OWANTER HAVEN

THE CHAIN OF LAKES CITY

COMMUNITY REDEVELOPMENT AGENCY (CRA) DOWNTOWN ADVISORY COMMITTEE

DATE: Monday, November 4, 2024, 4:30 p.m.

LOCATION: City Hall - John Fuller Auditorium

1. Call to Order
2. Roll Call

3. Approval of Minutes

3.A July 15, 2024

Staff Contact: Samise Lee, CRA Coordinator, slee@mywinterhaven.com
July 15, 2024 - Downtown CRA Advisory Committee Meeting Minutes DRAFT
4, Presentations

4.A Project Updates

5. Action Items

5.A 2nd Amendment to Developer's Agreement 1150 WHG, LLC (The Jade)

Staff Contact: Eric Labbe, Director Department of Economic Opportunity & Community Investment,
elabbe@myuwinterhaven.com

2nd Amendment to Developer's Agreement - 1150 WHG, LLC (The Jade) Fact Sheet
Second Amendment to Developer's Agreement - 1150 WHG, LLC (The Jade) (10-28-24 FIJM)

5.B Developer's Agreement - The Hamilton on Central

Staff Contact: Eric Labbe, Director Department of Economic Opportunity & Community Investment,
elabbe@myuwinterhaven.com

The Hamilton on Central Fact Sheet

The Hamilton on Central Developer's Agreement 10-23-24 (10-28-24 FJM) DRAFT
The Hamilton on Central Application

The Hamilton on Central Management

5.C Developer's Agreement - Derrick McWaters Townhome Project

Staff Contact: Eric Labbe, Director Department of Economic Opportunity & Community Investment,
elabbe@myuwinterhaven.com

McWaters Fact Sheet

DRAFT McWaters Developer's Agreement 10-29-24
McWaters Application
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943337/July_15__2024_Downtown_CRA_Advisory_Committee_Meeting_Minutes_DRAFT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943598/2nd_Amendment_to_Developer_s_Agreement__Jade__Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943600/Second_Amendment_to_Developer_s_Agreement__10-28-24_FJM_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945245/The_Hamilton_on_Central_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943496/DRAFT_Hamilton_on_Central_Developer_s_Agreement_10-23-24__10-28-24_FJM_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943495/The_Hamilton_on_Central_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2952847/The_Hamilton_on_Central_Management.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944953/McWaters_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2945006/DRAFT_McWaters_Developer_s_Agreement_10-29-24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944955/McWaters_Application.pdf

5.0 Residential Improvement Grants Updates

5.E Commercial Facade Grant - 100 3rd Street SW (Jensen's Corner Bar)

Staff Contact: Angie Hibbard, CRA Manager, ahibbard@mywinterhaven.com

100 3rd St SW - Facade Grant Fact Sheet
100 3rd St SW - Scope of Work & Estimates

5.F Commercial Facade Grant - 132 Avenue B SW (Nutwood)

Staff Contact: Samise Lee, CRA Coordinator, slee@mywinterhaven.com

132 Avenue B SW - Facade Grant Fact Sheet
132 Avenue B SW - Scope of Work & Estimates

5.6 Commercial Facade Grant - 220 7th Street SW (Scott L. Kline Living Trust)

Staff Contact: Samise Lee, CRA Coordinator, slee@mywinterhaven.com

220 7th St SW - Facade Grant Fact Sheet
220 7th St SW - Scope of Work & Estimates

5.H Commercial Facade Grant - 834 6th Street NW (Friendly Laundry)

Staff Contact: Samise Lee, CRA Coordinator, slee@mywinterhaven.com

834 6th St NW - Facade Grant Fact Sheet
834 6th St NW - Scope of Work & Estimates

5.1 Commercial Facade Grant - 1605 1st Street South (Past Time Lounge)

Staff Contact: Samise Lee, CRA Coordinator, slee@mywinterhaven.com

1605 1st St S - Facade Grant Fact Sheet
1605 1st St S - Scope of Work & Estimates

5. Appointment of Chair and Vice Chair

Staff Contact: Angie Hibbard, CRA Manager, ahibbard@mywinterhaven.com

DT Fact Sheet - Appointment of Chair & Vice Chair
5.K 2025 Meeting Schedule

Staff Contact: Angie Hibbard, CRA Manager, ahibbard@mywinterhaven.com

DT Fact Sheet - 2025 Meeting Schedule
5.1 Retail Strategies Program and Grant Opportunity

Staff Contact: Angie Hibbard, CRA Manager, ahibbard@mywinterhaven.com
Retail Strategies Program and Grant Fact Sheet

Small Business Support Retail Strategies Program

Downtown CRA Goal 1 and Objectives

6. Other Business

6.A Comments from the Committee

6.B Comments from the Staff
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944874/100_3rd_St_SW_-_Facade_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943448/100_3rd_St_SW_-_Scope_of_Work___Estimates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944880/132_Avenue_B_SW_-_Facade_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944018/132_Avenue_B_SW_-_Scope_of_Work___Estimates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944854/220_7th_St_SW_-_Facade_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944312/220_7th_St_SW_-_Scope_of_Work___Estimates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2946696/834_6th_St_NW_-_Facade_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944303/834_6th_St_NW_-_Scope_of_Work___Estimates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944840/1605_1st_St_S_-_Facade_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2944292/1605_1st_St_S_-_Scope_of_Work___Estimates.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943376/DT_Fact_Sheet_-_Appointment_of_Chair___Vice_Chair.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2943420/DT_Fact_Sheet_-_2025_Meeting_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2947516/Retail_Strategies_Program_and_Grant_Fact_Sheet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2946236/Small_Business_Support_Retail_Strategies_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2946661/Downtown_CRA_Goal_1_and_Objectives.pdf

6.C Comments from the Public

7. Adjournment

If a person decides to appeal any decision made by the Commission with respect to any matter considered at such meeting or hearing, they will
need a record of the proceedings, and that, for such purpose, they may need to ensure that a verbatim record of the proceeding is made which
record includes the testimony and evidence upon which the appeal is to be based (FS 286.0105). In accordance with the Americans with
Disabilities Act and Florida Statutes, Section 286.26, persons with disabilities needing special accommodations to participate in this proceeding,
should contact the City Clerk's Office, 451 Third Street, NW, Winter Haven, Florida 33881, in writing, not later than 48 hours prior to the
proceeding; if not in writing, then not later than four (4) days prior to the proceeding at (863) 291-5600. Vision or hearing impaired please call
(800) 955-8771 for assistance.
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City of Winter Haven
My Economic Opportunity

& Community Investment

City of Winter Haven
Winter Haven Community Redevelopment Agency
Downtown Advisory Committee
Regular Meeting Minutes

July 15, 2024

City Hall - John Fuller Auditorium
451 Third Street, NW, Winter Haven, FL

1. Call to Order
Chairman Sammons called the meeting to order at 4:30 PM
2. Roll Call

Committee Members Present: Bob Sammons (Chair); Christopher Collany; Cyndi Threlkeld; Steve
Kalogridis; Jessie Skubna; Julie Sands (Vice Chair); Panogiotis lakovidis; and Chris Sexson

Committee Members Absent: Rick Renardson and Dave Dershimer

Samise Lee confirmed a quorum.

Staff Present: T. Michael Stavres, City Manager; Michael Carnevale, Deputy City Manager; Eric
Labbe, Economic Opportunity & Community- Investment Director; Cedric Cox, Economic

Opportunity & Community Investment Assistant Director; Angela Hibbard, CRA Manager; Samise
Lee, CRA Coordinator; and Joshua Stone, Information Technology Support Supervisor

City Commissioner Liaison: Brian Yates, Mayor Pro Tem

3. Approval of Minutes

Committee Member lakovidis made a motion for approval of the May 6, 2024 regular meeting
minutes; Seconded by Vice Chair Sands. Motion carried by unanimous vote (7-0).

4. Presentations

a) Solar Lighting
Angie Hibbard provided an update on the solar lighting project.

b) Projects Updates
Angie Hibbard presented updates on the following projects:

e DOTPond

e Parking Garage Cameras

e Avenue C SW and 2" Street — Street Lighting
e Pavilion Repurposing

e CRA Grants and Budget updates

If a person decides to appeal any decision made by the CRA with respect to any matter considered at such meetings or hearing, they will need a record of the proceedings, and that, for such
purposes, they need to ensure that a verbatim record of the proceedings is made which record includes the testimony and evidence upon which the appeal is to be based (FS 286.0105). The
CRA Office may be reached at 863-291-5850, at 490 third Street, NW, Winter Haven, Florida 33881. In accordance with the Americans with Disabilities Act and Florida Statutes, Section
286.26, persons with disabilities needing special accommodations to participate in this proceeding, should contact the City Clerk’s Office, 451 Third Street, NW, Winter Haven Florida 33881,
in writing, no later than 48 hours prior to the proceeding; if not in writing, then not later than four (4) days prior to the proceeding at (863) 291-5600. Vision or hearing impaired please call (800)
955-8771 for assistance.



5. Action Items
a) Residential Improvement Grant Process Modification

Angie Hibbard presented a proposed update to the Residential Improvement Grant process
to grant staff the ability to approve certain repairs without Advisory Committee approval.
Items proposed for staff level approval include:

e Minor front porch repair and handicap ramp installation

e Painting and associated prep-work (pressure washing/minor repair)

e Repair or replace soffit/facia/eaves

e Repair or replace existing gutters

e Repair or replace existing exterior doors, windows and/or screens

e Repair or replace existing exterior lighting fixtures

e Repair or replace existing fencing

e Minor landscaping on the street side of the home to include tree/shrub planting and

tree trimming. Does not include sod.

Note: Minor front porch repair, fencing repair/ replacement and minor landscaping may only
be approved on the street side of the house. All other staff level repair/replacement may
include the sides and rear of the home.

Staff recommended the Advisory Committee recommend approval of the proposed
Residential Improvement Grant process modification to the CRA Board.

Chair Sammons asked if there was any discussion, there was none.

Committee Member Kalogridis made a motion to recommend approval of the proposed
Residential Improvement Grant process modification to the CRA Board. Seconded by
Committee Member lakovidis. Motion carried by unanimous vote (8-0).

Committee Member Sexson arrived during project updates.

Committee Member Skubna questioned if this is something that we could also do with the
Commercial Facade Grant. Staff stated yes, we are working on reviewing the Commercial
Facade Grant processes as well.

b) FY 2024-2025 Budget

Angie Hibbard presented the proposed Budget highlighting anticipated Capital Improvement
projects.

Vice Chair Sands asked for clarification of the six (6) million dollars in the right-hand corner of
the budget presentation was from and staff replied it is FY 2024 budget total.

Eric expanded on the Teco wall and udergrounding project.

If a person decides to appeal any decision made by the CRA with respect to any matter considered at such meetings or hearing, they will need a record of the proceedings, and that, for such
purposes, they need to ensure that a verbatim record of the proceedings is made which record includes the testimony and evidence upon which the appeal is to be based (FS 286.0105). The
CRA Office may be reached at 863-291-5850, at 490 third Street, NW, Winter Haven, Florida 33881. In accordance with the Americans with Disabilities Act and Florida Statutes, Section
286.26, persons with disabilities needing special accommodations to participate in this proceeding, should contact the City Clerk’s Office, 451 Third Street, NW, Winter Haven Florida 33881,
in writing, no later than 48 hours prior to the proceeding; if not in writing, then not later than four (4) days prior to the proceeding at (863) 291-5600. Vision or hearing impaired please call (800)
955-8771 for assistance.



T. Michael Stavres joined in on the budget proposal for Microtransit.

Chairman Sammons questioned if the Avenue C SW pedestrian crossing study was across 17t
Steet. Angela Hibbard answered, “Yes.”

Vice Chair Sands asked if all of the money was accounted for in the budget. Angela Hibbard
answered, “Yes.”

Member Sexson asked if we have enough in the budget to cover all of our projects. Ms.
Hibbard stated that some projects will span multiple years and City Manager Stavres
commented with some additional information on the project spending and budgeting.

Member Skubna connented that she would like to see staff evaluate the Commercial Facade
Grant process and asked if all our parks have cameral. City Manager Stavres replied that
some of the parks do and it is a key compenent in design and retrofiting. Member Skubna
specifically mentioned Lake Martha playground (Kiwanas Park). Mr. Labbe confirmed that
the park is in the Downtown CRA and Mr. Stavres stated that all cameras are not monitored
constantly.

Staff reccommended that the Downtown CRA Advisory Committee recommend approval of
the proposed budget to the CRA Board.

Vice Chair Sands motioned for recommended approval of the proposed budget to the CRA
Board. Seconded by Committee Member Collany. Motion carried by unanimous vote (8-0).

c) Residential Improvement Grant
i. None
d) Commercial Fagade Grant

i. None

6. Other Business

a) Comments from the Committee

Chairman Sammons questioned on the behalf of the downtown merchants if the downtown
is going to remain a good place for retail customers. Sammons invited merchants Jon and
Lindsay Lane, owners of Haven Local and Haven Coffee Roasters, who were present to take
the floor.

Mr. Lane stated that there is a downtown people problem and the execution of the café
project was not done well or thought out. He also stated that once their shop closes it doors
that will leave only two retail businesses in the downtown. He commented there is a problem
that needs a solution and encourages the Advisory Committee to consider it moving forward.

If a person decides to appeal any decision made by the CRA with respect to any matter considered at such meetings or hearing, they will need a record of the proceedings, and that, for such
purposes, they need to ensure that a verbatim record of the proceedings is made which record includes the testimony and evidence upon which the appeal is to be based (FS 286.0105). The
CRA Office may be reached at 863-291-5850, at 490 third Street, NW, Winter Haven, Florida 33881. In accordance with the Americans with Disabilities Act and Florida Statutes, Section
286.26, persons with disabilities needing special accommodations to participate in this proceeding, should contact the City Clerk’s Office, 451 Third Street, NW, Winter Haven Florida 33881,
in writing, no later than 48 hours prior to the proceeding; if not in writing, then not later than four (4) days prior to the proceeding at (863) 291-5600. Vision or hearing impaired please call (800)
955-8771 for assistance.



Chairman Sammons motioned for the staff to consider the issue of what can be done to help
retail in the downtown area and to bring it as an agenda item for the next meeting. Seconded
by Committee Member Skubna. Motion carried by unanimous vote (8-0).

City Manager, T. Michael Stavres commented on the merchant’s statements about the
Sidewalk Café projects and businesses in the downtown. He briefly addressed parking and
walking in the downtown. He stated the input of the businesses is important and through
the CRA staff bring them together to understand some of the challenges but we don’t have
an infinite number of tools to address every issue that is out there. He addressed the parking
garage and stated a number of improvements have been made as well as some additional
items.

Member Skubna commented that for her and her customers it is not the parking garage but
the concern of safety. Mr. Stavres commented that he would make sure the areas of concern
would be conveyed to the police to add as checkpoints.
b) Comments from the Staff
I. Re-appointment forms
Angie Hibbard requested receipt of reappointment forms by our next meeting
from those whom have not turned themin.
il. Next Regular Meeting Date — August 5, 2024

c) Comments from the Public
i. None

7. Adjournment
Meeting adjourned at 5:22 PM

WINTER HAVEN DOWNTOWN ATTEST:
CRA ADVISORY COMMITTEE

Robert Sammons Angela Hibbard
Committee Chair CRA Manager

If a person decides to appeal any decision made by the CRA with respect to any matter considered at such meetings or hearing, they will need a record of the proceedings, and that, for such
purposes, they need to ensure that a verbatim record of the proceedings is made which record includes the testimony and evidence upon which the appeal is to be based (FS 286.0105). The
CRA Office may be reached at 863-291-5850, at 490 third Street, NW, Winter Haven, Florida 33881. In accordance with the Americans with Disabilities Act and Florida Statutes, Section
286.26, persons with disabilities needing special accommodations to participate in this proceeding, should contact the City Clerk’s Office, 451 Third Street, NW, Winter Haven Florida 33881,
in writing, no later than 48 hours prior to the proceeding; if not in writing, then not later than four (4) days prior to the proceeding at (863) 291-5600. Vision or hearing impaired please call (800)
955-8771 for assistance.



O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
FROM: Eric Labbe, Director of Economic Opportunity & Community Investment
SUBJECT: 2" Amendment to Developer’s Agreement — The Jade
BACKGROUND

The Winter Haven Community Redevelopment Agency (CRA) and the City of Winter Haven (City) entered
into a Developer’s Agreement dated November 14, 2022 with 1150 WHG LLC (Developer) providing for
tax increment financing rebates not to exceed $10,000 per multi-family unit for up to 211 units. The
Developer subsequently incurred significant, substantial, and unanticipated development costs
concurrent with the construction of Phase 1, requiring and additional investment of approximatley $4.6
million, reducing projected profitabililty by 50%, significanlty altering the project pro-forma, and
jeopardizing the completion of the project.

On June 10, 2024 the Winter Haven Community Redevelopment Agency approved a First Amendment
to Developer’s Agreement allowing for a maximum of $385,396.60 to be reimbursed to 1150 WHG LLC
for water and waste water connection fees paid for new units rehabbed and made available for
occupancy.

In order to further off-set the unanticipated $4.6 million investment, the developer has altered phase 2
of the project to increase the unit count from 211 to 238, an addition of 27 units. In order to fully utilize
available CRA incentives the developer has requested to amend the Developer’s Agreement to reflect
the actual anticipated unit count of 238.

FINANCIAL IMPACT

There is no direct financial impact associated with the TIF rebate, as this is a reibursement of a portion
of the new tax revenue created by the project itself.

RECOMMENDATION

Staff recommends the Downtown CRA Advisory Committee forward the 2" Amendment to Developer’s
Agreement to the CRA Board with a recommendation of approval.

ATTACHMENTS

= Draft 2"d Amendment to Developer’s Agreement

MYWINTERHAVEN.COM PAGE1O0F1



SECOND AMENDMENT TO DEVELOPER’'S AGREEMENT

This Second Amendment to Developer’'s Agreement (this “Second Amendment”)
is dated , 2024 by and between THE CITY OF WINTER HAVEN, a
Florida municipal corporation (the “City”), THE WINTER HAVEN COMMUNITY
REDEVELOPMENT AGENCY, a public body created pursuant to Chapter 163 of the
Florida Statutes, (the “CRA”), and 1150 WHG LLC, a Florida limited liability company
(“Developer”), (each a “Party” and collectively, the “Parties”).

WITNESSETH:

WHEREAS, the City, CRA, and Developer are parties to that certain Developer’'s
Agreement dated November 14, 2022 regarding an up to 211 unit multi-family housing
project being developed in two (2) phases (the “Developer’s Agreement”); and

WHEREAS, the Developer has indicated that it has incurred significant,
unanticipated cost increases substantially altering the project pro-forma and jeopardizing
completion of the project; and

WHEREAS, the Developer has secured additional funds towards the completion
of the project and reduced the projected profitability of the project by approximately 50%;
and

WHEREAS, Developer has indicated that additional capital cannot be obtained for
this project at this time; and

WHEREAS, on June 10, 2024 the Parties entered into a First Amendment to
Developer's Agreement (“First Amendment”) to allow an amendment to add Paragraph
2.5 to the Developer's Agreement regarding provisions for a per Unit Utility and
Infrastructure Reimbursement Grant; and

WHEREAS, modifying the development plan for the second phase, to increase the
total unit count from 211 to 238, will improve profitability, allowing the Developer to
additionally underwrite unanticipated cost increases; and

WHEREAS, completion of the project provides a public benefit beyond the
geographical boundaries of the property through the implementation and furtherance of
the goals, objectives and policies of the Downtown Community Redevelopment Plan; and

WHEREAS, the City and Developer desire to amend the Developer’'s Agreement,
pursuant to this Second Amendment to include an additional 27 units, bringing the total
number of units eligible for the Housing Investment Program and Smart City Bonus to
238; and

WHEREAS, except as amended herein, all of the terms and conditions of the
Developer's Agreement and the First Amendment to Developer's Agreement are



Second Amendment to Developer’s Agreement dated November 14, 2022
City of Winter Haven and 1150 WHG LLC

reaffirmed by the City, CRA and Developer.

NOW, THEREFORE, in consideration of the foregoing recitals, the mutual
covenants, terms, and conditions contained in the Developer's Agreement, the First
Amendment to Developer’'s Agreement, where applicable, and this Second Amendment,
where applicable, and for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Parties agree as follows:

8 1. Incorporation of Recitals.

The above whereas clauses are hereby incorporated, deemed true, and are a
factual basis for this Second Amendment.

§ 2. Amendment to 2"9 Recital

The 2" recital is hereby amended to read as follows:

WHEREAS, 1150 WHG is planning to convert a 330 room partially renovated motel
into 238 one (1) and two (2) bedroom multi-family residential units upon certain real
property generally identified as follows (hereinafter the “Property”):

1. Winter Haven Gardens Inn and Suites, (formerly Holiday Inn) 1150 3™ St
SW, Winter Haven, FL 33880, Polk County Property Appraiser Parcel
Identification number 26-28-32-000000-011050

§ 3. Amendment to 3'9 Recital

The 3" recital is hereby amended to read as follows:

WHEREAS, said development is planned to include the construction of up to 238 multi-
family units and associated transportation, utility, and infrastructure improvements to be
constructed in accordance with the City’'s Comprehensive Plan, Unified Land
Development Code, Building Code and other local, State and Federal rules and
regulations (hereinafter the “Project”) that will include attributes that benefit the Downtown
Community Redevelopment Area, the City of Winter Haven, and its residents; and

84. Balance of Developer’'s Agreement.

All other provisions of the Developer's Agreement and the First Amendment to
Developer's Agreement, unless expressly amended or modified by this Second
Amendment, shall remain in full force and effect.

8 5. Counterparts; Electronic or Facsimile Signatures.

This Second Amendment may be signed in counterpart with electronic or facsimile

10



Second Amendment to Developer’s Agreement dated November 14, 2022
City of Winter Haven and 1150 WHG LLC

signatures constituting original signatures for all intents and purposes.

§6. Amendments.

Any further amendments to the Developer's Agreement, as amended, shall be
made in writing and signed by the Parties pursuant to Paragraph 8.2 thereof.

§ 7. Effective Date.

The Effective Date of this Second Amendment shall be the date upon which both
the City’s governing body and the CRA Board approve this Second Amendment.

[The balance of this page intentionally left blank.]

Signatures follow on Pages 4 through 6.
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Second Amendment to Developer’s Agreement dated November 14, 2022

City of Winter Haven and 1150 WHG LLC

IN WITNESS WHEREOF, the Parties have executed this Second Amendment to
Developer's Agreement as of the date first above written.

CITY OF WINTER HAVEN, FLORIDA:

ATTEST WITH SEAL:

By: Vanessa Castillo, MMC, City Clerk

Approved as to correctness and form:

By: Frederick J. Murphy, Jr., City Attorney

THE CITY OF WINTER HAVEN,
FLORIDA, a Florida municipal
corporation

By: Nathaniel J. Birdsong, Jr.
As its: Mayor

12



Second Amendment to Developer’s Agreement dated November 14, 2022

City of Winter Haven and 1150 WHG LLC

Signed, sealed and delivered
In the presence of:

THE WINTER HAVEN COMMUNITY
REDEVELOPMENT AGENCY

By:
Print Name: Brian Yates

As its: Chairman

Date: , 2024

13



Second Amendment to Developer’s Agreement dated November 14, 2022
City of Winter Haven and 1150 WHG LLC

1150 WHG LLC,
a Florida limited liability company, Developer:

1150 WHG LLC, a Florida limited
liability company

By: EV AL RCP WHG LLC, a
Delaware limited liability company

By: Jack Boyajian
Its: Manager

Two Witnesses
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O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
FROM: Eric Labbe, Director of Economic Opportunity & Community Investment
SUBJECT: Developer’s Agreement — The Hamilton on Central
BACKGROUND

Pursuant to Section 163.370, Florida Statutes, and CRA Resolution R-CRA-21-01, the CRA and/or the City
of Winter Haven have the power to make and execute contracts and other instruments, including
Developer’s Agreements, to exercise its powers under 163.370.

