City Commission Work Session

Agenda
July 28, 2022 @ 1:00 pm

City Hall - Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105).

please note
Times are projected and subject to change.


https://cityofwinterpark.org/bpm
tel:4075993277

agenda time

1. Call to Order
2. Budget Presentation - Parks and Recreation

3. Discussion Item(s)

a. Parks and Recreation Department Capital Improvement Projects ~ 60m

b. Greenway and Connectivity 30m

4. Adjournment


https://d2kbkoa27fdvtw.cloudfront.net/winterpark/b302a894dd5d8a8d0c4517474b2e18170.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/4b464ac7ce8a0838099491f64d1966150.pdf

City Commission agenda ite m

item type Discussion Item(s) meeting date July 28, 2022
prepared by Jason Seeley approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Parks and Recreation Department Capital Improvement Projects

motion / recommendation

background

The Parks and Recreation Department has a number of capital project that have recently
been completed an/or currently in progress, as well as a number of projects in the
planning process that will be underway within the next few months. Staff has provided a
list of the various projects as well detailed information related to major projects at Howell
Branch Preserve, MLK Park, and Progress Point.

alternatives / other considerations

fiscal impact

ATTACHMENTS:
2022-05-10 MLK]Jr Concept Package (1).pdf

ATTACHMENTS:
Progress Point June 2022.pdf

ATTACHMENTS:
HBP Concept Plan and Sections JULY20.pdf

ATTACHMENTS:
Parks and Recreation Department Capital Projects 22.pptx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481037/2022-05-10_MLKJr_Concept_Package__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481055/Progress_Point_June_2022.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481061/HBP_Concept_Plan_and_Sections_JULY20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481076/Parks_and_Recreation_Department_Capital_Projects_22.pdf
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DIX-HITE

6D PROCESS

We're true believers in the power of the
design process. To help clients meet their goals,
we apply the “6D" approach: a transparent and
scalable process that engages the entire design
team in collectively identifying opportunities
and constraints,

These steps provide a framework for project
management, ensuring that outcome matches
the intent and that the results fulfill the vision.
As detalls of the project are uncovered, we
adapt our approach to meet specific goals,
deliverables and timeframes.

Everything comes back to
DINING

Define context,
values, vision

the client’s dream.

DELIVER DISCOVER
Implement, ! P Research, analyze,

evaluate, reflect DISCUSS compare

Interact, review,
refine

DOCUMENT DESIGN

Present, show, Conceptualize,

summarize ——— llustrate, synthesizg

2022-05-10

3 DR, MARTIN LUTHER KING, JR. PARK | PROCESS



PROJECT SCHEDULE
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DREAM

To enhance the City’s Dr. Martin Luther King, Jr. Park
through better neighborhood and internal connections,
integration of additional recreational and cultural
programming, environmental sustainability, while
honoring the legacy of Dr. MLK, Jr. and the historic
neighborhood.

ANYA 20920505 5 DR. MARTIN LUTHER KING, JR. PARK | DREAM
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Dr. MLK Jr. Park is a park that currently \ _ 2

invites people of all ages and backgrounds. o Sl : : 2 s LS ~ el W
S I T E C O N T EXT It it located within a walking distance to Y : - : . o F Y o8 &

shops and restaurants to the south and east : y . : ; . s .;

and a biking distance to Winter Park’s Park
Avenue and Sunrail Station.
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A Historical park once serving as the
epicenter of Hannibal Sq. community.

W MORSE BLVD

HANNIBAL SQ.MOSAIC
Historical story of unity and agency

of African American representation
! in Winter Park.
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Dr. MLK Jr. Park currently provides
a range of activities for the local

S I T E I NVE N To RY community such as a local playground,
pavilion, and trails as well as sports
fields used by leagues from all
surrounding municipalities.

