
City Commission Regular
Meeting

Agenda
September 27, 2023 @ 3:30 pm
City Hall - Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Meeting Called to Order

2. Invocation

 a. Reverend Kathy Beasley, Unity of Central Florida  1 minute

3. Approval of Agenda

4. Mayor Report

 a. Proclamation for National Drive Electric Week  5 minutes

 b. Proclamation for Florida Climate Week and Energy Efficiency Day
2023

 5 minutes

5. City Manager Report

 a. Update on CRA expansion/extension  5 minutes

6. City Attorney Report

7. Non-Action Items

 a. Appointment of Michael Dively to Parks and Recreation Advisory
Board - Commissioner DeCiccio

 1 minute

8. Public Comments | 5 p.m. or soon thereafter  
(If the meeting ends earlier than 5:00 p.m., public comments will be at the end of the
meeting)
(Three minutes are allowed for each speaker)

9. Consent Agenda

 a. Approve the minutes of the regular meeting, September 13, 2023.  1 minute

 b. Approve the minutes of the work session, September 14, 2023  1 minute

 c. Approve the following piggyback contracts:
1. Office Depot, Inc. - City of Tamarac/OMNIA Partners Contract

#19-12R - Office Supplies, Products & Related Services; For
goods on an as-needed basis during the term of the
Agreement through October 13, 2027; Amount: $80,000

2. Sweeping Corporation of America - Sourcewell Contract
#062421-SWP - Facilities Maintenance Services; For services
on an as-needed basis during the term of the Agreement

 1 minute

 

 

 

 
Pledge of Allegiance
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/9348659ddabd64b27a8b39220553ba2f0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/14ae4d6e6784558cd101b3d71d431bfd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/2745e1b1264cc51d784a267e687f7ed20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/235d01770454a0b7b4e0170eab9bf8960.pdf
https://d2kbkoa27fdvtw.cloudfront.net/winterpark/6dceb4ebdf4d3eea1dbd804fb46b3b870.pdf


through August 8, 2025; Amount: $250,000
3. Lytx, Inc. - GSA Contract #GA-35F-0623S - Video Subscription

Services for Fleet Vehicles; For services on an as-needed
basis during the term of the Agreement through July 15,
2024; Amount: $100,000

 d. Approve the following contracts:
1. Credit Bureau Systems, Inc. - RFP13-20 - EMS Billing Services

- Amendment 2; For services during the basis of the term
through October 19, 2024; Amount: $100,000

2. Jacobs Engineering Group, Inc. - RFQ17-10 - Continuing
Engineering Services for Water-Wastewater Systems -
Renewal; For services during the basis of the term through
October 1, 2024; Amount: $600,000

3. Metlife - FY24-1 - Group PPO Dental Benefits - Renewal; For
services during the basis of the term through October 1,
2024; Amount: $450,000

4. New York Life - FY24-2 - Life, AD&D and Disability Insurance -
Renewal; For services during the basis of the term through
October 1, 2024; Amount: $350,000

5. Cigna Health and Life Insurance Company - FY24-3 - Medical
Insurance Stop Loss & Administration - Renewal; For services
during the basis of the term through October 1, 2024;
Amount: $1,325,000

 1 minute

 e. Approval of the following formal solicitations:
1. Ovation Construction Company, Inc. - RFQ20-23 - Repair and

Construction Services (Projects Under $300,000); Amount:
$1,000,000

2. Votum Construction - RFQ20-23 - Repair and Construction
Services (Projects Under $300,000); Amount: $1,000,000

 1 minute

 f. Approve HIDTA Grant Pass-through Funding for FY 2024 in the
amount of $103,740.

1. HIDTA Purchase Orders

 1 minute

10. Action Items Requiring Discussion

 a. Temporary Use Agreement for Holler Hyundai  15 minutes

11. Millage Rate and Budget Public Hearings | 5:00 p.m. or soon thereafter

 a. Ordinance 3282-23 - adopting millage rates for the FY 2024
budget. (2nd reading)

 5 minutes

 b. Ordinance 3283-23 - adopting the FY 2024 budget. (2nd reading)  5 minutes

 

 

 

 

 

 

 

 

City Commission – Wednesday, September 27, 2023

3
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12. Public Hearings: Quasi-Judicial Matters
(Public participation and comment on these matters must be in-person.)

13. Public Hearings: Non-Quasi Judicial Matters
(Public participation and comment on these matters may be virtual or in-
person.)

 a. Ordinance 3284-23 - amending Chapter 58, "Land Development
Code," Article V to address the discharge and disposition of
cooling water from buildings adjacent to Center Street (2nd
reading)

 5 minutes

 b. Ordinance 3285-23 - extending franchise agreement for Waste Pro
of Florida, Inc. (2nd reading)

 5 minutes

 c. Proposed amendments to the Comprehensive Plan and Chapter
58, Land Development Code, Article I, Comprehensive Plan to
adopt a new Comprehensive Plan goals, objectives and policies
document,  (First reading will be on October 25th for the entire
document.)

 15 minutes

14. City Commission Reports

15. Summary of Meeting Actions

16. Adjournment
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City Commission agenda item
item type Invocation meeting date September 27, 2023

prepared by Kim Breland approved by

board approval

strategic objective

subject
Reverend Kathy Beasley, Unity of Central Florida

motion / recommendation

background

alternatives / other considerations

fiscal impact
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City Commission agenda item
item type Mayor Report meeting date September 27, 2023

prepared by Victoria Tabor approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Proclamation for National Drive Electric Week

motion / recommendation

background

alternatives / other considerations

fiscal impact
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City Commission agenda item
item type Mayor Report meeting date September 27, 2023

prepared by Victoria Tabor approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Proclamation for Florida Climate Week and Energy Efficiency Day 2023

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Proclamation for FL Climate Week & Energy Efficiency Day 2023
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2183875/Proclamation_for_FL_Climate_Week___Energy_Efficiency_Day_2023.pdf
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City Commission agenda item
item type City Manager Report meeting date September 27, 2023

prepared by Rene Cranis approved by

board approval

strategic objective

subject
Update on CRA expansion/extension

motion / recommendation

background

alternatives / other considerations

fiscal impact
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City Commission agenda item
item type Non-Action Items meeting date September 27, 2023

prepared by Rene Cranis approved by

board approval

strategic objective

subject
Appointment of Michael Dively to Parks and Recreation Advisory Board - Commissioner
DeCiccio

motion / recommendation

background

alternatives / other considerations

fiscal impact
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rene Cranis approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Approve the minutes of the regular meeting, September 13, 2023.

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
CC-min-2023-09-13.pdf
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 City Commission 
Regular Meeting Minutes 

 

September 13, 2023 at 3:30 p.m. 
 

City Hall, Commission Chambers  
401 S. Park Avenue | Winter Park, Florida 

 

Present  
Mayor Phil Anderson; Commissioners Sheila DeCiccio; Kris Cruzada and Todd Weaver; City 
Manager Randy Knight; Assistant City Manager Michelle del Valle and City Clerk Rene 
Cranis. 

1) Meeting Called to Order 
Mayor Anderson called the meeting to order at 3:00 p.m. 
2) Invocation 
The invocation was given by Pastor Troy East, New Hope Missionary Baptist Church, 
followed by the Pledge of Allegiance. 
3) Approval of Agenda 
Commissioner Sullivan requested adding consideration of the purchase of the Bank of 
the Ozarks property as part of Item 11b, Budget Public Hearing. Agreed by consensus. 
4) Mayor Report 
Mayor Anderson advised of the recent passing of former Mayor Joe Terranova who will 
be remembered during the city’s Veteran’s Day event.  

a. Appointment to Winter Park Housing Authority Board 
Motion made by Commissioner DeCiccio to appoint Robert Klettner; seconded by 
Commissioner Weaver. Motion carried unanimously with a 5-0 vote. 
5) City Manager Report 

a. Commission meeting schedule  
Mr. Knight reviewed the commission meeting schedule through the end of the year. 
Commissioner Weaver asked to cancel September 28th work session as he will be 
unable to attend. Agreed by consensus. 

b. City Managers Report 
Director of Information Technology Parsram Rajaram provided clarification on items 
raised the Broadband Smart City Advisory Committee work session with the commission 
relating to co-building with electric undergrounding, cost of hiring staff to manage the 
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Page 2 of 12 
 

program, and status of connectivity of city facilities (expected by November 30th). Mayor 
Anderson requested a report on recommended priorities outlined in the work session 
given existing capacity. 
6) City Attorney Report 
7) Non-Action Items 

a. Appointment of Margaret Bohl to Public Art Advisory Board - Commissioner 
Cruzada 

Commissioner Cruzada reported Mrs. Bohl’s appointment. 
8) Public Comments | 5 p.m. or soon thereafter  
9) Consent Agenda 

a. Approve the minutes of the regular meeting, August 23, 2023. 
b. Approve the minutes of the work session, August 24, 2023. 
c. Approval of the following piggyback contracts: 

1. Electric Supply of Tampa - OUC-KUA Contract #RFP-21-4979-OQ - Wire and 
Cable; For goods on an as-needed basis during the term of the Agreement 
through June 14, 2024; Amount: $500,000 

2. Ten-8 Fire and Safety, LLC - Lake County Contract #22-730K - Fire 
Equipment Parts, Supplies, and Services; For goods and services on an as-
needed basis during the term of the Agreement through July 31, 2025; 
Amount: $80,000 

d. Approval of the following contracts: 
1. DeYoung Law Firm, P.A. - FY13-2 - Legal Services for Winter Park Police 

Department - Amendment 4; For services during the basis of the term 
through September 30, 2024; Amount: $80,000 

2. Flock Safety - FY23-65 - Flock Safety Platform; For services during the basis 
of the term through October 1, 2028; Amount: $37,500 

3. Pond & Company, Inc. - RFQ7-23 - Geotechnical & Environmental 
Consulting Services; Task Order for Howell Creek Restoration; Amount: 
$106,840 

4. Baxter & Woodman, Inc. - RFQ6-23 - Professional Stormwater Management 
Engineering Services; Task Order for Basin Study - Eastern Region; Amount: 
$194,124.16 

5. Jacobs Engineering Group, Inc. - RFQ17-10 - Continuing Engineering 
Services for W-WW Systems; For the St. Johns River Management District 
Consumptive Use Permit Renewal; Amount: $190,000 
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6. Jacobs Engineering Group, Inc. - RFQ17-10 - Continuing Engineering 
Services for W-WW Systems; Task Order for Ravaudage Pump Station 
Services During Construction; Amount: $381,466 

e. Approval of the following formal solicitation: 
1. High Performance Sports Management - RFP22-23 - Tennis Programming 

and Instructional Services; Amount: $400,000 
Motion made by Commissioner Sullivan to approve the Consent Agenda; seconded 
by Commissioner Weaver. There were no public comments. Motion carried 
unanimously with a 5-0 vote. 
10) Action Items Requiring Discussion 
11) Millage Rate and Budget Public Hearing | 5:00 p.m. or soon thereafter (heard 

after Item 13a) 
12) Public Hearings: Quasi-Judicial Matters   
13) Public Hearings: Non-Quasi-Judicial Matters 

a. RESOLUTION 2279-23 - A RESOLUTION OF THE CITY OF WINTER PARK, 
FLORIDA, ADOPTING THE NON-AD VALOREM ASSESSMENT ROLL; 
PROVIDING INSTRUCTIONS TO CERTIFY THE NON-AD VALOREM 
ASSESSMENT ROLL; AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE 
DATE. 

Attorney Chumley read the resolution by title. 
Mayor Anderson explained the reason for this new method of collecting stormwater 
fees and said this resolution puts in place set fees for property owners. Mr. Knight 
explained the calculation of fees which are now part of a property owner's tax bill as 
opposed to utility bills where fees may not be collected, i.e. inactive accounts. 
Motion made by Mayor Anderson to adopt the resolution; seconded by 
Commissioner DeCiccio. 
Tim Kuby, 705 Cherry Street, said he is not on city sewer and the stormwater fee is not 
and has not been on his utility bill. This is a new tax for him and places stress on his 
commercial tenants. He believes it is unfair to be charged a "rainwater tax” and there 
should be an exception for those who are not connected to city sewer.  
Nikki Seybold, 800 N. Interlachen Drive, said her fee will be increasing by $295%. She 
explained she has gravel driveway which she feels should not be considered impervious 
area and questioned the calculation of pervious/impervious property. She added that 
stormwater stays on her property.  
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David Williams, 209 Tyree Lane, spoke about stormwater and flooding issues on his 
property and feels residents are paying fees for no service. He asked if Orange County 
could take responsibility for stormwater. 
Bob McClelland, 444 Jo Al Ca Avenue, supported this fee to fund improvements but 
feels the city needs to provide more information on the calculation to property owners. 
Karen Jacobs, 2411 Gallery View Drive, Gallery Condo Association, explained there are 
four separate parcels with varying number of units and impervious coverage and some 
units will be assessed more than others.  She feels a total exemption is warranted since 
the Gallery Condos is self-contained with onsite retention and will receive no direct 
benefits from this fee. She asked that the city provide documentation showing the 
benefit of this fee to Gallery condo owners.  
Mayor Anderson explained stormwater run-off is a city-wide issue and while some 
properties may have onsite stormwater retention, it does not resolve the city-wide issue.  
Public comments and commission questions were addressed as follows: 
 Mr. Hamil said per city code, gravel is included in the definition of impervious 

surface.  
 Mayor Anderson said the city cannot transfer stormwater responsibility to Orange 

County. Mr. Knight confirmed the city is responsible for stormwater within the city. 
 Commissioner Weaver said the stormwater system is different than the sewer system 

and explained the function of both.  
 Mr. Hamil said all parcels should have been billed the stormwater fee, regardless if 

they are on septic or sewer. He confirmed the absence of a stormwater fee on Mr. 
Kuby’s bill is an oversight. It was clarified that the stormwater fee will not be charged 
if there is no impervious surface on a vacant lot. Mr. Hamil said staff can look at 
impervious surface and calculation for Ms. Seybold and The Gallery. He advised that 
there may be revised assessments and he will speak to Ms. Seybold and Ms. Jacobs.  

 Assistant Director of Public Works Don Marcotte explained stormwater system 
components and funding for capital improvement projects, maintenance and staff.  

 Mr. Hamil said the fee will provide approximately $4.7m in FY 24 which is 
approximately $350k more than the FY23 budget. If the commission wants to limit 
the amount of revenue to the FY 24 budget, it could reduce the rate per square foot. 

 Mr. Hamil said since the commission adopted an ordinance to change the new 
method of collecting fees, a new ordinance would be needed to revert back. Mayor 
Anderson stated property owners would still see an increase in the fee. 

 Mr. Hamil explained that a property owner may dispute the fee by first appealing to 
the City Manager and then the Commission.  A link will be available on the website 
for residents to view their calculation and request reconsideration or appeal and any 
adjustments would be submitted to the county property appraiser. 
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Fred Hasler, 608 Brechin Drive, expressed his concern that electric undergrounding will 
not be finished and reported on the length of time pipes and equipment have been 
stored on his property. He feels there should be better communication to homeowners 
and the city should be more cautious about content of its communications. He opposed 
this plan and suggested the fee be based on the property’s assessed valuation.  
Mayor Anderson suggested an electric undergrounding project update be included in 
the next newsletter to residents.  
Clarissa Farina Serpilli, 1228 Via Del Mar, said she is angered by the “threat” of tax lien if 
unpaid. She opposed the new method of collection and asked if this has been approved. 
Mr. Knight said the methodology was adopted previously in a publicly noticed meeting 
and the assessment roll is being adopted on this agenda. He said the fee is not tied to 
the assessed valuation of the property and will not increase if assessment increases.  
Mr. Kuby said he feels the numbers need to be re-evaluated, particularly for those who 
have not been billed in the past on their utility bills.  
Mr. Hamil restated that a link will be on the website for appeal information and 
residents contacting customer service will be directed to the link. Staff will look at 
condominium projects as a whole and look at adjustments for access easements. 
Upon a roll call vote Commissioners Sullivan, DeCiccio, Cruzada and Weaver and 
Mayor Anderson voted yes. Motion carried unanimously with a 5-0 vote. 
8) Public Comments | 5 p.m. or soon thereafter  
Katrina Knight, sister of Daniel Knight, asked commission and residents to request the 
new state attorney to rereconsider the previous attorney's decision not to prosecute the 
officer in her brother’s shooting. She asked if the internal investigation is complete and 
asked for the arrest of officer responsible to prevent a similar situation. Mayor Anderson 
read a prepared statement from the city’s attorney regarding potential lawsuits and 
advising that any comments be directed to the city’s legal counsel. 
Mr. Kuby suggested meetings start later to allow for public comment and that the public 
should have 30-days’ notice of pending action affecting them.  
A recess was held from 5:09 to 5:23 p.m. 
11) Millage Rate and Budget Public Hearing | 5:00 p.m. or soon thereafter 

a. Ordinance - adopting millage rates for the FY 2024 budget. (1st reading) 
b. Ordinance - adopting the FY 2024 budget. (1st reading) 

In response to commission comments, Mr. Knight said voter approval is needed to 
increase debt service and only commission approval is required to issue debt to pay for 
parks; but the commission must designate a funding source within the budget. 
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Mayor Anderson said the millage rate needed for FY 2024 to generate the same 
property tax revenue in 2023 is 3.7633 mills. The proposed budget requires a millage 
rate of 4.0923 mills which will remain the same tax rate for a 16th year. The increase in 
property tax levy is due to increases in assessed value of properties. In addition, a 0.2379 
voted debt service is levied to cover bonds issued in 2017 and 2020 approved by the 
voters in March 2016. This will be a simultaneous public hearing on two ordinances. 
Attorney Chumley read the ordinances by title.   
Motion made by Commissioner Weaver to approve the millage ordinance; 
seconded by Commissioner Sullivan. There were no public comments. Upon a roll 
call vote, Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor 
Anderson voted yes. Motion carried unanimously with a 5-0 vote. 
Division Director of Office of Management and Budget Peter Moore reviewed budget 
changes and additions approved by commission in prior discussions. He reported an 
increase in the state revenue forecast of approximately $55k which increases the 
contingency fund to approximately $700k. He spoke about funding for 426 
improvements identified in the Transportation Master Plan and said staff is 
recommending allocating $1.8m in the FY 26 Capital Improvement Plan (CIP) to fund 
426 improvements.  
Motion made by Mayor Anderson to amend the CIP to allocate $1.8m (426 
project) in FY 26, seconded by Commissioner Weaver. 
Commissioner Sullivan addressed the purchase of the Bank of the Ozarks (Ozarks) 
property and its acceptance of another offer, but has not been approved by its executive 
committee. He believes Ozarks may have accepted the other offer because the city has 
not committed funds to purchase and asked the city to commit to purchase the 
property and present an offer to Ozarks. He spoke about the property’s lack of 
suitability for commercial development due to zoning, stormwater treatment 
requirements, and need of portion of property for transportation improvements. He 
believes it is in the city's best interest to purchase for connection to neighboring parks. 
He suggested budgeting the purchase and present an offer of $6m plus closing 
costs with a due diligence period through October 31 at which time the city would 
provide a $100k non-refundable deposit, forgive transportation impact fees for 
their Ravaudage location, and close by December 18. (Accepted as a motion) 
Commissioner Weaver agreed with Commissioner Sullivan’s comments about its use and 
benefits, particularly to provide stormwater retention that is lacking in the Orange 
Avenue corridor. After allocating $1m from the Parks Acquisition Fund and $500k 
commitment from the Land Trust, the bond amount would be $4.5.  He questioned how 
the debt service will be funded. 
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Commissioner Weaver seconded the motion made by Commissioner Sullivan, 
pending discussion on funding. 
Commissioner DeCiccio feels the city will regret not purchasing the property. She feels 
the city has entered into good faith negotiations at a purchase of $6m, but Ozarks has 
not dealt with the city in good faith, and the issue is how the city would fund the $4.5 
shortfall. Discussion followed on previous offers, terms and negotiations.  
Commissioner Cruzada said that Ozarks acceptance of another offer is a clear rejection 
of the city’s and he would like to step back. He said he anticipates a negative ability to 
fund the contingency in three years. He opposed purchase until funding is in place that 
doesn't disrupt the budget and other capital improvement projects. 
Commissioner Weaver said he believes there are ample funds in the contingency to pay 
the principal and interest on a bond. 
Mayor Anderson said he does not see a path to make an offer without identifying the 
funding source, which he sees is either a rapid bond issue or a bridge loan from 
contingency until a bond issue. He opposed pulling from contingency fund without a 
clear path to recouping funds and would prefer issuing bonds for stormwater 
improvements and public safety. He believes there is overwhelming opposition to the 
purchase and spending city funds. 
Mr. Moore responded to questions regarding the contingency fund stating $3.2m is 
needed to get to the 30% level and is dependent on each year's budget. He anticipates 
gradual slowing of revenues and expects a tight budget with inflation and slower 
growth. Mr. Knight explained the factors affecting the contingency fund. 
Mayor Anderson suggested floating bonds for $4 to $4.5m if there is support to move 
forward.  
Motion made by Commissioner Sullivan to amend the motion to purchase with 
$4.5m bond. 
Mr. Moore provided additional information on terms and impact of bonds. If the 
commission decides to issue bonds, he recommended allocating $420k from the 
contingency fund in FY 24 for bond repayment. He reminded the commission of the 
ongoing burden of including repayment in future budget years.  
Commissioner Weaver seconded Commissioner Sullivan’s amendment with the 
assumption that debt service would be allocated in the contingency fund for FY24. 
Mayor Anderson suggested separating the vote, first on the budget that generates 
$700k in contingency and second, to pledge a part of that contingency fund toward a 
potential bond issue.  
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Mr. Chumley recommended voting on the budget amendment and then voting on a 
motion to approve the budget as is.  If there is interest in endorsing the use of 
contingency funds, that could be brought back at second reading.  
Commissioner Sullivan said he is not comfortable withdrawing his motion incorporating 
the purchase and bond financing in the budget because he feels the city will lose any 
opportunity to purchase the property if a commitment is not made in this meeting.  
Commissioner Weaver said he is not comfortable voting separately. 
After discussion, Mr. Knight clarified Commissioner’s Sullivan's amendment is to submit 
an offer of $6m and city payment of closing cost of approximately ($60k). The funding 
source would be a $4.56 bond issue, $500k from outside sources (Land Trust), and $1m 
from the Parks Acquisition Fund. The city would either add the cost of the transportation 
mobility fee to the purchase price from which Ozarks would pay the mobility fee or the 
city would internally transfer the fees from the general fund to the mobility fund. 
Discussion followed on budgeting for the purchase and deadline for a response.  
Mr. Knight explained the process for making changes to the budget for second reading 
and the newspaper ad would have to be published accordingly.  
Mayor Anderson summarized the amendment for a purchase price of $6.326m, good for 
30 days, and the funding would be outlined noted by Mr. Knight. Commissioner 
Sullivan accepted the clarification of the amendment. (Motion was withdrawn and 
restated at the end of discussion.) 
Commissioner Weaver noted that the Code Compliance Board is considering levying 
fines against homeowners who damage lakes which involve significant staff time and 
resources. Motion made by Commissioner Weaver to amend the budget to add an 
Assistant Lakes Manager position funded from contingency. Motion failed for lack 
of second.  
Brad Blum, 1169 Lakeview Drive, supported the purchase with a bond issue. 
Gigi Papa, 1440 Hibiscus Lane, opposed the purchase stating the city should be saving 
money or using funds for other projects and programs.  
Denise Gillespie, 1608 Hibiscus Avenue, asked how a new bond would impact the city’s 
exposure and credit rating. She asked for current staffing levels and how it relates to the 
city’s population. She opposed the purchase due to its impact on taxpayers. 
Linda Walker, 794 W. Comstock Avenue, asked for increased CRA funding for 
community center programs ($40k): CRA Summer Youth Enrichment Program ($10k); 
and her non-profit organization, Youth Can, ($30k). (scheduled for the November 
Community Redevelopment Agency meeting.) 
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Nancy Shutts, 2010 Brandywine Drive, questioned the legality of reconsidering an offer 
to purchase the Ozarks property since it wasn't in the budget. She opposed the 
purchase and bond issue and feels there are other priorities and better uses of tax 
dollars such as stormwater, fire station, and street improvements.  
Commissioner DeCiccio said she cannot support the purchase of the property if it is 
presented as part of the budget.  
Commissioner Sullivan withdrew his motion given the opposition to include this as part 
of an amendment to the budget. 
Upon a roll call vote on the amendment to include $1.8m in the CIP for FY2026, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 
Upon a roll call vote on the motion to approve the budget ordinance, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 
Motion made by Commissioner Sullivan to make an offer to purchase the Ozarks 
property (terms outlined by Mr. Knight) and to fund if offer is accepted within 21 
days; seconded by Commissioner Weaver. Upon a roll call vote, Commissioners 
Sullivan, DeCiccio and Weaver voted yes. Commissioner Cruzada and Mayor 
Anderson voted no.  Motion carried with a 3-2 vote. 
A recess was held from 7:14 to 7:25 p.m. 

