City Commission Regular
Meeting

Agenda

October 26, 2022 @ 3:30 pm

City Hall - Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.


https://cityofwinterpark.org/bpm
tel:4075993277

agenda time

1.

2.

Meeting Called to Order

Invocation

a. Pastor Weaver Blondin, Mt. Moriah Missionary Baptist Church 1 minute
Pledge of Allegiance
Approval of Agenda

Mayor Report

a. Proclamation for Week of the Family
City Manager Report
City Attorney Report

Non-Action Items

a. Presentation: FDOT Vision/Target Zero - Loreen Bobo 20 minutes

Public Comments | 5 p.m. or soon thereafter

(if the meeting ends earlier than 5:00 p.m., public comments will be at the end of the
meeting)

(Three minutes are allowed for each speaker)

Consent Agenda
a. Approve the minutes of the regular meeting, October 6, 2022 1 minute
b. Approve the minutes of the regular meeting, October 12, 2022 1 minute

c. Approve the following formal solicitations: 1 minute
1. Abbott Printing Company, Inc. - RFP28-22 - Printing and
Mailing Services; Amount: $150,000
2. (J's Sales and Service Inc. - IFB29-22 - Water Treatment Plant
Generator Replacement; Amount: $149,000

d. Approve the following piggyback contracts: 1 minute
1. Ingenium Power and Sport, LLC - Sourcewell Contract
#031121-GNR - Grounds Maintenance Equipment; For goods
on an as-needed basis during the term of the Agreement
through April 30, 2025; Amount: $225,000.
2. Vermeer Manufacturing Company - Sourcewell Contract
#110421-VRM - Public Utility Equipment; For goods on an as-
needed basis during the term of the Agreement through


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/638a9e2bf75b0548492f327c754744c60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/daf083e0d3372340a32d23b5f3cc940c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/eec1fd46eb24f71458e32cbba4627d170.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/c244e2f2a4cb16889fd6eeefeebcf8d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/62188fc9288cef55f5dd713a8b01423d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/117056d4db4412dc122ba55ab9d8378d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/f5834fe04303f4f7f1bb19e9f637b4790.pdf

December 27, 2025; Amount: $300,000.

Alan Jay Fleet Sales - Sourcewell Contract #091521-NAF -
Cars, Trucks, Vans, SUVs, Cab Chassis, & Other Vehicles; For
goods on an as-needed basis during the term of the
Agreement through November 08, 2025; Amount: $150,000.
Atlantic Pipe Services LLC - City of Orlando Contract #IFB22-
0161 - Sanitary Sewer Lining and Manhole Rehabilitation; For
services on an as-needed basis during the term of the
Agreement through July 17, 2025; Amount: $1,250,000.

Fifth Asset, Inc dba DebtBook - Region 14 Education Service
Center/NCPA Contract #14-03; Debt and Lease Management
Software and Consulting Services; For services on an as-
needed basis during the term of the Agreement through July
31, 2024; Amount: $75,000.

Axon Enterprise, Inc. - OMNIA Partners Contract #151089 -
Body Cameras for PD; For goods on an as-needed basis
during the term of the Agreement through February 15,
2028; Amount: $1,000,000.

USIC Holdings, Inc. d/b/a USIC Locating Services, LLC - OUC
Contract #50380Q - Underground Facilities Line Locating
Services; For services on an as-needed basis during the term
of the Agreement through December 17, 2024; Amount:
$75,000.

e. Approve the following contracts:

1.

Graef-USA, Inc. - Renewal of RFQ19-18 - Professional
Structural Engineering Consulting; Amount: $125,000 for
services on an as needed basis during the term of the
Agreement.

Irvine Mechanical, Inc. - Renewal of IFB19-19C - HVAC
Installation, Repair & Replacement Services; Amount:
$300,000 for services on an as needed basis during the term
of the Agreement.

Novoaglobal, Inc. - FY23-1 - Red Light Safety and Speeding
Enforcement Program; Amount: $2,200,000 for services on
an as needed basis during the term of the Agreement
through October 27, 2027.

Sternberg Lanterns (Landreth) - SS23-27 - Decorative
Streetlighting; Amount: $200,000 for goods on an as needed
basis during FY23.

Florida Fish and Wildlife Conservation Commission - FY23-2 -
Aquatic Vegetation Control Services for City Eligible Water
Bodies; for services on an as needed basis during the term

1 minute


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/e67ef99fe5a7c1a3a300f3623a048ef30.pdf

10.

11.

12.

13.

of the Agreement through February 28, 2025.

6. Thomson Reuters-West - FY23-3 - CLEAR Services; Amount:
$75,000 for services on an as needed basis during the term
of the Agreement through October 30, 2025.

f.  Authorize the annual financial allocation to Habitat for Humanity 1 minute
of Winter Park/Maitland, Inc.

Action Items Requiring Discussion

a. Review of 5/25 Year Capital Plan 45 minutes

Public Hearings: Quasi-judicial Matters
(Public participation and comment on these matters must be in-person.)

a. Request of the City of Winter Park and Elevation Plaza LLC for: 5 minutes
1. Ordinance 3254-22: Amending the Comprehensive Plan
Future Land Use map:
o from Institutional to Office on a portion of the property
at 631 N. New York Avenue and
o from Office to Institutional on a portion of the property
at 507 N. New York Avenue (2nd reading)
2. Ordinance 3255-22: Changing zoning;:
o from Public, Quasi-Public (PQP) to Office (O-1)on a
portion of the property at 631 N. New York Avenue.
o from Office (O-1) to Institutional (PQP) on a portion of
the property at 507 N. New York Avenue (2nd reading)

b. Ordinance - Amending adopted FY22 Budget (1st Reading) 2 minutes

¢. Ordinance amending Chapter 58, “Land Development Code”, 30 minutes
Article 1ll, “Zoning Regulations” Sections 58-61 through 58-71,
collectively, the residential zoning code provisions, and Section 58-
95 “Definitions” providing for updates, simplification, and
modernization to the current regulations. (1st Reading)

Public Hearings: Non-Quasi Judicial Matters
(Public participation and comment on these matters may be virtual or in-
person.)

a. Ordinance 3256-22: Amending Chapter 2, Article I, "Subsidiary 5 minutes
Boards of the City of Winter Park," to provide for the appointment
of a non-resident to the Keep Winter Park Beautiful and
Sustainable Advisory Board (2nd reading)

