the abandonment of 107 existing septic tanks and construction of a collection and offsite
transmission system. The system is comprised of 5,000 LF of gravity sewer, 22,500 LF of force main (4"- 12"
in dia.), 1 lift station, and associated roadway restoration.

1,195 Ibfyr

$16,208,000.00

This Project consists of the abandonment of 173 existing septic tanks and construction of a collection and
transmission system. The system is comprised of 15,285 LF of gravity sewer, 5,600 LF of force main (4"- 12"
in dia.), 2 lift stations, and associated roadway restoration.

2,258 Ib/yr

$13,449,000.00

This Project consists of the abandonment of 75 existing septic tanks and construction of a collection and
transmission system. The system is comprised of 26,500 LF of gravity sewer, 8,700 LF of force main (4"- 12"
in dia.), 3 lift stations, and associated roadway restoration.

822 Iblyr

$11,123,000.00

This Project consists of the abandonment of 295 existing septic tanks and construction of a collection and
transmission system. The system is comprised of 20,108 LF of gravity sewer, 4,550 LF of force main (4"- 12"
in dia.), 2 lift stations, and associated roadway restoration.

3,356 Ib/yr

$16,860,000.00

This Project consists of the abandonment of 274 existing septic tanks and construction of a collection and
transmission system. The system is comprised of 24,711 LF of gravity sewer, 6,252 LF of force main (4"- 12"
in dia.), 2 lift stations, and associated roadway restoration.

3,562 Ibfyr

$19,102,000.00

This Project consists of the abandonment of 342 existing septic tanks and construction of a collection and
transmission system. The system is comprised of 19,370 LF of gravity sewer, 2,500 LF of force main (4"- 12"
in dia.), 3 lift stations, and associated roadway restoration.

3,551 Iblyr

$16,170,000.00

Total (1-6)

The town of Windermere complete septic to sewer consists of the abandonment of 1,248 septic tanks (both
commercial and residential) and construction of collection and offsite transmission system. The system is
comprised of 90,606 LF of gravity sewer, 50,102 LF of force main 4”-12” in dia., 13 lift stations, and associated
water main extension and roadway restoration.

14,754 Ibjyr

$92,912,000.00

The recommended system cost is provided. Note all project costs contain a 30% contingency.
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Grants

Florida’s recent push to centralize sewer from U.S. =uwee -

Environmental Protection Agency (EPA) and Floria &= =+ - = - - "™

Department of Environmental Protection (FDEP) e

with the goal to improve Florida’s water quality. B -
Florida Clean Waterways Act M—i ':_"_ # souimen
U.S. Army Corps of Engineers (USACE) Section 219 Environmental Infrastructure Program .. \,\_ﬁ-— __
Public Works and Economic Adjustment Assistance Program o

Clean Water State Revolving Fund (CWSRF)

& &

Federal Clean Water Act (CWA) Section 319 (h) Grant Program
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FDEP Wastewater Grant Program

(Fiscal Year 2023-24)

Funding Received From FDEP to Florida Municipalities:

City of Cape Coral
City of Tallahassee
Hillsborough County

Okeechobee Utility Authority

KA O KSR Y I Y

City of Orange City

$25,000,000
$10,000,000
$6,102,808
$2,750,000

$2,500,000
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Resident Fees

Kimley»Horn

ORANGE COUNTY

UTILITIES
DEPARTMENT

Orange County Utilities
COMMERCIAL

Water and Wastewater
Fixed Monthly Charge by Meter Size

RESIDENTIAL

Fixed Monthiy Charge by Meter Sixe

Meter Size Water Wastewater Meter Size Watar Wastewater

Y e W
$19.33 wW $8.77 $19.33
$43.00 1" $15 60 $43.00
582. = 1ye" $26.94 $8243

) 2 $40.56 $129.77
$129.77 kg
3 $76.92 $255.98
Volume Charges
a° $117278 $39799

Water in Ga Per 1.0¢ Al

xer in Gallons et 1.000 Gallons = $2313 $792.44

. 3'-0000 s 9—1 8 $36753 $1.26577

ity ik 1w $571.88 $1,97574
11,000-20.000 $3.83

e ranan, —— Volume Charges

21.000-30,000

Water in Gallons Per 1.00C Gallons

31,000 and above Y by ¥

Wastewater e d

T REpe 0-10.000 s192

Sonatedanily Wants Hos fmexiram §4008 il ‘;‘9,99'2.91000 $3.83

Aty (74 une ey S5 OO0 pesovm) A 30000 L

31.000 and above $15.24
1" Meter and Larger

All Consumiption $2.00

Wastewater Per 1,000 Gallons

Ali Consumplion

AeDyd vagtenng Dotween 10 among 4 om
trrigation Vohume Charges

Water in Gallons Per 1.000 Gallons
B4 vy %" Meter §
0-10,000 $1.92
11,000+20.000 $3.83
21006-30,000 y164
31,000 and above

Largest foating solor array In Southeast UL.S.
instolied ot Souther Regionol Water Supply Facility
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Questions
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Additional Information
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E lities’ Lift Stations

xisting Orange County Uti
In the Town of Windermere

9455 |sleworth Gardens Dr 1018 Estancia Woods Ln
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Low Pressure Systems Additional Information

Small diameter pipes (2 -4 inch)

Pressure main installed in the ROW at minimal

depth
Can accommodate hilly to flat terrain

Installed via open cut or directional drill

High ground water table and undesirable soil
conditions are easier to overcome

Each parcel has its own grinder pump station
* Easements are recommended
« Power is paid for by parcel owner
(additional cost to resident)

Pump stations will grind/chop solids and mix
with liquid waste to form a slurry

Flexibility in connecting to existing sewers

Kimley»Horn
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Low Pressure Systems
After Installation
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Installed in Right-of-Way Installed on Property I
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of Windermere
Sqguare Charrette

Council Workshop

April 22, 2025
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Goals and Scope of the Project
v SITE ANALYSIS

Analyze the existing conditions and uses of Town Square
Does not include proposed improvements or changes to Town Hall

v. CHARRETTE

Facilitate an open public discussion for future of Town Square —
In person design charette and online survey

Long Range Planning Committee Recommendations

v CONCEPTUAL PLAN

v" Prepare concept(s) based on the public input
O Present Draft Concept at a Town Council Workshop
O Present Final Concept at a Town Council Meeting

WADE
TRIM

24



KEY AREAS SIGNIFICANT TREES
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¥ CHARRETTE

On October 30, 2024, an
INn-person interactive event
was held at Town Hall as
part of the Public Input
phase of the project.

34 people signed in.

26



22
/i 'ONLINE SURVEY

In addition to the Charrette,
an online survey was utilized
to gather additional input from
residents.

244 responses — 230 of
responses from residents of
the Town.

Windermere Town Square Charrette Survey -
Potential Improvements

Apr17, 2025

All Windermere residents are encouraged to complete the survey on potential improvements to
Town Square.

WADE
TRIM
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» SUMMARY REPORT

Data from the Charrette and the
online survey was compiled into
a Public Input Summary Report.

W ittinvermere

TOWN SQUARE CHARETTE
Public Input Summary

December 10, 2024

WADE
TRIM

WADE
TRIM
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’SUI\/II\/IARY REPORT

Key findings from the Charrette and online survey

Summary
The Top 5 major planning elements respondents would like to see in Town Square include:
Green Space - Public Restroom - Community Patio - Native/Pollinator Gardens - Nature Playscape

Additional Design Elements liked by the respondents include:
Decorative Lighting - Drinking Water Fountains - Water Bottle Filling Stations - Bench Swings
Shaded Picnic Spaces - Community Outdoor Games

Major Planning Elements that the majority of respondents do not want to see include:
More Vehicle Parking - Sand Volleyball Courts - Hammock Groves - Device Charging Stations
Interactive Water Features

WADE
TRIM
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EXECUTIVE SUMMARY

Background
Wade Trim was tasked with helping to create a vision for the Town Square. The vision will be driven
by input from the Town’s staff, committees, residents, and business owners. Input from these key
groups was obtained via a design charrette and an online survey.

Methodology
Data was collected from 34 attendees at the charrette via dot polling, and from 244 users via the
online survey. 230 of the responses were from residents of the Town.

Response

The top five key elements in Town Square that the respondents value are the Green Space, Town
Hall, Quaintness, Trees, and Open Space. Other notable elements valued by the respondents
include Sport Courts, Accessibility, Historic Character, and Safety. The five main elements
respondents dislike about Town Square are the lack of restroom facilities, traffic, landscape
maintenance, lack of parking and the food trucks.

Summary
The Top 5 major planning elements respondents would like to see in Town Square include:
Green Space - Public Restroom - Community Patio - Native/Pollinator Gardens - Nature Playscape

Additional Design Elements liked by the respondents include:
Decorative Lighting - Drinking Water Fountains - Water Bottle Filling Stations - Bench Swings
Shaded Picnic Spaces - Community Outdoor Games

Major Planning Elements that the majority of respondents do not want to see include:
More Vehicle Parking - Sand Volleyball Courts - Hammock Groves - Device Charging Stations
Interactive Water Features

Controversial Elements that respondents feel strongly about, but with conflicting ideas include:
Community Gardens - Community Art / Murals - Interactive Water Features
Gazebos (Performance and Non-Performance)

Conclusion

Based on the input from the residents and the analysis of the data, we recommend that a conceptual
plan be developed to include the top major planning elements with the favored design elements
thoughtfully located throughout the Square. Design ideas from the top 4 charrette designs would be
incorporated into the concept plan(s). A separate conceptual plan that incorporates some of the least
controversial elements with an overall positive net score could be generated to compare options for
moving forward.

TOWN SQUARE CHARETTE
Public Input Summary B-1 Town of Windermere
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1.0 PROJECT BACKGROUND

Wade Trim was tasked with helping to create a vision for the Town Square. Located in the heart of
Windermere, this iconic, highly valued, and prominent community resource needed a direction for its
future. Our team of Landscape Architects, Planners, and Engineers formalized a plan to work with
residents of the town, business owners, Town staff, and Town Council to discuss potential upgrades
and improvements to this historic public space in the heart of the community.

Public spaces including plazas, squares and parks are typically viewed as special places in most
communities. In Windermere, the Town Square is the quintessential gathering space for the
residents of the Town of Windermere. Wade Trim’s goal was to assist the Town in facilitating a
charette process to lay the framework for improvements. The needs of the community were to be
discovered through community input and discussions. These ideas would be used to help forge a
plan for the Town Square. We set out to envision a cohesive space for the residents to enjoy
themselves alone, in small groups or at larger events where residents of the Town come together to
enjoy the uniqueness that makes the Town of Windermere a special place for its residents.

Upgrades to the Town Square have been the center of discussion for several years, and our
recommendation was to take a step back and look at the square in its entirety. It is important to
discuss how the space complements not only the downtown, but how it functions for the many
events and uses that occur in the Heart of the Town. We asked questions to promote discussion and
compiled the input into useful and meaningful data to help solidify the path for moving forward with
improvements to the Town Square that benefits the Town of Windermere as a community.

Our process was divided into two main tasks each with a series of subtasks as outlined below.

e 1.0 DATA GATHERING/SITE ANALYSIS AND CHARETTE PROCESS
o Task 1.1 - Understand and Summarize Existing and Proposed Uses
o Task 1.2 - Evaluate the Park’s Existing Features
o Task 1.3 - Charette Process

e 2.0 CONCEPT PLANNING SERVICES
o Task 2.1 - Draft Concept Plan
o Task 2.2 - Final Concept Plan Development

This report compiles data from the public input from the design charrette and the online survey for
residents unable to attend. A heat map showing the concentration of residents providing input is
shown in Figure 1-1. The dots shown in black represent input received from outside the Town
Boundary.

TOWN SQUARE CHARETTE
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20 METHODOLOGY

2.1 Town Staff Discussion

On July 22, 2024, prior to the Design Charrette, the Planning and Design Team met with Town Staff
to discuss the project scope and key details needed to begin the public input process. The goal of
this meeting was to gather information to generate the base data and guide the preparation of an
outline for both the Charrette and Public Input Online Survey.

Discussions included:
e Project Meetings and Community Engagement Strategy
e Project Review
o Site Boundary
o Site Constraints
o Programs and Events
o Needs Assessment
e Schedule

TOWN SQUARE CHARETTE
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2.2

Long-Range Planning Committee Review

On September 9. 2024, prior to the Design Charrette, the proposed scope of the project was shared
with the Long-Range Planning Committee (LRC). The goal of this meeting was to learn about any
additional improvements currently being implemented by the Town and ensure that the Charrette
Project was focused on the proper elements within the Town Square.

Several Key items from that meeting are below.

2.21 Overall Site

Creating a sense of place is important

Buffering adjacent neighbors is important (i.e., landscaping, berming, relocating access
points, setbacks, reducing sound and light) The buffering of the parking lot at the corner
of Forest Street and W 5th Avenue was brought up as examples of how buffering has
been successful.

Events are a key use of the space and often promoted. Though it was suggested that
some of the reoccurring events might be discontinuing in the “near” future

It was expressed that it's important to be able to “control” the environment during events
through permanent infrastructure i.e., blocking of road access to cars (still allowing
pedestrians, bikes, golf carts, etc.) during events with removable ballads or something of
the like, thus controlling where parking is occurring,

Reducing traffic on streets adjacent to residential properties,

Potentially reducing overall traffic during events by naturally reducing attendance to with
constrained parking/access

Making Events less impactful on neighboring residents and making it more manageable
for them

It was suggested that the same protections that were implemented on the other side of
Main Street be implemented in the like on the Project Site side of Main Street. (i.e.,
buffering residents, putting parking in the rear, main “attractions” up front)

It was expressed that sufficient parking in the Downtown is an issue (not enough)

It was suggested that a garden could also be incorporated into the site, beautifying the
space and maintaining green space.

It was brought up that the Town is looking to hold events for the 100-Year Anniversary of
the Town and the opening of the time capsule (April 2025). However, no dates for events
have been set yet.

The Library site will not be altered as part of the improvements.

2.2.2 Grass area (Northwest corner of Project Site):

It was suggested that the grass area be used for parking (Car and/or golf cart). There
were a few suggestions to how this could be accomplished
o Having undefined parking (i.e., leaving the grass as-is or having engineered
subbase grass and allowing parking)

TOWN SQUARE CHARETTE
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= Benefit: Allows the area to have a mixed use (i.e., parking and recreation
while maintaining green space); promotes healthiness
o Utilizing permeable pavers for a defined parking area - Providing access off W
5th Avenue
= Benefit: Allows for more permanent parking in the Downtown.
e |t was also suggested that the grass area could be used for more permanent recreational
facilities (i.e., soccer field)
e |t was expressed that the site needs to be more “user/resident friendly”
e |t was expressed that the site needs more enhancing/complementing of the existing
space (i.e., make it better) and the space should be controlled not growth/expansion

2.2.3 Northeast Corner of Project site:

e |t was discussed that the basketball courts are utilized often, but not exclusively for
basketball. It was explained that Kkids ride scooters or perform other activities on the
courts. The courts are also utilized during events for tents (because of its stableness)

e |t was suggested that the lights on the courts are a nuisance at night and light pollution
affect adjacent residents. Light pollution should be considered in the design of the
space.

e |t was suggested that the location of the basketball courts could be an opportunity to
provide more green space. Through this discussion, it was suggested that the parks
system in the Town is sufficient and that removing or relocating the courts, possibly to
the Windermere Recreation Cener, wouldn’t be a major impact. It was suggested that the
Town Square should focus more on placemaking rather than recreation.

e |t was pointed out that that the Comprehensive Plan should be reviewed/changed if the
basketball courts are removed/other recreational spaces are provided.

2.24 Cal Palmer Memorial Building:

e It was suggested that the Cal Pamer Memorial building could be utilized for a more
meaningful purpose (i.e., restore to use it as a museum). It is currently only being utilized
for storage for the Wine and Dine event. It was suggested that the Wine and Dine event
would not be continuing for much longer, so this space might be coming available.

e |t was expressed that it's important that the Cal Palmer Building continue to be a part of
the discussion.

e |t was suggested that the Town’s Historic Board has already been discussing was to
improve the building with its 100-Year Anniversary coming up (February 2, 2025)

2.2.5 Southeast corner of Project site:

e It has been discussed that a second access point to the parking lot could be added off of
W 6th Avenue.

e |t was suggested that the corner is currently dead space and making it more of a
statement area/prominent would be a benefit. One suggestion was to move the 911
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Memorial to this corner. In doing so, a sense of history could be at the corners/front of
the Project Site.

e |t was suggested that the Tree at the current 911 Memorial be incorporated in the new
design

2.2.6 Town Hall:

e The currently planned bathroom addition will provide more facilities. Currently during
events, potable restroom facilities are brought in.

e |t was suggested that artificial turf should be installed on either side of the entry of Town
Hall. This is to provide a stabilized ground for access (for safety) and to create a more
defined entry

2.3 Community Charrette Event
To determine future development options for Town Square, it was imperative to receive feedback
from residents. The community charrette was held on October 30, 2024, at Town Hall. The charrette

had 34 residents in attendance (signed-in), and valid input was received from those able to attend
the event.