(1) PAVILION

(2) PARKING LOT

(3) PLAYGROUND

(4) LAKE MENDSEN

(5) FLEXIBLE SPORT FIELDS
(6) SOFTBALL FIELD

(7) BASKETBALL COURTS
MAINTENANCE BUILDING
(9) WEATHER STATION
UNITY CORNER

(1) SINKHOLE ok Lo - ®
(D ADULT FITNESS g o R - (12) I
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March 2020 - Study on the connectivity
from Shady Park to the new Library
and Events Center.The study proposed

TABLETOP
INTERSECTION

EXISTING IMPROVED

R . | - ) 2 5 5 i 3 DOWNTOWN
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EARLY
EXPLORATIONS .

REDUCE LAKE EDGE FOR
CONNECTVITY OPPORTUNITY WITH
RETAINING WALL INSTALLATION

RECONFIGURE PARKING
AREATO SAVE EXISTING

March 2020 - Study on the previous park
planning master plan.This study took into Y ;
account exisiting improvement projects, ey ' ‘ e W e
studied previous program and simplified ' '
the remaining areas of the site through
program reduction to address the budget
on the areas that still need improvement.

s

i
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]

|'-

City is already commited
‘ ‘ to the development of the
memorial plaza

The sports fields are already B NG AT
. 'WITH PEDESTRIAN
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CROSSING

EXTEND LAKE EDGE,

Y,

HOMESTEAD PARK - STARKEY RANCH - PASCO COUNTY.FL
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SITE ANALYSIS

Opportunity to improve gateway

Dr. MLK Jr. Park is currently a site
with strong views, surroundings and

highly used park features. Yet the site
as a whole is missing cohesion and
integration of the different spaces.

[,-/

g U EEe il from Harper St.

[
3 Multiple great views to the water &
. and littoral edges
' : \ K T :
Need to improve condition of walks :
Need to provide better accessibility to
F seating throughout the walks along the
lakes
Poor drainage on existing open
space
Existing pedestrian connection to
LB Fairbanks is too narrow and does
not invite to walk along sidewalk
- z -
= = S DENNING DR
™
> . o
Z Need to improve existing restroom
& facility
2
m
SCALE: ["=150
E—— Need to improve parking
0 75 150 connections

7

i Opportunity to integrate materials from the
§ library to the rest of the park
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New library and event center are
important nodes

Large lawn provides flexibility of

program; opportunity to optimize
this passive green space

[ ST

Existing mound provides an elevated

view of the park

Key corner is currently
underutilized. Opportunity to
engage with intersection

Existing playground is a current key
destination / important node, but is
in need of updates and repairs

Need to better integrate playground
access with the rest of the park

Existing overlook is not integrated
with the rest of the park

Opportunity to make entries and
edges more accessible

25 2022-05-05
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Key corner is currently
underutilized. Opportunity to
engage with intersection

Existing playground is a current key
destination / important node with
enjoyable shade from existing trees

Multiple great views to the water
and littoral edges

Need to provide better accessibility to
seating throughout the walks along the lakes

At
Opportunity to integrate materials
from the library to the rest of the

=

Opportunity to make entries and

eed to better integrate playground Existing overlook is not integrated

edges more accessible ¥ access with the rest of the park park with the rest of the park
/" %
2
HI 2022-05-10 13 DR MARTIN LUTHER KING, JR. PARK | DISCOVERY
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DIX-HITE

STUDY: COSTTO INTENSITY (PARK CONSTRUCTION AND PROGRAMMING RELATIONSHIPS)

CENTER LAKE PARK
7 ACRES | $6.5 MILLION | $.93M/ACRE

2022-05-10 |4
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DESIGN

UNITY:The timeless principles of Love,
Righteousness, Peace, Justice, Hope, and Dream
are embodied and expressed throughout the park
and offer opportunities for gathering, dialogue,
and introspection.