City Commission Reports


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/457519fba00d0f9cb4e18de388e67f4e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/9cb1605afafe7ce514c9e5e1ca4325200.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/17fc32ecbe8f1a7d656c353808e4d2660.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/3de99fba4ccac61203c5e6060d6ba8210.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/3f4e53bd99a0f8a3029579f35d9d4d440.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/4a7cfa2c31de8721eccc5b1d29f77d630.pdf

14. Summary of Meeting Actions

15. Adjournment



City Commission agenda ite m

item type Invocation meeting date October 26, 2022
prepared by Kim Breland approved by
board approval

strategic objective

subject
Pastor Weaver Blondin, Mt. Moriah Missionary Baptist Church

motion / recommendation
background
alternatives / other considerations

fiscal impact



City Commission

agenda item

item type Mayor Report
prepared by Craig O'Neil

board approval Completed

strategic objective

meeting date October 26, 2022

approved by Clarissa Howard, Michelle del
Valle, Randy Knight

subject
Proclamation for Week of the Family

motion / recommendation
background
alternatives / other considerations

fiscal impact



City Commission agenda ite m

item type Non-Action Items meeting date October 26, 2022
prepared by Rene Cranis approved by
board approval

strategic objective

subject
Presentation: FDOT Vision/Target Zero - Loreen Bobo

motion / recommendation
background
alternatives / other considerations

fiscal impact



City Commission agenda ite m

item type Consent Agenda meeting date October 26, 2022
prepared by Rene Cranis approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Approve the minutes of the regular meeting, October 6, 2022

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
CC-min-2022-10-06.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1617103/CC-min-2022-10-06.pdf

City Commission
Regular Meeting Minutes

October 6, 2022 at 5:00 p.m.

City Hall, Commission Chambers
401 S. Park Avenue | Winter Park, Florida

Present

Mayor Phil Anderson (Virtual), Commissioners Marty Sullivan, Sheila DeCiccio, Kris
Cruzada, and Todd Weaver; City Manager Randy Knight; City Attorney Dan Langley and
City Clerk Rene Cranis.

1) Meeting Called to Order

Mayor Anderson called the meeting to order at 5:04 p.m. Vice-Mayor Weaver chaired
the meeting.

2) Invocation

The invocation was given by Finance Director Wes Hamil followed by the Pledge of
Allegiance.

3) Approval of Agenda

Motion made by Commissioner Sullivan to approve the agenda; seconded by
Commiissioner DeCiccio. Motion carried unanimously with a 5-0 vote.

4) Millage Rate and Budget Public Hearings

a. ORDINANCE 3252-22 - AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA ADOPTING A 4.0923 MILL AD VALOREM TAX LEVY UPON ALL REAL
AND PERSONAL PROPERTY FOR APPROPRIATION TO THE GENERAL
OPERATING EXPENSES OF THE CITY, AND A 0.2647 MILL VOTED DEBT
SERVICE LEVY UPON ALL REAL AND PERSONAL PROPERTY FOR
APPROPRIATION TO THE CITY OF WINTER PARK, FLORIDA GENERAL
OBLIGATION BONDS, SERIES 2017 & 2020. (2nd reading)

b. ORDINANCE 3253-22 - AN ORDINANCE OF THE CITY OF WINTER PARK,
FLORIDA ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2022 AND ENDING SEPTEMBER 30, 2023 AND
ACCOMPANYING FIVE YEAR CAPITAL IMPROVEMENT PLAN; APPROPRIATING
FUNDS FOR THE GENERAL FUND, DESIGNATIONS TRUST FUND,
STORMWATER UTILITY FUND, COMMUNITY REDEVELOPMENT FUND,
AFFORDABLE HOUSING TRUST FUND, FEDERAL FORFEITURE FUND, POLICE
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http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=10f71896-01e8-443d-9390-2c688d7c5dc6&time=79
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=5036192b-3f79-459a-85cd-dcddbaaf0e8a&time=86
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=38a7259d-db51-4fe1-9996-fbfba3afa242&time=118
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
http://winterpark.granicus.com/wordlinkreceiver.php?clip_id=90462e0e-64f4-4f35-9dbd-e995d45a4697&meta_id=19b1577d-a887-4d70-81a1-4d232d385e6e&time=136
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GRANT FUND, DEBT SERVICE FUND, WATER AND SEWER FUND, ELECTRIC
UTILITY FUND, FLEET MAINTENANCE FUND, EQUIPMENT REPLACEMENT
FUND, EMPLOYEE INSURANCE FUND, GENERAL INSURANCE FUND,
CEMETERY TRUST FUND, GENERAL CAPITAL PROJECTS FUND AND
STORMWATER CAPITAL PROJECTS FUND; PROVIDING FOR MODIFICATIONS;
PROVIDING FOR AMENDMENTS TO SAID ANNUAL BUDGET TO CARRY
FORWARD THE FUNDING OF PURCHASE ORDERS OUTSTANDING AND
UNSPENT PROJECT BUDGETS AS OF SEPTEMBER 30, 2022; AND
AUTHORIZING TRANSFER OF FUNDS HEREIN APPROPRIATED BETWEEN
DEPARTMENTS SO LONG AS THE TOTAL FUND APPROPRIATIONS SHALL
NOT BE INCREASED THEREBY. (2nd reading)

Vice-Mayor Weaver said the millage rate needed for FY 2023 to generate the same
property tax revenue in 2022 is 3.8076 mills. The proposed budget requires a millage
rate of 4.0923 mills which will remain the same tax rate for a 15th year. The increase in
property tax levy is due to increases in assessed value of properties. In addition, a 0.2647
voted debt service is levied to cover bonds issued in 2017 and 2020 approved by the
voters in March 2016.

A simultaneous public hearing was held on these ordinances. Attorney Langley read the
ordinances by title and staff responded to questions.

Commissioner Cruzada suggested a revenue audit to determine where fees could be
adjusted to increase revenue.

Mayor Anderson noted that the budget can be amended which may be required as the
result of issues that arose from Hurricane lan.

Motion made by Mayor Anderson to adopt the budget as presented; seconded by
Commissioner DeCiccio.

Motion to amend the motion to adopt the millage rate and budget ordinances
made by Mayor Anderson, seconded by Commissioner DeCiccio.

