REGULAR CITY COMMISSION MEETING
MONDAY, FEBRUARY 25, 2019
6:30 PM
City Hall, John Fuller Auditorium
451 Third Street NW
Winter Haven, FL 33881
1.

CALL TO ORDER - Bradley T. Dantzler, Mayor

2.

INVOCATION - REVEREND ARTHUR SALARY, FRIENDSHIP MISSIONARY BAPTIST CHURCH

3.

PLEDGE OF ALLEGIANCE - Vanessa Castillo, MMC, City Clerk

4.

PRESENTATIONS
4.A.

Black History Month Essay Contest Winner Presentation - Andy Palmer, City of Winter Haven
Recreation Superintendent and Dwan Lawrence, Recreation Supervisor III
Sta ff Conta ct: Andy Palmer, Recreation Superintendent, apalmer@mywinterhaven.com

4.B.

Age Friendly Winter Haven Action Plan Presentation

Sta ff Conta ct: Andy Palmer, Recreation Superintendent, apalmer@mywinterhaven.com

Age Friendly WInter Haven Action Plan
Appendix 1 -Age Friendly Survey Results
Appendix 2 - Age Friendly Outdoor Spaces & Buildings and Transportation Design Checklist
4.C.

Polk State College Legislative Priorities - Dr. Angela Garcia Falconetti, President of Polk State
College
Sta ff Conta ct: Bethany Owen, Senior Executive Assistant, b owen@mywinterhaven.com

5.

ROLL CALL - Vanessa Castillo, MMC, City Clerk

6.

MINUTES
6.A.

February 6, 2019 City Commission Agenda Review Session Minutes
Sta ff Conta ct: Vanessa Castillo, MMC, City Clerk, vcastillo@mywinterhaven.com

2019-02-06 DRAFT Agenda Review Session Minutes with Attachment.pdf
6.B.

February 11, 2019 Regular City Commission Meeting Minutes
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Regular City Commission Meeting
February 25, 2019

Sta ff Conta ct: Vanessa Castillo, MMC, City Clerk, vcastillo@mywinterhaven.com

2019-02-11 DRAFT Minutes Regular City Commission Meeting with Attachments.pdf
7.

COMMENTS FROM THE AUDIENCE

8.

ORDINANCE(S) - SECOND READING - PUBLIC HEARING

9.

CONSENT AGENDA
9.A.

Award of Contract to Insituform Technologies, Inc for Sanitary Sewer Line Rehabilitation
Project 2019
Sta ff Conta ct: Gary M. Hub b ard, Utility Services Department Director, ghub b ard@mywinterhaven.com

Summary - Award of Contract to Insituform Technologies for Sanitary Sewer
Procurement Piggy-Back Bid Approval
Exhibit A - 2019 Sanitary Sewer Rehabilitation CIPP Project Map
Exhibit B - Insituform Technologies Contract Agreement
Exhibit C - City of Winter Haven Quote
Contract Agreement
9.B.

Bio-solids Hauling Two Year Contract
Sta ff Conta ct: Gary M Hub b ard, Utility Services Department Director, ghub b ard@mywinterhaven.com

Summary - Bio-solids Disposal.doc
Bio-solids Bid Tabulation Sheet
Bio-solids-Republic Services Bid Proposal
Agreement Regarding Hauling Biosolids-Republic Services.pdf
Composite Exhibit A to Agreement Regarding Hauling Biosolids.pdf
9.C.

Winter Haven Professional Firefighters International Association of Firefighters Local 4967
Collective Bargaining Agreement Addendum B
Sta ff Conta ct: Michele Stayner, Executive Services Director, mstayner@mywinterhaven.com

Summary - WH Professional Firefighters IAFF Local 4967 CBA Addendum B
WHPFF-COWH CBA Addendum B
10.

RESOLUTION(S)
10.A. R-19-09: Request by SR Cypress Gardens, LLC, for final plat approval of SR Cypress Gardens
subdivision plat.
Sta ff Conta ct: Sean Byers, Principal Planner, sb yers@mywinterhaven.com

Summary R-19-09
R-19-09
11.

ORDINANCE(S) - FIRST READING

12.

NEW BUSINESS
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Regular City Commission Meeting
February 25, 2019

13.

CITY COMMISSIONERS/LIAISON REPORTS

14.

CITY ATTORNEY REPORT

15.

CITY MANAGER REPORT

16.

ASSISTANT CITY MANAGER REPORT

17.

CITY CLERK REPORT
17.A. Authorization for Travel and Training - Florida Black Caucus of Local Elected Officials
(FBC-LEO) Spring Conference in Miramar (Birdsong) & Polk County Day in Tallahassee
(Dantzler, Birdsong & Twyford)
Sta ff Conta ct: Vanessa Castillo, MMC, City Clerk, vcastillo@mywinterhaven.com

Summary - Authorization for Travel & Training
2019 FBC-LEO Spring Conference Information.pdf
2019 Polk County Day Invitation.pdf
18.

DEVELOPMENTS OF NOTE

19.

EMERGENCY MATTERS NOT RECEIVED FOR THE AGENDA

20.

ADJOURNMENT

If a person decides to appeal any decision made by the Commission with respect to any matter considered at such meeting or hearing, they will need a record of the
proceedings, and that, f or such purpose, they may need to ensure that a v erbatim record of the proceeding is made which record includes the testimony and
ev idence upon which the appeal is to be based (FS 286.0105). In accordance with the Americans with Disabilities Act and Florida Statutes, Section 286.26, persons
with disabilities needing special accommodations to participate in this proceeding, should contact the City Clerk’s Of f ice, 451 Third Street, NW, Winter Hav en,
Florida 33881, in writing, not later than 48 hours prior to the proceeding; if not in writing, then not later than f our (4) day s prior to the proceeding at (863) 291-5600.
Vision or hearing impaired please call (800) 955-8771 f or assistance.
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Action Plan

Action Plan 2019
Version I
2/1/2019

***Please note that as of 2/14/2019 this plan is still in draft form and is being presented to
the Winter Haven City Commission on February 25, 2019 for informational purposes
only.***

4

Aknowledgments
This page intentially left blank

5

6

Table of Contents
Executive Summary ...............................................................................................................................................................
Mission, Vision and Values that Guide Age-Friendly Winter Haven .............................................................................
Community Profile ..................................................................................................................................................................
History of the Age-Friendly Winter Haven .........................................................................................................................
Age Friendly Winter Haven Action Plan..............................................................................................................................
Methodology ............................................................................................................................................................................
Domain Specific Plans...........................................................................................................................................................
Housing ................................................................................................................................................................................
Outdoor Spaces & Buildings .............................................................................................................................................
Transportation .....................................................................................................................................................................
Communication & Information ..........................................................................................................................................
Appendices ..............................................................................................................................................................................
1.Data Analysis
2. Age Friendly Outdoor Spaces, Building and Transportation Design Checklists
3. Community Demographics

7

Executive Summary

In 2014 a group of private and nonprofit senior care providers approached the City to start a collaboration of
interested parties to discuss and tackle senior care issues in the Winter Haven Area. Staff from the City of Winter
Haven joined the group. At that point, the group was dubbed the Winter Haven Council on Quality Aging. The
group met every month to determine the best course of action to achieve the goal of improving Winter Haven for
aging people. After a period of time, the group decided that the Age Friendly Community Process through AARP
should be explored. In October 2015, the City was accepted into the Network of Age Friendly Communities. At
the time, Winter Haven was the third city in Florida to join the Network. There are now at least 24 communities
in the network in Florida. In Spring 2017, the group was renamed to Age Friendly Winter Haven.
The Age Friendly Effort was chosen because it is a program with a clear process to follow that will ensure a
positive impact on the community. The program focuses on analyzing the 8 Domains of Livability which include
Outdoor Spaces & Buildings, Transportation, Housing, Social Participation, Respect & Social Inclusion, Civic
Participation & Employment, Communication & Information, Community and Healthy Services. The 8 Domains
can easily translate into planning efforts for all community demographics, not just seniors. The process is
intended to take 3-5 years and consists of a planning, implementation and evaluation phases. The program is
administered through AARP in the United States, and is a program of the World Health Organization
internationally. Communities of any size can join the Network; for example, the entire country of Ireland has the
Age Friendly Status.
Many communities have hired consultants or additional staff to help complete this process. The Winter Haven
group is very unique in that it is grassroots and community driven. In an effort to help complete this process, the
City and Age Friendly Winter Haven partnered with Polk State College to utilize interns and various Departments
and College Resources. A community input survey was launched in Spring 2017. With the assistance of interns
and committee members, 355 surveys were gathered over the course of the year. Surveys were completed
online, at community events, recreation centers, WH Public Library and various other community gatherings. A
concerted effort was made at the beginning of the process to ensure that representative demographics were
attained to closely match the Winter Haven community’s demographics. The data was analyzed and interpreted
by the Committee. A series of emails, focus groups and meetings were held with industry professionals (senior
living, transportation, planning, public works, communications, parks & recreation, nonprofits), seniors,
committee members and community members. The results of the data were presented and input on solutions
and information was requested. Based on the survey data and these ground truthing efforts, it was determined
that the Action Plan would focus on the domains with the largest needs and disparities. They are summarized
below:
Housing:
The assessment indicated that the plan should focus on promoting a variety of affordable housing options within
the Community. This could include new developments or reviewing incentives and land use/zoning codes to
ensure they are Age Friendly. The creation of a small grant program for small home renovations related to
accessibility for seniors could be evaluated. Residents also indicated that they would like a more accessible list
of trustworthy home repair contractors. The Committee and City will look into further promoting the Certified
Aging in Place (CAPS) certification for public and private use, working to promote age friendly features and
advice in existing and new residential housing and commercial developments.
Outdoor Spaces and Buildings:
The assessment indicated that the plan should focus on promoting safe public buildings and spaces. The data
indicated that residents do not necessarily feel Winter Haven has safe parks that are within walking distance of
their homes. The plan is focusing on implementing Outdoor Spaces and Buildings Age Friendly Design Features
in new and renovated public projects where appropriate. Examples of these design features can be found in the
ADA renovations at the Senior Center, new indoor walking/workout facilities in the new fieldhouse and continued
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expansion of the City’s Trail and Complete Street Network. The plan will also focus on assisting with Age
Friendly Audits of public spaces.
Transportation:
The assessment indicated that the Community highly values well-lit, safe streets and intersections for all users
(motorists, cyclists, pedestrians, mobility device users, etc.). It also shows that many seniors rely on alternative
modes of transportation (other than driving themselves). The Action Plan points out the importance to continue
working with many providers to assist with transportation such as public transit, non-profits, and possibly even
ride share companies such as Lyft and Uber. The City is continuing to make its corridors friendlier with the
expansion of the Complete Streets Program. Through partnerships the City will continue promoting a variety of
Age Friendly Transportation options and assist in offering driver education courses.
Communications and Information:
The assessment indicated that residents feel Winter Haven has many great community assets and events that
make our community special. Residents don’t necessarily know where to find information on these assets and
events. Most residents agree that the Winter Haven Public Library is a great central location and clearing house
for community information as well as various community calendars. The Action Plan focuses on promoting closer
coordination between community calendars (e.g. Chamber, City, Main Street, non-profits, church groups, etc.). It
also focuses on working to create an accessible directory of Community Resources that residents could possibly
receive when opening new utility accounts. As there are many different groups who want to receive their
information in a variety of ways, the Plan talks about coordinating with various homeowners associations, activity
directors, civic group leaders, etc. to help determine how their audience wants to receive their information. This
might include a homeowners association forwarding various community information on via email or printing out
information and delivering to homebound residents via Meals on Wheels.
Mission, Vision and Values that Guide Age-Friendly Winter Haven
Overarching Vision:
Age-Friendly Winter Haven is a community that supports active aging, health and wellbeing, and livable features
for residents of all ages, abilities and economic circumstances across their lives.
Mission:
Age-Friendly Winter Haven aims to realize our vision by mobilizing community stakeholders and focusing efforts
on the four domains of the built environment (Housing, Outdoor Spaces and Buildings and Transportation and
Communication and Information).

Community Profile:
More than 70,000 people call Winter Haven home, over 40,000 of which live inside the City limits, taking
advantage of its year-round recreation climate and central location. The City stretches over 40 square miles,
eight of which take the form of sparkling, fun-filled lakes. Winter Haven is known as the Chain of Lakes City
with two chains connected by a renovated canal. With 50 lakes inside the City limits, 22 boat ramps, 14 public
docks and 30 waterfront parks, there is a multitude of fresh-water opportunities for both residents and visitors.
With a history in citrus, lakes, and Americana rock & roll, the Winter Haven, Florida experience is a chorus of
modern lifestyle possibilities in harmony with our roots. Winter Haven is where affordable lake living is a reality,
and water play is a requirement. It’s a place where there’s a concert on every corner and family excitement in
every park. It’s that classic small town that chooses to differentiate itself with an understated cool vibe. Arts and
culture, playful fun, music fusion, affordable homes, a craft brewery and local eateries are just a sampling of
daily life. And let’s not forget about Winter Haven’s hometown connection to family-friendly LEGOLAND Florida
Resort just down the block from the City core.
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History of Age-Friendly Winter Haven:
In 2014 a group of private and nonprofit senior care providers approached the City to start a conglomerate of
interested parties to discuss and tackle senior care issues in the Winter Haven area. Staff from the City joined
the group. At that point, the group was dubbed the Winter Haven Council on Quality Aging. The group met
every month to determine what course of action would best help them achieve their goals. After a period of time,
the group decided that the Age Friendly Community Process through AARP should be explored. In October
2015, the City joined the Network of Age Friendly Communities. At the time, Winter Haven was the third city in
Florida to join the Network. To date, there are 16 communities in the network in Florida. In Spring 2017, the
group was renamed to Age Friendly Winter Haven.
The overall group consists of representatives from All About Aging, WH Hospital, Spring Lake Rehab, Heart for
WH, Elderpointe Ministries, Bellatage Assisted Living, Lake Ashton, Cornerstone Hospice, Neighborhood
Services Center, Bond Clinic, Elder Law Attorneys, City of Winter Haven and several others.
The Age Friendly Effort was chosen because it is a multiyear international process which focuses on analyzing
the 8 Domains of Livability which include Outdoor Spaces & Buildings, Transportation, Housing, Social
Participation, Respect & Social Inclusion, Civic Participation & Employment, Communication & Information,
Community and Healthy Services. The 8 Domains can also easily translate into planning efforts for all of the
Community, not just seniors. The process is intended to take 3-5 years and consists of a planning,
implementation and evaluation phases. The program is administered in the United States through AARP,
however is a program of the World Health Organization. For example, the entire country of Ireland has the Age
Friendly Status.
To assist in recruiting interns, Age Friendly Winter Haven has raised funds from Citizens Bank, Amy Phillips,
Central Florida Senior Care, Michael Waters and Better Living For Seniors, which help fund partial scholarships
through the PSC Foundation.
Members of the group have also presented the effort to Leadership FL, FRPA, Sarasota Summit on Aging and
various places around the County. Several successes and plans have occurred or morphed, partially thanks to
this effort. A few examples are below:
•

Last spring a farmer’s market kiosk through Elderpointe Ministries opened at the WH Senior Adult Center
twice a week. The kiosk is supplied through Elderpointe Ministries, WH Staff sells the low costs produce
to the seniors and Elderpointe Ministries collects the funds and replenishes produce each week.

