
City Commission Special
Meeting

Agenda
November 23, 2021 @ 2:00 pm
City Hall - Commission Chambers
401 S. Park Avenue

welcome
Agendas and all backup material supporting each agenda item are accessible via the city's
website at cityofwinterpark.org/bpm and include virtual meeting instructions.

assistance & appeals
Persons with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk’s Office (407-599-3277) at least 48 hours in advance of the meeting.

“If a person decides to appeal any decision made by the Board with respect to any matter
considered at this hearing, a record of the proceedings is needed to ensure that a verbatim
record of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.” (F.S. 286.0105). 

please note
Times are projected and subject to change.
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https://cityofwinterpark.org/bpm
tel:4075993277


  agenda time  

1. Call to Order

2. Approval of Agenda

3. Action Items Requiring Discussion

 a. Discussion of 654 Selkirk Drive.  1 hour

4. Adjournment
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https://d2kbkoa27fdvtw.cloudfront.net/winterpark/507d1e6023c8b420d4797db24aea9c9e0.pdf


City Commission agenda item
item type Action Items Requiring
Discussion

meeting date November 23, 2021

prepared by Michelle del Valle approved by Michelle del Valle, Randy
Knight

board approval Completed

strategic objective

subject
Discussion of 654 Selkirk Drive.

motion / recommendation
Provide direction on setback mitigation strategies.

background

The property at 654 Selkirk is owned by Mike Miller, Lukas Construction, and under
contract by Jack and Monica Thorsen. The one-story custom home is designed for a multi-
generational family to specifically meet their ADA needs.  The home was designed with an
incorrect front setback calculation provided by city staff to the builder and architect.  

In regards to establishing front setbacks in the R-1A zoning district, Section 58-66(f)(5),
Land Development Code provides: 

 (5) Front yard setbacks.

1. The front setback shall be the average of the adjacent two homes on each side of
the subject property located on the same side of street. If one of the four homes is
set back 50 percent greater or 50 percent less than the other three homes, then
that larger or smaller setback number shall be removed from the average, and the
front setback of the three remaining homes shall be used to determine the average.

The front setback calculations and measurements for the approved plan were
determined by the City through the City’s standard process, which relies upon the aerial
views and measuring tools on the Orange County Property Appraiser's (OCPA) website in
calculating existing front setbacks of the adjacent two homes on each side of the subject
property.  The City does not require or obtain boundary surveys of existing neighboring
homes to determine front setbacks. 

3



After construction commenced, it was brought to the attention of the Building
Department that based upon the actual field conditions and more accurate
measurements of neighboring homes, the home under construction at 654 Selkirk, is 
non-conforming to the front setback requirements under Section 58-66(5), Land
Development Code. The setback established by city staff were determined to be 23" and
should have been 29".  After a meeting with the neighboring residents, the builder
applied for a variance to be heard by the Winter Park Board of Adjustments on Tuesday,
November 30th.  The Board of Adjustments could approve, deny or request modifications
to the property to grant a variance in order to make the existing home conforming to the
front setback requirements of Section 58-66(f)(5), LDC. 

At the special meeting on Tuesday, November 24, 2021, the City Commission will discuss
whether to direct city staff  to negotiate a potential resolution with the property
owner/applicant.  

Going forward, staff has added a disclaimer to setback calculations, approved by the City
Attorney's office.  Further, there are plans to make recommendations to the Commission
on code enhancements in the Spring on 2022, with the benefit of the review of the City's
new Building and Permitting Director.  

alternatives / other considerations

fiscal impact
 
ATTACHMENTS:
Combined files.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1148278/Combined_files.pdf
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Lot Area sf 9758 Lot width 82'

Maximum %                       
Allowed

MAX 1 Story MAX 2 story Approved

2 story - 50% 4879

1 story - 60% 5854.8 5543

FLOOR AREA RATIO sf
Lots < 11,600 sf:                                  

Use 38% Base FAR or w/ 
increased side setbacks:  

43%  Max FAR

3708 4196 3708

BUILDING HEIGHT 30 ft. - 32 ft.  32' 32' 28.5'

FRONT YARD LANDSCAPE 
COVERAGE 

Minimum 50%                          
Required

943 943 1170

FRONT  Minimum Required 29' 29' 23'

1st Floor 10' 12' 10'
2nd Floor 14' 16' 14'
1st Floor 25' 25' 25'
2nd Floor 35' 35' 35'

FRONT PORCH 400 400 228
REAR PORCH 500 500 400
CONDITIONED ATTIC 200 200

Total Available FAR 960

EXEMPT FLOOR AREA 
RATIO sf

SIDE SETBACK
REAR SETBACK

IMPERVIOUS LOT 
COVERAGE sf
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Digitally signed 
by William 
Stuhrke 
Date: 
2021.06.24 
16:15:50 -04'00'
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