Mr. David Williams, 209 Tyree Lane, said that his neighborhood was without power and
said he feels the city is failing its residents by not completing the undergrounding
project and urged the city to increase the budget move more quickly on the project. He
spoke about issues with garbage pickup and said he feels the garbage contractor is also
failing residents.

Mayor Anderson asked electric utility staff to communicate with Mr. Williams on the
progress of undergrounding.

11
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Upon a roll call vote to adopt the millage rate, Commissioners Sullivan, DeCiccio
and Cruzada, Vice-Mayor Weaver and Mayor Anderson voted yes. Motion carried
unanimously with a 5-0 vote.

Upon a roll call vote to adopt the budget, Commissioners Sullivan, DeCiccio and
Cruzada, Vice-Mayor Weaver and Mayor Anderson voted yes. Motion carried
unanimously with a 5-0 vote

5) Mayor Report

Mayor Anderson noted the restoration of power by Sunday after the storm and the goal
to continue undergrounding. He commended staff on the management of the
Emergency Operations Center (EOC) and expressed his appreciation for staff and
residents for their resiliency.

He said this is rescheduled meeting to consider the millage rate and budget and other
time-sensitive matters. He asked Mr. Knight to provide a summary of staff's after-action
meeting scheduled for Friday.

Vice-Mayor Weaver noted the complexity of the electric utility system and that outages
were the result of failed equipment due to flooding. He advised that debris removal has
begun but some restoration may be delayed until water levels recede.

6) City Manager Report
Mr. Knight introduced Charles Ramdatt, Director of Public Works.

He gave an update on statistics related to the hurricane and stated that staff will be
holding an after-action meeting tomorrow to discuss what went well, what needs to be
addressed and what could be done differently. A report will be provided to the
commission and community when it is completed in about two weeks. He thanked staff
for working long hours during and after the hurricane. He reported on restoration
efforts and issues and advised that use of lakes is still banned, that residents are still
advised to restrict water usage while staff continues to work on issues with sewer
systems and lift station, and that debris clean-up has begun. Information on the city’s
low-income uninsured homeowner water remediation grant program to help with flood
damage is posted on the city’'s website.

7) City Attorney Report
8) Non-Action Items

9) Public Comments | 5 p.m. or soon thereafter

12
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Sonia Burton, 1602 Arbor Park Drive, advised of ongoing issues with storm drains in her
neighborhood that have caused flooding of the street and her driveway for many years.
She asked the city for an update on improvements.

Nancy Morgan, 1622 Arbor Park Drive, spoke about storm drain problems on Arbor Park
Drive between Walnut and Chestnut that have caused flooding of her property and
home and stated berms that were installed provided some help but there are still
problems with storm drains. She said before new larger homes are constructed in the
area, infrastructure needs to be budget for improvements.

Mayor Anderson advised of this commission’s development of a long-term planning
process to address infrastructure improvements which includes stormwater. He assured
residents that staff is looking into issues raised.

Assistant Director of Public Works Don Marcotte explained that the project to improve
the drainage system behind homes on Arbor Park Drive is underway in partnership with
Seminole County with design at 60% completion and construction expected to begin in
the spring of 2023. He said drainage improvements were done at intersection of Oneco
and Arbor Park Drive and Mrs. Morgan'’s drive was raised to help to alleviate flooding.
He said he will reassess the problem.

David Davich, 1610 Pennsylvania Avenue, expressed his concerns about traffic, speeding
and increased truck traffic and asked that the city consider and enforce traffic laws for
the safety of pedestrians, cyclists and particularly children. He spoke about the long
wait of pedestrians between pressing the pedestrian signal and being able to safely
cross the street.

Jeanne Wall was called to speak but was unable to speak due to technical difficulties.
She spoke after the Consent Agenda.

10) Consent Agenda

a. Approve the minutes of the regular meeting, September 14, 2022

Approve the minutes of the work session, September 15, 2022

c.  Approve the following contracts:

1. Jacobs Engineering Group, Inc. - Renewal of RFQ17-10 - Continuing
Engineering Services for W-WW Systems; Amount: $500,000 for services
on an as needed basis during the term of the Agreement.

2. Credit Bureau Systems, Inc. - Renewal of RFP13-20 - EMS Billing Services;
Amount: $96,000 for services on an as needed basis during the term of the
Agreement.

3. Power Engineers, Inc. - Renewal of RFQ-18-2018 - Professional
Engineering Services to Design Underground Conversion of Power Lines;

13
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10.

11.

Amount: $200,000 for services on an as needed basis during the term of
the Agreement.

Zyscovich, LLC - RFQ3-17 - Continuing Contract for Architectural Services;
Amount $190,000 for additional funds needed for services for the
remainder of the agreement through October 31, 2022.

ESRI, Inc. - Renewal of FY20-8 - Utility Network & Security Management
Software; Amount: $200,000 for services on an as needed basis during the
term of the Agreement through September 30, 2025.

Elizabeth Morse Genius Foundation - Renewal of FY06-01 - Parking Garage
Maintenance; Amount: $130,000 for services on an as needed basis during
the term of the Agreement.

Advanced Compatible Solutions - Renewal of FY19-10 - Fire Alarm System
& Monitoring; Amount: $175,000 for services on an as needed basis during
the term of the Agreement.

Metlife - Renewal of FY19-3 - Group PPO Dental Benefits; Amount:
$400,000 for services on an as needed basis during the term of the
Agreement.

Cigna Health and Life Insurance Co. - Renewal of FY20-18 - Medical
Insurance Stop Loss & Administration; Amount: $1,220,400 for services on
an as needed basis during the term of the Agreement.

Lina (Cigna) - Life, AD&D and Disability Insurance - Renewal of FY20-21 -
Life, AD&D and Disability Insurance; Amount: $175,000 for services on an
as needed basis during the term of the Agreement.

Brown & Brown of Florida, Inc. - Renewal of RFP22-18 - Insurance
Agent/Broker of Record; Amount: $1,100,000; All City insurance premium
payments are processed directly through Brown & Brown of Florida.

d. Approve the following formal solicitations:

1.
2.

4.