The event was broken into three parts:
1. Design Team Presentation
2. Group Breakout Sessions
3. Concept Prioritization

The design team presentation included discussion of the site analysis performed by the design team.
Current site features and amenities (See Figure 2-1) were presented to the public. Site analysis
identified key features including the Windermere Town Hall, Public Library, Historic Cal Palmer
Building, and 9/11 World Trade Center Memorial.
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Figure 2-1
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Site Inventory and Analysis Plan

During the group breakout sessions and charrette, residents were asked to break into groups with a
facilitator to discuss their favorite parts and least favorite parts of Town Square as it is currently.
Responses were compiled and written on large poster-size pads and documented via dot polling.
Groups were then presented with a series of potential site amenities and asked to prioritize items
what they did and did not like (Figures 2-2 through 2-4). Participants were also given the opportunity
to suggest any additional elements not shown in the suggestion pool on a fourth board (Figure 2-5).
Responses were documented via dot polling,
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Figure 2-2 Figure 2-3
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Finally, breakout groups prepared and presented their desired Town Square facilities and layout to
the event attendees. Individuals attending the event were asked to rank these ideas from most liked

Comemnity Outdoor Games (Table Tennis, Bag Toss, Etc.)
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to least liked. Following the event, attendees were given access to take the online survey and
provide additional feedback if desired. Feedback and design concepts are discussed in a later
chapter.

2.3.1 Key points from the Charrette
e 34 attendees signed in at the Charrette
o 1 attendee signed in twice and was removed from the count above
e 1 attendee did not reside within the Town’s Incorporated limits
o 33 attendees were verified as residents or business owners within the Town Limits

2.4 Online Survey Figure 2-6
The online survey was active for 21
calendar days. It was opened at 6 pm on

October 30, 2024, and had 244
responses before closing at 7 am on Windermere Town Square Charrette Survey -
November 21, 2024. The survey followed Fatsaualis gaiements
a process parallel to the Charrette to
reduce duplicate records. Users of the

survey that attended the Charrette could

Nov 13, 2024

provide additional input but were not
taken through the main questionnaire as
it was a duplicate of the charrette dot
polling exercises.
Cover Page of Online Survey

Key points from the Survey
o Response Tally

244 Total Responses on the Survey (See Figure 2-7)

230 responses were from residents

o Attended both Charrette and took part in the Survey
o 5responses were from residents in with verified attendance at the charrette
o 7 responses claim to have attended the Charette but were not recorded at the event

o Response Location
o  9responses were from people residing outside the Town’s incorporated limits
o  Survey responses were received from residents located at 186 separate addressed parcels

e Response Distribution
o 147 Parcels were represented with only 1 response
o 37 Parcels were represented by 2 separate responses

TOWN SQUARE CHARETTE
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o 2 Parcels were represented by 3 separate responses

e Invalid Data

o 4 responses were invalidated due to incomplete and/or irrelevant data
o 1 Response was invalidated due to being a duplicate

o Percent of Responses per 2020 Decennial Census (3,030 Residents / 1,217 Households)
o 7.6% of the population responded to the survey
o  15.3% of households responded to the survey

Figure 2-7
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After the community charrette and closing of the survey, responses were analyzed to gather a picture
of how community members perceived Town Square and potential development.
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3.1 Charette Response

At the community charrette, participants were able to respond in several ways. This included through
dot voting on posted presentation boards, verbalizing ideas with facilitators, written responses,
design concept development and through the online survey. Individuals who participated in the
public event and online survey were identified and responses included in the following section.

3.1.1 Current Perceptions of Town Square

Participants at the event were also encouraged to provide the design team with what their current
likes and dislikes about Twon Square were. Feedback was written on large poster boards and
participants who agreed voted with dot-stickers. Results can be seen in Figures 3-1 and 3-2 with
green space being the number one favorited response and food trucks being the top dislike.

Figure 3-1
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3.1.2 Future Improvements Figure 3-3
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Dot voting is a common technique that allows Potential Site Amenities

participants to vote on various ideas. Participants
were instructed to place an orange dot sticker near
amenities they would like to see and a blue dot
sticker near amenities they would not like to see
(Figure 3-3). By utilizing this tool, participants and
facilitators were quickly able to identify key features
residents did and did not enjoy.

As seen in Figures 3-3-3-5, attendees chose a
variety of options that they did and did not like.
Some of the most liked amenities included the open
green space, public restroom and decorative
lighting. The items that were least liked by
attendees included the gazebo - performance
space, interactive splash pad and the device pem T
charging station. Chart of likes and dislikes from the

charrette are available on Figure 3-17 in Appendix A.

Potential Site Amenities Board with Dots

Figure 3-4 Figure 3-5
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Additional Ideas from Participants Fiaure 3-6

In addition to the dot voting, participants at the TOWN SQUARE

charrette were given an opportunity to express T B Ui G
What Other ldeas Do You Have?

additional ideas or feedback. This was done by sl

placing sticky notes on a design board as seen in

Figure 3-6.

HE TOWN OF

Windermere

Some common responses included adding more
trees and filling out the tree canopy over Town
Square. Several other participants wanted to see
a drinking fountain for both people and pets.
Some other responses included off-site issues.
These included a desire for more restaurants and
dining options that served the community in the
evenings.

3.1.3 Design Concepts
During the Charrette event, facilitators helped
participants create their own design concepts.

Key themes for each concept were identified

and design suggestions are seen in the following
section.

Additional Ideas Board with Responses
from Charrette

Figure 3-7 Figure 3-8
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Additional Ideas from Participants at Charrette Additional Ideas from Participants at Charrette
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Figure 3-9 OVERALL FAVORITE

10 Likes o

As determined by residents via
dot polling at the Charrette

Design Concept 1 from Charrette

Concept 1 Key Features

Add Restrooms west of Library
Basketball Courts keep as is
Cal Palmer Building Changes/Upgrades ——— repurpose Cal Palmer Building

Reconfigure Parking Access & Brick Main Access
Additional Site Furnishings

Increase Tree Canopy

Other Key Features

add a Green Space with Native Grasses - create an Urban Forestry Management Plan - restore Town
Hall (Without New Restrooms) - add Sidewalks to connect from Lake St to Main St.

TOWN SQUARE CHARETTE
Public Input Summary B-14 Town of Windermere

50



Figure 3-10

Design Concept 2 from Charrette

Concept 2 Key Features
Add Restrooms
Basketball Courts
Reconfigure Parking Access & Brick Main Access
Additional Site Furnishings
Increase Tree Canopy
Other Key Features

add Golf Cart Parking on Forest Street

TOWN SQUARE CHARETTE
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SECOND PLACE

9 Likes o

As determined by residents via
dot polling at the Charrette

by Town Hall
reconfigure (Shuffleboard and Basketball w/ seating)

Town of Windermere
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Figure 3-11 TIED FOR THIRD

6 Likes o

As determined by residents via
dot polling at the Charrette

Design Concept 3 from Charrette

Concept 3 Key Features

Add Restrooms near the Brewery

Basketball Courts keep main court and remove half court

Cal Palmer Building Changes/Upgrades ——— convert to Restroom Building

Reconfigure Parking Access & Brick Main Access

Additional Site Furnishings add swings, benches & Picnic Tables to Front Lawn

Increase Tree Canopy
Other Key Features

add Shielded Lighting - Christmas Tree Location between Parking and the new Admin Building
use Pervious Paving on new walks

TOWN SQUARE CHARETTE
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Design Concept 4 from Charrette

Concept 4 Key Features
Add Restrooms in Cal Palmer building location
Basketball Courts add seating to existing courts
Cal Palmer Building Changes/Upgrades relocate Cal Palmer Building
Additional Site Furnishings add Picnic Tables to Front Lawn

Other Key Features
add Dog Waste Stations throughout square - add Drinking Fountain (Human & Dog) - add Community

Garden (On site or by School House Orange Grove) - add Shade sails, lights and seating area near
restroom
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Figure 3-13 FIFTH PLACE

2 Likes o

dot polling at the Charrette

Design Concept 5 from Charrette

Concept 5 Key Features
Add Restrooms Near Windermere Public Library
More Trees (Live Oak) Add trees on south portion of square

Other Key Features
South portion being mostly open green space - add new landscape around Cal Palmer Building - add
new landscaping on North side of Square - add rocking chairs to Town Hall’s back patio - Light tree
branches during the Holidays - Solve Mud Problem - More Landscape, Add Color
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Figure 3-14
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Additional Concepts from Charrette

3.1.4 Online Survey Response — Charette Participants

The online survey was broken into two separate forms. One for individuals who were not able to
participate in the charrette, and one for those who did attend the charette. This ensured that
individuals that attended the charrette did not have their votes counted multiple times.

Would you like to provide the design team with any additional feedback?
Individuals who participated in the charrette were given the opportunity to provide the design team
with any additional feedback via the online survey. Responses discussed the following themes:
e Preservation and Historic Value
o Participants enjoy the current historic significance of the town hall and believe that
significance should be emphasized.
o Some respondents believe that the Historic Cal Palmer building should be used more by
the community or relocated to the nearby schoolhouse.
e Enhancing Current Amenities
o Adding permanent bathrooms
o Improved infrastructure like better lighting, more trees, benches, picnic tables, and
pathways through the square.
e Community Centric Use
o The space should primarily serve town residents and not attract large gatherings from
outside communities.
There is support for activities that benefit families and youth.
Retaining green space and maintaining a balance between open areas and practical
amenities.

TOWN SQUARE CHARETTE
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USRI L Ee e R I Preserve the historic designation of town hall. Add

opinions of the food trucks and farmers bathrooms away from the town hall building-near

markets, a desire to see more safety library. Green space. More Trees. Benches and picnic
enhancements such as bollards to protect tables. Cal Palmer space repurposed into useable
pedestrians, and a general distaste for space for the community. No more parking. No food
additional parking to the area, which trucks. No farmers market. Town square for town

residents not a gathering spot for surrounding
communities. Refurbish basketball courts for our
youth. Better lighting. Better pathways.

differed from the opinions seen from the dot
voting at the charrette. All responses are
available in Appendix C.

- Respondent No. 14
3.2 Online Survey Responses
The online survey was open to the public for a total of 21 calendar days. The survey was opened on
10/30/24 at 6:00 PM and was closed on 11/11/24 at 6:00 AM. The survey was reopened on
11/13/24 at 8:00 AM and closed again on 11/20/24 at 11:45 PM. This section discusses
findings from individuals that only participated in the online survey and not the in-person charrette
event.

3.2.1 Current Perceptions of Town Square
To begin the online survey, participants were asked to reflect on their current perceptions of Town
Square. This section was formatted as open responses and only presented to individuals who had
not attended the in-person charrette event.

What is your favorite part of Town Square currently?

Responses to the question “What is your favorite part of Town Square as it is currently?” varied from
a few words to lengthy responses. All responses are available in the appendix. Major themes from
the online survey are highlighted in this section.

e Green Spaces

o The open green areas and trees are highly My favorite part of Town Square is that

valued for providing a beautiful, shaded, and it has a lot of green space for kids to
inviting environment for relaxation and play whatever pick-up game they
activities. chose. It offers the basketball courts
and the soccer fields and generally
e Historic Town Hall and “Small Town” Charm feels welcoming for people to walk

o The historic aesthetic of the Town Hall and around or sit at a bench.

the overall quaint, small-town atmosphere - Respondent No. 95
was appreciated by several respondents.

TOWN SQUARE CHARETTE
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e Community Events
o The town square's role as a hub for events

like food truck nights, farmers markets, and It IS @ gathering place for families of
the town. Various activities and

attractions tend to promote this, such

festivals fosters a strong sense of
community and brings people together.

Many respondents voiced their enjoyment as Food Trucks, Holiday Hoopla, Pet
for these events. Fest, Windermere Wine and Dine.

- Respondent No. 195

e Recreational and Family-Friendly Spaces
o Amenities like the basketball courts and
open green space make the town square a It’s historic charm, trees, and greenery.
family-friendly space for sports and - Respondent No. 6
children's activities. Currently some
residents use the green space for soccer practice.

o Walkability and Accessibility
o Residents enjoy the ease of walking within the area and the ability to use golf carts.
Some believe this encourages residents to gather in the area and enhances the
sense of place and community.

What is your least favorite part of Town Square as it is currently?

Responses from the question “What is your least favorite : :
Traffic congestion

- Respondent No. 13

part of Town Square as it is currently?” were tabulated
from the survey and common themes identified below.

Lack of permanent bathrooms
- Respondent No. 71

o Lack of Permanent Bathroom Facilities
o Many respondents expressed frustration with

the absence of permanent public restrooms, .
Basketball court in front

especially when there are public events.
- Respondent No. 226

e Traffic and Parking Issues
o Traffic congestion and limited parking were frequently mentioned as significant
drawbacks to the town square experience.

e Maintenance and Aesthetic Concerns
o Issues such as outdated landscaping, insufficient seating, lack of shade, and overall
building upkeep were highlighted as areas needing improvement within Town Square.

Some qualms that were expressed were off-site issues. These included a lack of restaurants nearby;
shops and businesses being closed during the evening or not meeting residents' needs.
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3.2.2 Future developments in Town Square
To imitate the in-person charette, respondents were asked to select amenities from a list that they

would like and would not like to see in the Town Square. Like the in-person event, respondents were
provided precedent imagery for each option. Data from the Charrette has been included in this

section.

What would you like to see in Town Square?
Respondents were asked “What would you like to see in Town Square?” and allowed to select up to
three options from a series of images. The images were the same options presented at the charrette.
The top three selections were Open Green Space, Public Restroom and Decorative Lighting, as seen

in Figure 3-15. Comparison of likes and dislikes from the are available in Figure 4-7.

Figure 3-15

Open Greenspace

Public Restroom

Decorative Lighting

Gazebo - Performance Space
Community Patio
Native/Pollinator Gardens
Water Fountain

Mixed Sport Courts
Interactive Water Features
Nature Playscape

Outdoor Movie Nights
Water Bottle Filling Stations
Golf Cart Parking

Picnic Spaces with Shade
Community Garden
Community Qutdoor Games
Sand Volleyball Courts
Swing Chairs

Gazebo - Non Perfarmance Space
More Vehicle Parking
Community Based Mural/Art
Dog Waste Clean-Up Stations
Hammocking Grove

Device Charging Stations

What would you like to see in Town Square?
Select up to 3 options that you would like to see.
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Survey Responses to “What would you like to see in Town Square?”
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Open Ended Responses

Respondents were also given the option to provide
additional written feedback. Common responses
included the following.

Keep the food truck nights
- Respondent No. 86

e Enhanced Green Spaces and Community Areas: Just more things to do!
o There were frequent mentions of preserving - Respondent No. 109
or increasing green space, adding trees,

flowers, and picnic areas, as well as maintaining a nature-friendly environment.

o Respondents also suggested adding a community patio, picnic tables, benches,
hammocks, and shaded walking trails for relaxation and gatherings.

e Improved Amenities and Events:
o People expressed the need for permanent public restrooms, water bottle filling stations,
and better seating options.

o The idea of more community events such as outdoor movie nights, family gatherings, and
music performances was also popular to encourage a lively, engaging atmosphere.

These themes reflect a desire for a mix of practical amenities, social gathering places, and events to
foster a sense of community in the town square. Other common responses included the desire for
more evening dining options other than the food truck event. Suggestions included the addition of
bars, restaurants, and ice cream parlors at nearby businesses.

What would you not like to see in Town Square?

Respondents were then asked to select up to two options from the same list of amenities they would
not like to see in Town Square. The top three selections that respondents would not like to see were
More Vehicle Parking, Sand Volleyball Courts, and Mixed Sport Courts. Comparison of likes and
dislikes from the survey only are available on Figure 3-17 in Appendix B.

Open Ended Responses

. Don’t put something there that causes
Respondents also left additional comments on

more traffic, more trash, more noise.

elements they did not want to see in Town Square.
- Respondent No. 162

Common themes included the following.

o Avoid Attracting Large Crowds and Increased Traffic Don’t waste additional prime space for

o Many respondents expressed concerns car parking. Plenty of parking exists
about amenities or structures that would next to the brewery, church and parks.
attract large numbers of visitors, leading to - Respondent No. 84

increased traffic, noise, and trash.

TOWN SQUARE CHARETTE
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o They mentioned avoiding large-scale events,
big performance spaces, or anything that
could draw non-residents or tourists in large

numbers.
Figure 3-16

What would you like to see in Town Square?

More Vehicle Parking

Sand Volleyball Courts
Mixed Sport Courts
Interactive Water Features
Gazebo - Performance Space
Hammocking Grove
Community Garden

Golf Cart Parking

Device Charging Stations
Community Based Mural/Art
Native/Pollinator Gardens
Gazebo - Non Performance Space
Water Fountain

Public Restroom

Community Patio
Community Outdoor Games
QOutdoor Movie Nights

Dog Waste Clean-Up Stations
Nature Playscape

Swing Chairs

Open Greenspace

Picnic Spaces with Shade
Decorative Lighting

Water Bottle Filling Stations

Select up to 2 options
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o There was a strong preference for maintaining open, green areas without additional
buildings or permanent structures like large performance stages, pavilions, or big
commercial developments.

o Respondents wanted to avoid losing green space and trees to amenities.

e Limit Specific Features and Amenities:
o Items such as public device charging stations, splash pads, permanent sports courts
(that were not just basketball), and parking expansions were repeatedly mentioned as
unnecessary or undesirable.

o Concerns were also raised about features that may not be utilized, such as community
gardens, gazebos, and hammock groves, which could take up valuable space without
adding meaningful benefit.

These themes highlight a desire to maintain the town square's character, prioritize resident use, and
avoid developments that might overwhelm the area or disrupt its quaint atmosphere.

4.0 SUMMARY OF FINDINGS

After the community charrette and closing of the survey, responses were analyzed to gather a picture
of how community members perceived Town Square and potential development.

4.1 Current Perception of Town Square

In both the Charrette and the Online Survey, respondents were asked what their favorite and least
favorite parts of Town Square are currently. These responses were received in various ways from the
public event and survey and compiled to provide clear top responses.