Attainable Lifestyle Winter Haven, LLC has submitted an application for development incentives to
include Tax Increment Financing (TIF) rebates consistent with the Housing Investment Program, for an
infill project known as The Hamilton on Central. The TIF rebate is paid annually from the tax increment
generated from the project for a defined period of time. The applicant has requested, and provided
documentation to support, the reimbursement option of 80% of the project’s generated tax increment
for the first 5 years and 70% of the project’s tax increment for the following 10 years. The applicant has
also requested reimbursement of projected water and wastewater connection fees.

The Hamilton on Central is a proposed 7 story, attainable housing rental apartment building that will
consist of 81 studio and loft units, ranging from 400 to 731 square feet. The units will be fully furnished.
Water, electric, and WiFi are included in the rent. Amenities will include a pool area with a clubroom
and resident storage areas. This project will also include 1,273 square feet of retail on the first floor
facing Central Avenue.

Total project cost is projected at approximately $20.48 Million and will be financed using approximately
30% private equity and 70% construction loans.

FINANCIAL IMPACT

There is no direct financial impact associated with the TIF rebate, as this is a reibursement of a portion
of the new tax revenue created by the project itself. Reimbusement of water & sewer impact fees will
be budgeted to be paid from the Economic Development line item of the Downtown CRA budget.

RECOMMENDATION

Staff recommends the Downtown CRA Advisory Committee forward the Developer’s Agreement to the
CRA Board with a recommendation of approval.

ATTACHMENTS
e Draft Developer’s Agreement

e The Hamilton on Central Application

MYWINTERHAVEN.COM PAGE1O0F1
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THIS DEVELOPER’S AGREEMENT ("Agreement") is made and entered into as of the
day of , 2024, by and between THE CITY OF WINTER HAVEN, a Florida municipal
corporation (hereinafter referred to as the “City”), and THE WINTER HAVEN COMMUNITY
REDEVELOPMENT AGENCY, a public body created pursuant to Chapter 163, Florida
Statutes (hereinafter referred to as the "CRA"), and ATTAINABLE LIFESTYLE WINTER
HAVEN, LLC, a Florida Limited Liability Company (hereinafter referred to as “Attainable
Lifestyle™), their successors or permitted assigns.

WHEREAS, pursuant to CRA Resolution R-21-01 and Section 163.370, Florida Statutes,
the CRA and/or City have the power to make and execute contracts and other instruments
necessary or convenient to the exercise of its powers under Section 163.370 of the Florida Statutes;
and

WHEREAS, Attainable Lifestyle is planning to develop not more than 81 multi-family
residential units, as part of a mixed use infill development project, upon certain real property
specifically described on Schedule A attached hereto (hereinafter the “Property™): and

WHEREAS, said development is planned to include, but not be limited to, the
construction of not more than 81 multi-family units and associated utility and infrastructure
improvements to be constructed in accordance with the City’s Comprehensive Plan, Unified Land
Development Code, Florida Building Code, and other local, State and Federal rules and regulations
(hereinafter the “Project”) that will include attributes that benefit the Downtown Community
Redevelopment Area, the City of Winter Haven, and its residents; and

WHEREAS, Attainable Lifestyle has committed to undertake the construction services
necessary to construct the Project upon the Property as described herein; and

WHEREAS, the Project provides a public benefit beyond the geographical boundaries of
the Property through the implementation and furtherance of the goals, objectives and policies of the
Downtown Community Redevelopment Plan; and

WHEREAS, the Project is located within the Downtown Community Redevelopment Area,
will increase the taxable value of the project by at least 100%, and is a project investing at least $2
million dollars; and

WHEREAS, construction costs in the City of Winter Haven are similar to the costs realized
in competing regional markets and are coupled with lower market rental rates for Downtown multi-
family residential units, potentially creating a pro forma gap; and

WHEREAS, Attainable Lifestyle has made application to the CRA to receive an annual
reimbursement of 80% of the Project’s actual tax increment for years 1-5 and reimbursement of 70%
of the Project’s actual tax increment for years 6-15 (based on city and county ad valorem taxes on
the Project) for 15 years (the “Project Tax Increment”).
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WHEREAS, the estimated water and wastewater connection fees for the Project will be
approximately $575,728; and

WHEREAS, Attainable Lifestyle has requested, and sufficiently demonstrated the need for,
additional development incentives equal to the estimated amount of water and wastewater
connection fees required as a result of the Project on the Property; and

WHEREAS, Attainable Lifestyle has requested the ability for tenants of the Project to lease,
upper level, parking spaces within the City’s adjacent parking garage (3" Street NW & Ave. A NW),
to accommodate the parking needs of the residents and potentially generating additional revenue to
the Downtown CRA,; and

WHEREAS, the Downtown CRA Advisory Committee affirmatively voted by a majority of
members present at a regular meeting held November 4, 2024 to recommend approval of the
Agreement to the CRA Board and the City.

NOW THEREFORE, in consideration of the terms set forth herein, the parties agree as
follows:

1. Recitals. The foregoing recitals are true and correct and are hereby incorporated
by reference.

2. Housing Investment Program. Pursuant to CRA Resolution R-CRA-21-01,
Attainable Lifestyle shall be eligible to receive Tax Increment Financing rebates
of not to exceed 80% of the Project’s actual tax increment for years 1 — 5 and 70%
of the Project’s actual tax increment for years 6-15. The Project Tax increment
rebates shall be paid annually for 15 years, or for as long as the CRA exists,
whichever is earlier, commencing with the tax year when the improvements
associated with a particular unit of the Project generate a tax increment and taxes
are actually paid and received by the City and/or CRA. The payment of the
aforementioned rebate is subject to actual receipt by the City and/or CRA of tax
increments for the subject units.

3. Additional Development Incentive — Reimbursement Grant of Tax
Increment Funds for Utility Improvement Work; Terms and Conditions
Thereof. Upon proof of payment of City water and sewer/wastewater connection
fees to the City and confirmed and verified by the City of Winter Haven’s Utility
Department, the CRA shall reimburse Attainable Lifestyle for per unit City water
and wastewater/sewer connection fees actually paid, not to exceed $575,728. For
clarification and as an example: Should the City water and wastewater/sewer
connection fees actually paid exceed the “not to exceed” amount, the CRA shall
reimburse $575,728. Likewise, should the City water and wastewater/sewer
connection fees actually paid be less than the “not to exceed” amount, the CRA
shall reimburse the lesser amount actually paid.

4. Parking. Prior to the issuance of a building permit for the Project, Attainable

Lifestyle and the City shall enter into a Parking Reservation Agreement for the
utilization of up to 81, upper level, parking spaces within the 3™ Street NW/Ave.

-2-
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A NW parking garage for lease by Project tenants as designated by the City.

Terms of the parking agreement shall include, but not be limited to:
Reservation: The City shall reserve 81, upper level, parking spaces for lease
by tenants of the project in a location determined solely by the City.
Rate: $50/space/month for the duration of this Developer’s Agreement.
Duration: Upon expiration or termination of this Developer’s Agreement, the
rate shall default to the then existing City of Winter Haven parking lease rate,
established by the City Commission, at the time of expiration or termination
but will remain reserved for the tenants of the Project so long as all forms
and procedures are completed by any and all tenants and the terms of any
agreements and/or license relating to such use of the parking garage spaces
are complied with and not in default as determined within the City’s sole
discretion.
Revenue: Revenue derived from the tenant parking leases subject to the
aforementioned parking agreement(s) shall be deposited into the Downtown
CRA Trust Fund for the life of the CRA or held and expended by the City as
the City determines in its sole discretion is appropriate and consistent with
its fiscal policies and procedures.

Appropriation and Availability of Funds. Tax Increment Financing rebates
authorized by this Agreement are subject to appropriation and availability as
determined by the CRA and/or the City and shall be limited as defined in Section
2 above of this Agreement, or the expiration/termination of the CRA, whichever
is earlier.

Identification of Tax Increment Parcel. Prior to commencing construction of
the Project, Attainable Lifestyle shall cause the Polk County Property Appraiser
to issue a single tax parcel identification number for the Property, and such single
parcel shall be used to calculate the applicable Project Tax Increment.

Payment. Provided the terms of this Agreement are satisfied, the CRA and/or
the City shall issue payment of the applicable Project Tax Increment contemplated
in this Agreement to Attainable Lifestyle, their successors or permitted assigns,
within 30 days upon the City’s and/or CRA’s actual receipt of tax payments in full
made by Attainable Lifestyle for the subject Property and provided a final report
issued by the Polk County Clerk of the Courts certifying the annual tax increment
for the CRA is received by the City and/or CRA.

ATTAINABLE LIFESTYLE Default. Subject to the provisions of Section
10.11 below of this Agreement, the occurrence of any one or more of the following
and the continuance thereof for the period of time hereinafter provided shall
constitute an Event of Default by Attainable Lifestyle hereunder:

8.1 Attainable Lifestyle defaults in the performance of any material
obligation imposed upon it under this Agreement and Attainable Lifestyle does
not commence to cure such default within thirty (30) days after delivery of notice
of such default from the City and/or CRA and diligently pursue such cure to
completion thereafter within forty-five (45) days after delivery of such notice as
to any default which by its nature is capable of being cured within such period of
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time, or within a reasonable period of time as to any default which by its nature is
not capable of being cured within such period of time; or

8.2 Any express statement, representation or warranty made by
Attainable Lifestyle herein or in any writing now or hereafter furnished in
connection herewith that is false in any respect and which materially affects the
rights, duties or obligations of the City and/or the CRA hereunder; or

8.3 (i) an order, judgment or decree is entered by any court of competent
jurisdiction adjudicating Attainable Lifestyle bankrupt or insolvent, approving a
petition seeking a reorganization or appointing a receiver, trustee or liquidator of
Attainable Lifestyle or of all or a substantial part of its assets, or (ii) there is
otherwise commenced as to Attainable Lifestyle or any of its assets any
proceeding under any bankruptcy, reorganization, arrangement, insolvency,
readjustment, receivership or similar law, and if such order, judgment, decree or
proceeding continues unstayed for more than sixty (60) days after any stay thereof
expires;

8.4 Upon the occurrence of any Event of Default by Attainable Lifestyle
hereunder; the City and/or CRA shall have all available remedies including: (a)
the right to terminate this Agreement and stop any disbursements of funds by the
City and/or the CRA hereunder, including the reimbursements and annual
payments set forth above; and (b) to immediately enforce any of its rights under
this Agreement and/or to seek any other remedies available to the City and/or the
CRA at law or equity.

8.5 Notwithstanding anything to the contrary herein, Attainable Lifestyle
shall not be liable for indirect, incidental, consequential, special, exemplary, or
punitive damages of any kind or nature, including loss of profit, whether
foreseeable or not, arising out of or resulting from the nonperformance or breach
of this Agreement whether based in contract, common law, warranty, tort, strict
liability, contribution, indemnity or otherwise.

City and/or CRA Default; Remedy.

9.1 Subject to the provisions of Section 10.11 below of this Agreement,
the occurrence of any one or more of the following and the continuance thereof
for the period of time hereinafter provided shall constitute an Event of Default by
the City and/or the CRA hereunder:

9.2 If for any reason the City and/or the CRA fails to timely complete
any or all of its obligations under this Agreement and the City and/or the CRA
does not commence to cure such default within thirty (30) days after delivery of
such notice of default from Attainable Lifestyle and diligently pursue such cure to
completion within forty-five (45) days after delivery of such notice as to any
default which by its nature is capable of being cured within such period of time or
within a reasonable period of time as to any default which by its nature is not
capable of being cured within such period of time. If the City and/or the CRA do
not receive and/or are unable to appropriate sufficient funds in any fiscal year
while this Agreement is in effect then any failure to make payment and/or
reimbursement to Attainable Lifestyle as a result thereof shall not constitute a

-4-
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10.

default by the City and/or CRA hereunder.

9.3 If at any time there is a default by the City and/or the CRA which is
not cured within any applicable cure period provided herein, Attainable Lifestyle
shall have the right to seek from the City and/or the CRA, all monetary and/or
payment obligations of the City and/or CRA as set forth in this Agreement.

94 Notwithstanding anything to the contrary herein, the City and/or the
CRA shall not be liable for indirect, incidental, consequential, special, exemplary,
or punitive damages of any kind or nature, including loss of profit, whether
foreseeable or not, arising out of or resulting from the nonperformance or breach
of this Agreement whether based in contract, common law, warranty, tort, strict
liability, contribution, indemnity or otherwise.

Miscellaneous.

10.1  This Agreement sets forth the entire agreement between the parties,
and it supersedes any and all prior oral or written agreements, understandings,
representations or warranties between the parties, except as otherwise specified in
this Agreement.

10.2  This Agreement may not be amended, modified, altered or changed
in any respect, except by a written agreement which is signed by authorized
officers of both parties and which makes specific reference to this Agreement and
is approved by the CRA Board and the governing body of the City which approval
may not be unreasonably withheld, but may be reasonably conditioned and/or
delayed as determined solely within the discretion of the City and/or CRA. In the
event that Attainable Lifestyle requests any amendment, modification, change or
assignment, in whole or in part, and/or any supplementary action related to the
Agreement, then such request must be in writing and accompanied by payment to
the City’s Director of Economic Opportunity & Community Investment of cleared
funds in the amount of $3,500.

10.3 In the event of any litigation related to the interpretation or
enforcement of this Agreement, the prevailing party shall be entitled to recover its
reasonable attorneys’ fees and court costs, including, without limitation, any such
fees or costs related to appellate or bankruptcy proceedings.

10.4  This Agreement was drafted with the joint participation of the parties
hereto and shall be construed neither more strongly against nor in favor of either
of them, but, rather, in accordance with the fair meaning hereof.

10.5  Any number of counterparts of this Agreement may be signed and
delivered, each of which shall be considered an original and admissible into
evidence, and all of which together shall constitute one and the same instrument.
Further, any facsimile or electronic signature shall be deemed an original signature
for purposes of this Agreement.

10.6  The parties hereto agree to execute and deliver such other documents

and instruments as any party may reasonably request to effectuate and carry out
the provisions of this Agreement.

-5-
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10.7  The parties agree that they are not partners or joint venturers, and
neither is agent for the other.

10.8  This Agreement shall not be binding upon any party until it is
executed by all parties. Each individual signing this Agreement on behalf of any
corporation or other entity represents and warrants that he or she has the requisite
authority to execute this Agreement on behalf of such entity, and by doing so, to
bind such entity to all the terms and provisions of this Agreement.

10.9  This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, personal and legal representatives,
successors, successors in title, and lawful and permitted assigns. Neither party
may assign this Agreement, or delegate its responsibilities hereunder in whole or
in part, without the express written consent of the other party and approved by the
CRA Board and the governing body of the City which approval by the governing
body of the City and/or the CRA Board may not be unreasonably withheld, but
may be reasonably conditioned or delayed as determined within the sole discretion
of the City and/or CRA. Provided further that the rights and obligations related
to any incentives and/or payments set forth in the Agreement may not be assigned,
pledged and/or hypothecated in any manner whatsoever in whole or in part absent
specific written approval by the governing body of the City and/or the CRA Board
which approval may not be unreasonably withheld, but may be reasonably
conditioned or delayed within the sole discretion of the City and/or the CRA. The
additional fee required in paragraph 10.2 above of this Agreement shall also be
required in the event that any assignment in whole or in part, or other similar
request is made hereunder. Any effort by Attainable Lifestyle to attempt to assign,
pledge, and/or hypothecate the rights and/or obligations under this Agreement in
whole or in part without first obtaining the written approval and/or consent of the
governing body of the City and/or the CRA Board shall operate to automatically
and immediately invalidate the obligations of the City and/or the CRA under this
Agreement and in such event the City and/or CRA shall have no further
obligations to make any payments as contemplated in the Agreement and/or
provide any parking spaces as contemplated herein.

10.10 No member, official or employee of the City and/or the CRA or the
City and/or the CRA staff shall be personally liable to Attainable Lifestyle or to
any person with whom Attainable Lifestyle shall have entered into any contract,
or to any other person in the event of any default or breach by the City and/or the
CRA, or for any amount which may become due to Attainable Lifestyle or any
other person under this Agreement.

10.11 Neither Attainable Lifestyle nor the City and/or the CRA shall be
deemed in default hereunder where such a default is based on a delay in
performance as a result of war, insurrection, terrorist activity, strikes, lockouts,
riots, floods, earthquakes, fires, casualty, acts of God, acts of public enemy,
epidemic, pandemic, quarantine restrictions, freight embargo, shortage of labor or
materials, interruption of utilities services, lack of transportation, litigation,
weather and other acts or occurrences beyond the control or without the control of
such party; provided, however, that the extension of time granted for any delay
caused by any of the foregoing shall not exceed the actual period of such delay

-6-
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and a reasonable time to resume after such delay. The party invoking this Section
10.11 shall deliver notice to the other party as provided in Section 10.19 setting
forth the event of Force Majeure. Upon expiration of the event of Force Majeure,
either party may notify the other that the event has expired and that the extension
of time granted as a result of such delay has ended.

10.12 To the extent permitted by law, including Section 768.28, Florida
Statutes (2024), as amended, each party (“Indemnifying Party”) agrees to
indemnify and defend the other party (the “Indemnified Party””) from and against
all suits or actions of any kind including attorney’s fees (both trial and appellate)
and costs incurred by the Indemnified Party brought against the Indemnified Party
based on personal injury, bodily injury, death or property damage, destruction
received or reasonably claimed to be received or sustained by any person or
persons arising out of or in connection with any negligent act or omission of the
Indemnifying Party, its agents, employees, or assigns while performing the duties
and obligations required by this Agreement. This indemnification shall survive
the termination of this Agreement. It is understood and agreed that no party to
this Agreement waives any sovereign immunity it may have as provided by
applicable law and agrees that any indemnification by the City and/or CRA is
subject to the limits of liability set forth in Section 768.28 of the Florida Statutes
regardless of whether such obligations are based in tort, contract, statute, strict
liability, and negligence, product liability or otherwise.

10.13 The invalidity, illegality or unenforceability of any one or more of
the provisions of this Agreement shall not affect any other provision of this
Agreement, but this Agreement will be construed as if such invalid, illegal or
unenforceable provision has never been contained herein.

10.14 Neither this Agreement nor the obligations imposed upon the City
and/or the CRA hereunder shall be or constitute an indebtedness or general
obligation of the City and/or CRA or other Governmental Authority within the
meaning of any constitutional, statutory or charter provisions requiring the City
and/or the CRA or other Governmental Authority to levy ad valorem taxes nor a
lien upon any properties or funds of the City and/or the CRA or other
Governmental Authority. Attainable Lifestyle agrees that the obligation of the
City and/or the CRA to make any payments by the City and/or the CRA to
Attainable Lifestyle pursuant to this Agreement shall be subordinate to the
obligations of the City and/or the CRA to pay debt service on any bonds issued by
the City and/or the CRA prior to the Effective Date and subject to the receipt of
an annual appropriation of sufficient funds by the City and/or CRA in order to
make any payments and/or reimbursements contemplated hereunder. Except as
otherwise set forth herein, this Agreement shall not constitute an agreement to
appropriate funds by the City and/or CRA in any fiscal year while this Agreement
is in effect.

10.15 Nothing contained herein shall be deemed, construed or applied to
cause any Governmental Authority, specifically including the City and/or the
CRA, to waive its right to exercise its governmental power in any manner other
than that which is customary for the exercise of such governmental powers.

10.16 Notwithstanding any other provision of this Agreement, if an audit

-7-
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of the CITY and/or CRA is conducted regarding the payments made under this
Agreement and additional evidence and/or information regarding the payments
made under this Agreement is required as determined within the City’s sole
discretion then in that event Attainable Lifestyle agrees that Attainable Lifestyle
shall reasonably cooperate to provide any and all additional documents as may be
reasonably required under the audit and identified by the CITY and/or CRA
relating to payments made by the CRA and/or City under this Agreement within
thirty (30) calendar days of receipt of the CITY and/or CRA’S written request for
same.

10.17 The words “herein” and “hereof” when used in this Agreement refer to
this Agreement in its entirety and not solely to any specific sentence, paragraph
or section.

10.18 All legal actions rising out of or connected with this Agreement must
be instituted exclusively in the State Courts of competent jurisdiction located in
Polk County, Florida. The laws of the State of Florida shall govern the
interpretation and enforcement of this Agreement without regard to any conflicts
of laws provisions.

10.19 Any notices required by this Agreement shall be in writing and shall
be either delivered in person, sent by overnight courier such as United Parcel
Service or Federal Express, or mailed by United States Mail, certified with return
receipt requested and all postage charges prepaid. Any notice mailed in
accordance with these standards to the proper address as set forth below shall be
deemed to be effective three (3) calendar days after the date of postmark;
notices delivered in person shall be effective upon delivery; and notices sent by
overnight courier shall be effective as of the next business day after being placed
into the hands of the courier service, properly addressed; and any time period
shall begin running as of that date, whether or not the notice is actually received.
Notices shall be given in the following manner, or in such other manner as may
be directed by the parties to this Agreement, in writing from time to time, to
the following persons as follows:

For the City: T. Michael Stavres
City Manager
City of Winter Haven
451 Third Street, N.W.
Winter Haven, Florida 33881

For the CRA: CRA Board Chairman
City of Winter Haven
451 Third Street, NW
Winter Haven, Florida 33881

With a copy to: Eric Labbe, Director of Economic

Opportunity & Community Investment

City of Winter Haven
451 Third Street, NW
Winter Haven, Florida 33881
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With a copy to:
(which shall not
constitute notice)

For Attainable Lifestyle:

Frederick J. Murphy, Jr., City Attorney
Boswell & Dunlap LLP

245 South Central Avenue

Bartow, Florida 33831

Jason Fracassa
360 Central Avenue, Suite 800
St. Petersburg, FL 33701

Each party shall be responsible for notifying the other party of any change in their address.

The balance of this page intentionally left blank.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth above.

ATTEST WITH SEAL:

By
Vanessa Castillo, MMC, City Clerk

Approved as to correctness and form:

By

Frederick J. Murphy, Jr., City Attorney

Signed, sealed and delivered
in the presence of:

Two Witnesses

Two Witnesses

THE CITY OF WINTER HAVEN, FLORIDA, a
Florida municipal corporation

By:
Nathanial J. Birdsong, Jr.
As its: Mayor

THE WINTER HAVEN
COMMUNITYREDEVELOPMENT
AGENCY

By:
Print Name: Brian Yates
As its: Chairman

, 2024,

ATTAINABLE LIFESTYLE WINTER
HAVEN, LLC,
a Florida Limited Liability Company

By:
As:

, 2024.
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Schedule A
Lot 13, and the West 10 feet of Lot 14, Block 3, Tier 2, original town of Winter Haven, as shown by map or
plat thereof in Deed Book “M”, Page 160, Public Records of Polk County, Florida, being in Section 29,
Township 28, South, Range 26 East, Polk County, Florida; and

The east 25 feet of the West 35 feet of Lot 14, Block 3, Tier 2, original town of Winter Haven, Florida
according to plat recorded in Public Records of Polk County, Florida in Deed Book M, Page 160, Being in
Section 29, Township 28 South, Range 26 East, Polk County, Florida.

Said property consists of current tax parcel numbers 26-28-29-621000-023130 and 26-28-29-621000-
023141.

Containing .25 Acres more or less.