Allcrete, Inc. - IFB23-22 - Continuing Concrete Services; Amount: $125,000
PSG Concrete & Excavation, LLC - IFB23-22 - Continuing Concrete Services;
Amount: $125,000

MSL, P.A. - RFP25-22 - External Auditing Services; Amount: $201,000
($67,000 per Fiscal Year) for the duration of the three-year Agreement.
Magellan Advisors, LLC - RFP26-22 - Connectivity Master Plan & Smart
City Initiative Consultant Services; Amount: $160,100

e. Approve the following piggyback contracts:

1.

Motorola Solutions, Inc. - Orange County Contract #Y18-170-MV -
Motorola Services; For services on an as-needed basis during the
remainder of the current term of the Agreement through December 31,
2022; Amount: $171,000.

14
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2. Odyssey Manufacturing Company - City of Lake Wales Contract ITB#21-
488 — Purchase and Delivery of Sodium Hypochlorite; For goods on an as-
needed basis during the remainder of the current term of the Agreement
through September 30, 2023; Amount: $275,000

3. Ring Power Systems - Sourcewell Contract #120617-CAT - CAT Diesel &
Natural Gas Generator Sets; For goods on an as-needed basis during the
remainder of the current term of the Agreement through January 29, 2023;
Amount: $700,000

4. Core & Main LP - City of St. Petersburg Blanket Purchase Agreement
226457; Amount $1,460,862.57 for goods on an as-needed basis during
the remainder of the current term of the Agreement.

Motion made by Commissioner DeCiccio to approve the Consent Agenda;
seconded by Commissioner Sullivan.

Staff responded to questions clarifying terms, contract and components of purchases
and explained the provisions and responsibilities for maintenance of the parking garage
(Item (c)(6) Mr. Knight advised that staff has discussed the frequency of maintenance
and repairs with the Foundation.

There were no public comments. Upon a roll call vote, Commissioners DeCiccio,
Sullivan and Cruzada, Vice-Mayor Weaver and Mayor Anderson voted yes. Motion
carried unanimously with a 5-0 vote.

11) Action Items Requiring Discussion

a. Collective Bargaining Agreement Between the City of Winter Park and Winter
Park Professional Firefighters Local 1598, IAFF

Mr. Knight stated this is a three-year renewal of the agreement which has been ratified
by the unit members. It includes a 5% COLA and up to 2.5% merit and $1,000 bonus
included in the FY 23 budget and a 3.5% merit for Years 2 and 3 of the agreement. It
also modifies the Compassionate Leave program as a result of changes to the city’s
Long-Term Disability provisions and changes to physical requirements.

There were no public comments. Motion made by Commissioner DeCiccio to
approve the agreement; seconded by Commissioner Sullivan. Upon a roll call vote,
Commissioners Sullivan, DeCiccio and Cruzada, Vice-Mayor Weaver and Mayor
Anderson voted yes. Motion carried unanimously with a 5-0 vote.

9) Public Comments | 5 p.m. or soon thereafter (continued)

Jeanne Wall, 211 Lake Drive, thanked commission and staff on efforts after the hurricane
and said she feels this event should be used an opportunity to improve infrastructure to
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protect from future flooding as experienced by residents due to overflow from Lake Bell
into Lake Killarney and flooding of Lee Road. She advised of the availability of federal
funds through membership in FEMA’s Community Rating System (CRS) to help restore
and repair aging infrastructure and explained the application process. She encouraged
the commission to request that staff to review and consider membership since the
process could continue to 2024 and also encouraged hiring a consultant or additional
staff to help with the application process.

12) Public Hearings: Quasi-Judicial Matters
13) Public Hearings: Non-Quasi-Judicial Matters
14) City Commission Reports

Commissioner Sullivan -

e Advised that he toured flooded areas and thanked staff for supplying roll-off
dumpsters and for the program to help low-income homeowners with water
remediation.

e Reported that Trust for Public Land is continuing to investigate the city’s potential
purchase of the Bank of the Ozarks property. Commissioner Weaver said he believes
the Ozarks property could provide stormwater capacity and treatment in the area.
Commissioner DeCiccio agreed.

Commissioner DeCiccio -

e Supported the city’s application for membership in the CRS since it will take years to
apply and become eligible for funds. She stressed the need to prepare for future
storms and suggest coordinating with Maitland since they are not members but
could make for stronger possibility for federal funds.

e Thanked staff for their work post-hurricane and said the after-action discussions
need to include identifying weaknesses found.

e Said volunteers are need to paint benches at Mead Garden on Saturday.

e Addressed customer complaints about the absence of water usage history on bills.
Mr. Knight said staff is working on changing the billing format.

e Advised of a dangerous situation for bicyclists on Glenridge Way causing them to
ride on the road and asked staff to study and implement changes to improve
pedestrian and bicycle safety.

e Spoke about different types of street lights — amber and bright white and said that
some residents have expressed their preference for amber lights.

Director of Electric Utility Dan D'Alessandro explained the types of lights available and
said LED lights are more energy efficient and that lights are changed in groups by staff
as through attrition.
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Commissioner Cruzada -

e Thanked staff for recovery efforts and said he is looking forward to staff's report on
what happened to consider what can be done better. He supported the city’s
participation in the CRS which could provide reduced rates for flood insurance.

Vice-Mayor Weaver -

e Reminded of the Art Festival is this weekend and that some downtown streets will be
closed.

e Announced that the dedication of new Central Park Stage is Saturday morning.

Mayor Anderson -

e Shared a story told by a resident whose friends were impressed with city's
communication efforts particularly through e-mail.

e Reported that FDOT is rapidly convening their groups to evaluate Brewer Curves and
preparing for public comments. He thanked staff for putting this in motion.

15) Summary of Meeting Actions

e Approved ordinances adopting the millage rate and FY 23 budget.

¢ Introduced new Director of Public works.

e Received an update on the storm.

e Approved Consent Agenda.

e Approved Fire member collective bargaining agreement.

e Directed staff to evaluate membership in the CRS and report back to Commission
(in-process).

16) Adjournment
The meeting adjourned at 6:27 p.m.

Mayor Phillip M. Anderson
ATTEST:

City Clerk Rene Cranis
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prepared by Rene Cranis approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Approve the minutes of the regular meeting, October 12, 2022

motion / recommendation
background
alternatives / other considerations

fiscal impact

ATTACHMENTS:
CC-min-2022-10-12.pdf
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City Commission
Regular Meeting Minutes

October 12, 2022 at 3:30 p.m.