41.1 Favorite Parts of Town Square

When asked at both the community charrette and in the online survey, respondents provided key
information outlining favorite events, memories, and feel of the Town Square. Responses were
placed into a word cloud generator to quickly visualize community members responses.
Overwhelmingly, residents mentioned Town Hall, open green space, trees, basketball courts, events
and the library as their most cherished parts of Town Square.
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Figure 4-1

Festials Historic Tewn Hall
“Fromt 0ty e wel]'r“"!““"ﬂeautlm[

wase . Breving Bench mer ali P1St
p,m]n Arﬂllﬂll Wmtlermere ,F,‘ﬂﬂfrun ""‘“'I:enlrg!mm
Snncer ruc I:re_am

Eree“ Farmers Marko '|_I][:ﬂ| annnu o Hn“ltmﬂ"" ".'wm
HBE;F[]EE“::‘?S Makenmn mf"BaSketha" cuurt3|t EreaTAEIWIW !
SquareFeel
Held Small“se
Spcejie
Canopy Quaint
Taks  Atmosphere
Easy HallSafe
Property

Laum D||IE )
G[II][IR”“ Little
Love Park
Kid dpecor
Everyone Surounied
Host At
Ones ﬂqrpﬂa Fow
Play Aﬂnwf
Community Events
annuat S1107 Sugh

Breggflry Bu||||mgplacBN|ce Mesie Cancarts i [:atlmrluthngSIll”l[] Town FEEJ IH"TUV'EL[]'[“FBII SPHEETugether
Providey: Setlmgfaunnte I rar okly
Store EE ||u PEt

Downtown
et Eat 0wnrylgl:}”ﬂllet
ree Bf‘um i

I.'annls Live connanty tiering
Open Holigay ando
Home

Pnl u ee Family
taping Fygr ﬁ[ﬂlmj Holiday Hoopla

Sepagple
Word Cloud Summarizing Respondents Favorite Parts of Town Square

The design team also sorted responses by key themes described in their responses. As seen in
Figure 4-1, most respondents emphasized their love for the open green space, with a total of 59
respondents from both the Charrette and Online Survey (Figure xx). Other favorite features included
Town Hall, the “quaint” feeling, and the existing trees.

Figure 4-2

FAVORITE FEATURES OF TOWN SQUARE

*Open Space* 8%

*Sport Courts* 5%

*Trees* 9%
ees* 9% *Adjacent Commercial* 5%

*Accessibility* 5%
*Events* 10%
*Activities* 4%
Other 21% *Library* 5%

*Quaintness* 11%
Q ° *Historic Character* 4%

*Play Areas* 2%
*Safety* 1%

*Town Hall* 15%

*Greenspace* 16%

Chart Displaying Respondents Favorite Features of Town Square
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Table 4-1

Survey % of Charette % of TOTAL % of
SUBTOTAL | Total | SUBTOTAL | Total Total

Greenspace 12.1% 58.3% 15.7%

Town Hall 58 13.7% 9 25.0% 67 14.6%
Quaintness 49 11.6% 0.0% 49 10.7%
Events 45 10.7% 0.0% 45 9.8%

Trees 34 8.1% 6 16.7% 40 8.7%

Open Space 38 9.0% 0.0% 38 8.3%

Sport Courts 24 5.7% 0.0% 24 5.2%
Adjacent Commercial 23 5.5% 0.0% 23 5.0%
Accessibility 23 5.5% 0.0% 23 5.0%
Activities 21 5.0% 0.0% 21 4.6%

Library 21 5.0% 0.0% 21 4.6%

Historic Character 19 4.5% 0.0% 19 4.1%
Play Areas 9 2.1% 0.0% 9 2.0%

Safety 7 1.7% 0.0% 7 1.5%

Table Displaying Favorite Features of Town Square Data

41.2 Least Favorite Parts of Town Square

Participants were also asked to provide feedback on what they do not enjoy about Town Square
currently. When tabulating responses into a word cloud, most individuals talked about the traffic
running through the area, and the last of a public restroom. Some individuals mentioned the
basketball courts as something they would not mind being relocated and a perception of a lack of
parking in the area. Parking was a tenuous topic, with some desiring more parking and others

believing there is enough within the area. . Through tes Provide
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Figure 4-4

LEAST FAVORITE FEATURES OF TOWN SQUARE

*Lack of Adjacent Business* 6.3%
*Food Trucks* 5.7%

*Off Site Issues* 6.7%

*Lack of Parking* 7.3%

*Maintenance -Landscape*
8.0% Other23.3%

*Traffic* 12.0%

*Lack of Facilities* 26.7%

Chart Displaying Respondents Least Favorite Features of Town Square
Table 4-2

Survey % of Charette % of
SUBTOTAL | Total | SUBTOTAL | Total

Lack of Facilities 26.9% 25.0%

Traffic 36 13.6% 0.0%
Maintenance-Landscape 20 7.6% 4 11.1%
Lack of Parking 17 6.4% 5 13.9%

Off Site Issues 20 7.6% 0.0%

Lack of Adjacent Business 19 7.2% 0.0%
Food Trucks 3 1.1% 14 38.9%
Maintenance-Building 12 4.5% 0.0%
Maintenance-Hardscape 11 4.2% 0.0%
Too Crowded 8 3.0% 0.0%

Out of Place Elements 8 3.0% 0.0%
Lack of Furnishings 8 3.0% 0.0%

Lack of Lighting 7 2.7% 0.0%

Sport Courts 7 2.7% 0.0%

No Event Stage 1 0.4% 4 11.1%

Noise 4 1.5% 0.0%

Underutilized 4 1.5% 0.0%

Lack of Shade 3 1.1% 0.0%

Lack of Activities 3 1.1% 0.0%

Lack of Playground 2 0.8% 0.0%

*Maintenance -Building* 4.0%

*Maintenance -Hardscape* 3.7%

*Too Crowded* 2.7%

*Outof Place Elements* 2.7%

*Lack of Furnishings* 2.7%

*Lack of Lighting* 2.3%
*SportCourts* 2.3%
*No Event Stage* 1.7%
*Noise* 1.3%
*Underutilized* 1.3%
*Lack of Shade* 1.0%
*Lack of Activities* 1.0%

*Lack of Playground* 0.7%
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Table Displaying Full List of Least Favorite Features of Town Square Data
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When the design team identified key themes from the responses, 33% of participants voiced that a
lack of facilities (restrooms) was a major concern for them. Other issues highlighted is the traffic,
maintenance of the landscaping and lack of parking (Figures xx and xx).

4.2 Future Development of Town Square
Participants also provided feedback on what they would and would not like to see in Town Square in
the future. Results from both the online survey and charette were analyzed by the design team.

4.21 What residents Want to see in Town Square
According to the open-ended responses (Question XX), most respondents wanted more trees in the
Town Square. Other desires were restaurant options, open areas, decorative lighting and bathrooms
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Word Cloud Displaying What Residents Want to See Within Town Square

Results from the amenity polling had related results with the top three likes being open greenspace,
public restroom and decorative lighting. Figure 4-7 shows the combined charrette and online survey
results for likes and dislikes.

4.2.2 What residents do not want to see in Town Square

Respondents to the survey highlighted several items they would not like to see within Town Square.
One of which was additional parking (Figure 4-6). Many felt that this would impede on valuable green
space in the area and deter from the “small-town” feel. Respondents were also concerned with any
new amenity attracting non-residents to the area such as the splash pad, gazebo, performance
spaces and large events. Dislikes from the amenity polling can also be seen in Figure 4-7.
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Figure 4-7

LIKE AND DISLIKE COMPARISON
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Chart Displaying Overall Ranking of Each Amenity Presented from Charrette and Survey Data
The above chart highlights overall likes and dislikes of suggested amenities. Counts show the
combined results from both the charrette and online survey. A Net Score was given to each amenity
showing the difference between likes and dislikes. The higher the number, the more liked, and lower
the less liked the amenity was by respondents.

As discussed in previous sections, the top three amenities liked by respondents were open
greenspace, a public restroom and decorative lighting. The least liked amenities were added vehicle
parking, the sand volleyball court and hammocking grove.
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Figure 4-8
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Chart Displaying Conflict Score of Each Amenity Presented from Charrette and Survey Data

The above chart reflects a Conflict Score which highlights design elements that reflect an overall high
level of conflict due to a greater variance between likes and dislikes. The Conflict Score is a ratio of
each element’s percent of the total amount of dislikes and likes.

Elements marked as “NO CONFLICT” had either all “Likes” or all “Dislikes”.

5.0 CONCLUSION

Based on the input from the residents and the analysis of the data, we recommend that conceptual
plan be developed to include the top major planning elements with the favored design elements
thoughtfully located throughout the Square. Design ideas from the top 4 charrette designs would be
incorporated into the concept plans as outlined below.
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5.1 CONCEPT A COMPONENTS

Figure 5-1
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Concept A of Future Town Square Development

A separate conceptual plan that incorporates some of the elements with a higher Conflict Score but
an overall positive Net Score could be generated to compare options for moving forward.

5.2 CONCEPT B COMPONENTS

Figure 5-2
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Concept B of Future Town Square Development
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Windermere Town Square Charrette Survey -
Potential Improvements

Nov 12, 2024

All Windermere residents are encouraged to complete the survey on potential improvements to
Town Square.

* Required

Introduction

Please introduce yourself

Full name *

Address *

Did you attend the in-person Windermere Town Square Charrette? *

O Yes
O No
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Input Questions

What is your favorite part of Town Square as it is currently? *

What is your least favorite part of Town Square as it is currently? *
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What would you like to see in Town Square? Select up to 3 options that you would like to
see.

Please select at most 3 options.

[} Mixed Sport Courts (combined basketball, [] sand Volleyball Courts
pickelball, tennis, etc.)

[] Community Outdoor Games (table tennis, bag [] Gazebo - Non Performance Space
toss, etc.)

[] Gazebo - Performance Space [} More Vehicle Parking
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[] Community Patio

PLEASE PICK UP
AFTER YOUR PET

POR FAVOR
RECOJA DESPUES
DE SU MASCOTA
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[ ] Picnic Spaces with Shade [ ] Outdoor Movie Nights

D Other

Are there any additional items you would like to see in Town Square in the future?
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What would you not like to see in Town Square? Select up to 2.

Please select at most 2 options.

[} Mixed Sport Courts (combined basketball, [] sand Volleyball Courts
pickelball, tennis, etc.)

[} Community Outdoor Games (table tennis, bag (] Gazebo - Non Performance Space
toss, etc.)

[ ] Gazebo - Performance Space [ ] More Vehicle Parking
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Are there any additional items you would not like to see in Town Square in the future?

[] Community Patio

PLEASE PICK UP
AFTER YOUR PET

POR FAVOR .
RECOJA DESPUES
DE SU MASCOTA
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Questionnaire Wrap-up

Would you like to provide the design team with any additional feedback?

[ ] Picnic Spaces with Shade [ ] Outdoor Movie Nights

D Other
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APPENDIX C - Online Survey Responses

TOWN SQUARE CHARETTE
Public Input Summary APPENDIX-C Town of Windermere
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Windermere Town Square Charrette Response #1 of 244
Public Input Survey Official Results

Start Time 10/30/2024 7:44:08 PM Completion Time 10/30/2024 7:48:20 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?

We didn’t discuss the 9/11 memorial space. It can be moved to allow for more pathway and
flow. Should go nearer the Veteran’s Memorial. We also didn’t talk about the return of the horse-
best place for that is in Town Square park on corner of Main and CW - but across from the admin
building.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

84



Windermere Town Square Charrette
Public Input Survey Official Results

Start Time 10/30/2024 8:54:08 PM Completion Time

Response #2 of 244

10/30/2024 8:58:51 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Paloma and Windermere Brewing

What is your least favorite part of Town Square as it is currently?
That there is not a convience store

What would you like to see in Town Square? Select up to 3 options that you would like to see.

Decorative Lighting;Community Patio;Hammocking Grove;

Are there any additional items you would like to see in Town Square in the future?

Restaurant and bar options

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

No

Would you like to provide the design team with any additional feedback?

NA

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #3 of 244
Public Input Survey Official Results

Start Time 10/30/2024 9:04:42 PM Completion Time 10/30/2024 9:12:02 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The grounds everyone can enjoy with a small town feel.

What is your least favorite part of Town Square as it is currently?
The bathroom facilities

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Water Bottle Filling Stations;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Public charging stations, picnic stations, gazebo,

Would you like to provide the design team with any additional feedback?

It’s important that the things we add as a town does not draw outside crowds, we want to
keep our quaint low key atmosphere for residents.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #4 of 244
Public Input Survey Official Results

Start Time 10/30/2024 9:07:19 PM Completion Time 10/30/2024 9:15:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green space

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Community Patio;Gazebo - Non Performance Space;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?
No

Would you like to provide the design team with any additional feedback?
No

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #5 of 244
Public Input Survey Official Results

Start Time 10/30/2024 9:10:36 PM Completion Time 10/30/2024 9:20:52 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

The green spaces, the small town feel, and the historic preservation of our town hall. This
property is beautiful, and is the pinnacle of our downtown area.
What is your least favorite part of Town Square as it is currently?

The B2B businesses don't bring anything to the town, there has been development in the

past that hasn't fit the small town aesthetic, ie. the orthodontist building or old medical offices.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Native/Pollinator Gardens;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?
Do not want a splash pad in any way shape or form.

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #6 of 244
Public Input Survey Official Results

Start Time 10/30/2024 9:10:31 PM Completion Time 10/30/2024 9:21:03 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It’s historic charm, trees, and greenery.

What is your least favorite part of Town Square as it is currently?

All of the B2B entities (realty offices, and commercial offices) throughout downtown - these
serve little to no purpose for residents. | also don’t enjoy the new development that does not match
the small town aesthetic such as the former medical offices on oakdale and main as well as the
orthodontist building next to the church.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Water Fountain;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?
Definitely would not enjoy an interactive splash pad as it would likely bring in non-residents

in droves. It would also require a lot of tax dollars to maintain.

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #7 of 244
Public Input Survey Official Results

Start Time 10/30/2024 10:16:54 PM Completion Time 10/30/2024 10:25:12 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
open areas to gather and celebrate (food trucks, concerts, etc)

What is your least favorite part of Town Square as it is currently?
no evening restaurants or variety of things to do/places to gather unless scheduled event

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Patio;Mixed Sport Courts (combined basketball, pickelball,
tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Dog Waste Clean-Up Stations;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

our town does a fabulous job designing a variety of events to bring us together.
Infrastructure to help would be great

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #8 of 244
Public Input Survey Official Results

Start Time 10/31/2024 12:59:31 PM Completion Time 10/31/2024 1:01:52 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
downtown windermere

What is your least favorite part of Town Square as it is currently?
no places to eat

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Hammocking Grove;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #9 of 244
Public Input Survey Official Results

Start Time 10/31/2024 5:14:32 PM Completion Time 10/31/2024 5:19:13 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open space for kids to play

What is your least favorite part of Town Square as it is currently?
No bathroom

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #10 of 244
Public Input Survey Official Results

Start Time 11/1/2024 8:27:29 AM Completion Time 11/1/2024 8:33:38 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The welcoming feeling it has.

What is your least favorite part of Town Square as it is currently?
The noise (bass) that comes from the town hall when it is rented out.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Non Performance Space;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?
| want restrooms but not close to homes. Closer to town hall.

Would you like to provide the design team with any additional feedback?

| live so close to town square. Someone said they wanted restrooms close to 6th. We put up
with so much having events that | also don’t want restroom so close. | think they need to be closer
to town hall.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #11 of 244
Public Input Survey Official Results

Start Time 11/1/2024 8:37:10 AM Completion Time 11/1/2024 8:39:21 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green space

What is your least favorite part of Town Square as it is currently?
The way the brewery traffic blocks the roads and having food trucks there every night

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
No permanent buildings leave the green space

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #12 of 244
Public Input Survey Official Results

Start Time 11/1/2024 10:46:24 AM Completion Time 11/1/2024 11:40:16 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Town Hall needs to be fixed. A Gazebo isn't needed. The porch on Town Hall is already for
outdoor events.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #13 of 244
Public Input Survey Official Results

Start Time 11/1/2024 11:36:46 AM Completion Time 11/1/2024 11:43:16 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green spaces

What is your least favorite part of Town Square as it is currently?
Traffic congestion

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #14 of 244
Public Input Survey Official Results

Start Time 11/1/2024 2:01:38 PM Completion Time 11/1/2024 2:08:27 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
Preserve the historic designation of town hall.
Add bathrooms away from the town hall building-near library.
Green space.
More Trees.
Benches and picnic tables.
Cal Palmer space repurposed into useable space for the community .
No more parking.
No food trucks.
No farmers market.
Town square for town residents not a gathering spot for surrounding communities.
Refurbish basketball courts for our youth.
Better lighting.
Better pathways.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #15 of 244
Public Input Survey Official Results

Start Time 11/1/2024 2:01:34 PM Completion Time 11/1/2024 2:09:37 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Quaintness
Trees
Brick road

What is your least favorite part of Town Square as it is currently?
The upkeep, more flowers and landscape and TLC needed

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Nice place to sit and have dinner indoors or outdoors.

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?
Chain stores

Would you like to provide the design team with any additional feedback?

Let’s make Windermere beautiful for our community. A place where the locals want to hang
out instead of having to go to wintergarden or winter park.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #16 of 244
Public Input Survey Official Results

Start Time 11/1/2024 2:49:08 PM Completion Time 11/1/2024 2:55:45 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Landscaping

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
No

Would you like to provide the design team with any additional feedback?
No

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #17 of 244
Public Input Survey Official Results

Start Time 11/1/2024 3:17:25 PM Completion Time 11/1/2024 3:27:27 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Shady trees, area for events/performances and farmers market/craft/art fairs

What is your least favorite part of Town Square as it is currently?
traffic, parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Device Charging Stations;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #18 of 244
Public Input Survey Official Results

Start Time 11/1/2024 3:58:14 PM Completion Time 11/1/2024 4:08:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The space it provides for hanging out during events. The open space for sports and family
activities.