-11 -
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O AINTER HAVEN

The Chain of Lakes City
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CRA
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PROGRAM

Updated: June 2022
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Introduction

In order to encourage further redevelopment activity within the Downtown and Florence
Villa Community Redevelopment Areas, the Winter Haven Community Redevelopment
Agency (CRA) Board approved Resolution R-21-01. If successful, these measures will
help spur new development in the two CRA districts.

History

JINTUR WTN CRA BOUNDARY MAP
P 1 e o Ll 1 By

The success of the CRA’'s community
redevelopment efforts is dependent upon
the economic vitality of the area. The CRA
plans for the two districts include
strategies consistent with the
implementation of Economic
Development Incentive Programs
designed to catalyze investment, promote
opportunities for new and expanding
businesses, create jobs, and address
housing affordability. The Winter Haven
Community Redevelopment  Agency
fosters expansion of existing businesses
and industry, attraction of new high-skill,
high-wage business and industry, and
expansion of economic and job
opportunities for Winter Haven residents.

Eligible Areas

The project associated with an application
for development incentives must be
located within one of the City’'s two CRA
areas.
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Development Incentives Overview

Real Estate Development Accelerator (REDA) - This incentive is for large-scale
development projects that enhance the economic diversity of the CRA and are anticipated
to increase the ad valorem Taxable Value of the subject site by $5 million or more. This
incentive can be utilized in the form of land mark-down (if city-owned land is needed),
infrastructure improvements, Tax Increment Financing rebates, water/sewer fees or
similar types of assistance. Each project to be negotiated on an individual basis with city
staff, based on an evidenced economic gap in a development pro forma. Incentive
schedule negotiable, but typically to be paid as a reimbursement to the developer upon
proof of payment of annual property taxes. Incentives to pay for water, wastewater, and
similar fees may be internally transferred from the CRA to the City as appropriate to offset
certain expenses prior to construction. Annual incentive reimbursement payments to the
developer not to exceed 60% of the actual tax increment from the project.

Real Estate Development Accelerator Il (REDA Il) - This incentive is for large-scale
development projects that enhance the economic diversity of the CRA and are anticipated
to increase the ad valorem Taxable Value of the subject site by $15 million or more. This
incentive can be utilized in the form of land mark-down (if city-owned land is needed),
infrastructure improvements, Tax Increment Financing rebates, water/sewer fees or
similar types of assistance. Each project to be negotiated on an individual basis with city
staff, based on an evidenced economic gap in a development pro forma. Incentive
schedule negotiable, but typically to be paid as a reimbursement to the developer upon
proof of payment of annual property taxes. Incentives to pay for water, wastewater, and
similar fees may be internally transferred from the CRA to the City as appropriate to offset
certain expenses prior to construction. Annual incentive reimbursement payments to the
developer not to exceed 90% of the actual tax increment from the project.

Housing Investment Program (HIP) - Developers of, new housing units, or renovations
of existing housing units that increase the taxable value of the project by at least 100%,
for sale/for rent residential projects investing at least $2 million dollars may be eligible for
development assistance as determined by CRA staff as may be directed by the City
Manager or his designee. Projects could qualify for a $10,000 per unit incentive for multi-
family rental housing or percentage tax increment rebate as described below. Restricted
or targeted specialty housing types (e.g. including but not limited to, special needs,
assisted living, nursing homes, and student housing) do not qualify for this incentive.

Developers to be given the choice of A. or B. below, plus the option of the Smart City
Bonus:

A. Reimbursement not to exceed $10,000 per unit from the project’'s actual tax
increment;  or,
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B. Reimbursement of up to 80% of the project’s actual tax increment for years 1-5
and reimbursement of 70% of the project’s tax actual increment for years 6-15;
and,

Smart City Bonus: Both A. and B. above could also receive $1,500 per unit grant
upon completion of construction when the project includes three or more
approved Smart City technologies as provided by the Smart City Advisory or
City Staff.

Outdoor Café Furniture Grant - Designed to help with recovery of Downtown restaurant
businesses, promote the increased use of the Downtown Community Redevelopment
Area, improve the economic vitality and vibrancy of the community, encourage safe
distancing measures as may be needed from time-to-time, and to compliment the recently
budgeted design and construction of new outdoor café space. The Outdoor Café
Furniture Grant Program enables qualified property owners or restaurant tenants to
furnish approved outdoor, side-yard, or sidewalk café areas, within the C-1 (Downtown)
Zoning District, with outdoor furniture consistent with the ‘brand’ of downtown Winter
Haven by making available one-time grants of up to 90% of outdoor furniture cost, up to
$3,000, for purchase and installation of approved outdoor dining furniture.

Facade and Exterior Improvement Program (for Developers) - A reimbursement
program which provides (a) reimbursement of up to 50% of a fagcade, not to exceed
$15,000; or (b) in a targeted area within either the Downtown or Florence Villa Community
Redevelopment Areas, a maximum reimbursement not to exceed $25,000 where a
Developer has actually incurred costs and expenses in the amount up to $ 50,000 dollars;
for a facade project where the developer has provided CRA staff with adequate proof and
back-up evidencing and verifying such expenditures as determined by CRA staff as may
be directed by the City Manager or his designee. Eligible improvements may include
hardscape, awnings, exterior painting, brick repointing, lighting and any other approved
exterior improvement as determined by CRA staff as may be directed by the City Manager
or his designee. Incentive to be paid annually to Developer after City and/ or CRA receipt
of tax increment portion of ad valorem taxes paid for the subject property. Annual
incentive payments shall not exceed 100% of the actual tax increment revenue generated
from the project and subject property and actually received by the City and/ or CRA.
Individual proposed written agreements reflecting all terms of such incentives will be
presented to the CRA Board for consideration and approval in a form and manner
satisfactory to the City Manager and the City Attorney.

Local Infrastructure Gap - This incentive is designed to reimburse developers of new or
existing buildings (rehabilitations of more than 50% of assessed value) within the
Community Redevelopment Area (CRA) where city development code may require an
off-site sidewalk connection in order to achieve a residential density bonus. Funding is
available annually on a first come, first serve basis. All guidelines for reimbursement are
included in the Application.
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Commercial Redevelopment - Redevelopment of existing buildings within the
Downtown Community Redevelopment Area and/or Florence Villa Community
Redevelopment Area that will increase in ad valorem Taxable Value by at least 100%,
and where retention of historic or authentic character are evidenced by exterior
appearance and/or publicly accessible interior features as determined by the CRA staff
as may be directed by the City Manager or his designee. Such redevelopment may be
eligible for development assistance up to 50% of the actual tax increment created from
the project and the subject property for up to 10 years, based on the following schedule.
Project Year Rebate Year 0 0% Year 1 50% Year 2 50% Year 3 50% Year 4 50% Year 5
50% Year 6 50% Year 7 50% Year 8 50% Year 9 50% Year 10 50%

Capital Improvement Grant Program - Annual reimbursement of Tax Increment
Revenue, up to 50% of the previous year annual "interest only" portion on the principal
amount of a loan obtained for rehabilitation or renovation of a project located in the
Downtown Community Redevelopment and/ or Florence Villa Community
Redevelopment Areas. Amortized points, fees and closing costs are not reimbursable.
Loans from participating lenders would be based on the lower of prime rate or actual loan
interest rate. * The maximum reimbursement would be based on the annual amount of
Tax Increment Revenue actually received by the CRA from the project and the subject
property under the following schedule: Project Year Rebate Year 0 0% Year 1 95% Year
2 85% Year 3 75% Year 4 50% Year 5 50% Year 6 50% Year 7 50% Year 8 50% Year 9
50% Year 10 50% Lenders to be identified. Individual proposed written agreements
reflecting all terms of such incentives will be presented to the CRA Board for consideration
and approval in a form and manner satisfactory to the City Manager and the City Attorney.
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Application/Approval Process

Step 1 -

Step 2 -

Step 3 -

Step 4 -

Step 5 -

Applicant initiates the approval process by completing the attached
application and submitting it to CRA staff prior to commencement of
construction or work. Demolition and other minor site work shall not
disqualify an application. CRA staff will review the application and schedule
a meeting with the applicant within 15 business days of submittal in order
to determine that the application is complete and sufficient. The applicant
will be advised in writing of any insufficiencies within ten (10) business days
of the date of the meeting set forth above.

Applicant meets again with CRA Staff after the application has been
determined to be complete and sufficient to present and discuss their
intentions with the property and outline the need for assistance.

Applicant and CRA Staff work together to negotiate the business terms of a
Development Agreement.

Applicant and CRA staff present negotiated Development Agreement to the
appropriate CRA Advisory Committee for discussion, recommendations
and endorsement to proceed to CRA Board for approval.

If the Development Agreement is affirmatively endorsed by the applicable
CRA Advisory Committee, and is in a form and manner satisfactory to the
CRA staff, City Manager and the City Attorney then the Development
Agreement will be presented to the CRA Board for its consideration and
approval at the next regular or special called meeting of the CRA Board.
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OWANTER HAVEN

The Chain of Lakes City

Community Redevelopment Agency
451 Third Street, NW & Winter Haven, FL 33881 ¢ 863-291-5600

APPLICANT INFORMATION

Name: Attainable Lifestyle Winter Haven, LLC

Contact Person (if a corporation): Stephen Burks

Address: 331 Cleveland St. #801

City, State, ZIp  cjaarwater, FI, 33755

Phone:  407) 230-8569

Email:  steve.burks@gmail.com

Business Structure (circle): LLC

PROJECT SITE

Address: 233 & 229 W Central Ave

City, State, Zip: winter Haven, Florida, 33881

Tax ID: PARCEL A: 262829-621000-023130
PARCEL B: 262829-621000-023141

Parcel ID: PARCEL A: WINTER HAVEN DB M PG 160 TIER 2 BLK 3 LOTS 13 & W 10 FT OF 14 &
PARCEL B: WINTER HAVEN DB M PG 160 TIER 2 BLK 3 LOT 14 W 25 FT OF E 40 FT

Does applicant own Project Property: Yes X No

If “No”, when will property be in control of applicant (own or long term lease): December 20th, 2024
Property will be titled in: Attainable Lifestyle Winter Haven, LLC

Name on property titie: FAMKHALAWAN BHOLA, RAMKHALAWAN ANGELA, RAMKHALAWAN ALVIN,
RAMKHALAWAN ALAN, RAMKHALAWAN ALISON (Prior to sale)

CRA DEVELOPMENT INCENTIVE

Indicate the incentive for this application:

Real Estate Development Accelerator (REDA)

Housing Investment Program (HIP) _X (Also requesting reimbursement of water connection tap fee)
Real Estate Development Accelerator || (REDA 1)

Outdoor Café Furniture Grant

Local Infrastructure Gap

Commercial Redevelopment

Fagade and Exterior Improvement Program (for Developers)

Capital Improvement Grant Program

Page 7 of 13
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BRIEF PROJECT DESCRIPTION (please use additional sheets if necessary)

Please see attached PowerPoint application

PROJECT INFORMATION

Current status of site:  Existing structures
Some infrastructure but no structures X
Vacant lot

Status of existing building on site (if applicable): Occupied Partially or completely vacant X

PROJECT BENEFITS

Describe how this project is consistent with the CRA Plan and benefits the community:

This project will create construction and ongoing operational jobs [estimate number of jobs], addresses housing affordability,
and promotes the economic vitality of the downtown core.

By developing a micro housing project in downtown Winter Haven this project will make housing downtown more attainable
for people at various income levels.

The development of more housing downtown in general will provide customers and attendees for existing and future food and
beverage businesses, retail businesses, service businesses, and events, thus promoting and advancing the economic
prosperity of the CRA downtown core.

TOTAL ESTIMATED PROJECT INVESTMENT AND NEED

Current assessed value (base): $141,362 Year: 2024

New capital investment dollars (construction value): $20,482,844 Total project costs
$15,106,662 Construction costs

Total estimated new assessment (post development/provide 5 year projection value): $11,901.877

Please provide a detailed pro-forma demonstrating the need for the requested incentives. This should
be accompanied by a narrative explaining the pro-forma and detailing the need for the requested
incentives. (Include on separate sheet with application) Please See Attached PowerPoint application

CONSTRUCTION SCHEDULE

Less than 12 months: 12-16 months: 16-24 months: Longer:
(include a detailed project schedule as a separate attachment) Piease see attached for full scheldule

ECONOMIC DEVELOPMENT PROJECT (if applicable)

How many jobs will be created upon completion of the project: Jobs - Include: Property manager, leasing
. . . staff, maintenance, cleaners, pool team,
1-5jobs__ 6-10jobs___ 10-80jobs__ X 90+ __ il staff, etc.

Does not include 40-50 construction jobs.
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INCLUDE WITH THIS APPLICATION

Photographs of project site and/or building(s)

Current Survey with description of the project (one written page maximum)

General description of ownership group and/or applicant’s managing members and project
managers; name and description of developer (if different from applicant); name and description
of construction manager and general contractor (if known at time of application).

» General description of the construction financing package assembled for the project including
category sources (loan, equity, tax credit, etc) and amounts and project uses (acquisition, site
work, construction hard costs, soft costs).

YV VYV

Example:
Sources Uses
Equity Acquisition
Loan #1 Site Work
Loan #2 Construction Hard Costs
Tax Credit Proceeds Construction Soft Costs
Other Other Development Costs
Total Total

» Proposed development plans including site plans/floor plans indicating square footage and layout,
renderings and/or elevations.

» Description of parking accommodations for entire development

» Other relevant information as deemed necessary by CRA staff, CRA Advisory Committee, or CRA
Board.

CRA staff reserves the right to determine whether an application is sufficient for proper review and
presentation to the appropriate CRA Advisory Committee and/or CRA. Staff may waive certain
application requirements or request additional information not contained on the application.

Please see attached PowerPoint application for all the info requested on this page.
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ADDITIONAL QUESTIONS:

In the past 10 years, has (1) the applicant, the ownership group or any of its
subsidiaries, (2) any principal executive officer of the applicant or the ownership group
or (3) any entity that any principal executive officer of the applicant or the ownership
group controls or controlled been convicted of or pled guilty or nolo contendere (“no
contest”) in a domestic, foreign or military court to any felony or misdemeanor involving
fraud, false statements or omissions, wrongful taking of property, bribery, perjury,
forgery or a conspiracy to commit any of these offenses?

X If yes,

Yes No explain?

Is (1) the applicant, the ownership group or any of its subsidiaries, or (2) any principal
executive officer of the applicant or the ownership group or (3) any entity that any
principal executive officer of the applicant or the ownership group controls (a) the
subject of a pending criminal prosecution or governmental enforcement action in any
jurisdiction or (b) subject to any unsatisfied tax liens in Florida or judgment liens in
any jurisdiction in the U.S.?

If yes,
Yes No X explain?

In the past 5 years, has (1) the applicant, the ownership group or any of its
subsidiaries, (2) any principal executive officer of the applicant or the ownership
group or (3) any entity that any principal executive officer of the applicant or the
ownership group controls or controlled (a) been named as a DEFENDANT in any
civil litigation or arbitration in any jurisdiction, (b) had an application for license, or a
license or its equivalent, to practice any profession or occupation denied, suspended
or revoked in any jurisdiction, or (c) been subject to a bankruptcy or insolvency
petition in any jurisdiction?

X If yes,

Yes Ne explain?
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The undersigned hereby affirms that he or she has been duly authorized and
empowered to verify, execute and deliver this application, that he or she has read
this application (including all attachments hereto) and he or she has knowledge of
all of the facts stated herein, and that this application, and all information submitted
in connection herewith, is complete and accurate and contains no misstatements,
misrepresentations, or omissions of material facts, to the best of his or her
knowledge and belie

Signature: M/. Date: 10/2124

Print Name: Stephen Burks

Title: Managing Member of Attainable Lifestyle Winter Haven, LLC

Company: Attainable Lifestyle Winter Haven, LLC
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Community Redevelopment Agency
Development Incentive Application

Housing Investment Program (HIP)

The Hamilton on Central

DATE:

November 4th, 2024

Applicant:

Attainable Lifestyle Winter Haven, LLC
Prepared By:

Steve Burks and Jacob Baker

steve.burks@gmail.com

(407) 230-8569



mailto:steve.burks@gmail.com

Table of Contents

Photographs of Project Site

Description of the Project

General Description of Ownership Group

General Description of the Construction Financing Package
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Description of Parking Accommodations




A. Photographs of project site and/or buildings.
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B. Description of the project (one written page maximum).

The Hamilton on Central (“The Hamilton”) is a proposed attainable housing rental
apartment building located on Central Ave in downtown Winter Haven. This
development is intended to address the need for housing in the downtown core
that is more affordable for the essential workers in the community, working in such
professions as health care, food and beverage, hospitality, government and others.
This is accomplished by the development of quality, smaller, living units.

The project will be a 7-story building consisting of 81 studio and loft units, ranging
from 400 sq. ft - 731 sq. ft, more specifically described below.

The units come fully furnished with a bed, kitchenette, flat screen tv, in-unit
washer and dryer, 9 ft ceilings, and a full bath. Water, electric, and Wi-Fi are
included in the rent. The common area features a pool area with attached
clubroom. Each floor above the first floor will have resident storage units. There is
1,273 sq. ft of retail on the first floor facing Central Ave.

The total project cost is estimated at $20.48MM.

Construction type is concrete footings and slab on grade. The first elevated floor
will be a post tensioned concrete slab supported by concrete columns. Above the
concrete podium the remaining floors will be constructed of cold-formed steeland
factory fabricated panels.




C. General description of ownership group (if applicable); and/or applicant’s managing member
and project managers;, name and description of developer (if different from applicant); name ana
description of construction manager and general contractor (if known at time of application).

. The Hamilton will be owned and operated by Attainable Lifestyle Winter Haven,
LLC, a Florida limited liability company (“Attainable Lifestyle”).

. The managing members of Attainable Lifestyle Winter Haven, LLC, are Dev K.
Pathik and Stephen Burks.

. The project will be co-developed by Attainable Lifestyle Development Company

Winter Haven, LLC, a Florida limited liability company (“Attainable Lifestyle DevCo”)

and Six/Ten, LLC, a Florida limited liability company (“Six/Ten”).
. Attainable Lifestyle will be owned by Attainable Lifestyle DevCo, as managing
member, and other investor members to be identified.

It is anticipated, but not confirmed, that WINTER PARK CONSTRUCTION CO, LLC,
a Florida limited liability company, (“Winter Park Construction” or “WPC”) will be
the general contractor. The construction architect is anticipated, but not confirmed,
to be Premier Project Management, LLC (“Premier”).

Background summaries of each of the above entities are contained in following

pages.

y




Co-Developer: Attainable Lifestyle DevCo

The managing members of Attainable Lifestyle DevCo are Dev K. Pathik and Stephen Burks.
The officers of Attainable Lifestyle DevCo are Dev K. Pathik Founder/Chairman and Stephen Burks
Founder/CEO

DEV PATHIK Founder/Chairman

Dev is a nationally recognized and award-winning Destination-Developer. As a social
entrepreneur Pathik has spent the past 25 years leading innovations in economic development
projects that serve a greater good. These innovations are widely known through his many media
appearances including his Ted Talk, NBC Today Show, HBO Real Sports, CNBC Power Lunch, Wall
Street Market Watch, The Wall Street Journal, PBS, and others.

Pathik’s firms have been named as a strategic partner to the International City Managers and Mayor
Association, Founding member of the Aspen Institute Project Play, Best Places to Work in America, Business of
the Year in multiple cities. His companies have led thousands projects related to sport, recreation, tourism,
housing, lodging, and other critical economic development areas.

In 2003, Pathik founded the Sports Facilities Companies (www.sportsfacilities.com) with the launch of the Sports
Facilities Advisory (SFA). Today SFC employees 3,000 team members, producing 50 Million + visits annually as
the largest operator of community-based sport/events and tourism assets in America.

Pathik joined forces with Steve Burks first, as an investor, in an attainable housing project. At the same time,
Dev’s relationships in economic development were asking for solutions to the employee housing crisis. The
olution: Attainable Lifestyle LLC. Luxuriously appointed fully-furnished suites style apartments with world class
menities designed to attract the best employees and downtown residents at a cost of living that’s suited to the
ost critical workforce.



https://sportsfacilities.com/

STEVE BURKS Founder/CEO

Steve Burks is a seasoned senior executive with three decades of experience in the
hospitality and multifamily industry. He has held key leadership roles, including his recent
position as CEO of Solaris Development. Burks has also held leadership positions at
prominent organizations such as Disney Development, Ritz-Carlton Development, and
Marriott Vacations.

Beginning his career in Hilton Head Island, SC, Burks swiftly ascended to a pivotal role at Marriott
Vacations. He later played a central role in launching the Disney Vacation at Disney Development, where
he oversaw sales, development, recruitment, selection, and training. Notably, his strategic direction led
to over $100 million in sales within the first year. Returning to Marriott, Burks contributed significantly to
the company’s growth, driving annual sales to exceed S1 billion and introducing The Ritz-Carlton
Destination Club to the portfolio.

While Burks and Dev Pathik both continue serving on the Sports lllustrated Board, Burks joined forces
with Dev Pathik to address the pressing housing crisis. Their discussions highlighted the need for a
market and community-based solution. This shared passion led to the creation of Attainable Life, a
venture aimed at bringing innovative housing solutions to the stakeholders of the housing crisis in their
communities.

Adept at cultivating develop relationships, Burks thrives on collaboration to deliver top-tier products
to the marketplace. His strength lies in tailoring effective strategies for each project's success.




Sample Projects of Dev K. Pathik and Stephen Burks

Co-Founders and management of Attainable Lifestyle Devco.




MILES at YBOR

Co-Developed by Solaris development, of which Steve Burks is the CEO.
Dev Pathik is an investor in the project.

168 attainable unit apartment project in Tampa, FL, with a S48MM development ‘ ‘ "Il
cost, 2024.
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MILES at HARVARD

Co-Developed by Solaris Development, of which Steve Burks is
the CEO.

86 attainable unit apartment project in Los Angeles, CA, with a $22MM
development cost, completed in May 2023.
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Dunn Palms

Co-Developed by Solaris development, of which Steve Burks is the CEO.

66 attainable unit apartment project in Los Angeles, CA, with a S20MM
development cost, expected completion in Q4 2024.
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Highland Hollywood

Co-Developed by Solaris development, of which Steve Burks is the CEO.

180 attainable unit apartment project in Los Angeles, CA, with a S55MM
development cost, expected completion in Q4 2023.




Co-Developer: SIX/TEN

WINTER HAVEN
DEVELOPERS + LANDOWNERS

Leadership Team

Six/Ten isn't just a development business. It is a group of people who eat, work, play and raise families in the city in which they are investing

Bud Strang Joe Bogdahn Kerry Wilson Steve Crisman

Six/Ten LLC is a real estate development and management company with a strong focus on revitalizing downtown Winter
Haven, Florida. Their portfolio includes over 850,000 square feet of commercial property, and their projects often center on
preserving the historic charm of the area while fostering modern growth.

Notable projects include the renovation of historic buildings like the Beymer Building and the Mann Building, as well as
modern developments like the Inland Fiber & Data Park and Bond Clinic's new medical offices.

Their efforts are part of a broader initiative to enhance Winter Haven’s downtown, transforming it into a vibrant, walkable
community. Six/Ten's goal is to make Winter Haven "the coolest small city in Florida," combining commercial, residential, and
cultural elements to attract both businesses and residents.

The company is deeply invested in the local community, with leadership that lives, works, and plays in Winter Haven. This
commitment to the city has helped drive a resurgence in downtown development, blending new opportunities with historic
preservation.




General Contractor: Winter Park Construction

MEET THE TEAM

For over fitty years, we've not just constructed buildings, but also cultivated a nurturing environment that values the expertise

and engagement of our team members. WPC has completed over 200 million square feet of projects, each a testament to
our commitment to quality and our innovative spirit. As you meet our team, you'll discover the driving force behind WPC's

lasting relationships and our unwavering dedication to Building Beyond the Blueprint®.