•

Staff is working to complete the CDBG Project at the Sr. Center this Fiscal Year. Improvements will
consists of ADA accessibility/functionality in and out of the building (handicap entrance on west side,
handicap restrooms in auditorium, updated doors, other ancillary improvements) as well as an outdoor
senior based fitness area and resurfaced shuffleboard courts.

•

The City was awarded a small grant from the National Recreation and Park Association to start a Walk
With Ease Program later this year through the National Arthritis Program. The program will focus on
providing seniors opportunities on how to safely make physical activity part of their everyday life and be
offered out of the Library and Senior Adult Center.

It is imperative that we maintain our current senior services at the Senior Center and around the City. However,
thanks to modern medicine and better wellness habits, current and future trends indicate that seniors will be
much more physically and civically active than in years past and desire to age in place (ie their current
home/City). Current efforts such as clay tennis courts, indoor fitness and walking facilities at the Field House,
expansion/access to medical facilities and expansion of the trail/sidewalk are prime examples of what today and
tomorrow’s active senior population is looking for. The Age Friendly Winter Haven Project will provide an 10
evidence/data based document to further plan community programs and infrastructure.
Some of these
recommendations are anticipated to be small items such as a “grab bar” grant program; some recommendations

may be zoning/code based and may include easing restrictions on mother in-law suites or and some
recommendations may include major infrastructure projects such as sidewalks, multimodal/transit improvements
or facilities.

Age Friendly Action Plan
Methodology:
Age-Friendly Winter Haven’s Assessment Approach was based on the support of the Age Friendly Winter Haven
Committee. Many communities have hired consultants or additional staff to help complete this process. The
Winter Haven group is unique in that it is “grassroots” and community driven. To help complete this process,
the City and Age Friendly Winter Haven partnered with Polk State College to utilize interns, practicum students,
and various Departments and College Resources. The Committee identified locations to survey that would reach
the target demographic. The goal was to mirror the demographics of the community. During the Fall Semester
2017, we had a combination of four practicum and intern students. The students were able to get field experience
while providing invaluable support for the project. Students set up survey stations at the WH Public Library,
Neighborhood Service Center in the Florence Villa Area and attended community events and activities to gather
surveys. The interns then input the data. During this timeframe we went from about 120 surveys to 355. The
Action Plan is written around what areas the data indicated were most needed.
Work to date and additional activities are summarized below:
•

In Fall 2017, the City worked with one intern and three practicum students. These students obtained well
over 150 surveys at various community events and buildings such as the library and Neighborhood
Services Center.

•

In Spring 2018 the group continued soliciting surveys, conducted community a focus group/public
meetings and analyzed the data.

•

Summer 2018 an intern completed a Findings and Data Report. AARP also worked with the group to
assist in further breaking down the data and formatting for the report.

•

In Fall 2018 Age Friendly Winter Haven worked to complete a draft report.

The Action Plan was developed based on the input of 355 surveys. The data was analyzed “in-house” by the
Committee Chair Cari Herrington. The analysis was then reviewed by City Staff, Committee Members and
AARP. It was determined that the Action Plan should focus on what the survey showed as the greatest needs
or disparities. Those items are what the Action Plan is based on. A Community Meeting was held in April 2018
to present the findings and receive additional feedback. Additional meetings where held over summer and fall
2018 with the following groups to present the information and solicit feedback: City Staff including the City
Manager’s Office, Communications and the following Departments Parks, Recreation & Culture and Public
Works; a separate meeting was held with the Planning Division; Saging Group (representatives of the retired
community), Age Friendly Winter Haven Committee, Multimodal Transportation Advisory Committee.
Additionally, the priorities of the Action Plan were emailed out for review and input to a large variety of
professionals and Community Members including: Transportation Planning Organization; Polk Transit;
Multimodal Transportation Advisory Committee Members; City Staff, local engineering & planning firms, local
general contractors, local rehab centers, City staff, Age Friendly WH Committee Members, local Chamber, Main
Street and EDC Staff, local churches/clergy and interested Community Members. Age Friendly WH will continue
working with our existing partners and continue to seek out new community partners to assist in implementing
this plan.
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Domain Specific Plans
Housing
Vision:
Our vision is to provide a range of living options that support residents as they age in our community across their
lives.
What We Heard:
• People mostly want and feel that Winter Haven has well-maintained homes and properties
• People do not feel Winter Haven has affordable housing options for varying incomes and varying levels
of care
• People don’t know if there is a home-repair service for low-income and older adults
• Largest disparity between want and have: home-repair service for low-income and older adults
• Smallest disparity: well-maintained homes and properties
Background & Next Steps:
Many of the items that were found in the data and through focus groups identify a need for more diverse
affordable housing options for seniors. These may come in a variety of forms. The City has the Affordable
Housing Advisory Committee which oversees many of these items. Some additional strategies might include
reviewing the current land development/code requirements for accessory structures. Potentially revising the
codes to consider less restrictive living spaces (currently only permitted with a 400 sq ft minimum), reducing
setback requirements, permitting in additional zoning districts and allowing multiple metering options may assist
in allow these structures.
There are many traditional funding sources and models for affordable housing however some additional
strategies may include: Allowing additional densities for developers who plan for accessory structures or
affordable senior housing; looking into programs such as co-housing, shared rentals, renting a room in a home
(nesterly); transitional programs that would target homeless and seniors in which a tiny house or accessory
structure might be built in an existing backyard, thus giving the homeless person/family and or seniors a home
and after a period of time, transition the tenants to permanent housing. Habitat for Humanity and the City’s
Building Division have been identified as a potential resources to develop trustworthy contractor listings.

Goals and Action Steps:
STRATEGIES/ ACTIONS
Promote a variety of affordable housing options
• Locate new housing units that are centrally located
(i.e. walkable to amenities or public transportation)
• Identify Incentive Programs for developers (i.e.
grants, waiver of impact fees, utilities,
infrastructure, land ready for development)
• Review Land Use & Zoning code for potential
revisions/changes (i.e. may include land
use/zoning changes - accessory dwelling units,
waivers to 55+ communities, and location of
assisted living and single family units)
Increase adaptive features to age in place
• Create grant program to assist with aging in place
home modifications or assistive devices, such as:
grab bars, wheelchair ramps, or medical
emergency response systems

INDICATORS
Number of accessible housing units added
Creation of list of incentive programs
Number of sources in which list shared
Recommend changes to Growth
Management Department

Creation of grant program
Number of persons receiving grants
Feedback from persons receiving grants
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Explore funding options such as CDBG
Funding, private donations and potential
private and public partnerships
Increase home repair and aging in place options
(especially for low-income and older adults)
• Increase certified aging in place specialists
(CAPS) in Winter Haven
• Develop criteria for vetting contractors to provide
home repair and maintenance.
• Develop list of trustworthy contractors to provide
home repair and maintenance

Facilitate CAPS Training for public and
private entities in Polk County
Development of criteria for vetted
contractors
Creation and promotion of list of vetted
contractors

Potential Participating Partners Include:
Affordable Housing Advisory Committee, WH Housing Authority, local business and civic leaders, City
Planning, Winter Haven Chamber of Commerce, Heart for Winter Haven, Builders, Local Businesses
Outdoor Spaces & Buildings
Vision:
Our vision is to create safe, accessible and fun public spaces.
What We Heard :
• People mostly want and feel that Winter Haven has well-maintained public buildings and facilities that
are accessible to people of different physical abilities
• People do not feel Winter Haven has well-maintained and safe parks that are within walking distance of
your home, but it’s also the least important category
• People don’t know if there are neighborhood watch programs
• Largest disparity between want and have: neighborhood watch programs
• Smallest disparity: well-maintained and safe parks that are within walking distance of your home
Background & Next Steps:
The Senior Center is currently undergoing renovations which will help with existing and future needs. For
example the main restrooms will now be ADA compliant and remodeled. The senior playground will help provide
an additional outlet for activities not currently offered through the City. Other recent developments, such as the
new clay tennis courts, have become very popular as clay is preferable for senior play due to lower impact on
their joints. The new field house project is currently under construction. While its major intent will be to draw
events and serve as the Lakeland Magic’s Training Facility, indoor amenities such as a rubberized track surface
and fitness rooms will expand recreational and fitness opportunities not currently available to the public. Ideas
such as hosting a walk with ease session or indoor walking clubs for seniors may be good starts towards
expanded senior programming. With the new improvements at the Senior Center, the City will continue to offer
core senior programs for today and transition to programs and services for the seniors of tomorrow. Part of this
effort will include rebranding to reflect modern elements being initiated.
As the City continues to renovate and build new buildings, conducting Age Friendly Facility Audits, incorporating
Age Friendly components into the design should be considered. These items will be monitored by the City
through the Capital Improvement Plan Process, inquiring if these items can be incorporated when a project is
proposed or funded. Staff will also explore the possibility of CAPS Certifications to possibly offer this service as
an outreach to the Community, perhaps through the Fire and or Building Departments. The City continues to
expand the trail and sidewalk network with additional funds in the current 5-year CIP for sidewalks and a trail
around Lake Elbert. Additionally, the City has several projects over the next few years funded with FDOT dollars 13
which are “complete street” type projects including South Lake Silver Drive, Avenue C SW, 1st Street North and

Avenue K NE. The City recently completed South Central Park which is essentially curbless, age-friendly to
seniors, and allows for a variety of activities. As additional sidewalks, trails, complete streets and park projects
are contemplated and designed, Age Friendly Design Features will be incorporated where appropriate (see
Appendix 2).
Goals and Action Steps:
STRATEGIES/ ACTIONS
Increase access to well-maintained, handicap
accessible public buildings, restrooms, and facilities
•
•
•
•
•
•
•
•
•

Renovate the Senior Center (ADA compliant)
Add senior playground
Resurface shuffleboard courts
Develop clay tennis facility with pickleball.
Construct Field House with indoor fitness areas
Conduct Age-Friendly Facility Audit of public
buildings and spaces
Incorporate age friendly design features into new
facility, renovation and public works projects
Expand trail network
Create curb-less park/road connections

INDICATORS

Renovation progress or completion
Creation of playground
Completion of resurfacing
Completion of project
Progress towards construction
Number of age-friendly audits conducted
Presence of age-friendly features in new or
renovated buldings and public works
projects
Progress on trail expansion
Number of curb-less connectors created

Potential Participating Partners Include:
WH Parks & Rec, Public Works, local construction and engineering firms, Police Department, Lighthouse for
Blind, Cypress Gardens Water Ski Team
Transportation
Vision:
Our vision is to create a community with a variety of safe, convenient, reliable, and affordable transportation
options.
What We Heard :
• Most “extremely important” category: well-lit, safe streets and intersections for all users
• People mostly want and feel that Winter Haven has easy to read traffic signs
• People do not feel Winter Haven has accessible and convenient public transportation
• People don’t know if there are driver education refresher courses available
• Largest disparity between want and have: reliable public transportation and special transport
services
• Smallest disparity: easy to read traffic signs
Background & Next Steps:
Many seniors rely on alternative transportation for a variety of options. It could be that they need a ride to work,
medical needs, shopping, friend/relatives, senior center or just to get around. While there are a variety of options
right now, they are not well publicized or necessarily accessible to all. Providers such as Elderpoint Ministries
are a great example of how a small nonprofit can help fill a gap in the transportation needs. They provide
transportation to the Senior Center through a partnership with Mid Florida Community Services Inc, the lunch
provider at the Senior Center. Partnering with public and private organizations will be the key to expanded and
continued success for senior transportation services. Exploring additional options with ride sharing companies 14
who may provide an ADA equipped vehicle or be able to accommodate wheel chairs could be a good option.