What is your least favorite part of Town Square as it is currently?
Lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Community Outdoor Games (table tennis, bag toss, etc.);Basketball
courts as is. No tennis/pickleball ;

Are there any additional items you would like to see in Town Square in the future?
Leave town square an open concept that is flexible.

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?
No stand alone performance stage. Expand the Town Hall porch to accommodate bigger
performances.

Would you like to provide the design team with any additional feedback?

Just because we can add something doesn’t mean we should. The Rotary performance
stage is a good lesson learned. The more we leave it a an open space the more flexible and
accommodating for any event is possible.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #19 of 244
Public Input Survey Official Results

Start Time 11/1/2024 4:14:39 PM Completion Time 11/1/2024 4:20:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The charm

What is your least favorite part of Town Square as it is currently?
The bathroom

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Picnic Spaces with Shade;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #20 of 244
Public Input Survey Official Results

Start Time 11/1/2024 4:26:12 PM Completion Time 11/1/2024 4:31:09 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?

Moving the Cal Palmer Building to the area by the school house would create a historic area
AND opens a space for the toilets.

(They could serve both Town Square and Central Park. )

Closing Brick Main would enhance the area between the Mains.

These are the key elements. After them, the rest falls into place.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #21 of 244
Public Input Survey Official Results

Start Time 11/1/2024 4:46:59 PM Completion Time 11/1/2024 4:55:20 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball courts

What is your least favorite part of Town Square as it is currently?
The new permanent portapottys

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Mixed Sport Courts (combined basketball, pickelball, tennis,
etc.);Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

We need handicap accessible public restrooms! Not having public restrooms puts a
burden on local businesses. Also during events that | have worked at through my position on the
parks and rec committee, there have been many occasions where | have had upset caregivers not
having an adequate handicap accessible bathroom.

Also | think a fun activity is bocce ball. In Palmetto bluff SC there are bocce ball courts at
their town square and it looks fantastic. They have a great set up with the ball storage and
instructions also.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

104



Windermere Town Square Charrette Response #22 of 244
Public Input Survey Official Results

Start Time 11/1/2024 4:55:41 PM Completion Time 11/1/2024 4:59:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
That the area is quaint and makes me feel like | live in a small town and not in Orlando.

What is your least favorite part of Town Square as it is currently?
Traffic on 6th

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Swing Chairs;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Water Fountain;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #23 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:10:17 PM Completion Time 11/1/2024 5:17:40 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Safe area for the kids to play

What is your least favorite part of Town Square as it is currently?
Limited things to do

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Outdoor
Games (table tennis, bag toss, etc.);Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Non Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Love to have an area and activities that get us out of the house.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #24 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:24:38 PM Completion Time 11/1/2024 5:33:31 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| love the historic Town Hall and surrounding open areas, however | do feel like we need to
invest in a renovation.

What is your least favorite part of Town Square as it is currently?
No bathrooms!!!

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Outdoor Games (table tennis, bag toss, etc.);Gazebo -
Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Yes! Water bottle filling stations, dog waste stations, a community patio.

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

Please do not listen to the few people that voice concern/are against progress and
improvements. We need to continue to work toward improving all aspects of our town and in a
timely manner. Windermere is a highly sought after area and our residents deserve a place that
they can be proud of.
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Windermere Town Square Charrette Response #25 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:43:50 PM Completion Time 11/1/2024 5:50:11 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees

What is your least favorite part of Town Square as it is currently?
Crowds

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Community Outdoor Games (table tennis, bag toss,
etc.);Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?
Oversized buildings

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #26 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:53:35 PM Completion Time 11/1/2024 5:57:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
All the family and fun events

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Golf Cart Parking;Public

Restroom;

Are there any additional items you would like to see in Town Square in the future?
Benches along Main Street for the children waiting for school buses

What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #27 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:45:53 PM Completion Time 11/1/2024 6:04:53 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| appreciate all the events - both the weekly / monthly ones (Farmers Market, Food Trucks,

etc) and the annual ones (Art, Pet, Tree Festivals etc), as well

What is your least favorite part of Town Square as it is currently?
Not enough places to sit. Picnic tables etc would be helpful.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Picnic Spaces with Shade;Open Greenspace;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

The Town Square is the hub of our community. | thinkitis underutilized and needs more
facilities to encourage residents to lounge and linger.
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Windermere Town Square Charrette Response #28 of 244
Public Input Survey Official Results

Start Time 11/1/2024 5:58:35 PM Completion Time 11/1/2024 7:29:53 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees and greenery

What is your least favorite part of Town Square as it is currently?
Porta potties, lack of usage with the cal palmer building, condition of town hall, basketball

courts (seems like these should be at a park instead)

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Public Restroom;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
I would love to see the town retain most of the green space, but have a few things that draw

people to the town center (i.e natural play area, picnic tables, etc) would also love to see the cal
palmer building used for something (ice cream shop??)
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Windermere Town Square Charrette Response #29 of 244
Public Input Survey Official Results

Start Time 11/1/2024 7:31:31 PM Completion Time 11/1/2024 7:40:01 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The few shops and places to eat we have.

What is your least favorite part of Town Square as it is currently?
Think the basketball area could look and be so much better. It looks run down.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water

Features/Splash Pad;Sand Volleyball Courts;

Are there any additional items you would like to see in Town Square in the future?
Hopeful the new shops will be a variety of places to go to and bring life to the Town Square.

What would you not like to see in Town Square? Select up to 2.
Native/Pollinator Gardens;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #30 of 244
Public Input Survey Official Results

Start Time 11/1/2024 7:36:58 PM Completion Time 11/1/2024 7:43:20 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The walking and golf cart accessibility for residents to enjoy it

What is your least favorite part of Town Square as it is currently?
The volume and speed of traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Decorative Lighting; Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Anyway traffic coming through the town would be a huge benefit to all.
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Windermere Town Square Charrette Response #31 of 244
Public Input Survey Official Results

Start Time 11/1/2024 7:32:11 PM Completion Time 11/1/2024 7:45:25 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Browsing the shops and places to eat

What is your least favorite part of Town Square as it is currently?
Portable toilets by the courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water
Features/Splash Pad;Water Fountain;
Are there any additional items you would like to see in Town Square in the future?
Dedicated area for the weekly market

Variety of shops in the new development - like a bakery, ice cream shop etc

What would you not like to see in Town Square? Select up to 2.
Community Garden;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #32 of 244
Public Input Survey Official Results

Start Time 11/1/2024 7:52:27 PM Completion Time 11/1/2024 7:55:16 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
A place for the community to come together

What is your least favorite part of Town Square as it is currently?
Porta-potties

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Performance

Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
More events

What would you not like to see in Town Square? Select up to 2.
Open Greenspace;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #33 of 244
Public Input Survey Official Results

Start Time 11/1/2024 8:22:09 PM Completion Time 11/1/2024 8:29:58 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| like the open space and the road in front of town hall. Good library parking

What is your least favorite part of Town Square as it is currently?
No public bathrooms, no area for kids to play.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Gazebo - Performance Space;Hammocking Grove;

Are there any additional items you would like to see in Town Square in the future?
Better lawn space, bathrooms, seating area, dj area, fix the pavement and better lighting to
avoid trip hazards

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?
I'm okay with most things, that make the space enjoyable for residents and guests. But
doesn't draw tourists

Would you like to provide the design team with any additional feedback?

Really would like to see the back corner (former temp offices) be used better. Also find a
way to use town hall bathrooms and townhall in general for food truck nights

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

116



Windermere Town Square Charrette Response #34 of 244
Public Input Survey Official Results

Start Time 11/1/2024 9:03:15 PM Completion Time 11/1/2024 9:14:14 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees and lawn

What is your least favorite part of Town Square as it is currently?
Basketball courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Open Greenspace;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
More trees and flowers

What would you not like to see in Town Square? Select up to 2.

Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Based
Mural/Art;
Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Not a fan for anything that brings non residents into our town on a daily basis. | like it to be a
quite downtown area
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Windermere Town Square Charrette Response #35 of 244
Public Input Survey Official Results

Start Time 11/1/2024 7:33:03 PM Completion Time 11/1/2024 9:15:43 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The historic town hall and small building, the library, and the small basketball court for local
children

What is your least favorite part of Town Square as it is currently?
The large basketball court that brings people in from out of town

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Nature Playscape;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
Trees, flowers, and green dosage

What would you not like to see in Town Square? Select up to 2.
Community Based Mural/Art;Mixed Sport Courts (combined basketball, pickelball, tennis,

etc.);

Are there any additional items you would not like to see in Town Square in the future?
I would prefer no public restrooms and nothing that brings people into town.

Would you like to provide the design team with any additional feedback?
We don't need to bring a lot of people into our small town, just keep it a nice place to live.
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Windermere Town Square Charrette Response #36 of 244
Public Input Survey Official Results

Start Time 11/1/2024 10:15:09 PM Completion Time 11/1/2024 10:19:51 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The Ability to have town events in a centralized area

What is your least favorite part of Town Square as it is currently?
Lack of bathroom and Town Hall's current condition

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Public
Restroom;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #37 of 244
Public Input Survey Official Results

Start Time 11/2/2024 8:16:21 AM Completion Time 11/2/2024 8:19:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball hoop area

What is your least favorite part of Town Square as it is currently?
No restroom available

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water
Features/Splash Pad;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #38 of 244
Public Input Survey Official Results

Start Time 11/2/2024 7:55:18 AM Completion Time 11/2/2024 8:20:32 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Historic, large trees, walkable, quiet

What is your least favorite part of Town Square as it is currently?
Basketball courts, porta potties

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;lnteractive Water Features/Splash Pad;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

121



Windermere Town Square Charrette Response #39 of 244
Public Input Survey Official Results

Start Time 11/2/2024 8:33:52 AM Completion Time 11/2/2024 8:37:41 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The town building, the activities: Holiday Hoopla, Wine and Dine, Food Trucks, etc

What is your least favorite part of Town Square as it is currently?
Not having a bathroom

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Public

Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Pickleball courts

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #40 of 244
Public Input Survey Official Results

Start Time 11/2/2024 9:20:41 AM Completion Time 11/2/2024 9:26:24 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green space

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.

Interactive Water Features/Splash Pad;Community Outdoor Games (table tennis, bag toss,
etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #41 of 244
Public Input Survey Official Results

Start Time 11/2/2024 4:02:00 PM Completion Time 11/2/2024 4:59:54 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees, library and walkability

What is your least favorite part of Town Square as it is currently?
The sidewalks with no shade.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Dog Waste Clean-Up Stations;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

More trees in the green space and enlarge the green space to take up the community garden
idea and parking area idea. |also like the story walk idea. PLEASE improve the ability to bicycle and
walk around the town! We need sidewalks and bike paths into

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Basically none of the other stuff because there justisn't space. Some of the playground,
picnic tables and sport/game things would fit much better in the existing playgrounds. The
pollinator gardens or native garden areas would be nice to put along the

Would you like to provide the design team with any additional feedback?

Some of your ideas are lovely but they don't fit in that small geographic area. If you want
them in the town please look at putting them in other places. And please no more parking. Oh and
the plans for the traffic circle look scary as heck. They do not look safe please plan carefully for
walk-ability and bicycles. Please remember that the town residents don't want to drive everywhere
in town.
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Windermere Town Square Charrette Response #42 of 244
Public Input Survey Official Results

Start Time 11/2/2024 2:58:26 PM Completion Time 11/2/2024 6:34:46 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Dixie cream cafe and Windermere brewery

What is your least favorite part of Town Square as it is currently?
Lack of dinning options.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;Community Outdoor Games

(table tennis, bag toss, etc.);

Are there any additional items you would like to see in Town Square in the future?
More dining options,

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

125



Windermere Town Square Charrette Response #43 of 244
Public Input Survey Official Results

Start Time 11/2/2024 7:12:56 PM Completion Time 11/2/2024 7:16:21 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Public Restroom;Mixed Sport Courts (combined

basketball, pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?
Bathrooms are most important

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?
Commercial business from out of town

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #44 of 244
Public Input Survey Official Results

Start Time 11/2/2024 10:58:43 PM Completion Time 11/2/2024 11:02:36 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The wine store

What is your least favorite part of Town Square as it is currently?
Lack of food options

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Outdoor Games (table tennis, bag toss,

etc.);Dog Waste Clean-Up Stations;

Are there any additional items you would like to see in Town Square in the future?
Good food

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;Community Patio;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #45 of 244
Public Input Survey Official Results

Start Time 11/3/2024 2:44:00 PM Completion Time 11/3/2024 2:52:09 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees, benches, and library/town hall buildings

What is your least favorite part of Town Square as it is currently?
Bad traffic flow on 5th and on Forest

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Gazebo - Non Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Trees

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Public Restroom;

Are there any additional items you would not like to see in Town Square in the future?
So many of these things. Why can only 2 be chosen? Square should be for residents, not
developed for non residents.

Would you like to provide the design team with any additional feedback?

We need to preserve and add natural shade/tree cover. It is what makes this town special.
And consider what town residents need, not develop for non residents.
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Windermere Town Square Charrette Response #46 of 244
Public Input Survey Official Results

Start Time 11/4/2024 11:51:37 AM Completion Time 11/4/2024 11:56:44 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall Building

What is your least favorite part of Town Square as it is currently?
Basketball courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Golf Cart Parking;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #47 of 244
Public Input Survey Official Results

Start Time 11/4/2024 10:56:41 AM Completion Time 11/4/2024 12:07:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Building and trees, landscaping are great when not over used.

What is your least favorite part of Town Square as it is currently?
Parking, noise, over use. Golf carts parked on sidewalks or in grass, should have designated
parking away from events. Storm water from Town Square flowing into residential areas.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Community Garden;

Are there any additional items you would like to see in Town Square in the future?

This survey is not a fair assessment. We have lots of parks and for some reason the town
wants to passably over utilize this one. Sports should move to other areas. We have covered picking
in other areas. We have patio existing, needs repaired. Restrooms

What would you not like to see in Town Square? Select up to 2.
Outdoor Movie Nights;Picnic Spaces with Shade;

Are there any additional items you would not like to see in Town Square in the future?

Golf cart parking away from event, maybe where soccer is now being played. Sports to be at
other parks. No charging stations, residents should use their own power. No murals needed. No
gazebo needed. Water bottle filling, maybe at south side Town Hallres

Would you like to provide the design team with any additional feedback?
Not at this time.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #48 of 244
Public Input Survey Official Results

Start Time 11/4/2024 1:54:42 PM Completion Time 11/4/2024 2:01:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Location

What is your least favorite part of Town Square as it is currently?
Needs many improvements to existing building

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Picnic Spaces with Shade;Water Bottle Filling Stations;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

| am not interested in adding anything that would bring in non Town of Windermere persons.
Living so close to the Town Hall | feel we are already overloaded with people that don’t live the town.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #49 of 244
Public Input Survey Official Results

Start Time 11/4/2024 2:02:53 PM Completion Time 11/4/2024 2:13:49 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Square is open to everyone, providing green spaces and areas for community events.

What is your least favorite part of Town Square as it is currently?

We need public restrooms available for our community. As a member of the Parks and
Recreation Committee, | believe it is essential to provide restroom facilities for our neighbors and at
town events. Additionally, | find it disruptive that many cars use the road in front of Town Hall as a
shortcut to avoid waiting on Main Street.

What would you like to see in Town Square? Select up to 3 options that you would like to see.

Gazebo - Performance Space;Public Restroom;Mixed Sport Courts (combined basketball,
pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #50 of 244
Public Input Survey Official Results

Start Time 11/4/2024 2:08:17 PM Completion Time 11/4/2024 2:17:01 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The setting

What is your least favorite part of Town Square as it is currently?
Not sure

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
No

Would you like to provide the design team with any additional feedback?
No

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #51 of 244
Public Input Survey Official Results

Start Time 11/4/2024 2:36:23 PM Completion Time 11/4/2024 2:49:11 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball courts and green space

What is your least favorite part of Town Square as it is currently?
No public restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Community Based Mural/Art;

Are there any additional items you would like to see in Town Square in the future?
Water bottle filing station

What would you not like to see in Town Square? Select up to 2.
Water Fountain;lnteractive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
Sand volleyball, community garden, native pollinator gardens, any type of gazebos, device
charging, hammock grove

Would you like to provide the design team with any additional feedback?

Please consider carefully putting things in that require too much maintenance or will draw
in more people that don’t live in town. We don’t need too many more things downtown.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #52 of 244
Public Input Survey Official Results

Start Time 11/4/2024 4:26:43 PM Completion Time 11/4/2024 4:31:42 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The historic feel of the old town hall, standing in front of a brick walkway and monument.

What is your least favorite part of Town Square as it is currently?
No golf cart parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Gazebo - Performance Space;Golf Cart Parking;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #53 of 244
Public Input Survey Official Results

Start Time 11/4/2024 4:37:11 PM Completion Time 11/4/2024 4:55:36 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
East of Town Hall is a great space and enjoyable place to walk through or sit.

What is your least favorite part of Town Square as it is currently?
Forrest Ave edge needs landscape design that provides a green buffer between residential
and Town Square. It now looks abandoned. 9/11 Memorial is too big and is in wrong place.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Very designed landscape plan that is minimum maintenance buffer but adds color and
texture.

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
Things that prevent the space from being very flexible.

Would you like to provide the design team with any additional feedback?