b. Fee schedule effective October 1, 2023 
Motion made by Commissioner DeCiccio to approve the fee schedule effective 
October 1, 2023; seconded by Commissioner Sullivan. There were no public 
comments. Upon a roll call vote, Commissioners Sullivan, DeCiccio, Cruzada and 
Weaver and Mayor Anderson voted yes. Motion carried unanimously with a 5-0 
vote. 

c. Ordinance - amending Chapter 58, "Land Development Code," Article V to 
address the discharge and disposition of cooling water from buildings 
adjacent to Center Street (1st reading) 

Attorney Chumley read the ordinance by title. Assistant Director of Public Works Don 
Marcotte explained the purpose and provisions of the ordinance. 
Motion made by Commissioner DeCiccio to approve the ordinance; seconded by 
Commissioner Cruzada. There were no public comments. Upon a roll call vote, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 
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d. Ordinance - extending franchise agreement for Waste Pro of Florida, Inc. (1st 
reading) 

Attorney Chumley read the ordinance by title. Ms. del Valle reviewed the amendments 
to the agreement. 
Motion made by Mayor Anderson to approve the ordinance; seconded by 
Commissioner Cruzada. There were no public comments. Upon a roll call vote, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 

e. ORDINANCE 3280-23 - AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA AMENDING CHAPTER 58, “LAND DEVELOPMENT CODE”, ARTICLE III, 
“ZONING” SECTION 58-71 “GENERAL PROVISIONS FOR RESIDENTIAL ZONING 
DISTRICTS”, TO REVISE SUBSECTION (F) REGARDING THE PARKING OF 
BOATS, TRAILERS AND RECREATION VEHICLES TO INCLUDE VEHICLES OVER 
25 FEET, PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS AND AN 
EFFECTIVE DATE. (2nd reading) 

Attorney Chumley read the ordinance by title. 
Motion made by Commissioner Weaver to adopt the ordinance; seconded by 
Commissioner DeCiccio. There were no public comments. Upon a roll call vote, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 

f. ORDINANCE 3281-23 - AN ORDINANCE OF THE CITY OF WINTER PARK, 
FLORIDA AMENDING CHAPTER 2, ARTICLE V, DEPARTMENTS, CREATING NEW 
DEPARTMENTS; RENAMING DEPARTMENTS; PROVIDING FOR THE SERVICES 
AND FUNCTIONS OF DEPARTMENTS; PROVIDING FOR CODIFICATION, 
SEVERABILITY AND AN EFFECTIVE DATE. (2nd reading) 

Attorney Chumley read the ordinance by title. 
Motion made by Commissioner Weaver to adopt the ordinance; seconded by 
Commissioner Cruzada. There were no public comments. Upon a roll call vote, 
Commissioners Sullivan, DeCiccio, Cruzada and Weaver and Mayor Anderson 
voted yes. Motion carried unanimously with a 5-0 vote. 
14) City Commission Reports 
Commissioner Sullivan -  
 Encouraged attendance at the Chamber dinner meeting on September 20 at 5:30 

p.m. with a presentation by Henry Graybar on his book "Paved Paradise-How Parking 
Explains the World." 
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Commissioner DeCiccio - 
 Addressed lack of attendance by board members and canceling of meetings due to 

lack of quorum. She asked to provide guidance to staff on how to manage 
attendance rules. Consensus was for staff to advise the appointing member of the 
commission who can intervene and advise staff of the outcome or if no response is 
received from the appointing member within five days, staff will send a termination 
letter to the board member. 

Commissioner Weaver - 
 Remembered former Mayor Joe Terranova who passed away recently. He recalled a 

photo of Mayor Terranova, Don Marcotte and other residents on Denning Drive and 
suggested naming the trail Terranova Trail System.  

 Reported on the old cargo doors at the Farmers Market that are rotting at the 
bottom and on poor lighting. He asked for the doors to be repaired and lighting 
improved.  

 Spoke about allowing auxiliary dwelling units (ADUs) and the component of the CRA 
regarding allowing such housing. (to be discussed in upcoming work session on the 
Comp Plan amendments) 

 Outlined his concerns about the proposed restroom in Central Park, i.e., cost, 
underground utilities construction, and lack of RR pedestrian crossover. He feels it 
does not serve the greater side of the park and will not accommodate large events.   
He suggested and showed images of portable restrooms that are self-contained, air 
conditioned, and have an ADA ramp, which could be used in the park and also to 
support residents that lose use of septic tanks due to storms. 

Mr. Moore advised that the revised restroom design was approved by the Parks and 
Recreation Advisory Board and Community Redevelopment Advisory and presented to 
the Community Redevelopment Agency in its November meeting.   
Mayor Anderson - 
 Addressed ADUs and suggested an architectural review board may be appropriate to 

ensure compatibility. 
 Spoke about Fix 426 and public meetings and suggested a subcommittee meeting 

with staff. Staff to schedule subcommittee meeting. (Scheduled for September 28th at 
1: 00 p.m.). 

15) Summary of Meeting Actions 
 Honored Mayor Terranova 
 Appointed Robert Klettner to the Winter Park Housing Authority Board. 
 Approved meeting schedule through December. 
 Received update on Smart City efforts with final meeting in October. 
 Received report of Margaret Bohl’s appointment to the Public Art Advisory Board. 

22



Regular Meeting of the City Commission 
September 13, 2023 
Page 12 of 12 
 

 Approved the Consent Agenda. 
 Adopted millage rate ordinance and budget with amendment adding funds for Fix 

426 Project to the CIP for FY 2026. 
 Adopted Resolution and assessment roll for collection of stormwater fees. 
 Directed staff to present offer on Ozarks property, valid for 21 days.  
 Approved the Fee Schedule 
 Approved ordinance for disposition of cooling water on Center Street. 
 Approved ordinance amending and renewing franchise agreement with Waste Pro. 
 Adopted ordinance regulating parking of longer vehicles in residential areas.  
 Adopted ordinance amending departments and functions. 
 Approved policy to notify appointing commissioner of lack of attendance of board 

members. 
 Place Central Park restrooms and discussion of Linda Walker’s request on November 

agenda of Community Redevelopment Agency. 
 Staff to repair cargo doors and look at additional lighting at the Farmers Market. 
 Discuss ADUs and potential architectural review board at tomorrow’s work session.  
 Schedule Fix 426 subcommittee meeting. (Scheduled for September 28 at 1 p.m.) 
16) Adjournment 
The meeting adjourned at 7:58 p.m. 
 

______________________________ 
 Mayor Phillip M. Anderson 

 
ATTEST:  

________________________________ 
City Clerk Rene Cranis 
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rene Cranis approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Approve the minutes of the work session, September 14, 2023

motion / recommendation

background

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
CC-min-2023-09-14 ws Comp Plan and Annexation.pdf
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 City Commission 
Work Session Minutes 

 

September 14, 2023 at 1:00 p.m. 
 

City Hall, Commission Chambers  
401 S. Park Avenue | Winter Park, Florida 

 

Present  

Mayor Phil Anderson; Commissioners Marty Sullivan; Sheila DeCiccio; Kris Cruzada and Todd 
Weaver; City Manager Randy Knight; Assistant City Manager Michelle del Valle and City 
Clerk Rene Cranis. 

1) Call to Order 

Mayor Anderson called the meeting to order at 1:00 p.m. 

2) Discussion Item(s) 

a. Comprehensive Plan Update 

Director of Planning and Zoning Jeff Briggs explained the process for updating the city’s 
Comprehensive Plan (Plan). Notices were mailed to city property owners and 
households, allowing for community input on the amendments. He said the Plan is 
being separated into two sections, the first including less impactful elements and the 
second will include more substantial elements such as zoning, transportation and 
housing.  

Mr. Briggs spoke about accessory dwelling units (ADUs). The city may consider a 
financial incentive for building accessory dwelling units as rental units if the CRA is 
expanded. In depth discussion followed on affordability, neighborhood compatibility, 
critical need for architectural review to maintain character and compatibility, size, 
public/private financing options and current rules allowing ADUs on historic sites.  

Commissioner Weaver feels ADUs should start as a pilot in CRA with a cap on rent to 
keep the units affordable. Mayor Anderson said he does not see ADUs exclusive to 
affordable housing and cited homes in Baldwin Park with ADUs over garages being 
leased at a premium. Those ADUs are not affordable, but are an additional supply and 
do not meet income requirements that usually go with defining affordable.  

Discussion continued on parameters for ADUs in and outside of the CRA. Commissioner 
Sullivan suggested incentivizing ADUs in the CRA. Mayor Anderson agreed and feels 
strongly that an architectural control process should be considered.  

Mr. Briggs reviewed the minor changes to the Plan regarding city facilities and 
conservation. Mayor Anderson suggested an amendment to Policy 5-1.1.2 adding 
“carbon reduction” to the end of the sentence to clearly state there are other goals to be 
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met in addition to carbon reduction. In addition, he feels Policy 5-1.1.9 should not 
mandate purchase of electric vehicles. Commissioner Weaver disagreed.  

Discussion followed on mandating electric vehicles versus hybrid and gas-powered 
vehicles. Commissioner DeCiccio feels the city cannot mandate moving solely to electric 
vehicles, especially relating to fire trucks, but could include it as a goal.  Commissioner 
Sullivan feels there should be general language about exceptions to electric vehicles 
other than life, safety or maintenance vehicles.  Mr. Briggs said staff could provide a list 
of which vehicles should be electric.  

Commissioner Weaver expressed concern about the policy being in place for the next 
seven years because every major automotive company is switching over to electric 
vehicles. Mr. Knight said the policy doesn’t prohibit the commission, as part the budget 
policy every year, from establishing which vehicles are going to be electric or hybrid and 
spoke about cost benefit. Discussion continued on cost-benefit and advantages/ 
disadvantages of electric vehicles. Mayor Anderson said is concerned with setting policy 
that includes mandates for one path. Commissioner Cruzada said language in 5.1.1.1 
maintains flexibility as long as there is a cost benefit.  

Mr. Briggs continued review of changes and the addition of sustainability policy for 
educational outreach, flood plain protection, and recreation and open space setbacks.  

Commissioner Sullivan suggested the language on fertilizer should be stronger and the 
city should be proactive in its educational outreach. He spoke about algae growth on 
lawns that enter the lakes versus lawns that have a natural area 20-30 feet from the lake. 
Discussion followed on solutions to educate residents on fertilizer use, regulating 
contractors to require certification or registration if they want to fertilize within 100 feet 
of a lake. Commissioner Sullivan asked staff to develop and present recommendations 
on fertilizer regulations.  

b. Annexation Strategy 

Mr. Briggs said the commission decided to focus primarily on the “SoFA (South of 
Fairbanks Avenue) District since there is a greater chance for increased revenue to offset 
costs. The area includes the Formosa triangle, Kentucky/Oglesby and Lawndale/SoFA 
District north of Minnesota. He showed proposed annexation areas and explained 
uniqueness of each area, resident views and reluctance to voluntarily annex without 
knowing the entitlements. He said the commission can set a goal to annex the area but 
staff cannot move forward until a project has been proposed. He spoke about de-
annexation and discussion followed on requirements for re-annexation. Mayor Anderson 
suggested a policy that prohibits de-annexation without a re-annexation agreement.  
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Mr. Briggs spoke said the city’s priority is to annex the commercial properties along 
Kentucky Avenue. Staff’s intent is to reach out to individual owners to see if 51% of 
residents support annexation before moving forward.  

Regarding the Lawndale/SoFA area, Mr. Briggs said if the residents to the south vote for 
annexation, the city can annex the commercial properties to the north without consent. 
He spoke about challenges of the requirements for city-wide referendum and said the 
strategy would be to have two referendums. He noted Lawndale area residents are not 
enthusiastic about annexation and feels the city will need to communicate through an 
unbiased party to be successful in gaining resident support. 

Mayor Anderson asked if the city’s strategy should be to incentivize commercial and 
industrial properties to annex versus starting with residential. Mr. Briggs said staff is 
being proactive with the SoFA district bringing forward new entitlements to incentivize 
existing owners to upgrade the area. Staff will provide maps separating the areas to 
move forward with separate referendums and the city will need an agent to go into 
community to gain support for annexation before going to through time and expense of 
referendum. Mr. Knight noted there is a very short time frame to determine support to 
place a referendum on the March ballot and discussion followed. 

Mr. Briggs spoke about stormwater issues and increasing retention for the area. Mayor 
Anderson suggested pausing the annexation discussion on this area until after CRA 
discussions and look at incentives for commercial property annexation. Agreed by 
consensus. 

Discussion was held on resident comments on the stormwater fees policy in the 
previous night’s commission meeting including gravel driveways, building code 
mandates, percolation and water run-off into systems and current code language on 
calculation of fees which are based on percentage of pervious/impervious coverage. 

Mayor Anderson asked for the purpose of stormwater, if the definitions are the same for 
approvals on pervious and semi-pervious driveways (like library parking area). Director 
of Public Works Charles Ramdatt said staff will research and provide guidance. Mr. 
Knight said adjustments can be made to the policy going forward and said there is an 
inconsistency between planning and stormwater calculations. 

Additional Items brought forward and discussed: 

 Stormwater Fees - Policy for single users on multiple parcels. (Will be a topic on the 
next commission meeting agenda). 

 Assistance for residents on Kilshore Lane with gaining ownership of the street from 
previous owners who are now deceased. Mr. Knight said there is a process and is 
best addressed by the city attorney. Discussion followed on options due to needed 
road maintenance such as assessments and needed easements. 

 Resident support to increase park acreage from 10 to 12 acres per 1,000 population.  
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 Parks Master Plan is outdated. Mr. Knight said the 5-year capital plan includes 
creation of a new Parks Master Plan. Ms. del Valle said funds have been allocated to 
update the plan externally in the next 2-3 years. 

Mayor Anderson asked for an update on Kilshore lane at the next meeting. Mr. Knight 
will look at options and suggested city wait until expansion of the CRA is determined for 
improvements. Commissioner Weaver suggested fixing the potholes for public safety 
(FD access). Discussion followed on improvements on private roads in the city and status 
of CRA expansion/extension. 

3) Adjournment 

The meeting adjourned at 3:12 p.m. 
 
 

______________________________ 
 Mayor Phillip M. Anderson 

 
ATTEST:  
 
________________________________ 
City Clerk Rene Cranis 
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rebecca Watt approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship.

subject
Approve the following piggyback contracts:

item list
1. Office Depot, Inc. - City of Tamarac/OMNIA Partners Contract #19-12R - Office

Supplies, Products & Related Services; For goods on an as-needed basis during the
term of the Agreement through October 13, 2027; Amount: $80,000

2. Sweeping Corporation of America - Sourcewell Contract #062421-SWP - Facilities
Maintenance Services; For services on an as-needed basis during the term of the
Agreement through August 8, 2025; Amount: $250,000

3. Lytx, Inc. - GSA Contract #GA-35F-0623S - Video Subscription Services for Fleet
Vehicles; For services on an as-needed basis during the term of the Agreement
through July 15, 2024; Amount: $100,000

motion / recommendation
Approve items as presented and authorize Mayor to execute.

background
1. The City of Tamarac, in partnership with OMNIA Partners, issued a formal

solicitation to award this contract..... extending for an additional 4-year renewal.
2.-3. The Cooperative Purchasing Agency (Sourcewell and GSA) issued a formal solicitation
to award this contract.

alternatives / other considerations
N/A

fiscal impact
Total expenditures included in approved budgets.
 
ATTACHMENTS:
Sweep America Contract 062421.pdf
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ATTACHMENTS:
RFP and Addendums-Fac. Maint.-062421.pdf
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Solicitation Number: RFP #062421 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Sweep America Intermediate Holdings, LLC, 4141 Rockside Road, Suite 
100, Seven Hills, OH  44131 (Supplier). 

  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to eligible 
federal, state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Facilities Maintenance Services from which Supplier 
was awarded a contract.     

  
Supplier desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires August 8, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year 
upon the request of Sourcewell and written agreement by Supplier. 
 
C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all 
payment obligations incurred prior to expiration or termination will survive, as will the 
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All 
rights will cease upon expiration or termination of this Contract. 
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
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Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 
All Equipment and Products provided under this Contract must be new and the current model.  
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated 
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Supplier warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Supplier warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Supplier’s dealers 
and distributors must agree to assist the Participating Entity in reaching a resolution in any 
dispute over warranty terms with the manufacturer.  Any manufacturer’s warranty that extends 
beyond the expiration of the Supplier’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution and throughout 
the Contract term, Supplier must provide to Sourcewell a current means to validate or 
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment, 
Products, and Services offered under this Contract, which will be incorporated into this 
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most 
current information.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced at or below the price 
stated in Supplier’s Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Supplier must permit the Equipment and Products to be 
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returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. In the event of the delivery of nonconforming 
Equipment and Products, the Participating Entity will notify the Supplier as soon as possible and 
the Supplier will replace nonconforming Equipment and Products with conforming Equipment 
and Products that are acceptable to the Participating Entity. 
   
Supplier must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Supplier in breach of this Contract if the Supplier intentionally 
delivers substandard or inferior Equipment or Products.  
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This 
approved form is available from the assigned Sourcewell Supplier Development Administrator. 
At a minimum, the request must:  
 

 Identify the applicable Sourcewell contract number; 
 Clearly specify the requested change; 
 Provide sufficient detail to justify the requested change; 
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 Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
 Include a complete restatement of pricing documentation in Microsoft Excel with the 

effective date of the modified pricing, or product addition or deletion. The new pricing 
restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and will be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Supplier understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Supplier’s employees may be required to perform work at government-
owned facilities, including schools. Supplier’s employees and agents must conduct themselves 
in a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized 
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it 
may use its own forms, but the purchase order should clearly note the applicable Sourcewell 
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contract number. All Participating Entity orders under this Contract must be issued prior to 
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity 
payment obligations, and any applicable warranty periods or other Supplier or Participating 
Entity obligations may extend beyond the term of this Contract.  
 
Supplier’s acceptable forms of payment are included in its attached Proposal.  Participating 
Entities will be solely responsible for payment and Sourcewell will have no liability for any 
unpaid invoice of any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Supplier, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entitles may require the use of a 
Participating Addendum; the terms of which will be negotiateddirectly between the 
Participating Entity and the Supplier.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and 
requirements), the Participating Entity and the Supplier may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Supplier in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the equipment, products, or services to be purchased; or 
2. Federal,  state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
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 Maintenance and management of this Contract; 
 Timely response to all Sourcewell and Participating Entity inquiries; and 
 Business reviews to Sourcewell and Participating Entities, if applicable. 

 
B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, sales data reports, supply issues, customer 
issues, and any other necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a 
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator 
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar 
quarter. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were 
made).  
 
The Report must contain the following fields: 
 

 Participating Entity Name (e.g., City of Staples Highway Department); 
 Participating Entity Physical Street Address; 
 Participating Entity City; 
 Participating Entity State/Province; 
 Participating Entity Zip/Postal Code; 
 Participating Entity Contact Name; 
 Participating Entity Contact Email Address; 
 Participating Entity Contact Telephone Number; 
 Sourcewell Assigned Entity/Participating Entity Number; 
 Item Purchased Description; 
 Item Purchased Price;  
 Sourcewell Administrative Fee Applied; and 
 Date Purchase was invoiced/sale was recognized as revenue by Supplier. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Supplier may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
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by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Supplier’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 

 
Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If 
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must 
promptly notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant to this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither party  may assign or otherwise transfer its rights or obligations under 
this Contract without the prior written consent of the other party and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited 
assignment will be invalid.    
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been duly executed by the parties.   
 
D. WAIVER. Failure by either party to take action or assert any right under this Contract will 
not be deemed a waiver of such right in the event of the continuation or repetition of the 
circumstances giving rise to such right. Any such waiver must be in writing and signed by the 
parties. 
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E. CONTRACT COMPLETE. This Contract represents the complete agreement between the 
parties. No other understanding regarding this Contract, whether written or oral, may be used 
to bind either party.For any conflict between the attached Proposal and the terms set out in 
Articles 1-22 of this Contract, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  
 

11. INDEMNITY AND HOLD HARMLESS 
  

Supplier must indemnify, defend, save, and hold Sourcewell and its Participating Entities, 
including their agents and employees, harmless from any claims or causes of action, including 
attorneys’ fees incurred by Sourcewell or its Participating Entities, arising out of any act or 
omission in the performance of this Contract by the Supplier or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. Sourcewell’s 
responsibility will be governed by the State of Minnesota’s Tort Liability Act (Minnesota 
Statutes Chapter 466) and other applicable law. 