City Hall, Commission Chambers
401 S. Park Avenue | Winter Park, Florida

Present

Mayor Phil Anderson, Commissioners Marty Sullivan, Sheila DeCiccio, Kris Cruzada, and
Todd Weaver; City Manager Randy Knight; City Attorney Kurt Ardaman and City Clerk
Rene Cranis.

1) Called to Order

Mayor Anderson called the meeting to order at 3:34 p.m.

2) Invocation

The invocation was given by Pastor Bruce Mayhew, Gateway Church, followed by the
Pledge of Allegiance.

3) Approval of Agenda

Motion made by Commissioner DeCiccio to approve the agenda; seconded by
Commissioner Sullivan. Motion carried unanimously with a 5-0 vote.

4) Mayor Report

Mayor Anderson thanked staff for their work in the aftermath of Hurricane lan and
record flooding.

a. Proclamation for SpaceKids Global

Mayor Anderson thanked Sharon Hagle for sharing her experience in flying into space
and recognized her founding of SpaceKids Global to encourage kids to participate in
space and technology opportunities with a proclamation declaring September 28, 2022
to be SpaceKids Global Day. Mrs. Hagle thanked the city for the recognition.

5) City Manager Report
a. City Manager Report

Mr. Knight reported on staff's after-action meeting on Hurricane lan. The Lakes and
Stormwater divisions are still involved in post-hurricane work and will have a report this
week. Staff is looking at capital and infrastructure needs exposed by the hurricane. He
explained how the city’'s GIS mapping was an important tool to log storm events and
locations. Staff identified the need for sandbags for post-storm use, electric switch gear
equipment to be installed at higher levels in remaining undergrounding project areas, a
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telemetry system for lakes to measure lake levels and retractable barriers to allow for
drainage from lakes. Staff will work with the advisory boards to develop a timeline for
drawing down the lakes to educate neighbors and is conducting a vulnerability study
with FDEP. The city is revising the street sweeping contract to have better access to
resources after a storm. Staff is also evaluating the CRS process and will provide a
report to the commission. Waste Pro reports daily on debris pickup with the first pass
to be completed by this coming Sunday. He responded to questions stating staff is
connecting residents to programs to begin recovery efforts.

In response to questions, Mr. Knight explained that Utility Billing is close to returning to
a regular billing schedule; the payment system is now running and staff continues to
work with residents to set-up electronic payment. There will be no penalties or
disruption of service but bills may show the previous amount due because of the short
time between billing cycles. The billing format is being revised.

Mayor Anderson suggested more personalized communication with residents about
automatic/recurring billing.

6) City Attorney Report
7) Non-Action Items
8) Public Comments | 5 p.m. or soon thereafter (taken after recess)

9) Consent Agenda

a. Approve the minutes of the work session, September 30, 2022
b.  Approve the following contracts:

1. High Performance Sports Management - Renewal of RFP17-18 - Tennis
Programming & Instructional Services; Amount: $450,000 for services on
an as needed basis during the term of the Agreement.

2. A Budget Tree Service Inc. - Renewal of ITN23-18 - Vegetation
Management Services; Amount: $800,000 for services on an as needed
basis during the term of the Agreement.

3. The Davey Tree Expert Co. - Renewal of ITN23-18 - Vegetation
Management Services; Amount: $500,000 for services on an as needed
basis during the term of the Agreement.

4. Credit Bureau Systems, Inc. - Renewal of RFP13-20 - EMS Billing Services;
Amount: $96,000 for services on an as needed basis during the term of the
Agreement.

5. Roman Roads Hardscapes, Inc. - IFB10-22 - Purchase and Installation of
Bricks; Amount: $55,000 for additional funds for paver removal at the
Country Club.
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6. Paymentus Corp - Renewal of FY20-75 - Payment Management and
Processing Services; Amount: $350,000 for services on an as-needed basis
during the term of the Agreement.

Motion made by Commissioner Weaver to approve the Consent Agenda; seconded
by Commissioner Cruzada. There were no public comments. Motion carried
unanimously with a 5-0 vote.

10) Action Items Requiring Discussion

a. Patel, Greene & Associates, LLC presentation of Transportation Master Plan
Scope.

Director of Planning and Zoning Jeff Briggs advised that the current Transportation
Master Plan is outdated and not based on current costs. The consultant will work with
Asst. Director of Planning Allison McGillis and Engineer (Transportation Division) Hong
Lim as staff project managers.

Project Manager Josh Peterson, Patel, Green, and Associates, introduced Gabe Gonzales
and Angelo Rao who gave a presentation on the scope. Mr. Gonzales reviewed the
overall plan to add and remove projects, update costs, expand and refresh the
technology component, and create a connectivity component, process and elements to
develop the plan without "reinventing the wheel." He reviewed the tasks and
components of the six scope of work tasks.

Mr. Rao reviewed current and emerging technology trends as a key part of
transportation, including rapid reflective beacon technology to improve pedestrian
crossing and future connected vehicle and fiberoptic technology.

Mr. Gonzales advised that the goal is to identify and prioritize projects with a focus on
greenways network/connection and infrastructure. Presentations will be made to staff,
the Transportation Advisory Board and the commission. Additional information and
details were provided in response to questions.

Mr. Lim gave an update status of 426/Brewer Curve FDOT study and the timing of
potential improvements after the stakeholder meetings and a review of options.
Discussion followed on the parameters for the transportation study and expectations.
Mayor Anderson suggested that staff ensure the team is invited to appropriate FDOT
public meetings to understand the study to incorporate into their final product.

Commissioner Sullivan suggested the team incorporate the city’s comprehensive plan
priorities (modes of transportation - pedestrian, bicycle, public transit, Sunrail/transit
links, private/commercial vehicles) as they prioritize core projects for the city. Mr.
Gonzalez said the team will need to look at the data first to identify potential locations
for transit facilities.
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Mayor Anderson spoke about traffic safety concerns that he would like addressed
sooner than later. He asked that the team provide an interim report to TAB and
Commission on these items: 1. traffic calming on Capen, Denning and Bennett and
around Mead Garden; 2, a truck routing map to enforce limits on heavy trucking
through neighborhoods; 3. 426 improvements, and 4. arterial bicycle paths (east/west
connectivity of MLK Park to Central Park and to City of Orlando).

Commissioner Weaver suggested a study of the intersection of Denning and Fairbanks
which he feels will need a crossover or tunnel due to heavy traffic.