Lots of items are nice but are not going to keep the space flexible and uncluttered. Tennis
pickle ball are elsewhere and do not need to be duplicated on Town Square. Fountains and
community gardens are great but very high maintenance and could be elsewhere. We do not need
Town Square to be a theme park or replace things that could better be placed in Central Park.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #54 of 244
Public Input Survey Official Results

Start Time 11/4/2024 5:27:12 PM Completion Time 11/4/2024 5:37:17 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

| love townhall and the greenspace around it making it very walkable, easy to host events,
the kids can play basketball, play frisbee or soccer on the grass. The trees are lovely - they provide a
nice canopy but yet leave enough space for activity below.

What is your least favorite part of Town Square as it is currently?

The lack of permanent bathrooms. | also think the ambient lighting could be better so there
is some lighting at night - think of during the holidays when its lit up - its soft but pleasant to walk
through. | also think it would be cool if there were lights on timers for the basketball courts so kids
could play later.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

| like the basketball courts but | don't think we need to do more with tennis and pickleball -
there are other courts in town. | really like it as is, just cleaned up a bit, better bathrooms, better
lighting...the water filling station would be nice. But

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

| think community gardens are lovely but they take up a lot of space. | think if people want a
community garden why not forest and 7th on the side of the little school? That's empty space. |
think the town hall area is such a gathering space and we need o

Would you like to provide the design team with any additional feedback?

| love the events the city puts on, love to see kids playing down at the park, people hanging
out. | love the connectivity with townhall and the library. | don't think the space needs major
changes - just spruce it up, add nice bathrooms, improve the lighting - niceties like the water filling
stations would be lovely, but let's not put more permanent structures in this place. Thank you very
much for having the survey available to us.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #55 of 244
Public Input Survey Official Results

Start Time 11/4/2024 6:10:44 PM Completion Time 11/4/2024 6:14:47 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Lack of parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
More Vehicle Parking;Open Greenspace;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #56 of 244
Public Input Survey Official Results

Start Time 11/4/2024 6:11:16 PM Completion Time 11/4/2024 6:19:42 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall back porch

What is your least favorite part of Town Square as it is currently?
Lack of parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
| don't want to see any of the options above that | didn't select in the "LIKE" question above.
You only allowed me to dislike 2 options - | dislike more than 2 of the options. No hammock grove

please. No sports areas needed - we already have an area for

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #57 of 244
Public Input Survey Official Results

Start Time 11/4/2024 8:12:02 PM Completion Time 11/4/2024 8:20:11 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
How the space is used for events like food trucks and farmers market

What is your least favorite part of Town Square as it is currently?
Lack of restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Outdoor Movie Nights;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
Community patio 4th

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Food trucks is one of the better events, how do we best incorporate events like that with
other community desires for the space

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #58 of 244
Public Input Survey Official Results

Start Time 11/4/2024 8:25:00 PM Completion Time 11/4/2024 8:35:22 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

| enjoy how the Town events are held and bring together the residents--e.g., Light Up
Windermere, Holiday Hoopla, Farmers Market, Pancake Breakfast, Elders Luncheons. And yes, | do
like Food Trucks nights.

What is your least favorite part of Town Square as it is currently?
Need more bathrooms--not portables

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

| am happiest with green space and with any additional amenities that will not require
significant expense for maintenance and upgrading/updating.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

141



Windermere Town Square Charrette Response #59 of 244
Public Input Survey Official Results

Start Time 11/4/2024 8:27:29 PM Completion Time 11/4/2024 8:49:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Enjoying the downtown business area with my family at our favorite spots such as Dixie
Cream, Windermere Brewery, Pistil and Paloma.

What is your least favorite part of Town Square as it is currently?
Forward facing businesses along Main Street that are not commercial spaces for town
residents to enjoy (ie: pasta chip business).

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Mixed Sport Courts (combined basketball, pickelball,
tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

I would like for the town to considering hosting more town resident events as these provide
a more intimate gathering with neighbors. Our family tends to avoid food trucks now with the big
crowds, but we love gatherings such as the Holiday Hoopla. Maybe

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Anything that brings more people/crowds and traffic into town (ie: pavilion for larger scale
events).

Would you like to provide the design team with any additional feedback?

My family is open to growth within the town, but to a certain extent. | hope we can keep the
design charming and have it easily fit in with existing town buildings. It would be nice to have a
place to go for a sit down dinner in town.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #60 of 244
Public Input Survey Official Results

Start Time 11/4/2024 9:31:59 PM Completion Time 11/4/2024 9:36:13 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees, small businesses, and local events

What is your least favorite part of Town Square as it is currently?
traffic, not enough to do

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Hammocking Grove;Swing Chairs;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?
decorative lighting and tables/picnic spots/recreational spaces

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #61 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:38:29 AM Completion Time 11/5/2024 6:43:10 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall street/flag/seating

What is your least favorite part of Town Square as it is currently?
No answer

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Public Restroom;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #62 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:37:10 AM Completion Time 11/5/2024 6:43:12 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The Amount of green space

What is your least favorite part of Town Square as it is currently?
no public bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Open Greenspace;

Are there any additional items you would not like to see in Town Square in the future?
Do not over develop the space. With the exception of new bathroom facilities the existing

space and improvements are fine. It does not need to be turned into an adventure park

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #63 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:43:34 AM Completion Time 11/5/2024 6:46:11 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The food truck nights.

What is your least favorite part of Town Square as it is currently?
It would benefit from more lighting

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Golf Cart Parking;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
More interactive days for the town.

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Patio;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #64 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:38:36 AM Completion Time 11/5/2024 6:48:29 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green space behind the town hall. | also enjoy the food truck night. Finally, | Anjou the

Christmas lighting every year.

What is your least favorite part of Town Square as it is currently?
The mini basketball court is wasted space.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Public Restroom;Golf Cart Parking;

Are there any additional items you would like to see in Town Square in the future?
Full time decorative lighting

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Maintain green space, better decorative lighting, public restrooms.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

147



Windermere Town Square Charrette Response #65 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:45:00 AM Completion Time 11/5/2024 6:49:05 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Townhall and Green space

What is your least favorite part of Town Square as it is currently?
Basketball court needs to be refreshed

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Open
Greenspace;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Water Fountain;

Are there any additional items you would not like to see in Town Square in the future?
Anything | did not check above

Would you like to provide the design team with any additional feedback?
Move slowly, please

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #66 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:44:57 AM Completion Time 11/5/2024 6:49:53 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The open green space and the basketball courts.

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Golf Cart Parking;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
None currently

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Non

Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
Device charging stations

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #67 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:38:30 AM Completion Time 11/5/2024 6:50:02 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Food truck and music nights.

What is your least favorite part of Town Square as it is currently?
Too much traffic cutting through the side of Main Street and no permanent public restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Open Greenspace;Water Bottle Filling Stations;

Are there any additional items you would like to see in Town Square in the future?
I would love to see picnic tables and more seating benches and public restrooms!

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Extra buildings.

Would you like to provide the design team with any additional feedback?

I would love to see more street lighting throughout the town. It’s very dark when | walk my
dog at night and a permanent small sign that is the same motif as the Windermere flag to welcome
residents on the Maguire entrance. Not a large sign or red. Blues, black small wrought iron posts.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #68 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:46:47 AM Completion Time 11/5/2024 6:53:05 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Food Trucks

What is your least favorite part of Town Square as it is currently?
Lack of restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Public Restroom;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?
More open green space

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Hammocking Grove

Would you like to provide the design team with any additional feedback?
Yes

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #69 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:38:56 AM Completion Time 11/5/2024 6:54:00 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The beginning of a walking town center.

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community
Patio;Community Based Mural/Art;

Are there any additional items you would like to see in Town Square in the future?
A restaurant or two for our community.

More events to bring the community together.

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

User friendly.
Walking and golf cart only periods in the evenings.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

152



Windermere Town Square Charrette Response #70 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:52:06 AM Completion Time 11/5/2024 6:54:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open Space

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Mixed Sport Courts (combined basketball, pickelball, tennis,

etc.);Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #71 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:53:05 AM Completion Time 11/5/2024 6:56:09 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The old town feell

What is your least favorite part of Town Square as it is currently?
Lack of permanent bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
None

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #72 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:53:04 AM Completion Time 11/5/2024 7:00:13 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The Town Hall

What is your least favorite part of Town Square as it is currently?
Dontreally have a least favorite

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Gazebo - Performance Space;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?
Decorative lighting

What would you not like to see in Town Square? Select up to 2.
Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #73 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:57:23 AM Completion Time 11/5/2024 7:04:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The charm

What is your least favorite part of Town Square as it is currently?
The building on the left side when leaving town where tims wine store and then that long

1980s building that does not fit the vernacular of Windermere

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #74 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:03:15 AM Completion Time 11/5/2024 7:04:18 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #75 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:03:28 AM Completion Time 11/5/2024 7:07:24 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Low key

What is your least favorite part of Town Square as it is currently?
No good restaurants

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Fountain;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #76 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:03:32 AM Completion Time 11/5/2024 7:07:33 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Nothing

What is your least favorite part of Town Square as it is currently?
The traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
More Vehicle Parking;

Are there any additional items you would like to see in Town Square in the future?
Things that matter

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Better traffic patterns

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #77 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:12:16 AM Completion Time 11/5/2024 7:15:28 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Shops

What is your least favorite part of Town Square as it is currently?
No public restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Outdoor Games (table tennis, bag toss,
etc.);Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #78 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:12:26 AM Completion Time 11/5/2024 7:18:00 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Activities, like food truck and family events

What is your least favorite part of Town Square as it is currently?
Lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;lnteractive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #79 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:18:03 AM Completion Time 11/5/2024 7:20:21 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open space

What is your least favorite part of Town Square as it is currently?
No event stage

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Performance
Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #80 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:19:00 AM Completion Time 11/5/2024 7:22:03 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
The landscape

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Fountain;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #81 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:12:09 AM Completion Time 11/5/2024 7:23:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees, town hall/library area

What is your least favorite part of Town Square as it is currently?
Non-shopping-shops, such as realtors. | prefer shops you can pop into such as the coffee

shop and ice cream shop.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Pleas
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Windermere Town Square Charrette Response #82 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:03:46 AM Completion Time 11/5/2024 7:39:34 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall building

What is your least favorite part of Town Square as it is currently?
The fact that there are no public restrooms.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Patio;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
Updated sports court but not too large of one

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

| would like to see any improvements made to complement the design of the Town Hall and
an “old Florida” feel. Keep as many of the old trees as possible.
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Windermere Town Square Charrette Response #83 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:30:28 AM Completion Time 11/5/2024 8:03:16 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall

What is your least favorite part of Town Square as it is currently?
Basketball court

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #84 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:52:53 AM Completion Time 11/5/2024 8:08:22 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall and the green space that allows for events

What is your least favorite part of Town Square as it is currently?
Constant line of through traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Don’t waste additional prime space for car parking. Plenty of parking exists next to the

brewery, church and parks.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #85 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:11:06 AM Completion Time 11/5/2024 8:15:05 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall and the green space. Food trucks, play space

What is your least favorite part of Town Square as it is currently?
Parking and lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle

Parking;Interactive Water Features/Splash Pad;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #86 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:05:08 AM Completion Time 11/5/2024 8:17:05 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Windermere brewery, food truck nights, library, Paloma, small town feel. (miss Allen’s ice

cream)

What is your least favorite part of Town Square as it is currently?
Construction and congestion

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Public Restroom;Community Based Mural/Art;

Are there any additional items you would like to see in Town Square in the future?
Keep the food truck nights

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #87 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:36:52 AM Completion Time 11/5/2024 8:39:50 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open and walkable

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Public Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Not really, please do not over develop

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Based Mural/Art;

Are there any additional items you would not like to see in Town Square in the future?
No picnic areas

Would you like to provide the design team with any additional feedback?
Keep untouched
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Windermere Town Square Charrette Response #88 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:39:51 AM Completion Time 11/5/2024 8:40:46 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #89 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:38:11 AM Completion Time 11/5/2024 8:45:01 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
All of the beautiful greenery and how stuck in time it feels.

What is your least favorite part of Town Square as it is currently?
The modern police station, no bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;lnteractive Water Features/Splash Pad;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Outdoor movie nights

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Patio;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Please keep the integrity of old Windermere
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Windermere Town Square Charrette Response #90 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:41:26 AM Completion Time 11/5/2024 8:47:18 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Walkable place for everyone to gather

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Nature Playscape;Open Greenspace;interactive Water Features/Splash Pad;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #91 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:42:15 AM Completion Time 11/5/2024 8:48:16 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It’s a safe walkable place for families to gather

What is your least favorite part of Town Square as it is currently?
Needs more unique shops

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Nature Playscape;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
| like the decorative lighting and what ever enhances the historic unique aspect of the area

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Nature Playscape;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #92 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:51:52 AM Completion Time 11/5/2024 8:55:11 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The historic nature

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Native/Pollinator Gardens;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #93 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:51:37 AM Completion Time 11/5/2024 8:56:43 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Open Greenspace;Community Outdoor Games (table tennis, bag
toss, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Swing Chairs;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

176



Windermere Town Square Charrette Response #94 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:02:58 AM Completion Time 11/5/2024 9:05:15 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The small town feel

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Hammocking Grove;Community Garden;Community Patio;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #95 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:00:37 AM Completion Time 11/5/2024 9:07:57 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
My favorite part of Town Square is that it has a lot of green space for kids to play whatever
pick-up game they chose. It offers the basketball courts and the soccer fields and generally feels

welcoming for people to walk around or sit at a bench.

What is your least favorite part of Town Square as it is currently?
Itis too dark in the winter evenings for activities so more lighting would be very helpful.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #96 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:04:26 AM Completion Time 11/5/2024 9:12:38 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball court

What is your least favorite part of Town Square as it is currently?
| don’t have one.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Outdoor Movie Nights;More Vehicle Parking;Community Outdoor Games (table tennis, bag

toss, etc.);

Are there any additional items you would like to see in Town Square in the future?
Soccer field or court.

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?
No.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #97 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:05:06 AM Completion Time 11/5/2024 9:12:47 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Basketball courtyard

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Golf Cart Parking;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #98 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:10:11 AM Completion Time 11/5/2024 9:14:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The basketball courts and food truck events

What is your least favorite part of Town Square as it is currently?
No bathroom facilities and lack of restaurant options

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Public Restroom;Water
Bottle Filling Stations;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #99 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:10:19 AM Completion Time 11/5/2024 9:14:25 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The basketball courts

What is your least favorite part of Town Square as it is currently?
No restaurants

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Water Bottle Filling

Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Bathrooms

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?
Parking

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #100 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:08:27 AM Completion Time 11/5/2024 9:14:39 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Small town feel

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Outdoor movie nights

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #1071 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:41:34 AM Completion Time 11/5/2024 9:16:10 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| love that the gatherings/events remind me of living in a hallmark movie

What is your least favorite part of Town Square as it is currently?
Not enough seating during events

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Fountain;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Love the food trucks. Wish they (or some similar type fanily event) continued through the
summer.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #102 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:04:41 AM Completion Time 11/5/2024 9:20:34 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Historic town hall, green space

What is your least favorite part of Town Square as it is currently?
Large public events

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
None. Any additional items will serve to attract the greater Central Florida community.

Would you like to provide the design team with any additional feedback?

Please...no gazebo or soundstage. Windermere is a residential community and does not
have enough available space to incorporate such without negatively impacting the surrounding
residents and community. We are not Winter Garden or Winter Park, each has a much larger
downtown space and a greater buffer between such and the residential area. Thank you

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #103 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:41:45 AM Completion Time 11/5/2024 9:24:17 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The old oak trees and green spaces.

What is your least favorite part of Town Square as it is currently?
There is a lack of seating.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Native/Pollinator Gardens;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Off leash dog park, outdoor movie nights and decorative lighting.

What would you not like to see in Town Square? Select up to 2.
Swing Chairs;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #104 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:06:41 AM Completion Time 11/5/2024 9:28:13 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Tree canopy, small town feel, green space

What is your least favorite part of Town Square as it is currently?
No bathrooms, no water fountain/bottle filler, soggy grass, bumpy broken sidewalks

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Public Restroom;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
Leave as many trees as possible, plant more trees. Drinking water fountain

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Anything that removes trees and grass. No large concrete spaces that will draw large

crowds. We don't need large crowds

Would you like to provide the design team with any additional feedback?
Please keep it nature and family focused

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #105 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:19:00 AM Completion Time 11/5/2024 9:28:22 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

The ability to use Town Hall for functions - both with the community and from a personal/
family side! Also the small quaint atmosphere that is Windermere Town Square. Can’t find this
anywhere else - it is special.

What is your least favorite part of Town Square as it is currently?

Bathroom facilities outside of Town Hall - when Town Hall not opened - would be good for
kids playing on the courts, shoppers, walkers, etc to use. Instead of going into Dixie Cream. And not
a fan of large events that bring in hundreds of visitors. Farmers Market on Friday is an example of
just big enough... and wonderful for the town.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Dog Waste Clean-Up Stations;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Please keep things simple and in alignment with a small town... think less is more!
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Windermere Town Square Charrette Response #106 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:16:10 AM Completion Time 11/5/2024 9:33:21 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
No

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #107 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:34:22 AM Completion Time 11/5/2024 9:37:29 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open space for community gatherings.

What is your least favorite part of Town Square as it is currently?
Bathroom situation. Lighting at night is poor.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Golf Cart Parking;Interactive Water Features/Splash Pad;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Gazebo - Non Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #108 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:38:00 AM Completion Time 11/5/2024 9:40:29 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Layout for the food trucks

What is your least favorite part of Town Square as it is currently?
Lack of parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;More Vehicle Parking;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #109 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:33:42 AM Completion Time 11/5/2024 9:44:20 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
How quaint and cute itis! | like walking around

What is your least favorite part of Town Square as it is currently?
Not enough places to sit and relax

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Nature Playscape;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Just more things to do!