Jefferey P. Forrest
Managing Partner

Jeff Forrest
President/CEO

Kevin Corrado
Chief Operating Officer




MULTIFAMILY

WPC is one of the largest builders of multifamily units in Florida, having completed nearly 40,000 multifamily units. We
specialize in building vibrant and thriving multitfamily communities. We believe that a building is more than just bricks and

mortar—it's a space where people will create memories and call home. We prioritize creating environments that foster a
sense of belonging, connection, and vitality. From thoughtfully curated amenities to well-designed common areas, every
aspect of our projects is crafted to enhance the quality of life for those who will inhabit them.

Our commitment to "Do it Right - The First Time" shines through in every apartment home, condominium, or townhouse we
create. From meticulous attention to detall to top-notch craftsmanship, we ensure that each residence reflects the highest
standards of quality. Trust us to bring your vision to life with precision and excellence, guaranteeing a finished product that
exceeds expectations and stands the test of time.




WPC Projects

Serenity at Lake Wales

335-unit apartment project in Polk County, FL, with a S33MM Value,
completed in May 2021




WPC Projects

Minneola Hills

297-unit apartment project in Lake County, FL,
with a $30.6MM Value, completed in June
2021




WPC Projects

Venice Isles

324-unit apartment project in Sarasota County, FL, with a $34.9 MM
Value, completed in May 2021




Architect — Premier Project Managers LLC

ffPREMIER

DESIGN TO COMPLETION

DISCOVER OUR CAPABILITIES

ARCHITECTURE ¢ DESIGN « PROCUREMENT = PRQOJECT MANAGEMENT
ADAPTIVEREUSE = HISTORICCONSERVATION « DEVELOPMENT « MASTERPLANNING




MEET YOUR PARTNERS

A LEADERSHIP TEAM COMMITTED TO YOUR SUCCESS

Hector Sanchez Franklin Pifierda Johannes Michalsky Patrick Burke Richard Oakes
Chief Executive Officer Chief Commercial Chief Operations Senior Vice President Senior Vice President
Officer Officer of Architecture and of Procurement
Design

Athena Kate Pittman Aimee Sanborn Stephen Funk Derek Weaver
Christodoulatos Vice President of Senior Vice President Vice President of Vice President
Senior Vice President of Strategic Partnerships of Adaptive Reuse and Architecture of Project Management
Strategic Partnerships - - Hospitality Mixed-Use

Hospitality
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Florida-Based Projects by Premier or Premier's Existing Architects

FLORIDA-BASED PROJECT EXPERIENCE

PROJECT SUCCESS

Premier has distinguished ourselves as experts at successfully delivering projects across the country. A select list of our Aorida-based

project experience also includes:

Cape Coral Mixed-Use
Development (Master
Planning)

Confidential Project for Solaris

Development, Clearwater P

Delray Apartments (Density I
Study) I

O COMPLETIOMN

RREMIER

Hilton St. Petersburg

Hyatt Regency Coral Gables
La Concha Key West, an
Autograph

Las Olas Walk Residences 0
One Ocean Jacksonville
Pier House Key West

St. Petersburg & Sarasota
Residential Towers (Density
Study)

The Ritz-Carlton, Sarasota

The Wellington Apartments




Florida-Based Projects by Premier or Premier's Existing Architects

FLORIDA-BASED PROJECT EXPERIENCE

MARKETS SERVED

A select list of our Florida markets where Premier has demonstrated its capabilities include the following:

Ground Up Projects I' Collier County I Port 5t. Lucie
I Bradenton I Daytona Beach I Tallahassee
I Cape Coral I Ft. Myers I Tampa
I Gainesville I Ft. Walton Beach I Vero Beach
I Miami-Dade County I Hillsborough County I Volusa County
I Port 5t. Lucie I Jacksonville
I St. Petersburg I Jefferson County Expansion Projects
I Tampa I Miami-Dade County I Tampa
I Winter Garden I Naples
I Orlando Adaptive Reuse Projects
Renovation Projects I Palm Beach County I New Port Richey
I Bradenton I' Panama City Beach I Tampa
I Broward I' Pensacola
I Charlotte County I' Pinellas County

I'pR.E MIER

O COMPLETIOMN




EN FUNK WAS ARCHITECT AND

LaS OIaS Walk, E{-ﬁ AGER AT CALLISONRTKL)
Ft. Lauderdale, Fl.

EN FUNK WAS ARCHITECT AND!
RATCALLISONRIKEISSSS




— = s

ms g
! I

e

Riverhouse 9 at Port Imperial

Manahawkin, NJ




— il e

THE UPTON SHORT HILLS

THE UPTON SHEIR

1)
m
fd
S
(@)
-
(Vg
[ =
@)
fd
Q.
=)
()]
-
-

—
<
c
-
-
2
=




D. General description of the construction financing package assembled for the project including categor
sources (loan, equity, tax credit, etc) and amounts and project uses (acquisition, site work, construction
hard costs, soft costs).

The Financing Package will consist of 70% loan to 30% equity. The total costs of the project is
estimated at $20.48MM with the estimated hard construction costs totaling $15.17MM. The amounts
and project uses (acquisitions, site work, construction hard costs, soft costs) are described in the
following spread sheets.

We are requesting the Housing Investment Program, a reimbursement of 80% of the project’s tax
increment for the first 5 years, and 70% of the project’s tax increment for the following 10 years. We
are also requesting that the CRA reimburse the project for its payment to the city’s utility department
of the project’s water connection tap fee imposed by the city for this project.

These spreadsheets follow this page:
Construction cost estimate (1 page summary from GC)
Development budget
Ten-year operating budget
COWH CRA incentive breakdown spreadsheet

Downtown development benefits to city spreadsheet — project vs not project.




Number 1: Construction cost estimate (1 page summary from GC)

CONCEPTUAL BUDGET
OCTOBER 21, 2024

General Conditions
Inspections, Testing & Warranty
Hoisting & Equipment
Division 3 - Concrete (Building Slab/Concrete Podium/Stairs & Elevator Shafts)
Division 4 - Masonry (Brick Veneer)
Division 5 - Metals (Cold Form Metal Framing/Building Stairs / Rails)
Division & - Carpentry (Rough Carpentry/ Lumber / Finish Carpentry /Millwork)
Division 7 - Weather Proofing (Insulation / Weather Barriers/Fiber Cement Siding/Roofing)
Division 8 - Doors & Windows (Hm doors, Frames & Hardware/ Wood doors/ Storefronts/ Folding Doors)
Division 9 - Finishes (Drywall /Portland Cement Stucco/ Tile / LVT / Sound Mat/ Carpet / Painting)
Division 10 - Specialties (Bath Accessories [ Fire Ext / Postal Specialties [/ Storage Lockers/ Wire Shelving)
Division 11 - Residential Equipment (Appliances)
Division 12 - Furnishings (Blinds / Cabinets/ Countertops)
Division 13 - Special Construction (Swimming Pool / Covered Bridge to Garage/ Hardscape Features)
Division 14 - Conveying Systems (Elevators)
Division 21 - Fire Suppression System
Division 22 - Plumbing System
Division 23 - HVAC System
Division 26 - Electrical Systems
Division 31 - Site Work (Earthwork/Ufilities/Soil Improvements)
Division 32 - Exterior Improvements (Sidewalks / Landscaping / Irrigation)
Insurance & Bonds - GL Insurance
P&P Bond - Not included
Fee & Contingency

Conftractor's Contingency (Mot included)
Overhead & Profit

$1,024,238 $12,644.91 $30.28
$29,375 $362.45 $0.87
$319,700 $3,946.91 $9.45
$1,334,210 $16,471.73 $39.44
$100,000 $1,234.57 $2.96
$1,607,142 $19,841.26 $47.51
$490,265 $6,052.45 $14.49
$494,755 $6,108.08 $14.62
$463,705 $5,724.75 $13.71
$1,565,258 $19,324.18 $46.27
$353,381 $4,362.73 $10.45
$361,400 $4,461.73 $10.68
$384,400 $4,745.48 $11.36
$329,064 $4,062.52 $9.73
$634,980 $7,839.26 $18.77
$237.145 $2,927.72 $7.01
$1,221,101 $15,075.32 $36.09
$685,000 $8,456.79 $20.25
$1,731,760 $21,379.75 $51.19
$506,985 $6,259.07 $14.99
$37,878 $467.63 $1.12
$141,550 $1,747.53 $4.18
$0 $0.00 $0.00
$702,665 $8,674.87 $20.77
$14,755,956 $182,172  $436.17

6.94%
0.20%
217%
2.04%
0.68%
10.89%
3.32%
3.35%
3.14%
10.61%
2.39%
2.45%
2.61%
2.23%
4.30%
1.61%
8.28%
4.64%
11.74%
3.44%
0.26%
0.96%

0.00%
5.00%



Number 2: Development

Budget

Hamilton

Development Budget
81

Total Cost PerUnit PerGSF
Land Acquisition
Land Purchase Price 880,000 10,864 17
Total Land Cost 830,000 10,864 17
Hard Cost
New Construction Costs (WPC Proposal) 14,755,956 182,172 277
Targeted Value Engineering (TBD) (78,407) (968) (1)
Retail Tenant Improvements 80,405 993 2
Hard Cost Contingency (3%6) 348,708 4,305 7
Total Hard Costs 15,106,662 186,502 284
Soft Costs
Architectural/Engineering 501,186 6,187 9
Survey/Geo-Tech/Environmental/ Materials Testing 45,425 a61 1
Builders Risk Insurance & Performance and Payment Bond 120,786 1,491 2
Taxes During Construction 2,386 29 0
TAP Fees 575,728 7,108 11
| TAP Fees - Reimbursement by City / CRA (575,728) (7,108) (11}
Building Permit & Impact Fees 142,420 1,758 3
Consulting/Travel/Muni Planning Meetings 104,016 1,284 2
Pre-Development Developer Expenses 300,000 3,704 3]
Developer Fee 540,000 b,667 10
Developer On-Site Owners Representative 166,052 2,050 3
Legal 50,000 617 1
Title/Closing/Stamp Tax 114,129 1,409 2
Construction Interest Reserve 611,862 7,554 11
Insurance - 1stYear 76,314 942 1
Start-Up/Marketing/Inventory/Accounting/Pre-Ops 275,000 3,395 5
FFE (Furnitures, Fixtures, and Equipment, Murphy Beds, California Closet 607,500 7,500 11
Equity/Operating Reserve/Lease-Up Shortfall 235,000 2,901 4
Guarantor Fee/Equity Fee 160,950 1,987 3
Mortgage Banking Fees 222,270 2,744 4
Soft Cost Contingency (5%6) 220,886 2,727 4.15
Total Soft Costs 4,496,182 55,508 84
Sources
Construction Loan 14,337,991 177,012 70.00%
Sponsor LP Equity 6,144,853 75,862 30.009%
Total Costs/Sources: 20,482,844 252,875 385




Number 3: 10-year Operating Budget
(following page)




Hamilton

10 Year Budget
81

ear O Imtial

Operating Income St 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 SALE TOTAL
____________________________________________ CONSTRUCTIO LEASE - UP |STABILIZEDISTABILIZEDNSTABILIZEDSTABILIZEDSTABILIZEDNSTABILIZEDISTABILIZEDISTABILIZEDY
i i REMT INCREASE 3 3.003 3.003< 3.003 3.003< 3.003% 3.002¢ 3.003¢ 3.0032
Apartrent $£1.957 0 1.901.940 1,952 938 2.017.768 2.078.301 Z.140.650 2.204.870 2. 27 LO1G 2.339.146 Z.409.321 19.222.010
Wacancwlncenti vesiBad Debt 5022 0 [412.427] [97.950) [100.258] (103,915 [(107.033] (110,243 [112.551) [116.957] [120,465) [1.289.430)
Other Income $75 0 56262 69,255 71.232 73,473 75677 77947 20,286 82,694 85,175 B7F2.701
Adrmin Income $250 0 15,795 19,238 19,515 20,409 21,021 21652 22,302 22,971 23,660 136,861
Sguare Foot Hate 4 65 479 494 509 5. 24 5_40 5.56 5 72
OPERATING EXPENSES 2 022 [
Adrministration and Payroll 64052 0 124.494 124,771 128,514 132,369 136,340 140,430 144 643 145,953 153,452 1,233,996
Total Payroll & Emplovee Benefits 0 124_494 124 771 128.514 132.369 136,340 140_430 144 643 145_983 153,452 1.233.996
haragernent Fee 3.0 0 46,685 53,486 50,241 52045 £3.903 B5.827 57.302 59.936 71.931 566,754
Froperty Administration Costs 3.0 0 52,247 53,624 50,382 52,194 54,060 55,981 E7.961 70,000 72,100 533,548
Advertizsing & Promotions 2. 5% 0 77.803 43,739 50,201 51,707 53,255 54,856 56,501 53,196 53,942 511,208
Leazed Parking From City [50 spaces) g0 0 0 0 0 0 0 0 0 0 0
Total Administrative 0 186_740 165 8948 170_924 175,949 181,227 186_664 192_264 195_032 203 973 1.661.520
Litilities [ 4 0052 | 0 124,494 77952 20,321 82,731 85,213 57.769 90,402 93,114 95,905 817,932
Total Litilities 0 124_494 77.982 g0_321 82_731 85213 87_ 769 90_402 93_114 95_908 817 932
Fepairs & hMaintenance [ 7 505 | 0 77,803 145,216 150,602 155,120 159,774 164 6567 159,504 174,589 179,827 1,378,006
Total Maintenance 0 77.809 146_216 150_602 155120 159,774 164.567 169.504 174_589 179,827 1.378.006
Property lnsurance $1_250 E (80327032 of 6837 0 101,250 103,275 105,341 107,447 109,596 111,785 114,024 116,304 118,631 997 656
Feal Estate Taxes{ Unit [Year & - *rear 15) 12 684 0 178,735 124,097 129,620 195,309 201,168 207.203 213.419 219.822 226417 1.815,792
Feal Estate Taxes Abatermnent f Lnit $1.284 A7 B2 0 [102.123) [105.216] [102.401) [111.623) [ 115.062] [103.725] [ 106,263 [ 110.094] (112,423 [976.590]
Total Insurance and Taxes Expense 0 177.962 182_157 186_559 191,074 195_702 215_266 220581 226 032 231625 1.826_958
=2 E G 44 4332 35, 750 25, 7052 35.6554 25,595 e 361752 261252 36,0732
Total Operating Expenses o | 691,399 | 696.973 | 716.820 | 737.242 | 758.256 | 794696 | g17.394 | 840,750 | 864 784 | o] s.918.312 |
Met Operating Income before Debt Service and Capital Expense o | 864 F72 1,252 568 1,291 207 1.231.026 1,372,060 1,399,529 1,442 658 1487 104 | 1532 906 ol 1973830 |
Project value assuming Cap Rate| 5503 | 23235501 | 23,938,028 | 24.675.852 | 25.436.194 | 25.950.320 | 26.749.619 | 27 573.304 | 28 422 114
ADDITIONAL INCOME Retail Cap Rate
Retail Pevenue | %3000 | 65022 0 26,531 20,000 20,000 20,900 21,827 32,792 33,765 34,778 35,822 206,405
Total Non-Operating Expenses 0 26531 30_000 30_000 30_900 31.827 32 782 33 765 34 778 35 822 0 286_405
NON-OPERATING EXPENSES
Replacerent Reserve 2 02 0 21123 21123 .746 .746 .746 .746 .746 .746 21,746 284 468
Azzet bManagerment 0.752% 44 324 44 324 44 324 44 324 44 324 44 324 44 324 44 324 44 324 295,915
Total Non-Operating Expenses 0 75 _447F 75 _447F 76_070 76_070 76_070 76_070 76_070 76_070 76_070 683_383
DEBT SERYICE
Fortgage Pavrnent [Pl 611,862 915,494 911,141 1,072,737 1,072,737 1,072,737 1,072,737 1,072,737 1,072,737 1,072,737 0 9,947 E58
[rterestE quity Re=serve Funding [611.862] ] ] ] ] ] ] ] ] ]
Total Debt Service Expense 0 915_494 911,141 1.072.737 1.072.737 1.072.737 1.072.737 1.072.737 1.072.737 1.072.737 1] 9.947_658
Date 2025 1H2¥2025 1A2V2026 1H2AV2027 1A3¥2028 12312029 123¥2020 123 ¥2021 1Aa¥2022 1A2¥2023 12212024 12035
OTHER CASH DISBURSEMENTS NEW LOAN RATE 5. 7554 5 5052
Mew LoardSale 15,218,520 28,422 114
Old Laarn Pawoff [14.337.991) [13.669.263)
Oldhew Loan Fees (286,760 [62,346)
Sale Closing Costs [153.185] [Z34 221]
. . Balance after
Contingency and Equity Beserve 235 000 135 362 Distributions 99 628 0 0 0 0 0 0 0 0 0
Total Cash Disbursements 0 540,594 0 0 0 0 0 0 0 14 400,283 14,940 877
Total Cash Flow [ [E.144 853) 0 0 836,574 172,400 212,119 255 020 283 504 227 B17 272,075 413,920 14 400,283 11136717
Debt Service Coverage Hatio 1.3 1.204 124 124 1.30 1.34 1.39 1.43
"~ Project IRK with TIF & TAP Fee Papment 13.5652 71
Project IBR withowut TIF & TAP Fee Pavment 9. 663




Number 4: COWH CRA incentive breakdown spreadsheet

NPV Calc: 50 Year Summary:
Discount Rate 6.0% Total TIF Rebate: $1,732,828
Total TIF $1,732,828 Reimbursment of Water Tap fee payment: $575,728
NPV TIF $1,100,843 Total to Developer: $2,308,556
Total to CRA: $6,040,664
Totalto City General Rev: $3,537,644
Total to CRA and City General: $9,578,309
Total Investment: $20,482,844 Description: 80% TIF rebate years 1-5/70% TIF rebate years 6-15
Total Construction Cost: $15,106,662 Reimbursment of Water Tap fee payment: $575,728
Estimated Taxable Value (70%): $10,574,663
Total TIF Rebate: $1,732,828
Reimbursment of Water Tap fee payment: $575,728
Total TIF rebate and Tap Fee reimbursment: $2,308,556
% Incentive: 11.27%




Tax Early payment

Year Taxable Walue Coumnty City tal City/County Tdiscount rate Amount Paid Total Increment 95% Febate CRA Beceives

2024 $99,788 5.5348 5.59 $1,320 97 %% $1,280
2026 $10,574,663 5.5348 5.59 $139.,848 = $135,652 $134,372 $127.654 $102,123 $25,531
2027 $10,891,903 5.5348 5.59 $144,043 = $139,722 $138,442 $131.,520 $105.,216 $26,304
2028 $11.,218,660 5.5348 5.59 $148,365 = $143,914 $142 634 $135,502 $108,401 80% $27,100
2029 $11,555,220 5.5348 5.59 $152.,815 = $148,231 $146,951 $139,603 $111.,683 $27.,921
2030 $11,901,877 5.5348 5.59 $157.,400 97 %% $152.,678 $151,398 $143.,828 $115,062 $28,766
2031 $12,258,933 5.5348 5.59 $162,122 = $157.,258 $155,978 $148,179 $103,725 $44.,454
2032 $12,626,701 5.5348 5.59 $166,986 = $161,976 $160,696 $152.661 $106,863 $45,798
2033 $13,005,502 5.5348 5.59 $171,995 = $166,835 $165,555 $157.277 $110,094 $47,183
2034 $13,395,667 5.5348 5.59 $177.155 = $171,840 $170,560 $162,032 $113,423 $48,610
2035 $13,797,537 5.5348 5.59 $182.,470 = $176,996 $175,715 $166,930 $116,851 0%, $50,079
2036 $14,211,463 5.5348 5.59 $187.944 = $182,305 $181.025 $171.974 $120,382 $51,592
2037 $14,637,807 5.5348 5.59 $193,582 = $187.,775 $186,495 $177.170 $124,019 $53,151
2038 $15,076,941 5.5348 5.59 $199,390 = $193,408 $192,128 $182.,521 $127.,765 $54,756
2039 $15,529,250 5.5348 5.59 $205,371 = $199,210 $197,930 $188,033 $131,623 $56,410
2040 $15,995,127 5.5348 5.59 $211,532 97 %% $205,186 $203,906 $193,711 $135,598 $58,113
EXPIRATION OF DEVELOPER'S AGREEMENT $2,602,337 $2,524,267 I Total $1,732,828 Total $645,768
2041 $16,474,981 5.5348 5.59 $217.878 = $211,342 $200,775 $200,775
2042 $16,969,230 5.5348 5.59 $224,415 = $217.682 $206,798 $206,798
2043 $17.,478,307 5.5348 5.59 $231,147 = $224,213 $213,002 $213,002
2044 $18,002,657 5.5348 5.59 $238,082 = $230,939 $219,392 $219,392
2045 $18,542,736 5.5348 5.59 $245,224 = $237.867 $225,974 $225,974
2045 $19,099,018 5.5348 5.59 $252,581 = $245,003 $232,753 $232,753
2047 $19.,671,989 5.5348 5.59 $260,158 = $252,353 $239,736 $239,736
2048 $20,262,149 5.5348 5.59 $267,963 = $259,924 $246,928 $246,928
2049 $20,870,013 5.5348 5.59 $276,002 = $267.,722 $254,336 $254,336
2050 $21,496,113 5.5348 5.59 $284,282 97 %% $275,753 $261,966 $261,966
2051 $22.140,997 G.6348 G.59 $292,810 Q7% $284,026 $269.825 $269.,825
2052 $22.,805,227 G.563458 G.59 $301,595 97% $292,547 $277.919 $277.919
2053 $23,489,384 G.5345 5.59 $310,642 97 % $301,323 $286,257 $286,257
2054 $24,194,065 G.53458 5,59 $319,962 97% $310,363 $294 845 $2904,845
2055 $24,919,8587 G.6348 G509 $329,561 97F%% $319.674 $303,690 $303,690
2056 $25,667,484 G.6348 G.59 $339,447 Q7% $329.264 $312.801 $312.801
2057 $26,437.508 G.63458 G.09 $349,631 Q7% $339,142 $322.185 $322.185
2058 $27.230,633 G.563458 G.59 $360,120 97% $349,316 $331.850 $331.850
2059 $28.047.,552 G.53458 5,59 $370,923 97% $350,796 $341.806 $341.806
2060 $28,888,979 G.6348 G.59 $382,051 97%% $370,589 $352,060 $352,060
EXPIRATION OF CRA City Taxes Total $6,040,664
2061 $29,755.648 G.6348 G509 $196,090 97 $190,207 $190,207
2062 $30,648,318 G.6348 G509 $201,972 97F%% $195,913 $195,913
2063 $31,567.767 G.6348 G.59 $208,032 Q7% $201,791 $201.791
2084 $32.514.800 G.6348 5.9 $214,273 Q7% $207.844 $207.844
2065 $33,490,244 G.5345 5.59 $220,701 97 % $214,080 $214,080
2066 $34,494 952 G.53458 5,59 $227,322 97% $220,502 $220,502
2067 $35,529,500 G.6348 G509 $234,141 97F%% $227,117 $227.117
2068 $36,595,694 G.6348 G.59 $241,166 Q7% $233,931 $233.931
2069 $37.693,565 G.63458 G.09 $248,401 Q7% $240,949 $240.,949
2070 $38.824,372 G.563458 G.59 $255,853 97% $248,177 $248.177
2071 $39,989,103 G.53458 5,59 $263,528 97% $255,622 $255,622
2072 $41,188.776 G.6348 G509 $271.,434 97F%% $263,291 $263,291
2073 $42.424 440 G.6348 6.9 $279,577 Q7% $271,190 $271.190
2074 $43,697.173 G.6348 G.59 $287.964 Q7% $279,325 $279.325
2075 $45,008,088 G.563458 G.59 $296,603 97% $287.,705 $287.705
$12,103,865 $11,740,749 Total $3,537.644
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Number 5: Downtown development benefits to city spreadsheet — project vs not project