 
12. GOVERNMENT DATA PRACTICES 

 
Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Supplier under this Contract.  
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Supplier a royalty-free, worldwide, non-exclusive right and 
license to use thetrademark(s) provided to Supplier by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Supplier. 
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Supplier’s trademarks in advertising and promotional materials for the 
purpose of marketing Supplier’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to  their respective subsidiaries, distributors, dealers, 
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resellers, marketing representatives, and agents (collectively “Permitted Sublicensees”) in 
advertising and promotional materials for the purpose of marketing the Parties’ relationship 
to Participating Entities. Any sublicense granted will be subject to the terms and conditions 
of this Article. Each party will be responsible for any breach of this Article by any of their 
respective sublicensees.  
3. Use; Quality Control.  

a. Neither party may alter the other party’s trademarks from the form provided 
and must comply with  removal requests as to specific uses of its trademarks or 
logos.   
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s trademarks only in good faith and in a dignified manner consistent with 
such party’s use of the trademarks. Upon written notice to the breaching party, the 
breaching party has 30 days of the date of the written notice to cure the breach or 
the license will be terminated.  

4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of suppliers which may be used until the next printing).  Supplier must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development 
Administrator assigned to this Contract.   
 
D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 
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14. GOVERNING LAW, JURISDICTION, AND VENUE 
 
The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue 
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate 
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota.  
 

15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found by a court of competent jurisdiction to be illegal, 
unenforceable, or void then both parties will be relieved from all obligations arising from that 
provision. If the remainder of this Contract is capable of being performed, it will not be affected 
by such determination or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Supplier will jointly develop a short briefing document that describes 
the issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher 
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Supplier must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Supplier fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, the Supplier will bear any additional costs incurred by Sourcewell and/or its 
Participating Entities as a result of such failure to proceed. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   
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The party claiming default must provide written notice of the default, with 30 calendar days to 
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
 

 Exercise any remedy provided by law or equity, or 
 Terminate the Contract or any portion thereof, including any orders issued against the 

Contract. 
 

18. INSURANCE 
  
A. REQUIREMENTS. At its own expense, Supplier must maintain insurance policy(ies) in effect 
at all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Supplier will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, 
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles 
in limits of liability not less than indicated below. The coverage must be subject to terms 
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no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), 
or equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 

 
4. Umbrella Insurance. During the term of this Contract, Supplier will maintain 
umbrella coverage over Employer’s Liability, Commercial General Liability, and 
Commercial Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Network Security and Privacy Liability Insurance. During the term of this Contract, 
Supplier will maintain coverage for network security and privacy liability. The coverage 
may be endorsed on another form of liability coverage or written on a standalone 
policy. The insurance must cover claims which may arise from failure of Supplier’s 
security resulting in, but not limited to, computer attacks, unauthorized access, 
disclosure of not public data – including but not limited to, confidential or private 
information, transmission of a computer virus, or denial of service.  

 Minimum limits:  
$2,000,000 per occurrence 
$2,000,000 annual aggregate 

 
Failure of Supplier to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must 
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Supplier Development Administrator assigned to this Contract. The certificates must 
be signed by a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide 
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Supplier’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Supplier, and products and completed operations of 
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is 
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primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Supplier waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Supplier or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
maintained by the Supplier or its subcontractors. Where permitted by law, Supplier must 
require similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Supplier must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Supplier conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in 
writing. 
 
Supplier certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Supplier certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Supplier further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
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21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional 
requirements based on specific funding source terms or conditions. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
The following list only applies when a Participating Entity accesses Supplier’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Supplier must be in 
compliance with all applicable Davis-Bacon Act provisions. 

44



062421-SWP 
 

Rev. 3/2021                           15 
 

 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Supplier certifies that during the term of 
an award for all contracts by Sourcewell resulting from this procurement process, Supplier must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Supplier 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Supplier must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). 
Supplier certifies that during the term of this Contract will comply with applicable requirements 
as referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
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of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Supplier 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file 
any required certifications. Suppliers must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Suppliers must file all certifications and 
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 
U.S.C. § 1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Supplier 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Supplier must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under 
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The 
right also includes timely and reasonable access to Supplier’s personnel for the purpose of 
interview and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 

46



062421-SWP 
 

Rev. 3/2021                           17 
 

and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
 
M. FEDERAL SEAL(S), LOGOS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or 
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.  
 
N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to this 
Contract or any purchase by an Participating Entity and is not subject to any obligations or liabilities to 
the Participating Entity, Supplier, or any other party pertaining to any matter resulting from the Contract 
or any purchase by an authorized user.  
 
O. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The Contractor 
acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and Statements) applies to 
the Supplier’s actions pertaining to this Contract or any purchase by a Participating Entity.  
 
P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any federal 
debt.  Examples of relevant debt include delinquent payroll and other taxes, audit disallowance, and 
benefit overpayments.  
 
Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services, Sourcewell, 
and Participating Entity  as soon as possible if this Contract or any aspect related to the anticipated work 
under this Contract raises an actual or potential conflict of interest (as described in 2 C.F.R. Part 
200).  The Supplier must explain the actual or potential conflict in writing in sufficient detail so that the 
U.S. Office of General Services, Sourcewell, and  Participating Entity are able to assess the actual or 
potential conflict; and provide any additional information as necessary or requested.  
 
R. U.S. EXECUTIVE ORDER 13224. The Supplier, and its subcontractors, must comply with U.S. Executive 
Order 13224 and U.S. Laws that prohibit transactions with and provision of resources and support to 
individuals and organizations associated with terrorism. 
 
S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR 
EQUIPMENT. To the extent applicable, Supplier certifies that during the term of this Contract it will 
comply with applicable requirements of 2 C.F.R. § 200.216. 
 
T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies that 
during the term of this Contract will comply with applicable requirements of 2 C.F.R. § 200.322. 
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22. CANCELLATION 
 

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Supplier’s 
Proposal.  Cancellation of this Contract does not relieve either party of financial, product, or 
service obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell     Sweep America Intermediate Holdings, LLC 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz M.J. DuBois, President, DuCo, LLC 

Title: Chief Procurement Officer Title: Authorized Contract Administrator 
 
Date: ________________________ 

 
Date: ________________________ 

 
 
 
Approved:  
 
 
 

 

By: __________________________  
Chad Coauette  

Title: Executive Director/CEO  
 
Date: ________________________ 
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AMENDMENT #1 
TO  

CONTRACT #062421-SWP 
 
 
THIS AMENDMENT is by and between Sourcewell and Sweep America Intermediate Holdings, 
LLC (Vendor).  
 
Vendor was awarded a Sourcewell Contract for Facilities Maintenance Services effective August 
5, 2021, through August 8, 2025, relating to the provision of services by Vendor to Sourcewell 
and its Members (Original Agreement). 
 
The parties agree that certain terms within the Original Agreement will be updated and 
amended and only to the extent as hereunder provided.  
 
IN CONSIDERATION OF the mutual covenants and agreements described in this Amendment, 
the parties agree as follows: 

 
1. This Amendment is effective upon the date of the last signature below. 
2. Section 18. Insurance, Subsection A. Requirements, Item 5. Network Security and 

Privacy Liability Insurance of the Original Agreement is modified to reduce the minimum 
limits required to $1,000,000 per occurrence and annual aggregate. 

 
Except as amended by this Amendment, the Original Agreement remains in full force and 
effect. 
 
Sourcewell      Sweep America Intermediate Holdings, LLC 
 
 
By:       By:      
Jeremy Schwartz     Matthew Spencer    
 
Title: Director of Operations & Procurement/CPO Title:       
 
Date:        Date:       
 
Sourcewell–APPROVED:  
 
By:      
Chad Coauette    
 
Title: Executive Director/CEO   
 
Date:       
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RFP #062421 

REQUEST FOR PROPOSALS  
for  

Facilities Maintenance Services 
 

Proposal Due Date: June 24, 2021, 4:30 p.m., Central Time  
 

 
Sourcewell, a State of Minnesota local government unit and service cooperative, is requesting 
proposals for Facilities Maintenance Services to result in a contracting solution for use by its 
Participating Entities.  Sourcewell Participating Entities include thousands of governmental, 
higher education, K-12 education, nonprofit, tribal government, and other public agencies 
located in the United States and Canada. A full copy of the Request for Proposals can be found 
on the Sourcewell Procurement Portal [https://proportal.sourcewell-mn.gov]. Only proposals 
submitted through the Sourcewell Procurement Portal will be considered. Proposals are due no 
later than June 24, 2021, at 4:30 p.m. Central Time, and late proposals will not be considered. 
 

Solicitation Schedule 
 

Public Notice of RFP Published: May 6, 2021 

Pre-proposal Conference: May 26, 2021, 10:00 a.m., Central Time 

Question Submission Deadline: June 17, 2021, 4:30 p.m., Central Time 

Proposal Due Date: June 24, 2021, 4:30 p.m., Central Time 
Late responses will not be considered. 
 

Opening: June 24, 2021, 6:30 p.m., Central Time 
See RFP Section V.G. “Opening” 
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I. ABOUT SOURCEWELL 
 
A. SOURCEWELL 
  
Sourcewell is a State of Minnesota local government unit and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates 
a competitive public solicitation and contract award process for the benefit of its 50,000+ 
participating entities across the United States and Canada. Sourcewell’s solicitation process 
complies with State of Minnesota law and policies, conforms to Canadian trade agreements, 
and results in cooperative purchasing solutions from which Sourcewell’s Participating Entities 
procure equipment, products, and services.   
 
Cooperative purchasing provides participating entities and suppliers increased administrative 
efficiencies and the power of combined purchasing volume that result in overall cost savings. At 
times, Sourcewell also partners with other purchasing cooperatives to combine the purchasing 
volume of their membership into a single solicitation and contract expanding the reach of 
contracted suppliers’ potential pool of end users.  
 
Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which 
all proposals to this RFP must be submitted.  
   
B. USE OF RESULTING CONTRACTS 
 
In the United States, Sourcewell’s contracts are available for use by:  

• Federal and state government entities; 
• Cities, towns, and counties/parishes; 
• Education service cooperatives; 
• K-12 and higher education entities; 
• Tribal government entities; 
• Some nonprofit entities; and  
• Other public entities.  

 
In Canada, Sourcewell’s contracts are available for use by:  

• Provincial and territorial government departments, ministries, agencies, boards, 
councils, committees, commissions, and similar agencies; 

• Regional, local, district, and other forms of municipal government, municipal 
organizations, school boards, and publicly-funded academic, health, and social service 
entities referred to as MASH sector (this should be construed to include but not be 
limited to the Cities of Calgary, Edmonton, Toronto, Ottawa, and Winnipeg), as well as 
any corporation or entity owned or controlled by one or more of the preceding entities; 

• Crown corporations, government enterprises, and other entities that are owned or 
controlled by these entities through ownership interest; 
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• Members of the Rural Municipalities of Alberta (RMA) and their represented 
Associations: MASH (municipalities, academic institutions, schools and hospitals)  and 
MUSH (municipalities, universities, schools and hospitals) sectors, and other 
governmental agencies  eligible to use the Sourcewell contracts. MASH and MUSH 
sector refers to regional, local, district or other forms of municipal government, school 
boards, publicly-funded academic, health and social service entities, as well as any 
corporation or entity owned or controlled by one or more of the preceding entities, 
including but not limited to represented associations, Saskatchewan Association of 
Rural Municipalities ("SARM"),  Association of Manitoba Municipalities ("AMM"), Local 
Authorities Services/Association of Municipalities Ontario ("LAS/AMO", excluding the 
cities of Toronto and Ottawa), Nova Scotia Federation of Municipalities (“NSFM”), 
Federation of Prince Edward Island Municipalities (“FPEIM”), Municipalities 
Newfoundland Labrador (“MNL”), Union of New Brunswick Municipalities (“UNBM”), 
North West Territories Association of Communities ("NWTAC") and their members. 
RMA Participants may include all not-for-profit agencies for Canadian provinces and 
territories.  

For a listing of current United States and Canadian Participating Entities visit Sourcewell’s 
website (note: there is a tab for each country): https://www.sourcewell-mn.gov/sourcewell-for-
vendors/agency-locator. 
 
Participating Entities typically access contracted equipment, products, or services  through a 
purchase order issued directly to the contracted supplier. A Participating Entity may request 
additional terms or conditions related to a purchase. Use of Sourcewell contracts is voluntary 
and Participating Entities retain the right to obtain similar equipment, products, or services 
from other sources. 
 
To meet Participating Entities’ needs, Sourcewell broadly publishes public notice of all 
solicitation opportunities, including this RFP. In the United States each state-level procurement 
department receives notice for possible re-posting.  
 
Proof of publication will be available at the conclusion of the solicitation process. 
 

II. SOLICITATION DETAILS 
 
A. SOLUTIONS-BASED SOLICITATION  
 
This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell 
is seeking equipment, products, or services that meet the general requirements of the scope of 
this RFP and that are commonly desired or are required by law or industry standards.   
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B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES 
 
It is expected that proposers will offer a wide array of equipment, products, or services at lower 
prices and with better value than what they would ordinarily offer to a single government 
entity, a school district, or a regional cooperative. 
 
1. Sourcewell is seeking proposals for Facilities Maintenance Services, such as services for 
the maintenance, cleaning, inspection, service, and repair of facilities for Sourcewell 
Participating Entities, including: 
 

a. Janitorial, custodial, housekeeping, cleaning, and sanitizing services; 
b. Landscaping, groundskeeping, lawn mowing, snow removal or snow plowing, and 

grounds maintenance services; 
c. Maintenance, management, and operations of facilities, systems, components, and 

surfaced areas (horizontal and vertical facilities); and, 
d. Management, administration, labor, personnel, tools, equipment, supplies, and 

technology related or incidental to the offering of the solutions described in Sections 1. 
a. – c. above. 

 
2. The primary focus of this solicitation is on Facilities Maintenance Services for Sourcewell 
Participating Entities, and the related delivery of supplies and services. This solicitation should 
NOT be construed to include services for the maintenance or management of Sourcewell 
facilities. 
 
3. This solicitation does not include those equipment, products, or services covered under 
categories included in contracts currently maintained by Sourcewell: 
 

a. Facility MRO (Maintenance, Repair & Operations), Industrial & Building Supplies with 
Related Equipment, Accessories, Supplies & Services (RFP #121218);  

b. Janitorial Supplies and Equipment with Related Services (RFP #101320); and, 
c. Grounds Maintenance Equipment, Attachments, and Accessories with Related Services 

(RFP #031121); and, 
d. Pest Management Services with Related Products (RFP #042821). 

 
Proposers may include related equipment, accessories, and services to the extent that these 
solutions are complementary to the equipment, products, or service(s) being proposed. 
 
Generally, the solutions for Participating Entities are turn-key solutions, providing a 
combination of equipment, products and services, delivery, and installation to a properly 
operating status. However, equipment or products only solutions may be appropriate for 
situations where Participating Entities possess the ability, either in-house or through local third-
party contractors, to properly install and bring to operation the equipment or products being 
proposed. 
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Sourcewell prefers suppliers that provide a sole source of responsibility for the equipment, 
products, and services provided under a resulting contract If proposer is including the 
equipment, products, and services of its subsidiary entities, the proposer must also identify all 
included subsidiaries in its proposal. If proposer requires the use of distributors, dealers, 
resellers, or subcontractors to provide the equipment, products, or services, the proposal must 
address how the equipment, products or services will be provided to Participating Entities, and 
describe the network of distributors, dealers, resellers, and/or subcontractors that will be 
available to serve Participating Entities under a resulting contract.  
 
Sourcewell desires the broadest possible selection of equipment, products, and services being 
proposed over the largest possible geographic area and to the largest possible cross-section of 
Sourcewell current and future Participating Entities. 
 
C. REQUIREMENTS 
 
It is expected that proposers have knowledge of all applicable industry standards, laws, and 
regulations and possess an ability to market and distribute the equipment, products, or services 
to Participating Entities.  
 

1. Safety Requirements. All items proposed must comply with current applicable safety or 
regulatory standards or codes. 

2. Deviation from Industry Standard. Deviations from industry standards must be 
identified with an explanation of how the equipment, products, and services will provide 
equivalent function, coverage, performance, and/or related services.   

3. New Equipment and Products. Proposed equipment and products must be for new, 
current model; however, proposer may offer certain close-out equipment or products if 
it is specifically noted in the Pricing proposal.  

4. Delivered and operational. Unless clearly noted in the proposal, equipment and 
products must be delivered to the Participating Entity as operational. 

5. Warranty. All equipment, products, supplies, and services must be covered by a 
warranty that is the industry standard or better.   

 
D. ANTICIPATED CONTRACT TERM 
 
Sourcewell anticipates that the term of any resulting contract(s) will be four years, with an 
optional one year extension that may be offered based on the best interests of Sourcewell and 
its Participating Entities.   
 
E. ESTIMATED CONTRACT VALUE AND USAGE 
 
Based on past volume of similar contracts, the estimated annual value of all transactions from 
contracts resulting from this RFP are anticipated to be USD $75 Million; therefore, proposers 
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the 
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contract(s) awarded from this RFP; however, sales and sales volume from any resulting contract 
are not guaranteed. 

 
F. MARKETING PLAN 
 
Proposer’s sales force will be the primary source of communication with Participating Entities. 
The proposer’s Marketing Plan should demonstrate proposer’s ability to deploy a sales force or 
dealer network to Participating Entities, as well as proposer’s sales and service capabilities. It is 
expected that proposer will promote and market any contract award. 
 
G. ADDITIONAL CONSIDERATIONS 
 

1. Contracts will be awarded to proposers able to best meet the need of Participating 
Entities. Proposers should submit their complete line of equipment, products, or 
services that are applicable to the scope of this RFP.  

2. Proposers should include all relevant information in its proposal, since Sourcewell 
cannot consider information that is not included in the proposal. Sourcewell reserves 
the right to verify proposer’s information and may request clarification from a proposer, 
including samples of the proposed equipment or products. 

3. Depending upon the responses received in a given category, Sourcewell may need to 
organize responses into subcategories in order to provide the broadest coverage of the 
requested equipment, products, or services to Participating Entities. Awards may be 
based on a subcategory. 

4. A proposer’s documented negative past performance with Sourcewell or its 
Participating Entities occurring under a previously awarded Sourcewell contract may be 
considered in the evaluation of a proposal.   

 
III. PRICING 

A. REQUIREMENTS 
 
All proposed pricing must be: 
 

1. Either Line-Item Pricing, Percentage Discount from Catalog Pricing, Cost-Plus Pricing, or a 
combination of these: 
a. Line-item Pricing is pricing based on each individual product or service. Each line must 

indicate the proposer’s published “List Price,” as well as the “Contract Price.”  
b. Percentage Discount from Catalog or Category is based on a percentage discount from 

a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price 
(MSRP) for the products or services, or a similar pricing schedule. Individualized 
percentage discounts can be applied to any number of defined product or service 
groupings. Proposers will be responsible for providing and maintaining current 
published MSRP (or similar pricing schedule) with Sourcewell, and this pricing must 
be included in its proposal and provided throughout the term of any Contract resulting 
from this RFP. ** NOTE – for this solicitation, Percentage Discount from Catalog or 
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Category is construed to include a proposal for pricing on a percentage or points, 
above or below, an index or reference figure.  

c. Cost-Plus Pricing is pricing based on the actual cost incurred by the supplier in 
performance of the contract, or a stated price for equipment or products supplied by 
supplier, plus a specified amount of fee or profit. 

2. The proposer’s not to exceed price. A not to exceed price is the highest price for which 
equipment, products, or services may be billed to a Participating Entity. However, it is 
permissible for suppliers to sell at a price that is lower than the contracted price.  

3. Stated in U.S. and Canadian dollars (as applicable). 
4. Clearly understandable, complete, and fully describe the total cost of acquisition (e.g., the 

cost of the proposed equipment, products, and services delivered and operational for its 
intended purpose in the Participating Entity’s location). 

 
Proposers should clearly identify any costs that are NOT included in the proposed product or 
service pricing. This may include items such as installation, set up, mandatory training, or initial 
inspection. Include identification of any parties that impose such costs and their relationship to 
the proposer. Additionally, proposers should clearly describe any unique distribution and/or 
delivery methods or options offered in the proposal.  
 
B. ADMINISTRATIVE FEES 
 
Proposers are expected to pay to Sourcewell an administrative fee in exchange for Sourcewell 
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage 
of the total sales to Participating Entities for all contracted equipment, products, or services made 
during a calendar quarter, and is typically one percent (1%) to two percent (2%). In some 
categories, a flat fee may be an acceptable alternative. 

 
IV. CONTRACT 

 
Proposers awarded a contract will be required to execute a contract with Sourcewell (see 
attached template). Only those modifications the proposer indicates in its proposal will be 
available for discussion. Much of the language in the Contract reflects Minnesota legal 
requirements and cannot be altered. Numerous and/or onerous exceptions that contradict 
Minnesota law may result in the proposal being disqualified from further review and 
evaluation.   
 
To request a modification to the template Contract, a proposer must submit the Exceptions to 
Terms, Conditions, or Specifications table with its proposal. Only those exceptions noted at the 
time of the proposal submission will be considered. 
Exceptions must: 

1. Clearly identify the affected article and section. 
2. Clearly note the requested modification; and as applicable, provide requested 

alternative language. 
Unclear requests will be automatically denied.   
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Only those exceptions that have been accepted by Sourcewell will be included in the contract 
document provided to the awarded supplier for signature. 
 
If a proposer receives a contract award resulting from this solicitation it will have up to 30 days 
to sign and return the contract. After that time, at Sourcewell’s sole discretion, the contract 
award may be revoked. 
 

V. RFP PROCESS 
 

A. PRE-PROPOSAL CONFERENCE 
 
Sourcewell will hold an optional, non-mandatory pre-proposal conference via webcast on the 
date and time noted in the Solicitation Schedule for this RFP and on the Sourcewell 
Procurement Portal. The purpose of this conference is to allow potential proposers to ask 
questions regarding this RFP and Sourcewell’s competitive contracting process. Information 
about the webcast will be sent to all entities that have registered for this solicitation 
opportunity through their Sourcewell Procurement Portal Supplier Account. Pre-proposal 
conference attendance is optional. 
 
B. QUESTIONS REGARDING THIS RFP AND ORAL COMMUNICATION   
 
All questions regarding this RFP must be submitted through the Sourcewell Procurement Portal. 
The deadline for submission of questions is found in the Solicitation Schedule and on the 
Sourcewell Procurement Portal. Answers to questions will be issued through an addendum to 
this RFP. Repetitive questions will be summarized into a single answer and identifying 
information will be removed from the submitted questions.   
 
All questions, whether specific to a proposer or generally related to the RFP, must be submitted 
using this process. Do not contact individual Sourcewell staff to ask questions or request 
information as this may disqualify the proposer from responding to this RFP. Sourcewell will not 
respond to questions submitted after the deadline.  
 
C. ADDENDA  
 
Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an 
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to 
potential proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability 
in connection with the delivery of any addenda. 
 
Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if 
any, must be acknowledged by the proposer by checking the box for each addendum. It is the 
responsibility of the proposer to check for any addenda that may have been issued up to the 
solicitation due date and time.  
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If an addendum is issued after a proposer submitted its proposal, the Sourcewell Procurement 
Portal will WITHDRAW the submission and change the proposer’s proposal status to 
INCOMPLETE. The proposer can view this status change in the “MY BIDS” section of the 
Sourcewell Procurement Portal Supplier Account. The proposer is solely responsible to check 
the “MY BIDS” section of the Sourcewell Procurement Portal Supplier Account periodically after 
submitting its proposal (and up to the Proposal Due Date). If the proposer’s proposal status has 
changed to INCOMPLETE, the proposer is solely responsible to: 

i) make any required adjustments to its proposal;  
ii) acknowledge the addenda; and 

iii) ensure the re-submitted proposal is received through the Sourcewell Procurement Portal 
no later than the Proposal Due Date and time shown in the Solicitation Schedule above. 

 
D. PROPOSAL SUBMISSION 
 
Proposer’s complete proposal must be submitted through the Sourcewell Procurement Portal 
no later than the date and time specified in the Solicitation Schedule. Any other form of 
proposal submission, whether electronic, paper, or otherwise, will not be considered by 
Sourcewell. Late proposals will not be considered. It is the proposer’s sole responsibility to 
ensure that the proposal is received on time.  
 
It is recommended that proposers allow sufficient time to upload the proposal and to resolve 
any issues that may arise. The time and date that a proposal is received by Sourcewell is solely 
determined by the Sourcewell Procurement Portal web clock. 
 
In the event of problems with the Sourcewell Procurement Portal, follow the instructions for 
technical support posted in the portal. It may take up to 24 hours to respond to certain issues.   
 
Upon successful submission of a proposal, the Sourcewell Procurement Portal will automatically 
generate a confirmation email to the proposer. If the proposer does not receive a confirmation 
email, contact Sourcewell’s support provider at support@bidsandtenders.ca. 
 
To ensure receipt of the latest information and updates via email regarding this solicitation, or 
if the proposer has obtained this solicitation document from a third party, the onus is on the 
proposer to create a Sourcewell Procurement Portal Supplier Account and register for this 
solicitation opportunity. 
 
Within the Sourcewell Procurement Portal, all proposals must be digitally acknowledged by an 
authorized representative of the proposer attesting that the information contained in in the 
proposal is true and accurate. By submitting a proposal, proposer warrants that the information 
provided is true, correct, and reliable for purposes of evaluation for potential contract award. 
The submission of inaccurate, misleading, or false information is grounds for disqualification 
from a contract award and may subject the proposer to remedies available by law. 
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E. GENERAL PROPOSAL REQUIREMENTS 
 
Proposals must be: 

• In substantial compliance with the requirements of this RFP or it will be considered 
nonresponsive and be rejected. 

• Complete. A proposal will be rejected if it is conditional or incomplete.  
• Submitted in English.  
• Valid and irrevocable for 90 days following the Proposal Due Date. 

 
Any and all costs incurred in responding to this RFP will be borne by the proposer.  
 
F. PROPOSAL WITHDRAWAL 
 
Prior to the proposal deadline, a proposer may withdraw its proposal.  
 
G. OPENING 
 
The Opening of proposals will be conducted electronically through the Sourcewell Procurement 
Portal. A list of all proposers will be made publicly available in the Sourcewell Procurement 
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation 
Schedule. 
 
To view the list of proposers, verify that the Sourcewell Procurement Portal opportunities list 
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed” 
after the Proposal Due Date and Time. 

 
VI. EVALUATION AND AWARD 

 
A. EVALUATION 
 
It is the intent of Sourcewell to award one or more contracts to responsive and responsible 
proposers offering the best overall quality, selection of equipment, products, and services, and 
price that meet the commonly requested specifications of Sourcewell and its Participating 
Entities. The award(s) will be limited to the number of proposers that Sourcewell determines is 
necessary to meet the needs of its Participating Entities. Factors to be considered in 
determining the number of contracts to be awarded in any category may include the following: 

• The number of and geographic location of: 
o Proposers necessary to offer a comprehensive selection of equipment, products, or 

services for Participating Entities’ use. 
o A proposer’s sales and service network to assure availability of product supply and 

coverage to meet Participating Entities’ anticipated needs. 
• Total evaluation scores. 

73



 

Rev. 3/2021               Sourcewell RFP #062421  
Facilities Maintenance Services 

  Page 11 

• The attributes of proposers, and their equipment, products, or services, to assist 
Participating Entities achieve environmental and social requirements, preferences, and 
goals.  
 

Information submitted as part of a proposal should be as specific as possible when responding 
to the RFP. Do not assume Sourcewell has any knowledge about a specific supplier or product. 
 
B. AWARD(S) 
 
Award(s) will be made to the proposer(s) whose proposal conforms to all conditions and 
requirements of the RFP, and consistent with the award criteria defined in this RFP. 
 
Sourcewell may request written clarification of a proposal at any time during the evaluation 
process. 
 
Proposal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator 
Scoring Guide (a copy is available in the Sourcewell Procurement Portal): 
 

Conformance to RFP Requirements 50 
Financial Viability and Marketplace Success 75 
Ability to Sell and Deliver Service  100 
Marketing Plan 50 
Value Added Attributes 75 
Warranty 50 
Depth and Breadth of Offered Equipment, Products, or Services 200 
Pricing 400 
TOTAL POINTS 1000 

 
C. PROTESTS OF AWARDS 
 
Any protest made under this RFP by a proposer must be in writing, addressed to Sourcewell’s 
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O. 
Box 219, Staples, MN 56479. All documents that comprise the complete protest package must 
be received no later than 10 calendar days’ following Sourcewell’s notice of contract award(s) 
or non-award and must be time stamped by Sourcewell no later than 4:30 p.m., Central Time. A 
protest must allege a procedural, technical, or legal defect, with supporting documentation. A 
protest that merely requests a re-evaluation of a proposal’s content will not be entertained  
 
A protest must include the following items: 

• The name, address, and telephone number of the protester; 
• Identification of the solicitation by RFP number; 
• A precise statement of the relevant facts; 
• Identification of the alleged procedural, technical, or legal defect;  
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• Analysis of the basis for the protest;  
• Any additional supporting documentation;  
• The original signature of the protester or its representative; and 
• Protest bond in the amount of $20,000 (except where prohibited by law or treaty).  

 
Protests that do not address these elements will not be reviewed. 
 
D. RIGHTS RESERVED 
 
This RFP does not commit Sourcewell to award any contract, and a proposal may be rejected if 
it is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain 
false statements or do not support an attribute or condition stated by the proposer may be 
rejected. 
 
Sourcewell reserves the right to: 

• Modify or cancel this RFP at any time; 
• Reject any and all proposals received; 
• Reject proposals that do not comply with the provisions of this RFP; 
• Select, for contracts or for discussion, a proposal other than that with the lowest cost; 
• Independently verify any information provided in a proposal; 
• Disqualify any proposer that does not meet the requirements of this RFP, is debarred or 

suspended by the United States or Canada, State of Minnesota, Participating Entity’s 
state or  province; has an officer, or other key personnel, who have been charged with a 
serious crime; or is bankrupt, insolvent, or where bankruptcy or insolvency are a 
reasonable prospect; 

• Waive or modify any informalities, irregularities, or inconsistencies in the proposals 
received; 

• Clarify any part of a proposal and discuss any aspect of the proposal with any proposer; 
and negotiate with more than one proposer; 

• Award a contract if only one responsive proposal is received if it is in the best interest of 
Participating Entities; and 

• Award a contract to one or more proposers if it is in the best interest of Participating 
Entities.  

 
E. DISPOSITION OF PROPOSALS 

 
All materials submitted in response to this RFP will become property of Sourcewell and will 
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations 
are complete. Sourcewell considers that negotiations are complete upon execution of a 
resulting contract. It is the proposer’s responsibility to clearly identify any data submitted that 
it considers to be protected. Proposer must also include a justification for the classification 
citing the applicable Minnesota law. Sourcewell may reject proposals that are marked 
confidential or nonpublic, either substantially or in their entirety. 
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Sourcewell will not consider the prices submitted by the proposer to be confidential, 
proprietary, or trade secret materials. Financial information, including financial statements, 
provided by a proposer is not considered trade secret under the statutory definition. 
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6/2/2021  

Addendum No. 1 
Solicitation Number: RFP 062421 
Solicitation Name: Facilities Maintenance Services 
 
Consider the following Question and Answer to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

 

Question 1: 

The Documents tab indicates that a pricing document is expected or allowable. We have 
a pricing model that will dictate costs in a uniform and predictable fashion. In the 
narrative responses, we lay out our pricing model in detail. Is a pricing spreadsheet 
required, or is a narrative description of the pricing model sufficient? If a spreadsheet is 
required or desired, would non-binding sample pricing that demonstrates our pricing 
model be acceptable or desirable? 

Answer 1: 

Each proposer, in its discretion, will determine and propose the pricing approach that 
aligns with its business methods and satisfies all the requirements of the RFP Article on 
Pricing. In the competitive process, Sourcewell will not advise a proposer on the format 
of its proposal. However, a pricing document with the content selected by the proposer 
must be uploaded to successfully submit a proposal within the Portal. 
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 062421 posted to the Sourcewell 
Procurement Portal on 6/2/2021, is required at the time of proposal submittal. 
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6/9/2021  

Addendum No. 2 
Solicitation Number: RFP 062421 
Solicitation Name: Facilities Maintenance Services 
 
Consider the following Questions and Answers to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

 

Question 1: 

Why is the administrative fee a range of one to two percent? Why would this fee vary? 
In what categories would a flat fee be acceptable? 

Answer 1: 

It is left to the discretion of each proposer to determine and propose an administrative 
fee that is consistent with its business and industry. 

Question 2: 

We just came across this RFP and have missed the Pre-Proposal Conference. Will we be 
able to submit a proposal or was the Pre-Proposal Conference a requirement? 

Answer 2: 

Refer to RFP Section V. A. – Pre-Proposal Conference, “Sourcewell will hold an optional, 
non-mandatory pre-proposal conference… Pre-proposal conference attendance is 
optional.” 
 

 

End of Addendum 

Acknowledgement of this Addendum to RFP 062421 posted to the Sourcewell 
Procurement Portal on 6/9/2021, is required at the time of proposal submittal. 
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6/17/2021  

Addendum No. 3 
Solicitation Number: RFP 062421 
Solicitation Name: Facilities Maintenance Services 
 
Consider the following Question and Answer to be part of the above-titled solicitation 
documents.  The remainder of the documents remain unchanged. 

 

Question 1: 

Who is current incumbent on this contract? How long they have been serving? What 
was the previous spend on the contract? 

Answer 1: 
 
Sourcewell does not currently have awarded contracts resulting from a solicitation for 
facilities maintenance services. 

 
 

End of Addendum 

Acknowledgement of this Addendum to RFP 062421 posted to the Sourcewell 
Procurement Portal on 6/17/2021, is required at the time of proposal submittal. 
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rebecca Watt approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship.

subject
Approve the following contracts:

item list
1. Credit Bureau Systems, Inc. - RFP13-20 - EMS Billing Services - Amendment 2; For

services during the basis of the term through October 19, 2024; Amount: $100,000
2. Jacobs Engineering Group, Inc. - RFQ17-10 - Continuing Engineering Services for

Water-Wastewater Systems - Renewal; For services during the basis of the term
through October 1, 2024; Amount: $600,000

3. Metlife - FY24-1 - Group PPO Dental Benefits - Renewal; For services during the basis
of the term through October 1, 2024; Amount: $450,000

4. New York Life - FY24-2 - Life, AD&D and Disability Insurance - Renewal; For services
during the basis of the term through October 1, 2024; Amount: $350,000

5. Cigna Health and Life Insurance Company - FY24-3 - Medical Insurance Stop Loss &
Administration - Renewal; For services during the basis of the term through October
1, 2024; Amount: $1,325,000

motion / recommendation
Approve items as presented and authorize Mayor to execute.

background
1. A formal solicitation was issued in FY20 and has been renewed in accordance to the
original executed Agreement.
2. A formal solicitation was issued in FY10 and has been renewed in accordance to the
original executed Agreement.
3-6. The City's Insurance Agreements are perpetual, and the funding has been approved
in the FY24 budget.

alternatives / other considerations
N/A

fiscal impact
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Total expenditures included in approved budgets.
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rebecca Watt approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship.

subject
Approval of the following formal solicitations:

item list
1. Ovation Construction Company, Inc. - RFQ20-23 - Repair and Construction Services

(Projects Under $300,000); Amount: $1,000,000
2. Votum Construction - RFQ20-23 - Repair and Construction Services (Projects Under

$300,000); Amount: $1,000,000

motion / recommendation
Commission approve items as presented and authorize Mayor to execute.

background
1-2. A formal solicitation was issued on August 2, 2023, with responses due on September
7, 2023. The City received eight (8) responsive submittals. Staff reviewed and evaluated
each submittal and is recommending award to the two (2) top-ranked firms.

alternatives / other considerations
N/A

fiscal impact
Total expenditures included in approved budgets.
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City Commission agenda item
item type Consent Agenda meeting date September 27, 2023

prepared by Rebecca Watt approved by Jennifer Maier, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective Fiscal Stewardship.

subject
Approve HIDTA Grant Pass-through Funding for FY 2024 in the amount of $103,740.

item list
1. HIDTA Purchase Orders

motion / recommendation
Approve item as presented.

background

1. The City participates in a joint task force identified as HIDTA (High Intensity Drug
Trafficking Agency). Much of the activity of HIDTA is confidential, and the
information is exempt pursuant to several provisions of Florida law, including
Section 119,01(2), Florida Statutes, relating to information revealing surveillance
techniques and procedures, personnel involved in surveillance techniques and
procedures, and criminal investigative techniques and procedures. The estimated
HIDTA funding for our FY 2024 is $103,740.00.

alternatives / other considerations
N/A

fiscal impact
No fiscal impact to be incurred by the City. All expenses related to HIDTA activity shall be paid by
grant funding awarded to HIDTA by the Federal Government.
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City Commission agenda item
item type Action Items Requiring
Discussion

meeting date September 27, 2023

prepared by Jeffrey Briggs approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Temporary Use Agreement for Holler Hyundai

motion / recommendation
Staff recommendation is for approval.

background
The Holler Hyundai dealership at 1150 N. Orlando Avenue will soon be undergoing a
major renovation transformation that will be displacing new car inventory and employee
parking due to the construction and staging needed for those renovations and
improvements.  As a result, Holler Hyundai needs to find an off-site location for some of
the new car inventory and employee parking.  To that end, they have reached an
agreement with the Orange County School Board to lease the vacant northern portion of
the Winter Park Tech property at 901 W. Webster Avenue.  See location map attached.
 
The zoning of the Winter Park Tech property is Public, Quasi-Public (PQP) which limits use
to governmental/school type uses, which complicates a temporary use as an off-site
parking lot for a commercial business.  The City Attorney has advised that Winter Garden
had a recent similar scenario that utilized a Temporary Use Agreement, as the vehicle to
approve such temporary usage.  That Agreement is attached.
 
The Agreement would permit the use for up to 3 years.  No commercial activity is allowed,
just parking for overflow car inventory and employees.  They will place a green wind
screen on the inside of the existing perimeter fence to screen the view of the vehicles. 
There already exists a nice row of maple trees along the outside boundary of the site.   
 
 

alternatives / other considerations
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fiscal impact
 
ATTACHMENTS:
Aerial Location map for temporary parking.pdf
 
ATTACHMENTS:
Temporary Use Agreement 9-13-2023.doc
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TEMPORARY USE AGREEMENT FOR THE WINTER PARK TECH PROPERTY
(901 W. Webster Avenue)

This TEMPORARY USE AGREEMENT (this “Agreement”) is entered into on 

__________________, 2023 by and between HWP Partners, LLLP, whose address 

is 1011 Wymore Road, Winter Park, Florida 32789 (the “Lessee”) and the CITY OF 

WINTER PARK, a Florida municipal corporation, whose address is 401 South Park 

Avenue, Winter Park, Florida 32789 (the “City”).

WHEREAS, the Lessee desires to rent and use the northern portion of the 

Winter Park Tech property at 901 W. Webster Avenue, (the “Property”); owned by 

the Orange County School Board for temporary use for up to three (3 years) which 

may be extended if mutually agreed to by both parties, as parking for employees 

and car sale inventory while the Holler Hyundai dealership undergoes major 

renovations; and

WHEREAS, the Property is currently designated on the Comprehensive Plan 

Future Land Use Map as Institutional and has a PQP zoning designation; and

WHEREAS, the future land use and zoning of the Property does not permit 

use as a parking lot for a commercial use; and

WHEREAS, the City and Lessee desire to permit such use on a temporary 

basis subject to conditions of approval; and 

WHEREAS, the City is willing to allow Lessee’s proposed temporary use of the 

Property in accordance with the conditions and requirements of this Agreement. 

NOW, THEREFORE, for and in consideration of the above premises, the 

promises and provisions contained herein, and for other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, Lessee 

and the City agree as set forth herein.

1. Subject to having valid approval from Orange County Public Schools 

for use of the Property, Lessee will be allowed to use the Property as outlined above 

temporarily (sometimes herein called “Temporary Use”) from the Effective Date of 

this Agreement until December 31, 2026 (“Temporary Use Period”), provided the 

Lessee complies with all terms and conditions of this Agreement.  Further, in the 

event that Lessee’s lease with Orange County Public Schools for use of a portion of 

the Property terminates or expires for any reason, the Temporary Use shall 

terminate and expire.  
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2. There shall be no retail sales or use of the Property for customers to 

view the new vehicle inventory and no customers or retail end users shall be 

permitted on the Property. The Lessee’s use of the Property shall be confined to 

the northern unpaved portion of the Property. 

3. In consideration for approval of this temporary use, the Lessee agrees 

to install and maintain screening on the inside of the existing fence, similar to that 

done for construction fencing, in order to screen such vehicles from view along 

Denning Drive and Solana Avenue.  Such screening may be of a solid green color or 

may contain decorations and artwork but shall not contain any commercial 

messaging. Should such screening fall victim to graffiti, then Lessee agrees to 

replace (and not paint over) such screening upon notice from the City promptly 

within fourteen (14) business days of such notice. 

4. Upon the termination of the Temporary Use Period, the Temporary Use 

shall immediately cease and the Lessee shall vacate the Property.  Failure to timely 

cease Temporary Use Period or failure to comply with the conditions and 

restrictions placed on Temporary Use shall be a material default of this Agreement 

and a violation of the City Code of Ordinances, including without limitation, a 

violation of the PQP zoning code provisions and this Temporary Use Agreement.   

5. Upon a default of any provision of this Agreement, the City shall have 

the right to terminate this Agreement, revoke, terminate, and enjoin the Temporary

Use, cite and fine the Property and Lessee for code violations and exercise and 

pursue any and all legal and equitable remedies available to the City as provided by 

law.  In the event code enforcement proceedings are brought by the City arising 

from or concerning the Lessee’s violation of this Agreement or the City code or 

regulations, Lessee hereby consents, acknowledges and agrees that a reasonable 

time to correct the code violation(s) shall be a period of no more than ten (10) 

business days for violations that are not irreparable or irreversible in nature.   The 

City shall be entitled to recover its attorneys’ fees and administrative costs arising 

out or concerning any violation or default of this Agreement by the Lessee.    

6. Except as expressly set forth herein, all development and use of the 

Property shall be in compliance with all applicable federal, state, county and 

municipal laws and ordinances, rules and regulations (including, but not limited to, 

the City's land development regulations, building codes, zoning requirements and 
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comprehensive plan).  Nothing in this Agreement shall constitute or be deemed to 

constitute or require the City to issue any approval by the City of any rezoning, 

Comprehensive Plan amendment, variance, special exception, final site plan, 

preliminary subdivision plan, final subdivision plan, building permit, grading, 

stormwater drainage, engineering, or any other land use or development approval.  

Nor shall this Agreement be deemed to reduce, eliminate, derogate from or 

otherwise adversely affect any such approvals, permissions or rights. These and 

any other required City development approvals and permits shall be processed and 

issued by the City in accordance with procedures with respect to same as otherwise 

set forth in the City’s Code of Ordinances and subject to any conditions of approval 

thereof.

7. Lessee shall hereby indemnify and hold the City and its elected and 

appointed officials, officers, employees and agents harmless from and against any 

and all claims, disputes, lawsuits, injuries, death, damages, attorneys' fees 

(including trial and appellate fees with attorneys selected by the City), costs and 

experts' fees, interest and all adverse matters in any way arising out of or relating 

to: (i) the Temporary Use and the access, parking and storage of vehicles upon the 

Property; (ii) the Lessee and its respective officers’, employees’ and agents’ 

negligent acts, negligent omissions, negligence, negligent misrepresentation and 

default under this Agreement or concerning the Temporary Use, or any combination 

thereof, arising from or related to the Lessee’s exercise of (or failure to exercise) 

the rights or obligations of the Lessee under this Agreement; (iii) for the risks 

assumed by Lessee under this Agreement; and (iv) concerning the termination of 

the Temporary Use as set forth herein.  Nothing herein shall constitute or be 

construed as a waiver of the City’s sovereign immunity defenses and protections. 

This provision shall survive termination of this Agreement and expiration of the 

Temporary Use. 

8. Each party represents and warrants to the other party that it has all 

necessary power and authority to enter into and consummate the terms and 

conditions of this Agreement, that all acts, approvals, procedures, and similar 

matters required in order to authorize this Agreement have been taken, obtained, 

or followed, as the case may be, and that, upon the execution of this Agreement by 

all parties, the rights and obligations under this Agreement shall benefit, burden 
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and be binding upon the parties hereto and their successors in interest and assigns.  

The Lessee does not acquire or obtain any vested rights to the Temporary Use or to

anything else under this Agreement. 

9. If any part of this Agreement is declared invalid or unconstitutional by 

a court of competent jurisdiction, then this Agreement shall terminate, and the 

Temporary Use shall immediately cease. The laws of the State of Florida apply to 

this Agreement. This Agreement must be approved by the City Commission of the 

City of Winter Park, otherwise this Agreement shall be null and void and of no force 

and effect. 

10. This Agreement shall become effective upon execution by all parties on 

the date signed by the last of the parties (the "Effective Date").

The parties hereby agree to the terms and conditions as stated above.

Lessee

HWP Partners, LLLP

_____________________________________

STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was executed and acknowledged before me in person 

or by online notarization this ____________________, 2023 by 

_________________________of HWP Partners, LLLP.  He (check one)  is 

personally known to me, or has produced a valid driver’s license as 

identification.

____________________________________
Notary Public, State and County Aforesaid
Printed Name: _______________________
My Commission Expires: ______________
My Commission Number is:____________
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CITY

CITY OF WINTER PARK

______________________________________
Randy Knight, City Manager

STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was executed and acknowledged before me in person 

or by online notarization this ____________________, 2023 by Randy Knight as 

City Manager of the City of Winter Garden.  He  is personally known to me, or 

has produced a valid driver’s license as identification.