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Keep it quaint and cute!
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Windermere Town Square Charrette Response #110 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:07:41 AM Completion Time 11/5/2024 9:47:49 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The charming character and the community events

What is your least favorite part of Town Square as it is currently?
Construction and lack of shops and restaurants

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Based Mural/Art;Decorative Lighting;Swing Chairs;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #111 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:39:11 AM Completion Time 11/5/2024 9:48:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
NA

What is your least favorite part of Town Square as it is currently?
Lack of restrooms and parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Public Restroom;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #112 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:54:14 AM Completion Time 11/5/2024 9:58:27 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green Space

What is your least favorite part of Town Square as it is currently?
Basketball Courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #113 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:59:46 AM Completion Time 11/5/2024 10:03:07 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Outdoor Movie Nights;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Native/Pollinator Gardens;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #114 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:59:58 AM Completion Time 11/5/2024 10:05:43 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
We love the events our town hosts and would like to see even more family friendly or

community friendly events

What is your least favorite part of Town Square as it is currently?
Maybe the restroom facilities

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Outdoor Movie Nights;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
If there is a way to enclose it a bit more so the kids are more safe and secure while doing

events there

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #115 of 244
Public Input Survey Official Results

Start Time 11/5/2024 10:05:12 AM Completion Time 11/5/2024 10:10:58 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Farmers market

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Outdoor Movie Nights;Open Greenspace;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Dog Waste Clean-Up Stations;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #116 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:23:05 AM Completion Time 11/5/2024 10:14:03 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

The shoppes and coffee, brewery, pizza and breakfast places. The Town Hall and
surrounding property.
What is your least favorite part of Town Square as it is currently?

The now outdated roundabout at 6th and Main. If only it could more effectively move traffic

from 6th to Main St south

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Community Outdoor Games (table tennis, bag toss, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #117 of 244
Public Input Survey Official Results

Start Time 11/5/2024 10:08:00 AM Completion Time 11/5/2024 10:26:36 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall building, library and easy access to town administration

What is your least favorite part of Town Square as it is currently?
How the Town Hall building and landscaping gets trashed by food truck nights.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Fountain;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Nature Playscape;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #118 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:23:25 AM Completion Time 11/5/2024 10:32:40 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Farmer’s Market

What is your least favorite part of Town Square as it is currently?
No problems

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Community Based Mural/Art;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
Dog park

What would you not like to see in Town Square? Select up to 2.
Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #119 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:13:00 AM Completion Time 11/5/2024 10:41:25 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It’s charm, original structure and open space surroundings.

What is your least favorite part of Town Square as it is currently?
Could be in better shape.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Native/Pollinator Gardens;Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Keep the country charm of the town.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

202



Windermere Town Square Charrette Response #120 of 244
Public Input Survey Official Results

Start Time 11/5/2024 10:21:39 AM Completion Time 11/5/2024 10:47:13 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball courts

What is your least favorite part of Town Square as it is currently?
Lots of dirt

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water
Features/Splash Pad;Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #121 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:33:34 AM Completion Time 11/5/2024 10:50:28 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall

What is your least favorite part of Town Square as it is currently?
Na

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Gazebo, more greenspace

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Public Restroom;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
If they need it

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #122 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:02:58 AM Completion Time 11/5/2024 11:01:44 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Food trucks, farmer market

What is your least favorite part of Town Square as it is currently?
Trafic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Sand Volleyball Courts;Community Outdoor Games (table tennis, bag
toss, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Community Garden,;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
More modern looking
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Windermere Town Square Charrette Response #123 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:00:38 AM Completion Time 11/5/2024 11:03:59 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green space

What is your least favorite part of Town Square as it is currently?
lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #124 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:11:30 AM Completion Time 11/5/2024 11:14:02 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Sports court and events

What is your least favorite part of Town Square as it is currently?
No bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Outdoor Movie Nights;Mixed Sport Courts
(combined basketball, pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #125 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:01:01 AM Completion Time 11/5/2024 11:15:29 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Lolz

What is your least favorite part of Town Square as it is currently?

Websites with surveys like this should never be used in any official capacity. It’s too easy to
put fraudulent responses that support an agenda
What would you like to see in Town Square? Select up to 3 options that you would like to see.
Are there any additional items you would like to see in Town Square in the future?

Anyone could fill this out. People who don’t know Windermere exists could stuff this with
absurd responses.

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?
Less online surveys

Would you like to provide the design team with any additional feedback?
No.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #126 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:14:24 AM Completion Time 11/5/2024 11:17:29 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Right in front of town hall

What is your least favorite part of Town Square as it is currently?
More bathrooms would be nice add some outdoor decor to the park

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Hammocking Grove;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #127 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:13:57 AM Completion Time 11/5/2024 11:18:53 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Basketball courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Non

Performance Space;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #128 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:14:45 AM Completion Time 11/5/2024 11:19:11 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open useable space

What is your least favorite part of Town Square as it is currently?
Needs bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Water Bottle Filling Stations;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Bathrooms should be near the commercial buildings

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #129 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:17:56 AM Completion Time 11/5/2024 11:23:26 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community gatherings

What is your least favorite part of Town Square as it is currently?
Parking options

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Dog Waste Clean-Up Stations;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #130 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:32:29 AM Completion Time 11/5/2024 11:36:20 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community feel

What is your least favorite part of Town Square as it is currently?
Not enough restaurants and entertainment

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Outdoor Movie Nights;Restaurants;

Are there any additional items you would like to see in Town Square in the future?
Restaurants and commercial space

What would you not like to see in Town Square? Select up to 2.
Community Patio;Public Restroom;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #131 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:34:27 AM Completion Time 11/5/2024 11:38:08 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Library

What is your least favorite part of Town Square as it is currently?
Under utilized

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Patio;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #132 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:29:39 AM Completion Time 11/5/2024 11:38:23 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community events
Trees
Dining/shopping
Brewery
Library
Brick streets
Sidewalks

What is your least favorite part of Town Square as it is currently?
Underutilized

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
More dining options

What would you not like to see in Town Square? Select up to 2.
Native/Pollinator Gardens;Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #133 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:10:13 AM Completion Time 11/5/2024 11:47:47 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Restaurants

What is your least favorite part of Town Square as it is currently?
Parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #134 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:45:17 AM Completion Time 11/5/2024 11:48:14 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Local feel, kids are able to play at the court, library, slow driving, small town

What is your least favorite part of Town Square as it is currently?
Apparently an ace hardware going in at the new shops, not local or quaint mom and pop

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Non Performance Space;Gazebo - Performance Space;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Public Restroom;

Are there any additional items you would not like to see in Town Square in the future?
NO big box stores

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #135 of 244
Public Input Survey Official Results

Start Time 11/5/2024 11:44:13 AM Completion Time 11/5/2024 11:54:37 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The open green space and basketball courts. The historic town hall.

What is your least favorite part of Town Square as it is currently?
It needs basic updating to the facilities. I’d live the building to maintain its current curb
appeal but update.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Decorative Lighting;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
I would not like a large structure for performances. | like the open air, open space for
meetings, parties, events, play dates, etc.

Would you like to provide the design team with any additional feedback?

| think you all do an amazing job keeping our small town small and charming. Our dirt roads,
historic structures and trees help make Windermere a town for generations of families to grow.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

218



Windermere Town Square Charrette Response #136 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:32:43 AM Completion Time 11/5/2024 12:16:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
town hall

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Garden;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Splash pad

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION
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Windermere Town Square Charrette Response #137 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:04:45 PM Completion Time 11/5/2024 12:17:39 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The space that is available for events to be held.

What is your least favorite part of Town Square as it is currently?
The lack of bathroom facilities outside of town hall and the condition of the ramps and
porch on Town Hall.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Also like swing chairs, picnic spaces, and nature playscape.

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Gazebo - Non Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
| believe all features of the space should be able to be utilized year round. In addition to this,

I would like to see a concerted effort to maximize the ability for the space to be utilized for various
town functions and purposes that benefit all residents.
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Windermere Town Square Charrette Response #138 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:15:36 PM Completion Time 11/5/2024 12:17:57 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Feels like home.

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Swing Chairs;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #139 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:15:28 PM Completion Time 11/5/2024 12:22:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Water Fountain;Open Greenspace;

Are there any additional items you would not like to see in Town Square in the future?
More, just to have more.

Would you like to provide the design team with any additional feedback?
Maybe

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

222



Windermere Town Square Charrette Response #140 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:28:37 PM Completion Time 11/5/2024 12:32:40 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| enjoy food truck Fridays and the open spaces for people to connect! | enjoy the holiday

decorations as well.

What is your least favorite part of Town Square as it is currently?
No restrooms that are not inside of business’

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Community Patio;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #141 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:31:46 PM Completion Time 11/5/2024 12:39:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Quaint central space for community gatherings. Solidifies small town feel.

What is your least favorite part of Town Square as it is currently?
Lack of public bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Public Restroom;Dog Waste Clean-Up Stations;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
We do NOT want a performance space. We moved here for the quaint small town feel, and

that it was NOT a busy Winter Garden.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #142 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:30:45 PM Completion Time 11/5/2024 12:39:42 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Library & Town Hall

What is your least favorite part of Town Square as it is currently?
Lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
Stage of any kind

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #143 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:39:10 PM Completion Time 11/5/2024 12:40:41 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The Town Hall

What is your least favorite part of Town Square as it is currently?
Lack of more facilities

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;lnteractive Water Features/Splash Pad;Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #144 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:41:28 PM Completion Time 11/5/2024 12:42:09 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
My daughter and her neighborhood “buddies” would love a splash pad.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

227



Windermere Town Square Charrette Response #145 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:50:21 PM Completion Time 11/5/2024 12:55:28 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Library

What is your least favorite part of Town Square as it is currently?
Lack of aesthetic upgrades and gardening

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Decorative Lighting;Community Garden;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #146 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:39:26 PM Completion Time 11/5/2024 1:06:02 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| like that it's not quite a square (it's a rectangle) but it's striving toward a goal. "Fake it 'til you
make it"

What is your least favorite part of Town Square as it is currently?

As a girl | watched a lot Gilmore Girls. That town square with its gazebo, little events, shops,
and plethora of quirky town folks is a dream. Rory can't read a book or navigate young love in our
square now can she? Where is the oddball charm? | need to have my Lorelai era and setting is very
much apart of that.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Native/Pollinator Gardens;cats and raptors for natural pest
control;

Are there any additional items you would like to see in Town Square in the future?
-People
-Romance
-Hope
-Charm

What would you not like to see in Town Square? Select up to 2.
cars should not be allowed within 15 miles. drivers are murderers ;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
-absolutely no cars
-no murderers
-no grass

Would you like to provide the design team with any additional feedback?

What are your goals and objectives with this project? Are there environmental concerns?
Community gathering? Spontaneous sitcom shenanigans? Is everyone actually welcome in the
space?

Think about it. The answers lie within you
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Windermere Town Square Charrette Response #147 of 244
Public Input Survey Official Results

Start Time 11/5/2024 1:10:01 PM Completion Time 11/5/2024 1:13:50 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The garden

What is your least favorite part of Town Square as it is currently?
Don’t have

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Outdoor Movie Nights;Swing Chairs;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #148 of 244
Public Input Survey Official Results

Start Time 11/5/2024 1:13:01 PM Completion Time 11/5/2024 1:16:56 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It’s “Old Timey” feel

What is your least favorite part of Town Square as it is currently?
Traffic surrounding the immediate area

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #149 of 244
Public Input Survey Official Results

Start Time 11/5/2024 12:52:39 PM Completion Time 11/5/2024 1:19:19 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
New admin and police buildings.

What is your least favorite part of Town Square as it is currently?
Lack of lighting. Lack of benches, flowers, pots. Our town doesn’t look pretty or inviting.
Also, we need an evening restaurant.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Decorative Lighting;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

Lighting from town square to Windermere elementary. Maintenance of all the trees planted.
The group plants crape myrtles but no one cares for them. They are covered in moss and never
bloom. No pruning or fertilizing takes place. Need more beautiful flower

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

Find a way to encourage residents that live on Main Street to clean up their yards that are
full of weeds and overgrown shrubs and make their landscape clean and welcoming. They
introduce visitors to our town. It’s a shame they look so run down. Have the Pines clean up their
property along Main Street. Make sure fences are mended not left broken. Enforce removal of dead
trees. Enforce boat trailers not parked in driveways. Make Windermere Beautiful! Please add
lighting from town to the school. Our town is so dark and scary at night. Park benches paid for by
deceased family members of Windermere would be nice. Even placards on lighting in memory of
could be nice. Lighting that provides hanging baskets would be great but must be maintained or
don’t have them. The water feature could be paid by Windermere families with a plaque. If you
make a list of items, perhaps families would contribute so we can make Windermere beautiful!

Need to build pickleball on land by butler bay rec center for residents.
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Windermere Town Square Charrette Response #150 of 244
Public Input Survey Official Results

Start Time 11/5/2024 1:24:59 PM Completion Time 11/5/2024 1:28:59 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The small town feel.

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Golf Cart Parking;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #1571 of 244
Public Input Survey Official Results

Start Time 11/5/2024 10:51:53 AM Completion Time 11/5/2024 1:35:17 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall

What is your least favorite part of Town Square as it is currently?
Green space in the back

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Gazebo - Performance Space;Mixed Sport Courts
(combined basketball, pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;Community Based Mural/Art;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #152 of 244
Public Input Survey Official Results

Start Time 11/5/2024 1:22:44 PM Completion Time 11/5/2024 1:40:02 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Old charm style decor, coffee shop, cafes, and boutiques

What is your least favorite part of Town Square as it is currently?

The businesses that just take up space and don’t really apply to a lot of people. I’d much
rather have more places to actually utilize for fun and closeness in the community with shopping,
experiences, and eating.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Community Patio;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
Background music playing on permanent speakers, soothing lighting, and fountains add SO
much for even just a cozy evening stroll. (Cranes Roost in Altamonte Springs does this)
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Details are everything. Keep the pretty black metal light/sign poles freshly painted/straight.
Again, building on that old charm ambience, lighting and music could bring so much to the table.
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Windermere Town Square Charrette Response #153 of 244
Public Input Survey Official Results

Start Time 11/5/2024 1:42:54 PM Completion Time 11/5/2024 1:45:57 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Everything

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis,
etc.);Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Nature Playscape;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

236



Windermere Town Square Charrette Response #154 of 244
Public Input Survey Official Results

Start Time 11/5/2024 2:11:04 PM Completion Time 11/5/2024 2:30:27 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The charming ambiance, library, but the library volume needs serious upgrade.

What is your least favorite part of Town Square as it is currently?
The traffic going through. Lack of playground for kids.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Outdoor Games (table tennis, bag toss, etc.);Nature Playscape;Community

Garden;

Are there any additional items you would like to see in Town Square in the future?
Better library volume, playground, Garden composting area and shaded walking trail

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?
Commercial buildings taking away nature and trees not interested.

Would you like to provide the design team with any additional feedback?
Ecoconsiousness, lower budget as not to increase already high taxes.
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Windermere Town Square Charrette Response #155 of 244
Public Input Survey Official Results

Start Time 11/5/2024 2:40:30 PM Completion Time 11/5/2024 2:40:52 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #156 of 244
Public Input Survey Official Results

Start Time 11/5/2024 2:55:41 PM Completion Time 11/5/2024 3:03:11 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall building

What is your least favorite part of Town Square as it is currently?
Use of original Post office

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Decorative Lighting;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
Move the old school house to this location

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
More buildings

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #157 of 244
Public Input Survey Official Results

Start Time 11/5/2024 3:10:57 PM Completion Time 11/5/2024 3:21:57 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The openness and the weekly/monthly activities that take place

What is your least favorite part of Town Square as it is currently?
The parking, lack of year around festive lighting, and the monstrous building that is currently

being built across the street

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Decorative Lighting;Community Patio;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
Our Town Square is a wonderful place to go and enjoy the events our town offers. | like it

exactly as it is but understand there are improvements needed. Please keep it charming, quaint,
and appealing so that | will not notice the awful big buildings being constructed across the street!
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Windermere Town Square Charrette Response #158 of 244
Public Input Survey Official Results

Start Time 11/5/2024 3:37:54 PM Completion Time 11/5/2024 3:56:37 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green space and trees

What is your least favorite part of Town Square as it is currently?
Parking lot

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Fountain;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
Please don'tinstall any feature that needs maintenance, ie courts, garden, fountain, etc.

that needs maintenance without providing the structure, plan, personnel and funding for said
maintenance.
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Windermere Town Square Charrette Response #159 of 244
Public Input Survey Official Results

Start Time 11/5/2024 4:01:12 PM Completion Time 11/5/2024 4:11:18 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Historic and relaxing atmosphere

What is your least favorite part of Town Square as it is currently?
Landscaping and need of shade tolerant green grass

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
As a former golf course superintendent, | would like to see more grass, yes | know about

shade and tree canopy but | also know there are shade tolerant grasses but this would require
irrigation sytem
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Windermere Town Square Charrette Response #160 of 244
Public Input Survey Official Results

Start Time 11/5/2024 4:04:50 PM Completion Time 11/5/2024 4:16:38 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall, Basketball court, green space

What is your least favorite part of Town Square as it is currently?
Port-a Jons

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Keep the most green space possible

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
You should maintain the small town character with trees and green space.
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Windermere Town Square Charrette Response #1671 of 244
Public Input Survey Official Results

Start Time 11/5/2024 4:13:36 PM Completion Time 11/5/2024 4:18:31 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Brick road and space for activities

What is your least favorite part of Town Square as it is currently?
Bathroom situation - need to add bathrooms that are not porter potties

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Public Restroom;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
Bathrooms are a must!