PROJECT: The Hamilton on Central
RESIDENTIAL UNITS: 81
GROSS SQ. FT.: 53,219

Impact on Winter Haven

Impact on Winter Haven

Completed Project No Project
15 Years 20 Years 15 Years 20 Years
Estimated CRA / City Tax Revenues 2,378,596 11,311,137 24,522 150,001
Total Tax Abatement Request 1,732,828 1,732,828 0 0
Local School 2.248 11.60% 442,130 2,681,389 4,172 25,303
State School 3.271 16.88% 643,331 3,901,613 6,071 36,818
Lake Region 0.410 2.12% 80,638 489,043 761 4,615
SWFMD 0.226 1.17% 44,449 269,570 419 2,044
Total 1,210,548 7,341,616 11,423 69,279
Sub Total All 19.380 100.00% 1,856,317 16,919,924 35,946 219,281
Estimated City Franchise Tax on Electric Utilities (6.0% of Electric Use) 61,190 230,889
Estimated City Utility Service Tax on Electric Utilities (10.0% of Electric Use) 101,584 384,815
Estimated City Telecommunications Tax (Hard to Measure)
Estimated TAP Fees Payable to City Water Utilities o/5,728 o/5,728
TAP Fees - Reimbursment by CRA (975,728) (975,728)
Estimated Sewer & Water Revenues 439,057 1,463,523
CoWH Sales Tax Participation (Indirect Impact Only - Hard to Measure)
Total All 2,458,548 18,999,152 219,281




E. Proposed development plans (drawings to scale 1/8 inch =) including site plans, floor plans
indicating square footage and layout, elevations as appropriate)




SITE PLAN
(including first floor, Floor Plan)
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Floor Plan indicating, Square Feet, Layout, and elevations

Unit
Unit Type square Hu::::; of Total Square Footage
Footage

M1-A 0 400 4.00 1,600
M1-B 0 400 25.00 10,000
M1-C 0 400 8.00 3,200
M1-D 0 400 4.00 1,600
M1-E - STR 0 403 4.00 1,612
M1-F - STR 0 400 27.00 10,800
M2-A 1 628 2.00 1,256
M2-B 1 731 1.00 731
Al 1 501 6.00 3,006
Total 81 33,805
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Elevation (from east)
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Elevations (from north)
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Construction Schedule
(including pre-development schedule)

2025 2026
Task Name + Duration v Start » Finish Qtr4 Qtr1 Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3 Qtr4

Concept Design Package 30 days Fri11/1/24  Fri12/13/24 "I
Schematic Design 40 days Fri12/13/24 Fri2/7/25 :
Owner Approval 10 days Fri2/7/25 Fri 2/21/25

Design Development 50 days Fri2/21/25 Fri5/2/25

Owner Approval 10 days Fri 5/2/25 Fri 5/16/25
Construction Documents 80 days Fri 5/16/25  Fri9/5/25
Permiting 40 days Fri 9/5/25 Fri 10/31/25
Construction 260 days Fri 10/31/25 Fri 10/30/26 |
Certificate of Occupancy 5 days Fri 10/30/26 Frill1/6/26 |

Install Furnishings 25 days Fri9/25/26  Fri 10/30/26 |




F. Description of parking accommodations for entire development (If parking exempt,
provide a calculation of parking demand by the development and the anticipated source(s)
of parking supply, i.e, on-street, parking garage, private lease space, etc.)

The Hamilton will be requesting a separate parking accommodation from the city. We are
proposing that tenants of individual apartment units at The Hamilton have the option to
ease one rooftop parking space at the city garage across the alley to the north of the
Hamilton at a rate of $50 per space per month. It is presently anticipated that tenants will
nave access to the rooftop of the garage along a secured pedestrian walk from the third
floor of The Hamilton.




The Hamilton on Central
Proposed Management by Wyndham Reside

Since the submission of our CRA Application on October 21, 2024, we have had very successful
discussions with our likely management team for the Hamilton on Central. We are pleased to
advise that, while we have not yet signed an agreement, we anticipate that Wyndham Reside

will manage the project.

Attainable Housing Solutions for Growing Cities' Essential Workforce

As cities continue to grow, so does the demand for housing for the essential workers who form
the backbone of these communities: city employees, food and beverage staff, hospitality and
life sciences professionals, nurses, and other critical service providers. Meeting this need
requires innovative housing solutions that balance affordability with accessibility and appeal to
both short-term and long-term renters. Our strategy to address this demand involves creating
an apartment project that could also be labelled an "apartment hotel" in partnership with
Wyndham Reside, blending attainable long-term rentals with flexible extended-stay options.

Project Concept: The Apartment Hotel Model

Our apartment hotels are structured to accommodate both long-term and extended-stay
tenants in a single property, bifurcated by floor to maintain an organized, seamless experience.
The building will allocate approximately 50% of units to long-term, attainable housing while the
remaining 50% will cater to extended-stay tenants, allowing stays of up to a year. This hybrid
model allows us to meet attainable housing needs for essential workers with a one-year lease,
and provides a different, flexible, mid-length rental option for others, meeting various city
housing requirements.

Long-Term Housing: The upper floors will offer annual leases at attainable rental rates tailored
to essential workers, providing stability and continuity for individuals committed to city
infrastructure and service industries.

Extended-Stay Rentals: The lower floors will support medium and short-term stays, catering to
professionals (such as travelling nurses), and other transient populations who need flexibility
but still require a “home-away-from-home” experience.

Strategy & Value for Investors and Cities
This model is financially viable and meets critical community needs. By leveraging our

partnership with Wyndham Reside, we can utilize their expertise in extended-stay
accommodation, combining it with our commitment to accessible housing
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O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
FROM: Eric Labbe, Director of Economic Opportunity & Community Investment
SUBJECT: Developer’s Agreement — Derrick McWaters
BACKGROUND

Pursuant to Section 163.370, Florida Statutes, and CRA Resolution R-CRA-21-01, the CRA and/or the City
of Winter Haven have the power to make and execute contracts and other instruments, including
Developer’s Agreements, to exercise its powers under 163.370.

Derrick McWaters has submitted an application for development incentives to include Tax Increment
Financing (TIF) rebates consistent with the Housing Investment Program, for a 13 unit multi-family
residential infill redevelopment project. The TIF rebate is paid annually from the tax increment
generated from the project. The applicant has requested, and provided documentation to support, the
reimbursement option of $10,000 maximum rebate per unit.

Total project cost is projected at approximately $2,880,000 and will be financed using approximately
20% private equity and 80% construction loans.

FINANCIAL IMPACT

There is no direct financial impact associated with the TIF rebate, as this is a reibursement of a portion
of the new tax revenue created by the project itself.

RECOMMENDATION

Staff recommends the Downtown CRA Advisory Committee forward the Developer’s Agreement to the
CRA Board with a recommendation of approval.

ATTACHMENTS

« Draft Developer’s Agreement
e Application

MYWINTERHAVEN.COM PAGE1O0F1
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THIS DEVELOPER’S AGREEMENT ("Agreement") is made and entered into as of the
day of , 2024, by and between THE CITY OF WINTER HAVEN, a Florida municipal
corporation (hereinafter referred to as the “City”), and THE WINTER HAVEN COMMUNITY
REDEVELOPMENT AGENCY, a public body created pursuant to Chapter 163, Florida
Statutes (hereinafter referred to as the "CRA"), and DERRICK MCWATERS, an Individual
(hereinafter referred to as “Mr. McWaters"), their successors or permitted assigns.

WHEREAS, pursuant to CRA Resolution R-21-01 and Section 163.370, Florida Statutes,
the CRA and/or City have the power to make and execute contracts and other instruments
necessary or convenient to the exercise of its powers under Section 163.370 of the Florida Statutes;
and

WHEREAS, Mr. McWaters is planning to develop not more than 13 multi-family residential,
townhome rental units, as part of an infill redevelopment project, upon certain real property
specifically described on Schedule A attached hereto (hereinafter the “Property”): and

WHEREAS, said development is planned to include 13 multi-family residential, townhome
rental units to be constructed in accordance with the City’s Comprehensive Plan, Unified Land
Development Code, Florida Building Code, and other local, State and Federal rules and regulations
(hereinafter the “Project”) that will include attributes that benefit the Downtown Community
Redevelopment Area, the City of Winter Haven, and its residents; and

WHEREAS, Mr. McWaters has committed to undertake the construction services
necessary to construct the Project upon the Property as described herein; and

WHEREAS, the Project provides a public benefit beyond the geographical boundaries of
the Property through the implementation and furtherance of the goals, objectives and policies of the
Downtown Community Redevelopment Plan; and

WHEREAS, the Project is located within the Downtown Community Redevelopment Area,
will increase the taxable value of the project by at least 100%, and is a project investing at least $2
million dollars; and

WHEREAS, construction costs in the City of Winter Haven are similar to the costs realized
in competing regional markets and are coupled with lower market rental rates for Downtown multi-
family residential units, potentially creating a pro forma gap; and

WHEREAS, Mr. McWaters has made application to the CRA to receive $10,000.00 total
development assistance per multi-family residential unit consistent with the Housing Investment
Program pursuant to CRA Resolution R-CRA-21-01, to be paid from the tax increment generated
by the Project on the Property, until such time as the payments are completed on a per unit basis, or
for as long as the CRA exists, whichever is earlier, and as more specifically set forth herein;
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WHEREAS, the Downtown CRA Advisory Committee affirmatively voted by a majority of
members present at a regular meeting held November 4, 2024 to recommend approval of the
Agreement to the CRA Board and the City.

1.

NOW THEREFORE, in consideration of the terms set forth herein, the parties agree as
follows:

Recitals. The foregoing recitals are true and correct and are hereby incorporated
by reference.

Housing Investment Program. Pursuant to CRA Resolution R-CRA-21-01, Mr.
McWaters shall be eligible to receive Tax Increment Financing rebates of not to
exceed $10,000.00 per multi-family residential unit developed, to be paid from
the actual tax increment revenue received annually by the City and/or CRA as a
direct result of the Project upon the Property. The not to exceed $10,000.00 per
unit rebate may be paid for as long as the CRA exists, commencing with the tax
year when the improvements associated with a particular unit of the Project
generate a tax increment and taxes are actually paid and received by the City
and/or CRA. However, under no circumstances shall the total rebate exceed
$10,000.00 per unit developed. For example: If a residential unit generates
$2,000.00 of tax increment annually, the not to exceed $10,000.00 rebate would
be satisfied after the 5" annual payment. Once the cap and/or maximum amount
of $10,000.00 Tax Increment rebate is paid to Mr. McWaters then no further
payments as to this incentive shall be due and/or payable for such individual
units. The payment of the not to exceed $10,000.00 per unit rebate is subject to
actual receipt by the City and/or CRA of tax increments for the subject units.

Appropriation and Availability of Funds. Tax Increment Financing rebates
authorized by this Agreement are subject to appropriation and availability as
determined by the CRA and/or the City and shall be limited as defined in Section
2 above of this Agreement, or the expiration/termination of the CRA, whichever
is earlier.

Payment. Provided the terms of this Agreement are satisfied, the CRA and/or
the City shall issue payment of the applicable Project Tax Increment contemplated
in this Agreement to Mr. McWaters, their successors or permitted assigns, within
30 days upon the City’s and/or CRA’s actual receipt of tax payments in full made
by Mr. McWaters for the subject Property and provided a final report issued by
the Polk County Clerk of the Courts certifying the annual tax increment for the
CRA is received by the City and/or CRA.

MR. MCWATERS Default. Subject to the provisions of Section 7.11 below of
this Agreement, the occurrence of any one or more of the following and the
continuance thereof for the period of time hereinafter provided shall constitute an
Event of Default by Mr. McWaters hereunder:

51 Mr. McWaters defaults in the performance of any material obligation
imposed upon it under this Agreement and Mr. McWaters does not commence to
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cure such default within thirty (30) days after delivery of notice of such default
from the City and/or CRA and diligently pursue such cure to completion thereafter
within forty-five (45) days after delivery of such notice as to any default which by
its nature is capable of being cured within such period of time, or within a
reasonable period of time as to any default which by its nature is not capable of
being cured within such period of time; or

5.2 Any express statement, representation or warranty made by Mr.
McWaters herein or in any writing now or hereafter furnished in connection
herewith that is false in any respect and which materially affects the rights, duties
or obligations of the City and/or the CRA hereunder; or

5.3 (i) an order, judgment or decree is entered by any court of competent
jurisdiction adjudicating Mr. McWaters bankrupt or insolvent, approving a
petition seeking a reorganization or appointing a receiver, trustee or liquidator of
Mr. McWaters or of all or a substantial part of its assets, or (ii) there is otherwise
commenced as to Mr. McWaters or any of its assets any proceeding under any
bankruptcy, reorganization, arrangement, insolvency, readjustment, receivership
or similar law, and if such order, judgment, decree or proceeding continues
unstayed for more than sixty (60) days after any stay thereof expires;

5.4 Upon the occurrence of any Event of Default by Mr. McWaters
hereunder; the City and/or CRA shall have all available remedies including: (a)
the right to terminate this Agreement and stop any disbursements of funds by the
City and/or the CRA hereunder, including the reimbursements and annual
payments set forth above; and (b) to immediately enforce any of its rights under
this Agreement and/or to seek any other remedies available to the City and/or the
CRA at law or equity.

5.5 Notwithstanding anything to the contrary herein, Mr. McWaters shall
not be liable for indirect, incidental, consequential, special, exemplary, or punitive
damages of any kind or nature, including loss of profit, whether foreseeable or
not, arising out of or resulting from the nonperformance or breach of this
Agreement whether based in contract, common law, warranty, tort, strict liability,
contribution, indemnity or otherwise.

City and/or CRA Default; Remedy.

6.1 Subject to the provisions of Section 7.11 below of this Agreement,
the occurrence of any one or more of the following and the continuance thereof
for the period of time hereinafter provided shall constitute an Event of Default by
the City and/or the CRA hereunder:

6.2 If for any reason the City and/or the CRA fails to timely complete
any or all of its obligations under this Agreement and the City and/or the CRA
does not commence to cure such default within thirty (30) days after delivery of
such notice of default from Mr. McWaters and diligently pursue such cure to
completion within forty-five (45) days after delivery of such notice as to any
default which by its nature is capable of being cured within such period of time or
within a reasonable period of time as to any default which by its nature is not
capable of being cured within such period of time. If the City and/or the CRA do
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not receive and/or are unable to appropriate sufficient funds in any fiscal year
while this Agreement is in effect then any failure to make payment and/or
reimbursement to Mr. McWaters as a result thereof shall not constitute a default
by the City and/or CRA hereunder.

6.3 If at any time there is a default by the City and/or the CRA which is
not cured within any applicable cure period provided herein, Mr. McWaters shall
have the right to seek from the City and/or the CRA, all monetary and/or payment
obligations of the City and/or CRA as set forth in this Agreement.

6.4 Notwithstanding anything to the contrary herein, the City and/or the
CRA shall not be liable for indirect, incidental, consequential, special, exemplary,
or punitive damages of any kind or nature, including loss of profit, whether
foreseeable or not, arising out of or resulting from the nonperformance or breach
of this Agreement whether based in contract, common law, warranty, tort, strict
liability, contribution, indemnity or otherwise.

Miscellaneous.

7.1 This Agreement sets forth the entire agreement between the parties,
and it supersedes any and all prior oral or written agreements, understandings,
representations or warranties between the parties, except as otherwise specified in
this Agreement.

7.2 This Agreement may not be amended, modified, altered or changed
in any respect, except by a written agreement which is signed by authorized
officers of both parties and which makes specific reference to this Agreement and
is approved by the CRA Board and the governing body of the City which approval
may not be unreasonably withheld, but may be reasonably conditioned and/or
delayed as determined solely within the discretion of the City and/or CRA. Inthe
event that Mr. McWaters requests any amendment, modification, change or
assignment, in whole or in part, and/or any supplementary action related to the
Agreement, then such request must be in writing and accompanied by payment to
the City’s Director of Economic Opportunity & Community Investment of cleared
funds in the amount of $3,500.

7.3 In the event of any litigation related to the interpretation or
enforcement of this Agreement, the prevailing party shall be entitled to recover its
reasonable attorneys’ fees and court costs, including, without limitation, any such
fees or costs related to appellate or bankruptcy proceedings.

7.4 This Agreement was drafted with the joint participation of the parties
hereto and shall be construed neither more strongly against nor in favor of either
of them, but, rather, in accordance with the fair meaning hereof.

7.5 Any number of counterparts of this Agreement may be signed and
delivered, each of which shall be considered an original and admissible into
evidence, and all of which together shall constitute one and the same instrument.
Further, any facsimile or electronic signature shall be deemed an original signature
for purposes of this Agreement.
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7.6 The parties hereto agree to execute and deliver such other documents
and instruments as any party may reasonably request to effectuate and carry out
the provisions of this Agreement.

7.7 The parties agree that they are not partners or joint venturers, and
neither is agent for the other.

7.8 This Agreement shall not be binding upon any party until it is
executed by all parties. Each individual signing this Agreement on behalf of any
corporation or other entity represents and warrants that he or she has the requisite
authority to execute this Agreement on behalf of such entity, and by doing so, to
bind such entity to all the terms and provisions of this Agreement.

7.9 This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, personal and legal representatives,
successors, successors in title, and lawful and permitted assigns. Neither party
may assign this Agreement, or delegate its responsibilities hereunder in whole or
in part, without the express written consent of the other party and approved by the
CRA Board and the governing body of the City which approval by the governing
body of the City and/or the CRA Board may not be unreasonably withheld, but
may be reasonably conditioned or delayed as determined within the sole discretion
of the City and/or CRA. Provided further that the rights and obligations related
to any incentives and/or payments set forth in the Agreement may not be assigned,
pledged and/or hypothecated in any manner whatsoever in whole or in part absent
specific written approval by the governing body of the City and/or the CRA Board
which approval may not be unreasonably withheld, but may be reasonably
conditioned or delayed within the sole discretion of the City and/or the CRA. The
additional fee required in paragraph 7.2 above of this Agreement shall also be
required in the event that any assignment in whole or in part, or other similar
request is made hereunder. Any effort by Mr. McWaters to attempt to assign,
pledge, and/or hypothecate the rights and/or obligations under this Agreement in
whole or in part without first obtaining the written approval and/or consent of the
governing body of the City and/or the CRA Board shall operate to automatically
and immediately invalidate the obligations of the City and/or the CRA under this
Agreement and in such event the City and/or CRA shall have no further
obligations to make any payments as contemplated in the Agreement and/or
provide any parking spaces as contemplated herein.

7.10  No member, official or employee of the City and/or the CRA or the
City and/or the CRA staff shall be personally liable to Mr. McWaters or to any
person with whom Mr. McWaters shall have entered into any contract, or to any
other person in the event of any default or breach by the City and/or the CRA, or
for any amount which may become due to Mr. McWaters or any other person
under this Agreement.

7.11  Neither Mr. McWaters nor the City and/or the CRA shall be deemed
in default hereunder where such a default is based on a delay in performance as a
result of war, insurrection, terrorist activity, strikes, lockouts, riots, floods,
earthquakes, fires, casualty, acts of God, acts of public enemy, epidemic,
pandemic, quarantine restrictions, freight embargo, shortage of labor or materials,
interruption of utilities services, lack of transportation, litigation, weather and
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other acts or occurrences beyond the control or without the control of such party;
provided, however, that the extension of time granted for any delay caused by any
of the foregoing shall not exceed the actual period of such delay and a reasonable
time to resume after such delay. The party invoking this Section 7.11 shall deliver
notice to the other party as provided in Section 7.19 setting forth the event of Force
Majeure. Upon expiration of the event of Force Majeure, either party may notify
the other that the event has expired and that the extension of time granted as a
result of such delay has ended.

7.12  To the extent permitted by law, including Section 768.28, Florida
Statutes (2024), as amended, each party (“Indemnifying Party”) agrees to
indemnify and defend the other party (the “Indemnified Party””) from and against
all suits or actions of any kind including attorney’s fees (both trial and appellate)
and costs incurred by the Indemnified Party brought against the Indemnified Party
based on personal injury, bodily injury, death or property damage, destruction
received or reasonably claimed to be received or sustained by any person or
persons arising out of or in connection with any negligent act or omission of the
Indemnifying Party, its agents, employees, or assigns while performing the duties
and obligations required by this Agreement. This indemnification shall survive
the termination of this Agreement. It is understood and agreed that no party to
this Agreement waives any sovereign immunity it may have as provided by
applicable law and agrees that any indemnification by the City and/or CRA is
subject to the limits of liability set forth in Section 768.28 of the Florida Statutes
regardless of whether such obligations are based in tort, contract, statute, strict
liability, and negligence, product liability or otherwise.

7.13  The invalidity, illegality or unenforceability of any one or more of
the provisions of this Agreement shall not affect any other provision of this
Agreement, but this Agreement will be construed as if such invalid, illegal or
unenforceable provision has never been contained herein.

7.14  Neither this Agreement nor the obligations imposed upon the City
and/or the CRA hereunder shall be or constitute an indebtedness or general
obligation of the City and/or CRA or other Governmental Authority within the
meaning of any constitutional, statutory or charter provisions requiring the City
and/or the CRA or other Governmental Authority to levy ad valorem taxes nor a
lien upon any properties or funds of the City and/or the CRA or other
Governmental Authority. Mr. McWaters agrees that the obligation of the City
and/or the CRA to make any payments by the City and/or the CRA to Mr.
McWaters pursuant to this Agreement shall be subordinate to the obligations of
the City and/or the CRA to pay debt service on any bonds issued by the City and/or
the CRA prior to the Effective Date and subject to the receipt of an annual
appropriation of sufficient funds by the City and/or CRA in order to make any
payments and/or reimbursements contemplated hereunder. Except as otherwise
set forth herein, this Agreement shall not constitute an agreement to appropriate
funds by the City and/or CRA in any fiscal year while this Agreement is in effect.

7.15  Nothing contained herein shall be deemed, construed or applied to
cause any Governmental Authority, specifically including the City and/or the
CRA, to waive its right to exercise its governmental power in any manner other
than that which is customary for the exercise of such governmental powers.

-6-
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7.16  Notwithstanding any other provision of this Agreement, if an audit
of the CITY and/or CRA is conducted regarding the payments made under this
Agreement and additional evidence and/or information regarding the payments
made under this Agreement is required as determined within the City’s sole
discretion then in that event Mr. McWaters agrees that Mr. McWaters shall
reasonably cooperate to provide any and all additional documents as may be
reasonably required under the audit and identified by the CITY and/or CRA
relating to payments made by the CRA and/or City under this Agreement within
thirty (30) calendar days of receipt of the CITY and/or CRA’S written request for
same.

7.17 The words “herein” and “hereof” when used in this Agreement refer to
this Agreement in its entirety and not solely to any specific sentence, paragraph
or section.

7.18  All legal actions rising out of or connected with this Agreement must
be instituted exclusively in the State Courts of competent jurisdiction located in
Polk County, Florida. The laws of the State of Florida shall govern the
interpretation and enforcement of this Agreement without regard to any conflicts
of laws provisions.