We are very lucky to have a Public Transportation System in Polk County with many options. While it works well
for some residents, particularly closer to the larger population centers of the County, many residents still could
use additional services. Age Friendly Winter Haven should continue to advocate on behalf of the Public
Transportation System, helping to determine priorities and solutions for the senior population. Enhancements
such as shaded accessible bus stops (meaning the seniors can easily reach via walk/bike/mobility device),
expanded targeted service, ability to rely on fixed route service are all just some of the items that should be
evaluated.
Funding is a challenge when addressing these issues. Perhaps an additional tax could be
contemplated again, some of which could be allocated for senior transportation.
The City is continuing to work to be pedestrian and bicycle friendly. The Multimodal Transportation Advisory
Committee helps make recommendations on these types of improvements, many of which are evidenced in the
recent enhanced pedestrian crossings in the Downtown Area. Additionally, the City Commission has funded a
5-Year Capital Improvement Plan, mainly dealing with infrastructure. The projects include intersection
improvements and additional sidewalk and trail projects. The City also has several FDOT Complete Street
Projects which will be completed in the next few years including the South Lake Silver Drive Complete Street
Project, Avenue C SW Complete Street Project, Avenue K NE Project and First Street North. The Avenue K NE
and First Street North projects will enhance pedestrian connectivity in the Polk State College and First Street
Areas. As these projects are designed and planned and additional projects are contemplated, project managers
and designers will work to use the Age Friendly Design Checklist where feasible.
Driver Education Courses are currently held at the Senior Center. Perhaps additional partners such as larger
home owner associations or groups could work to host these as well (see Appendix 2).
Goals and Action Steps:
STRATEGIES/ ACTIONS
Improve offerings and awareness of transportation
options for people with disabilities and older adults
(both public and private)
• Increase transportation providers or people with
disabilities and older adults
•

Create inventory of communitywide
transit/transportation options for older and disabled
persons
Promote safe streets and intersections for all users
• Implement bicycle lanes and trails
• Assess pedestrian crosswalks for safety and
accessibility
Increase driving education resources
• Identify inventory of driver education classes and
locations
• Create driving resource area in Senior Center
Promote improvement of public transportation
accessibility, reliability, convenience, and maintenance
• Assess ridership issues and improvements for
users
• Deploy FDOT Coalition for Safe Mobility for using
Public Transportation

INDICATORS

Number of providers serving community
Number of persons served
Progress towards creation of
Transportation Resource tool

Number of bicycle lanes and trails created
Partner with AARP and other qualified
volunteers to conduct Walkability Audits
Number of classes and locations and
dissemination of information.
Creation of consolidated resource area

Creation of list of issues and progress on
improvements and recommendations
Number of sites / persons participating in
Age-friendly Public Transportation
trainings

15

Potential Participating Partners Include:
Public Works, PD, TPO, Polk Transit, City Planning, Parks & Rec, Multimodal Transportation Advisory
Committee representatives, Polk Vision, The Bike Shop, Elderpoint Ministries, Coalition for Safe Mobility
Communication & Information
Vision:
Our vision is to promote accurate and timely and legible information that connects residents with helpful
resources to live their lives.
What We Heard :
•
•
•
•

People want and feel that Winter Haven has free access to computers and the internet in public places
such as the library, senior centers, or government buildings
People do not feel Winter Haven has clearly displayed printed community information with large lettering
People don’t know if there is community information that is delivered in person to people who may have
difficulty or may not be able to leave their home
Largest disparity between want and have: community information that is delivered in person to people
who may have difficulty or may not be able to leave their home

Background & Next Steps:
The Winter Haven Community has many exciting activities and growth going on. There is something for
everyone with many activities geared towards different interests and age groups. Winter Haven truly is an event
driven community with multiple events going on almost any weekend. The Senior Center and Library officially
and unofficially serve as Communitywide Resource Centers. In Winter Haven, there are many senior housing
communities or complexes. Many of these communities/complexes have a central home owners association or
management/activities entity. These groups should help provide a centralized clearing house for senior related
information applicable to their particular needs and audience. This should include specific resources as well as
how their residents would like to receive their information. Utilizing apps such as Nextdoor for more established
neighborhoods also helps gets information in and out. Perhaps the City and local business community can
create a “welcome wagon” type package highlighting links to information and local resources to distribute to new
residents when they establish utility accounts. In our conversations with various focus groups and data
gathering, residents mentioned that there are many community calendars (e.g. Chamber, City, NewsSplash,
Main Street, different local magazines/papers and civic groups). It is next to impossible to keep one master
community calendar highlighting every public and private event and resource in the Community. That is why as
much coordination between entities on calendars as well as ensuring that current and new residents know where
to find the information they are looking for, whether it is public or private based. Another strategy amongst focus
groups participants was to help highlight local resources who are already in place such as local high school and
college sporting events. Additionally, there is an over 55 Band at Polk State College that can be highlighted. As
with Age Friendly Design Guidelines, there are guidelines that can help make communications more age friendly.
These guidelines can be applicable to printed items, social media, websites, etc. Working with Community
leaders to evaluate our current websites and printed items to ensure that they are up to the latest age friendly
communication/readability standards should be a priority.
Goals and Action Steps:
STRATEGIES/ ACTIONS
Increase the reach/ outreach of accurate, relevant
community activities to homebound persons via a
range of formats
• Inventory of community services providing relevant
senior information

INDICATORS

Creation of list of current community
organizations sharing information
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•

Ensure community information is distributed via
multiple formats and platforms

Consolidate age-friendly community information into
one resource
• Create a senior focused newsletter
Promote easy to read methods for all community
information graphics
• Create guidelines for age-friendly communication
standards and distribute to communication partner

Number of providers distributing
information electronically and to
homebound persons

Creation of newsletter
Number of sites/ persons signed up for
newsletter

Creation of guidelines and distribution to
community partners
Number of community resources adopting
age-friendly communication standards

Potential Participating Partners Include:
City & Community Communication Managers, Main Street Winter Haven, Winter Haven Chamber of Commerce,
City IT, Parks & Rec Marketing, WH Sun, The Ledger, Meals on Wheels

Next Steps:
The items above and contained within the Plan are simply strategies to help continue to make Winter Haven an
Age Friendly Place for the next 2, 5, 10 and twenty years. Groups are already implementing and working on
many of these topics. The Plan helps to highlight these items and bring them to the forefront. Many of the
recommendations and follow up items are a direct result of input from these groups. The plan will be presented
to the City Commission and local leaders in early 2019 for adoption and buy in. The Committee will recommend
that the plan be formally endorsed by the City Commission and request a City Commission representative be
appointed to the Committee. Each Domain will be assigned to a Domain Leader to work towards implementation
of items within the Action Plan.
Age Friendly Winter Haven will then continue to meet on a quarterly basis. Progress on each Domain will be
reviewed on a quarterly basis and an annual meeting will be held in 2019 to review progress and direction on
the overall Action Plan and Winter Haven Age Friendly Process.

Appendices Attached:
1.Data Analysis- this is a detailed report and analysis of data from the 355 surveys completed.
2. Age Friendly Outdoor Spaces, Building and Transportation Design Checklists – these checklists should be
used as general guidelines when planning renovations or new projects in and around the City.
3. Community Demographics
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Community Survey Results
April 26, 2018
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Housing
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Besides yourself, do you have any of the following people living in your household?
45

40

35

30

25

20

15

10

5

28
0

Child under 18

Child 18+

Child away at college

Parents

Other adult relative or
friend

Age-Friendly Winter Haven Survey Results
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Housing
100
90

80
70
60
50

40
30
20
10

0

Home repair contractors that Well-maintained homes and A home repair service for
Seasonal services such as Affordable housing options Homes that are equiped with
are trustworthy, do quality
properties
low-income and older adults lawn work or snow removal for adults of varying income features such as no-step
work, and are affordable
that helps with repairs
for low-income and older
levels such as older active entry, wider doorways first
adults
adults communities, assisted floor bedroom and bath,
living and communities with
grab bars in bathrooms
shared facilities and outdoor
spaces
Most “Extremely Important” (5) rankings

How Important (sum of 4&5 rankings)

Does Winter Haven have it? Yes

No

Not Sure
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Housing Summary:
• People mostly want and feel that Winter Haven has well-maintained homes and properties
• People do not feel Winter Haven has affordable housing options for varying incomes and varying levels of
care
• People don’t know if there is a home-repair service for low-income and older adults
• Largest disparity between want and have: home-repair service for low-income and older adults
• Smallest disparity: well-maintained homes and properties
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Outdoor Spaces and
Buildings
32

Age-Friendly Winter Haven Survey Results
Outdoor Spaces and Buildings
100
90

80
70
60
50

40
30
20
10

0

Well-maintained and safe Public parks with enough Sidewalks that are in good Well-maintained public Separate pathways for Well-maintained public
parks that are within
benches
condition, free from
buildings and facilities bicyclists and pedestrians
restrooms that are
walking distance of your
obstruction, safe for
that are accessible to
accessible to people of
home
pedestrian use, and
people of different
different physical abilities
accessible for wheelchairs
physical abilities
or other assisstive
mobility devices
Most “Extremely Important” (5) rankings

How Important (sum of 4&5 rankings)

Does Winter Haven have it? Yes

No

Not Sure

Neighborhood watch
programs
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Outdoor Spaces and Buildings Summary:
• People mostly want and feel that Winter Haven has well-maintained public buildings and facilities that are
accessible to people of different physical abilities
• People do not feel Winter Haven has well-maintained and safe parks that are within walking distance of
your home, but it’s also the least important category
• People don’t know if there are neighborhood watch programs
• Largest disparity between want and have: neighborhood watch programs
• Smallest disparity: well-maintained and safe parks that are within walking distance of your home
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Transportation &
Streets
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Transportation
100

90

80

70

60

50

40

30

20

10

0

Accessible and convenient
public transportation

Affordable public
transportation

Well-maintained public
transportation vehicles

How Important (sum of 4&5 rankings)
Most “Extremely Important” (5) rankings

Reliable public transportation Safe public transportation
stops or areas

Does Winter Haven have it? Yes

No

Not Sure

Special transportation
services for people with
disabilities and older adults
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How do you get around for things like shopping, visiting the doctor, running errands, or going to other places?
Take a taxi/cab/Uber, 6%

Use a special transportation
service for seniors or
persons with disabilities, 4%

Use public transportation,
7%

Ride a bike, 12%

Walk, 21%
Drive yourself, 91%

Have others drive you, 20%
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Streets
120

Streets
100

80

60

40

20

0

Well-maintained streets

Easy to read traffic
signs

Enforced speed limits

Public parking lots,
spaces, and areas to
park

How Important (sum of 4&5 rankings)
Most “Extremely Important” (5) rankings

Affordable public
parking

Well-lit, safe streets Audio/visual pedestrian
and intersections for all
crossings
users (pedestrians,
bicyclists, drivers)

Does Winter Haven have it? Yes

No

Not Sure

Driver education
refresher courses
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Transportation and Streets Summary:
•
•
•
•
•
•

Most “extremely important” category: well-lit, safe streets and intersections for all users
People mostly want and feel that Winter Haven has easy to read traffic signs
People do not feel Winter Haven has accessible and convenient public transportation
People don’t know if there are driver education refresher courses available
Largest disparity between want and have: reliable public transportation and special transport services
Smallest disparity: easy to read traffic signs
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Health & Wellness

40
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Health and Wellness
100
90
80
70
60
50
40
30
20
10
0

Health and wellness
programs and classes in
areas such as nutrition,
smoking cessation, and
weight control

Fitness activities
A service that helps seniors Easy to find information on
Home care services
Well-trained, certified
Affordable home health
specifically geared to older find and access health and local health and supportive including health, personal home health care providers
care providers
adults
supportive services
services
care and housekeeping
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How Important (sum of 4&5 rankings)

Most “Extremely Important” (5) rankings

Does Winter Haven have it? Yes

No

Not Sure

Age-Friendly Winter Haven Survey
ResultsFacilities
Healthcare
120

Healthcare Facilities
100

80

60

40

20

0

Conveniently located
health and social services

Conveniently located
Well-maintained hospitals
emergency care centers and healthcare facilities

How Important (sum of 4&5 rankings)
Most “Extremely Important” (5) rankings

A variety of healthcare
professionals, including
specialists

Healthcare professionals Easily understandable and
who speak different
helpful local hospital or
languages
clinic answering services

Does Winter Haven have it? Yes

No

Not Sure

Respectful and helpful
hospital and clinic staff
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Insurance Coverage
70
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10

0

Medicare

Insurance through current Insurance purchased
or former employer
directly from insurance
provider, not employer

VA or other military
healthcare

Medicaid or any kind of Other insurance coverage
government assistance for
those with low income or
disability

44

Age-Friendly Winter Haven Survey Results
Health and Wellness Summary:
• Most “extremely important” category: well-maintained hospitals and healthcare facilities
• People feel that Winter Haven has conveniently located emergency care centers
• People do not feel Winter Haven has a service that helps seniors find and access health and supportive
services
• People don’t know if there are affordable home health care providers
• Largest disparity between want and have: affordable home health care providers
• Smallest disparity: conveniently located emergency care centers

45

Age-Friendly Winter Haven Survey Results

Social Participation,
Inclusion, and Education
Opportunities
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Social Participation, Inclusion, and Education Opportunities
100
90

80
70
60
50
40
30
20
10
0

Conveniently located Activities specifically Activities that offer
venues for
geared to older
senior discounts
entertainment
adults

Activities that are
Activities that
Accurate and widely A variety of cultural Local schools that
affordable to all involve both younger
publicized
activities for diverse involve older adults
residents
and older people information about
populations
in events and
social activities
activities

How Important (sum of 4&5 rankings)
Most “Extremely Important” (5) rankings

Does Winter Haven have it? Yes

No

Not Sure

Continuing
Social clubs, such as
education classes for books, gardening,
crafts, or hobbies
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Social Participation Summary:
•
•
•
•
•
•

Most “extremely important” category: activities that are affordable to all residents
People feel that Winter Haven has conveniently located venues for entertainment
People do not feel Winter Haven has accurate and widely publicized information about social activities
People don’t know if there are local schools that involve older adults in events and activities
Largest disparity between want and have: local schools that involve older adults in events and activities
Smallest disparity: conveniently located venues for entertainment
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Volunteering & Civic
Engagement
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Volunteering and Civic Engagement
90

80

70

60

50

40

30

20

10

0

A range of volunteer activities to Volunteer training opportunities to Opportunities for older adults to
choose from
help people perform better in their participate in decision making
volunteer roles
bodies such as community councils
or committees

Most “Extremely Important” (5) rankings

How Important (sum of 4&5 rankings)

Easy to find information about
local volunteer opportunities

Does Winter Haven have it? Yes

No

Transportation to and from
volunteer activities for those who
need it

Not Sure
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Volunteer and Civic Participation Summary:
• People want and feel that Winter Haven has a range of volunteer activities to choose from
• People do not feel Winter Haven has easy to find information about local volunteer opportunities
• People don’t know if there are volunteer training opportunities to help people perform better in their
volunteer roles
• Largest disparity between want and have: volunteer training opportunities to help people perform better
in their volunteer roles
• Smallest disparity: range of volunteer activities to choose from
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Employment
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Job Opportunities
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0

A range of flexible job opportunities for older adults Job training opportunities for older adults who want to Jobs that are adapted to meet the needs of people with
learn new job skills within their job or get training in a
disabilities
different field of work

Most “Extremely Important” (5) rankings

How Important (sum of 4&5 rankings)

Does Winter Haven have it? Yes

No

Not Sure
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Employment Summary:
• People want and feel that Winter Haven has jobs that are adapted to meet the needs of people with
disabilities, but that we need more
• People do not feel Winter Haven has a range of flexible job opportunities for older adults
• People don’t know if there are job training opportunities for older adults
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Communication &
Information
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Would you turn to the following resources if you, a family member, or friend needed information about services for
older adults, such as caregiving services, home delivered meals, home repair, medical transport or social activities?
80

70

60

50

40

30

20

10

0

Local senior
centers

Local Area Family or friends Local non-profit
Agency on
organizations
Aging/Senior
Connection
Center

AARP

Faith-based
organizations
such as churches
or synagogues

Internet

Phone book

Your doctor or
Local
other health
government
care
offices such as
professional the Department
of Health

Library
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Community Information
100
90
80
70
60
50
40
30

20
10
0

Access to community
information in one central
source

Most “Extremely Important” (5) rankings

Clearly displayed printed
An automated community Free access to computers and Community information that Community information that
community information with information source that is the internet in public places
is delivered in person to
is available in a number of
large lettering
easy to understand, like a toll- such as the library, senior
people who may have
different languages
free telephone number
centers, or government
difficulty or may not be able
buildings
to leave their home

How Important (sum of 4&5 rankings)

Does Winter Haven have it? Yes

No

Not Sure
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Communication and Information Summary:
• People want and feel that Winter Haven has free access to computers and the internet in public places
such as the library, senior centers, or government buildings
• People do not feel Winter Haven has clearly displayed printed community information with large lettering
• People don’t know if there is community information that is delivered in person to people who may have
difficulty or may not be able to leave their home
• Largest disparity between want and have: community information that is delivered in person to people
who may have difficulty or may not be able to leave their home
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Summary of all Domains:
• Most important to people:
• Health & Wellness
• Housing
• Transportation & Streets
• People are most satisfied with:
• Healthcare facilities and providers
• Well-maintained streets
• People don’t feel Winter Haven has
adequate:
• Outdoor spaces
• Communication
• Volunteering and Civic Engagement
• People do not know enough about:
• Employment opportunities

• Largest disparity :
• Employment opportunities
• Smallest disparity:
• Healthcare facilities
• Streets
• Social Participation
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Demographics
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Age
35
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5
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<40

41-50
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71-80

81-90

91-100
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Thank you to our
sponsors!
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For more information, contact:
Andy Palmer, City of Winter Haven 863-291-5656

apalmer@mywinterhaven.com

Jen Burke, City of Winter Haven

863-291-5870

jburke@mywinterhaven.com

Cari Herrington, All About Aging

863-288-0170

carileigh@allaboutagingllc.com

www.facebook.com/agefriendlyWH
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Age-friendly outdoor spaces and buildings
checklist
Environment

Pavements

• The city is clean, with enforced regulations limiting noise levels and unpleasant
or harmful odours in public places.