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #162 of 244
Public Input Survey Official Results

Start Time 11/5/2024 4:31:52 PM Completion Time 11/5/2024 4:38:50 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Being able to take my kids down there.

What is your least favorite part of Town Square as it is currently?
The traffic, the trash people leave behind, the noise i can hear from my house.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?
Keep itthe way it is.

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Performance
Space;

Are there any additional items you would not like to see in Town Square in the future?
Don’t put something there that causes more traffic, more trash, more noise.

Would you like to provide the design team with any additional feedback?

How about keeping downtown windermere a nice quiet area, is that so hard to do? If i
wanted downtown Winter Garden in my backyard i’d move there.
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Windermere Town Square Charrette Response #163 of 244
Public Input Survey Official Results

Start Time 11/5/2024 5:19:25 PM Completion Time 11/5/2024 5:24:29 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Pretty, shaded, typically calm and quiet.

What is your least favorite part of Town Square as it is currently?
Lack of restroom, water fountain and bottle filler.

Mushy/soggy grass

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Mosquito control/spray/natural deterrents.
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Windermere Town Square Charrette Response #164 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:38:15 PM Completion Time 11/5/2024 6:43:35 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
the open area --- necessary for concerts & events

What is your least favorite part of Town Square as it is currently?
Ilikeitasitis

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Golf Cart Parking;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

247



Windermere Town Square Charrette Response #165 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:43:56 PM Completion Time 11/5/2024 6:46:40 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
everything

What is your least favorite part of Town Square as it is currently?
Food truck invasion

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Golf Cart Parking;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?
food trucks

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #166 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:42:08 PM Completion Time 11/5/2024 6:51:04 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
historic aspect

What is your least favorite part of Town Square as it is currently?
no bathrooms, no lighting

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Public Restroom;Reck sports like Bacciball, horseshoes ;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Water Fountain;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #167 of 244
Public Input Survey Official Results

Start Time 11/5/2024 6:48:10 PM Completion Time 11/5/2024 6:56:14 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Holiday decor, open area, food truck Fridays, wine market.

What is your least favorite part of Town Square as it is currently?
Businesses that are never open to the public. They appear to be empty.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Outdoor Games (table tennis, bag toss, etc.);Community Patio;Golf Cart
Parking;

Are there any additional items you would like to see in Town Square in the future?
Would love to have an ice cream shop back. Also, more retail stores and restaurants that
have more availability for the community.

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?
Empty businesses.

Would you like to provide the design team with any additional feedback?

Also love the idea of permanent decorative lighting, public restrooms and more parking but
it would only let me pick 3 @
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Windermere Town Square Charrette Response #168 of 244
Public Input Survey Official Results

Start Time 11/5/2024 5:53:01 PM Completion Time 11/5/2024 7:02:45 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The tree canopy, the open space on the basketball courts where the kids play during the

food truck events, and that it’s used often as a gathering place for our town.

What is your least favorite part of Town Square as it is currently?
No bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Open Greenspace;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #169 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:50:07 PM Completion Time 11/5/2024 7:52:47 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Pistil, Paloma coffee; space for food trucks and farmers market

What is your least favorite part of Town Square as it is currently?
Lack of children’s playground area

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Nature Playscape;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #170 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:53:11 PM Completion Time 11/5/2024 7:56:17 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community gatherings

What is your least favorite part of Town Square as it is currently?
No restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Performance
Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Water Fountain;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #171 of 244
Public Input Survey Official Results

Start Time 11/5/2024 7:53:03 PM Completion Time 11/5/2024 7:59:41 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community gatherings

What is your least favorite part of Town Square as it is currently?
No restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Public Restroom;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Non Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #172 of 244
Public Input Survey Official Results

Start Time 11/5/2024 3:46:23 PM Completion Time 11/5/2024 8:07:31 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green space, benches, and basketball courts.

What is your least favorite part of Town Square as it is currently?
No water fountains or restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Bottle Filling Stations;Public Restroom;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
Golf cart parking and more vehicle parking.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #173 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:22:29 PM Completion Time 11/5/2024 8:30:31 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall and the Little Lending Library

What is your least favorite part of Town Square as it is currently?
Restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Please keep the character of our town, no drastic changes.
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Windermere Town Square Charrette Response #174 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:48:41 PM Completion Time 11/5/2024 8:51:29 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The library

What is your least favorite part of Town Square as it is currently?
Parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
More Vehicle Parking;Nature Playscape;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #175 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:01:09 PM Completion Time 11/5/2024 9:05:07 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It’s a place where residents can congregate and have fun together for family events.

What is your least favorite part of Town Square as it is currently?
Parking.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would like to see in Town Square in the future?
More events

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Look at the events that Winter Garden has. They build a great community with music, food,
and family fun.
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Windermere Town Square Charrette Response #176 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:51:39 PM Completion Time 11/5/2024 9:06:10 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall & Library

What is your least favorite part of Town Square as it is currently?
Lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Dog Waste Clean-Up Stations;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Community Garden,;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #177 of 244
Public Input Survey Official Results

Start Time 11/5/2024 8:44:40 PM Completion Time 11/5/2024 9:08:08 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
A bike-able destination with places to eat, a library to visit, and parks near by.

What is your least favorite part of Town Square as it is currently?
Parking on event days

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Picnic Spaces with Shade;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Based

Mural/Art;

Are there any additional items you would not like to see in Town Square in the future?
Vast swaths of treeless field/pavement

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #178 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:05:50 PM Completion Time 11/5/2024 9:13:12 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| love the small quaint buildings with all of the old trees. Town hall.

What is your least favorite part of Town Square as it is currently?
Uncertainty, | worry for what is replacing Alan’s

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Outdoor Movie Nights;Open Greenspace;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Keep the trees

What would you not like to see in Town Square? Select up to 2.
Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
| love the town as itis
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Windermere Town Square Charrette Response #179 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:21:10 PM Completion Time 11/5/2024 9:24:40 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Windermere Brewing Co.

What is your least favorite part of Town Square as it is currently?
Traffic on Maguire

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Interactive Water Features/Splash Pad;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?
Golf cart paths

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Outdoor
Games (table tennis, bag toss, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #180 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:20:25 PM Completion Time 11/5/2024 9:25:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Quaint and old town feel

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Decorative Lighting;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #181 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:57:16 PM Completion Time 11/5/2024 9:59:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Greenery

What is your least favorite part of Town Square as it is currently?
Lack of shade

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Sand Volleyball Courts;Community Outdoor Games (table tennis, bag
toss, etc.);
Are there any additional items you would like to see in Town Square in the future?
What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water
Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #182 of 244
Public Input Survey Official Results

Start Time 11/5/2024 9:32:35 PM Completion Time 11/5/2024 10:02:45 PM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?

It was a good meeting, well hosted by Chris, Brad and Sarah.

| believe that youth and families should be the main focus. The community is getting
younger and we are fortunate to have a families from other communities visit to the benefit of our
local businesses.

Truck night is hugely popular with families and is a monthly opportunity to socialise with
neighbours and friends and again, support local businesses.

Retaining the green space that borders Forest St was a majority wish.

Permanent toilets were discussed and | believe that the consensus was that they are a
necessity if we are to have events.

| thought that the idea to create a brick pedestrian area in front of the Town Hall made a lot
of sense. This would allow more room to create open space for benches and a shaded area. It was
suggested that bollards be installed to stop the traffic cut through, which is quite dangerous in the
mornings. These could be lowered for emergency vehicles and events.

The suggestion that the Memorial Building be relocated to the grounds of the school house,
is worth further consideration.

Thanks for your time.
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Windermere Town Square Charrette Response #183 of 244
Public Input Survey Official Results

Start Time 11/6/2024 5:44:43 AM Completion Time 11/6/2024 5:46:42 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees and brick roads

What is your least favorite part of Town Square as it is currently?
Na

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Community Garden;Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #184 of 244
Public Input Survey Official Results

Start Time 11/6/2024 6:20:22 AM Completion Time 11/6/2024 6:21:43 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
I’d like to see the external bathrooms placed over near the brewery
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Windermere Town Square Charrette Response #185 of 244
Public Input Survey Official Results

Start Time 11/6/2024 6:22:03 AM Completion Time 11/6/2024 6:25:26 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?

This survey is eliminateing my chance voice my interests individually. | ‘jumped’ straight to
page 4 once | said that | had gone to the Charette.
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Windermere Town Square Charrette Response #186 of 244
Public Input Survey Official Results

Start Time 11/6/2024 7:19:02 AM Completion Time 11/6/2024 7:28:55 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The open space

What is your least favorite part of Town Square as it is currently?
The lack of public restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Gazebo - Performance Space;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #187 of 244
Public Input Survey Official Results

Start Time 11/6/2024 7:32:51 AM Completion Time 11/6/2024 7:39:50 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall Plaza

What is your least favorite part of Town Square as it is currently?
Area behind Basketball Courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Public Restroom;lnteractive Water Features/Splash Pad;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #188 of 244
Public Input Survey Official Results

Start Time 11/6/2024 8:26:00 AM Completion Time 11/6/2024 8:26:43 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #189 of 244
Public Input Survey Official Results

Start Time 11/6/2024 7:39:24 PM Completion Time 11/6/2024 7:46:53 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The many activities held for town residents there, especially the Elder Luncheons as well as

allowing our Tai Chi group to practice in Town Hall.

What is your least favorite part of Town Square as it is currently?
Traffic on the 2nd Main.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Food Truck night. Don’t know any of the people going there.

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #190 of 244
Public Input Survey Official Results

Start Time 11/6/2024 8:18:53 PM Completion Time 11/6/2024 8:23:24 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The architecture of town hall and the park

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Decorative Lighting;Community Garden;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #191 of 244
Public Input Survey Official Results

Start Time 11/7/2024 9:02:28 PM Completion Time 11/7/2024 9:08:10 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
All of it

What is your least favorite part of Town Square as it is currently?
Bringing in portolets for extended periods of time. Lack of nice landscaping.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Swing Chairs;Decorative
Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Permanent performance area, restrooms left unlocked at all times

Would you like to provide the design team with any additional feedback?

Keep historical designation of town hall and small town charm. Maintain similar design
styles.
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Windermere Town Square Charrette Response #192 of 244
Public Input Survey Official Results

Start Time 11/7/2024 11:50:24 PM Completion Time 11/7/2024 11:55:37 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The greenery

What is your least favorite part of Town Square as it is currently?
The basketball courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Decorative Lighting;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
| also like Hammock/Relaxation space

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Golf Cart Parking

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #193 of 244
Public Input Survey Official Results

Start Time 11/8/2024 11:48:50 AM Completion Time 11/8/2024 11:53:09 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
our historic town hall, basketball courts and green space

What is your least favorite part of Town Square as it is currently?
deteriorating town hall, no public bathrooms or water filling stations

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Open Greenspace;Public
Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Water Fountain;Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Thank you for starting this initiative to make the Town Square a beautiful and awesome
space :-)
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Windermere Town Square Charrette Response #194 of 244
Public Input Survey Official Results

Start Time 11/10/2024 7:24:35 AM Completion Time 11/10/2024 7:32:35 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Windermere Town Hall area-green space

What is your least favorite part of Town Square as it is currently?
Lack of restrooms and places to eat

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Patio;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

The area to the right of the library behind town hall should be able to accommodate a few
food trucks. We should also install some path/sidewalk type lighting back there to help extend the
space

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?
We do not need more parking in the center space by the courts. There is plenty of parking
especially with the new retail building in the area with the church overflow

Would you like to provide the design team with any additional feedback?

Its most important to add restrooms and hold the greenspace in tact. Adding walking paths
with lighting helps extend the space
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Windermere Town Square Charrette Response #195 of 244
Public Input Survey Official Results

Start Time 11/10/2024 12:22:25 PM Completion Time 11/10/2024 12:30:33 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
It is a gathering place for families of the town. Various activities and attractions tend to
promote this, such as Food Trucks, Holiday Hoopla, Pet Fest, Windermere Wine and Dine.

What is your least favorite part of Town Square as it is currently?

There is dead space, the old Finders Keepers is unused/underutilized. What can it be used
for that would benefit the town?

Landscaping can be better handled.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;interactive Water Features/Splash Pad;Community Patio;

Are there any additional items you would like to see in Town Square in the future?
| feel strongly about the splash pad for kids. Winter Garden and Winter Park both have them
and they draw families into the community and also would bring business opportunities for the

town businesses from those families.

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Anything that is likely to go unused, sit vacant is a waste of time.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #196 of 244
Public Input Survey Official Results

Start Time 11/10/2024 3:54:06 PM Completion Time 11/10/2024 3:58:29 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees

What is your least favorite part of Town Square as it is currently?
Condition of Town Hall

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Open Greenspace;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Basketball ciurt

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #197 of 244
Public Input Survey Official Results

Start Time 11/11/2024 12:49:28 AM Completion Time 11/11/2024 1:08:25 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The quaintness of the area, the Brick Street

What is your least favorite part of Town Square as it is currently?
No Public Bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?
All dirt roads that surround the town square should be bricked with parking. (6th St, Forrest
St & 5th St.)

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?
Basketball courts Volleyball courts and any other sporting courts etc. These should be

limited to our Parks only.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #198 of 244
Public Input Survey Official Results

Start Time 11/11/2024 5:48:49 AM Completion Time 11/11/2024 5:56:28 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green space

What is your least favorite part of Town Square as it is currently?
Lack of parking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
More Vehicle Parking;Decorative Lighting;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Music events. Brass band. Family night in the park.

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Preserve the wonderment and augment what makes Windermere feel so great.
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Windermere Town Square Charrette Response #199 of 244
Public Input Survey Official Results

Start Time 11/13/2024 8:47:59 AM Completion Time 11/13/2024 8:51:03 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Historic properties, gathering space for community.

What is your least favorite part of Town Square as it is currently?
Needs updating and restroom facilities

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #200 of 244
Public Input Survey Official Results

Start Time 11/13/2024 8:54:50 AM Completion Time 11/13/2024 9:03:04 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall & open space

What is your least favorite part of Town Square as it is currently?
Lack of public bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #201 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:06:11 AM Completion Time 11/13/2024 9:15:04 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Cobblestone streets and green space near the town hall.

What is your least favorite part of Town Square as it is currently?
The amount of cut through traffic!

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Gazebo - Non Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Keep it simple - don’t overwork that beautiful space. There are more things important than

the Almighty dollar.

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

284



Windermere Town Square Charrette Response #202 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:08:34 AM Completion Time 11/13/2024 9:16:34 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town events and recreation for kids

What is your least favorite part of Town Square as it is currently?
Traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;lInteractive Water Features/Splash Pad;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?
There are a lot of good ideas above wish | could pick more than three. Dog station and

water fill up a must.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #203 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:14:42 AM Completion Time 11/13/2024 9:17:40 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The library and community events

What is your least favorite part of Town Square as it is currently?
A lack of local dining

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Picnic Spaces with Shade;Gazebo - Performance Space;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #204 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:09:24 AM Completion Time 11/13/2024 9:25:58 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Occasional music entertainment with food trucks for local residents to enjoy and mingle.

What is your least favorite part of Town Square as it is currently?
This rare events needs to be repeated more frequently, at least once a month.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Gazebo - Performance Space;Community Patio;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?
Music & Dance square just like the town Villages squares.

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;Outdoor Movie Nights;

Are there any additional items you would not like to see in Town Square in the future?
Dance & music square similar to Town Villages.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #205 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:34:46 AM Completion Time 11/13/2024 9:37:59 AM

Did you attend the in-person Windermere Town Square Charrette?
Yes

What is your favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What is your least favorite part of Town Square as it is currently?
N/A - Provided during Charrette

What would you like to see in Town Square? Select up to 3 options that you would like to see.
N/A - Provided during Charrette

Are there any additional items you would like to see in Town Square in the future?
N/A - Provided during Charrette

What would you not like to see in Town Square? Select up to 2.
N/A - Provided during Charrette

Are there any additional items you would not like to see in Town Square in the future?
N/A - Provided during Charrette

Would you like to provide the design team with any additional feedback?
Yes
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Windermere Town Square Charrette Response #206 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:39:10 AM Completion Time 11/13/2024 9:42:12 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall area and open space for community

What is your least favorite part of Town Square as it is currently?
No bathroom, age of interiors for town hall

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Community Patio;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Maintain small town feel

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #207 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:32:49 AM Completion Time 11/13/2024 9:43:36 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Lots of shady trees

What is your least favorite part of Town Square as it is currently?
Poor Walkability

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;lnteractive Water Features/Splash Pad;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Dog Waste Clean-Up
Stations;

Are there any additional items you would not like to see in Town Square in the future?
Events that make it impossible for restaurants to survive (jams up the parking with non-
residents on Friday or Saturday nights, for example)

Would you like to provide the design team with any additional feedback?

Crosswalks at the edge of roundabouts are dangerous (unlike stop signs, cars do not stop
there!) - mayb3 have a big crosswalk in the middle straightaway, maybe even a pedestrian bridge
(probably not possible, | know).
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Windermere Town Square Charrette Response #208 of 244
Public Input Survey Official Results

Start Time 11/13/202410:01:17 AM Completion Time 11/13/2024 10:05:59 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees and green spaces.

What is your least favorite part of Town Square as it is currently?
| can’t think of anything | don’t like.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Open Greenspace;Native/Pollinator Gardens;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;Community Patio;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #209 of 244
Public Input Survey Official Results

Start Time 11/13/2024 10:04:13 AM Completion Time 11/13/2024 10:08:45 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The green spaces and trees

What is your least favorite part of Town Square as it is currently?
The little building off to the side/front. Not used for anything and not attractive.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Swing Chairs;Community Patio;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #210 of 244
Public Input Survey Official Results

Start Time 11/13/2024 10:20:17 AM Completion Time 11/13/2024 10:25:07 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall and the basketball courts

What is your least favorite part of Town Square as it is currently?
| don’t have a least favorite part, | love it how it is!