2022-05-05
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F U N CT I o NAL An initial study on space needs and their
relation on site. The key drivers of this
space are the existing trails, play elements,

D IAG RAM lakes and access to the park.
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DR. MARTIN LUTHER KING JR. PARK:

CONCEPTUAL RENOVATION
MASTER PLAN

(1) MEMORIAL SIGN

(2) DR.MLK JR. MEMORIAL
(3) BUS SHELTER

() BOARDWALK

(5) LID STORMWATER POND
(6) UPDATED PARKING

@ PLAYGROUND

SPLASH PAD

@ PAVILION

(10) RESTROOM/ PAVILION
(iT) ART FRAME STRUCTURE
(12) OPEN LAWN

(13) OUTDOOR FITNESS

(14) FLEX SPORTS FIELDS

(15) RESURFACED BASKETBALL COURTS
(16) READING CIRCLE

(17) LEARNING GARDEN
(18) CAPROCK SEATING
(19) RESTROOM / PAVILION

0

o
2

DIX-HITE
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DESIGN ETHOS

Our Dix.Hite Design Ethos is a design approach to ensure that every
project has an opportunity to positively contribute, or as we like to say,
“push the needle"” on four quadrants of focus to enrich the lives of citizens
and of nature itself:

Social - equality, education, and opportunity for interactions both people
and community;

Environmental - integrated infrastructure that is Nature forward;
Economic - both opportunities and long term care;

Spirit - Humanity's hardwired attraction and need for Nature.

We look for design opportunities in each focus area using the park
program generated in the Discovery phase (the stuff that gets designed
and built!). For Dr. Martin Luther King, Jr. Park, these focus areas are
organized into four key overlays:

CULTURE

Opportunity and appreciation for the Winter Park historic neighborhood,
Library, and Dr. Martin Luther King Jr. Memorial

WELLNESS

Opportunities and spaces for mental and physical activity and/or
recharging

LEARNING

Opportunities to expand one’s knowledge of culture, wellness, and
stewardship through interaction

STEWARDSHIP

Opportunities to enhance our understanding and practice of
environmental responsibility

Dr. MLK JR.

PARK!

2022-05-10
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Opportunity and appreciation for the

Winter Park historic neighborhood, | _> J: Ty = ___ BV

Library,and Dr. Martin Luther King Jr. | e i ' v L VVVHARPER 21 -

N T Ty )

Memorial s ; AR, T

|6 Potential markers
to correspond with the
library’s story walk needs

Enhancing the sport areas
that bring the community
together!

Enhancing the Unity
Bridge

)

RS

gL |

(U 8

Historical reference to
original homes

Visiting the sinkhole and
learning about its history

g

Paying tribute to Dr.
Martin Luther King; a
M place to reflect on unity

S DENNING DR

.- fﬂ o R Ve
k| 4 -/ ,-'d:___:u e |
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WE LLN ESS Opportunities and spaces for mental

and physical activity and/or recharging
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Opportunities to expand one’s
LEARN I N G knowledge of culture, wellness, and

stewardship through interaction

T I
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Garden learning
center
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Opportunities to enhance our
understanding and practice of
environmental responsibility

| T
:

L

Native / Florida friendly
landscape to support
local ecology and habitat

LID techniques for
water entering the
park

Littoral edges to ' :
provide buffer and L 1
N\ Interpretive signage PRGN e WAL j :..f
to learn about erosion, " fy
. . . ' | -
geomorphology, and Protection of existing { -

history of the land.
new trees
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A parent and child
spend the day at
MLK park, learning

about nature, joining
library activities, and

Joining the reading gy playing with friends
circle activity from
the library

Learning about sensory
and edible gardens,

enjoying the flowers in
N season

These design drivers help

to shape the experience of

various users in the park! Stopping on the overlook
to find fish, birds and

turtles that live in the
park

Walking and learning _
about all the tree species Learning about the
history of the unity

in the park .
bridge

Resting with a picnic
on the lawn

’....o..oooo...oo.oo-o... .1
Stopping by to check out .0.

the sinkhole and learn K
about it’s history :. Learning about Dr. MLK Jr and
. experiencing African American

0

Grabbing a bite from the . sensory art
local food truck of the Playground and splash .
°

]

week time with friends!