• Pavements are well-maintained, smooth,
level, non-slip and wide enough to accommodate wheelchairs with low curbs
that taper oﬀ to the road.

Green spaces and walkways
• There are well-maintained and safe green
spaces, with adequate shelter, toilet
facilities and seating that can be easily
accessed.
• Pedestrian-friendly walkways are free
from obstructions, have a smooth surface, have public toilets and can be easily
accessed.

Outdoor seating
• Outdoor seating is available, particularly
in parks, transport stops and public spaces, and spaced at regular intervals; the
seating is well-maintained and patrolled
to ensure safe access by all.

• Pavements are clear of any obstructions
(e.g. street vendors, parked cars, trees,
dog droppings, snow) and pedestrians
have priority of use.

Roads
• Roads have adequate non-slip, regularly
spaced pedestrian crossings ensuring that
it is safe for pedestrians to cross the road.
• Roads have well-designed and appropriately placed physical structures, such as
traﬃc islands, overpasses or underpasses,
to assist pedestrians to cross busy roads.
• Pedestrian crossing lights allow suﬃcient
time for older people to cross the road
and have visual and audio signals.
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Traﬃc

Buildings

• There is strict enforcement of traﬃc rules
and regulations, with drivers giving way
to pedestrians.

• Buildings are accessible and have the following features:
– elevators

Cycle paths

– ramps

• There are separate cycle paths for cyclists.

– adequate signage

Safety

– railings on stairs

• Public safety in all open spaces and
buildings is a priority and is promoted
by, for example, measures to reduce the
risk from natural disasters, good street
lighting, police patrols, enforcement of
by-laws, and support for community and
personal safety initiatives.

– stairs that are not too high or steep

Services
• Services are clustered, located in close
proximity to where older people live and
can be easily accessed (e.g. are located on
the ground ﬂoor of buildings).

– non-slip ﬂooring
– rest areas with comfortable chairs
– suﬃcient numbers of public toilets.

Public toilets
• Public toilets are clean, well-maintained,
easily accessible for people with varying
abilities, well-signed and placed in convenient locations.

• There are special customer service arrangements for older people, such as
separate queues or service counters for
older people.

71
PAGE 19

Age-friendly transportation checklist
Aﬀordability

Specialized services

• Public transportation is aﬀordable to all
older people.

• Suﬃcient specialized transport services
are available for people with disabilities.

• Consistent and well-displayed transportation rates are charged.

Priority seating

Reliability and frequency
• Public transport is reliable and frequent
(including services at night and at weekends).

Travel destinations
• Public transport is available for older
people to reach key destinations such as
hospitals, health centres, public parks,
shopping centres, banks and seniors’
centres.
• All areas are well-serviced with adequate,
well-connected transport routes within
the city (including the outer areas) and
between neighbouring cities.
• Transport routes are well-connected
between the various transport options.

Age-friendly vehicles
• Vehicles are accessible, with ﬂoors that
lower, low steps, and wide and high seats.
• Vehicles are clean and well-maintained.
• Vehicles have clear signage indicating the
vehicle number and destination.

• Priority seating for older people is provided, and is respected by other passengers.

Transport drivers
• Drivers are courteous, obey traﬃc rules,
stop at designated transport stops, wait
for passengers to be seated before driving
oﬀ, and park alongside the curb so that
it is easier for older people to step oﬀ the
vehicle.

Safety and comfort
• Public transport is safe from crime and is
not overcrowded.

Transport stops and stations
• Designated transport stops are located
in close proximity to where older people
live, are provided with seating and with
shelter from the weather, are clean and
safe, and are adequately lit.
• Stations are accessible, with ramps, escalators, elevators, appropriate platforms,
public toilets, and legible and well-placed
signage.
• Transport stops and stations are easy to
access and are located conveniently.
• Station staﬀ are courteous and helpful.
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Information
• Information is provided to older people
on how to use public transport and about
the range of transport options available.
• Timetables are legible and easy to access.
• Timetables clearly indicate the routes of
buses accessible to disabled people.

Community transport
• Community transport services, including
volunteer drivers and shuttle services, are
available to take older people to speciﬁc
events and places.

Taxis
• Taxis are aﬀordable, with discounts or
subsidized taxi fares provided for older
people with low incomes.
• Taxis are comfortable and accessible,
with room for wheelchairs and/or walking frames.
• Taxi drivers are courteous and helpful.

• Roads are free of obstructions that might
block a driver’s vision.
• The rules of the road are strictly enforced
and drivers are educated to follow the
rules.

Driving competence
• Refresher driving courses are provided
and promoted.

Parking
• Aﬀordable parking is available.
• Priority parking bays are provided for
older people close to buildings and transport stops.
• Priority parking bays for disabled people
are provided close to buildings and transport stops, the use of which are monitored.
• Drop-oﬀ and pick-up bays close to buildings and transport stops are provided for
handicapped and older people.

Roads
• Roads are well-maintained, wide and
well-lit, have appropriately designed and
placed traﬃc calming devices, have traﬃc
signals and lights at intersections, have
intersections that are clearly marked,
have covered drains, and have consistent,
clearly visible and well-placed signage.
• The traﬃc ﬂow is well-regulated.
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CITY COMMISSION AGENDA REVIEW SESSION MINUTES
WEDNESDAY, FEBRUARY 6, 2019 at 6:30 P.M.
City Hall - John Fuller Auditorium
451 Third Street NW
Winter Haven, Florida 33881
CALL TO ORDER - Mayor Dantzler called the meeting to order at 6:30 p.m.
ROLL CALL – Vanessa Castillo, MMC, City Clerk
Commissioners Present: Mayor Brad Dantzler, Mayor Pro Tem Nathaniel Birdsong, and
Commissioners Pete Chichetto, William Twyford and James “J.P.” Powell.
Staff Present: City Manager Mike Herr; Assistant City Manager T. Michael Stavres; City Attorney
John Murphy; City Clerk Vanessa Castillo; Financial Services Director Cal Bowen; Chief
Information Officer Hiep Nguyen; Growth Management Director Merle Bishop; Parks, Recreation
and Culture Director Travis Edwards; and Utility Services Director Gary Hubbard.
CITY COMMISSION REGULAR MEETING AGENDA FOR FEBRUARY 11, 2019
(NOTE: items below correspond with the numbers from the agenda)
4.

PRESENTATION(S)
A. Presentation by Steven McCaughey, Executive Director of the Seaplane Pilots Association.
Request by Seaplane Pilots Association to extend the term of certain obligations under an
agreement with the City of Winter Haven at the Winter Haven Regional Airport
There were no questions or discussion.

6.

MINUTES
A. January 23, 2019 City Commission Agenda Review Session Minutes
B. January 28, 2019 Regular City Commission Meeting Minutes
There were no questions or discussion.

8.

ORDINANCE(S) – SECOND READING – PUBLIC HEARING
A. O-18-18 - Request by Raymond Bissett/Arthur M and Dorris J Bissett Revocable Trust to
assign Residential-Low Density Future Land Use to two annexed parcels
City Manager Herr said there had been no changes since first reading of these items 8A and 8B.
74

Agenda Review Session Minutes
February 6, 2019

Mayor Dantzler asked for clarification about the sidewalks. Growth Management Director Bishop
showed a slide depicting the location of the sidewalks, noted that surrounding residents were not in
favor of sidewalks, and discussed the sidewalks the petitioner would build. Discussion ensued.
Commissioner Chichetto asked if there were sidewalks currently on 21st Street.
Management Director Bishop said not all the way. Discussion ensued.

Growth

Commissioner Powell expressed concerns with traffic.
City Attorney Murphy reminded the Commission that City Commission action on item 8B
(Ordinance O-19-10) would be pursuant to the City Commission’s exercise of its quasi-judicial
authority and to reserve making any general conclusions until after having had an opportunity to
receive and consider all of the evidence and information after the advertised public hearing at the
Regular City Commission Meeting on Monday night in which the applicant, any experts, and others
could be present to provide additional information.
Discussion ensued regarding fees received by the applicant for an in lieu of building sidewalk
scenario.
City Manager Herr said funds would be placed in a particular fund in reserve and staff would look
at the City-wide sidewalk plan to see where it would make sense to apply the reserved funding.
This would be brought to the Commission as part of the Capital Improvements Program (CIP)
discussion or it could come back as an administrative request from the Public Works Department
Director. Discussion ensued.
Commissioner Chichetto inquired about the approved density in Polk County. Growth
Management Director Bishop said it was R-3 (Residential-3) under the County’s land development
code , however, it was proposed to be changed to RL-3 (Residential Low-3 land use) under the
City’s Comprehensive Plan.
Discussion ensued regarding the noise contour.
B. O-19-10 - Request by Raymond Bissett/Arthur M and Dorris J Bissett Revocable Trust to
assign Planned Unit Development zoning district to two annexed parcels
(Note: This is a companion ordinance to O-18-18 and was discussed under item 8A)
C. O-19-07 - Request by JSK Consulting to amend Planned Unit Development Ordinance
O-18-56
City Manager Herr said there were no changes since first reading of this item and gave an overview.
9.

CONSENT AGENDA
A. Termination of Florence Villa Interlocal Agreement
There were no questions or discussion.
B. Pollard Road Water Main Design & Permitting
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There were no questions or discussion.
C. Change Order for SR 542 Project, Utility Revisions 1 & 2
Commissioner Powell asked for clarification on this item.
City Manager Herr gave an overview of this item and clarification.
D. Award of ITB-19-09 "Winter Haven Recreational & Cultural Center Roof Replacement"
to Florida Exterior Coatings, Inc. (Eagle Lake, FL)
There were no questions or discussion.
E. South Pond Pump Replacement WWTP #3
There were no questions or discussion.
10.

RESOLUTION(S)
A. R-19-08 - Cancellation of the first regular City Commission meeting March 11, 2019 at
6:30 P.M.
There were no questions or discussion.

11.

ORDINANCE(S) – FIRST READING - None

12.

NEW BUSINESS - None

13.

CITY COMMISSION/LIAISON REPORTS - None

14.

CITY ATTORNEY REPORT
City Attorney Murphy reminded the Commission to read the letter addressed to PB of Central
Florida, Inc. regarding the Denial of Ordinance O-19-06/Re-zoning Application (see attached),
which is also attached to the minutes, because their vote on the minutes would include authorizing
the letter to be signed by Growth Management Director Bishop and sent to David Stokes, President
of PB of Central Florida, Inc.

15.

CITY MANAGER REPORT
City Manager Herr asked the City Commission if they wanted to schedule the Regular City
Commission Meeting, date yet to be determined, when the public hearings on Ordinances O-19-08
and O-19-09-the Schulz requests would be held at an earlier time of 5:30 p.m. instead of 6:30 p.m.
There was consensus of the Commission to keep the original time of 6:30 p.m. for the public
hearings on the adoption of the Schulz items (Ordinances O-19-08 and O-19-09) at a Regular
City Commission Meeting on a date yet to be determined.
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16.

ASSISTANT CITY MANAGER REPORT - None

17.

CITY CLERK REPORT - None

18.

DEVELOPMENTS OF NOTE - None

19.

EMERGENCY MATTERS NOT RECEIVED FOR THE AGENDA – None

20.