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Bottle Filling Stations;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #211 of 244
Public Input Survey Official Results

Start Time 11/13/2024 10:20:28 AM Completion Time 11/13/2024 10:28:46 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?

| love everything about town square. | like town hall and the library. But, nothing makes me
happier than seeing people play on the basketball courts and in the green space with the little
soccer goals.

What is your least favorite part of Town Square as it is currently?
There is nothing | dislike about town square

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Decorative Lighting;Community Based Mural/Art;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
| like when the landscaping looks nice and there are lots of pretty flowers everywhere. | also

hope that whatever is done if anything is done, is done with the residents in mind not done solely for
others outside of the town to enjoy.

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

294



Windermere Town Square Charrette Response #212 of 244
Public Input Survey Official Results

Start Time 11/13/2024 10:40:12 AM Completion Time 11/13/2024 10:48:24 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| love the look of Town Hall and its historical value. | also really like that we have so much
green space and pretty trees.

What is your least favorite part of Town Square as it is currently?

| wish the basketball courts were not so close to Town Hall. | also think the back porchisin a
terrible state of disrepair and needs to be torn down and rebuilt. | also wish we had more public
restrooms and the dumpster was in an enclosed or fenced area that is still accessible by the
garbage truck.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Public Restroom;Hammocking Grove;

Are there any additional items you would not like to see in Town Square in the future?
We have plenty of playgrounds elsewhere in the town so no playscapes at anything like that.

Keep the space as open as possible for town events and people of all ages.

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #213 of 244
Public Input Survey Official Results

Start Time 11/13/2024 1:17:39 PM Completion Time 11/13/2024 1:22:20 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Feeling of homes

What is your least favorite part of Town Square as it is currently?
The speed of traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Garden;Community Patio;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Restsurant

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Native/Pollinator Gardens;

Are there any additional items you would not like to see in Town Square in the future?
Fast speed of traffic

Would you like to provide the design team with any additional feedback?
Miss our ice cream parlor
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Windermere Town Square Charrette Response #214 of 244
Public Input Survey Official Results

Start Time 11/13/2024 1:21:00 PM Completion Time 11/13/2024 1:27:10 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall and Library complex. Walkability

What is your least favorite part of Town Square as it is currently?
Poor roads and walkways

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Amphitheater for concerts, etc.

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Please make it pedestrian first approach and coordinate entertainment with food, shopping
elements
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Windermere Town Square Charrette Response #215 of 244
Public Input Survey Official Results

Start Time 11/13/2024 4:04:43 PM Completion Time 11/13/2024 4:08:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Grassy areas

What is your least favorite part of Town Square as it is currently?
Nothing

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Open Greenspace;Water

Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #216 of 244
Public Input Survey Official Results

Start Time 11/13/2024 6:16:18 PM Completion Time 11/13/2024 6:19:13 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall

What is your least favorite part of Town Square as it is currently?
Basketball courts

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Golf Cart Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #217 of 244
Public Input Survey Official Results

Start Time 11/13/2024 8:49:44 PM Completion Time 11/13/2024 8:53:39 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall and surrounding roadway & green space

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Thanks for your help!
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Windermere Town Square Charrette Response #218 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:37:07 PM Completion Time 11/13/2024 9:41:11 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Basketball courts ... great place for the kids to run around and host town events

What is your least favorite part of Town Square as it is currently?
Aged Town Hall building and the under utilized green space that is just empty grass areas
(mainly north of the library across from the brewery).
What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Community Based
Mural/Art;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #219 of 244
Public Input Survey Official Results

Start Time 11/13/2024 9:57:30 PM Completion Time 11/13/2024 10:07:41 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees and plants

What is your least favorite part of Town Square as it is currently?
Could use more park-Llike fixtures (benches, water fountain)

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Water Fountain;Water Bottle Filling Stations;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
Admittedly, we could use more parking areas if it could be done without making the space

look ugly.

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Thanks for your work!
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Windermere Town Square Charrette Response #220 of 244
Public Input Survey Official Results

Start Time 11/14/2024 7:32:25 AM Completion Time 11/14/2024 7:38:55 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Paloma, the greenery (trees, space), old town hall, kid park, Pistil

What is your least favorite part of Town Square as it is currently?
New construction (Ace hardware) which will create and slow traffic which is already horrific

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Decorative Lighting;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?
Better bridge structure on Main and golf cart drivable

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Community Based Mural/Art;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #221 of 244
Public Input Survey Official Results

Start Time 11/14/2024 7:56:55 AM Completion Time 11/14/2024 8:01:47 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The simplistic untouched design.

What is your least favorite part of Town Square as it is currently?
The ugly buildings being built and no public restroom. Good job on assuming your sound
stage was going to get approved.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Native/Pollinator Gardens;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Water fountain, less inviting for people to come into town.

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Residents don’t want more area being taken up for vehicle parking. Contrary to popular

opinion, we don’t want our town to look like winter garden or others.

Would you like to provide the design team with any additional feedback?
Less is more. Windermere is a quaint town, keep it that way.
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Windermere Town Square Charrette Response #222 of 244
Public Input Survey Official Results

Start Time 11/14/2024 8:12:27 AM Completion Time 11/14/2024 8:30:14 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
| think the front of town square is my favorite.
The trees and landscaping and town hall is beautiful!

What is your least favorite part of Town Square as it is currently?

There really isn’t any least favorite

The only thing | can think of is the parking area on 5th by the restaurant, and the back where
people park.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?
Just that where the parking is in the back on Forest street, maybe more trees for shade near

the parking area and a natural walking path to the front from the parking area.
| know we lost some trees back there at one point a couple of years ago.
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Windermere Town Square Charrette Response #223 of 244
Public Input Survey Official Results

Start Time 11/14/2024 8:26:37 AM Completion Time 11/14/2024 8:35:52 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green areas, small town feel, trees

What is your least favorite part of Town Square as it is currently?
| wish we would replace some of the trees we lost and add some more. Afew more benches

and bathroom would be nice.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Picnic Spaces with Shade;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?
Basketball court refresh, table tennis.

Traffic flow improvements.

What would you not like to see in Town Square? Select up to 2.
Dog Waste Clean-Up Stations;Interactive Water Features/Splash Pad;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #224 of 244
Public Input Survey Official Results

Start Time 11/14/2024 8:59:54 AM Completion Time 11/14/2024 9:12:02 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open flex space for various activities

What is your least favorite part of Town Square as it is currently?
Lack of modern restroom

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Open Greenspace;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?
Flex space for various activities like movies, performance, play. Also, kids play area.

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
No
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Windermere Town Square Charrette Response #225 of 244
Public Input Survey Official Results

Start Time 11/14/2024 1:14:04 PM Completion Time 11/14/2024 1:26:46 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
green space, old trees, community gathering

What is your least favorite part of Town Square as it is currently?
loud music, parking chaos, hazard in the surrounding area for those walking

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Community Patio;Nature Playscape;

Are there any additional items you would like to see in Town Square in the future?

keep the small town feeling and prioritize neighboring residents over commercial events -
don’t make it a 2nd winter garden! keep the dirt roads around town square walkable and people
from cutting through at excessive speed to avoid the traffic back up!

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Outdoor Movie Nights;

Are there any additional items you would not like to see in Town Square in the future?

no more large commercial events that bring traffic & parking chaos or excessive noise -
don’tremove the trees and green spaces. we love our small and quiet town! that’s why we live here
and raise our families here!

Would you like to provide the design team with any additional feedback?

please make an effort to prioritize the quality of life of us residents who live right next door
to the town square. we know residents who live further away, and potentially have louder voices,
may have different ideas, but they don’t have to deal with the impact of whatever is decided as
much as we do.
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Windermere Town Square Charrette Response #226 of 244
Public Input Survey Official Results

Start Time 11/14/2024 5:24:05 PM Completion Time 11/14/2024 5:28:42 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open area for different activities

What is your least favorite part of Town Square as it is currently?
Basketball court in front

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?
Gazebo performance tied to the existing Town Hall building

What would you not like to see in Town Square? Select up to 2.
Gazebo - Non Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #227 of 244
Public Input Survey Official Results

Start Time 11/14/2024 9:36:57 PM Completion Time 11/14/2024 9:41:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
that its a community hub with wonderful events

What is your least favorite part of Town Square as it is currently?
missing Allens ice cream.
What would you like to see in Town Square? Select up to 3 options that you would like to see.

Interactive Water Features/Splash Pad;Community Patio;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
swing chairs

What would you not like to see in Town Square? Select up to 2.
Golf Cart Parking;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #228 of 244
Public Input Survey Official Results

Start Time 11/14/2024 10:39:25 PM Completion Time 11/14/2024 10:43:43 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The trees

What is your least favorite part of Town Square as it is currently?
Limited seating area. No designated gathering places.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Golf Cart Parking; Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A

311



Windermere Town Square Charrette Response #229 of 244
Public Input Survey Official Results

Start Time 11/15/2024 1:53:57 PM Completion Time 11/15/2024 2:05:36 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open area. Not a lot of buildings.

What is your least favorite part of Town Square as it is currently?
Needs more seating. Better restrooms which | know are part of this

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Native/Pollinator Gardens;Public Restroom;Picnic Spaces with Shade;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Water Fountain;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #230 of 244
Public Input Survey Official Results

Start Time 11/15/2024 1:57:54 PM Completion Time 11/15/2024 2:13:55 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Place for events. Outdoor dancing for Wine & Dine and specialty night bands or DJs.

What is your least favorite part of Town Square as it is currently?

No real bathrooms - creates mental stress. Too many kids running everywhere at town
events (without a designated space for them) which makes it less enjoyable for people without kids
to enjoy.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Community Garden;Public Restroom;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

Things that remind people about sustainability. Any feature requiring electricity should be
solar powered. Gardens and pollinator gardens educate as well as beautify. We are the town among
the lakes and we should honor our natural resources.

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

I would NOT like to see tennis combined with any of the other sports courts. It's already
tough to get a tennis court in good parts of the day. Anything that further impedes access would be
a negative. Additionally, we already have playgrounds in local pa

Would you like to provide the design team with any additional feedback?

We enjoy having a regular place to go (especially for many of us within walking distance or
golf cart distance) to enjoy our fellow citizens. We don't want to become a destination that brings in
more traffic, or have the center of town be great for families with young kids, but painful for the rest
of us. Consider that the Town Square should be for everyone. We don't need too much "stuff". But
we need the right amount of stuff that minimizes the need to drive to enjoy our community. A
community garden could be educational and a way to bring people of all ages together, unless the
maintenance is too great to be realistic. Having a performance gazebo would make it easier for live
entertainment to be present in our always uncertain weather. Restrooms are extremely important
for enjoying activities. | would especially like to ask for restrooms to be added at the downtown
tennis courts (though outside of the town square).
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Windermere Town Square Charrette Response #231 of 244
Public Input Survey Official Results

Start Time 11/16/2024 1:01:03 PM Completion Time 11/16/2024 1:06:21 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open areas

What is your least favorite part of Town Square as it is currently?
No restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Golf Cart Parking;Public Restroom;Open Greenspace;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #232 of 244
Public Input Survey Official Results

Start Time 11/16/2024 3:27:39 PM Completion Time 11/16/2024 3:32:30 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Small local atmosphere. Love Town Hall Area.

What is your least favorite part of Town Square as it is currently?
Needs more activities for residents.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Community Outdoor Games (table tennis, bag toss,
etc.);Outdoor Movie Nights;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Gazebo - Non Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Would you like to provide the design team with any additional feedback?

Would love an area for resident families to play games outside, water features and rocking
chairs. Also would love golf cart parking areas.
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Windermere Town Square Charrette Response #233 of 244
Public Input Survey Official Results

Start Time 11/17/2024 9:48:05 AM Completion Time 11/17/2024 9:52:17 AM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The nice setting.

What is your least favorite part of Town Square as it is currently?
Lack of landscape and maintenance of buildings.

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Interactive Water

Features/Splash Pad;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
No

What would you not like to see in Town Square? Select up to 2.
Gazebo - Performance Space;More Vehicle Parking;

Are there any additional items you would not like to see in Town Square in the future?
Volleyball courts

Would you like to provide the design team with any additional feedback?
Please keep the tree cover and the welcome aspect of the square.
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Windermere Town Square Charrette Response #234 of 244
Public Input Survey Official Results

Start Time 11/17/2024 12:25:16 PM Completion Time 11/17/2024 12:29:08 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Trees, brick road, quaint, coffee shop, walking around

What is your least favorite part of Town Square as it is currently?
Parking could be easier, traffic

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Nature Playscape;Community Patio;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Hammocking Grove;Community Garden;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #235 of 244
Public Input Survey Official Results

Start Time 11/17/2024 4:51:55 PM Completion Time 11/17/2024 5:00:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Bike/ walking path. Benches. Shops

What is your least favorite part of Town Square as it is currently?
None

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Open

Greenspace;Community Outdoor Games (table tennis, bag toss, etc.);

Are there any additional items you would like to see in Town Square in the future?
Bathroom facility

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Water Fountain;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #236 of 244
Public Input Survey Official Results

Start Time 11/18/2024 11:41:38 AM Completion Time 11/18/2024 12:03:23 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Open space play area for kids

What is your least favorite part of Town Square as it is currently?
Rickety back porch

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Outdoor Movie Nights;Open Greenspace;Decorative Lighting;

Are there any additional items you would like to see in Town Square in the future?
Better lighting for open spaces for events

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
Fix porch and make repairs before building bathroom
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Windermere Town Square Charrette Response #237 of 244
Public Input Survey Official Results

Start Time 11/18/2024 1:08:15 PM Completion Time 11/18/2024 1:15:23 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall and the surrounding area

What is your least favorite part of Town Square as it is currently?
The current condition of the area

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;lInteractive Water Features/Splash Pad;Community Patio;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Gazebo - Non
Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

Whatever is chosen, | would like an entity designated to the ongoing care, function, and
maintenance of the improvements. This needs to be budgeted and funded before the project starts
so that the entity responsible (public works, for example) is charged with, and funded for, the
upkeep.
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Windermere Town Square Charrette Response #238 of 244
Public Input Survey Official Results

Start Time 11/18/2024 10:48:10 PM Completion Time 11/18/2024 10:52:26 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Community gatherings

What is your least favorite part of Town Square as it is currently?
No restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Interactive Water Features/Splash Pad;Gazebo - Performance Space;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Non Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #239 of 244
Public Input Survey Official Results

Start Time 11/19/2024 12:30:12 PM Completion Time 11/19/2024 12:41:36 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town hall

What is your least favorite part of Town Square as it is currently?
Bump in road at brick crosswalk

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Community Garden;Water Fountain;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Device Charging Stations;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?
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Windermere Town Square Charrette Response #240 of 244
Public Input Survey Official Results

Start Time 11/19/2024 3:03:45 PM Completion Time 11/19/2024 3:06:28 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Library

What is your least favorite part of Town Square as it is currently?
No restrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Public Restroom;Community Patio;Gazebo - Performance Space;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Mixed Sport Courts (combined basketball, pickelball, tennis, etc.);Sand Volleyball Courts;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #241 of 244
Public Input Survey Official Results

Start Time 11/19/2024 3:59:41 PM Completion Time 11/19/2024 4:05:10 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green space and safe area for families

What is your least favorite part of Town Square as it is currently?
Lack of bathrooms

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Water Bottle Filling Stations;Public Restroom;

Are there any additional items you would like to see in Town Square in the future?
Temporary, themed art installations produced and commissioned or donated by local
artists/groups and then sold with monies donated to the Windermere Wine and Dine Foundation

trust

What would you not like to see in Town Square? Select up to 2.
Sand Volleyball Courts;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #242 of 244
Public Input Survey Official Results

Start Time 11/20/2024 2:13:01 PM Completion Time 11/20/2024 2:17:16 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Town Hall surrounded by open space

What is your least favorite part of Town Square as it is currently?
Food trucks

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Open Greenspace;Public Restroom;Water Bottle Filling Stations;

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
More Vehicle Parking;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #243 of 244
Public Input Survey Official Results

Start Time 11/20/2024 6:32:01 PM Completion Time 11/20/2024 6:34:06 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
Green

What is your least favorite part of Town Square as it is currently?
Poor maintenance

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Sand Volleyball Courts;Open Greenspace;Community Outdoor Games (table tennis, bag
toss, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.
Interactive Water Features/Splash Pad;Gazebo - Performance Space;

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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Windermere Town Square Charrette Response #244 of 244
Public Input Survey Official Results

Start Time 11/20/2024 9:06:24 PM Completion Time 11/20/2024 9:12:40 PM

Did you attend the in-person Windermere Town Square Charrette?
No

What is your favorite part of Town Square as it is currently?
The basketball courts next to town hall

What is your least favorite part of Town Square as it is currently?
The in-progress building where Alan's ice cream used to be

What would you like to see in Town Square? Select up to 3 options that you would like to see.
Decorative Lighting;Water Bottle Filling Stations;Mixed Sport Courts (combined basketball,

pickelball, tennis, etc.);

Are there any additional items you would like to see in Town Square in the future?

What would you not like to see in Town Square? Select up to 2.

Are there any additional items you would not like to see in Town Square in the future?

Would you like to provide the design team with any additional feedback?

PERSONAL INFORMATION BELOW HAS BEEN REDACTED IN THIS VERSION

Respondent name  #i#i##iH# #i###H
Street Address #it# #H#HEE A
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