7.19  Any notices required by this Agreement shall be in writing and shall
be either delivered in person, sent by overnight courier such as United Parcel
Service or Federal Express, or mailed by United States Mail, certified with return
receipt requested and all postage charges prepaid. Any notice mailed in
accordance with these standards to the proper address as set forth below shall be
deemed to be effective three (3) calendar days after the date of postmark;
notices delivered in person shall be effective upon delivery; and notices sent by
overnight courier shall be effective as of the next business day after being placed
into the hands of the courier service, properly addressed; and any time period
shall begin running as of that date, whether or not the notice is actually received.
Notices shall be given in the following manner, or in such other manner as may
be directed by the parties to this Agreement, in writing from time to time, to
the following persons as follows:

For the City: T. Michael Stavres
City Manager
City of Winter Haven
451 Third Street, N.W.
Winter Haven, Florida 33881

For the CRA: CRA Board Chairman
City of Winter Haven
451 Third Street, NW
Winter Haven, Florida 33881
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With a copy to:

With a copy to:
(which shall not
constitute notice)

For Mr. McWaters:

Eric Labbe, Director of Economic
Opportunity & Community Investment
City of Winter Haven

451 Third Street, NW

Winter Haven, Florida 33881

Frederick J. Murphy, Jr., City Attorney
Boswell & Dunlap LLP

245 South Central Avenue

Bartow, Florida 33831

Each party shall be responsible for notifying the other party of any change in their address.

The balance of this page intentionally left blank.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set forth above.

ATTEST WITH SEAL:

By

Vanessa Castillo, MMC, City Clerk

Approved as to correctness and form:

By

Frederick J. Murphy, Jr., City Attorney

Signed, sealed and delivered
in the presence of:

Two Witnesses

Two Witnesses

THE CITY OF WINTER HAVEN, FLORIDA, a
Florida municipal corporation

By:

Nathanial J. Birdsong, Jr.
As its: Mayor

THE WINTER HAVEN
COMMUNITYREDEVELOPMENT
AGENCY

By:
Print Name: Brian Yates
As its: Chairman

, 2024,

DERRICK MCWATERS,
an Individual.

By:
As:

, 2024.
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Schedule A
Lots 1 and 2, less the south 37 feet thereof, and lots 3, 4, and 5 of block 6, Lake Shipp Addition, Plat Book
1, Page 96, Publick Records of Polk County, Florida.
And
The south 37 feet of lot 1, Block 6 and the south 37 feet of Lot 2, Block 6, Lake Shipp Addition to Winter
Haven, Florida, as shown by map or plat thereof recorded in the Office of the Clerk of Circuit Court in Plat
Book 1C, Page 96, Public Records of Polk County, Florida.

Containing .8209 Acres more or less.

-10 -
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CRA Application

FOR

7th Street Multi-Family

LOCATED AT:

Address: 1403 7th Street SW,
Winter Haven, Florida 33880

PREPARED FOR:

BMW Development LLC
Derrick McWaters
2421 Peterson Road,
Lakeland, Florida 33812

PREPARED BY:

_“L—_lz TRADITIONS ENGINEERING

6039 Cypress Gardens Blvd, Suite #290
Winter Haven, Florida 33884
863-397-162¢6
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Community Redevelopment Agency
Incentive Application

T

TRADITIONS-ENG.COM

98



OJAINTER HAVEN

The Chain of Lakes City

Community Redevelopment Agency
451 Third Street, NW ¢ Winter Haven, FL 33881 ¢ 863-291-5600

APPLICANT INFORMATION

Name: Derrick McWaters

Contact Person (if a corporation):BMW Development LLC

Address:2421 Peterson Road

City, State, Zip:) oeland, FL 33812

P :
hone: 63 430-4909

Emall dmac1167@gmail.com

Business Structure (circle): Sole Proprietorship/Individual ~C Corporation S Corporation LLC

PROJECT SITE

Address: 4 143 7th Street SW

City, State, ZIp: \\uotor Haven. FL 33880

Tax ID:

Parcel ID: 55 28-32-647000-006011 & 26-28-32-647000-006012

Does applicant own Project Property: Yes No

If “No”, when will property be in control of applicant (own or long term lease):

Name on property title: ;A TERS DERRICK

CRA DEVELOPMENT INCENTIVE

Indicate the incentive for this application:

Real Estate Development Accelerator (REDA)

Housing Investment Program (HIP) X

Real Estate Development Accelerator || (REDA II)

Outdoor Café Furniture Grant

Local Infrastructure Gap

Commercial Redevelopment

Facade and Exterior Improvement Program (for Developers)
Capital Improvement Grant Program

Page 7 of 13
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BRIEF PROJECT DESCRIPTION (please use additional sheets if necessary)

The proposed multi-family project is for 13 townhome units with site, parking, and utility improvements.

The project site is the above parcels at the NW corner of the Ave N & 7th St intersection.

The project will connect to City of Winter Haven potable water and wastewater utilities.

The Site had (4) existing homes that have since been demolished.

PROJECT INFORMATION

Current status of site:  Existing structures
Some infrastructure but no structures X
Vacant lot

Status of existing building on site (if applicable): Occupied Partially or completely vacant

PROJECT BENEFITS

Describe how this project is consistent with the CRA Plan and benefits the community:
The project location is within a less than desirable part of the City's downtown area. Surrounding

properties and houses are run down and property values are low in this area. The proposed townhome
project will bring value and aesthetics to the area and may inspire additional development or rebuild of

existing buildings.

TOTAL ESTIMATED PROJECT INVESTMENT AND NEED

Current assessed value (base): $400.000 Year:ogo4

New capital investment dollars (construction value): $3.240.000

Total estimated new assessment (post development/provide 5 year projection value):g$4 000000

Please provide a detailed pro-forma demonstrating the need for the requested incentives. This should
be accompanied by a narrative explaining the pro-forma and detailing the need for the requested
incentives. (Include on separate sheet with application)

CONSTRUCTION SCHEDULE

Less than 12 months: X 12-16 months: 16-24 months: Longer:
(include a detailed project schedule as a separate attachment)

ECONOMIC DEVELOPMENT PROJECT (if applicable)

How many jobs will be created upon completion of the project:
1-5 jobs X 6-10 jobs 10-50 jobs 50+

Page 8 of 13
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101

INCLUDE WITH THIS APPLICATION

YVVY

Photographs of project site and/or building(s)

Current Survey with description of the project (one written page maximum)

General description of ownership group and/or applicant’'s managing members and project
managers; name and description of developer (if different from applicant); name and description
of construction manager and general contractor (if known at time of application).

General description of the construction financing package assembled for the project including
category sources (loan, equity, tax credit, etc) and amounts and project uses (acquisition, site
work, construction hard costs, soft costs).

Example:

Sources Uses

Equity - Acquisition $200,000

Loan #1N/A Site Work $235,000

Loan #2N/A Construction Hard Costs $1,820,000

Tax Credit Proceeds Construction Soft Costs $15,000

Other Other Development Costs

Total Total $2,270,000

Proposed development plans including site plans/floor plans indicating square footage and layout,
renderings and/or elevations.

Description of parking accommodations for entire development

Other relevant information as deemed necessary by CRA staff, CRA Advisory Committee, or CRA

Board.

CRA staff reserves the right to determine whether an application is sufficient for proper review and
presentation to the appropriate CRA Advisory Committee and/or CRA. Staff may waive certain
application requirements or request additional information not contained on the application.
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ADDITIONAL QUESTIONS:

In the past 10 years, has (1) the applicant, the ownership group or any of its
subsidiaries, (2) any principal executive officer of the applicant or the ownership group
or (3) any entity that any principal executive officer of the applicant or the ownership
group controls or controlled been convicted of or pled guilty or nolo contendere (“no
contest”) in a domestic, foreign or military court to any felony or misdemeanor involving
fraud, false statements or omissions, wrongful taking of property, bribery, perjury,
forgery or a conspiracy to commit any of these offenses?

If yes,
Yes explain?

Is (1) the applicant, the ownership group or any of its subsidiaries, or (2) any principal
executive officer of the applicant or the ownership group or (3) any entity that any
principal executive officer of the applicant or the ownership group controls (a) the
subject of a pending criminal prosecution or governmental enforcement action in any
jurisdiction or (b) subject to any unsatisfied tax liens in Florida or judgment liens in
any jurisdiction in the U.S.?

If yes,
Yes explain?

In the past 5 years, has (1) the applicant, the ownership group or any of its
subsidiaries, (2) any principal executive officer of the applicant or the ownership
group or (3) any entity that any principal executive officer of the applicant or the
ownership group controls or controlled (a) been named as a DEFENDANT in any
civil litigation or arbitration in any jurisdiction, (b) had an application for license, or a
license or its equivalent, to practice any profession or occupation denied, suspended
or revoked in any jurisdiction, or (c) been subject to a bankruptcy or insolvency
petition in any jurisdiction?

If yes,
Yes explain?

Page 10 of 13
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The undersigned hereby affirms that he or she has been duly authorized and
empowered to verify, execute and deliver this application, that he or she has read
this application (including all attachments hereto) and he or she has knowledge of
all of the facts stated herein, and that this application, and all information submitted
in connection herewith, is complete and accurate and contains no misstatements,
misrepresentations, or omissions of material facts, to the best of his or her
knowledge and belief.

Signature: /b_z/——\ Date: 09/17/2024

Derri
Print Name: errick McWaters

Title: CWTEr

. BWM Development LLC
Company:

Page 11 of 13
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Pro-Forma Request for CRA Incentives to Build Townhomes in Winter Haven, FL
Date: 10/28/2024

To: Winter Haven Community Redevelopment Agency (CRA)

From: BMW Properties Inc./Derrick McWaters

Subject: Request for CRA Incentives to Support Townhome Development in CRA
District

Introduction

The 7t Street Development is a dedicated real estate development dedicated to
enhancing communities through thoughtfully designed housing project. We are writing
to request Community Redevelopment Agency (CRA) incentives to assist in the
development of a townhome project within the CRA boundaries of Winter Haven, FL.
Our project aligns with the CRA’s mission to promote economic revitalization, provide
affordable housing, and enhance the quality of life for the community.

Project Overview

Project Name: 7" Street Townhomes

Location: Winter Haven

Type of Development: Townhomes

Number of Units: 13
Total Project Cost: $2,880,000

Demonstrating the Need for CRA Incentives

1. Enhancing Housing Affordability:
Winter Haven, like many growing cities, faces a rising demand for affordable and mid-
range housing. Our townhome project aims to deliver 13 units at attainable price points
to low & middle-income families, contributing to the city's housing stock. CRA incentives
will help us bridge the affordability gap by reducing overall development costs and
enabling us to price homes more competitively.

2. Addressing Local Market Constraints:
The CRA district of Winter Haven has historically been underserved in terms of new
residential developments due to high land and construction costs, as well as the
complexities of site preparation in these areas. Incentives from the CRA will allow us to
overcome these financial barriers, thus unlocking the potential for new housing that can
serve the community’s needs without significant cost burden.

3. Economic Revitalization: _ v
By developing townhomes in this underutilized area, our project will contribute to the
broader economic revitalization goals of the CRA. New housing development will not
only bring new residents and families into the area but will also drive secondary
economic benefits through increased consumer spending, job creation, and property tax
revenues.

4. Infrastructure Challenges:
The current state of infrastructure in the targeted CRA area may require significant
upgrades (e.g., roads, utilities, and stormwater management). CRA incentives would
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help offset these costs, ensuring that the development can proceed smoothly while
complying with local codes and maintaining high construction standards.

5. Job Creation and Workforce Development:
The townhome project will create immediate construction jobs, followed by permanent
positions in property management and maintenance. We anticipate that the
development of these townhomes will attract local and regional talent, further
contributing to the CRA’s goal of stimulating long-term economic development and
workforce growth.

6. Catalyst for Further Development:
This project serves as a catalyst for future development within the CRA district. Our
townhomes will enhance the area's appeal and stimulate additional investment in both
residential and commercial ventures. With the CRA’s support, this project can become a
model for sustainable urban development within Winter Haven.

Conclusion

The 7t" Street Townhomes align with the goals and objectives of the Winter Haven
CRA, including promoting economic development, providing affordable housing, and
revitalizing underutilized areas. We believe that CRA incentives are essential to the
financial feasibility of this project and will ensure that we can deliver a high-quality
product that benefits both the residents and the broader community.

We respectfully request the Winter Haven CRA’s support through financial incentives,
including but not limited to property tax abatements, infrastructure grants, and gap
financing. These incentives will enable us to move forward with the project and deliver
much-needed housing to the area.

We look forward to working closely with the CRA to make this project a success.

Sincerely,
Derrick McWaters, President
BMW Properties Inc
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APPENDIX B

Project Site Photos (Pre-Development)
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APPENDIX C

Proposed Building Floor Plans
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The Oaks at 7th Street

Project overview:
A 13-unit townhome rental community located in Winter Haven community redevelopment
area.

Development cost:

Land Acquisition $ 200,000
Development Cost $ 195,000
Soft Cost (Permits, etc) 15,000
Total $ 410,000

Construction Cost:
13 townhomes $2,470,000

Total Cost to Build $2,880,000

Yearly Revenue Projections:
13 units @ $1650 (95%) $ 244,530

Operating Expenses:
Property management (5%) $ 12,226

Insurance S 24,000
Property maintenance S 4,800
Property taxes S 32,500
Net income $ 195,004

Financing Structure:

Equity Investment 20% $576,000
Debt Financing $2,304,000
Interest Rate @ 30 years 8%
Loan Payment (yearly) $202,956
Overview:

Market analysis indicates more affordable housing is needed in Winter Haven. This project is
located in the CRA and 3 older structures were demolished to improve the area and replace

with 13 new construction townhomes. The tax incentives are needed to reduce cost for this

project to be constructed.

118



119



O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director

Angie Hibbard, Community Redevelopment Agency Manager

FROM: Samise Lee, Community Redevelopment Agency Coordinator
SUBJECT: 100 3" Street SW (Jensen’s Corner Bar) — Commercial Facade Grant
BACKGROUND

The Commercial Fagcade Grant provides assistance to commercial property owners within the Downtown
CRA District to improve safety, property values, and the aesthetics of the neighborhood. Eligible work
includes exterior work to the building’s facade, excluding roof work. The maximum grant amount is
$10,000 (match required). Main Street and CRA staff reviewed the application packet and determined it
is eligible, complete and ready for presentation to the Advisory Committee.

Jensen & Scubna Inc. has submitted an application for replacement of exterior windows and the
storefront doors, framing, stucco, and exterior repaint around replacement areas for Jensen’s Corner
Bar located at 100 3" Street SW. The estimates for the work range from $11,877 to $51,096.
FINANCIAL IMPACT

The FY 2024-25 Downtown CRA Budget has sufficient funds remaining for the amount of this grant.

CRA PLAN ALIGNMENT
e Goal: 2 — Formulate Economic Development Strategies That Take Advantage of Existing and
Proposed Government Projects and Programs

e Objective: 2.5 — Work closely with area businesses, the Main Street Winter Haven Board of
Directors and Chamber of Commerce Board of Directors to address the needs of existing
businesses through the redevelopment process.

RECOMMENDATION

Staff recommends approval of the Commercial Facade Grant for the replacement of windows and front
door, including framing, stucco and painting around the areas as stated above for the property located
at 100 3rd Street SW in an amount equal to seventy-five percent (75%) of the final cost of the work up
to the grant maximum of $10,000.

ATTACHMENTS

e Business Owner’s requested scope of work
e Contractors Estimates

MYWINTERHAVEN.COM PAGE1O0F1
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Facgade Grant Application Attachments

The primary use of the fagade grant would, budget permitting, include but not be limited
to the following list of improvements, prioritized respectively as follows:

e Replacing the existing windows with tempered & insulated glass that is up
to date with current regulations

e All framing, stucco work, and painting required due to replacing the
windows

¢ New storefront doors to match the windows

e All necessary framing, stucco work, and painting required due to replacing
the doors

Attached are photos that clearly show the age and condition of the windows, frames,
and doors. The proposed improvements will result in the outside aesthetic remaining the
same, given there are no unexpected complications due to the age of the building. The
age of the building has also presented difficulty getting accurate estimates for
improvement costs, in addition to the length of the application process this makes
proposed costs more of an approximation at this time, but we are confident that it will
exceed the available grant amount of $10k.

The timeline for this project is heavily dependent on the availability of the necessary
materials, but we intend to remain open for business, so ideally the process will be
relatively short.
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A.0. CONSTRUCTION
COMPANY, INC.

Jensen’s Corner Bar June 27%, 2024
100 3. St. SW
Winter Haven, FL 33880

REF: Storefront replacement
Please accept this letter and the attached information as our Proposal for the storefront window
replacement at your Winter Haven location. The Proposal is based on your request and attached scope.

Below you will find the prices and qualifications attached.

Cost for all work reviewed and as detailed on the qualifications and attached scope of work below:

e Storefront window replacement $51,096.00

Qualifications:
e See attached scope of work.
e All work will carry a (1) year workmanship warranty.
e Daily cleanup of A.O. Construction is included in this proposal.
e Permitting and engineering NOT included.

Rest Assured, by choosing the A.O. Construction team the projects we are associated with will be
completed on time, on budget and with the high standards of quality we have built our reputation on
over the last 50 years. Please advise if it is possible to meet with your staff to further present our
qualifications.

Sincerely,

Shane Railey

Shane Railey
Director of Pre-Construction

3535 Lake Alfred Road | Winter Haven. Florida 33881 | p: 863.299.4444 | f. 863.294.9484 | www.aoconstructionco.com | CGC 1525176
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Samise Lee

123

From: Shane Railey <SRailey@aoconstructionco.com>
Sent: Tuesday, September 3, 2024 9:21 AM

To: Samise Lee

Subject: Jensen's Corner Bar

CAUTION: This email originated OUTSIDE of City of Winter Haven. DO NOT CLICK LINKS or OPEN ATTACHMENTS unless xog]

recognize the sender and know the content is safe.|

Good morning, Samise,
The breakdown is as follows:

1. Framing-$29,856.00
2. Storefront-$14,880.00
3. Awnings-$6,360.00

Let me know if you need anything else.

Thanks,

Shane Railey

Director of Preconstruction
Cell: 863.651.2567

Phone: 863.299.4444

Fax: 863.294.9484

3535 Lake Alfred Road
Winter Haven, FL 33881
WWW.aoconstructionco.com

A.0, CONSTRUCTION
‘ COMPANY, INC.




A.0. CONSTRUCTION
COMPANY, INC.

1. Framing

Construct temporary plywood walls at each location during construction.

Demo-Remove existing windows, framing, tile sills, drywall, etc.

o Stone is to remain (any damage to stone will result in additional monies to
repair).

Concrete Block-Install masonry knee walls mortar adhered to stone and grouted

with steel epoxied to the slab.

Reframe top and sides as necessary with plywood sheathing and moisture barrier;

firring strips attached to masonry.

Install R-19 insulation in framing and foam board on CMU.

Drywall-hang, finish, and texture drywall to match existing.

Install base and trim to match existing.

2. Storefront

(1) 63 %” x 82 3/8”, (1) 123 3/8” x 83 3/8”, (1) 92 x 83 3/8”
Clear anodized storefront
1” gray insulated glass with SB60 Low E

3. Aluminum Awnings

(2) Aluminum square awnings w/rods attached above the awning.

e Work to be performed during normal business hours.
e Price valid for 15 days.

e Stucco not included.

e Painting excluded.

3535 Lake Alfred Road | Winter Haven, Florida 33881 | p: 863.299.4444 | f: 863.294.9484 | www.aoconstructionco.com | CGC 1525176
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Hart’s Glass Inc.
Serving Central Florida Since 1984

301 Commerce Ct. Unit #C
Winter Haven, FL 33880
863-293-5612

Hartsglassincl@verizon.net

TO:

Jensen’s

100 314 ST SW

Winter Haven, FL 33880
863-298-6755
jskubna@hotmail.com

SHIP TO:
Jessie Skubna
863-221-7440

125

DATE: 4/24/2024

SALESPERSON P.0. NUMBER REQUISITIONER SHIPPED VIA F.0.B. POINT TERMS
Due on receipt
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 96 x 84 (approx. window opening)
2 72 x 84 (approx. window opening)
1 120 x 84 (approx. window opening)
New clear aluminum flushglaze storefront window frames with sill pans and
all 1” clear tempered insulated glass. 11,100.00
Labor 2000.00
SUBTOTAL 13,100.00
SALES TAX 777.00
TOTAL DUE $13,877.00

THANK YOU FOR YOUR BUSINESS!

Make Checks Payable to

Hart’s Glass Inc.




O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director

Angie Hibbard, Community Redevelopment Agency Manager

FROM: Samise Lee, Community Redevelopment Agency Coordinator
SUBJECT: 132 Avenue B SW (Nutwood) — Commercial Facade Grant
BACKGROUND

The Commercial Fagade Grant provides assistance to commercial property owners within the Downtown
CRA District to improve safety, property values, and the aesthetics of the neighborhood. Eligible work
includes exterior work to the building’s facade, excluding roof work. The maximum grant amount is
$10,000 (match required). Main Street and CRA staff reviewed the application packet and determined it
is eligible, complete and ready for presentation to the Advisory Committee.

Steven Rojas, owner of both the business (Nutwood) and the property located at 132 Avenue B SW, has
submitted an application to add an awning to the existing pergola on the front patio of Nutwood. The
estimates for the work range from $15,500 to $19,182.

FINANCIAL IMPACT
The FY 2024-25 Downtown CRA Budget has sufficient funds remaining for the amount of this grant.

CRA PLAN ALIGNMENT
e Goal: 2 — Formulate Economic Development Strategies That Take Advantage of Existing and
Proposed Government Projects and Programs

e Objective: 2.5 — Work closely with area businesses, the Main Street Winter Haven Board of
Directors and Chamber of Commerce Board of Directors to address the needs of existing
businesses through the redevelopment process.

RECOMMENDATION

Staff recommends approval of the Commercial Facade Grant for an awning as stated above for the
property located at 132 Avenue B SW in an amount equal to seventy-five percent (75%) of the final cost
of the work up to the grant maximum of $10,000.

ATTACHMENTS

e Business Owner’s requested scope of work
e Contractors Estimates

MYWINTERHAVEN.COM PAGE1O0F1
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Hello my name is Steven Rojas owner and operator of Nutwood.

| am a Winter Haven Local and business owner. | have owned Nutwood for about 7 years and counting.
Adding these additions will not only make the restaurant look more appealing but the block as well.

Proposal: We would like add an awning to the existing pergola that | personally built in the front patio of
Nutwood. | feel that the awning will add a more aesthetic look to Nutwood. This addition will also
provide shade to our guest so they can enjoy dinning at our outside patio a little bit more. Overall the
this grant will improve the fagade of the building and the beautification of the neighborhood overall.

Proposed Total Cost $6500-$7000 total cost

Project duration 3-4 days
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iﬂrn;mﬁal Phone: (863) 293-24:)

. Email: ardsawning@verizon.net
s
AWNING & UPHOLSTERY, INGC.

503 FIFTH STREET, S.W. + WINTER HAVEN, FLORIDA 33880

. PHONE: _ DATE:
PROPOSAL SUBMITTED TO: 305- 33 e o is) 2
NAME: JOB NAME: . ¥
Nug woed  Rosva it Sreven ¥oas

STREET: STREET: i

22 kve % S
cy: . . ) ciy: . ~ STATE:

Wanker Maves, TL IR0 s @ gt wsaduh ] em
STATE; ARCHITECT: E DATE OF PLANS:

We hereby submit specifications and estimates for:

-
TUNSkall Camas oo 2 e%‘s:mc\'{rmas*

TsSene \acsl( SRS 803 Gastad wnd Bou Nne

Wa hereby propose to fumnish labor and materials — compiete In accordunce with the obovs specifications, for the sum of:
il

s
e O
dotiars §_\ 2, 5 C0 3 with payment fo be made as fallows:

%m C{waS"// @fd =g Cos}p "f"fél:»'}d

Any aiterations or deviations fram the above specifications must be made in wilting and all extra costs including materials and labor wiil become a
charge over the sum mentioned In this contract,

All sales are not final and alf materiat in the properly of Ard’s Awning & Upholstery, Inc., until-pald for in full. In default of any payment by the
purchaser, the selier may take possession of goods without legal process. if seller requires an atlomey's services In order to Institute legal action of any
kind, In the aven! of default, then the buyer agrees to pay ol alterney's fees of the seuowmt cosls of collegfion,

e

Authorized Signalure

- A
NOTE: This proposal may be withdrawn by us if not accepled within =2 days.