Observing and hearing

the water coming into
the lake

()

\ / 2022-05-05 24 DR MARTIN LUTHER KING, JR. PARK | EXPERIENCE
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4 Volunteering to harvest
food or care for the
garden

These design drivers help
to shape the experience of
various users in the park!

Reading a book on the
hammocks along the
water’s edge

Learning about the

Meeting at the basketball
unity bridge

court for a game with
friends

Learning about the

history of the site with
friends Learning about

stormwater filtration

Resting with a picnic
on the lawn

®e
®
°
Secceeo®™®° ®®ccccccccceqn

o®
........-............‘...

°o® »
LAY 2
)

A teenager meets

. . Stopping by to check out
their friends a't _ the sinkhole and learning
MLK park, enjoying about geology
their favorite sports

; Grabbing a bite with
clle games, hangmg friends from the local
out by the lake, and food truck of the week
catching up on their
. : Learning about

studies at the ||brar>/ stormwater filtration

Learning about Dr. MLK Jr and
experiencing African American
sensory art

Exercising on the fitness
stations

25 DR MARTIN LUTHER KING, JR. PARK | EXPERIENCE
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These design drivers help
to shape the experience of
various users in the park!

DIX-HITE

Stopping by the sinkhole
to remember its story

A Senior spends

a morning at the
park, experiencing
nature, breathing fresh
air, people watching

Volunteering in the

Reading a book on

and reminiscing local
garden center, teaching one of the benches hiS'tOI”
kids and teens about y

growing and harvesting LS

‘...-..... .

® .....’.. 1

[ ]

[ ]

(]

(]

(]

[ ]

[ ]

’

Taking a stroll along the
trails, finding a variety of
flora and fauna

Fishing on the 4 .
Contemplating
overlook .
nature on the unity

bridge

Resting on the

benches along the
water’s edge

Exercising on the fitness
stations

Remembering Dr. MLK Jr
) and experiencing African
. . Remembering local .
Grabbing a bite from the hi American sensory art
istory
local food truck of the .
week

=3
Walking down the

trail to drink a cup of Observing and hearing
coffee

the water coming into
the lake

2022-05-06
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MEMORIAL FRAMEWORK

2

DIX-HITE

This memorial provides a spatial framework for the intellectual dialogue each of
us go through in the matters of humanity. The opportunity here is to create an
orchestrated sequence of space to process this dialogue and make a decision or
recommit to how we will respond to the injustices around us.

OBSERVATION

Provide an opportunity to sharpen our focus on the inequality and indifference
around us. The action or process of observing something or someone carefully
or in order to gain information. This gathering space gives the viewer a
framed view of the Dr. King's statue from behind with the lake beyond. The
walls that frame the statue will have supporting imagery and/or messaging.
This space gives the viewer a moment to contemplate and reflect.

The viewer can then decide how to approach the memorial space. They can take
the path that leads to the engagement node, or they can take a path down to the
waters edge.

ENGAGEMENT

Provide a path to approach a deeper understanding of Dr. King’s words and the
universal truths he preached. You enter the engagement node from the side,
as Dr. King welcomes you in. This is the center of the memorial space where the
statue of Dr. King will be. The space will provide armatures for the story to be
told. Messaging can be supported on walls, seats, and as plaques and metal inlays
in the ground plane.

DIALOGUE

Provide physical space to for discussion with ourselves and others about our
experiences, responsibilities, and actions to achieve ‘the dream.” Take partin a
conversation or discussion to resolve a problem. This is the action after engaging
with the memorial. The space provides seating areas for people to gather and
discuss the memorial and Dr. King's legacy.