ADJOURNMENT – 6:54 p.m.
ATTEST:

CITY OF WINTER HAVEN, FLORIDA

___________________________
Vanessa Castillo, MMC
City Clerk

___________________________
Brad Dantzler
Mayor-Commissioner
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February 12, 2019
VIA CERTIFIED MAIL/RETURN RECEIPT REQUESTED
PB of Central Florida, Inc.
Attn: David J. Stokes, President
125 N. Lake Florence Drive
Winter Haven, FL 33884
Re:

City of Winter Haven, Florida / Denial of Ordinance O-19-06 / Re-zoning Application

Dear Mr. Stokes:
In accordance with Part II of Chapter 163 of the Florida Statutes, please let this letter
constitute the written decision of the City Commission of the City of Winter Haven, Florida
when it voted at its meeting on January 28, 2019 following an advertised public hearing on
Ordinance O-19-06 and after the consideration of all pertinent matters to deny the passage of
Ordinance O-19-06 which had the effect of denying the re-zoning application filed by PB of
Central Florida, Inc. on October 2, 2018. The application filed by PB of Central Florida, Inc.
requested a re-zoning of the lands described and depicted in Ordinance O-19-06 from the Light
Industrial (I-1) Zoning District to Planned Unit Development (PUD) Zoning District. A copy of
Ordinance O-19-06 is attached hereto for your reference.
Ordinance O-19-06 was considered by the City Commission at First Reading on January
14, 2019. An advertised Public Hearing/Second Reading was held in front of the City
Commission on January 28, 2019. That Public Hearing before the City Commission was
advertised as required by law, was extensive and complete, all pertinent facts, matters, and issues
were submitted and all interested parties and members of the public in attendance were heard
and/or were given the chance to be heard at the Public Hearing prior to any official action of the
City Commission. In addition, certain documents and information were received and considered
by the City Commission at the Public Hearing – all of which are either attached to the official
minutes of the January 28, 2019 meeting of the City Commission or are part of the Agenda
considered by the City Commission and are incorporated herein by reference.
At the conclusion of the Public Hearing and after considering all sworn testimony,
information, documents and other facts and evidence before it, a motion to approve Ordinance
O-19-06 failed by a vote of 4 to 1 by the City Commission.
The reasons and/or basis for the failure of the motion, as stated on the record by a
majority of the City Commissioners at the City Commission meeting on January 28, 2019, were
premised on competent substantial evidence which showed that the proposed re-zoning did not
promote consistency with the City’s Comprehensive Plan; would have potential adverse negative
impacts on adjoining lands and thus was not compatible with current existing uses of adjoining
lands. A summary is as follows:
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PB of Central Florida, Inc.
February 12, 2019
Page Two
1. Concerns about potential adverse impacts that the proposed uses (specifically
concrete crushing operations based on the conceptual plan submitted with the
application) allowed within the Planned Unit Development (PUD) Zoning District
could have on adjoining lands which adjoining lands are largely less intense Industrial
and/or Commercial and/or Single Family Residential uses at the present time; and
2. Concerns about potential compatibility issues and adverse impacts of an industrial
concrete crushing use on the surrounding lands in the area including but not limited to
the canal leading into Lake Hamilton along with concerns regarding traffic, noise,
dust and buffering that may be generated by the proposed uses allowed within the
Planned Unit Development (PUD) Zoning District; and
3. That although the conditions in the proposed PUD Zoning District place some
limitations on allowable activities, the potential for expanding the size of the concrete
crushing use and thus potential adverse impacts as mentioned above for the
surrounding area was considered significant.
It was determined that considering all of the facts and evidence that the proposed rezoning to a PUD Zoning District as set forth in Ordinance O-19-06 was not in keeping with
and/or consistent with desirable overall growth patterns and/or existing uses within the adjacent
areas nor consistent with the City’s Comprehensive Plan. The reasons for denial set forth herein
were based on the competent substantial evidence, testimony, exhibits/information before the
City Commission and comments of public officials and comments from the Applicant and all
interested parties and members of the public who testified at the Public Hearing held in this
matter.
Any decision of the City Commission may be appealed in accordance with applicable
Florida law.
Sincerely yours,

Merle Bishop, Growth Manager Director
Enclosure
cc:

Honorable Mayor and City Commissioners
Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager
Eric Labbe, Planning Manager
Frederick J. Murphy, Jr., Esquire, City Attorney
Vanessa Castillo, MMC, City Clerk
Gary W. Carnes
Charles M. Carnes
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REGULAR CITY COMMISSION MEETING MINUTES
MONDAY, FEBRUARY 11, 2019 at 6:30 P.M.
City Hall - John Fuller Auditorium
451 Third Street NW
Winter Haven, Florida 33881
1.

CALL TO ORDER - Mayor Dantzler called the meeting to order at 6:30 p.m.

2.

INVOCATION – Pastor Jim Reed, Winter Haven Christian Church

3.

PLEDGE OF ALLEGIANCE – City Clerk Vanessa Castillo, MMC

4.

PRESENTATION(S)
A. Presentation by Steven McCaughey, Executive Director of the Seaplane Pilots
Association. Request by Seaplane Pilots Association to extend the term of certain
obligations under an agreement with the City of Winter Haven at the Winter Haven
Regional Airport
Mr. McCaughey gave an update and showed a video (on file in the City Clerk’s office) as part
of his presentation in requested an extension to some of the time limits in the SPA Foundation,
Inc. Lease Agreement (an extension of 36 months for the time periods set forth in paragraphs 3,
35A, and 35B of the Lease Agreement). In addition, next steps and future plans were discussed.
City Attorney Murphy discussed the importance of insuring the Federal Aviation Administration
(FAA) and the Florida Department of Transportation (FDOT)-Aviation give their approval of
any amendments to the Lease Agreement prior to City Commission approval of same.
Discussion ensued.
There was consensus of the Commission to allow amendments to the SPA Foundation, Inc.
Lease Agreement regarding time limits as requested by Mr. McCaughey so long as
approved by FAA and FDOT-Aviation.

5.

ROLL CALL – City Clerk Vanessa Castillo, MMC
Commissioners Present: Mayor Brad Dantzler, Mayor Pro Tem Nathaniel Birdsong, and
Commissioners Pete Chichetto, William Twyford and James “J.P.” Powell.
Staff Present: Assistant City Manager T. Michael Stavres; City Attorney John Murphy; City
Clerk Vanessa Castillo; Director of Public Safety/Police Chief Charlie Bird; Financial Services
Director Cal Bowen; Growth Management Director Merle Bishop; Parks, Recreation and
Culture Director Travis Edwards; and Utility Services Director Gary Hubbard.
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Regular City Commission Meeting Minutes
February 11, 2019

6. MINUTES
A. January 23, 2019 City Commission Agenda Review Session Minutes
B. January 28, 2019 Regular City Commission Meeting Minutes
Motion by Commissioner Powell to approve the minutes as presented.
City Attorney Murphy reminded the Commission that voting for the minutes would include
authorizing the letter, which was attached to the minutes, addressed to PB of Central Florida,
Inc. regarding the reasons for the Commissions’ Denial of Ordinance O-19-06/Re-zoning
Application to be signed by Growth Management Director Bishop and sent to David Stokes,
President of PB of Central Florida, Inc.
Mayor Dantzler stated anyone wishing to speak to the minutes could come to the podium and
state their name and address for the record.

Jim Lemine, 3000 Lakeview Court NW in Winter Haven, expressed concerns (related to the 4A
presentation) with the study done at the airport and seaplane noise he alleged was scaring
neighboring fowl.

Motion carried 5:0.
7.

COMMENTS FROM THE AUDIENCE - None

8.

ORDINANCE(S) – SECOND READING – PUBLIC HEARING
The City Clerk administered the oath (see attached) en masse to all who stood up and indicated
that they intended to testify at the public hearings.
A. O-18-18 - Request by Raymond Bissett/Arthur M and Dorris J Bissett Revocable Trust
to assign Residential-Low Density Future Land Use to two annexed parcels
City Attorney Murphy read Ordinance O-18-18 by title only and Assistant City Manager Stavres
presented information from the staff report included as part of the agenda.
Motion by Mayor Pro Tem Birdsong to approve Ordinance O-18-18 on second reading public hearing.
Mayor Dantzler closed the Regular City Commission Meeting and opened a Public Hearing
stating anyone wishing to speak to this ordinance may come to the podium and state their name
and address for the record.
Tara Tedrow, Attorney at Lowndes, Drosdick, Doster, Kantor & Reed, P.A., gave a PowerPoint
presentation (see attached) regarding Ordinances O-18-18 and O-19-10 on behalf of applicant
Raymond Bissett, Arthur M. and Dorris J. Bissett Revocable Trust.
Page 2 of 6

81

Regular City Commission Meeting Minutes
February 11, 2019

Growth Management Director Bishop discussed sidewalks in further detail using the SidewalksO-19-10 map (see attached).
Discussion ensued.
Phil Hinds, 1619 Pearce Road NW in Winter Haven, expressed concerns with additional traffic
and speeding in this area and spoke about fencing, paving, and wildlife protection.
Laurel Strickland, 3100 Lakeview Court NW in Winter Haven, discussed why sidewalks were
not necessary and requested a fence behind new homes to be constructed in the proposed
development that abut Lakeview Court.
Cheri Ruebel, 1619 Pearce Road NW in Winter Haven, discussed certain details contained within
the [Winter Haven Regional] Airport Master Plan and requested fencing or a wall on Pearce
Road and Lakeview Court.
David Olson, 1607 Lakeview Court NW in Winter Haven, expressed concerns with the Airport
Master Plan, water and sewer, traffic, ditches, density and a noise study.
Jim Lemine, 3000 Lakeview Court NW in Winter Haven, spoke about the noise contour and
went over the site plan.
Ms. Tedrow addressed the concerns expressed by residents.
Discussion ensued.
Mayor Dantzler closed the Public Hearing and reopened the Regular Commission Meeting.
Motion carried 4:1 with Commissioner Powell voting no.
B. O-19-10 - Request by Raymond Bissett/Arthur M and Dorris J Bissett Revocable Trust
to assign Planned Unit Development zoning district to two annexed parcels
City Attorney Murphy read Ordinance O-19-10 by title only. Assistant City Manager Stavres
said this was a companion ordinance to O-18-18 regarding zoning and referred to information in
the staff report previously presented under item 8A (Ordinance O-18-18).
Motion by Mayor Pro Tem Birdsong to approve Ordinance O-19-10 (with revisions to
conditions regarding fencing and sidewalks in paragraphs 2 and E 4 - more specifically
identified within the Ordinance O-19-10) on second reading - public hearing.
Mayor Dantzler closed the Regular City Commission Meeting and opened a Public Hearing
stating anyone wishing to speak to this ordinance may come to the podium and state their name
and address for the record.
Laurel Strickland, 3100 Lakeview Court NW in Winter Haven, asked for clarification on fencing.
Cheri Ruebel, 1619 Pearce Road NW in Winter Haven, asked for additional clarification on
fencing and inquired about trees.
Page 3 of 6
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Mayor Dantzler closed the Public Hearing and reopened the Regular Commission Meeting.
Motion carried 4:1 with Commissioner Powell voting no.
C. O-19-07 - Request by JSK Consulting to amend Planned Unit Development Ordinance
O-18-56
City Attorney Murphy read Ordinance O-19-07 by title only and Assistant City Manager Stavres
presented.
Motion by Mayor Pro Tem Birdsong to approve Ordinance O-19-07 on second reading public hearing.
Mayor Dantzler closed the Regular City Commission Meeting and opened a Public Hearing
stating anyone wishing to speak to this ordinance may come to the podium and state their name
and address for the record. No one spoke for or against.
Mayor Dantzler closed the Public Hearing and reopened the Regular Commission Meeting.
Motion carried 5:0.
9.

CONSENT AGENDA
A. Termination of Florence Villa Interlocal Agreement
B. Pollard Road Water Main Design & Permitting
C. Change Order for SR 542 Project, Utility Revisions 1 & 2
D. Award of ITB-19-09 "Winter Haven Recreational & Cultural Center Roof
Replacement" to Florida Exterior Coatings, Inc. (Eagle Lake, FL)
E. South Pond Pump Replacement WWTP #3
Motion by Mayor Pro Tem Birdsong to approve the Consent Agenda as presented.
Mayor Dantzler stated anyone wishing to speak to the consent agenda could come to the podium
and state their name and address for the record. No one spoke for or against.
Motion carried 5:0.

10. RESOLUTION(S)
A. R-19-08 - Cancellation of the first regular City Commission meeting March 11, 2019
at 6:30 P.M.
City Attorney Murphy read Resolution R-19-08 by title only and presented.

Page 4 of 6
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Motion by Mayor Pro Tem Birdsong to approve Resolution R-19-08.
Mayor Dantzler requested comments from the audience. No one spoke for or against.
Motion carried 5:0.
11. ORDINANCE(S) - FIRST READING - None
12. NEW BUSINESS - None
13. CITY COMMISSIONERS/LIAISON REPORTS
Commissioner Twyford reported the following: attended the Runway 11/29 Rehabilitation &
Lighting Project Groundbreaking Ceremony and Farewell Reception for Airport Director Alex
Vacha at the Winter Haven Regional Airport. He also gave background information on Airport
Director Vacha, also a U.S. Army Helicopter Pilot, being deployed soon and presented the Blue
Star Service Banner that the City would hang in his absence; attended the [Citrus Center Boys
& Girls club] Smoke on the Water barbeque event; attended a ribbon cutting for Artisan
Millworks [and Coscia Construction]; and was a judge at the City’s Sizzlin’ Smokin’ BBQ CookOff event.
Commissioner Chichetto – None
Commissioner Powell reported the following: Runway 11/29 Rehabilitation & Lighting Project
Groundbreaking Ceremony; was a judge at the City’s Sizzlin’ Smokin’ BBQ Cook-Off event;
attended the American Legion Post 8 Annual Law & Order Awards Presentation; and attended
a Transportation Disadvantaged Local Coordinating Board (TD-LCB) Meeting.
Mayor Pro Tem Birdsong reported the following: attended a Metropolitan Planning
Organization Advisory Council (MPOAC) Meeting; attended the retirement party for
[Purchasing Manager] Bob Bishop; attended the Smoke on the Water barbeque event; attended
the Social Security Community Roundtable with U.S. Representative Darren Soto; attended a
ribbon cutting for Artisan Millworks [and Coscia Construction]; and was a judge at the City’s
Sizzlin’ Smokin’ BBQ Cook-Off event.
Mayor Dantzler reported the following: was a judge at the City’s Sizzlin’ Smokin’ BBQ CookOff event; attended a Ritz Theatre Town Hall Meeting where the Ritz had partnered up with
Theatre Winter Haven to get ideas; toured Southeastern University in Lakeland; attended the
Smoke on the Water barbeque event; attended the Social Security Community Roundtable with
U.S. Representative Darren Soto; attended the Groundhog Day Proclamation & Movie event at
the Ritz Theatre where his dog, Dash, was dressed up as a groundhog and predicted spring would
come quicker this year; attended National Reading Day at Building Blocks Academy located on
Cypress Gardens Boulevard where he read to children; had lunch at Arabella’s with CEO
[Stephen Koch] of Big Brothers Big Sisters of Tampa Bay to discuss a 2-year program here in
Winter Haven; attended an evaluation meeting for [Request for Qualifications (RFQ)-18-52
Design Build Services for] the Skate Park; and met with the Garden Club and listened to their
concerns and ideas he would report on at a later time.