____________________________________
Notary Public, State and County Aforesaid
Printed Name: _______________________
My Commission Expires: ______________
My Commission Number is:____________
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City Commission agenda item
item type Millage Rate and Budget Public
Hearings | 5:00 p.m. or soon thereafter

meeting date September 27, 2023

prepared by Peter Moore approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective Fiscal Stewardship

subject
Ordinance 3282-23 - adopting millage rates for the FY 2024 budget. (2nd reading)

motion / recommendation

Approve operating millage rate at 4.0923 mills and debt service millage rate at 0.2379 for
the General Obligation Bonds (Library/Events Center), Series 2017 & 2020. 

background

The proposed FY 2024 General Fund budget was prepared assuming the operating
millage rate would be kept at its current level of 4.0923 mills.  Because property
valuations increased, the proposed property tax levy represents an almost 11% increase
from FY 2023. The city’s tax rate has been held constant for the last 15 years and the
overall combined millage rate will decrease due to the reduction in the debt service
millage.

A tentative operating millage rate of 4.0923 was approved by the City Commission on July
26. This rate sets the maximum level that the Commission could set the millage rate at
during the budget approval process without having to undergo an extensive noticing
process. All property owners received a Notice of Proposed Property Taxes from the
Orange County Property Appraiser in August that was based on the tentative rate.  This
notice also advised property owners of this first public hearing on millage rates and the
budget. 

The rolled-back rate, represents the millage rate that would generate the same level of
property tax collection revenue the prior year, excepting growth due to an inflator and
new construction. The rolled back rate would be 3.7633 mills.
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Below is a table of the implications to the General Fund of adjustments to the millage
rate:

Rate Level Mills Change from
Current

Net Change to GF
Revenue

Contingency
Balance

Current Rate 4.0923          -             -                106,390
Rolled-Back Rate 3.7633      (0.3290)    (2,328,325)            (1,686,875)

Note: The Net Change to GF Revenue takes into account that any increase in millage would
increase the GF transfer to the CRA, and any decrease would reduce it.

 Any reduction in projected property tax revenues would require a corresponding
reduction in General Fund budget appropriations.

alternatives / other considerations
N/A

fiscal impact

No fiscal impact unless the Commission chooses to change the operating millage rate
from the 4.0923 mills level. Every 0.25 of a mill generates approximately $2.05 million in
annual property tax revenue. Property taxes account for 43% of General Fund revenue
and any changes or slowdown in this revenue source will have significant impacts on
operating service levels.

With the existing property tax rate, the city has a contingency of $696k. This exceeds the
budget policy which calls for one-half-of-one-percent (approx. $400k) however it falls
short of being able to expand the unencumbered reserves percentage as expenses have
been growing faster than proportionate contributions to reserves. At the end of FY24, the
city General Fund is expected to have just over $19 million or about 26% unencumbered
reserves as a percent of operating expenses. If the economy cools and inflation remains
elevated, future budget years may see constriction in property tax revenue growth
generated through the millage rate and will likely require close examination and
prioritization of goals to make future budgets balanced.

 
ATTACHMENTS:
Ordinance 3282-23 Millage_Ordinance_FY24.docx
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ORDINANCE 3282-23

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 
ADOPTING A 4.0923 MILL AD VALOREM TAX LEVY UPON ALL REAL 
AND PERSONAL PROPERTY FOR APPROPRIATION TO THE GENERAL 
OPERATING EXPENSES OF THE CITY, AND A 0.2379 MILL VOTED 
DEBT SERVICE LEVY UPON ALL REAL AND PERSONAL PROPERTY 
FOR APPROPRIATION TO THE CITY OF WINTER PARK, FLORIDA 
GENERAL OBLIGATION BONDS, SERIES 2017 & 2020. 

WHEREAS, the Legislature of the State of Florida mandated a procedure for calculating 
the taxable value for each taxing authority by the County Property Appraiser and provided 
for the calculation of rolled back millage rate, and

WHEREAS, the City of Winter Park, Florida has made the necessary rolled back millage 
calculation as required by law and found it to be 3.7633 mills.

WHEREAS, the citizens of Winter Park approved the issuance of up to $30,000,000 
General Obligation Bonds, at the March 15, 2016 bond referendum. 

NOW, THEREFORE, BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER 
PARK:

SECTION 1.  That an ad valorem tax levy upon all real and personal property is hereby 
levied at a rate of 4.0923 mills, the same to be appropriated for the general operating 
expenses of the City in accordance with the budget for the fiscal year beginning October 
1, 2023 and ending September 30, 2024.  In addition, that an ad valorem tax levy upon all 
real and personal property is hereby levied at a rate of 0.2379 mills, the same to be 
appropriated for the City of Winter Park, Florida General Obligation Bonds, Series 2017 & 
2020.

SECTION 2.  The above levy to cover general operating expenses of the City is three
thousand two hundred ninety ten-thousandths above the rolled back millage of 3.7633
mills.  Pursuant to State Statutes this levy represents an 8.74% increase in property taxes
above the rolled back rate.

SECTION 3.  The City Commission, after full, complete and comprehensive hearings and 
expressions of parties wishing to be heard, declares the tax levy to be reasonable and 
necessary for the immediate preservation and benefit of the public health, safety and 
welfare.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held in 
City Hall, Winter Park, Florida this 27th day of September, 2023.

___________________________
Phillip M. Anderson, Mayor

Attest:

______________________________
Rene Cranis, City Clerk
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City Commission agenda item
item type Millage Rate and Budget Public
Hearings | 5:00 p.m. or soon thereafter

meeting date September 27, 2023

prepared by Peter Moore approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective Fiscal Stewardship
Investment in Public Assets & Infrastructure

subject
Ordinance 3283-23 - adopting the FY 2024 budget. (2nd reading)

motion / recommendation

Adopt the attached Ordinance setting forth the FY 2024 Budget and Five-year Capital
Plan.

background

This is the second of two public hearings on the budget.  A summary of the proposed
budget is included as Schedule A. This will represent the 16th year that the City
Commission has been presented with an annual budget with no change in the property
tax rate.

The Assistant City Manager presented the proposed budget to the City Commission at the
July 12, 2023, Commission Meeting.  The Commission has discussed the budget at
subsequent meetings.  Based on those discussions the Commission and CRA Agency has
reached consensus, or voted upon, the following changes to the proposed budget:

CRA Budget:

1. Added $350,000 to support programming and expanded hours of operation at the
Winter Park Public Library. This will be an annual operating expense and will
become part of future CRA operating budgets when approved each year.

2. Added $1.5 million for Stormwater Improvements within the CRA.
3. Deferred $200,000 for capital connectivity improvements in favor of waiting for

coordinated implementation projects as part of the Transportation Master Plan.
4. Reduced Contingency (-$1.385,575) and utilized Fund Balance (-$264,425) to cover

the amendments to the CRA budget.
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5. Reprioritized $3.5 million in future CIP allocations to Stormwater Improvements,
making the next three year’s planned investment in the CIP equal to $5 million. 

  General Fund Budget:

1. Revised revenues to match the latest estimates from the State of Florida for the
Half-Cent Sales Tax, Communications Services Tax, Local Option Gas Tax, and
Municipal Revenue Sharing. This resulted in an increase to expected revenues of
$551,790. This is a slight upward revision to the previously presented state revenue
estimates as the state just updated sales tax and revenue share on 9/5/23 and this
added an additional $55k.

2. Set aside $150,000 in the CIP as an anticipated matching amount for a grant for a
Mead Garden Trails project.

3. Added a Construction Project Manager position to the Public Works budget for
$151,134.

4. Added a new Community Services Officer civilian position to the Police budget for
$113,000. This position is funded to start in April of 2024.  

5. Revised the General Fund CIP to include a total of $1.8 million in Multi-Modal Impact
Fee funds in FY26 to make improvements to Aloma Avenue as part of the
Transportation Master Plan and the Fix 426 initiative. 

Given the changes above, overall contingency in the General Fund is now estimated at
$696,156.

There are no other changes to any of the proposed budgets. 

These changes have been incorporated into the proposed budget and are reflected in
Schedule A (attached).

 

alternatives / other considerations
A budget must be adopted by statute.

fiscal impact
The budget is balanced per statute. 
 
ATTACHMENTS:
Ordinance 3283-23 Budget_Ordinance_FY24.docx
 
ATTACHMENTS:
Schedule A - 1st Reading FY24 Ad.pdf
 
ATTACHMENTS:
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Capital Improvement Plan - FY 2024 rev for Fix426.pdf
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ORDINANCE 3283-23

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 
ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 
2024 AND ACCOMPANYING FIVE YEAR CAPITAL IMPROVEMENT 
PLAN; APPROPRIATING FUNDS FOR THE GENERAL FUND, 
DESIGNATIONS TRUST FUND, STORMWATER UTILITY FUND, 
COMMUNITY REDEVELOPMENT FUND, AFFORDABLE HOUSING 
TRUST FUND, MULTI-MODAL TRANSPORTATION IMPACT FUND, 
FEDERAL FORFEITURE FUND, POLICE GRANT FUND, DEBT 
SERVICE FUND, WATER AND SEWER FUNDS, ELECTRIC UTILITY 
FUND, FLEET MAINTENANCE FUND, EQUIPMENT REPLACEMENT 
FUND, EMPLOYEE INSURANCE FUND, GENERAL INSURANCE 
FUND, CEMETERY TRUST FUND, GENERAL CAPITAL PROJECTS 
FUND AND STORMWATER CAPITAL PROJECTS FUND; PROVIDING 
FOR MODIFICATIONS; PROVIDING FOR AMENDMENTS TO SAID 
ANNUAL BUDGET TO CARRY FORWARD THE FUNDING OF 
PURCHASE ORDERS OUTSTANDING AND UNSPENT PROJECT 
BUDGETS AS OF SEPTEMBER 30, 2023; AND AUTHORIZING 
TRANSFER OF FUNDS HEREIN APPROPRIATED BETWEEN 
DEPARTMENTS SO LONG AS THE TOTAL FUND APPROPRIATIONS
SHALL NOT BE INCREASED THEREBY.

BE IT ENACTED BY THE PEOPLE OF THE CITY OF WINTER PARK:

SECTION 1.  The annual budget of the City of Winter Park for the fiscal year beginning 
October 1, 2023 and ending September 30, 2024 as set forth on Schedule A attached 
hereto and by reference made a part hereof, is hereby adopted and approved after full, 
complete and comprehensive hearings and in consideration of the expressions of all 
parties concerned.  It is hereby declared that said budget represents and presents the 
judgment and intent of the City Commission as to the needs and fiscal requirements of 
the various departments of the City government for the next ensuing twelve-month 
period.

SECTION 2.  There are hereby expressly appropriated out of anticipated revenues and 
funds available for such purposes and not otherwise appropriated, the funds and 
monies necessary to meet the appropriations set forth in said budget.  It is hereby 
declared that the funds available are those in excess of the amount required by law to 
be held by the City of Winter Park.

SECTION 3.  The budget approved by this ordinance may be reviewed by the City 
Commission and shall be subject to modification by ordinance if the actual revenues 
and necessary expenditures are found to differ substantially from the estimates 
contained in said budget.
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Ordinance 3283-23
Page 2 of 2

SECTION 4.  The City Manager is hereby authorized to increase the line item 
appropriation in the attached budget to cover those purchase orders which shall have 
been issued on or prior to September 30, 2023, but not filled as of that date, and is 
authorized to pay for all goods or services received pursuant to such purchase orders 
from all the funds so appropriated.  All such increases shall be appropriated to the 
corresponding accounts in the same funds against which they were outstanding as of
September 30, 2023.  The City Manager shall report to the City Commission all such 
purchase orders.

SECTION 5.  The City Manager is hereby authorized to increase the line item 
appropriation in the attached budget to cover the unspent portion of project length 
budgets as of September 30, 2023.  The City Manager shall report to the City 
Commission all such project budgets carried forward from fiscal year 2023 to fiscal year 
2024.

SECTION 6.  The City Manager shall have the authority to transfer appropriations from 
one line item to another line item within a fund budget so long as the total fund
appropriations shall not be increased.  Appropriation transfers between funds shall 
require the approval of the City Commission.

SECTION 7.  The accompanying five-year capital improvement plan is hereby adopted 
as part of this ordinance and is made a part of the Comprehensive Plan, Data, 
Inventory and Analysis document replacing and substituting therefore any previous five 
year capital improvement plan.  Funding for the first year of the plan is included in the 
annual budget.  Funding for projects in years two through five is subject to the annual 
budgets adopted for each of those years.

ADOPTED at a regular meeting of the City Commission of the City of Winter Park, held 
in City Hall, Winter Park, Florida this 27th day of September, 2023.

__________________________                                               
Phil Anderson, Mayor

Attest:

_______________________________
Rene Cranis, City Clerk
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

General Fund Summary

Schedule  A

2024 2023
Proposed Adopted

Revenues:

Property Taxes $ 33,445,887 $ 30,161,135

Franchise Fees & Utility Taxes 7,871,228 7,720,336

Licenses & Permits 3,283,629 3,340,313

Intergovernmental 8,747,900 8,943,070

Charges for Services 14,847,491 12,421,653

Fines and Forfeitures 1,559,848 1,010,143

Miscellaneous 1,077,500 494,000

Transfers from Other Funds 5,609,678 5,822,982

Fund Balance 1,300,000           -                         

Total Revenues $ 77,743,161 $ 69,913,632

Expenditures:

General Administration $ 8,919,995 $ 8,174,603

Planning & Development 3,337,811 3,588,259

Public Works 13,159,564 11,657,738

Police 18,205,684 16,809,534

Fire 14,996,291 13,448,538

Parks and Recreation 12,762,430 11,604,852

Organizational Support 1,932,000 1,840,000

Transfers To Other Funds 8,933,903 7,358,164

Non-Departmental (400,000) (400,000)

Reimbursements from Other Funds (4,800,673) (4,274,446)

Contingency Reserve 696,156 106,390

Total Expenditures $ 77,743,161 $ 69,913,632

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Designations Trust Fund Summary

2024 2023
Proposed Adopted

Revenues:

Miscellaneous $ 75,000               $ 75,000                   

Transfers from other funds 438,587             433,555                 

Fund Balance $ -                     $ -                         

Total Revenues $ 513,587             $ 508,555                 

Expenditures:

Transfers to other funds 75,000               75,000                   

Organizational Support 388,587             383,555                 

Parks & Recreation/Planning $ 50,000               $ 50,000                   

Total Expenditures $ 513,587             $ 508,555                 

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Stormwater Utility Fund Summary

2024 2023
Proposed Adopted

Revenues:

Licenses $ 40,000               $ -                         

Charges for Services 3,632,836          3,273,998              

Intergovernmental 50,000               40,000                   

Miscellaneous -                     -                         

Transfers From Other Funds -                     -                         

Fund Balance -                     -                         

Total Revenues $ 3,722,836          $ 3,313,998              

Expenditures:

Operations $ 3,722,836          $ 3,313,998              

Reimbursements to Other Funds -                     -                         

Contingency -                     -                         

Total Expenditures $ 3,722,836          $ 3,313,998              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Community Redevelopment (CRA) Fund Summary

2024 2023
Proposed Adopted

Revenues:

Intergovernmental Revenues $ 3,650,830          $ 3,390,920              

Charges for Services -                     -                         

Miscellaneous 269,332             -                         

Transfers 4,523,207          4,043,522              

Fund Balance 264,425             -                         

Total Revenues $ 8,707,794          $ 7,434,442              

Expenditures:

Operating Expenses $ 1,323,595          $ 1,132,386              

Capital Projects 5,390,000          3,721,765              

Debt Service 1,071,284          1,484,485              

Organizational Support/ Community Initiatives 792,500             327,000                 

Reimbursements To Other Funds 130,415             62,759                   

Transfers To Other Funds -                     -                         

Contingency Reserve -                     706,047                 

Total Expenditures $ 8,707,794          $ 7,434,442              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Police Grant Fund Summary

2024 2023
Proposed Adopted

Revenues:

Intergovernmental $ 159,418             $ 131,015                 

Total Revenues $ 159,418             $ 131,015                 

Expenditures:

Police $ 159,418             $ 131,015                 

Total Expenditures $ 159,418             $ 131,015                 

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Federal Forfeiture Fund Summary

2024 2023
Proposed Adopted

Revenues:

Intergovernmental $ -                     $ -                         

Fund Balance 50,800               85,510                   

Total Revenues $ 50,800               $ 85,510                   

Expenditures:

Operating $ 36,000               $ -                         

Capital Outlay 14,800               85,510                   

Total Expenditures $ 50,800               $ 85,510                   

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Debt Service Fund Summary

2024 2023
Proposed Adopted

Revenues:

Property Taxes $ 2,089,640          $ 2,052,332              

Special Assessments -                     -                         

Transfers From Other Funds 518,612             451,014                 

Fund Balance -                     43,500                   

Total Revenues $ 2,608,252          $ 2,546,846              

Expenditures:

Debt Service $ 2,608,252          $ 2,546,846              

Total Expenditures $ 2,608,252          $ 2,546,846              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Water and Sewer Fund Summary

2024 2023
Proposed Adopted

Revenues:

Utility Fee $ 37,327,964        $ 35,217,971            

Miscellaneous 507,602             (24,569)                  

Fund Balance 4,292,900          2,396,717              

Total Revenues $ 42,128,466        $ 37,590,119            

Expenditures:

Operations $ 23,644,768        $ 22,022,689            

Debt Service 4,706,808          4,722,834              

Capital Projects 8,067,900          5,181,717              

Reimbursements to Other Funds 2,715,550          2,602,312              

Transfers to Other Funds 2,993,440          3,060,567              

Contingency Reserve -                     -                         

Total Expenditures $ 42,128,466        $ 37,590,119            

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Electric Utility Fund Summary

2024 2023
Proposed Adopted

Revenues:

Utility Fee $ 49,203,791        $ 54,197,445            

Intergovernmental Revenues -                     -                         

Miscellaneous 104,588             (155,000)                

Transfers & Reimbursements from Other Funds 177,527             166,590                 

Fund Balance -                     -                         

Total Revenues $ 49,485,906        $ 54,209,035            

Expenditures:

Operations $ 5,310,527          $ 4,970,207              

Bulk Power Costs 25,207,267        30,209,365            

Debt Service 4,708,690          4,725,917              

Capital Projects 9,189,822          9,252,211              

Transfers to Other Funds 2,937,365          3,151,141              

Reimbursements to Other Funds 2,132,235          1,775,965              

Contingency Reserve -                     124,229                 

Total Expenditures $ 49,485,906        $ 54,209,035            

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Fleet Maintenance Fund Summary

2024 2023
Proposed Adopted

Revenues:

Charges for Services $ 1,890,330          $ 1,675,573              

Miscellaneous -                     -                         

Fund Balance -                     119,956                 

Total Revenues $ 1,890,330          $ 1,795,529              

Expenditures:

Operations $ 1,890,330          $ 1,795,529              

Reimbursements to Other Funds -                     -                         

Contingency Reserve -                     -                         

Total Expenditures $ 1,890,330          $ 1,795,529              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Equipment Replacement Fund Summary

2024 2023
Proposed Adopted

Revenues:

Vehicle/Equipment Rentals $ 2,030,015          $ 1,579,779              

Debt Proceeds -                     -                         

Miscellaneous -                     -                         

Fund Balance 65,283               1,560,000              

Total Revenues $ 2,095,298          $ 3,139,779              

Expenditures:

Operations $ -                     $ -                         

Vehicle and Equipment Acquisitions 2,095,298          3,139,779              

Debt Service -                     -                         

Reimbursements to Other Funds -                     -                         

Transfers to Other Funds -                     -                         

Contingency Reserve -                     -                         

Total Expenditures $ 2,095,298          $ 3,139,779              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Employee Insurance Fund Summary

2024 2023
Proposed Adopted

Revenues:

Charges To Departments $ 7,598,445          $ 6,961,967              

Charges To Employees 1,948,884          1,894,984              

Miscellaneous 150,000             150,000                 

Fund Balance -                     -                         

Total Revenues $ 9,697,329          $ 9,006,951              

Expenditures:

Insurance Costs $ 9,697,329          $ 9,006,951              

Reimbursements to Other Funds -                     -                         

Contingency Reserve -                     -                         

Total Expenditures $ 9,697,329          $ 9,006,951              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
General Insurance Fund Summary

2024 2023
Proposed Adopted

Revenues:

Charges To Departments $ 3,479,121          $ 3,282,069              

Miscellaneous -                     -                         

Fund Balance -                     -                         

Total Revenues $ 3,479,121          $ 3,282,069              

Expenditures:

Insurance Costs $ 3,479,121          $ 3,282,069              

Reimbursements to Other Funds -                     -                         

Transfers to Other Funds -                     -                         

Contingency -                     -                         

Total Expenditures $ 3,479,121          $ 3,282,069              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Cemetery Fund Summary

2024 2023
Proposed Adopted

Revenues:

Lot Sales $ 530,000             $ 550,000                 

Miscellaneous 48,337               -                         

Fund Balance -                     375,432                 

Total Revenues $ 578,337             $ 925,432                 

Expenditures:

Transfers To Other Funds $ 303,453             $ 925,432                 

Reimbursements to Other Funds -                     -                         

Contingency Reserve 274,884             -                         

Total Expenditures 578,337             925,432                 

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

General Capital Projects Fund Summary

2024 2023
Proposed Adopted

Revenues:

Transfers From Other Funds $ 4,153,077          $ 3,859,231              

Intergovernmental Revenues -                     -                         

Miscellaneous -                     -                         

Fund Balance -                     -                         

Total Revenues $ 4,153,077          $ 3,859,231              

Expenditures:

Capital Projects $ 3,823,077          $ 3,529,231              

Debt Service 280,000             280,000                 

Contingency 50,000               50,000                   

Total Expenditures $ 4,153,077          $ 3,859,231              

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Stormwater Capital Projects Fund Summary

2024 2023
Proposed Adopted

Revenues:

Stormwater Utility Fees $ 700,000             $ 700,000                 

Intergovernmental -                     -                         

Fund Balance -                     -                         

Total Revenues $ 700,000             $ 700,000                 

Expenditures:

Capital Projects $ 700,000             $ 700,000                 

Transfers to other funds -                     -                         

Contingency Reserve -                     -                         

Total Expenditures $ 700,000             $ 700,000                 

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024
Affordable Housing Fund Summary

2024 2023
Proposed Adopted

Revenues:

Affordable Housing Fee $ 115,000             $ 60,000                   

Other Revenue -                     -                         

Fund Balance 85,000               140,000                 

Total Revenues $ 200,000             $ 200,000                 

Expenditures:

Affordable Housing Operations $ 200,000             $ 200,000                 

Contingency Reserve -                     -                         

Total Expenditures $ 200,000             $ 200,000                 

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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City of Winter Park, Florida
Annual Budget for Fiscal Year 2024

Multi-Modal Transportation Impact Fee Fund Summary

2024 2023
Proposed Adopted

Revenues:

Impact Fees $ 250,000             $ -                         

Fund Balance -                     -                         

Total Revenues $ 250,000             $ -                         

Expenditures:

Capital Outlay $ 250,000             $ -                         

Contingency Reserve -                     -                         

Total Expenditures $ 250,000             $ -                         

Excess of Revenues Over
(Under) Expenditures $ -                     $ -                         
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Department Description Funding 
Source

 Estimated 5 
Yr. Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-

term Needs 

Public Works Pavement Resurfacing and Brick Road 
Repairs General Fund       5,416,651     1,020,251     1,050,859     1,082,384     1,114,856     1,148,301  on-going 

Public Works Sidewalk, bike path and curb repairs General Fund       2,700,000        500,000        500,000       550,000       550,000       600,000  on-going 

Facilities

Facility replacement account funding 
(replacement of flooring, roofing, air 
conditioning, painting, & other capital 
needs) (65% General Fund, 25% 
Water and Sewer Fund, and 10% 
Electric Fund).