OBSERVATIO

OBSERVATION

ENGAGEMENT

2022-05-05
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CONCEPTUAL
PLAN

@ STATUE

@ ART WALLS FRAMING STATUE
@ TERRACED SEATING

@ CAPROCK SEATING

@ BUS SHELTER
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BOARDWALK \}\\ } \\ @
(9) LID STORMWATER I' [ TN \I
FRAMED VIEW OF STATUE 1 @ }-—l\

\ e 1A

N 2 7 l

\ U/ /

N /
9 S~y : 74
\\_/r‘ e
(6
o @ &

()

\ / 2022-05-05 29 DR. MARTIN LUTHER KING, JR. PARK | CONCEPTS
DIX-HITE

32



B ; f | 7 -:-_ /t
INTERNALLY LIT =%~ S/ 8- : __ d’:‘aé:‘?ﬁﬁ"f i
GRAPHIC WALL AV (14 =1
- 74 g i "ﬁ
/ 2 L - A -
" 3 —

CONCRETE GRAPHICWALL ; ]
A textured, sensory concrete wall

with images and messaging supporting . J
memorial.

/l’i
2022-05-10 30 DR MARTIN LUTHER KING, JR. PARK | PERSPECTIVE SKETCHES
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METAL MESSAGING
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32 DR MARTIN LUTHER KING, JR. PARK | PERSPECTIVE SKETCHES
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COMMISSION
FINAL REPORT

PROJECT DELIVERY PROCESS

REVIEW 50% DESIGN/ENGINEERING
COMMISSION APPROVED DESIGN & PERMIT DOCS

BUDGET ADJUSTMENT CITY ADMIN
PARKS & REC BOARD (2X)

FINAL DESIGN/ENGINEERING
PERMIT DOCS
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MASTER REDEVELOPMENT PLAN & SCHEMATIC DESIGN E
PARK SCHEMATIC DESIGN
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OCT 2021

COMMISSION APPROVED DESIGN &
BUDGET ADJUSTMENT

Park

Arrival/Parking

Palmetto/N Denning

Public Restrooms (add)

Total $3.0M
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Park Landscape
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N. Orange Ave Pergola Elevation

Orange Avenue Trellis

e
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Park Elevation

Street Elevation

Orange Avenue Trellis/Bus Stop

Section

Cast Stone Detail
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Reduced Cost Orange Avenue Trellis

N. Orange Ave Pergola Elevation VE Option
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Public Restrooms

with Solar Panels

Side Elevation
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Promenade Walk
Trellis drawn as Alternate - not included in Current Estimate

Perspective View
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External Cost Impacts

Record cost increases
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Potential Reductions

&
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ORANGE AVE. %

POTENTIAL BUDGET REDUCTIONS TO BE STUDIED

REMOVE BRICK PAVERS

REMOVE INTERACTIVE FOUNTAIN
REMOVE SCULPTURAL STONE SEATING
REDUCE LIGHTING BUDGET

REDUCE LANDSCAPE BUDGET
REMOVE CABANAS

REDUCE ORANGE AVE TRELLIS
REMOVE PUBLIC RESTROOMS

CIVIL
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OO NOOTULLE, WNBR
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MASTER REDEVELOPMENT PLAN & SCHEMATIC DESIGN

DESIGN ILLUSTRATION - Park Nighttime Event Gathering

CQPYRIGHT 2021
AL MGus Ritedezds & LandDe
3 - v & .




MASTER REDEVELOPMENT PLAN & SCHEMATIC DESIGN?

DESIGN ILLUSTRATION - Orange Avenue Looking Southeastito Park Arrival Plaza, Pergola Shade Trellis, Seating Walls, New Park “Community Outdoor Rooms”

R T
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HOWELL BRANCH PRESERVE TRAIL & RESTORATION PROJECT | Concept Plan
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TRAIL (WINTER PARK PROPERTY)
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Parks and Recreation
Department Capital Projects
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Completed or In Progress Projects

» Mead ADA Restroom

» Mead Parking Lot Improvements

= Small Amphitheater Accessibility

= MLK Athletic Fields

= Winter Park Tennis Center Lighting Upgrade

» Ward Park Baseball Lighting Upgrade

= Winter Park Country Club Patio Renovation

* Pineywood Columbarium Installation

= Winter Park Housing Authority Playground Renovation
» Showalter Stadium Concession Pavilion