Page 5 of 6

84

Regular City Commission Meeting Minutes
February 11, 2019

14. CITY ATTORNEY REPORT – None
15. CITY MANAGER REPORT – None
16. ASSISTANT CITY MANAGER REPORT
Assistant City Manager Stavres thanked everyone who participated in the Sizzlin’ Smokin’ BBQ
Cook-Off event to benefit United Way and gave kudos to Recreation Supervisor Cameron
Stevens who did an excellent job and would be presenting a check for approximately $7,800 to
United Way around April. He also thanked the rest of the team who assisted in the event.
17. CITY CLERK REPORT
City Clerk Castillo said a plaque with lettering to hang the Blue Star Service Banner for Airport
Director Vacha had been ordered.
18. DEVELOPMENTS OF NOTE – None
19. EMERGENCY MATTERS NOT RECEIVED FOR THE AGENDA – None
20. ADJOURNMENT – 8:33 p.m.
ATTEST:

CITY OF WINTER HAVEN, FLORIDA

___________________________
Vanessa Castillo, MMC
City Clerk

_________________________
Bradley T. Dantzler
Mayor
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OATH TO WITNESS

CITY CLERK:
“Please stand and raise your right hand.
Do you solemnly swear or affirm that the testimony you are about to give is the truth, the whole
truth and nothing but the truth so help you God?
Thank you. You may be seated.”
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Ordinances O-18-18 and O-19-10
Applicant: Raymond Bissett/Arthur M and Dorris J Bissett Revocable Trust

By: Tara Tedrow
Lowndes, Drosdick, Doster, Kantor & Reed, P.A.
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2018 Lowndes, Drosdick, Doster, Kantor & Reed, P.A. All rights reserved.

Site Overview
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Project Overview
• 23.3 acres of vacant property
• Located at the northeast corner of
21st Street, NW and Pearce Road
• Requesting a change to ResidentialLow Density Future Land Use (O-1818) and a Planned Unit Development
zoning designation (O-19-10)
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Background
 Annexation of the two parcels occurred January 22, 2018.
 Case Numbers P-18-18 and P-18-19 for a 91-unit single-family subdivision were
heard by the Planning Commission in February, 2018.
 On February 6, 2018 Planning Commission voted 6-1 to recommend approval of
the request to assign Residential-Low Density Future Land Use
 The City Commission transmitted the request for the Future Land Use change to
DEO on February 26, 2018.
 DEO issued a letter April 4, 2018, confirming no comments or objections
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Background
 Based on questions raised at the 2018
Commission hearings, the applicant paid to
update the noise study as part of the City’s
Airport Master Plan
 The new noise study was conducted,
submitted to, and accepted by the Federal
Aviation Administration in November 2018
 The application has been amended to request
71-unit single-family homes
 On January 3, 2019, the Planning Commission
voted unanimously to recommend approval of
the PUD zoning request
91

5

Request
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Request

 Approval, consistent with staff and Planning Commission’s
recommendations, of Ordinances 0-18-18 and O-19-10
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Project Details
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Concept Plan
• For publicly maintained streets,
the internal street right-of-way is
a minimum of 50 ft in width.
• Internal roadway pavement is a
minimum of 20 ft wide with a
curb and gutter drainage system.
• Privately maintained streets may
utilize a minimum 40 ft wide
ROW
• Developer shall dedicate
sufficient ROW along 21st Street,
NW to allow for 35 ft to the
centerline of the ROW
95
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Concept Plan
•

•

•

•

•

In lieu of providing a 6-foot sidewalk along the subdivision’s frontage along the east
side of 21st Street N. W., a 6-foot sidewalk shall be installed along the west side of
21st Street N. W. from Jessie Road to Riddle Road so as to connect with the
existing sidewalk along the west side of 21st Street N. W. which will provide
a continuous sidewalk along the west side of 21st Street N. W. south to Havendale
Boulevard.
In addition a 6-foot sidewalk shall be installed along the south side of Riddle
Road from 21st Street N.W. to Aviation Drive N.W. in lieu of providing a 5-foot wide
sidewalk along Pearce Road.
Provided further the developer shall construct a standard crosswalk in accordance
with City standards across 21st Street at the subdivision’s entrance to allow and
facilitate the safe access of Pedestrian traffic across 21st Street N.W. to the sidewalk
along the west side of 21st Street N. W.
No north-south sidewalk along the east side of 21st Street N.W. shall be required to
be constructed nor will a payment in lieu be required by the developer in
recognition of the sidewalks and crosswalk that are required to be constructed as
set forth herein.
All of the sidewalks and crosswalk set forth herein shall be installed by the
developer in accordance with City standards prior to the City’s final acceptance of
subdivision infrastructure.
10
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Concept Plan
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Concept Plan
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Traffic

The project will use up less than 5% of the roadway capacity.
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Criteria for Approval
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Satisfaction of Applicable Comprehensive Plan Policies
 Future Land Use Policy 1.3.2- Residential Low Density;
 Future Land Use Policy 1.6.4- Shading and trees;
 Future Land Use Policy 1.6.6- Florida Friendly and drought tolerant landscaping;
 Transportation Policy 1.8.2- Right-of-way dedication;
 Transportation Policy 1.8.4- Internal streets designed for pedestrian convenience;
 Transportation Policy 2.2.2- Require pedestrian facilities in all new subdivisions;
 Water Supply Sub-Element Objective 2.1- Reduce potable water use for irrigation; and
 Conservation Objective 6.1- Energy efficiency
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Criteria for Approval
 Based on the expected demands, sufficient capacity is available for potable water,
sanitary sewer, transportation, elementary school, and middle school.
 FLU designation permits between 2 and 10 units per acre; only 3.05 units per acre
requested;
 Use is compatible with the surrounding development
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Request
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Request

Approval, consistent with staff and Planning
Commission’s recommendations, of Ordinances
0-18-18 and O-19-10

104
18

THANK
YOU
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lowndes-law.com

Environmental Considerations
 The City Engineering Department would not allow us to drain to the canal.
 Thus, the project drains to a cross drain on Pearce Road; from there it surface drains to Lake
Hartridge via open ditches and swales.
 The current runoff pattern from the property is to this cross drain.
 Based on District rules, we must use dry retention to filter nitrogen and phosphate (fertilizer
components harmful to lakes) through percolation through the soil column.
 A condition of the PUD is a limitation on the amount of turf grass allowed on each lot (70% of
the total landscape area). There is also a PUD condition to use Florida friendly plant material.
Both are intended to reduce watering demand and fertilizer requirements.
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Entrance Design
 21st Street, in front of the project, is a City owned and maintained right of way.
 Once you get to the north property line of the project property, 21st Street is
no longer a right of way.
 21st Street, from Pearce Road, south to Havendale Blvd. is a County road.
 The City has no standards so it was agreed to use County standards.
 The entrance was located as far south (away from the curve on the airport
property) as possible and still have room for a right turn lane north of Pearce
Road.
 The right turn lane is a County standard for this size subdivision.
 No left turn lane is required for this size subdivision per County standards.
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CITY OF WINTER HAVEN FACT SHEET
CITY COMMISSION MEETING
February 25, 2019

DATE:

February 11, 2019

TO:

Honorable Mayor and City Commissioners

VIA:

Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager

FROM:

Gary M. Hubbard, Utility Services Department Director
Mark Bombard, Utilities CIP Director

SUBJECT: Award of Contract to Insituform Technologies Inc. (Chesterfield, MO) for
Sanitary Sewer Line Rehabilitation Project 2019.

BACKGROUND:
The Utility Services Department has an ongoing program to line old gravity sewer
mains. The Sanitary Sewer Line Rehabilitation Project for 2019 includes sewer mains
in Fox Ridge Subdivision, Leisure Shores Subdivision, 5th Street NE and Lake Mirror
Drive as shown in the attachment.
In the previous years, Insituform Technologies (Chesterfield, MO) was the successful
low bidder for sanitary sewer line rehabilitation projects, and is deemed a qualified
competent contractor.
.
 2014 - Insituform Technologies conducted an emergency sewer line repair
and lining near the CSX railroad crossing on 7th Street S.W. and has
performed well with respect to schedule, budget, safety and customer service.
On time and within budget.


2018 - Insituform Technologies lined a crucial part of the sanitary sewer
system on SR 542 / Dundee Road for the City so that F.D.O.T. could install a
storm system under our gravity sewer main. Approved by Commission. On
time and under budget.

FINANCIAL IMPACT:
This award meets the requirements of a piggy-back bid. Insituform has agreed to line
the vitrified clay sewer mains associated with Utility Services FY 2018/2019 Sanitary
Sewer Line Rehabilitation Projects at the same unit pricing of St. Johns County bid RFP
No. 18-22 under The City of Winter Haven’s Scope, terms and conditions. The total
project cost for 9,093 LF of 8” gravity sewer main is $301,187.70. The project budget is
$750,000 from account 4605 for repair and maintenance.
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RECOMMENDATION:
Staff recommends the City Commission approve award of contract to Insituform
Technologies for the Sanitary Sewer Line Rehabilitation Project 2019 in the amount of
$301,187.70.
ATTACHMENTS:
Procurement Piggy-Back Bid Approval
Exhibit A – 2019 Sanitary Sewer Rehabilitation CIPP Project
Exhibit B – St. John’s County Contract Agreement
Exhibit C – City of Winter Haven Quote
City of Winter Haven Contract Agreement
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PIGGY- BACK CHECK LIST

Item/ Service

Utility

Vendor

Insituform Tech - Chesterfield, MO

Agency/ Bid#

St. Johns County- RFP No: 18- 22

Rehab/ Construction -- Cured In Place Pipe

ok

Was item( s) bid

ok

Is
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ok
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projects over
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same

would obtain
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200, 000. 00

process ?

the agency?

by bidding ?

with copies

ri

for

bid
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City

substantial compliance with

•

$ 100, 000.

to Procurement?
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Task Order
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EXHIBIT "C"

Insituform Technologies, LLC is a subsidiary of Aegion Corporation

17988 Edison Avenue
Chesterfield, MO 63005
www.insituform.com

Andrew Costa
Vice President of Sales
East Region

February 4, 2019

Phone: 813-309-0385
Fax: 813-627-0006
Email: acosta@aegion.com

AAJA-YBTVF8

Mr. Steve Rheiner, CPM
Utility Project Coordinator
401 6th Street S.W.
Winter Haven, Florida. 33880
Project Name:

FY2019 Sanitary Sewer Rehabilitation - Fox Ridge, Lake Mirror, Leisure Shores &
5th St.

Contract #:

St. John’s County - Utility Rehabilitation/Construction Services
MASTER CONTRACT #18-MCC-INS-08953

Start Date:

TBD

Completion Date:

TBD

PROPOSAL PRICING:
Insituform proposes the following pricing for the scope of services described herein:
Item
Aa3
Ae3
B1b1
B3d
Da
Ca

Est. Quantity
Task Order #1 - 5th Street NE
Light Cleaning - 8" Diameter
1,118
CCTV Pipe Inspection - 8" Diameter
1,118
CIPP Lining – 8” Diameter 6.0 Nominal Thickness
1,118
Lateral Cutout & Polish
21
Regular Mobilization (~4-6 weeks)
1
Traffic Control - MOT Index 601 or 602 (per day)
3

Aa3
Ae3
B1b1
B3d
Da
Ca

Task Order #2 - Leisure Shores
Light Cleaning - 8" Diameter
4,129
4,129
CCTV Pipe Inspection - 8" Diameter
CIPP Lining – 8” Diameter 6.0 Nominal Thickness
4,129
Lateral Cutout & Polish
74
Regular Mobilization (~4-6 weeks)
0
Traffic Control - MOT Index 601 or 602 (per day)
3

LF
LF
LF
EA
EA
DAY

$1.60
$1.10
$25.35
$162.00
$3,700.00
$320.00
SUBTOTAL

$6,606.40
$4,541.90
$104,670.15
$11,988.00
$0.00
$960.00
$128,766.45

Aa3
Ae3
B1b1
B3d
Da
Ca

Task Order #3 - Fox Ridge
Light Cleaning - 8" Diameter
3,319
3,319
CCTV Pipe Inspection - 8" Diameter
CIPP Lining – 8” Diameter 6.0 Nominal Thickness
3,319
Lateral Cutout & Polish
71
Regular Mobilization (~4-6 weeks)
1
Traffic Control - MOT Index 601 or 602 (per day)
3

LF
LF
LF
EA
EA
DAY

$1.60
$1.10
$25.35
$162.00
$3,700.00
$320.00
SUBTOTAL

$5,310.40
$3,650.90
$84,136.65
$11,502.00
$3,700.00
$960.00
$109,259.95

Aa3
Ae3
B1b1
B3d
Da
Ca

Task Order #4 - Lake Mirror Drive
Light Cleaning - 8" Diameter
527
527
CCTV Pipe Inspection - 8" Diameter
CIPP Lining – 8” Diameter 6.0 Nominal Thickness
527
Lateral Cutout & Polish
3
Regular Mobilization (~4-6 weeks)
1
Traffic Control - MOT Index 601 or 602 (per day)
1

LF
LF
LF
EA
EA
DAY

$1.60
$1.10
$25.35
$162.00
$3,700.00
$320.00
SUBTOTAL

$843.20
$579.70
$13,359.45
$486.00
$3,700.00
$320.00
$19,288.35

Ae3

Description

Contract Performance and Payment Bond Cost

1

Units

Unit Cost

LF
LF
LF
EA
EA
DAY

$1.60
$1.10
$25.35
$162.00
$3,700.00
$320.00
SUBTOTAL

$1,788.80
$1,229.80
$28,341.30
$3,402.00
$3,700.00
$960.00
$39,421.90

EA

$4,451.05
PROJECT TOTAL

Item Total

$4,451.05
$301,187.70
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EXHIBIT "C"
*** A copy of St. John’s County contract #18-MCC-INS-08953 has been attached to this proposal for review and use ***

Submitted By:

Andrew Costa
Vice President of Sales
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CONTRACT AGREEMENT
REGARDING SANITARY SEWER
LINE REHABILITATION PROJECT
2019