Mrs. McGillis stated that some of the neighborhood traffic calming issues can be looked
at by staff to move forward more quickly.

Motion made by Mayor Anderson to approve the scope and fee for the
Transportation Master Plan with the addition of the 426 public meetings process
and interim report on micro items (listed above); seconded by Commissioner
Weaver.

Motion made by Mayor Anderson to amend the motion to approve the scope and
fee for the Transportation Master Plan with the addition of 426 public meetings
process and interim report on micro items (noted above) and to include a
reasonable budget adjustment to accommodate minor modifications to the scope;
seconded by Commissioner Weaver. There were no public comments. Motion carried
with a 5-0 vote.

b. Howell Branch Preserve Design

Director of Parks and Recreation Jason Seeley presented a revised design of Howell
Branch Preserve based on stakeholder meetings. The public access points from Lolissa
Lane and Drum Street have been removed with a new public access point from the
police training ground and the boardwalk has been pulled further inland away from
Lake Waumpi. The trail along Lolissa Lane has been moved northward to be less
intrusive to the residents along the back side of the area. He reviewed costs for the
Waumpi Loop at $226k (not part of the grant), the unpaved parking area, and
safeguarding (fencing/gates) at $100k. He noted that staff is reviewing the results of a
traffic study on Temple Trail to identify ways to make the area safer.

Discussion was held on funding to complete the project and potential need to revise the
commission priorities list. Consensus was to discuss project costs as part of the priorities
discussion at the next commission meeting.

Motion made by Commissioner Weaver to approve as presented; seconded by
Commissioner Sullivan. There were no public comments. Motion carried
unanimously with a 5-0 vote.

A recess was held from 4: 49 p.m. to 5:02 p.m.
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8) Public Comments | 5 p.m. or soon thereafter (None)

11) Public Hearings: Quasi-Judicial Matters

a. Request of the City of Winter Park and Elevation Plaza LLC for:

1. Amendments to the sales contract to confirm the legal descriptions for
parcels, approve the forms of the appurtenant easements, and provide for
release of mineral rights by the City.

2. Ordinance: Amending the Comprehensive Plan Future Land Use map:

e from Institutional to Office on a portion of the property at 631 N. New
York Avenue and

o from Office to Institutional on a portion of the property at 507 N. New
York Avenue (1st reading)

3. Ordinance: Changing zoning:

e from Public, Quasi-Public (PQP) to Office (O-1) on a portion of the
property at 631 N. New York Avenue.

e from Office (O-1) to Institutional (PQP) on a portion of the property at
507 N. New York Avenue (1st reading)

Attorney Ardaman read the ordinances by title. A simultaneous public hearing was held
on these requests.

Mr. Briggs stated that these requests are related to the land swap for properties on N.
New York Avenue. It includes rezoning of these properties and amendments to the sales
contract to confirm legal descriptions, easements and transfer of mineral rights needed
to move forward with closing. He responded to questions regarding the proposed plan.

Commissioner Weaver noted that there is a large deposit of lithium on the city property
being swapped and asked if the city retains the mineral rights for the triangular portion
of the property. Mr. Ardaman explained that unless the city expressly agrees otherwise,
the mineral rights on the conveyed property are retained by the city. He explained that
Elevation LLC is asking for the mineral rights and the title company has requested that
the commission affirm the agreement to convey mineral rights. Unless the commission
wants to retain the mineral rights, his recommendation is to convey the mineral rights
along with the rest of the property rights. Discussion followed on mineral rights,
conveyance, and the city wellhead and aquafer. Mr. Knight noted that the city is
retaining the property where the wellhead is located.

Motion made by Commissioner Weaver to approve the amendments and two
rezoning ordinances. There were no public comments. Upon a roll call vote,
Commiissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson
voted yes. Motion carried unanimously with a 5-0 vote.
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b. Request of Winter Park Town Center LTD for Conditional Use approval to
redevelop the Ruth's Chris restaurant pad within the Winter Park Village (490
N. Orlando Avenue) with a one- story, 16,186-square-foot building for an
Arhaus furniture store, zoned C-1.

John Harbilas, Senior Planner, reviewed this request and presented images of the
location and surrounding area. The new use has a much lower parking requirement and
the majority of spaces will be captured on site with the remaining requirement being
met through use of overall parking at Winter Park Village. The Planning and Zoning
Board recommended approval.

Motion made by Commissioner Weaver to approve the request; seconded by
Commiissioner Sullivan. There were no public comments. Upon a roll call vote,
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson
voted yes. Motion carried unanimously with a 5-0 vote.

12) Public Hearings: Non-Quasi-Judicial Matters

a. Ordinance amending Chapter 2, Article Ill, "Subsidiary Boards of the City of
Winter Park," to provide for the appointment of a non-resident to the Keep
Winter Park Beautiful and Sustainable Advisory Board (1st reading)

Attorney Ardaman read the ordinance by title.

Motion made by Mayor Anderson to approve the ordinance; seconded by
Commiissioner DeCiccio. There were no public comments. Upon a roll call vote,
Commiissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson
voted yes. Motion carried unanimously with a 5-0 vote.

13) City Commission Reports

Commissioner Sullivan -

e Advised the Bank of the Ozarks property talks are continuing.

e Addressed complaints from residents regarding the brightness of the street lights.
He asked for consensus for staff to research options for a softer lighting color rather
than bright white lights and suggested more amber lights in residential and historic
areas of the city. Commissioner Weaver agreed provided it meets energy efficiency.

Mayor Anderson stated that this is a two-part request: 1. For staff to look at LED amber
lighting options and potential purchasing limitations 2. Consider what the impact would
be to use low sodium vapor lighting for historic districts. Mr. Knight added that some
residents like the brighter lights for visibility and safety and stated that staff will bring
back a report on options. Commissioner Sullivan expressed hope that residents will
provide their input. Approved by consensus.
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Commissioner DeCiccio -
e Stated that the Friends of Hannibal Square is hosting Taste of Hannibal Square on
November 17, 2022 and has asked that the City split the cost of approximately $5k.

Mr. Knight stated that he will get additional details and determine whether there are
discretionary funds in the CRA budget.

e Stated that the city needs to make decision on whether to purchase Bank of the
Ozarks property. She is opposed to the idea of a three-story office building on this
site and discussed issues related to traffic. She asked for consensus to put the topic
of purchasing the property on an upcoming agenda for discussion.