» Phelps Park Tennis Court Rebuild and Pickleball Addition
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Budgeted Projects In Planning
(will start within next 6 months)

Dinky Dock Parking Lot Upgrades
Shady Park Renovation and Public Art

MLK Park Design and Renovations
= Community Playground
= Unity Corner

Howell Branch Preserve Improvements

Progress Point Design and Construction

Mead Pavilion(s)

Cady Way Pool Filters

Mead ADA Trail Loop

Ward Concession Improvements

Sports Complex (Ward/Cady Way/Showalter) Synthetic Turf Conversion
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Upcoming and Long Term Projects

» Mead Azalea Lodge Terrace Improvements

» WP9 Maintenance Facility and Palm Cemetery (Swoope Property)

» Replacement of Community Center Pool Covers and Fitness Equipment
» Ward Park Pavilion Replacement

. Cohnt(ijnlfes resurfacing of tennis and pickleball courts per maintenance
schedule

» Continued multi-purpose field and baseball field renovation per
maintenance schedule

» Cady Way Pool Locker Rooms and Structure Renovation
» Showalter Stadium Lighting
» Lake Baldwin Park
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City Commission agenda ite m

item type Discussion Item(s) meeting date July 28, 2022
prepared by Jason Seeley approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Greenway and Connectivity

motion / recommendation
Discussion regarding greenway and connectivity conceptual plan prepared by ACi.

background

ACi conducted a conceptual greenway and connectivity plan for main corridor of City in
2021 in conjunction with the Progress Point project. Plan has been provided for review
and discussion regarding the plan and next actions.

alternatives / other considerations

fiscal impact

ATTACHMENTS:
ACI - Progress Point Final Report_GreenwaysSection-extracted.pdf

75


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1481087/ACI_-_Progress_Point_Final_Report_GreenwaysSection-extracted.pdf
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GREENWAYS

CONNECTING OUR PARKS & GREENWAYS

Progress
Point , ,
Martin Luther King, Jr. Park
Mead Botanical Centiral Park Library Events / Center
Garden Sports Fields

Progress Point Redevelopment Guidelines & Action Plan 06/29/2021

77
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GREENWAYS

CENTRAL GREENWAYS

CENTRAL GREENWAYS
CONNECTIVITY ANALYSIS

Existing Bike & Ped Route/Path

Suggested Future Bike & Ped Path
Addition of Wider Bike Lanes &
10" Multi-Use Path

Connection/Crossing for
Bike & Ped Route

Winter Park City Limits

¥

b e
Y5 i

Connection to ;
Orlando Urban Trai !

SOURCE: CITY OF WINTER PARK

LandDesign.
caemg soaces
[

Progress Point Redevelopment Guidelines & Action Plan 06/29/2021
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GREENWAYS

CENTRAL GREENWAYS

@,
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ORLANDO URBAN TRAIL

GASTON EDWARDS TRAIL —

> | ABY AVENUE TRAIL
g S

PROGRESS POINT - MULTI-USE CONNECTIVITY PLAN « MAP OVERVIEW - 1"=1000’

PN 8120068 | 05.21.2021

Progress Point Redevelopment Guidelines & Action Plan 06/29/2021

LR
\ CADY WAY TRAIL

LEGEND
= POINTS OF INTEREST
: PARKS / OPEN SPACE
s EXISTING TRAILS
PROPOSED BIKE LANE

EXISTING BIKE LANE

SEMINOLE COUNTY

ORANGE COUNTY

LITTLE ECON GREENWAY TRAIL
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————————

LAKE BALDWIN TRAIL
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GREENWAYS