THIS CONTRACT AGREEMENT REGARDING SANITARY SEWER LINE
REHABILITATION PROJECT 2019 ("Agreement") is made and entered into as of the
____ day of F e b r u a r y , 2019, by and between THE CITY OF WINTER HAVEN, a
Florida municipal corporation (hereinafter referred to as the “City”), and
INSITUFORM TECHNOLOGIES, LLC, a Delaware Limited Liability Company,
authorized to do business in the State of Florida (hereinafter referred to as
"Contractor"), their successors or assigns.
WHEREAS, t h e C i t y ’ s Utility Services Department has an ongoing program
to line old gravity sewer mains within the City’s Utility service area. The Sanitary Sewer
Line Rehabilitation Project for 2019 includes sewer mains in Fox Ridge Subdivision,
Leisure Shores Subdivision, 5th Street NE and Lake Mirror Drive as shown on Exhibit “A”
attached hereto and incorporated herein by reference (hereafter referred to as “Project”);
WHEREAS, the City desires to procure the services of a competent and qualified
Contractor to perform services for the Project in accordance with applicable law, Charter,
Code, and rules and regulations; and
WHEREAS, in previous years, Contractor was the successful low bidder for other
Sanitary Sewer Line Rehabilitation Projects performed by the City and is deemed a
qualified competent contractor;
WHEREAS, on or about 2018 St. Johns County, Florida, conducted a Competitive
Solicitation Process under RFP No. 18-22 to obtain a contractor for work within the same
scope, terms and conditions as the Project; and
WHEREAS, the City’s Purchasing Manager has reviewed all of the information
related to the St. Johns County competitive bid process associated with RFP No. 18-22 and
has determined that it meets the City’s criteria in order to allow the City to piggy back on
St. Johns County, Florida’s procurement process and resulting contract number 18-MCCINS-08953 dated January 24, 2018, a copy of which is attached hereto as Exhibit “B” and
incorporated herein by reference; and
WHEREAS, based on the same unit pricing in the St. Johns County contract, the
total Project cost based on 9,093 linear feet of 8 inch gravity sewer main will be
$301,187.70 pursuant to the Pricing Quotation from Contractor attached hereto as Exhibit
“C” and incorporated herein by reference; and
WHEREAS,

the Project

provides

a public benefit through the
146

Page 1 of 4

implementation and furtherance of the goals, objectives and policies of the City.
NOW THEREFORE, in consideration of the terms set forth herein, the
parties agree as follows:
1.
Recitals. The foregoing recitals are true and correct and are hereby
incorporated by reference.
2.
All of the terms of the Contract between Contractor and St. Johns
County, Florida, under Contract No. 18-MCC-INS-08953 dated January 24, 2018, and
attached hereto as Exhibit “B” are hereby incorporated and adopted and shall govern
the rights, duties, responsibilities of the City and Contractor for the Project provided
that the total contract price based on 9,093 linear feet of 8 inch gravity sewer main is
$$301,187.70 as set forth on Exhibit “C” attached hereto and incorporated herein by
reference. All references to St. Johns County, Florida shall include the City of Winter
Haven, Florida.
3.
follows:

Paragraph 16.1.4 of the St. Johns County Contract shall read as

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS
AGREEMENT, CONTACT THE CITY’S CUSTODIAN OF PUBLIC
RECORDS
AT
863-291-5600,
EXT.
232,
JTownsend@mywinterhaven.com, 451 THIRD STREET, N.W.,
WINTER HAVEN, FLORIDA 33881.
4.
follows:

Paragraph 17.1.1 of the St. Johns County Contract shall read as

The Contract shall be governed by the laws of the State of Florida. Venue for any
administrative and/or legal action arising under the Contract shall be Polk County,
Florida.
5.
Notices. Any notices required by this Agreement shall be in writing
and shall be either delivered in person, sent by overnight courier such as United Parcel
Service or Federal Express, or mailed by United States Mail, certified with return
receipt requested and all postage charges prepaid. Any notice mailed in accordance
with these standards to the proper address as set forth below shall be deemed to be
effective three (3) calendar days after the date of postmark; notices delivered in
person shall be effective upon delivery; and notices sent by overnight courier shall be
effective as of the next business day after being placed into the hands of the courier
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service, properly addressed; and any time period shall begin running as of that
date, whether or not the notice is actually received. Notices shall be given in the
following manner, or in such other manner as may be directed by the parties to this
Agreement, in writing from time to time, to the following persons as follows :

For the City:

Mike Herr
City Manager
City of Winter Haven
451 Third Street, N.W.
Winter Haven, Florida 33881

With a copy to:
(which shall not
constitute notice)

Frederick J. Murphy, Jr., City Attorney
Boswell & Dunlap LLP
245 South Central Avenue
Bartow, Florida 33831

For Contractor:

(Insert contact)
(
)
(
)
(
)

Each party shall be responsible for notifying the other party of any change in their
address.

The balance of this page intentionally left blank.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first set
forth above.
THE CITY OF WINTER HAVEN, FLORIDA, a
Florida municipal corporation
By:
Bradley T. Dantzler
As its: Mayor
Date
ATTEST WITH SEAL:

By
Vanessa Castillo, MMC, City Clerk
Approved as to correctness and form:

By
Frederick J. Murphy, Jr., City Attorney

Signed, sealed and delivered
in the presence of:

INSITUFORM TECHNOLOGIES, LLC

By:
Print Name:
As its:
Two Witnesses

Date
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CITY OF WINTER HAVEN FACT SHEET
CITY COMMISSION MEETING
February 25, 2019

DATE

February 7, 2019

TO:

Honorable Mayor and City Commissioners

VIA:

Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager

FROM:

Gary M. Hubbard, Utility Services Department Director
Terry Carver, Wastewater Treatment Plants Manager

SUBJECT:

Two Year Contract Hauling Bio-solids

BACKGROUND:
Wastewater Treatment Plants #2 and #3 produce bio-solids that have to be disposed of
in a Class I land fill. Between the two facilities approximately 8,880 wet tons of biosolids are produced that have to be disposed of each year.
The City currently has a contract with Republic Services of Florida, Limited Partnership
(Lakeland, FL) to haul the City’s bio-solids to Cedar Trails Land Fill that expires March
31, 2019. Republic Services of Florida will not renew the contract under the same
terms and conditions. The existing contract charges $125 per dumpster pull and $31 per
ton for disposal or $350,000 per year.
Invitation to bid ITB-19-12 for a two year contract for bio-solids was advertised
December 27, 2018. The bids were opened January 18, 2019 with one bid received.
Republic Services of Florida, Limited Partnership (Lakeland, FL) was the only bid at
$387,760 per year based upon $160 per dumpster pull and $33 per ton.
On January 28, 2019, staff recommended awarding ITB-19-12 to Republic Services for
$387,760 per year. A Notice of Intent to Award was issued with no protest received in
response. ITB-19-12 allows a contract term of two years, with two (2), two (2) year
extensions at the same terms and conditions, upon mutual consent of Republic
Services and the City.
FINANCIAL IMPACT:
Staff estimates approximately 8,880 tons of bio-solids will have to be disposed of
annually at a cost of $387,760 per year. Staff budgeted $50,000 under 402-08-3043404 and $300,000 under 402-08-316-3404 for this project in FY 19 and the same
amounts in FY 2019/2020. With the increase in cost, staff will budget additional monies
in FY 2019/2020.
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RECOMMENDATION:
Staff recommends City Commission approve awarding ITB-19-12 to Republic Services
of Florida, Limited Partnership (Lakeland, FL) for $387,760 with said funds to come from
accounts 402-08-304-3404 and 402-08-316-3404 and authorize the City Manager to
execute related documents and take any further actions necessary and incidental
thereto.
ATTACHMENTS:
Bid Tabulation Sheet
Republic Services Bid Proposal
Agreement with Republic Services
Exhibit A to Agreement
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BID NO: ITB-19-12
BID OPENING 2:00 P.M., 01/18/19

-

CITY OF WINTER HAVEN
TABULATION OF BIDS

Two Year Contract -

Bidder No 1

Hauling Biosolids

Republic Services of Florida, Limited Partnership

Estimated

Bidder No

Lakeland, FL

Item usage per yea Description
A

AWARDED TO:

52 Picked up from WWTP#2 and

Unit Price Per Load

Total Price

$160.00

$8,320.00

$160.00

$86,400.00

$33.00

$293,040.00

Unit Price Per Load

Total Price

Unit Price Per Load

Total Price

delivered to permitted Waste Mgmt. Facility
B

540 Picked up from WWTP#3 and
delivered to permitted Waste Mgmt. Facility

c

8880 Unit Price per ton for disposal of
Biosolids at a permitted Solid Waste
Mgmt. Facility

Unit Price per Ton
Estimated Total

Two Year Contract -

$387,760.00
Bidder No

Bidder No

Hauling Biosolids

-Item Estimated
usage per yea1 Description
A

Unit Price Per Load

Total Price

52 Picked up from WWTP#2 and
delivered to permitted Waste Mgmt. Facility

B

540 Picked up from WWTP#3 and
delivered to permitted Waste Mgmt. Facility

c

8880 Unit Price per ton for disposal of
Biosolids at a permitted Solid Waste
Mgmt. Facility

Unit Price per Ton
Estimated Total

Prepared by
Date:

(

~~I

g ,//

r
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ITB- 19- 12 Proposai and Bid Form
Bidder Name:

Republic Services of Florida. Limited

Partnership

Proposed Waste Management Facility: Cedar Trail

Item

Descri

tion

Est. Usa

Per Year

Units

Unit Cost

Item Total

52

160

8320

540

160

86400

8880

33

e

Unit price per load picked up from the City of Winter Haven' s
VWV('P# 2 and delivered tq permitted Solid Waste
A

Mana

ement

Faciiit . Do

not

include dis

osal

fee.

Unit price per load picked up from the City of Winter Haven's
VWVI`P# 3 and delivered to permitted Solid Waste
B

C

Mana

Unit

ement

price per

Waste Mana

Facilit . Do

not

ton for disposal
ement

Facilit

include dis

of

biosolids

Dis

osal

Esitmated Total

osal

fee.

at a permitted

Fee .

Sotid

2930 40

387760

./

PBF- 2
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Proposal and Bid Fornt
ITB- 19- 12

A The foUowing Proposal is hereby made to the City of Winter Haven, Florida, hereinafter qlled the CITY, for each
item listed on the Proposal and Bid Form page PBF-2.

Proposal is submitted by:
Repubiic Services of Florida, Limited Patinership

Company)
B.

The

undersigned agrees

to deliver the

services,

F.O. B., Winter Haven, Florida,

within

o

working days after receipt of contract award in accordance with the Invitation To Bid, Specification, and Terms

and Conditions attached hereto and made a part hereof as if fuAy set forth herein, dated December 27, 2018.
C. The undersigned acknowledges receipt of the following addenda which are a part of the Invitation To Sid:

D.

Addendum ido.

Dated

Addendum No_

Dated

r 2,

2o s

By signing and submitting this bid, the undersigned bidder hereby certifies that the company is not on the
Scrutinized Companies with Activfties in Sudan List, or the Scrutinized Companies with Activities in the lran

Petroleum Energy Sector List, or that it does not have business operations in Cuba or Syria( for bid amounts of
1, 000, 000 or more). Any contract with the City of Wnter Haven for goods and/or services of any amount,
entered into on or after July 1, 2019, may be terminated at the sole option of the City of Winter Haven, at no cost

to the City, if the company is found to have been placed on the Scrutinized Companies that Boycott Israel List or
is engaged in a boycott of Israel, or if the company is found to have submitted a false csrtification as provided
under subsection( 5) of F.S287- 135.

E.

City of Winter Haven Procurement Card will be accepted as method of payment. [ g YES [ ] NO
NOTE: if Bidder checks" yes" above, Bidder agrees that the C'rty may use a City issued Mastercard

A

for the payment of any and all invoices submitted as a resu(t of the pertormance of this bid.

1/ 10/ 2019

Republic Services of Florida, Limfted Partnership

Date

Name of Company
yJ

Bidde

3820 Maine Avenue

Signature

Address( Mailing)
Lakeland, FL 33801

Chris Jones/ General Manager

City

Namemtle

863

65-0716904

Federal Employer t. D.#(

FEID)

Chris. Jones@republicservices. com

Email Address

Sfiate

Zip

65- 1489

Telephone Number
863- 666- 5882

Fax Number

PBF- 1
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AGREEMENT REGARDING HAULING BIOSOLIDS
The date of this Agreement is February 25, 2019 and it is made between Republic
Services of Florida, a Limited Partnership, authorized to do business in the State of
Florida, hereinafter called the Contractor, and the City of Winter Haven, Florida, a
municipal corporation organized and existing under the laws of the State of Florida,
hereinafter called the City, to complete the following services:
In accordance with the Provisions of City ITB 19-12 and Contractor’s Proposal and Bid
Form submitted in response thereto, the Contractor agrees that it has offered to perform
the hauling of biosolids generated from the City’s Wastewater Treatment Plant #2 and
Wastewater Treatment Plant #3 for a term of two (2) years commencing April 1, 2019 in
accordance with the terms of ITB 19-12 and Contractor’s Proposal for the unit price
loads as set forth in the Contractor’s Proposal and Bid Form, for a total of $387,760.00
per year based on $160.00 per dumpster pull and $33.00 per ton in the time frame
specified and the City agrees that it accepts that proposal and will pay the Contractor
that amount to perform the services identified in this Agreement.
The Contractor and City agree that this Agreement may be extended for two (2) two (2)
year extensions at the same terms and conditions upon mutual consent of Contractor
and the City executed at least sixty (60) days prior to April 1, 2021
ARTICLE I. THE CONTRACT DOCUMENTS.
The Invitation to Bid, ITB 19-12, City specifications, special conditions and attachments,
City Terms and Conditions (General Provision Clauses 03-09-18), and Contractor’s
Proposal and Bid Form, any Addenda issued during the bidding period, and any
Change Order Notices issued after the Contract is let are Contract Documents and are
incorporated herein and are a part of this Agreement and the parties shall perform in
accordance with all provisions in the aforementioned contract documents. Copies of
said documents are attached hereto as Composite Exhibit “A” and are incorporated
herein by reference.
ARTICLE II. THE CONTRACTOR AGREES.
The Contractor agrees to furnish all labor, materials, plant, equipment, supervision and
any other necessary facilities to perform the services identified above and which are the
subject of this Agreement.
The Contractor agrees to maintain an adequate work force, sufficient equipment, and
ample supplies of materials in order to perform all services identified above and which
are the subject of this Agreement.
The Contractor agrees to begin the services under this Agreement when it receives
notice to proceed from the City, to proceed diligently with the services, and to complete
the services within the specified time.
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The Contractor agrees to furnish the City with acceptable proof it has in force the
insurance the City demands it maintain during the life of this Agreement.

ARTICLE III. THE CITY AGREES.
The City agrees to make payment to the Contractor within thirty (30) calendar days after
receipt of acceptable invoices.
ARTICLE IV. THE CONTRACTOR AND THE CITY MUTUALLY AGREE.
The Contractor and the City mutually agree the City may terminate this Agreement if the
Contractor fails to comply with any terms of this Agreement. The Contractor at the
discretion of the City, be charged the increase in cost of obtaining goods and services
elsewhere.
The Contractor and the City mutually agree that should the City terminate this
Agreement for cause, the City may serve notice of this action upon any Surety furnished
by the Contractor who shall have the right to fulfill the Contractor's obligation to provide
services.
The Contractor and the City mutually agree that if the Surety fails to proceed to fulfill the
Contractor's obligation within thirty days after the City has served such notice, the City
may proceed with the work at the expense of the Contractor.