Cancellation Policy: All cancellations must be made in writing and forwarded to our Accounting Department. Customer will be
responsible for any and all work done up and through the date of customer’s cancellation of the contract. The Cancellation Date is
the date on which Ard’s receives and processes your cancellation request.

Acceptance of Proposal

The abave prices, specifications and conditions are satisfaciory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as oullined above.

Accepted: signature

Date Signature
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QUOTE Q 1656 Tampa Bay Awning

3902 Corporex Park Dr

“Nutwood” Suite 350
» @@ A June 20, 2024 Tampa, Florida 33619
TAMPA BAY AWNING Prepared by Mike Lawton phone (813) 261-0202
Bay to Gulf Serviee mike@tampabayawningllc.com www.tampabayawning.com
Bill To Billing Contact Installation Address
Steven Steven 132 Ave B SW
Nutwood Nutwood Winter Haven, FL 33880
132 Ave B SW cell (305) 433-0678
Winter Haven, FL 33880
Qty Description Price
1 Recover Awning(s) (Custom Pergola Cover) $13,232.00
Description
Style: Traditional Roof
Dimensions
Width: 43' 6", Overall Height: 6", Projection: 31' 6"
Fabric
Brand: Serge Ferrari, Color: TBD
14 New Custom Aluminum Welded Frame Awning (Custom Lacing Brackets ) $2,800.00
Dimensions {$200.00 ea)
Width: 10' 0", Projection: 3"
1 Installation $3,150.00
Notes No Tax
Serge Ferrari Fabric Carries a 10-year Limited Total $19,182.00

Manufacturer's Warrant
Y 50% Deposit  due at time of order  $9,591.00

50% Balance due upon completion $9,591.00

Terms and Conditions

Buyer understands that they are purchasing a custom-made product and agrees that order is not able to be cancelled or monies refunded. Any alterations
involving an extra cost to Tampa Bay Awning, LLC. will become an additional charge over the amount stated in the above quote. Tampa Bay Awning,
LLC. fully owns the product and materials used to manufacture the items described above, until the balance is paid in full and by signing this agreement
the customer gives Tampa Bay Awning, LLC permission and the right to take back the product listed above. Any and all damage to the building or
structure it was mounted to will be the customers financial responsibility to have repaired or bring back to its original condition. Any and all cost and
collection including attorney fees will be responible from buyer if the payment in full is not made to the terms listed above. All sales tax, permits and
engineering will be at an additional cost if not listed in the above description.

Company Rep:

Name Signature Date
Customer:

Name Signature Date

Page 1l of 1
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O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET

DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director

Angie Hibbard, Community Redevelopment Agency Manager
FROM: Samise Lee, Community Redevelopment Agency Coordinator
SUBJECT: 220 7th Street SW (Scott L. Kline Living Trust) — Commercial Facade Grant
BACKGROUND

The Commercial Fagcade Grant provides assistance to commercial property owners within the Downtown
CRA District to improve safety, property values, and the aesthetics of the neighborhood. Eligible work
includes exterior work to the building’s facade, excluding roof work. The maximum grant amount is
$10,000 (match required). Main Street and CRA staff reviewed the application packet and determined it
is eligible, complete and ready for presentation to the Advisory Committee.

Scott Kline has submitted an application for the replacement of eleven (11) windows and two exterior
doors for Scott L. Kline Living Trust located at 220 7th Street SW. The estimates for the work range from
$9,990 to $17,901.

FINANCIAL IMPACT
The FY 2024-25 Downtown CRA Budget has sufficient funds remaining for the amount of this grant.

CRA PLAN ALIGNMENT
e Goal: 2 — Formulate Economic Development Strategies That Take Advantage of Existing and
Proposed Government Projects and Programs

e Objective: 2.5 — Work closely with area businesses, the Main Street Winter Haven Board of
Directors and Chamber of Commerce Board of Directors to address the needs of existing
businesses through the redevelopment process.

RECOMMENDATION

Staff recommends approval of the Commercial Facade Grant for replacement of windows and doors as
stated abovefor the property located at 220 7th Street SW in an amount equal to seventy-five percent
(75%) of the final cost of the work up to the grant maximum of $10,000.

ATTACHMENTS

e Business Owner’s requested scope of work
e Contractors Estimates

MYWINTERHAVEN.COM PAGE1O0F1
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ESTIMATE

BuiltFRESH Florida LLC info@builtfreshflorida.com
2552 S Scenic Hwy +1 {407) 676-8977
Lake Wales, FL 33898-7407 builtfreshflorida. com

#  Product or service Description Qty Rate Amount
1. Windows Remove and replace 11 windows v 1 $8,150.00 $8,150.00
2. Doors Remove and replace 2 exterior doors : 1 $1,840.00 $1,840.00
Total
Accepted date 08/26/2024 Accepted by



" Window World of Polk County, inc.
mdaw CBC - 1257854
© 101 Industrial Blvd West « Winter Haven, FL 33880
g‘ !@ _ Phone: (863) 665-7164 + Fax: (863) 665-7296

www.WindowWorldPolkCounty.com
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S - Office@WindowWorldPolk.com
Customer: S € o - 1;:,/ fot : . ____Phone g
Install Address: 7. 7.3/ wa ‘;” S [ Ay 1,’48 /j;f_,d LA e
Bill Address:
N DOUBLE HUNG ¢ SLIDER / CASEMENT / PICTURE WINDOW
{ L Series 4000 DH $2957 79555 2 Lite Slider (Full Screen) - $525
Series 6000 DH $345 3 Lite Slider  $755
Transom $275 __ __ Casement '
Full Screens $50 _; | Picture Window
/ c/> SolarZone Elite LowE / Argon $95 + Y& Specialty Window
. Coionial Grids (Flat / Contoured) $75 _ - Specialty Window
_____ Specialty Grids ' __ Specialty Window
Tempered DH Specialty Window _
Obscured DH | __ SolarZone Elite LowE / Argon
Beige / Clay Color ~ Grids
Colored Exterior Grids
AN ol =2 s y [y e
f 1235 Clons Rl 72 T
(s ideor 40072 blid s . | »
SLIDING & SWINGING DOORS S - MISCELLANEOQUS
Sliding Glass Door 5’ & 6' x6'8”  $1295 // Existing Window Removal -
Sliding Glass Door 8 x6'8”  $1595 - ___Remove & Reinstall Blinds
Low E / Argon (2 panelup to 6’8" tall) $325 _Remove & Reinstall Awnings
_____SGD Labor - $ | & muilto Form Muti-Unit
. SGD Labor e ~_J Channel *
—ZEntw Door§210 { f Yt M w!f fx$ ‘é‘@ P Exterior Flange
_Entry Door $ __ Stucco Cut Out
2 Entry Door Labor $ “‘;c.,) © | _{ PostInspection Trim
Entry Door Labor $ R :
, : $
$
$

The buyer is respons;ble for the removal and re-installation of any existing security system, burglar bars or A/C units and for removing all window
coverings and/or obstructions prior to installation. Additional charges for removmg itemis are at the following rates: A/C Units- $75 Curtains/Blinds- |

$50/Wmdow Furniture-$25/item; Shutters-$75/Pair Imtxa!

Customer agrees to the terms of payment as follows,
NO EXTRA WORK IF NOT IN WRITING! | A

ixﬂ) -7 / - w’““c‘“’f’ w% % {7,. Slte Set Up $45-00

f’,,,,,m,% L pos I8 el § _? jL}A 29 & "~ Landfill Disposa! $95.00
Permitting Fees $325.00

ﬂ[’} Ij "; &?‘LJ{&‘ /‘:,v,é /- ﬂ;j ot i i (‘J:)uﬂ»“t
(/M"U Loaac b= 310451, iyf/ﬁ&f -<F 9
Credit Card # Security Code______

¢ YA o Total Amount $__

Custom Order Deposit 50% $

vO MCQO Disc. Q Expires Balance Paid to Installer / Financed upon Comoletlon $



O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 30, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director

Angie Hibbard, Community Redevelopment Agency Manager

FROM: Samise Lee, Community Redevelopment Agency Coordinator
SUBJECT: 834 6™ Street NW (Friendly Laundry) — Commercial Facade Grant
BACKGROUND

The Commercial Fagcade Grant provides assistance to commercial property owners within the Downtown
CRA District to improve safety, property values, and the aesthetics of the neighborhood. Eligible work
includes exterior work to the building’s facade, excluding roof work. The maximum grant amount is
$10,000 (match required). Main Street and CRA staff reviewed the application packet and determined it
is eligible, complete and ready for presentation to the Advisory Committee.

Deepak Kumar has submitted an application for the installation of an exterior automatic door, exterior
repainting, signage and exterior lights replacements to Friendly Laundry, a laundromat located at 834
6t Street NW. The estimates for the work range from $10,967.50 to $12,228.25.

FINANCIAL IMPACT
The FY 2024-25 Downtown CRA Budget has sufficient funds remaining for the amount of this grant.

CRA PLAN ALIGNMENT
e Goal: 2 — Formulate Economic Development Strategies That Take Advantage of Existing and
Proposed Government Projects and Programs

e Objective: 2.5 — Work closely with area businesses, the Main Street Winter Haven Board of
Directors and Chamber of Commerce Board of Directors to address the needs of existing
businesses through the redevelopment process.

RECOMMENDATION

Staff recommends approval of the Commercial Fagade Grant for the automatic front door, exterior
painting, signage and lighting replacement as stated above for the property located at 834 6th Street
NW in an amount equal to seventy-five percent (75%) of the final cost of the work up to the grant
maximum of $10,000.

ATTACHMENTS

e Business Owner’s requested scope of work
e Contractors Estimates

MYWINTERHAVEN.COM PAGE1O0F1
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Application for Fagade Grant

1. Fabkleen LLC, Dba Friendly Laundry
2. Scope of work
a. Exterior automatic door
b. Exterior painting and signage
c. Exterior lights
3. Timeline of project: 2 weeks
4. Estimated cost: $15,000
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ASTHE WILLRS ORI

Panther Bui!ders Group, Inc

CBC1266270
18041 Branch Road
Hudson FL 34667
{727)748-2288

Deepak Kumar

Friendly Laundry

834 6™ St NW

Winter Haven, FL 33881

Please accept this as quote for installing an automatic sliding door in the laundromat.

Install 1 Automatic Sliding Door

Entrance and Exit Sensors

Key Pad for Keyless Entry

Surface Mount On Face of Building
Anodized Silver Finish

Nabaco P/N C-00185

$12,228.25

Rube 7 Docell

Rube Dowell, CEO
Panther Builders Group, INC
CBC1266270
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~ ADVANCED DOOR TECHNOLOGY, LLC

4364 L.B. McLeod Road, Orlando, FL 32811 — PHONE: (407) 850-9588 or (352) 243-2566—FAX: (407) 850-9567 - TOLL FREE 1-877-2DOOR05

PROPOSAL

October 16, 2023

Deepak Kumar
7619 Blue Quail Ln, Orlando FL 32835

ADP#231610PBG
Re: Sunshine Laundry — 834 6" St NW, Winter Haven, FL — Main Entrance

We proposal to furnish and install one (1) custom-sized single slide surface-applied automatic sliding
door package (103” x 96”). Package will consist of one (1) microprocessor control, one (1) commercial-
grade motor gearbox, two (2) motion detectors for activation, and threshold sensors for safety. Finish to
be clear aluminum anodized. Glass to be 4” tempered clear.

Price will include two (2) year warranty and tax ..........c.oooviiiiiiiiiiiin e, $10,967.50

50% deposit required
Please allow 10-12 weeks for delivery
Exclusions: Permitting (if necessary), Electric, Any Concrete Work

All work will be completed in a workmanlike manner according to standard practices. Any alteration or deviation from the
above agreed proposal may involve extra costs. The work shall be executed only upon written authorization. If permit is
required additional charge will be incurred. All invoices paid beyond 15 days shall incur a finance charge in the amount of 18%
annual percentage rate, and will be referred to collection department. This proposal may be withdrawn if not accepted within 30
days from above proposal date.

If you have any questions, or require additional information, please do not hesitate to contact me.

Sincerely,

Yonathan Benjamin

Jonathan Benjamin
President
Advanced Door Technology

Acceptance of Proposal: The above price(s), specifications, and conditions are satisfactory and are hereby accepted.
The undersigned herby grants A.D.T. to perform the work as specified.

Signature Date
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O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET

DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director

Angie Hibbard, Community Redevelopment Agency Manager
FROM: Samise Lee, Community Redevelopment Agency Coordinator
SUBJECT: 1605 1%t Street South (Past Time Lounge) — Commercial Facade Grant
BACKGROUND

The Commercial Fagcade Grant provides assistance to commercial property owners within the Downtown
CRA District to improve safety, property values, and the aesthetics of the neighborhood. Eligible work
includes exterior work to the building’s facade, excluding roof work. The maximum grant amount is
$10,000 (match required). Main Street and CRA staff reviewed the application packet and determined it
is eligible, complete and ready for presentation to the Advisory Committee.

Cynthia Lee Shaw has submitted an application for signage upgrades including a freestanding sign and
two marquee signs for Past Time Lounge located at 1605 1st Street South. The estimates for the work
range from $8,025 to $18,591.25.

FINANCIAL IMPACT
The FY 2024-25 Downtown CRA Budget has sufficient funds remaining for the amount of this grant.

CRA PLAN ALIGNMENT

e Goal: 2 — Formulate Economic Development Strategies That Take Advantage of Existing and
Proposed Government Projects and Programs

e Objective: 2.5 — Work closely with area businesses, the Main Street Winter Haven Board of
Directors and Chamber of Commerce Board of Directors to address the needs of existing
businesses through the redevelopment process.

RECOMMENDATIONS

Staff recommends approval of the Commercial Facade Grant for signs as state above for the property
located at 1605 1st Street South (Past Time Lounge) in an amount equal to seventy-five percent (75%)
of the final cost of the work up to the grant maximum of $10,000.

ATTACHMENTS

e Business Owner’s requested scope of work
e Contractors Estimates

MYWINTERHAVEN.COM PAGE1O0F1

138



City of Winter Haven

CRA Fagade Grant Application
451 Third Street NW

Winter Haven, FL 33881

Dear Sir or Madam,
Please find enclosed an application for the CRA fagade grant.

| am interested in upgrading my signage to create more appeal and recognition for my business.
A description of the proposed work is enclosed.

Also enclosed are photos of the existing conditions and a proposal sketch of improvements with
description.

The timeline for the project to be completed will be in the next couple of months.
The total cost for the project is enclosed along with my 50% deposit check.
Also enclosed is a notice of commencement and property owners written approval.

| believe this is everything required for your consideration. Please let me know if any further
documents or information is needed.

I sincerely appreciate your consideration in helping with the cost of this project that is much
needed.

Respectfully,

Cindy Shaw

Past Time Lounge

1605 1%t Street S.
Winter Haven, FL 33880
863-397-7997 {cell)

139



ovT

JBIS [BouIos|g 8% 1N

Levelea# eld

sn

fe— vve e wuvue

By v @ 00°0001$ ©) dn sae} ubisap
paj Aq panqiijoud Apous si uononpoidal Jo

pai ‘Buikdo) “subig ssaidis jo Auedoud suj st ylomue SIyL

|eaoiddy Jswolsny

LETE

joe|g 8jod jujeday
-9]0d

ajod Bupsixe uo

-lieisuj

4olMg Josuuoosiq
8JIm 037 HOA 2L
Sus| yim g3 suym
Ajddng semod mQg

HERILEETE

1IN0 papaam

Siaus| yim punolbyoeq yoe|g
Adoo |Auia gogg

paulog ued sjuypa 0SL-

:(s)aoey

#9BIg dVIN “H0T100
Buippejo

wnuiwnie €90 yim awelyy
Buign bs wnuiwne ./} |
papis sjgnog

‘Jauiqeg

|

-+ £l

DN’

) “Hﬁg C

JWLL Lsvd

g uondp

LITTITHVL PO VY ) HAMD UYL Uy ddouuny

=/l :ojedg
¥ve/LL/9 :sjeq
ep :iaubisaqg
:auoyd
JoBUOD
Z Joa ubis sjod :aji4
088€EC USABH JSJUIM S IS IS| G0l :SS3UppY
abuno swil Jseq :3osfoid

I sewnl joois | sjuuqg poos | sdoay paooH

SN A O]

TAIL 1SV,

v uondo

T £l

g




MY SUDISSSBIUNYg MWW 7L 9P-E62-€98 'XBH £891-762-€98 'Hd

i

ubig [eoua|g 84 1N
Levele3# sl

sn

|eaolddy Jswoisny

Q310N

Buipiing yorep o1 :¥0109
UoISNIXT Y/l ¥ b/LL
:Remaoey

Uo}MS J108UU00SI(
S4IM 37T MoA 2l
Sus| yim @37 auym
Aiddng Jamod mgg
|leoldo9|g

Aoe|g syijemar |
Slum :o1hioy g/1
:s9oe4

9Bl JVIN :¥0100
$)oBg 080" suimay ¢90°

sia)je

SENET
J]auueyo

/

Kemaoes

¢« Joou Bujsixe

s)axoelq 9|BueL)
8|bue wnujwne
FLX X ,9L/E

S}og L X

8/€ Yum Aemeoe. o) pue sjjoq Be|
«C X .8/€ /M JOOJ 0} paj|oq s}ayoeIq
ajbue wnuiwnie .91/

PRNEEN

088EE UBABH JSJUIM “'S 1S IS| GOQ| :SSBJpPY
abunoewi] 1sed :3o8foid

088EE ‘4 USABH JSJUIN ‘Peoy 8)e JIdS 09) sublg ssaidAn

A=.g8/L -3Eds
ve/iLe eked
ep :9ubisag
:auoyd
:JoelU0n
Sia)9| euueyo :dfi4

Suslg
ssaadi)

e —————
431131 ¥3d 20,87 ONIH3E SNIND018 A0S
NIW E 1V SHIYd OL SOV 4O SITOBNYHL /T
[EMENTEY] | ST WMV .080°0 40 13315 S13Nvd WIIN
NIV € Avsuivd || 38T NIN OLSMIUIS TVIIN tTH 0 SANIS WiIW
e e
¥3LLIT¥3d 0.8y Q383 TIN4 ‘SNOJdVL
NIWE 1V SHivd ¥O SM3¥S A0OM.»/1 | (GNIH3E $5300v ON)
¥31i3143d 0.8y Q00MKTd Z/T
pripy rbtont S1108 319901 .0/T
¥3L31 434 0.8Y Q3N .ST
NIWE wsuivd | HUM SYOHINV NOISNVAX3 ..b/T
¥ILITH3d 0.8 Q38W3.SLT | AMNOSYW MOTIOH
NIWE v SuIvd HUM (AIND3 ¥0) SNOJAVL.b/L | 10 (isxE) 313wINDD
¥3L137 ¥3d 0.8Y 3JAISIHAV NI G383 .2
NINE AV SYIVG_[| NIW H1IM STON G3QV3HHL .p/T
3dAL HOHONY TVIMLLYIN TIVAM.
ALOW3IY AvmMDVY 31NAIHIS YOHINY

YoJiMg J99uU03SIg
1192 ojoyd

3IM a1

PO @317

dep wuy ajemaer
8oe4 onfioy
unjay wnujwngy

ajnpayds

Aemasey
uoisniix3 .y 10,p/}-,

188 1Bl .2/1-) X /)L

D= et i

——

&€

")
s —

p— A AT
——Zrrrizily

O-vl

—!Bunsixe




Proposal
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142

160 Spirit Lake Road
Winter Haven, FL. 33880-1242

Ph:863-294-1683 USA  Fax: 863-293.4614

| Proposal Submited To:

Job Location: Date:
Past Time Lounge Past Time Lounge Jun 11, 2024
1605 1st Street South 1605 1st Street South Quote:
Winter Haven, FL 33880 Winter Haven, FL 33880 uote:
USA USA 8929
Page: 1
[ Customer ID Good Thru Payment Terms Sales Contact
Past Time Lounge 7111/24 Net 10 Days MJ
Customer Contact Email Phone
Cindy Shaw cindyshaw@tampbay.rr.com 293-0027
T Gty Description - Amount..
1.00 | Fabricate 5" x &

internally illuminated 1D sign with pan faces with vinyl graphics installed on existing pole

11024 pd- ¥ 3051715
ok #1100

7,500.00

50% Deposit Required To Proceed Subtotal

7,500.00

3% Surcharge For Credit Card Payments

Sales Tax
e Propose Yereby to furnish material and labor romplete fit accordance with the

abobe specifications |
All material is guaranteed to be as specified. Al work to be comy
from above specifications involving extra costs will be executed onl
agreements contingent upon strikes, accidents or delays beyond our control. Owner 1o carry fire
signs and material described above from the property in the event of default
receipt of the billing. Any account, bill or invoice not paid within 10 days of
unpaid monthly balance. In connection with the collection of any overdue
entitled to recover all costs incurred including a reasonable attorney's kee.

pleted in a workmanlike manner according to standard practices. Any alteration or deviation
Y upon wiitten orders and will become an extra charge over and above the estimate. All

525.00

» tomado and other necessary insurance. The above work
and material remain property of Cypress Signs until PAID IN FULL. Cypress Signs reserves the 1i » including the right to remove
of the contract. All payments on any account, bill or invoice are due upon
the billing date will be charged a 1-1/2% {annual percentage rate 18%) on the
balance or with a litigation arising out of the contract. Cypress Signs shall be

Qtuﬁmmer ol teeptance of iBr opos al The above prices, specifications and conditions are satisfacto

Date: Print Name:

Ty and are hereby accepted. Cypress €
authorized to do the work specified. Payment will be made as outlined above.

Drivers Lic # or Fed ID#

Signature:
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160 Spirit Lake Road
Winter Haven, FL. 33880-1242

Ph:863-294-1683 USA  Fax: 863-293-4614

| Proposal Submited To: B Job Location: Date:
Past Time Lounge Past Time Lounge Jul 16, 2024
1695 1st Street South 1605 1st Street South Quote:
Winter Haven, FL 33880 Winter Haven, FL 33880
USA USA 9004
Page: 1
Customer ID Good Thru Payment Terms Sales Contact
Past Time Lounge 8/15/24 Net 10 Days MJ
Customer Contact Email : Phone
Cindy Shaw cindyshaw@tampbay.rr.com 293-0027
aty o Description e i
CYPRESS SIGNS IS NOT RESPONSIBLE FOR RUNNING ELECTRICAL WIRING UP OR DOWN WALLS
TO SIGN LOCATION. THERE MUST BE PRIMARY WIRING WITHIN 5' OF SIGN LOCATION FOR
CONNECTING SIGNS.
2.00 | Sets of internally illuminated channel letters installed on mansard roof 7,000.00
1.00| Engineering fee 250.00
1.00 | Estimated permit fees 250.00
1.00  Notice of Commencement 50.00
50% Deposit Required To Proceed Subtotal 7,5560.00

3% Surcharge For Credit Card Payments | Sales Tax
e Propose Dereby to furnish material any labor complete i accordance with the above sperifications TGTAL - .