CENTRAL GREENWAYS

LEGEND
POINTS OF INTEREST

PARKS / OPEN SPACE

DOWNTOWN

WINTER LAKE OSCEOLA
PARK

EXISTING TRAILS

PROPOSED BIKE LANE

EXISTING BIKE LANE
CENTRAL
PARK

L0

MORSE BOULEVARD VEHICULAR CORRIDOR

PEDESTRIAN CORRIDOR

4+
[
¥

LAKE KILLARNEY
S w— WALKING DISTANCES

WINTER PARK
COMMUNITY
CENTER

LWINTER
 PARK :
- LIERARY

MARTIN LUTHER
KING JR. PARK

« FARMER'S MARKET
« WELCOME CENTER
« CITY HALL

LAKE MIZEL

s

HOLT AVENUEL _ llllll}
ke miocer A e 2 = 8 B § 1B S

ROLLINS COLLEGE

DENNING DRIME

WINTER PARK
STH GRADE
CENTER

LAKE VIRGINIA

PROGRESS POINT « MULTI-USE CONNECTIVITY PLAN « CORRIDORS - 1"=250’

PN 8120068 | 05.21.2021

LandDesign
i

¢

Progress Point Redevelopment Guidelines & Action Plan 06/29/2021



GREENWAYS

o

SITE

WINTER
PARK
LIBRARY
MARTIN LUTHER
KING JR. PARK

LAKE MIDGET

ALFOND
STADIUM

CENTRAL GREENWAYS

WINTER PARK LIBRARY / MARTIN LUTHER
KING JR. PARK CONNECTION

« PEDESTRIAN ENTRANCE

« LIT CROSSWALK

LOOKING NORTH | ALFOND STADIUM ARRIVAL

« CORNER ARRIVAL EXPERIENCE
« BIKE PARKING / BIKE REPAIR STATION
+ SEATING

PROGRESS POINT « MULTI-USE CONNECTIVITY PLAN « DENNING DRIVE - NORTH « 1"=250’

PN 8120068 | 05.21.2021

LandDesign
s

Progress Point Redevelopment Guidelines & Action Plan 06/29/2021

VEHICULAR CORRIDOR

PEDESTRIAN CORRIDOR

PARKS
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GREENWAYS

CENTRAL GREENWAYS

LEGEND
@====f)  VEHICULAR CORRIDOR

d===p reoesTRIAN CORRIDOR

SITE

SOUTH DENNING
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DISCLAIMER

This report is based on estimates, assumptions, and other information obtained from our research, our prior experience in other similar assignments, and information received from the
client. Recommendations are intended to identify development opportunities. The sources of information and basis of estimates and assumptions are stated herein.

Projections presented within this report are based on an assessment of various data, market characteristics, and documented assumptions. However, since certain estimates and assumptions
are inherently subject to variation depending on evolving conditions, ACi does not represent projections as results that will actually be achieved.

All reports and recommendations are provided on a best efforts basis and are intended for the persons or entities to whom they are addressed, solely for the purposes stated therein, and shall
not be relied upon for any other purpose. ACi assumes no accountability, obligation or liability to any third party.

Reports may contain estimates, forecasts, projections or opinions (e.g., sales/closings/rental absorption, unit prices/rental rates, income/revenue estimates, etc.) that represent ACi’s view of
expectations at a particular point in time, but are not offered as predictions or as assurances that such results will occur in the future. ACi assumes no liability for actual projections and has no
obligation to revise the report to reflect conditions which occur subsequent to the date of the report. However, ACi will be available to discuss with the Client the necessity of revision in view
of changes in economic, market or other factors affecting the project.

Information provided by Client or representatives of Client, data providers and other sources, such as governmental agencies, industry associations, economic/demographic services, appraisers
and sales/leasing agents is assumed to be true, correct, and reliable. No responsibility for the accuracy of such information or data is warranted or assumed by ACi.

ACi and, as applicable, its data providers, retain all common law, statutory and other reserved rights, including copyrights, whether registered or not. Certain econometric models for forecasts,
estimates and projections are proprietary trade secrets and shall remain the sole property of their respective owners.
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