ARTICLE V. FOR PROJECTS OR CONTRACTS THAT ARE SUBJECT TO LAP
EEO REQUIREMENTS:
For Projects or Contracts that are subject to LAP EEO Requirements, required Contract
Provisions Federal-Aid Construction Contracts (FHWA 1273) are required regulations of
this Agreement and are hereby made a binding part of this Agreement. Contractor
Compliance, and any Subcontractor Compliance, with these regulations is required.
ARTICLE VI. FOR PROJECTS OR CONTRACTS THAT ARE SUBJECT TO HUD
SECTION 3. AND DAVIS-BACON REQUIREMENTS:
For Projects or Contracts that are subject to HUD Section 3 and Davis-Bacon
Requirements, required Contract Provisions Federal-Aid Construction Contracts are
required regulations of this Agreement and are hereby made a binding part of this
Agreement. Contractor Compliance, and any Subcontractor Compliance, with these
regulations is required.
ARTICLE VII. IN WITNESS WHEREOF:
The Contractor and the City have executed this Agreement in two counterparts each of
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which shall be deemed an original Contract.
Signed, sealed, and delivered in our presence:
Name of Contractor:

Republic Services of Florida,
a Limited Partnership

Authorized Signature:

_________________________________
(In ink)

Name (Typed/Printed)/Title:

Chris Jones, General Manager

Address of Contractor:

3820 Main Avenue, Lakeland, FL 33801

For the City of Winter Haven, Florida:
__________________________________
Mike Herr, City Manager

Attest:

___________________________________
Vanessa Castillo, MMC, City Clerk

Date:

___________________________________
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids
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COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids

COMPOSITE EXHIBIT "A"
to Agreement Regarding Hauling Biosolids

183

City of Winter Haven
City Commission Meeting
February 25 2019
Date:

February 15, 2019

To:

Honorable Mayor and City Commissioners

Via:

Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager

From:

Michele Stayner, Executive Services Director
Shawn Dykes, Human Resources Manager

Subject:

Winter Haven Professional Firefighters, International Association of Firefighters
Local 4967 Collective Bargaining Agreement Addendum B
____________________________________________________________________________
Background:
Firefighters, Fire Lieutenants, and Fire Inspector-Investigators represented by the Winter Haven
Professional Firefighters, International Association of Firefighters Local 4967, are covered by a
Collective Bargaining Agreement (CBA). The City and Winter Haven Professional Firefighters
executed a CBA May 24, 2017 wherein it is established the CBA can be reopened in 2017 and
2018 for the purpose of negotiating wages for the applicable fiscal year.
In lieu of re-opening the contract in 2017 for the negotiation of wages, the Winter Haven
Professional Firefighters by way of a Letter of Understanding accepted the City offered one-time
lump sum bonus of $1,317 for fulltime employees and $658 for part time employees. In 2018,
however, the Winter Haven Professional Firefighters asked to re-open the agreement to
negotiate wages. The City obliged the request and negotiations began September 20, 2018.
On January 14, 2019 a tentative agreement among the parties was reached. The parties
tentatively agreed that employees represented by the Winter Haven Professional Firefighters
would receive a 2% increase in their base hourly rate of pay, and the wage increase would be
retroactive to October 1, 2018.
A represented employee ratification vote was taken and closed February 15, 2019; the majority
voted in favor of the tentative agreement described above and as outlined in Addendum B, a
copy of which is attached.
Financial Impact:
The agreed upon wage adjustment defined in Addendum B is funded in the FY2019 budget.
Recommendation:
Staff recommends the City Commission approve and authorize the City Manager’s execution of
Addendum B, which will be incorporated in the CBA signed May 24, 2017.
Attachments: Collective Bargaining Agreement Addendum B
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Addendum B
to the
Collective Bargaining Agreement between
Winter Haven Professional Firefighters, International Association
of Firefighters Local 4967, and the City of Winter Haven, Florida

In accordance with Article XXXIX, Duration-Modification and Termination, the City of
Winter Haven and Winter Haven Professional Firefighters, International Association of
Firefighters Local 4967, reopened the Collective Bargaining Agreement on September 20,
2018 for the purpose of negotiating Article XXX, Wages. Negotiations concluded January 14,
2019 with the City and Winter Haven Professional Firefighters agreeing to the following:

A. For the fiscal year 2018-2019, employees represented by the Winter Haven
Professional Firefighters, International Association of Firefighters Local 4967, shall
receive a 2% increase in their base hourly rate of pay, and said wage increase
shall be retroactive to October 1, 2018.

IN WITNESS THEREOF, the parties hereto have agreed to include this Addendum “B”
as part of the Collective Bargaining Agreement signed the 24th day of May 2017. The parties
hereunder set their hands and seal this _______ day of __________________, 2019.

WINTER HAVEN PROFESSIONAL
FIREFIGHTERS, INTERNATIONAL
ASSOCIATION OF FIREFIGHTERS
LOCAL 4967

CITY OF WINTER HAVEN, FLORIDA

By: _____________________________
(Jose Lopez)

By: _________________________
(Mike Herr)

Title: ____________________________

Title: ________________________
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CITY OF WINTER HAVEN FACT SHEET
CITY COMMISSION MEETING
February 25, 2019

DATE:

February 11, 2019

TO:

Honorable Mayor and City Commissioners

VIA:

Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager
Merle Bishop, Growth Management Director
Eric Labbe, Planning Manager

FROM:

Sean Byers, Principal Planner

SUBJECT: Resolution R-19-09: Request by SR Cypress Gardens, LLC, for final plat
approval of SR Cypress Gardens subdivision plat generally located west
of Cypress Gardens Boulevard and south of Roosevelt Drive.

BACKGROUND:
The applicant, SR Cypress Gardens, LLC, is requesting final plat approval for SR
Cypress Gardens. The 1.4-acre subdivision is located west of Cypress Gardens
Boulevard and south of Roosevelt Drive. The commercial subdivision contains 2
building lots recently developed with a Starbucks and a small retail plaza. SR Cypress
Gardens was developed according to the requirements contained in the Highway
Commercial (C-3) zoning district. All lots meet the minimum requirements established
by this zoning district. As all utilities serving this subdivision presently exist adjacent to
the subdivision’s lots, no utility dedications to the City are required.
As this plat will be a re-plat of Lots 174 through 181, and Lots 211 and 212 of the Eloise
Woods, North Lake Eloise Unit Subdivision, a plat vacation following the requirements
contained in Chapter 177.101 of Florida Statutes is necessary. The applicant has
performed the advertising required for this action.
CONSISTENCY WITH FUTURE LAND USE AND ZONING:
The proposed subdivision is consistent with the Regional Activity Center Future Land
Use and with the C-3 zoning district assigned to the property.

186

UTILITIES:
Water service to the subdivision is from the Winter Haven Water System and
wastewater will be treated at Wastewater Treatment Plant 3. There is adequate
capacity in these systems to serve this subdivision.
FINANCIAL IMPACT:
Using an estimated value of $600,000 per lot, this project will have an estimated taxable
value of $1,200,000, and will generate approximately $8,148 per year in City ad valorem
revenues at the current millage rate of 6.79. Additional revenue will be received through
the provision of City services and taxes on utilities.
SUMMARY:
The proposed subdivision is consistent with the Comprehensive Plan and all
requirements of Chapter 177, Florida Statutes, for the platting of land.
RECOMMENDATION:
Staff recommends the City Commission approve Resolution R-19-09.
ATTACHMENTS:
Location Map
Resolution R-19-09
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Location Map
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|
|
|
|
|__________________
Space for Recording

RESOLUTION R-19-09
A RESOLUTION VACATING LOTS 174 THROUGH 181, AND LOTS 211 AND
212 OF THE PLAT KNOWN AS “ELOISE WOODS, NORTH LAKE ELOISE
UNIT” AS RECORDED IN PLAT BOOK 22, PAGES 47 AND 47A ALL LYING IN
WINTER HAVEN, POLK COUNTY, FLORIDA; AND APPROVING THAT
CERTAIN PLAT ENTITLED “SR CYPRESS GARDENS COMMERCIAL” FOR
FILING IN ACCORDANCE WITH CHAPTER 177, FLORIDA STATUTES WITH
SPECIFIC CONDITIONS; PROVIDING FOR THE CORRECTION OF
SCRIVENER’S ERRORS; AND ESTABLISHING AN EFFECTIVE DATE.
(General location: Subdivision is generally located west of Cypress Gardens
Boulevard and south of Roosevelt Drive.)
WHEREAS, SR Cypress Gardens Commercial, LLC, the owner of the below described
lands has submitted that certain plat entitled “SR Cypress Gardens Commercial” for filing and
acceptance by the City Commission of the City of Winter Haven in accordance with Chapter
177 of the Florida Statutes and Chapter 21 of the City of Winter Haven Code of Ordinances;
and
WHEREAS, in connection with the submission of that certain Plat entitled “SR Cypress
Gardens Commercial” SR Cypress Gardens Commercial, LLC, the owner of the below
described lands has also petitioned for the vacation, closing, and abandonment of a portion of
Lots 174 through 181 and Lots 211 and 212 of “Eloise Woods, North Lake Eloise Unit” as
recorded in Plat Book 22, Pages 47 and 47A of the Public Records of Polk County, Florida,
lying in Winter Haven, Florida; and
WHEREAS, SR Cypress Gardens Commercial, LLC, has complied with all requirements
set forth in §177.101 of the Florida Statutes and §21-397 of the Winter Haven Code of
Ordinances regarding the vacation, closing, and abandonment of those portions of the Plat of
“Eloise Woods, North Lake Eloise Unit” contained within the Plat of “SR Cypress Gardens
Commercial” being accepted herein;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
WINTER HAVEN, FLORIDA:
1. That, Lots 174 through 181, and Lots 211 and 212, lying in a portion of Section 02,
Township 29 South, Range 26 East, of the plat known as “Eloise Woods, North Lake Eloise
Unit” as recorded in Plat Book 22, Pages 47 and 47A lying in Winter Haven, Polk County,
Florida, as described by Exhibit “A” attached hereto and made a part hereof, is hereby
vacated, closed, and abandoned, returning the subject property into acreage.
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2. That certain plat entitled “SR Cypress Gardens Commercial” and showing the
following described property, to wit: See Exhibit “B” which is attached hereto and made a part
hereof, was presented to the City Commission for approval on the 25th day of February, 2019.
The City Commission having reviewed said plat and having been otherwise fully advised in the
premises, hereby approves said plat for filing and accepts the dedications notated thereon in
accordance with Chapter 177, Florida Statutes.
3. The correction of typographical and/or scrivener’s errors in this Resolution which do
not affect the intent may be authorized by the City Manager or designee, without need of public
hearing, by filing a corrected or recodified copy of same with the City Clerk.
4. This Resolution shall take effect immediately upon passage, provided however, that
a certified copy of this Resolution shall be filed with the Polk County Board of County
Commissioners and with the Clerk of the Circuit Court in and for Polk County, Florida, and duly
recorded in the Public Records of Polk County, Florida.
INTRODUCED AND PASSED by the City Commission of the City of Winter Haven, Florida, in
regular session this 25th day of February , 2019.

CITY OF WINTER HAVEN

__________________________
Mayor-Commissioner
ATTEST:

____________________________
CITY CLERK

Approved as to form:

____________________________
City Attorney
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CITY OF WINTER HAVEN FACT SHEET
CITY COMMISSION MEETING
FEBRUARY 25, 2019

DATE:

February 13, 2019

TO:

Honorable Mayor and City Commissioners

VIA:

Mike Herr, City Manager
T. Michael Stavres, Assistant City Manager

FROM:

Vanessa Castillo, MMC, City Clerk

SUBJECT: Authorization for Travel and Training

BACKGROUND:
In April 2011, the City Commission amended the City’s Policy Relating to the Travel and
Training Expenses for Both Officials, Employees, and City-Sponsored Boards and
Committees. As part of the amended policy, any travel and training for the City Manager
and City Commissioners must be presented to the City Commission for pre-authorization
prior to attending a convention, conference or training program.
In accordance with the City Commission’s Policy, authorization is requested for the
following:
Event:

The Florida Black Caucus of Local Elected Officials (FBC-LEO) Spring
Conference
Location:
Miramar, FL
Date(s):
March 7-8, 2019 (Depart March 7; Return March 9)
Attendee(s): Mayor Pro Tem Nathaniel Birdsong
Expense:
$100 Registration, $350 Hotel, plus per diem for meals/mileage/tolls
Event:
Polk County Day
Location:
Tallahassee, FL
Date(s):
March 12, 2019 (Depart March 11; Return March 13)
Attendee(s): Mayor Brad Dantzler
Mayor Pro Tem Nathaniel Birdsong
Commissioner William Twyford
Expense:
$578 Hotel (for each attendee), plus per diem for meals/mileage/parking
FINANCIAL IMPACT:
Expenses associated with the travel and training outlined above will be accounted for
within the City Commission cost center.
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RECOMMENDATION:
Staff recommends the City Commission authorize travel for Mayor Dantzler, Mayor Pro
Tem Birdsong, and Commissioner Twyford as outlined above.
ATTACHMENT(S):
2019 FBC-LEO Spring Conference Information
2019 Polk County Day Invitation
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Florida Black Caucus of Local Elected Officials

Residence Inn by Marriott
FBC-LEO Host Hotel

FBC-LEO
SPRING CONFERENCE
MARCH 7-8, 2019
MIRAMAR, FLORIDA

Centrally located the extended stay
Miramar hotel is perfect for travelers
offering a free hot breakfast buffet
served each morning. Each
apartment-style suite features stylish
décor, a full kitchen, flat-screen TV,
free WiFi and even a free grocery
service. Click Here to book your
room online or call1-800-Marriott
and request Residence Inn Miramar
and “Black Caucus 2019.”
The rate for FBC-LEO is 175.00
per night plus tax.

Registration Deadline: February 22nd
Conference Registration—100.00*
*Includes all items listed in the Conference Highlights below
Register online at Eventbrite

Conference
Highlights
•

Training Sessions

•

Networking
Opportunities

•

Guest Speakers

•

Luncheon

•

Welcome Reception

•

VIP Yacht Party*

* Space is limited and participation
will be based upon the order that
your conference registration is
received.

Jazz In The
Gardens

Commissioner Phillip Walker
President, FBC-LEO

Jazz in the Gardens Prime Seating available
Special FBC-LEO Rate Coming Soon
For more information call:
Caroline Rucker at 954.494.7596 or
President Walker at 863.698.8094
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