Commissioner Weaver asked for an update on Public Land Trust progress. Mr. Knight
will be meeting with them tomorrow and will provide an update. He added that the
asking price is still $7.5m and the Land Trust is working on presenting a contingent offer
to the owner. Consensus was to place on an upcoming agenda.

Commissioner Cruzada —
e Gave an update on the 2300 S. Semoran property. Culver's withdrew their application
and is no longer seeking restaurant/retail on the site.

Mr. Knight advised he asked the broker for the property for a sales price in case the city
would be interested in purchasing, but Culver's is looking at other options for a different
type of restaurant. He informed the broker of opposition from neighbors for any use
with high traffic or extreme lighting.

¢ Noted that prior to the hurricane there was a community meeting at Winter Park
High School regarding upcoming major renovations. The renovations are in design
phase and another meeting will be held in the next six months.

Commissioner Weaver —

e Spoke about OAO and goals to stimulate development in the corridor. He explained
that the city doesn't want to buy the Bank of the Ozarks to prevent a three-story
development from being built, but to provide regional stormwater for the area and
become an intra-city train stop and also to be used for potential a roundabout.

Commissioner Sullivan added that another option for the site could be arts and
culture/non-profit that was original part of Progress Point discussions.

Mayor Anderson —

e Stated that the Bank of the Ozarks purchase discussion has triggered a lot of
prioritization about where the city needs to and should be spending money. He
spoke about the flooding that occurred with Hurricane lan and funding needed for
stormwater projects to prepare for future storms and flooding. He expressed
concerns about using general fund money for a discretionary investment in land
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purchases instead of fixing flooding problems. His priority is to fix flooding and
storm water issues. Discussion followed on funding for stormwater projects.

Commissioner DeCiccio said the city needs to make sure infrastructure is sufficient and
address weaknesses; however, she feels the city needs to take a hard look at potential
funding sources to purchase the Bank of the Ozarks such as funds set aside for
restrooms at Progress Point said other funding sources funds are available that would
not impact funding stormwater improvements.

14) Summary of Meeting Actions

Presented Proclamation for SpaceKids Global.

Received after-action report on Hurricane lan.

Received update on utility billing matters.

Approved the Consent Agenda.

Adopted Transportation Master Plan scope with recommendations from the City
Commission

Approved Howell Branch Preserve design - funding to be discussed on next agenda.

Approved requests of Elevation Plaza, LLC.

Approved Conditional Use request of Ruth’s Chris.

Approved ordinance revising Subsidiary Boards to allow a non-resident to KWPB/S
Board.

Directed staff to investigate street lighting options.

Place Bank of Ozarks discussion on next agenda.

15) Adjournment

The meeting adjourned at 5:45 p.m.

Mayor Phillip M. Anderson

ATTEST:

City Clerk Rene Cranis
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City Commission agenda ite m

item type Consent Agenda meeting date October 26, 2022

prepared by Michael Hall approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship.

subject
Approve the following formal solicitations:

item list
1. Abbott Printing Company, Inc. - RFP28-22 - Printing and Mailing Services; Amount:
$150,000
2. (J's Sales and Service Inc. - IFB29-22 - Water Treatment Plant Generator
Replacement; Amount: $149,000

motion / recommendation
Commission approve item as presented and authorize the Mayor to execute the
agreements.

background
1-2: A formal solicitation process was conducted to award this contract.

alternatives / other considerations
N/A

fiscal impact
Total expenditure included in approved budgets.
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item type Consent Agenda meeting date October 26, 2022

prepared by Michael Hall approved by Jennifer Maier, Michelle del

Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship

subject
Approve the following piggyback contracts:

item list

1.

Ingenium Power and Sport, LLC - Sourcewell Contract #031121-GNR - Grounds
Maintenance Equipment; For goods on an as-needed basis during the term of the
Agreement through April 30, 2025; Amount: $225,000.

Vermeer Manufacturing Company - Sourcewell Contract #110421-VRM - Public
Utility Equipment; For goods on an as-needed basis during the term of the
Agreement through December 27, 2025; Amount: $300,000.

Alan Jay Fleet Sales - Sourcewell Contract #091521-NAF - Cars, Trucks, Vans, SUVs,
Cab Chassis, & Other Vehicles; For goods on an as-needed basis during the term of
the Agreement through November 08, 2025; Amount: $150,000.

Atlantic Pipe Services LLC - City of Orlando Contract #IFB22-0161 - Sanitary Sewer
Lining and Manhole Rehabilitation; For services on an as-needed basis during the
term of the Agreement through July 17, 2025; Amount: $1,250,000.

Fifth Asset, Inc dba DebtBook - Region 14 Education Service Center/NCPA Contract
#14-03; Debt and Lease Management Software and Consulting Services; For services
on an as-needed basis during the term of the Agreement through July 31, 2024;
Amount: $75,000.

Axon Enterprise, Inc. - OMNIA Partners Contract #151089 - Body Cameras for PD;
For goods on an as-needed basis during the term of the Agreement through
February 15, 2028; Amount: $1,000,000.

USIC Holdings, Inc. d/b/a USIC Locating Services, LLC - OUC Contract #50380Q -
Underground Facilities Line Locating Services; For services on an as-needed basis
during the term of the Agreement through December 17, 2024; Amount: $75,000.

motion / recommendation
Commission approve items as presented and authorize the Mayor to execute the
Agreements.
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background

1, 3-6: The originating agency conducted a formal solicitation process to award this
contract.

2: The originating agency conducted a formal solicitation process to award this contract.
This is for the purchase of horizontal directional drill rig/equipment to replace the
existing drill that is past it's useful life.

7. The originating agency conducted a formal solicitation process to award this contract.

alternatives / other considerations
N/A

fiscal impact
Total expenditures included in approved budgets.

29



City Commission agenda ite m

item type Consent Agenda meeting date October 26, 2022

prepared by Michael Hall approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship

subject
Approve the following contracts:

item list

1. Graef-USA, Inc. - Renewal of RFQ19-18 - Professional Structural Engineering
Consulting; Amount: $125,000 for services on an as needed basis during the term of
the Agreement.