General Fund       2,500,000        600,000        400,000       500,000       500,000       500,000  on-going 

IT

Information Technology Upgrades 
(50% General Fund, 25% Water and 
Sewer Fund and 25% Electric Services 
Fund).

General Fund          950,000        100,000        200,000       200,000       200,000       250,000  on-going 

Parks General Parks Major Maintenance General Fund          675,000        175,000        200,000       100,000       100,000       100,000  on-going 
Parks Playground Restorations General Fund            90,000          10,000          20,000         20,000         20,000         20,000 
Parks Mini Park Restoration General Fund          240,000          15,000        150,000         25,000         25,000         25,000 
Parks Ward Park Improvements General Fund          100,000       100,000 
Parks Showalter Field Improvements General Fund          150,000        150,000 
Parks Tennis Center General Fund          425,000        325,000        100,000 
Parks Cady Way Pool Improvements General Fund          250,000       250,000 

General Fund          500,000        125,000       125,000       125,000       125,000 
Tower Rental 
Revenues          375,000          75,000          75,000         75,000         75,000         75,000 

Parks Pavilion Replacement General Fund          240,000          80,000        160,000 

Transportation Bicycle & Pedestrian Improvements Mobility Fee       1,250,000        250,000        250,000       250,000       250,000       250,000  on-going 

Transportation Signalization Upgrades General Fund       1,000,000        200,000        200,000       200,000       200,000       200,000  on-going 

General Fund                     - 

Mobility Fee       1,800,000     1,800,000 

Building Dept New Department Building
Restricted 
Building 
Reserves

      1,300,000     1,300,000 

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

GENERAL CAPITAL PROJECTS

Parks Athletic Field and Tennis Center 
Lighting

Transportation Aloma Ave. Improvements
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Department Description Funding 
Source

 Estimated 5 
Yr. Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-

term Needs 

SUMMARY OF CAPITAL PROJECTS
GENERAL CAPITAL PROJECTS

Fire Fire Safety & Equipment Fund General Fund       1,100,000        200,000        200,000       300,000       200,000       200,000  on-going 

Fire Station 62 Improvement

General 
Obligation 
Bonds - 
Subject to 
Referendum

                    -      5,800,000 

Police Police Safety & Equipment Fund General Fund          850,000        170,000        170,000       170,000       170,000       170,000  on-going 
General Fund          300,000        150,000       125,000       175,000 
Grants/Fund 
Raising                     -         320,000 

Parks Lake Baldwin Park Improvements General Fund                     -         350,000 
Totals     22,211,651     5,170,251     3,950,859     5,772,384     3,804,856     3,663,301      6,470,000 

Totals by Funding Source:
5 Yr. Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

 Other Long-
term Needs 

General Fund     17,486,651     3,545,251     3,625,859     3,647,384     3,479,856     3,338,301         350,000 
Tower Rental Revenues          375,000          75,000          75,000         75,000         75,000         75,000                   - 
Restricted Building Reserves       1,300,000     1,300,000                  -                  -                  -                  - 
Mobility Fee       3,050,000        250,000        250,000     2,050,000       250,000       250,000 
Grants/Fund Raising                     -                  -                  -                  -                  -                  -         320,000 
General Obligation Bonds - Subject to 
Referendum

                    -                  -                  -                  -                  -                  -      5,800,000 

Totals   22,211,651   5,170,251   3,950,859   5,772,384   3,804,856   3,663,301    6,470,000 

Mead Garden Master Plan RenovationParks
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CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-
term Needs 

General Fund                   14,298,350        3,545,251        3,625,859        3,647,384        3,479,856        3,338,301           350,000 

Tower Rental Revenues                        300,000            75,000            75,000            75,000            75,000            75,000                     - 

Restricted Building 
Reserves                     1,300,000        1,300,000                     -                     -                     -                     -                     - 

Mobility Fee                     2,800,000           250,000           250,000        2,050,000           250,000           250,000 
Grants/Fund Raising                                  -                     -                     -                     -                     -                     -           320,000 
General Obligation 
Bonds - Subject to 
Referendum

                                 -                     -                     -                     -                     -                     -        5,800,000 

Stormwater Capital Projects Stormwater Utility Fees                     2,800,000           700,000           700,000           700,000           700,000           700,000                     - 
Community Redevelopment 

Agency
Tax Increment 
Financing                   22,570,228        5,390,000        5,140,000        4,900,228        7,140,000                     -                     - 

Water & Sewer Fees                   11,449,231        3,255,769        2,608,846        2,792,308        2,792,308        2,817,308        9,100,000 
Sewer Impact Fees                     1,400,000           500,000           300,000           300,000           300,000           300,000        1,100,000 
Water Impact Fees                     1,200,000           300,000           300,000           300,000           300,000           300,000        1,100,000 
Water & Sewer 
Reserves                     8,561,750        4,292,900        2,965,100        1,303,750                     -                     -      13,465,000 

Electric Service Fees                   41,916,972        9,332,129      10,460,851      10,808,701      11,315,290      11,872,209                     - 

               108,596,530     28,941,049     26,425,656     26,877,371     26,352,454     19,652,818     37,035,000 

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-
term Needs 

General Capital Projects General Fund                        310,908            76,000            78,280            80,628            83,047            85,539                     - 
Stormwater Capital Projects Stormwater Utility Fees                                  -                     -                     -                     -                     -                     -                     - 

Community Redevelopment 
Agency

Tax Increment 
Financing                        153,409            37,500            38,625            39,784            40,977            42,207                     - 

Water & Sewer Fees                                  -                     -                     -                     -                     -                     -                     - 
Sewer Impact Fees                                  -                     -                     -                     -                     -                     -                     - 
Water Impact Fees                                  -                     -                     -                     -                     -                     -                     - 
Water & Sewer 
Reserves                                  -                     -                     -                     -                     -                     -                     - 

Electric Services Fund Electric Service Fees                                  -                     -                     -                     -                     -                     -                     - 

                      464,317          113,500          116,905          120,412          124,025          127,745                      - 

Schedule of Planned CIP Expenditures
 Estimated 5 Yr. Cost 

Water and Sewer Fund

Totals

Electric Services Fund

Description Funding Source

General Capital Projects

SUMMARY OF OPERATING IMPACT 

Totals

Water and Sewer Fund

Description Funding Source  Estimated 5 Yr. 
Operating Impact 

Schedule of Planned CIP Expenditures
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Public Works Pavement Resurfacing The City's pavement resurfacing program calls for 
the resurfacing of eight to nine miles of streets in 
the upcoming fiscal year.  A pavement condition 
assessment identifies those streets in most need of 
resurfacing to prevent degradation of the road base.

Local option gas tax 
revenues

1,020,251$          Investments in routine road repaving 
reduces the annual costs of road repairs. 

-              

Public Works Sidewalk, Bike path & 
Curb Repairs

Replacement of sidewalks, bike paths and curbing 
where necessary for public safety.

Local option gas tax 
revenues

 $            500,000 No additional impact on operating budget -              

Public Works Facility Replacement 
Account

This account will accumulate funds for the 
replacement of roofs, air conditioning, paint and 
flooring and other major capital expenditures for 
City's facilities.

General Fund - $630,000, 
Water & Sewer Fund - 
$242,308 and Electric 
Services Fund - $96,923

 $            923,077 Replacing the aging capital reduces the 
costs of repairs.

-              

Information 
Technology

Information 
Technology Upgrades

Upgrades to computers, networks, servers and 
phone systems. Also contains funding to continue 
the City facilities underground fiber network. 

General Fund - $200,000, 
Water & Sewer Fund - 
$100,000 and Electric 
Services Fund - $100,000

 $            200,000 No additional impact on operating budget -              

Parks Major Parks 
Maintenance Items

This funding is set aside for needed Parks 
Department capital equipment and facility 
maintenance and repairs. 

General Fund  $            175,000 No additional impact on operating budget -              

Parks Playground 
Restorations

Replacement and updating of playground structures 
at various city properties.

General Fund  $              10,000 No additional impact on operating budget -              

Parks Mini Park Restoration General upgrades and refurbishment of mini parks 
throughout the City. Replacement of site amenities, 
furnishings, and landscape.

General Fund  $              15,000 No additional impact on operating budget -              

Parks Tennis Center Funding for ongoing resurfacing of WPTC hard 
courts.

General Fund  $            325,000 No additional impact on operating budget -              

Parks Athletic Field & Tennis 
Court Lighting

Multi-year lighting enhancement project at the city's 
athletic venues. Includes replacement of worn poles 
and fixtures.

Cell Tower Revenues - 
$75k 
General Fund - $125k

75,000$               The new technology LED lighting will 
decrease the energy cost saving money and 
increase the cities sustainable energy 
efficiency.

(5,000)         

Parks Pavilion Replacement Provides funding to replace two pavilions. General Fund  $              80,000 No additional impact on operating budget -              

Parks Mead Garden Master 
Plan Renovation

Funding will support the required local match for a 
grant to make improvements to trails through the 
property. Grant is not finalized yet but is expected in 
FY24.

General Fund  $            150,000 No additional impact on operating budget as 
trail maintenance is already part of the 
adopted budget. 

-              
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Planning & 
Transportation

Bicycle/Pedestrian Plan 
Improvements

Funding for this project will be used to create and 
promote a viable and safe pedestrian and bicycle-
friendly infrastructure and promote these modes of 
transportation throughout the city.

General Fund 250,000$             No additional impact on operating budget -              

Planning & 
Transportation

Pedestrian & Traffic 
Signal Upgrades

This project is part of a multi year plan to upgrade 
antiquated traffic signals and improve the safety of 
pedestrians crossing intersections. 

General Fund  $            200,000 Annual Wifi connection costs 18,000        

Planning & 
Transportation

New Department 
Building

This project is part of a multi year plan to upgrade 
antiquated traffic signals and improve the safety of 
pedestrians crossing intersections. 

Restricted Building 
Reserves

 $         1,300,000 Some additional impact on operating budget 
is expected as this adds a building to the 
city's assets. 

63,000        

Fire Fire Safety Equipment 
Replacement Fund - 
Station Alerting

Contributions to the funding pool for the capital 
replacement of crucial life-saving equipment will go 
towards station remodels to the floors and kitchen.

General Fund  $            200,000 No additional impact on operating budget -              

Police Police Safety & 
Equipment Fund

This fund will allow the Police Department to create 
a funding pool for replacement of crucial life-saving 
equipment. In FY24 -28, funds will be purchasing 
the FUSUS platform.

General Fund  $            170,000 No additional impact on operating budget -              

Total Funding FY24 5,593,328$          76,000$       
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Department Description Funding 
Source

 Estimated 
5 Yr. Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Public Works

Drainage Improvements - Most of the City's 
stormwater sewer infrastructure is over fifty 
years old.  Some of these older systems do 
not meet the City's current drainage standards 
and in many cases are experiencing pipe 
material failures.  Groundwater seepage into 
the stormwater sewer system is considered an 
illicit discharge carrying sediments to the 
City's lakes compromising water quality.

Stormwater 
Fees     1,250,000     200,000      200,000       200,000       200,000       450,000 

Public Works Canton at Knowles Drainage Improvements Stormwater 
Fees       250,000      250,000 

Public Works Temple Dr Stormwater Replacement Stormwater 
Fees       700,000       250,000       250,000       200,000 

Public Works Curb Implementation Stormwater 
Fees       250,000       50,000       50,000        50,000        50,000        50,000 

Public Works Corrugated Metal Pipe Replacement Stormwater 
Fees       600,000      200,000       200,000       200,000 

Public Works CDS Unit on Fawsett Road Stormwater 
Fees       200,000     200,000 

Public Works Stirling Bridge Replacement Stormwater 
Fees       250,000     250,000 

Totals     3,500,000     700,000      700,000       700,000       700,000       700,000 

Totals by Funding Source: FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Stormwater Fees 700,000    700,000    700,000     700,000     700,000     

700,000    700,000    700,000     700,000     700,000     
Note:  The stormwater capital improvement plan has been approved by the Lakes and Waterways Board.

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

STORMWATER CAPITAL PROJECTS FUND
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN - Stormwater Fund

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Public Works Drainage 
improvements

Rainfall events within recent years have 
produced increased intensities which 
have exceeded the capacity of the storm 
sewer infrastructure and as result the 
City has been experiencing localized 
flooding in areas that have not been 
prone to flooding in the past.

Stormwater 
utility fee

 $         200,000 No additional impact on 
operating budget

            -   

Public Works CDS Unit on Fawsett 
Road

This is a replacement of the CDS unit for 
improved stormwater management.

Stormwater 
utility fee

 $         200,000 No additional impact on 
operating budget

-          

Public Works Stirling Bridge 
Replacement

Replacement of bridge for infrastructure 
maintenance.

Stormwater 
utility fee

 $         250,000 No additional impact on 
operating budget

-          

Public Works Curb Implementation New curb installations Stormwater 
utility fee

50,000$            No additional impact on 
operating budget

-          

Total Funding FY24 700,000$          -$        
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Current Adopted CIP

Department Description Funding 
Source

 Estimated 
5 Yr. Cost FY 2024 FY 2025 FY 2026 FY 2027  FY 2028

(CRA Expires) 
CRA Small Scale CIP Improvements TIF 160,000      40,000       40,000         40,000         40,000         
CRA CRA Infrastructure Improvements TIF 400,000      100,000     100,000       100,000       100,000       
CRA Parking Improvements TIF 7,000,000   7,000,000    
CRA 17-92 / PD&E Streetscape TIF 5,185,228   1,000,000  2,000,000    2,185,228    

CRA MLK Landscaping & Parking Improvements TIF 2,000,000   2,000,000  

CRA Stormwater Improvements TIF 5,000,000   1,500,000  1,500,000    2,000,000    
CRA Post Office Acquisition TIF 2,075,000   1,500,000    575,000       
CRA West Meadow Restroom TIF 750,000      750,000     

Totals   22,570,228   5,390,000      5,140,000      4,900,228      7,140,000                       - 

Totals by Funding Source:
Tax Increment Financing (TIF)   22,570,228   5,390,000      5,140,000      4,900,228      7,140,000                       - 

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

COMMUNITY REDEVELOPMENT AGENCY FUND
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

CRA Small Scale CRA 
Improvements

Purpose of this fund is to include minor 
project expenditures that may be 
incurred throughout the year such as 
SunRail weekend ridership, district 
enhancements, or other small scale 
projects

Tax Increment 
Financing

 $         40,000 These projects would be one time 
expenditures and should not impact 
ongoing operational costs.

-             

CRA CRA Infrastructure 
Improvements

This fund will provide for infrastructure 
improvement needs that enhance the 
CRA district and are in accordance with 
the adopted plan. 

Tax Increment 
Financing

 $       100,000 These projects would be one time 
expenditures and should not impact 
ongoing operational costs.

-             

CRA 17-92  PD&E 
Streetscape 
Improvements

This project covers improvements all 
along the 17-92 corridor including the 
intersections of Fairbanks, Morse, and 
Webster Ave. Project will include 
improvements to landscape, lighting, 
curbing, and other hardscape 
enhancements. 

Tax Increment 
Financing

 $    1,000,000 This project is a one time 
expenditure and should not impact 
ongoing operational costs.

-             

CRA MLK Park 
Improvements

First phase of the improvements to 
Martin Luther King park, to include 
renovation of the fields and viewshed 
improvements, park amenities, 
playground, restroom, stormwater, and 
hardscape and lighting.

Tax Increment 
Financing

 $    2,000,000 These projects would be one time 
expenditures and should not impact 
ongoing operational costs.

-             

CRA Stormwater 
Improvements

Recent storm activity has highlighted 
the importance of improving retention in 
the CRA area. This funding will be used 
to implement the findings of studies that 
are expected to be completed in FY24.

Tax Increment 
Financing

 $    1,500,000 These projects would be one time 
expenditures and should not impact 
ongoing operational costs in the 
CRA.

CRA West Meadow 
Restroom

Construction of restrooms to accent the 
Farmers' Market and amenitize the 
downtown. 

Tax Increment 
Financing

 $       750,000 The CRA will cover this capital 
portion while the Parks department 
will incure the ongoing maintenance 
cost.

37,500        

Total Funding FY24 $5,390,000 $37,500
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Department Description Funding 
Source  Estimated 5 

Yr. Cost 
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-

term Needs 

Water and 
Sewer Fees     2,500,000        500,000       500,000      500,000      500,000      500,000 

Sewer Impact 
Fees     1,500,000        300,000       300,000      300,000      300,000      300,000 

Water and 
Sewer

Rehabilitation of sanitary 
manholes to restore their 
structural integrity

Water and 
Sewer Fees        475,000          50,000         50,000      125,000      125,000      125,000 

Water and 
Sewer

Short Liner Installation - for 
rehabilitation of sanitary sewer 
mains and laterals from the 
main to the property line.

Water and 
Sewer Fees     1,325,000          50,000       300,000      325,000      325,000      325,000 

Water Impact 
Fees     1,500,000        300,000       300,000      300,000      300,000      300,000 

Water and 
Sewer Fees     3,750,000        750,000       750,000      750,000      750,000      750,000 

Water and 
Sewer Lift Station Upgrades Water and 

Sewer Fees     1,910,000        660,000       350,000      300,000      300,000      300,000 

Water and 
Sewer

Upgrading/rerating of Iron 
Bridge Regional Wastewater 
Treatment Facility (City of 
Orlando).

Water and 
Sewer 
Reserves

    7,561,750     3,292,900    2,965,100    1,303,750 

Water and 
Sewer 
Reserves

    1,000,000     1,000,000 

Sewer Impact 
Fees                   - 

Water and 
Sewer

Kennedy Blvd Road Widening 
Force Main Upgrade

 Sewer Impact 
Fees        200,000        200,000 

Water and 
Sewer

Water Treatment Plant Renewal 
and Replacement

Water and 
Sewer Fees     1,715,000        640,000       175,000      300,000      300,000      300,000 

Water and 
Sewer

Winter Park Estates Water and 
Wastewater plant

Water and 
Sewer Fees     1,155,000        325,000       230,000      200,000      200,000      200,000 

ITS

Information Technology 
Infrastructure Upgrades (50% 
General Fund, 25% Water and 
Sewer Fund and 25% Electric 
Services Fund).

Water and 
Sewer Fees        475,000          50,000       100,000      100,000      100,000      125,000 

Water and 
Sewer

Upgrade water mains - 
Replacement of sub-standard 
water mains throughout the 
water distribution system.  

Capital  contribution upgrades 
and improvements to the 
CONSERV II wastewater 
treatment facility.

Water and 
Sewer

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS
WATER AND WASTEWATER FUND

Water and 
Sewer

Upgrade sewer mains - 
Rehabilitation of defective 
sewer mains with heavy ground 
water infiltration.
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Department Description Funding 
Source  Estimated 5 

Yr. Cost 
FY 2024 FY 2025 FY 2026 FY 2027 FY 2028  Other Long-

term Needs 

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS
WATER AND WASTEWATER FUND

Public Works

Facility replacement account 
funding (replacement of 
flooring, roofing, air 
conditioning, painting, & other 
capital needs) (65% General 
Fund, 25% Water and Sewer 
Fund, and 10% Electric Fund).

Water and 
Sewer Fees        961,538        230,769       153,846      192,308      192,308      192,308 

 Water Impact 
Fees                   - 

Water and 
Sewer 
Reserves

                  -          915,000 

Water and 
Sewer

17-92 Water and Sewer 
relocation

Water and 
Sewer Fees                   -        3,000,000 

Water and 
Sewer FDOT 17-92 UT line Relocation

Water and 
Sewer 
Reserves

                  -      11,000,000 

Water and 
Sewer 
Reserves

                  -        1,550,000 

Sewer Impact 
Fees                   -        1,100,000 

Water Impact 
Fees                   -        1,100,000 

Water and 
Sewer

Ground Storage Tank 
Expansion

Water and 
Sewer Fees                   -        6,100,000 

Totals    26,028,288     8,348,669    6,173,946    4,696,058    3,392,308    3,417,308      24,765,000 

Totals by Funding Source:
Water and Sewer Fees    12,703,231     3,255,769    2,608,846    2,792,308    2,792,308    2,817,308        9,100,000 
Water and Sewer Reserves    13,158,467     4,292,900    2,965,100    1,303,750                 -                 -      13,465,000 
Sewer Impact Fees     1,968,000        500,000       300,000      300,000      300,000      300,000        1,100,000 
Water Impact Fees     1,581,000        300,000       300,000      300,000      300,000      300,000        1,100,000 

   29,410,698 8,348,669    6,173,946   4,696,058  3,392,308  3,417,308  24,765,000    

Water and 
Sewer

Expansion of reclaimed water 
system 

Water and 
Sewer

Richard Crotty Parkway Utility 
Upgrade
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN - Water & Sewer

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Water and 
Sewer

Upgrade sanitary sewer 
mains

Defective sanitary sewer mains will be 
rehabilitated to decrease heavy ground 
water infiltration, in effect reducing the 
total flow to waste water facilities.  

Water and 
Sewer Fees

 $     800,000 This project will reduce wastewater 
treatment costs by reducing ground 
water infiltration

                -   

Water and 
Sewer

Rehabilitate sanitary 
sewer manholes

Sanitary sewer manholes deteriorated 
by hydrogen sulfide gas will be 
reconstructed.  Repairing and restoring 
the structural integrity to the manholes 
will eliminate the possibility of collapse 
and groundwater infiltration, thus 
reducing flows and associated treatment 
costs.

Water and 
Sewer Fees

 $       50,000 This project will reduce wastewater 
treatment costs by reducing ground 
water infiltration

                -   

Water and 
Sewer

Rehabilitate sanitary 
sewer mains - short 
liner installation

Rehabilitation of defective sanitary sewer 
mains with heavy ground water 
infiltration or structural deficiencies by 
internally inserting a short liner system.

Water and 
Sewer Fees

 $       50,000 This project will reduce wastewater 
treatment costs by reducing ground 
water infiltration

                -   

Water and 
Sewer

Upgrade water mains Water main upgrades consist of 
construction and upgrade of water mains 
and service lines to replace sub-standard 
water mains throughout the water 
distribution system.  This work will 
improve water quality, flows and fire 
protection in the impacted areas.  