The above prices, specifications and conditions are safisfactory and are hereby accepted. Cypress &
Customer theptame of 3% roposal authorized to do the work specified. Payment will be made as outlined above.

Date: Print Name:
Drivers Lic # or Fed ID#

Signature:




815 E Main Street

Bartow, FL. 33830
863.533.8468
sales@hollywoodsignsfl.com

Harris Investment Co Inc DBA Hollywood Window Tint

Estimate 1359

ADDRESS

Past Time Lounge

1605 1st Street South
Winter Haven, F1 33880

DATE

08/24/2024

08/24/2024

08/24/2024

08/24/2024

Accepted By

DATE
08/24/2024
ACTIVITY QrY RATE AMOUNT
Cabinet Sign 1 7,600.00 7,600.00T
2) Sets of 38” internally illuminated channel letters
installed on building
Permitting 1 750.00 750.00T
Permitting/engineering
Cabinet Sign 1 8.,300.00 8,300.00T
5'x 8' internally illuminated ID cabinet with pan
faces installed on existing pole and footer
Permitting I 725.00 725.00T
Permitting/engineering
SUBTOTAL 17,375.00
TAX 1,216.25
TOTAL $18,591.25
THANK YOU.
Accepted Date

Thank you for your business, we greatly appreciate it!

Like us on Facebook @HollywoodSignsBartow
Follow us on Instagram #HollywoodSignsBartowFL
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O)/VINTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

NOVEMBER 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Director of Economic Opportunity & Community Investment
FROM: Angie Hibbard, CRA Manager
SUBJECT: Appointment of Chair and Vice Chair
BACKGROUND

According to Section 4 (Officers) of the CRA By-Laws:

e The Board shall designate a Chairman and Vice-Chairman from among the Board Members during
the Board’s first meeting of the new fiscal year (October 1 — September 30).

e The Chairman has the general powers and duties of supervision and management usually vested
in the Officer of Chairman of the Board. The Chairman shall preside over all meetings of the
Board.

e The Vice-Chairman shall have and may exercise the powers and functions of the Chairman in the
absence or disability of the Chairman. The Vice-Chairman shall have such other powers and
duties as may be assigned or delegated by the Chairman of the Board. Upon a vacancy of
Chairman, the Vice-Chairman shall become Chairman.

The term of Chairman and Vice-Chairman are for a one-year term.

FINANCIAL IMPACT

No financial impact.

RECOMMENDATION

Staff recommends the Downtown Advisory Committee appoint a Chairman and Vice Chairman for FY
2024-25.

ATTACHMENTS

e None

MYWINTERHAVEN.COM PAGE1O0F1

145



O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

NOVEMBER 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 29, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Director of Economic Opportunity & Community Investment
FROM: Angie Hibbard, CRA Manager
SUBJECT: 2025 Meeting Schedule
BACKGROUND

According to Section 6 (Meetings) of the CRA By-Laws:

e The Agency Board shall adopt a quarterly, semiannual, or annual schedule of its regular meetings.
The Agency Board shall also adopt a regular meeting schedule for the Downtown Advisory
Committee and the Florence Villa Committee. The approved schedules will be submitted to the
local Governing Body. The schedules shall include the date, time, and location of each scheduled
meeting and will be posted at City Hall.

e The Downtown Advisory Committee and the Florence Villa Advisory Committee shall meet as
necessary, but no less than quarterly and minutes of the meetings shall be maintained.

e The Chairman or Vice-Chairman of the Board may call a Special meeting of the Board. Special
meetings of the Advisory Committees may be called by the Chairman or Vice-Chairman of their
respective Committee.

e All meetings of the Board and Advisory Committees shall be open to the public.

The proposed 2024 Meeting Schedule is as follows with meetings starting at 4:30 pm unless otherwise
noted:
February 3

May 5t
July 215t
October 6t
FINANCIAL IMPACT

No financial impact.

RECOMMENDATION

Staff recommends the Downtown Advisory Committee recommend approval of the 2025 Meeting
Schedule to the CRA Board.

ATTACHMENTS

e None

MYWINTERHAVEN.COM PAGE1O0F1
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O)/V[NTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY

FACT SHEET
DATE: October 30, 2024
TO: Downtown CRA Advisory Committee
VIA: Eric Labbe, Economic Opportunity & Community Investment Director
FROM: Angie Hibbard, Community Redevelopment Agency Manager
SUBJECT: Retail Strategies Program and Grant Opportunity
BACKGROUND

City staff, including the City Manager’s office, has engaged Retail Strategies to explore a program they
offer called Small Business Support. The program consists of a series of “learning paths” that have short
videos to assist or train local business owners on a variety of topics, designed to help their business grow
and be as successful as possible. There are currently five themed learing paths with multiple modules
and videos that are around 5 — 30 minutes each in length. These videos and resources are accessed by
participants through an online portal. Staff would have the ability to track individual progress and overall
participation in the program. There are currently thirty (30) training courses within the five learning
paths. A participant may complete the training at their own pace. The City’s subscription to Retalil
Strategies Small Business Supoort program would facilitate community wide access to the learning
platform app, the engagement toolkit, Certificates of Completion and badges for learner incentives, on-
demand reporting, and customer support.

The cost of the program for the City is $45,000 annually. In an effort equitably fund participation in the
program based upon anticipated community use, staff proposes to fund participation as follows:

e Florence Villa CRA - $10,000
e Downtown CRA - $17,500
e City’s General Fund - $17,500

Additionally, a new CRA reimbursement grant program is envisioned to go hand in hand with the Small
Business Support program by providing up to $5,000 reimbursement for specific business needs that are
related to the various learning paths. The initial concept is that a business would complete at least two
of the paths to be eligible for the reimbursement grant. It is anticipated that $40,000 would be sufficient
funding to begin the grant program for the first fiscal year.

The Florence Villa CRA Advisory Committee, at their meeting on October 21, 2024, recommended to the
CRA Board that the Board approve using excess funds to support the purchase of this program in the
amount of $10,000 and allocate $20,000 to fund the associated CRA grant program.

FINANCIAL IMPACT

The total cost to the Downtown CRA to purchase the program and fund the associated grant program is
a maximum of $57,500. The FY 2024-25 Downtown CRA Budget has sufficient undesignated funds from
FY 2024 for the Downtown contribution toward the agreement and to fund the new grant program.

MYWINTERHAVEN.COM PAGE 1 OF 2
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O)/VINTER H AVEN DOWNTOWN CRA ADVISORY COMMITTEE MEETING

November 4, 2024
THE CHAIN OF LAKES CITY FACT SHEET

CRA PLAN ALIGNMENT
e Goal: 1-Enhance Economic Development by Supporting Existing Businesses and Attracting New
Investment to The Downtown District

e Objective: 1.3 -Expand the economic base of the district by encouraging the retaining of existing
jobs and the creation of new diverse employment opportunities.

e Objective: 1.7 — Initiate programs to improve and strengthen existing businesses, including
marketing and promotion, small business loans and other financial incentives.
RECOMMENDATION

Staff recommends the Downtown CRA Advisory Committee recommend approval to the CRA Board to
utlize excess funds to contrubute $17,500 to purchase the Small Business Support program platform
from Retail Strategies and fund an associated CRA reimbursement grant program in the amount of
$40,000.

ATTACHMENTS

e Small Business Support Retail Strategies Program
e Downtown CRA Goal 1 and Objectives

MYWINTERHAVEN.COM PAGE 2 OF 2
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) retail strategies // small business support

e g s

Winter Haven, FL

Technical Assistance & Support Partnership
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One company: Many solutions

About Us

Grown from a Commercial Real Estate firm, we focus on all facets of community
development, recruitment and retention, downtown revitalization, and small business
support. Our team of 70+ utilizes experience to make public-private partnerships thrive.

(%)

=

retail strategies

retail recruitment retail academy downtown strategies small business support retail advisor

Industry Involvement Industry Leaders

NATIONAL
] LEAGUE

OF CITIES
CITIES STRONG TOGETHER

* 150 years of community development
experience

e A q CSC » Core Value: Trust-based relationships

AMERICA INNOVATING COMMERCE L 1 :5 C|Ient - Team ratio

2023 Allied Tember, SERVING COMMUNITIES

INSPIRED LEADERS
SHAPING CITIES




) retail strategies // small business support
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What we’ve heard...

In a 2020 Main Street America survey, over
60% of US small businesses reported having
no online presence prior to the COVID-19
pandemic.

Many small businesses said they needed
immediate guidance on modifying their
business model and

technical training for social media &
e-commerce.

J MAIN STREET

AMERICA
2023 Allied, Tember




(.,’) retail strategies // small'business support
L

What we've heard...

According to an

provided by National League of Cities,
National Association of Counties, and the
Brookings Institute,

is the top spending priority for localities
looking to invest in economic development.

NACo

4:::%\\\
BROOKINGS

NATIONAL
N LEAGUE
OF CITI|152
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Implementation Tear

Taylor Turner

Jenn joined the Retail Strategies team in 2019 with a 13-year career As client services manager, Taylor provides assistance to

in community development and downtown revitalization to form Downtown Strategies and Small Business Support client

and launch the Downtown Strategies vertical. Since then, she's led communities. She serves as the main point of contact for clients,
partnerships in nearly 200 communities in 25 states. During the managing a busy schedule of touchpoints, trainings, and

2020 pandemic, Jenn launched the Small Business Support program deliverables. She has recently obtained her real estate license to
of work to provide training and technical assistance to small continue her growth in commercial real estate. Prior to joining the
businesses in rural communities. Jenn formerly served as CEO of a team, Taylor worked as a social media coordinator and started her
community development agency in Mississippi where she own videography business. She is a graduate of Auburn University
strategically transformed their Downtown. She also brings extensive with a bachelor’s degree in business administration with a
governmental affairs expertise from her tenure as Assistant Director concentration in marketing.

of a Federal legislative-branch agency on Capitol Hill. 153



Small Business Support

Your Instructors

Jenn Gregory, President, Downtownn Strategies

Jenn is the president of Downtown Strategies, where her focus is on community development
for our client communities. Jenn advises communities on market analysis, tourism, economic
vitality, and design updates for downtown areas. She also directly assists small businesses in
client communities with elevating their digital presence, enhancing their omni-channel
marketing strategies, and understanding market challenges in a post-COVID world.

Lacy Beasley, President, Retail Strategies

retail strategies

Lacy Beasley is the President of Retail Strategies, a full-service advisory firm that works with
municipalities on retail and restaurant business recruitment through commercial real estate
connections. She serves on the Board of Trustees for ICSC, the largest not-for-profit

membership-based retail commercial real estate industry organization and also sits on the ULI
Alabama Leadership Team.

ZENEeRGY.

ROOFF

Linda Farha, Founder & President, Zenergy Communications

As president of Zenergy Communications, Linda lead our Omni-channel Retail Strategies
module and brings considerable hands-on experience in the digital marketing world. the During
her 20-year tenure in the corporate world, she devised successful strategic solutions for both
national and international organizations. Linda’s energy, entrepreneurial nature, and ability to
understand specific organizational needs and budgetary constraints, allows her to deliver
optimal marketing and communications strategies

Kaleena Goldsworthy, Chief Operating Officer, Proof Incubator

Kaleena has a strong background in beverage consulting, restaurant management, product
development, and small business ownership. She's the Chief Operating Officer of Proof
Incubator, which provides industry education and mentorship through online programs,
workshops, and one-on-one coaching for emerging CPG and food + beverage companies to
help build stronger, more scalable, and sustainable businesses.

154



Technical assistance & training

Scope of Services

Five (5) Themed Technical Assistance & Training Learning
Paths for Local Business Owners:

1. Omni-Channel Retail Strategies

2. Restaurant Resilience

3. Holiday Trends & Outlook

4. Property Owner Training

5. Business Modernization




S

>

) retail strategies // small business support

Learning Paths

Detailed Content Overview

\
1\



Technical assistance & training

Omni-channel Retail Strategies

What is a di?ital marketing strategy? — Receive an in-depth look at what digital marketing
for retail truly is and what trends are shaping the way consumers shop.

Customer Segmentation — Define your target customers personas including demographics,
%eographic, psychographic, technographic, behavioral, needs-based, and?or values.

ustomer Segmentation Form available for download to help identify their target
customers and create target personas.

Content Development — Learn the importance of curating and creating original content for
your target customers.

Social Media — Hear how to iare—plan your social media content using our social media
content template and guideline worksheet.

Livestream Selling — Livestream selling is estimated to be worth $35 billion in sales in 2024.
Learn how to showcase products in a livestream selling environment combining
entertainment, educational, and informative content such as demonstrations or tutorials.

Social Media Commerce — More than 40% of internet users will click “buy now” on social
media platforms. Businesses will learn how to set up your businesses to sell online via
social platforms.

Collabs, Influencers, & Pop-ups — From brand collabs and influencer marketing to the
advantages of pop-ups, this session will describe new revenue generators for businesses
and will include a pop-up cheat sheet.




Technical assistance & training Q S

Restaurant Resilience Strategies =

Recovery — Learn strategies to adjust for a more successful future in a post
pandemic industry and discover tools to clearly define your business needs.

Operations — Take a step back and reevaluate your business model and
operational structure and focus on finding your core strengths and weaknesses.

Finance — Explore the true costs of operating — from supply chain to costing to
labor — to maximize financial stability and learn about various funding
opportunities to grow your business.

Branding — Tap into your business’ unique value to provide a clear message and
experience your customers will never forget.

Marketing — Learn the fundamentals of marketing and immediately start using
essential tools to grow your business.

Leadership — Implement practical management and training tools, creating a
detailed employee handbook, and establish HR legal standards.




Technical assistance & training

Business Modernization Strategies

Trends in Business Modernization - Explore the latest shifts and innovations in business
practices, technologies, and strategies to stay ahead of the curve and thrive in a dynamic
and competitive market.

Point of Sale Systems — Master the implementation and optimization of cutting-edge Point
of Sale (POS) systems, ensuring seamless transactions, inventory management, and data
analytics for enhanced operational efficiency.

Atrtificial Intelligence — Delve into the world of Artificial Intelligence, understanding how to
leverage Al technologies to automate processes, gain valuable insights, and drive intelligent
decision-making in business operations.

Customer Experience — Prioritize customer satisfaction by refining the art of creating
exceptional customer experiences, fostering brand loyalty, and adapting strategies that
resonate with the evolving expectations of modern consumers.

Cybersecurity — Safeguard business operations and sensitive information by
comprehensively addressing cybersecurity measures, covering threat detection, risk
management, and the implementation of robust security protocols.

Theft Mitigation — Develop effective strategies to mitigate the risks of theft and fraud,
implementing preventive measures and security protocols to protect assets, both physical
and digital, and maintain the integrity of business operations.




Technical assistance & training
Holiday Trends & Predictions

Maximizing Holiday Shopping for Your Business — The holiday shopping season is
the most lucrative season for small businesses all year-long, but with continued
emphasis on online shopping, how can small businesses be ready to maximize
their earnings during this lucrative season? This course will detail specific
strategies your business can implement and includes a month-by-month
playbook for October, November and December to make sure your business is
prepared for what's to come.

Holiday Predictions & Outlook — This timely course will be added to your
learning platform in September, ensuring the freshest economic projections for
the upcoming holiday season are delivered directly to you.

Canva Crash Course — Canva is quickly becoming the most widely-used graphic
design platform for small businesses. We provide a crash course on how to
navigate the platform for your business needs.

Shop Local Graphics Kit — Enjoy these complimentary Canva templates for
promoting shopping locally during the holiday season. Templates can be edited
to feature your unique brand components like colors, fonts and logos, while
joining forces with \oeer businesses in the community to promote shopping small
and shopping locally.




Technical assistance & training
Property Owner Training

A Message from the President of Retail Strategies - In this opening greeting,
Retail Strategies President Lacy Beasley gives highlights of the learning path and
offers wisdom and insight from her decades as an award-winning professional in
the retail and real estate industry.

5 Factors that Drive Sales — This micro-course offers training on the five real
estate factors that will impact tenant store sales and defines the differences
between national retail real estate and downtown/local retail real estate.

Creating a Successful Tenant Mix — In order to set businesses up for success,
landlords should understand the elements of a successful tenant mix, which
ranges from training on average sales per square feet, co-tenancy, restrictions
and exclusions, and retail synergy.

Lease Structure - this micro-course demystifies concepts of leases such as terms,
rent, NNN, tenant improvement allowances, utilities and trash, and uses.

Custom Communit?l Data - In this custom mini-course, learners will get a peak
into fresh data analytics and insights about your market, uncovering retail
surplus or leakage, drive-time rings, and demographics of your customers.
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) retail strategies // small business support

Your Learning Portal

Demo: Features & Function

\
1\
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) retail strategies

Start Here

How to use this platform

Hi Jenn, welcome back!

Courses Learning paths

Learning in progress

ew

@ Course y egrlsc ém;vtledla e @ Course pséll I:)TI! uPeoan_ei':zl

Restaurant
Resiliency

Restaurant Resiliency

Omni-Channel

Omni-Channel
Retail Strategies

Retail Strategies

Restaurant Resiliency: The New Restaurant Resiliency: Strategic
Reality Enablers
Last opened June 18, 2024

Omni-channel Retail: Social Media Omni-channel Retail: Collabs,
Content Influencers & Pop-ups or Pop-ins

Last opened June 28, 2024 Last opened June 14, 2024 Last opened June 14, 2024

2/7 modules completed 4/5 modules completed

2/3 modules completed 2/3 modules completed

Learning not started

n Kesources ajcmg Your Vi:n:ﬂjlal' mg Your Funding on
e yeatials [2couse jlishment Safely por dation o orightbridge Capital pee le

View all

Restaurant

Restaurant
Resiliency

Resiliency

Restaurant Resiliency

Restaurant
Resiliency

Restaurant
Resiliency

-




S

\

(

) retail strategies // small business support

Enrolilment & Engagement

Getting Your Businesses Enrolled

\
1\



Technical assistance & training

Engagement Toolkit

Resources for you to use to easily promote this training
opportunity to your small business community:

* Enrollment Checklist to keep you on track

« Template email enrollment invitation to send to your
businesses
* Detailed information on logging into learning app

* Marketing materials to promote opportunity throughout
the year via email, social media, e-newsletter or web:

Social graphics with QR code and link to enroll
1-page flyer listing all learning paths
1-page flyer for each learning path




Technical assistance & training

Your Enrollment Checklist

Create a database of local businesses for ongoing
communication and reminders

Send enrollment invitation email to local businesses using
template

Print and distribute flyers door-to-door to local business
owners using graphic provided

Continually promote program on social media, in e-
newsletters, and on your website using the graphics
provided

Zoom in Retail Strategies to local business meeting for
Q&A and platform demo

Keep promoting throughout the entirety of your
partnership

/:‘Eﬁ.j retail strategies

SMALL BUSINESS SUPPORT

ENROLLMENT CHECKLIST

Welcome to your Small Business Support training platform!
We are excited to partner with you to provide training to your local small
businesses. The following check-list is our recommended process for
enrolling small businesses in this program. Please refer to the Engagement
Toolkit on Basecamp for templates and additional resources:

RETAIL STRATEGIES

D LAUNCH SMALL BUSINESS SUPPORT PLATFORM FOR YOUR COMMUNITY

MAKE REGULAR CHECK-INS VIA ZOOM CALLS AND BASECAMP MESSAGES
MONITORING ENROLLMENT AND ENGAGEMENT

D SEND MONTHLY ENGCAGEMENT REPORTS TO COMMUNITY VIA EMAIL

YOUR COMMUNITY

D CREATE A DATABASE OF LOCAL BUSINESSES FOR ONGOING
COMMUNICATION AND REMINDERS

D SEND ENROLLMENT INVITATION EMAIL TO LOCAL BUSINESSES USING
TEMPLATE

PRINT AND DISTRIBUTE FLYERS DOOR-TO-DOOR TO LOCAL BUSINESS
OWNERS USING CRAPHIC PROVIDED

CONTINUALLY PROMOTE PROGRAM ON SOCIAL MEDIA, IN E-NEWSLETTERS.
AND ON YOUR WEBSITE USING THE GRAPHICS PROVIDED

D ZOOM IN RETAIL STRATEGIES TO LOCAL BUSINESS MEETING FOR Q&A AND
PLATFORM DEMO

D KEEP PROMOTING THROUGHOUT THE ENTIRETY OF YOUR PARTNERSHIP
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Roles & Responsibilities

Getting Your Platform Launched

Retail Strategies Responsibilities Client Responsibilities

Set-up Basecamp accounts for community
partner

Launch Small Business Support platform for
your community

Make regular check-ins via Zoom calls and
Basecamp messages monitoring enrollment
and engagement

Send monthly engagement reports to
community via email

Create a database of local businesses for
ongoing communication and reminders

Send enrollment invitation email to local
businesses using template

Print and distribute flyers door-to-door to
local business owners using graphic
provided

Continually promote program on social
media, in e-newsletters, and on your website
using the graphics provided

Zoom in Retail Strategies to local business
meeting for Q&A and platform demo

Keep promoting throughout the entirety of
your partnership



Small Business Support

Investment

Access to 30 training
courses making up 5
learning paths for

$45,000 unlimited local
businesses for 12 months
in our self-led, go at your
own pace platform

Access to learning
platform app

Engagement Toolkit

Certificates of
Completion and badges
for learner incentives

On-demand Reporting

Customer Support




/’“\
(.,") retail strategies //* small business support

L



mailto:jgregory@retailstrategies.com
mailto:tturner@retailstrategies.com

Goals, and Objectives of the Winter Haven Downtown Community

Redevelopment Agency

The following are goals and objectives/initiatives identified as part of the CRA Plan Update. A number of
goals and objectives have been carried over from the 2000 Redevelopment Plan to continue to advance
revitalization efforts within the Downtown District.

Goal 1:

Enhance Economic Development by Supporting Existing Businesses and Attracting New
Investment to the Downtown District

Objectives

Goal 2:

Build an entrepreneurial ecosystem and collaborative business environment to the benefit of
small business development and diversification of the Downtown CRA economy.

Enhance economic development and support businesses (existing and future) by monitoring the
parking system to ensure it is appropriate for the scale of businesses and activities anticipated.
Expand the economic base of the district by encouraging the retaining existing jobs and the
creation of new diverse employment opportunities.

Develop a business attraction strategy to encourage the creation of a well-curated mix of
businesses including healthcare, business to business (B2B) employers, restaurants, boutiques,
and vendors.

Leverage relationships with large scale community employers to create additional employment
opportunities in the District.

Encourage proactive engagement with the development community to help plan, implement, and
achieve the community’s vision over time, including lifestyle activities. Examples include visual
appeal, walkabilty, bikeability, dog parks, and active and recreation passive spaces.

Initiate programs to improve and strengthen existing businesses, including marketing and
promotion, small business loans and other financial incentives.

Create investment opportunities that will increase the tax base thereby generating additional
revenues to finance actions that support public goals.

Formulate Economic Development Strategies That Take Advantage of Existing and Proposed
Government Projects and Programs

Objectives

Develop economic incentives and strategies for industry relocation.

Capitalize on development and redevelopment opportunities associated with the Chain of Lakes.
Capitalize on Winter Haven's identity as a regional medical service provider to attract new
businesses and create jobs.

Form a partnership with higher education institutions to establish educational and training
programs that strengthen the capabilities of the local labor force.

Work closely with area businesses, the Main Street Winter Haven Board of Directors and Chamber
of Commerce Board of Directors to address the needs of existing businesses through the
redevelopment process.

Develop strategies to reduce/eliminate industrial Land Use and zoning districts and develop
programs and policies to encourage existing industrial companies to relocate to other suitable
locations within Winter Haven and provide opportunities for redevelopment of Downtown CRA
area property for contemporary uses.
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