2. Irvine Mechanical, Inc. - Renewal of IFB19-19C - HVAC Installation, Repair &
Replacement Services; Amount: $300,000 for services on an as needed basis during
the term of the Agreement.

3. Novoaglobal, Inc. - FY23-1 - Red Light Safety and Speeding Enforcement Program;
Amount: $2,200,000 for services on an as needed basis during the term of the
Agreement through October 27, 2027.

4. Sternberg Lanterns (Landreth) - SS23-27 - Decorative Streetlighting; Amount:
$200,000 for goods on an as needed basis during FY23.

5. Florida Fish and Wildlife Conservation Commission - FY23-2 - Aquatic Vegetation
Control Services for City Eligible Water Bodies; for services on an as needed basis
during the term of the Agreement through February 28, 2025.

6. Thomson Reuters-West - FY23-3 - CLEAR Services; Amount: $75,000 for services on
an as needed basis during the term of the Agreement through October 30, 2025.

motion / recommendation
Commission approve items as presented and authorize Mayor to execute Agreements.

background

1-2: Formal solicitations were issued to award these contracts.

3: Formal Agreement for the Police Department's system to monitor and enforce
speeding and red light violations.

4: Sole Source was posted on the City's website for 15 business days in accordance with
Florida Statutes.

5: Formal Agreement for Natural Resources and Sustainability for Aquatic Vegetation
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Control Services on eligible water bodies within the City.
6: Formal Agreement for the Police Department's On Line Investigative Services (CLEAR).

alternatives / other considerations
N/A

fiscal impact
Total expenditures included in approved budgets.
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City Commission agenda ite m

item type Consent Agenda meeting date October 26, 2022
prepared by Jeffrey Briggs approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Authorize the annual financial allocation to Habitat for Humanity of Winter Park/Maitland,
Inc.

motion / recommendation
Approval of the funding as consistent with the Joint Participation Agreement.

background

Habitat for Humanity of Winter Park/Maitland, Inc. is requesting the annual allocation of
$200,000 in order for them to complete the purchase of the vacant lot at 715 Douglas
Avenue, that they have under contract for $225,000.

The Joint Participation Agreement (attached) provides for an annual commitment for lot
acquisition to Habitat of up to $200,000 for each budget fiscal year.

This is Year #2 of the 5 Year Agreement. In Year #1 the allocation was used for the
acquisition of 865 W. Comstock, for which Habitat is now completing the construction of a
single family home.

alternatives / other considerations

fiscal impact

ATTACHMENTS:
Habitat Joint Participation with City 2021.pdf
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JOINT PARTICIPATION AGREEMENT WITH HABITAT FOR HUMANITY

THIS JOINT PARTICIPATION AGREEMENT (the "Agreement”) is made and entered
into this 24" day of March 2021 between the CITY OF WINTER PARK, FLORIDA, a
municipality of the State of Florida (the “City"), 401 Park Avenue South, Winter Park, Fl.
32789, and HABITAT FOR HUMANITY OF WINTER PARK/MAITLAND, INC., a Florida Not
for Profit Corporation whose address is P. O. Box 1196, Winter Park, Florida, 32790
(“Habitat").

WHEREAS, the City has worked in partnership with Habitat for Humanity of
Winter Park/Maitland, Inc. since 1992 in the development of affordable housing within
the City of Winter Park by providing building lots and other fee waivers; and

WHEREAS, the City desires to continue this partnership and provide the
responsibility for the acquisition of lots to be with Habitat in order to more efficiently
budget the revenues of the Affordable Housing Trust Fund in line with the normal
budget adoption cycles; and

WHEREAS, Habitat desires to obtain some certainty over the continuance of the
financial assistance that is provided to accomplish the mission of Habitat for Humanity
along with implementing the goals of the City for the continued construction of new
affordable housing for sale to lower income families; and

WHEREAS, Habitat and the City agree that while these housing projects may
compliment the activities of the Community Redevelopment Area (CRA) Plan, they are
not governed by the CRA Plan, funded with CRA revenues nor subject to any of the
requirements for CRA projects as set forth in Chapter 163, Part Il, Florida Statutes.

NOW, THEREFORE, in consideration of the premises hereof and of the mutual
covenants set forth herein, the parties hereby agree as follows:

1 GRANT OF FINANCIAL ASSISTANCE: The City will endeavor to provide

financial assistance to Habitat on an annual basis as part of the normal
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budget preparation process and adoption. The annual allocation of
funding shall be based on the availability of funds within the Affordable
Housing Trust Fund and other factors as deemed appropriate by the City
Commission, and shall be at the sole discretion of the City Commission.
Following the first year's allocation from the existing available housing
trust funds, of $200,000 for lot acquisition, any future financial request by
Habitat shall be done as part of the normal budget approval process by
the City Commission and shall also include a report and documentation
outlining the disposition of funds previously granted in order to verify the
need for additional funding. Nothing in this Agreement shall commit the
City for any future funding beyond the $200,000 referenced above, which
shall be drawn from existing available housing trust funds. However, it is
anticipated that a similar level of annual funding would be requested
during the term of the Agreement.

ELIGIBLE ACTIVITIES: Financial assistance from the City to Habitat may

be both in the context of the direct costs, as referenced above, and
indirect financial assistance via fee waivers or payment from affordable
housing funds. Direct costs shall be those expenses incurred by Habitat in
the acquisition of lots including the cost of the lot and other normal
closing costs as may be specified in the sales contract. Other indirect
financial assistance previously supplied by the City may also be provided
including either waiver or use of affordable housing funds of the City for
impact fees, tree trimming and tree removal expenses (when done by the
City Contractor/Parks Dept.), sewer and water connections/impact fees
including laterals and connection fees (paid with affordable housing

revenues), and electrical connection fees (waived).
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FUND RAISING ASSISTANCE: The City shall also assist in fund raising

activities by Habitat in providing a 50% discount on all fees and charges
paid to the City for events such as for 5K events, and Night Golf Course
events, limited to no more than three (3) per year.

METHOD OF PAYMENT: Financial assistance for lot acquisition to

Habitat shall be done as a lump sum following the adoption of each year's
fiscal budget, pending availability of funds. Habitat shall maintain such
city funds in a separate land acquisition account so that the disbursement
of funds from this account and the current balance of this account are
easily accountable. Any investment interest gained in this account shall
remain in the account and not be transferred. Habitat shall pro