Water and 
Sewer Fees

 $  1,050,000 No additional impact on operating 
budget

-              

Water and 
Sewer

Lift station upgrades Replacement of "can" type lift stations 
close to failure with submersible "rail" 
type lift stations.

Water and 
Sewer Fees

 $     660,000 No additional impact on operating 
budget

-              

Water and 
Sewer

Kennedy Road 
Widening & Force Main 
Upgrade

In conjunction with Orange County, the 
City will be upgrading the force main 
along Kennedy Blvd. from I-4 to Forest 
City Rd.

Sewer Impact 
Fees

 $     200,000 No additional impact on operating 
budget

                -   
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN - Water & Sewer

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Water and 
Sewer

Upgrade Water 
Treatment Plants

Renewal and replacement of 
components for the Water treatment 
plants and repump facilities.

Water and 
Sewer Fees

 $     640,000 No additional impact on operating 
budget

-              

Water and 
Sewer

Upgrade Winter Park 
Estates Wastewater 
Treatment Plant

Renewal and replacement of 
components for the Winter Park Estates 
Wastewater Reclamation Facility.

Water and 
Sewer Fees

 $     325,000 No additional impact on operating 
budget

-              

Water and 
Sewer

Iron Bridge Regional 
Wastewater Treatment 
Facility

Upgrading/rerating of Iron Bridge 
Regional Wastewater Treatment Facility 
(City of Orlando).

Water and 
Sewer Reserves

 $  3,292,900 No additional impact on operating 
budget

-              

Water and 
Sewer

CONSERV II Orange County cooperative water reuse 
program, which expands the Cities 
capacity for wastewater treatment 
service and state requirements to 
eliminate discharge to surface waters. 

Water and 
Sewer Reserves

 $  1,000,000 No additional impact on operating 
budget

-              

Total Funding FY24 * 8,067,900     -                 
*Transfers for utility contributions to IT and Facility Replacement are accounted for in the General Tab
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Department Description Funding 
Source

 Estimated 5 Yr. 
Cost FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Electric 
Services

Routine Capital improvements including: 
renewals, replacements, and other 
improvements required  to provide service and 
improve the reliability of the electric system

 Electric 
System 
Revenues 

          7,891,826     1,428,222     1,499,633     1,574,614     1,653,345     1,736,012 

Electric 
Services Undergrounding of Electric Lines

 Electric 
System 
Revenues 

         42,887,740     7,761,600     8,149,680     8,557,164     8,985,022     9,434,273 

Electric 
Services Substation Upgrades

 Electric 
System 
Revenues 

          2,150,000                  -        650,000        500,000        500,000        500,000 

ITS
Information Technology Infrastructure 
Upgrades (50% General Fund, 25% Water and 
Sewer Fund and 25% Electric Services Fund)

 Electric 
System 
Revenues 

             475,000          50,000        100,000        100,000        100,000        125,000 

Public Works

Facility replacement account funding 
(replacement of flooring, roofing, air 
conditioning, painting, & other capital needs) 
(65% General Fund, 25% Water and Sewer 
Fund, and 10% Electric Fund)

 Electric 
System 
Revenues 

             384,615          92,308          61,538          76,923          76,923          76,923 

Totals          53,789,181     9,332,129   10,460,851   10,808,701   11,315,290   11,872,209 

Totals by Funding Source:
Electric System Revenues          48,565,988     9,332,129   10,460,851   10,808,701   11,315,290   11,872,209 

Note:  No additional bond issues are anticipated in the period covered by this Capital Improvement Plan

CITY OF WINTER PARK
SUMMARY OF CAPITAL PROJECTS

ELECTRIC SERVICES FUND
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CITY OF WINTER PARK
CAPITAL IMPROVEMENT PLAN - Electric Services

Fiscal Year 2023 - 2024

Primary Operating  
Project Funding Capital Funding Impact on Impact

Function Project Description Source Amount Operating Budgets Amount

Electric 
Services

Routine Capital: 
annual electric 
system 
improvements

These improvements include repair and 
replacement of utility infrastructure to 
increase the reliability of the electric 
system.

Electric Service 
Fees

 $     1,428,222 No impact on operating budget -            

Electric 
Services

Undergrounding 
Electric Utilities

This is part of an ongoing plan to 
underground electric utility lines over the 
next 8 years.

Electric Service 
Fees

 $     7,761,600 As electric utilities are placed 
underground there will be less 
costs for trimming trees around 
power lines.

-            

Total Funding FY24 * 9,189,822$     -$              
*Transfers for utility contributions to IT and Facility Replacement are accounted for in the General Tab
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City Commission agenda item
item type Public Hearings: Non-Quasi
Judicial Matters
(Public participation and comment on
these matters may be virtual or in-person.)

meeting date September 27, 2023

prepared by Rene Cranis approved by Peter Moore, Michelle del
Valle, Randy Knight

board approval Completed

strategic objective

subject
Ordinance 3284-23 - amending Chapter 58, "Land Development Code," Article V to
address the discharge and disposition of cooling water from buildings adjacent to Center
Street (2nd reading)

motion / recommendation
Adopt.

background
Staff has been working to improve existing experience on Center Street for social,
economic, and environmental purposes. A multi-pronged approach has been taken which
includes efforts from several city departments; Public Works, Planning, Sustainability and
the CRA/Economic Development.
 
The current condition of Center St, immediately behind, or to the east of the Park Avenue
Commercial area has long been an area subject to accumulation of muck from HVAC
condensate drainage and soiled water disposal. The moisture from HVAC discharge and
mop water disposal, accumulates and combines with refuse spillover, creating an
unsightly, malodorous, slippery area. After discussions between the departments, a
solution is proposed in conjunction with a new program.
 
At the April CRA advisory meeting the board discussed these challenges commercial
properties are having with the maintenance and upkeep of their rear facades. Staff
suggested modifications with a new program to combat this issue. Pre and post approval
by the advisory board, staff has been in communication with the business community
including the Chamber of Commerce and Park Avenue District. After receiving feedback,
Staff has accommodated their request that an accompanying ordinance take effect some
time after potential approval to give some time to come into compliance.
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Condensate drainage program: Proposed is a City/CRA driven program to create
infrastructure that mitigates the detriment of stormwater quality by condensate and
other liquids reaching storm drains. Existing conditions create unwanted nuisances. 100%
contribution from CRA per rock bed area up to $3,000. Unanimously approved by the
CRA Advisory Board, the plan speaks to improvements that provide business support and
programs consistent with this project. Each property can apply for up to the maximum
related to a retention basin that meets the standard of the new code resulting in
enhancements to Center Street and no out of pocket impact to businesses.

alternatives / other considerations

fiscal impact
Businesses taking advantage of this program will be supported by a new condensate
drainage relief program intended to offset the cost of install. 
 
ATTACHMENTS:
Ordinance 3284-23 - Center Street.docx
 
ATTACHMENTS:
CRA Business Condensate Drainage Application 2023.pdf

134

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2188130/Ordinance_3284-23_-_Center_Street.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2178741/CRA_Business_Condensate_Drainage_Application_2023.pdf


Ordinance 3284-23
Page 1 of 3

ORDINANCE 3284-23

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA, AMENDING 
CHAPTER 58, ARTICLE V, DIVISION 1, SECTION 58-169 OF THE CITY 
CODE OF ORDINANCES TO ADDRESS THE DISCHARGE OF COOLING 
WATER FROM BUILDINGS ADJACENT TO CENTER STREET; PROVIDING 
FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE 
DATE.

WHEREAS, the City desires to enact regulations to address the proper disposal and 
discharge of HVAC system condensate draining from buildings along Center Street into the 
Center Street right-of-way and stormwater sewer; and

WHEREAS, the City Commission hereby finds that it is in the best interest of the health, 
safety, and welfare of the citizens of Winter Park and the general public that Section 58-169 of 
the City Code of Ordinances be amended as provided herein.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF 
WINTER PARK, FLORIDA:

SECTION 1. Recitals. The foregoing recitals are hereby ratified and confirmed as
being true and correct and are hereby made a part of this ordinance.

SECTION 2. Code Amendment. Chapter 58, Article V, Division 1, Section 58-169 of 
the City Code of Ordinances is hereby amended as follows (words that are stricken out are
deletions; words that are underlined are additions):

Sec. 58-169. - Disposition of stormwater runoff/condensate discharge.

(a) All stormwater systems shall include a method for the disposition of excess stormwater
runoff. This disposition is to be into rights-of-way of the city with storm drainage facilities.

(b) In cases where the disposition of stormwater runoff is other than to rights-of-way with
storm drainage facilities, the approval of the city engineer or public works director shall be 
required for the design and disposition of stormwater runoff into other areas such as lakes, 
ponds, streams, canals, wetlands, or rights-of-way without storm drainage facilities.

(c) For buildings (new and existing) adjacent to Center Street between E. Canton Avenue and 
E. New England Avenue, unpolluted cooling water from a HVAC system must be discharged to a
retention basin with the capacity to capture and retain all HVAC condensate discharge. Such 
retention basin must be constructed from a permeable material with sufficient void space to 
retain the discharge, must allow for the percolation and evaporation of unpolluted cooling 
water, and must be serviceable at any time. Any construction or maintenance work performed 
within the right-of-way will require review and approval from the city prior to commencement.
The design of this retention basin may meet the standards provided in the standard detail and 
figure below:

(i) Natural stone with at least 40% void space. Limestone or crushed concrete is
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Ordinance 3284-23
Page 2 of 3

not allowed.
(ii) Rectangular basin dimensions: 3’ wide x 2’ long x 2’ deep.
(iii)Perimeter must be designed to keep material (stone) in place and include

three vertical sides, with the open side facing away from the existing 
building.

(iv) The bottom of the retention basin must be on natural, permeable soil.
(v) The basin must be lined with filter fabric.

Figure

The requirements of this subsection apply to existing buildings and must be complied with prior
to April 1, 2024.

SECTION 3. Codification. This Ordinance shall be incorporated into the Winter Park 
City Code. Any section, paragraph number, letter and/or any heading may be changed or
modified as necessary to effectuate the foregoing. Grammatical, typographical and similar or 
like errors may be corrected, and additions, alterations, and omissions not affecting the 
construction or meaning of this ordinance and the City Code may be freely made.

SECTION 4. Severability. If any section, subsection, sentence, clause, phrase, 
word or provision of this ordinance is for any reason held invalid or unconstitutional by any 
court of competent jurisdiction, whether for substantive, procedural, or any other reason, 
such portion shall be deemed a separate, distinct and independent provision, and such 
holding shall not affect the validity of the remaining portions of this ordinance.

SECTION 5. Conflicts. In the event of a conflict or conflicts between this 
Ordinance and any other ordinance or provision of law, this Ordinance controls to the extent of
the conflict, as allowable under the law.
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Ordinance 3284-23
Page 3 of 3

SECTION 6. Effective date. This Ordinance shall become effective immediately
upon adoption by the City Commission of the City of Winter Park, Florida.

ADOPTED this 27th day of September, 2023, by the City Commission of the City of 
Winter Park, Florida.

CITY COMMISSION 
CITY OF WINTER PARK

Phillip M. Anderson, Mayor
ATTEST:

Rene Cranis, City Clerk
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City of Winter Park Business Façade Program Application - Page 1 of 4 Updated on 08/15/2023

City of Winter Park Business 
Condensate Drainage Program 

1. APPLICANT
Name:

Address:

 Zip  

Contact Name:  Phone Number: 

Email:  Mobile Number: 

Legal Form: Sole Proprietorship 

Corporation: Profit  

Partnership 

Non-Profit 

In which State are the incorporation and/or organization documents filed? 

Tax Identification Number: 

2. BUILDING/BUSINESS TO BE IMPROVED
Name:

Address:

 Zip 

Legal Description:  

Property Tax Parcel Number: 

3. OWNER OF PROPERTY (if not applicant)
Name:

Contact Name:

Address:

 Zip 

Staff Use Only: Application Approved ( Y / N ) Date: By: 
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City of Winter Park Business Façade Grant Program Application - Page 2 of 4 Updated on 08/15/2023

4. PURPOSE
The intention of this grant program is to address the issue of discharged HVAC condensate
behind commercial buildings, and the undesirable seepage into the roadway and into the
storm drain.

5. AUTHORIZATION TO UNDERTAKE WORK
If the applicant is not the owner of the property, provide written evidence in the form
below that the owner authorizes this work to be undertaken.

6. BRIEF DESCRIPTION OF PROPOSED CONDENSATE DRAINAGE PLAN
A basin will be constructed from a permeable material with sufficient void space to retain
the discharge, and allow for the percolation of unpolluted cooling water into existing
soils.

- Natural stone with at least 40% void space.
- Basin dimensions: 3’ wide x 3’ long x 1’ deep.
- Perimeter will be designed to keep material (stone) in place and eliminate seepage
onto roadway.

7. ESTIMATED COST OF WORK FROM BIDS RECEIVED - (Applicant may make multiple
copies of this page if the applicant is collecting bids from more than three vendors to
ensure a complete scope of work. Please be advised, applicants are not permitted to list
their own services/business as a potential vendor for use of grant funding.)

*** In the event that a City approved Vendor/Contractor is available to 
complete the Condensate Drainage work, BIDS will not be required. 

Bid #1: 
Company Name: 

Contact Name:  

Contact Phone Number:  

Bid Amount for Total Work: $ . 

Bid #2: 
Company Name: 

Contact Name:  

Contact Phone Number:  

Bid Amount for Total Work: $ . 

Bid #3: 
Company Name: 

Contact Name: 

Contact Phone Number:  

Bid Amount for Total Work: $ . 
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City of Winter Park Business Façade Grant Program Application - Page 3 of 4 Updated on 08/15/2023

8. CRITERIA
1. Property owner and/or current Tenant may apply for funding up to a maximum of
$3,000.00
2. Applicant will be responsible for any costs in excess of $3,000.00

9. ACKNOWLEDGEMENTS
I have read and understand the program guidelines and criteria 
I have attached a copy of my current business license to this document 
I have attached a copy of my current property insurance 
To the best of my knowledge the business and the property are current on all 

local, state, and federal taxes 
I have attached a copy of the scope of work and available drawings or sketches 
I understand that final approval must come from all City departments concerned 

with any improvement and that award of the grant by the City does not guarantee 
approval of the project. The applicant must meet all City requirements and codes. 

CERTIFICATION BY APPLICANT 
The applicant certifies that all information in this application and all information 
furnished in support of this application is given for the purpose of obtaining a grant and 
is true and complete to the best of the applicant’s knowledge and belief. 

If the applicant is not the owner of the property to be rehabilitated, or if the applicant 
is not the sole owner of the property, the applicant certifies that he/she has the 
authority to sign and enter into an agreement to perform the rehabilitation work on 
the property. Evidence of this authority must be attached. 
The City is dedicated to promoting and encouraging diversity in the programs that it 
supports or funds. Successful applicants in the City’s Business Façade Program are 
encouraged to contact contractors that are certified minority owned or small 
businesses. 

Verification of any information contained in this application may be obtained by the City 
from any available source. 

Applicant Signature Date 

Please return a copy of this completed application along with any supporting 
documentation to the City. 

Economic Development/Community Redevelopment Agency
401 S. Park Ave 
Winter Park, FL 32789 

For additional information please contact: 

Anne Sallee, CRA/Economic Development Coordinator 

Phone: 407-599-3225 Email: asallee@cityofwinterpark.org 
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City of Winter Park Business Façade Grant Program Application - Page 4 of 4 Updated on 08/15/2023 

Business Façade Program Property Owner Authorization 

I, , understand that 

, a leaseholder of my property located at 

 is submitting this application under the City of 
Winter Park Business Condensate Drainage Grant Program, hereinafter referred to as 
“Program.” For the purposes of this authorization, hereinafter the City of Winter Park as “City”. 

I have received and reviewed the Program guidelines and reviewed the application submitted by 
my tenant. I agree to permit the proposed improvements to my building. I understand that 
I am not financially responsible to complete these improvements under the Program. 

I understand and agree that neither the City assume responsibility or liability to me or any 
other part for any action or failure of any contractor or other third party and in no way guarantee 
any work to be done or material to be supplied. 

I further agree to hold the City harmless from and indemnify them for and against any and all 
claims which may be brought or raised against the City or any of its officers, representatives, 
agents or agencies regarding any matters relevant to the participant obligations under the 
Program. 

I assure the City that the tenant holds a valid lease with no expiration pending within the next 
twenty-four months following the date of application for Program funding. 

I have read the above statements and acknowledge that they are true and complete to the 
best of my knowledge. I have no objection to the applicant pursuing the proposed improvements 
project, and I authorize the leaseholder to make the proposed improvements under the 
provisions of the Program. 

Property Owner Signature Date 

STATE OF FLORIDA 
COUNTY OF  

The foregoing instrument was acknowledged before me this day of ,20 

by , who is personally 

known to me or who has produced as identification. 

Notary Public 
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City Commission agenda item
item type Public Hearings: Non-Quasi
Judicial Matters
(Public participation and comment on
these matters may be virtual or in-person.)

meeting date September 27, 2023

prepared by Rene Cranis approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Ordinance 3285-23 - extending franchise agreement for Waste Pro of Florida, Inc. (2nd
reading)

motion / recommendation

background
In its March 22, 2023 meeting, the Commission approved a three-year extension of the
franchise and authorized staff to continue negotiations.  The attached is a result of the
negotiations.  The amendment to the agreement attached will extend the initial term for
three (3) years from October 30, 2023 to October 29, 2026. 

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Ordinance 3285-23 Adopting Franchise Agreement with Waste Pro.docx
 
ATTACHMENTS:
2023 contract amendment (002) (002) (002) - clean.pdf
 
ATTACHMENTS:
Winter Park Exhibits 1 & 3.pdf
 
ATTACHMENTS:
CC-min-2023-03-22.pdf
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ORDINANCE 3285-23

AN ORDINANCE OF THE CITY OF WINTER PARK, FLORIDA 
ADOPTING AN AMENDMENT OF THE SOLID WASTE AND 
RECYCLABLES COLLECTION FRANCHISE AGREEMENT BETWEEN THE 
CITY OF WINTER PARK AND WASTE PRO OF FLORIDA, INC.; 
PROVIDING TERMS, CONDITIONS AND OTHER PROVISIONS; AND 
PROVIDING AN EFFECTIVE DATE

WHEREAS, the City of Winter Park, Florida (the "City") entered into a Solid Waste and 
Recyclables Collection Franchise Agreement Between the City and Waste Pro of Florida, Inc. (the 
“Agreement”), which requires Waste Pro to collect certain types of Solid Waste and Recyclable 
Materials for the City for a seven (7) year term commencing on October 31, 2016 and
terminating on October 29, 2023; and

WHEREAS, the City and Franchisee have determined that that certain provisions of the 
Agreement require clarity or revision and it is in the best interest of the City and Waste Pro to
do so at this time; and

WHEREAS, the City finds that the provisions in the attached Amendment will promote
the public health, safety, and welfare, and are in the public interest; and

WHEREAS, the City, pursuant to the authority granted by Article VIII, Section 2, Florida 
Constitution (1968, as amended), Section 166.021, Florida Statutes, Section 180.14, Florida 
Statutes, and Chapter 403, Part IV, Florida Statutes, may grant to private companies or 
corporations the privilege or franchise for the collection and disposal of solid waste, other 
waste, and recyclable material for such term of years and upon such conditions and 
limitations as may be deemed expedient and for the best interest of the City; and

WHEREAS, Section 2.11(b)(4) of the Charter of the City authorizes the granting,
renewing or extending of a franchise; and

WHEREAS, after due and proper review, evaluation, and consideration of this 
amendment submitted, the city finds that it is expedient and in the best interest of the City to
adopt the attached Amendment of Solid Waste and Recyclables Collection Franchise
("Franchisee"), for the collection and delivery for disposal of solid waste, yard waste, bulk 
waste, recyclables, and construction and demolition debris (collectively "Waste") from residents, 
businesses, and other entities within the municipal boundaries of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF 
THE CITY OF WINTER PARK, FLORIDA, AS FOLLOWS:

Section 1.  Recitals. The above recitals are true and correct and are incorporated 
herein by this Ordinance as the findings of the Winter Park City Commission.

Section 2. Amendment of Franchise Agreement. The City of Winter Park hereby 
approves the Amendment of Solid Waste and Recyclables Collection Franchise Agreement

143



Ordinance 3285-23
Page 2 of 2

between the City of Winter Park and Waste Pro of Florida, attached hereto and incorporated 
herein as Exhibit “A” (the “Amendment”). The Mayor and City Clerk are hereby authorized to 
execute the Amendment on behalf of the City of Winter Park.

Section 3. Effective Date. This Ordinance shall take effect immediately upon 
adoption.

PASSED and ADOPTED this 27th day of September, 2023.

CITY OF WINTER PARK

Phillip M. Anderson, Mayor

Attest:

Rene Cranis, City Clerk
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EXHIBIT A 
 

1 
 

AMENDMENT OF SOLID WASTE AND RECYCLABLES COLLECTION 
FRANCHISE AGREEMENT BETWEEN CITY OF WINTER PARK AND 

WASTE PRO OF FLORIDA, INC. 
  

This Amendment of Solid Waste and Recyclables Collection Franchise Agreement 
Between City of Winter Park, Florida and Waste Pro of Florida, Inc., is dated this ____ 
day of ______________, 2023, by and between the City of Winter Park, a Florida 
municipal corporation (the “City”), located at 401 Park Avenue South, Winter Park, Florida 
32789, and Waste Pro of Florida, Inc., a Florida corporation (“Franchisee”), located at 
2101 West State Road 434, Suite 305, Longwood, Florida 32779. 

 
RECITALS 

 
 WHEREAS, the City and Waste Pro entered into that certain Solid Waste and 
Recyclables Collection Franchise Agreement Between City of Winter Park, Florida and 
Waste Pro of Florida, Inc. (the “Agreement”), which requires Waste Pro to collect certain 
types of Solid Waste and Recyclable Materials for the City for a seven (7) year term 
commencing on October 31, 2016 and terminating on October 29, 2023; and 
 
 WHEREAS, the City and Franchisee have determined that that certain provisions 
of the Agreement require clarity or revision and it is in the best interest of the City and 
Waste Pro to do so at this time; and  
 
 WHEREAS, the City finds that the provisions in this Amendment will promote the 
public health, safety, and welfare, and are in the public interest. 
 
 NOW, THEREFORE, in consideration of the mutual promises and covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, the City and Franchisee agree that they shall be 
bound by and shall comply with the following provisions of this Amendment: 
 
SECTION 1. The City and Franchisee agree that the Recitals set forth above are 
accurate and correct. 
 
SECTION 2. The capitalized words and phrases used in this Amendment are defined in 
the Agreement. 
 
SECTION 3. The City and Franchisee agree to amend the Agreement to extend the Initial 
Term provided in Article 2 of the Agreement for three (3) years from October 30, 2023, to 
October 29, 2026.  The City and Franchisee agree that the Initial Term of the Agreement 
can be further extended by mutual agreement of the parties. 

SECTION 4. The provisions of Article 12, Section 12.15 of the Agreement are hereby 
amended to clarify the Service Validation System as follows: 
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12.15 Franchisee will be required to provide, populate, and maintain a web-
based tracking system.  The tracking system will be Trac EZ or an 
equivalent system. Franchisee, City and Residents will have the 
ability to enter complaints, requests and compliments. Tickets will be 
tracked and closed out to ensure that all items are addressed. 
Franchisee’s tracking system shall be capable of providing proof 
that services have been completed.  This will be done through 
Third Eye or and equivalent camera system.  Pictures will be 
made available upon request to address service issues that may 
arise during the course of servicing this Agreement. Franchisee’s 
tracking system shall include an asset management database 
through which Franchisee shall be responsible for reporting and 
tracking the movement of all Roll Carts used for Residential 
Collection Service, including deliveries, removals, exchanges, 
repairs, warranty recovery, and any other information necessary to 
manage cart assets, subject to City approval. The initial database 
must be populated and uploaded into the web-based Service 
Verification Database no later than seven (7) Days following the 
Commencement Date. All database adjustments must be made 
within forty-eight (48) hours of physical inventory exchange and 
completion of work order. The service verification system shall be 
able to generate reports as needed on residential Roll Cart activity 
including maintenance and inventory reports. If a cart is swapped 
out, data for the cart removed and the cart replaced is to be provided. 
Data fields shall include, but not be limited to: 
 
a. Work order number, date, and status 
b. Roll Cart type (garbage or recycling) 
c. Residential Customer name/ID and address 

 
Franchisee shall provide necessary access to the City of the 
Franchisee’s web-based tracking and asset management system 
and work with the City to develop regular reports. 

  
SECTION 5.  Article 16, Subsection 16.2.2.2 is hereby amended to read as follows: 

On October 1, 2017 and October 1 of each subsequent year during the term 
of this Agreement, service fees shall be adjusted in specified in Exhibit 5.   
 

SECTION 6.  Exhibit 5 of the Agreement is hereby amended as follows: 
 
EXHIBIT 5 - CALCULATION OF RATE ADJUSTMENT 

On October 1, 2023 and 2024, rates will be adjusted according 
to Exhibits 1 and 3 to the 2023 Amendment of Solid Waste 
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and Recyclables Collection Franchise Agreement between 
City of Winter Park and Waste Pro of Florida, Inc., which 
exhibits are attached to such amendment and incorporated 
herein.  Effective October 1, 2025 rates will be adjusted as 
follows: Ninety percent (90%) of the rate adjustment shall 
be based on the change in the average monthly Consumer 
Price Index (CPI) from July through June in the prior year 
(CPl1) and the average monthly CPI from July through June 
in the current year (CPI2). The index used shall be the CPI for 
All Urban Consumers, South Urban Region – Garbage and 
Trash Collection; All Items, not seasonally adjusted, 1982-
1984=100 reference base, published by the United States 
Department of Labor, Department of Labor Statistics (Series 
ID = CUUR0000SEHG02). 

Ten percent (10%) of the rate adjustment shall be based on 
the percentage change in the average monthly fuel price 
from July through June in the prior year (Fl1) and the 
average monthly fuel price from July through June of the 
most recent year (FI2).  Fuel prices shall be based on the 
Lower Atlantic (PADDlC) No. 2 Diesel Ultra Low Sulfur 
Diesel (0-15 ppm) Retail Prices (dollars per gallon) 
published by the United States Energy Information 
Administration. 

If any of the designated indices are discontinued or 
substantially altered, the City may select another relevant 
price index published by the United States Government or 
by a reputable publisher of financial and economic indices. 

The total rate adjustment is rounded to the nearest 
hundredth of a percent. 

EXCEL FORMULA FOR CALCULATING RATE ADJUSTMENT 

 
Where: 

"CPl1" = averaged published monthly CPI from July 
through June of the year prior to CPI2. 

Rate Adjustment(%)= ROUND ((((CPI2 – CPl1) / CPl1) * 0.90) + 

(((FI2 – FI1)/ FI1) * 0.10), 4) 
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"CPI2" = averaged published monthly CPI from July 
through June of the most recent year 

"FI1" = average published monthly fuel price from July 
through June of the year prior to FI2 

"FI2" = average published monthly fuel price from July 
through June of the most recent year 

SAMPLE CALCULATION OF RATE ADJUSTMENT 

Assumptions: Current Rate = $8.00 CPI1 = 225.838 FI1 =3.9185 
      CPI2 = 230.195 FI2 =3.8747 
Rate Adjustment: 
=ROUND ((((230.195-225.838)/225.838)*0.90) + (((3.8747-
3.9185)/3.9185) * 0.10), 4) = 1.62% 
 
New Rate = ROUND ($8.00 * (1 + 0.0162),2) = $8.13   
 
SECTION 7.  Article 14, Section 14.2 of the Agreement is hereby amended to read as 
follows: 
 

14.2 City and Franchisee Responsibilities  
 The City shall have the primary responsibility for creating 
public education and outreach promotional materials for the 
City's Solid Waste services in partnership with the 
Franchisee. The Franchisee shall contribute a yearly 
education and outreach fee of fifty thousand dollars 
($50,000) to support the City's education and outreach 
efforts. In addition, the Franchisee shall annually contribute 
fifty thousand dollars ($50,000) to support employee related 
costs for servicing the CRA District/Center St.  Another 
contribution will be made by Franchisee annually for twelve 
thousand five hundred dollars ($12,500) to support the City’s 
tree fund.  A check for these contributions by Franchisee 
shall be due by October 30th prior to each year during the 
term of the Franchise Agreement. The first year's education 
and outreach fee shall be due October 30, 2016. 

 
SECTION 8.  Article 21, of the Agreement is hereby amended to add Section 21.18 which 
reads as follows: 
 

21.18 Most Favored Nation Clause 

Upon Franchisee’s execution of a new contract with a similarly sized 
municipality in Orange County, Florida, for the provision of the same amount 
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and frequency of service, terms, and conditions provided in this Agreement 
at a more favorable rate schedule than those provided to the City in this 
Agreement, Franchisee agrees that it shall reduce its rates charged to the 
City so as to be no more and no less than those rates charged to that 
similarly sized municipality. 

SECTION 9: The City and the Franchisee agree that all of the provisions in the Agreement 
shall remain in full force and effect, without change, except for the provisions that are 
expressly revised, amended or added pursuant to this Amendment.  The City and 
Franchisee may amend this agreement upon mutual written consent. 
 
SECTION 10:  As part of this amendment, Waste Pro also agrees to the following: 

 
• Replace all shared trash compactors used in the Center St. Corridor with new or 

refurbished ones at the renewal date. 
• Replace all cardboard containers to slat style at the renewal date. 
• Addition of trash compactor at West Meadow under terms and conditions of the 

existing contract 
• Waste Pro is committed to reducing emissions within the municipalities they 

operate in.  In its sustainable endeavors with the City of Winter Park, Waste Pro 
and the City reserve the right to amend this contract upon mutual agreement 
should additional opportunities arise to reduce the carbon footprint. 
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IN WITNESS WHEREOF, the City and the Franchisee have made and executed 
this Amendment to the Agreement, as attested to by the signature of their duly authorized 
officers or representatives, as of the day and year first above written. 
            
Attest:      CITY OF WINTER PARK, FLORIDA 
 
_____________________________       By:__________________________ 
Name ________________________               Phil Anderson 
Title _________________________  Mayor 
   
Attest:       WASTE PRO OF FLORIDA, INC. 
 
_____________________________  By: __________________________ 
Name ________________________  Erik Sankey 
Title _________________________  Regional Vice President  
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City of Winter Park
EXHIBIT 1 - COLLECTION SERVICE FEES
Contract Rates Effective 10/1/2023 Effective 10/1/2024

2-1-1 RESIDENTIAL COLLECTIONS SERVICE Monthly Collection 
Fee/Unit*

Monthly Collection 
Fee/Unit*

Solid Waste:  2x per week in Franchisee Provided Roll Carts $10.19 $12.23
Recyclables:  1x per week in Franchisee Provided Roll Carts $4.80 $5.76
Yard Trash:  1x per week $3.00 $3.60

Total Monthly Fee per Resident $17.99 $21.59

Monthly Service Fee for 2nd Solid Waste Roll Cart $2.05 $2.46
Delivery and maintenanance for each additional cart $102.94 $123.53
Monthly Service Fee - residential side door service for customers with 
no handicap and do not have access

$55.27 $66.32

COMMERCIAL RECYCLING Monthly Collection 
Fee/Unit*

Monthly Collection 
Fee/Unit*

Cart Service:  95-gallon Roll Cart Collected 1x per week $13.43 $16.12
Dumpster Service:  per cubic yard (loose) $5.03 $6.04

COMMERCIAL COLLECTION SERVICE Monthly Collection 
Fee/Unit*

Monthly Collection 
Fee/Unit*

95-gallon Roll Cart Collected 2x per week $26.86 $32.23
Per Cubic Yard (loose) $5.03 $6.04
Per Cubic Yard (compacted) $5.03 $6.04
Extra Pick Up (Flat Rate) $125.00 $150.00

ROLL-OFF & COMPACTOR SERVICES Contractor Rate* Contractor Rate*
Open Top Roll-Off - Per Pull Fee (all sizes) $251.74 $302.09
Compactor - Per Pull Fee (all sizes) $251.74 $302.09

COMPACTOR MAINTENANCE FEES PER MONTH Contractor Rate** Contractor Rate**
Compactor - Vertical - Lease $268.52 $322.22
Compactor - 15 cubic yards - Lease $537.05 $644.46
Compactor - 20 cubic yards - Lease $570.62 $684.74
Compactor - 30 cubic yards - Lease $604.18 $725.02
Compactor - 40 cubic yards - Lease $637.75 $765.30
* Rate net to hauler noted, does not include franchise fees or disposal.

2nd HHW/E-Waste Collection Event, if requested $26,890.88 $32,269.06

** Maximum fee charged for monthly container and maintenance fee; Franchisee may negotiate lower container and maintenance fees.  Franchisee may not 
charge the container and maintenance fee for the collection of Program Recyclables.

NOTE:  Disposal fees for compactors and roll-offs will be actual.
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EXHIBIT 3 - SPECIAL COLLECTION FEES
Contract Rates Effective 10/1/2023 Effective 10/1/2024
Miscellaneous Charges Passed Through to Customer Contractor Rate Contractor Rate
White Goods/each $40.34 $48.41
Furniture/each $26.89 $32.27
E-Waste/each $26.89 $32.27
Yard Waste/per cubic yard $13.45 $16.14
C&D/per cubic yard $20.17 $24.20
Rolloff Delivery Charge $114.14 $136.97
Deodorizer $208.11 $249.73
Gates $28.16 $33.79
Lock Bars $40.33 $48.40
Lock Bar Shared $20.16 $24.19
Locks $40.33 $48.40
Receiver Box $268.31 $321.97
Roll Out $56.46 $67.75
Wheels $56.46 $67.75
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City Commission agenda item
item type Public Hearings: Non-Quasi
Judicial Matters
(Public participation and comment on
these matters may be virtual or in-person.)

meeting date September 27, 2023

prepared by Jeffrey Briggs approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Proposed amendments to the Comprehensive Plan and Chapter 58, Land Development
Code, Article I, Comprehensive Plan to adopt a new Comprehensive Plan goals, objectives
and policies document,  (First reading will be on October 25th for the entire document.)

motion / recommendation
Motion to accept, with any changes desired by the City Commission, the updated
Comprehensive Plan, for the Public Facilities, Conservation, Recreation and Open Space,
Capital Improvements, Public School Facilities, Intergovernmental Coordination and
Private Property Rights elements.
 
 

background
The City’s Comprehensive Plan was last adopted in 2017 and every seven years, the City
must revise and update the Comprehensive Plan.  The deadline for Winter Park is
adoption by February 2024. There are very few changes that the staff is recommending
but given the passage of time, there are some polices that need to be added or modified
to reflect current thinking and priorities.
 
The public hearing by P&Z on September 5, 2023 recommended approval on these seven
of the ten required chapters or elements.  They are Public Facilities, Conservation,
Recreation and Open Space, Capital Improvements, Public School Facilities,
Intergovernmental Coordination and Private Property Rights.  Attached is a list of the
changes recommended in these elements.  

alternatives / other considerations
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fiscal impact
 
ATTACHMENTS:
Com. Plan List of Changes - Ch 4-10 (002).pdf
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List of Comprehensive Plan GOP Changes  
 
Chapter 4 
Public Facilities 
 

Policy 4-2.1.4: New Sewer Service Outside City Limits  The city will not provide new 
sewer connections or services to or for any property located outside the city limits unless 
otherwise agreed to in an annexation agreement executed by the city and the owner(s) of 
the property. Conditions for annexation must be met and some exclusions apply. 
 
Policy 4-2.1.87:  Prohibit Septic Tanks for New Development within the City 
Limits  New development and redevelopment within the City limits are prohibited from using 
septic tank systems except as otherwise allowed under Policy 4-2.1.7 to Policy 4-2.1.11.  All 
new development within the City limits shall connect to the central wastewater system no 
later than as a condition of the issuance of a certificate of occupancy unless otherwise 
allowed under Policy 4-2.1.7 to Policy 4-2.1.11. 
 

OBJECTIVE 4-5.1:  Provide Potable Water to Meet Customer Needs   The City shall provide 
water production, treatment and distribution facilities, and equipment necessary to meet the needs 
of its customers. The City shall meet adopted level of service standards through the year 203327. 
 

Policy 4-2.1.6: New Potable Water Service Outside City Limits  The city will not 
provide new potable water connections or services to or for any property located outside the 
city limits unless otherwise agreed to in an annexation agreement executed by the city and 
the owner(s) of the property. Conditions for annexation must be met and some exclusions 
apply. 
 
Policy 4-5.1.98:  Implementation of City Water Supply Facilities Work Plan  The 
City of Winter Park Water Supply Facilities Work Plan as submitted by the City and approved 
by the St. Johns River Water Management District in NovemberOctober 202005 for the time 
period of 202005 through 204015 is hereby adopted by reference.  

 
Policy 4-5.2.1:  Water Reclamation  The City shall continue to apply treated effluent as 
reuse water for irrigation within parks, open space areas, golf courses, and cemeteries.  
Reuse lines shall be expanded as opportunities arise to provide additional areas of the City 
with reclaimed water for irrigation purposes.   Expansion of the reuse lines and reclaimed 
water shall also occur consistent with requirements set forth by the St. Johns River Water 
Management District (SJRWMD) within the City’s consumptive use permits. Where feasible 
reuse lines shall be extended in high recharge areas (See map PFE-4-03). 
 
Policy 4.7.1.5: Electric Undergrounding The City shall continue to pursue its electric 
undergrounding program in a timely and cost efficient manner. The city intends to have this 
completed by end of calendar year 203026. Undergrounding completion is defined as all 
primary and secondary overhead lines. where secondary lines do not include service lines to 
residential and commercial properties.  
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Chapter 5 
Conservation 
 

OBJECTIVE 5-1.1: Air Quality Winter Park shall participate in any regional or statewide effort to 
attain satisfactory air quality and reduction of carbon emissions in Central Florida at a condition 
equal to or better than state and federal air quality standards through the implementation of the 
following policies (below). 

 
Policy 5-1.1.1: Transportation Alternatives The City shall continue to plan for 

transportation alternatives to gasoline-powered automobiles by promoting electric vehicles 

(EV) usage with public-facing charging stations, planning efficient pedestrian and bicycle 

systems and by evaluating future feasibility for multimodal systems, including bus and 

passenger rail transit, and by adapting streets, and parking structures to facilitate pedestrian 

and bicycle transportation. 

Policy 5-1.1.2:  Support Transit Service The City shall continue to support transit 

services within Winter Park, including annual allocation of city funds for such service if 

services are determined to provide a benefit commensurate with the cost to Winter Park 

residents and businesses and also meet City carbon reduction goals and objectives. 

Policy 5-1.1.9:  Promote Alternative Transportation Fuels  As part of the capital 

purchasing process for new motor vehicles used to transport City staff serving functions other 

than life/safety or maintenance operations, the City shall consider the costs and benefits 

ofpurchase vehicles powered by alternative fuels or engine design, such as hybrid or electric 

vehicles. 

Policy 5-2.1.1: Construction Impacts on Surface Water Quality  Soil and silt material 

disturbed by clearing and construction activities shall remain onsite and away from lake and 

streams through application of soil protection methods including application of the following 

techniques where applicable. 

1. Soil erosion created by wind and stormwater runoff shall be reduced through the 
application of best management construction practices that retain soils on-site to 
the greatest extent practical. 

2. Tree and vegetation protection standards shall prevent the clearing of land or the 
removal of trees, particularly within littoral zones (shoreline areas), except when 
authorized by the City through development or clearing permits. 

3. Temporary stormwater drainage systems, such as swales and berms, shall be 
installed with new construction and clearing activities to capture direct surface run-
off waters that may carry sand, silt, and other debris into lakes or streams. 

 
Policy 5-2.1.2:  Infrastructure Improvements The City shall continually implement 

surface water quality improvement projects that minimize debris, nutrient and bacteriological 

contamination of the lakes to include street and sediment trap cleaning,  canal wall 

replacement, retention systems, protection and restoration of replanting native aquatic 

vegetation, and utilizing technologies such as and stormwater aAlum iInjection systems. 

Policy 5-2.1.8:  Regional Surface Water Quality Programs & Improvements  The 

City shall coordinate its surface water improvement program with the St. Johns River Water 
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Management District (SJRWMD) and the Florida Department of Environmental Protection 

(FDEP) Surface Water Improvement and Management Plan as applicable to the middle basin 

of the St. Johns River and the Econlockhatchee River System.  The City shall also coordinate 

with SJRWMD/FDEP regarding City surface water improvement projects that may be eligible 

for SJRWMD/FDEP funding assistance. 

Policy 5-2.1.9: Educational outreach  The City shall conduct educational outreach to 

engage the community, both residents and visitors, for the protection and enhancement of 

water quality.  Such engagements shall include the following. 

1.  Provide public awareness on fertilizer use to reduce excess nutrient loading into lakes 
and creeks. 

2.  Provide aquatic plant restoration events to provide education on the important of 
healthy shorelines with community engagement and volunteers. 

3. Implement a citizen guide to healthy shoreline living that educates lakefront residents 
on how to further protect water quality, from selecting vendors that do not violate 
shoreline ordinances to proper landscape management services that refrain from 
discharging grass clippings into lakes and creeks. 

1.4. Provide public awareness on the prevention of importing invasive aquatic plant 
material found on boats/trailers entering into the public waters known as the Chain 
of Lakes. 

 
Policy 5-2.3.2: Floodplain Protection Standards  The City shall continue to require a 

conditional use permit for any type of construction within the stream floodplain areas, a 

lakefront, canalfront and streamfront site plan review by the Planning and Zoning BoardLakes 

and Waterways Board and/or Lake Killarney Board for approval of all construction within 

lake, canal and stream floodplain areas, new habitable construction to locate outside all 

lakefront and stream floodplain areas, and require connection to sewer over septic where 

possible. 

Policy 5-2.4.6: Conservation Designation. The Future Land Use Element and Map shall 

require a conservation designation to be placed upon all wetlands, floodways and stream 

floodplain areas designated by the FEMA floodplain maps along all stream front areas in the 

city specifically to protect these areas from development impacts and potential 

encroachment.   The Future Land Use Map shall place a Conservation Designation upon such 

wetlands along Howell Branch Creek northeast of Lake Maitland known as Howell Branch 

Preserve as well as the Howell Branch Creek wetlands located between Lakes Sue and 

Virginia. 

Policy 5-2.4.7:  Wetland Mitigation  Disturbance or destruction of wetlands shall be 

avoided on lands designated conservation. Where the SJRWMD has approved the removal, 

alteration, or destruction of wetlands, within the remaining isolated sections of the Crane 

Strand wetland,) mitigation shall occur consistent with those requirements. Prior to issuance 

of any land clearing or construction permit from the City, an applicant must receive and 

adhere to all environmental permits that are required by the SJRWMD and/or State of Florida. 

Policy 5-2.5.2:  Designation of Conservation Land Resources The Future Land Use 

Map series delineates Conservation Future Land Use for wetlands whose value warrants long-

term preservation.  Such areas include wetlands, floodways and floodplains along Howell 
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Branch Creek northeast of Lake Maitland known as Howell Branch Preserve as well as along 

the Howell Branch Creek wetlands located between Lakes Sue and Virginia. All conservation 

land resources shall either remain undeveloped or shall undergo "restricted development." 

"Restricted development" shall be defined as the development options allowed by the 

development rights and restrictions stipulated in the Future Land Use Element.  Passive 

recreation shall be a use that is allowed within the Conservation future land use designation. 

Policy 5-2.5.4: Intergovernmental Coordination & Natural Resource Management  

The City shall coordinate with the FDEP, SJRWMD, East Central Florida Regional Planning 

Council, Florida Fish and Wildlife Conservation Commission, Florida Department of 

Health,and Orange and Seminole County, and surrounding municipalities  regarding 

management or protection of natural resources.  Such intergovernmental coordinating 

activities shall protect the values and functions of natural systems. The methods for 

coordinating with other local governments, state, federal, and private plans/programs for 

conservation of natural resources shall be incorporated into the City’s planning process. 

Policy 5-2.10.1: Collection of Residential Hazardous Wastes  The City shall 

continue to operate the an annualSp special cCollection dayFacility for household 

hazardous wastes and shall cooperate with the Orange County Environmental Protection 

Division to ensure the proper use, storage, disposal and recycling of hazardous materials. 

Chapter 6 
Recreation & Open Space 
 

Policy 6-2.3.1:  Open Space along Lakefront Areas  Development shall be setback from 

lake fronts to create open space areas in natural vegetation along shoreline areas.   At a 

minimum, all principal structures shall be set back at least fifty (50) feet from any lake 

shoreline unless special conditions and circumstances pre-exist justifying a variance.  With 

exception to public beaches owned by the City of Winter Park, for residential land, no more 

than ten five (5%10%) percent of the land area from the ordinary high water elevation to a 

point 50 feet landward can be impervious.   

 
Policy 6-2.4.1:  Park Land Change Of Use  In accordance with the City Charter 
provision,Aa supermajority (four votes) of the City Commission is required to convert 
publicly-owned park land to other uses.  In such circumstances the City shall also adopt a 
plan that identifies equivalent new parks or park site relocation. 
 
Policy 6-2.6.2 Preservation of Cultural Features in Community Parks  The City shall 

preserve cultural features such as the sculptures and public art in community parks like 

Martin Luther King Jr and Shady Park as they promote the unique, diverse, and heritage of 

neighborhoods that are vital to the quality of life of its citizens. 
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Chapter 7 

Capital Improvements 
 
No changes except adding the 5-year capital plan to be adopted in September. 
 
Chapter 8 
Intergovernmental Coordination 
 
No changes 
 
Chapter 9 
Public School Facilities 
 
No changes 
 
Chapter 10 
Private Property Rights 
 
No changes 
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